City of Monroe, Georgia
Information Technology Review

Year Ending 2008

Greetings:

| have made this report as Network Administrator to illustrate the state of the internal networked
systems of the City of Monroe for the period of September 2008 through December 2008. This will also
serve to show the changes made during this time period and plans for the future of our networked
systems.

As of December 2008, the City of Monroe has four internally networked facilities: City Hall, Police
Department, Fire Department, and Public Works. There are also several areas which have computer
services that are not networked. The four networks have a total of 192 devices attached and are serving
a total of 176 city employees in their daily operations.
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We currently have four internet domain names leased to the City (monroega.gov, monroega.com,
Monroe-fire.com, and monroepolice.net). The city-wide Microsoft Exchange server is hosted at the
monroega.gov address. Monroega.com hosts the official city website. The fire department has their
own website hosted at Monroe-fire.com which is linked to the main website, and the police department
operates its own Microsoft Exchange server at monroepolice.net internally.



During my initial tenure as Network Administrator from September 2008 through December 2008, |
have also been carefully tracking calls for service from the various departments of the City in order to
gauge maintenance and repair issues which arise on a daily basis. In terms of reporting, a call for service
can be as simple as misplaced icons on the desktop of a workstation to a major hardware or software
failure. Time expended is difficult to track accurately due to some issues spreading out over days or
weeks to fully resolve. As of this report, | have logged 89 calls for service from the various departments
within the city government.
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Several changes have been made to the infrastructure of the city as a whole and to various departments
within the last five months.

An initial inventory of all networked resources within each department was made and a master list
created for organizational purposes. A master Network Administrator binder has also been created to
help manage all the inventory and information about out networks.

Adjustments to the addressing scheme of the city hall network were completed. There was also an
upgrade of the network hardware in city hall which included new gigabit Ethernet switches and
replacement of outdated cables on the backbone of the network. The server room area of city hall was
also reorganized and streamlined for better operation. Several licensing issues were also corrected with
our various software packages.

Centralization of IT services is key to controlling costs and making effective use of technology on a city-
wide scale across each department. Several steps have been taken and more are in the planning stages
to achieve this goal.



Our website is the front door of the city to the rest of the world; information, timeliness, and ease of use
are paramount in presenting a positive, progressive, and professional image of our city to our
community. Plans are in place to overhaul the official website and redirect all city owned domains to
point to this location. Additional top level domains of monroega.info and monroega.us were also leased
and pointed to the official website.

In addition to the official public website, there is also a project running parallel to this for an internal
employee only Intranet site. This internal intranet will provide a central point of communication and
information distribution to all employees in the city in an online environment accessible from anywhere
with an internet connection. This intranet can be used for communication, document storage and
sharing, training, and many other purposes yet to be decided.

Initial planning was made on creating a city-wide network to connect all departments and sites
internally as one large wide area network. This will increase communication between departments,
streamline IT management, and facilitate future changes to the infrastructure of the city network as a
whole.

There is also a plan to bring the police department on to the central Microsoft Exchange server at
monroega.gov and eliminate the duplicate efforts in this area, making communication between
departments more fluid and accessible.

The Police and Fire Departments are also taking their first steps towards mobile computing in our
emergency vehicles. Initial plans to implement Mobile Data Terminals in the police and fire vehicles to
link them with the 911 center have been discussed.

A city-wide IT policy is also in its beginning stages. This policy will provide security and integrity to our
network and its data, and help limit the liability of the city in operating its internal networks and its
website.

There are also plans in process to network the Water Plant, Head In, and Warehouse area’s to add them
to the master domain here at City Hall.



