
 
 

Council Meeting 
 

AGENDA 
 

Tuesday, February 13, 2018 
6:00 PM 
City Hall 

 

 
I. CALL TO ORDER 

 1. Invocation 

 2. Roll Call 

 3. Approval of Agenda 

               

              OLD BUSINESS - COMMITTEE INFORMATION 

1. Approval – Airport Layout Plan 

2. Approval – Amended Police Vehicle Lease Purchase 

  

              4. Approval of Consent Agenda 

a. January 9, 2018 Council Minutes 

b. January 16, 2018 Council Minutes 

c. January 24, 2018 Planning & Code Committee Minutes 

d. January 16, 2018 Planning Commission Minutes 

e. January 11, 2018 Downtown Development Authority Minutes 

f. January 11, 2018 Conventions and Visitors Bureau Minutes 

g. Renewal – Health & Ancillary Insurance 
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h. Renewal – Property & Casualty Insurance 

i. Approval – Change of IP Transport to GPW 

j. Purchase – Cisco Edge Routers 

k. Purchase – Fiber Blower 

l. Approval – FTTX Pricing 

II. PUBLIC FORUM 

 1. Public Comments 

 2. Public Hearing 

a. Variance -- 206 North Midland Avenue 

b. Rezone / Annexation – 389 Gene Bell Road & 0 Gene Bell Road 

III. NEW BUSINESS 

1. Application - Beer & Wine Package Sales - Amoco Food Mart 

2. Application - Beer & Wine Package Sales - Rite Aid #11825 

3. Appointment -- Tree Board 

4. 2nd Reading -- Driveway Ordinance Amendment 

5. Disclosure – Potential Conflict of Interest Related to 2018 CDBG Application 

6. Resolution – CDBG 2018 Application 

7. Resolution -- Six-Month R1A Zoning Moratorium 

8. Approval – 2018 Concert Series Contracts for DDA 

IV. ADJOURN 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:    Airport Committee, City Council 

From:    Chris Bailey, Central Services Manager 

Department:    Airport  

Date:    01/30/18  

Description:    A  request  is  being made  for  the  final  approval  of  the Airport  Layout  Plan  (ALP)  design 
completion. This ALP version was the final selection of the Mayor and Council, and has been 
completed by Barge Waggoner Sumner Cannon (BWSC) and conditionally approved by the 
Aviation Division of the DOT. This approval is needed for the final completed submission to 
the DOT and adoption by the City of Monroe.  

 

 

Budget Account/Project Name: N/A 

Funding Source: N/A 

 

Budget Allocation:  N/A

Budget Available:  N/A

Requested Expense:  N/A Company of Purchase: N/A   

 

 

Recommendation:  
Staff recommends the approval of the Airport Layout Plan (ALP) design completion as this approval is needed 
for the final completed submission to the DOT and adoption by the City of Monroe. 

Background: 
It is the practice of the City of Monroe to continually work towards the development of the Monroe‐Walton 
County Airport through the completion of projects such as the ALP design in order to support funding requests 
that are requested of the State and Federal governments on an annual basis. This completed ALP also gives 
the Monroe‐Walton County Airport an overall concept and plan design for future growth and development.    

Attachment(s): 
Title Sheet – 1 page 
ALP Layout – 1 page 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:    City Council, Public Safety Committee 

From:    Keith Glass, Public Safety Director  

Department:    Police 

Date:    1/31/2018  

Description:    2018 Police Vehicles Lease Purchase     

 

 

Budget Account/Project Name:  2018 PD Vehicles, General Fund 

Funding Source: FY 2018 CIP Budget Expense, Police Department, General Fund 

 

Budget Allocation:  $43,350.00 (P&I) $18,481.33 (prior year 
insurance proceeds)

Budget Available:  $61,831.33

Requested Expense:  $61,054.84 Company of Purchase: Enterprise Fleet Management  

 

 

Recommendation:  
Staff  recommends  the  APPROVAL  of  the  Enterprise  Lease  Purchase  agreement  for  the  9  new  police 
department vehicles.   

Background: 
As part of or fleet maintenance policy, it is incumbent that vehicles that have deteriorated in condition from 
age and use be replaced for safety and decreased maintenance cost.  The Police Department will be replacing 
some of their existing fleet of old, high‐mileage vehicles along with replacing wrecked vehicles from the prior 
year, and adding vehicles as four new police officers will be hired onto the force for 2018. 
 
To pay for this, the Police Department General Fund has allocated $43,350 in principal and interest payments 
and will use the $18,481.33 that came in insurance at the end of 2017 for wrecked (totaled) vehicles. 
 
This will leave a remainder of $776.49, due to a change of one Tahoe to a Durango SSV.    
 
This will also mark the first time the City has worked with Enterprise as its fleet provider and fleet maintenance 
manager. Under this program Enterprise helps the Police Department tailor a fleet management program for 
greater efficiency and lower costs over the next several years.  

Attachment(s): 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

Enterprise Fleet Management 2018 Cost Summary  
Vehicle quotes (Silverado, Tahoe, Tahoe Marked) 
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Make Model Quantity Monthly Lease 

payment 
Total FY18 

cost

Chevrolet Tahoe(marked) 3 $892.22 $24,089.94

Chevrolet Tahoe (marked) 3 $892.22 $21,413.28

Chevrolet Silverado 1500 1 $611.54 $5,503.86

Dodge Durango SSV  1 $644.43 $5,155.44

Chevrolet Silverado 1500 1 $611.54 $4,892.32

* Cost assumes all aftermarket capped into cost of vehicle

* Cost assumes delivery by 4/1 with 9 months of payment or 5/1 with 8 months.

$61,054.84

FY18 Budget $43,350.00
Insurance payout $18,481.33

Total FY18 budget $61,831.33

Total +/‐ $776.49

City of Monroe Georgia
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MAYOR AND COUNCIL MEETING JANUARY 9, 2018  6:00 P.M. 
 

 

The Mayor and Council met for a called meeting. 

 

Those Present: John Howard   Mayor 

 Wayne Adcock   Vice-Mayor   

 Lee Malcom      Council Member 

 Myoshia Crawford    Council Member 

 Ross Bradley   Council Member  

 Larry Bradley   Council Member 

 Norman Garrett  Council Member  

 Nathan Little    Council Member 

 David Dickinson    Council Member  

 Logan Propes   City Administrator  

 Debbie Kirk   City Clerk     

 Paul Rosenthal   City Attorney   

       

Staff Present: Danny Smith, Jeremiah Still, Keith Glass, David Jahns, Rodney 

Middlebrooks, Brian Thompson, Patrick Kelley     

  

Visitors: Sadie Krawczyk, Chris Bailey, Beverly Harrison, Beth Thompson, Sharon 

Swanepoel, Cosby Woodruff, Carl Hofstadter 

 

I. CALL TO ORDER – JOHN HOWARD  

1. Roll Call  

Mayor Howard noted that all Council Members were present.  There was a quorum. 

