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|.T. Highlights 2015

= Obtained compliance with new ICANN
security certificate requirements for our
email servers.

= Transitioned away from the end of life
Windows Server 2003 operating
systems.

= Completed conversion of QS1 software
to cloud based solution, eliminating one
server from our farm.

= Upgraded our aging firewall; improving
network security and data throughput.

= Implemented new backup solutions
Including cloud based redundancy.




|.T. Goals and Objectives

= Leverage cloud based computing options to
reduce and consolidate our server farm;
thus reducing our energy usage, carbon
footprint, and maintenance costs.

= Upgrade and replace systems as necessary
while maintaining cost effectiveness.

= Expand use of tablet and mobile device
computing solutions where possible.

= Continue training and education of I.T.
personnel to keep current with advances In
technology.
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OPERATING SYSTEMS




Line of Business Programs

Microsoft Office 2007
Microsoft Office 2010
Microsoft Office 2013
Courtware RMS
Courtware CMS
Quartermaster

USA Software
FireHouse

CitiTech

ITRON

LabTech RMM

m Smith Data Financials
m Builder Radius

BluePrince

Avaya

ArcView GIS
Crystal Reports
QuickBooks
CAFR2000

SB Client

SCADA

WebRoot Antivirus
IssueTrak
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Email Stats - Inbound




Email Stats - Outbound




Online Assets




City Website
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WWW.monroega.com
Gooagle Analvtics
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Sessions Users Pageviens Pages | Session Avg. Sassion Duration Bounce Rate
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Facebook

City Golernment f Monroe,
Geordi @

Govemmment Organization

Twitter

Established in 2009
2,013 “Likes”
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Established in 200
632 Followers
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Calls for Service

Calls are generated via phone, emall, text
message, and personal contact. All calls are
logged In the IssueTrak system for
housekeeping and statistical purposes.

A call/ticket can be something as simple as
changing a backup tape, to a server being
down. All issues that require I.T. intervention
are logged.

= Call/ticket labor time is difficult to track due to
some issues being solved by a phone call
versus being worked on over days or even
weeks at a time.

= There were a grand total of 793 I.T. issues
logged for the year 2015.




Calls for Service Monthly




Calls for Service
Monthly by Department




Calls for Service
Monthly Average by Department

Tickets

m Councill
m Code
DDA/Main Street
W Finance
L Finance / UB