 

II. DEPARTMENT REPORTS  

1. January Monthly Reports 

The Department heads presented the monthly reports. 

 

III. COMMITTEE INFORMATION  

1. Finance  

No Items Scheduled. 

 

2. Airport  

a. December 13, 2017 Airport Commission Minutes  

The minutes are for informational purposes only.   

 
 No Action.  

 

 

b. Civil Air Patrol Lease Agreement  

Mr. Chris Bailey presented the renewal request from the Civil Air Patrol allowing them to train 

and conduct their meetings at the Community Center Building.  They moved from Loganville to 

Monroe in 2016.  He explained the Civil Air Patrol to be a non-profit organization that puts 

cadets from local high schools through aviation training to encourage the aviation industry.  The 

agreement would be for a period of one year, expiring on January 31, 2018.   

 

The committee recommends renewal of the lease agreement with Civil Air Patrol to Council.   

 
 Motion by Little, seconded by R. Bradley.  

         Passed Unanimously. 
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MAYOR AND COUNCIL MEETING JANUARY 9, 2018  6:00 P.M. 
 

3. Public Works  

No Items Scheduled. 

 

4. Utilities  

a. Discussion – Alcovy River / Highway 138 Sewer Extension Project  

Mr. Carl Hofstadter, with Hofstadter & Associates, discussed the Alcovy River / Highway 138 

Sewer Extension.  He proposed running an eighteen inch gravity sewer line from the pump 

station installed by Reliant Homes to Highway 138.  It will connect to a ten inch line which will 

go past Longhorn’s to the pump station behind Tractor Supply and Great Oaks.  This will open 

that area for future development.  He explained the eighteen inch line will cost approximately 

$2,035,000.  This is only an estimated amount, because it has not been bid yet.  There is 

approximately $380,000 in rock costs.  When the topographic map of the upper-ground is done, 

they will also drill down and do a topographic map of the rock.  The rock profile will give a 

much better idea of how much the rock will cost, which could be anywhere between $100,000 to 

$600,000.  Mr. Hofstadter explained that the invert on the Reliant pump station must be 

maintained, and the pipe has to get to a certain point underneath Highway 138 in order to go up 

the hill to serve Tractor Supply.  The rock can’t be avoided.  The ten inch line will be a cost of 

$651,000, which includes the bores to go underneath the highway.  Therefore, the cost will be a 

grand total of between 2.5 and 3 million dollars.   

 

City Administrator Logan Propes explained the project is not only for residential development, 

but also for future economic development activity.  This project is key to moving forward.  

 

Council Member Nathan Little questioned alternative routes.   

 

Mr. Hofstadter answered that the alternative would require adding a pump station between the 

eighteen and ten inch lines, so this is the best route.  He explained the eighteen inch line could be 

changed to a fifteen inch line, but that would limit the future growth in that area.  The biggest 

cost is digging and blowing the rock, not the cost of the pipe.     

 

Council Member Larry Bradley stated that using the eighteen inch pipe makes sense, in order to 

prepare for the future.  He questioned the pros and cons of adding the additional pump station, 

whether it is not needed or if it is a cost factor.       

 

Mr. Hofstadter explained a pump station would not be installed, because gravity will take it 

down to the Reliant pump station.  Therefore, another pump station is not needed.  He explained 

that electricity and additional maintenance would be required if another pump station were 

added.  It is always better to have as few pump stations as possible.         

 

City Attorney Paul Rosenthal clarified that easements would be required from the property 

owners along Highway138, which would be Realto and Doctor Jao.    

 

Mr. Propes explained this will be a large amount coming from the Utility Capital Funds, but 

there will be a major return on investments with the project.  There are lots of growth potential 

on the Highway 138 corridor.                               

 

The committee recommends to Council approval of Hofstadter & Associates to bid the Alcovy 

River / Highway 138 sewer extension project.      

 
 Motion by L. Bradley, seconded by Adcock.  

         Passed Unanimously. 
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b. Approval – Out of State Training  

Mr. Brian Thompson presented a request to send two meter specialists to Auburn, Alabama for 

the Southeastern Meter School & Conference from March 19-22, 2018.  He explained that they 

perform the installation and testing for all the commercial meters.  They will be training on AMI 

(Automated Meter Interaction), Smart Grid, meter programing, and attend a refresher course on 

safety.  This will provide up-to-date training for these employees to accurately and safely 

perform their job, for a total amount of $2,410.00.                   

 

The committee recommends to allow out-of-state travel for two employees to attend the 

Southeast Meter School & Conference in Auburn, Alabama, March 19-22, 2018 to Council.   

 
 Motion by Adcock, seconded by L. Bradley.  

         Passed Unanimously. 

 

5. Public Safety  

a. Approval – Police Vehicles Lease Purchase    

Chief Keith Glass explained the request to purchase nine new police vehicles at a total cost of 

$62,225.88.  They will be replacing some of their existing fleet of old, high-mileage vehicles 

along with replacing wrecked vehicles from the prior year, and adding vehicles for four new 

police officers who will be hired this year.  He explained that the Police Department has $43,350 

allocated in the Capital Budget, $18,481.33 which came from insurance settlements for wrecked 

vehicles, and the balance of $394.55 will come from another budget line.  Chief Glass explained 

for the 2019 budgeting they will be able to provide a ten-year plan.  This program will provide 

more purchasing power, due to Enterprise buying more vehicles each year.  He explained that 

the vehicles come already fully equipped and ready to go.      

 

City Administrator Logan Propes stated this is the first time that the City has worked with 

Enterprise.  It is a good program, which will allow more vehicles for the money.  He explained 

the money will come from the budgeted principle and interest payments on leased purchases, 

insurance proceeds, and the differential amount of $394.55 will come from other operating line 

items.  He suggests giving the program a couple of years of trial to see the results.  Mr. Propes 

explained that in 2019 a ten-year plan can be made for budgeting.  

 

Council Member Nathan Little questioned the term of the lease, and the insurance settlement 

amount which will not be available for future purchases.   

 

Mr. Propes explained that the lease was originally structured for a two year period, but based on 

the buy-back it could be three years.  It is basically an adjusted lease program.  He explained that 

for future purchases the allocation amount will have to be increased.            

 

Council Member Larry Bradley questioned if changing the fleet over to all SUVs and trucks is 

the intent.  He also questioned the need for two pickup trucks.    

 

Chief Glass answered that for a patrol vehicle the Tahoe is more dependable and safer than the 

Interceptor, and there is always a need for a truck.  Assistant Chief Watts will be using one of the 

trucks, and the other will be used by the employee that is in charge training for hauling the 

required equipment.  

 

Mr. Propes clarified that the lease purchase will be for a four-year initial term.         
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The committee recommends to Council approval of the Enterprise Lease Purchase Agreement 

for the nine new police department vehicles for a total amount of $62,225.88.     

 
 Motion by R. Bradley, seconded by Malcom.  

         Passed Unanimously. 

 

6. Planning & Code  

No Items Scheduled. 

 

7. Economic Development  

No Items Scheduled. 

 

IV. ITEMS OF DISCUSSION  

1. NextSite Retail Marketing Contract    

2. 2
nd

 Reading – Alcoholic Beverage Ordinance Update  

3. 1
st
 Reading – Driveway Ordinance Amendment  

4. Resolution – Open Records Officer  

 

There was a general discussion on the above items.  There was no action taken. 

 

V. ITEMS REQUIRING ACTION  

1. Election of Vice-Mayor   

To elect Wayne Adcock as Vice-Mayor.   

 
 Motion by Little, seconded by Malcom.    

         Passed Unanimously. 

 

2. Appointment – Council Representative DDA  

Mayor Howard announced the 2018 Committee Appointments.   

 

To appoint Ross Bradley as Council Representative to DDA.   

 
 Motion by L. Bradley, seconded by Dickinson.    

         Passed Unanimously. 

 

3. MEAG Letter of Support  

City Administrator Logan Propes explained that former Mayor Greg Thompson has been the 

City of Monroe’s representative to MEAG for many years.  He was re-elected for a second term 

on the Board of Directors in 2017, and was elected as the Chairman of the Board.  Mr. Propes 

stated that Mr. Thompson’s continued leadership in MEAG is a positive for the entire MEAG 

membership due to his knowledge and insight of current projects of magnitude that MEAG is in 

the midst of undertaking.      

 

To approve the Letter of Support to the MEAG Board of Directors.       

 
 Motion by Little, seconded by Adcock.  

Passed Unanimously. 

 

VI. ADJOURN  

 
  Motion by Malcom, seconded by R. Bradley.    

         Passed Unanimously. 

 

____________________________ ________________________ 

MAYOR  CITY CLERK  
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MAYOR AND COUNCIL MEETING JANUARY 16, 2018  6:00 P.M. 
 

 

The Mayor and Council met for their regular meeting. 

 

Those Present: John Howard   Mayor 

 Wayne Adcock   Vice-Mayor   

 Lee Malcom      Council Member 

 Myoshia Crawford    Council Member 

 Ross Bradley   Council Member  

 Larry Bradley   Council Member 

 Norman Garrett  Council Member  

 Nathan Little    Council Member 

 David Dickinson    Council Member  

 Logan Propes   City Administrator  

 Debbie Kirk   City Clerk     

 Russell Preston   City Attorney  

 Paul Rosenthal   City Attorney  

 Jesse Couch    City Attorney   

       

Staff Present: Danny Smith, Jeremiah Still, Keith Glass, Beth Thompson, Rodney 

Middlebrooks, Brian Thompson, Patrick Kelley    

  

Visitors: Sadie Krawczyk, Beverly Harrison, Sharon Swanepoel, Cosby Woodruff, 

Nathan Durham, David Forrester                

 

 

I. CALL TO ORDER – JOHN HOWARD 

1. Invocation  

Pastor Nathan Durham, with New Beginnings Baptist Church, gave the invocation. 

 

 

2. Roll Call  

Mayor Thompson noted that all Council Members were present.  There was a quorum. 

 

 

3. Approval of Agenda  

To approve the agenda as presented.  

 
 Motion by L Bradley, seconded by R. Bradley.    

         Passed Unanimously 
 

 

4. Approval of Consent Agenda  

a. December 5, 2017 Council Minutes  

b. December 12, 2017 Council Minutes  

c. December 13, 2017 Airport Commission Minutes 

d. December 19, 2017 Planning Commission Minutes  

e. November 9, 2017 Downtown Development Authority Minutes  

f. December 14, Downtown Development Authority Minutes 

g. November 9, 2017 Conventions and Visitors Bureau Minutes  
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h. December 14, 2017 Conventions and Visitors Bureau Minutes 

i. Civil Air Patrol Lease Agreement – Renewal of agreement. (Recommended for Council 

approval by Airport Committee January 9, 2018)  

j. Approval – Alcovy River / Highway 138 Sewer Extension Project – Hofstadter & 

Associates to bid the project. (Recommended for Council approval by Utilities 

Committee January 9, 2018)  

k. Approval – Out of State Training – To allow two employees to attend the Southeast 

Meter School & Conference in Auburn, Alabama, March 19 – 22, 2018. (Recommended 

for Council approval by Utilities Committee January 9, 2018) 

 

 

To approve the consent agenda as presented.  

 
 Motion by Dickinson, seconded by Adcock.    

         Passed Unanimously 
 

 

II. PUBLIC PRESENTATION  

1. Walton County Bicentennial Celebration Day Proclamation   

City Administrator Logan Propes presented the Proclamation for the 200
th

 Anniversary of 

Walton County.   

 

 

III. PUBLIC FORUM 

1. Public Comments  

Mr. David Forrester, of 694 Highway 11 SW, stated on Christmas Day there was a major wreck 

in his front yard.  The wreck caused a leak in the gas line.  Therefore, the gas which goes to their 

home had to be turned off.  He commended the utility workers for going beyond the call of duty.  

He explained that they not only fixed the leak, they also checked their furnace and discovered 

that it had a bad line.  Mr. Forrester stated that his family could have died without their help, not 

even knowing they had a problem.  He thanked the crew for doing such a fantastic job.          

 

 

IV. NEW BUSINESS 

1. NextSite Retail Marketing Contract     

Economic Development Specialist Sadie Krawcyzk requested approval to contract with NextSite 

Consultants to help develop a retail recruitment and marketing strategy.  They will also help 

carry that strategy out, with the intent to locate some larger commercial and developable 

commercial corridors.         

 

To approve the contract for retail marketing services with NextSite.  

 
 Motion by R. Bradley, seconded by Malcom.    

         Passed Unanimously 
 

 

2. 2
nd

 Reading – Alcoholic Beverage Ordinance Update  

City Attorney Paul Rosenthal gave the second reading of the ordinance to amend Chapter 6 – 

Alcoholic Beverages.  

 
 Motion by Dickinson, seconded by Adcock.    

          Passed Unanimously 
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3. 1
st
 Reading – Driveway Ordinance Amendment  

City Attorney Paul Rosenthal presented the first reading of the ordinance. 

 

 

4. Resolution – Open Records Officer    

To approve the resolution as presented.   

 
 Motion by Little, seconded by R. Bradley.  

         Passed Unanimously. 

 

 

V. ADJOURN  

  
 Motion by Malcom, seconded by Crawford.    

         Passed Unanimously. 

 

 

____________________________ ________________________ 

MAYOR  CITY CLERK  
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       Planning & Code Committee Meeting                                                                  January 24, 2018 (Page 1 of  2) 

January 24, 2018 215 North Broad Street 6:00 P.M. 
 

Planning & Code Committee Members Present: Lee Malcom, Chair 

 Larry Bradley   

 David Dickinson  

 

Those Absent: Myoshia Crawford  

  

Staff Present: Logan Propes  

 Debbie Kirk  

 Patrick Kelley  

 Clay Edmondson  
                      

I. CALL TO ORDER – Chairman Lee Malcom   

 

To amend the agenda to include Discussion – Other Planning & Zoning Issues.   

 

To approve the agenda as amended.          

     
 Motion by L. Bradley, seconded by Dickinson.  

 Passed Unanimously. 

 

II. MATTERS BEFORE COMMITTEE 

1. Zoning Discussion   

The committee discussed the different residential zonings.  They discussed the rezone of 

property from R-1A and R-2 Zoning that hasn’t been developed to code specifications back 

to R-1 Zoning; placing a moratorium on R-1A Zoning; and, developing a new zoning 

classification for Infill Development.    

       
 No Action. 

 

2. Update on Code Enforcement  

City Marshal Clay Edmondson reviewed the process for serving notices and writing citations 

for code violations.  Consensus by the committee was to continue the enhanced code 

enforcement.  The committee would also like the public to be educated on City Codes 

through various forms of media.     

 
 No Action. 

 

3. Planner Discussion  

After discussion, the consensus was to outsource the duties of the Principal Planner position, 

which may help find a prospective applicant to fill the position.   

     
 No Action. 

 

4. Other Discussion   

The committee discussed the need for the Planning & Zoning Commission Members and the 

Council Members to attend training courses to learn all the different codes and zoning 

requirements.   

 

City Administrator Logan Propes stated that he will work on setting up a training class.   
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       Planning & Code Committee Meeting                                                                  January 24, 2018 (Page 2 of  2) 

Code Enforcement Officer Patrick Kelley updated the committee on the various project 

renovations in the City, i.e., Dairy Queen, Wendy’s, McDonald’s, and Academy Lock & Key.  

He also gave an update on the schedule of job tasks that the Code Department is currently 

working on.                

     
 No Action. 

     

III. ADJOURN                  

 
 Motion by L. Bradley, seconded by Dickinson.  

 Passed Unanimously. 
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MONROE PLANNING COMMISSION 
MINUTES 

January 16, 2018 
 
Present: Rosalind Parks 
 Mike Eckles  
 Randy Camp 
 David Butler 
 Kyle Harrison 
 
Absent: None 
 
Staff: Patrick Kelley, Director of Code/Planning 
 Debbie Adkinson, Code Department Assistant 
 
Visitors: Jayne Sinclair, Lori Volk, Darrill Perry 
  
The meeting was called to order by acting Chairman Kyle Harrison at 5:37 pm.  
 
Acting Chairman Harrison asked for any changes, corrections or additions to the December 19, 2017 
minutes. Hearing none he entertained a motion. Randy Camp made a motion to approve.  David Butler 
seconded.  Motion carried. Minutes Approved. 
 
Code Officer Report:  No significant report. A couple of renovations and upgrades to our Spring Street 
corridor coming, not just the sidewalk project but Dairy Queen will be doing a remodel on their store. This 
will be coming before the Committee soon for their new look. Also Wendy’s approached us and they are 
interested in completely razing the building that is there now and replacing it with their updated design. 
 
Public Hearing opened at 5:40 pm 
 
The first item of business: is for petition # 17-00570 for a variance to allow the lot size of the R-1A 
zoning to be less than 7500 sq ft required in the B-3 Commercial zone. They would like to build four 
houses on this .63 ac on lot sizes of around 6880 sq ft. The property has 130 ft of road frontage on N 
Midland Avenue and 208.94 ft of road frontage on E Highland Avenue and 132.40 ft of road frontage on N 
Madison Avenue. Please note the minimum house size is 1300 sq ft.; materials and design may be specified 
as conditions to the variance and proposed material and design exceed those required by Zoning Ordinance. 
Code Department Recommends approval 
 
Lori Volk spoke to the request answering the questions from the Committee.  
Harrison asked which way the houses would be facing.  
Volk: Argyle and Lori will face N Madison Avenue and Cherry Hill and Willow Oak will face N Midland 
Ave. with a driveway in the rear of the houses which would be entered from E. Highland Avenue. 
Harrison: what materials are you planning to use. 
Jayne Sinclair: We will be using hardi plank and rock or brick on the foundation. She plans to use vinyl 
windows. They went before Historic Preservation Commission and were approved due to no quorum. 
Minimum requirement square footage is 1300 but they will be building 1600 to 1800 sq ft houses. 
 
With more discussion on the number of houses and square footage of lots Acting Chairman Harrison 
entertained a motion to approve or deny. Mike Eckles made a motion to deny. Rosalind Parks Seconded. 
Motion passed 4 to 1 to deny. David Butler voted Nay on motion to deny.  
 
Patrick gave a point of reference for the commission to look to for the future it has been the stated goal and 
a part of the zoning ordinance that we are looking for infill residential development for downtown for that 
walk ability, sustain ability type of development. This fits that bill perfectly and we will take the 
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recommendation as it stands to the Council. That’s the type of development that has been the stated goal 
from previous planning commissioners, the council, economic development and the Code office.   
 
 The second item of business: is for petition # 17-00568 for a rezone and annexation for property located 
at 389 and 0 Gene Bell Road. The applicant would like to develop this area as an R-1A development. The 
property has approximately 575 ft of road frontage on Gene Bell Road.  
 
Darrill Perry, owner of the property spoke to the request. He stated he would like to make this a 55 and 
older community. The minimum square footage is 1300 sq ft but he would be taking that up to 1600 sq ft. 
He would like to make it a gated community. The houses would be four sided brick ranch style homes.  
 
Acting chairman Harrison asked what the concerns were two years ago when Mr. Perry came before the 
Commission and Council.  
Patrick stated the concerns were, having to leave the city to get to the location for emergency vehicles, and 
the impact to the wetlands in this area. The density was also a concern but this is 1.7 units per acre where 
R-1A would be up to 5 units per acre regularly. All stipulations can be made as conditions of the zoning.  
Randy Camp asked how many houses would be built in this development.  
Mr. Perry: 45 
Eckles: Price point 
Mr. Perry: $225 to $275 
 
After more discussion of the lot sizes and the stipulations for the rezone and annexation Chairman Harrison 
entertained a motion to approve or deny. Mike Eckles made a motion to approve with conditions that this 
would be a 55 and older development, houses would have to be 1650 sq ft minimum, no vinyl siding, vinyl 
soffits are ok. Rosalind Parks seconded. Motion carried to approve with conditions stated. 
 
Public Hearing closed at 6:15 
 
New Business: Election of New Chairman. 
Nominations made for Mike Eckles to chair the committee. Mr. Eckles stated he would be willing to serve 
in the position. Rosalind moved to close the nominations. Acting Chairman Harrison called for a vote. 
Mike Eckles received unanimous votes for Chairman. Mike Eckles is the new Chairman for the Planning 
and Zoning commission.  
 
Acting Chairman Harrison entertained a motion for adjournment. Mike Eckles made the motion. David 
Butler seconded. Motion carried. Meeting adjourned at 6:22 pm. 
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Downtown Development Authority 

City of Monroe 
Minutes of the meeting held Thursday, January 12th, 2018 at 8:00 am 

City Hall 

215 N. Broad Street, Monroe, GA 30655 

 
Members Present: 

 

Lisa Anderson, Chairman 

Mike Gray, Secretary  

Whit Holder 

Charles Sanders 

Wesley Sisk 

Andrea Gray 

 

City Staff: 

Sadie Krawczyk 

Leigh Ann Walker 

Logan Propes 

 

 

 

Excused absences:  Meredith Malcom, Ross Bradley 

Guests: John Howard, Lynn Mays 

 

The meeting was called to order at 8:04 by Chairman Lisa Anderson 

A quorum of members was declared. 

 

The minutes of the December meeting were approved after a motion was made by Charles 

Sanders and a second by Mike Gray. 

  

The November Financial Reports were approved after a motion by Mike Gray and a second by  

Wesley Sisk. 

 

Public Forum 

John Howard thanked the board for their work over the past few years. 

 

City Update 

The second reading of the alcohol ordinance will be at the city council meeting on 1/16/18. There 

are minor revisions still being made to make it as business friendly as possible; the city will also 

vote on whether to hire a retail marketing consultant to recruit businesses to commercial 

properties; city is moving forward with installing sewer lines along Michael Etchison and HWY 

138 to support future development such as a hotel and proposed neighborhood development; a 

new council committee has been formed focused on code and planning; site improvements 

continue to be made to the playhouse and art guild buildings; the city has purchased the Walton 

Plaza shopping center on Bryant Road for redevelopment into a new police station and municipal 

courtroom, which will open up the current police station building in downtown for other 

development.  

 

Economic Activity Update 

Gratuity Paper Company will be opening in downtown this month; Posh Cakery has begun moving 

into the bakery space next to the pocket park; Silver Queen has closed on the Wayne Street 

property; Allstar Alarm has moved out of their space on N. Broad. Lisa Anderson mentioned a 

need for more police presence in downtown.  
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Committee Reports 

Organization Committee – need a new committee chair for this committee; Charles Sanders 

agreed to serve on this committee, but not chair it; a date has been set for the year-end 

sponsor/volunteer dinner and awards night – February 12
th

 at 6 pm at the Cotton Warehouse, 

invitations will be mailed next week.  

 

Promotions Committee –Candlelight shopping was very effective in bringing people to downtown, 

stores report good sales during these as well; Mike Gray suggested we reevaluate doing the later 

hours on Thursdays in November since it wasn’t beneficial for some stores; the next event coming 

up is the Chocolate Walk, which will have no art in stores this year but rather the art center will be 

where the event starts for visitors.  

 

Design Committee – The mural relocation has been approved by Georgia Council for the Arts 

and the Murrays are willing to allow it on their building; Whit Holder will get a façade easement 

draft to Mr. Murray before our next board meeting; It appears the cold temperatures have 

damaged the downtown sprinklers, Sadie Krawczyk will follow up with city maintenance to repair.  

 

Economic Vitality –Local Restaurant Group has submitted the Initial Project Assessment for their 

restaurant project at 202 E. Spring Street and 115 Midland and the city has cleaned up the site a 

bit; the next step is to finalize the purchase and development agreement for the transfer of title.  

 

Projects 

Farmers Market- yearly profit and loss for the market alone was less than in past years, but we have 

decided to pay for food demonstrations and additional programs; Farm to Table profit of $3,000+ 

makes up for the lower numbers in 2017; the market with its 2 managers is self-sustaining 

Sculpt Monroe – no update at this time.   

Childers Park – plans for the community gardens in Childers are being modified due to challenges 

with access to city water. The new plan will be to put the gardens in Pilot Park and plant 

wildflowers throughout Childers. The Walton County Soil & Water Conservation and Walton 

Wellness are planning to be partners in these projects. A rebar tree sculpture has been donated by 

a Monroe artist for installation in Childers as well.    

 

Programs 

Façade Grant – None.  

Community Event Grant – None.  

 

New Business 

None. 

 

Announcements 

The next meeting will be February 8, 2018 at City Hall.  

Downtown Annual Celebration & Kick-off Dinner, Monday, Feb. 12th, Cotton Warehouse, 6 pm. 

 

The meeting was adjourned after a motion was made by Charles Sanders and seconded by Whit 

Holder.  
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Monroe Convention and Visitors Bureau Authority 
Minutes of the meeting held Thursday, January 11, 2018 at 9:00 am 

City Hall 

215 N. Broad Street, Monroe GA 30655 
 

Members Present: 

   

Lisa Anderson, Chairman 

Mike Gray, Secretary  

Whit Holder 

Charles Sanders 

Wesley Sisk 

Andrea Gray 

 

City Staff: 

Sadie Krawczyk 

Leigh Ann Walker 

Logan Propes 

 

Excused absences:  Meredith Malcom, Ross Bradley 

Guests: John Howard, Lynn Mays 

 

The meeting was called to order at 8:50 am by Chairman Lisa Reynolds.  

The minutes of the December meeting were approved with a motion from Mike Gray and a second by  

Charles Sanders.  

The November Financials were approved after a motion from Charles Sanders and a second by Mike 

Gray.  

 

Chairman’s Report:  

None. 

 

Executive Directors Report:  

None. 

 

Old Business:  

The Local Crowd Pilot community – continuing to work on preparing local campaign components and 

line up champions prior to launch 

Downtown Registry – it’s active 

TV Commercial – ran during the National Championship game on 1/1/18 

 

New Business:  

2018 Budget Discussion – on target with initial numbers, will review with December financials and 

proposed 2018 budget at next meeting 

Bicentennial Year Celebration – 2018 will be the 200
th
 anniversary of Walton County; many county-

wide events will be planned; 3 will be in Monroe; www.walton200.com is website with more details 

 

The board unanimously approved sending the 2018 event card through direct mail to areas in and near 

Monroe for a cost not to exceed $3,500 after a motion from Charles Sanders and a second from 

Wesley Sisk.  

 

Announcements:  

The next meeting will be February 8, 2018  

 

The meeting was adjourned after a motion from Mike Gray and a second from Whit Holder. 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
From:    Logan Propes, Finance Director 

 

Department:  City‐wide 

 

Date:  02/02/2018 for Finance & HR Committee 

 

Description:   Health and Ancillary Insurance Renewals 

 

 

Budget Account/Project Name: n/a 

Funding Source: 2018 operating budgets: city‐wide 

Budget Allocation:  $2,076,000  Combined Estimate of: Employer and Employee share 

Budget Available:  $2,076,000

Requested Expense:  Est Max.$2,073,718 Company of Purchase: The Covenant Services Group 

 

Recommendation:  
Staff  recommends  that  the City Council APPROVE  the 2018‐2019 health and ancillary  insurance policies as presented 

through Aetna HCC, Delta Dental, Standard, and Aetna Vision.  

 

Background: 

The City of Monroe has partnered with MSI Benefits Group as our new benefits broker to take a fresh look at our full menu 

of insurance options.  The City will continue to be partially self‐insured while seeking aggregate and specific reinsurance 

coverages to hedge maximum costs. Renewal will take effect on April 1, 2018, but open enrollment will commence  in 

March.  The renewal bid proposed by Aetna HCC shows a total decrease of 3.38% to estimated maximum plan costs when 

comparing against the incumbent’s bid for 2018‐2019.   Essentially it is a flat bid compared to current year’s plan. 

 

The Wellness program will continue in 2018‐2019 with some modifications, most notably a shift to a new 3‐tier system 

consisting of “non‐wellness”, “Wellness 1”, and “Wellness 2”.  The scoring will be on achieving 3 out of 5 health assessment 

goals. Coaching will be mandatory.  

 

For the employee’s contribution, we will be decreasing bi‐weekly payroll deductions by 5%.  

 

Attachment(s): MSI overview of Benefits Renewals; employee bi‐weekly contributions schedule 
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February 7, 2018

2018 Benefits Renewal

City of Monroe
Benefits Committee

Presented By: MSI Benefits Group, Inc.
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2018 Summary Benefits Cost

2

Expected Claims 
& Fixed Cost

% 
Increase

Employee 
Deductions

City Net 
Annual 

Cost
Net % 

Increase
Annual 

Difference

MEDICAL 
Covenant
Current $2,072,179 $466,398 $1,605,781
Renewal $2,146,190 3.57% $454,220 $1,691,970 5.37% $86,189

Aetna/Meritain
Option $2,082,959 0.52% $454,220 $1,628,739 1.43% $22,958
Option - $60,000 SSL $2,073,718 0.07% $454,220 $1,619,498 0.85% $13,717

DENTAL
Concordia
Current $136,354 $72,020 $64,333
Delta
Option $135,725 -0.46% $71,686 $64,040 -0.46% -$294

Basic Life 
Standard
Current $20,725 $237 $20,489
Renewal $21,014 1.39% $21,014 2.57% $526
City would now contribute 100% Basic Dependent Life cost

Vision
Standard
Current $18,038 $18,038 $0
Aetna
Option $13,190 -26.88% $13,190 $0
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Medical Options

3

Current April 2018 Renewal 2018 2018
Covenant Covenant HCC Aetna HCC Aetna HCC

Admin Fixed Cost $63.03 $80.16 $51.53 $51.53

 $50,000 SSL  $50,000 SSL  $50,000 SSL  $60,000 SSL

Insurance Fixed Cost Emp $100.95 $98.32 $154.56 $129.28
Emp & Dep $236.64 $234.14 $154.56 $129.28
Aggregate $157.30 $154.73 $154.56 $129.28

Maximum Cost Emp $530.84 $581.38 $928.04 $954.38
Emp & Dep $1,429.62 $1,416.10 $928.04 $954.38
Aggregate $904.10 $928.04 $928.04 $954.38

Total Emp $694.82 $759.86 $1,134.13 $1,135.19
Emp & Dep $1,729.29 $1,730.40 $1,134.13 $1,135.19
Aggregate $943.62 $977.32 $948.52 $944.32

Ancillary Charges

47 waived Emp 107 107 107 107
Emp & Dep 76 76 76 76

Administrative Fixed Cost $138,414 $176,031 $113,164 $113,164
Insurance Fixed Cost $345,435 $339,779 $339,414 $283,899

Total Fixed Cost $483,849 $515,810 $452,578 $397,063
Annual EXPECTED Claims $1,588,330 $1,630,380 $1,630,381 $1,676,655
Annual Maximum Claims $1,985,412 $2,037,975 $2,037,976 $2,095,818
Fixed + Expected Claims $2,072,179 $2,146,190 $2,082,959 $2,073,718

Laser Liabilty $375,000 $0 $0 $0

• Fixed administrative fees through Aetna / Meritain significantly less than 
current plan 
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2018 Employee Deductions 

4

Health Goals Achieved
No Covered Adult with 3 or 

More Health Goals 
Achieved

One Covered Adult with 3 or 
More Health Goals Achieved

Two Covered Adults with 3 
or More Health Goals 

Achieved

Non‐Wellness Wellness 1 Wellness 2

Employee Only  $42.16 $11.53

Employee & Children $242.99 $146.81

Employee & Spouse $242.99 $194.90 $146.81

Employee & Family $279.90 $226.38 $172.86

BI-Weekly

Any covered adult who is positive for nicotine and does not complete a 
smoking cessation class or who fails to be tested for nicotine will be charged 
an additional $20 each per pay period.

Employees will be required to participate in 2018 coaching in order to be 
eligible for wellness deductions in 2019.

Employee wellness deductions 5% lower for 2018
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Dental Options

5

Concordia Low Concordia High Delta Dental Low Delta Dental High
Low High

Employee 50 73 26.28 41.66 26.16 41.47
Employee + Spouse 5 27 49.85 80.68 49.62 80.31

Employee+ Child(ren) 1 6 50.10 67.83 49.87 67.52
Employee + Family 11 31 73.69 106.85 73.32 106.36

Annual Total $29,087 $107,266 $28,950 $106,776
Annual Total $136,354 $135,725

18 Waive

100% 100% 100% 100%
$50 $50 $50 $50
80% 80% 80% 80%
0% 50% 0% 50%

$1,000 $1,000 $1,000 $1,000
Not Covered Not Covered Not Covered Not Covered

90th 90th 90th 90th 

Bi-Weekly Deductions Low High

Employee 50 73 0.00 7.10 0.00 7.07
Employee + Spouse 5 27 10.88 25.11 10.83 24.99

Employee+ Child(ren) 1 6 10.99 19.18 10.94 19.09
Employee + Family 11 31 21.88 37.19 21.77 37.02

$7,958 $64,062 $7,917 $63,768
$72,020 $71,686
$64,333 $64,040

-0.46%
Net Annual City Cost

Fee Schedule

Annual Total Deductions

Current Proposal

2 Year Rate Guarantee

Preventive Services
Deductible

Basic Services
Major Services

Annual Maximum 
Lifetime Orthodontia Maximum

Annual Total Deductions
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Basic Life

6

Current Renewal

Employer Paid Basic Life and AD&D 
Insurance Standard Standard

Basic Life Benefits and AD&D Amount $50,000  $50,000 

Reduction Schedule: 65% at age 65, 50% age 70, 35% at 75 65% at age 65, 50% age 70, 35% at 75

Life Rate: 0.130 0.130

AD&D Rate: 0.020 0.020

Projected Volume: $11,032,500 $11,032,500

Covered Lives: 221 221

Basic Dependent Life: .84/unit 1.12/unit
Basic Dependent Covered Lifes:  86 86

Basic Life Monthly Premium: $1,654.88 $1,654.88
Annual Cost: $20,725.38 $21,014.34

Rate Guarantee: 4/1/2018 4/1/2019
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Vision Option (Voluntary) 

7

Current Proposal

Employee 69 8.48 5.77

Employee + Spouse 22 18.28 12.20

Employee+ Child(ren) 5 14.76 12.62

Employee + Family 18 24.56 20.53
Annual Total 114 $18,038 $13,190

Eye Exam $10 $10
Frequency Every 12 months Every 12 months

     Single, Bifocal, Trifocal $25 $25
Frequency Every 12 months Every 12 months

Contacts

     Elective Up to $130 Allowance and 15% 
discount on the remaining balance

Up to $130 Allowance the 15% off 
any balance

     Medically Necessary Included Included
Frequency Every 12 months Every 12 months

*In lieu of eyeglasses

Frames Up to $130 Allowance Up to $130 Allowance the 20% off 
any balance

Frequency Every 24 months Every 24 months

OUT-OF-NETWORK
Eye Exam Up to $45 allowance Up to $25 allowance

Lenses Up to $100 allowance Up to $55 allowance

Frames Up to $70 allowance Up to $65 allowance

Contacts- Disposable Up to $105 allowance Up to $90 allowance

Note: Benefits received at POS Benefits received at POS

Bi-Weekly Deductions Bi-Weekly Deductions Bi-Weekly Deductions
Employee 69 3.91 2.66

Employee + Spouse 22 8.44 5.63
Employee+ Child(ren) 5 6.81 5.82

Employee + Family 18 11.34 9.48

Aetna Standard
Voluntary Vision
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To:  City Council, Committee, City Administrator 

From:  Logan Propes, Finance Director 

Department:  City‐wide 

Date:  02/01/18 
 

Description:  Property and Casualty Insurance Renewals 
 
 
 
 

Budget Account/Project Name:  N /A 
 

Funding Source:  2018 operating budgets: city‐wide 
 
 
 

Budget Allocation:  $453,892 (All Funds) 
 

Budget Available:  $453,892 (All Funds) 
 

Requested Expense:  $360,263.00  Company of Purchase:  TBD, administered by Saville Risk 
Management 

 
 

 
Recommendation: 
Staff recommends the APPROVAL of this request for the property and casualty insurance renewals. 

 

Background: 
The City of Monroe has again partnered with  Saville Risk Management  for  the  renewal of property and 
casualty insurance.  The term of the renewal will be April 6, 2018 to April 6, 2019. 

 
Mr. Bob Saville with Saville Risk Management will present the renewals to Council at the February 6, 2018 
meeting. 

 

Attachment(s):  Property and Casualty renewal cost schedules 
 
 
 
 
 
 
 
 
 
 
 
 
 

215 North Broad Street  Monroe, GA 30656  770.267.7536 
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City of Monroe

Property Casualty Insurance Summary (2018-19)

EXPIRING PROPOSED EXPIRING PROPOSED EXPIRING PROPOSED 

COVERAGE PREMIUM PREMIUM CARRIER LIMITS LIMITS DEDUCTIBLE DEDUCTIBLE

GENERAL LIABILITY $54,613 $55,508 State National (A:8) $1,000,000/$3,000,000 $1,000,000/$3,000,000 Each Event Limit/General Total Limit $10,000 $10,000

Products & Completed Work Included Included State National (A:8) $3,000,000 $3,000,000 Total Limit $10,000 $10,000

Personal Injury Included Included State National (A:8) $1,000,000 $1,000,000 Each Person Limit $10,000 $10,000

Advertisement Injury Included Included State National (A:8) $1,000,000 $1,000,000 Each Person Limit $10,000 $10,000

Premises Damage Included Included State National (A:8) $1,000,000 $1,000,000 $10,000 $10,000

Medical Payments Included Included State National (A:8) $5,000 $5,000 $10,000 $10,000

Sewer Back-up Included Included State National (A:8) Included Included $10,000 $10,000

Failure to Supply Included Included State National (A:8) $1,000,000 $1,000,000 $10,000 $10,000

EMPLOYEE BENEFITS LIABILITY Included Included State National (A:8) $1,000,000/$3,000,000 $1,000,000/$3,000,000 Each Wrongful Act/Total Limit None None

Retro Date: NONE

AUTOMOBILE LIABILITY $108,263 $113,422 State National (A:8) $1,000,000 $1,000,000 $10,000 $10,000

Uninsured/ Underinsured Motorist Included Included State National (A:8) $100,000 $100,000 $10,000 $10,000

Medical Payments Included Included State National (A:8) $5,000 $5,000 $10,000 $10,000

Total Number of Autos/Trailers 187 Units / 56 Trailers 190 Units / 56 Trailers

AUTOMOBILE PHYSICAL DAMAGE
Comprehensive/Collision Included Included State National (A:8) ACV ACV $1,000 $1,000

Hired Car Physical Damage Included Included State National (A:8) ACV ACV $1,000 $1,000

Total Number of Autos/Trailers 163 Units / 28 Trailers 167 Units / 30 Trailers

CRIME $1,337 $1,242 State National (A:8)
Employee Theft Included Included State National (A:8) $250,000 $250,000 Per Loss $1,000 $1,000

Forgery or Alteration Included Included State National (A:8) $250,000 $250,000 Per Employee $1,000 $1,000

Inside Premises (Money & Securities) Included Included State National (A:8) $75,000 $75,000 Per Loss $1,000 $1,000

Outside Premises Included Included State National (A:8) $75,000 $75,000 "               " $1,000 $1,000

Computer Fraud Included Included State National (A:8) $250,000 $250,000 Per Loss $1,000 $1,000

Logan Propes Bond $140 $140 Travelers (A:15) $50,000 $50,000 $0 $0

Debbie Kirk Bond $175 $175 Travelers (A:15) $50,000 $50,000 $0 $0

PROPERTY $74,211 $79,550 State National (A:8)
   Blanket Building & Personal Property Included Included State National (A:8) $42,851,157 $42,851,157 Blanket, Replacement Cost, 90% Co $5,000 $5,000

   Monroe Art Gallery  on Broad Street Included Included State National (A:8) $500,000 $500,000 Actual Cash Value, 90% Co $5,000 $5,000

   Food Lion /Old Shopping Center Building* $11,534 Included State National (A:8) $10,231,760 $10,231,760 Blanket, Replacement Cost, 90% Co $5,000 $5,000

   Valuable Papers Included Included State National (A:8) $100,000 $100,000 $5,000 $5,000

   Equipment Breakdown Included Included State National (A:8) Included Included Deductible exceptions: $10/HP, $30/KW-$5,000 Min. $5,000 $5,000

EDP Included Included State National (A:8) $250,000 $250,000 $5,000 $5,000

   Flood
Included Included

State National (A:8) $10,000,000 $10,000,000
100 and 500 year flood plains, as defined by FEMA, 
are excluded

$50,000 $50,000

   Earthquake Included Included State National (A:8) $10,000,000 $10,000,000 $50,000 $50,000

INLAND MARINE
Contractor's Equipment Included Included State National (A:8) $3,095,808 $3,095,808 $1,000 $1,000

Unscheduled Property Included Included State National (A:8) $75,000 $75,000 $2,500 maximum per item $1,000 $1,000

Non-Owned Contractors Equipment Included Included State National (A:8) $75,000 $75,000 $250,000 per occurrence $1,000 $1,000

Fine Arts - Sculptures Included Included State National (A:8) $100,000 $100,000 $39,250 maximum per item $1,000 $1,000

LAW ENFORCEMENT LIABILITY $54,269 $50,751 State National (A:8) $1,000,000/$3,000,000 $1,000,000/$3,000,000 Each Wrongful Act Limit/Total Limit $10,000 $10,000

PUBLIC ENTITY MANAGEMENT LIABILITY $10,329 $10,329 State National (A:8) $1,000,000/$3,000,000 $1,000,000/$3,000,000 Each Wrongful Act Limit/Total Limit $10,000 $10,000

EMPLOYEE PRACTICES LIABILITY $14,412 $14,412 State National (A:8) $1,000,000/$3,000,000 $1,000,000/$3,000,000 Each Wrongful Offense Limit/Total Limit $10,000 $10,000

Retro Date: 6/4/2000

UMBRELLA (excludes Failure to Supply) $22,480 $23,150 State National (A:8) $1,000,000/$1,000,000 $1,000,000/$1,000,000 Each Event Limit/General Total Limit $10,000 $10,000

ID FRAUD $650 $650 Travelers (A:15) $5,000 $5,000 $0 $0

CYBER LIABILITY $4,592 $4,592 Allied World (A:15) $1,000,000/$1,000,000 $1,000,000/$1,000,000 Each Event Limit/General Total Limit $1,000 $1,000

  Tax and Fees $392 $392 $1,000,000 $1,000,000 Crisis Management & Data Forensics $1,000 $1,000

AIRPORT LIABILITY $5,950 $5,950 Catlin (A:15) $5,000,000/$10,000,000 $5,000,000/$10,000,000 Each Event Limit/General Total Limit None None

AIRPORT FUEL TRUCK $505 $0 Granite State (A:15) $100,000 $100,000 Inland Marine coverage only $1,000 $1,000

AIRPORT FUEL TAX BOND $100 $0 Hanover $1,000 $1,000 None None

TOTAL PREMIUM $363,952 $360,263

*Food Lion /Old Shopping Center Building premium is annualized for comparison purposes (pro-rata premium effective 12/21/17 was $3,345)

IMPORTANT: This summary sheet is for informational purposes only and does not supersede the proposal or policy.  
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:    City Council, Committee, City Administrator 

From:    Brian Thompson 

Department:    Telecom 

Date:    2/6/2018 

Description:    Approval is being sought to change our complete IP transport to GPW  

 

 

Budget Account: Cost of Service Internet 

Funding Source:  

   

Budget Allocation:   
$ 175,400.00 

 

Budget Available: 
$ 160,783.40 

 

Requested Expense: 
$ 10,900.00 MRC 

  Company of Purchase: GPW 

 

 

Recommendation:  
Staff recommends the APPROVAL of this request based on the information provided. 

Background: Attached 
 

Attachment(s): 
Request – 1 page 
Background‐1 page 
Quotes‐  
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Changes	to	The	IP	Back	Haul	Network	
	

The	Internet	is	delivered	to	Monroe’s	City	Hall	from	56	Marietta	St.	(56M)	over	
optical	fiber	wavelengths	via	Athens	and	Covington	over	fiber	controlled	by	Georgia	
Public	Web	(GPW).		We	have	facilities	consisting	of	a	cabinet	and	switchgear	in	56M	

that	manages	our	IP	traffic	and	interconnects	to	other	carriers.		The	original	
redundancy	plan	has	always	included	two	delivery	points	one	at	City	Hall	and	one	at	
the	Headend	located	at	420	N	Broad.		Negotiations	with	GPW	up	until	December	of	
last	year	included	Monroe	paying	for	the	installation	of	a	new	delivery	point	at	the	
HE	along	with	placing	equipment	at	55	Marietta	St	(55M).		This	configuration	would	

create	two	FULLY	independent	sources	for	IP	traffic,	which.		GPW’s	leadership	
changed	recently	and	with	direction	from	their	board	they	have	changed	the	focus	
of	the	organization.		During	final	stages	of	negotiations	GPW	made	a	totally	different	
offer	to	Monroe	that	not	only	meets	our	long‐term	network	planning	needs	but	also	

saves	Monroe	in	monthly	IP	and	capital	infrastructure	cost.	I	will	describe	the	
options	below.	

	
	
	
	

Option	One	
	

Retain	our	presence	at	56M	and	acquire	space	at	55M	with	the	Athens	link	
terminating	in	56M	and	the	Covington	Link	terminating	in	55M.		Each	link	would	
start	at	4Gbps	but	would	be	scalable	to	10Gbps.		Purchase	three	Cisco	ASR	Routers	
that	will	handle	switching/routing	between	Monroe	and	the	data	centers.		At	a	
future	date	pay	GPW	for	a	second	delivery	point	at	the	HE	and	purchase	another	
ASR	Router.		Interconnect	with	Level	3	as	a	second	IP	provider,	this	increases	

capacity	and	creates	redundancy.	
	

1. Monthly	Recurring		 $10,699.00	to	$13,600.00	
2. Link	Capacity	 	 Two	links	4Gbps	scalable	to	10Gbps	
3. IP	Capacity	 	 4Gbps	with	10Gbps	to	the	TIE	
4. Capital	Cost	 	 $139,168.24	plus	GPW	access	point	
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Option	Two	
	
	

	
Accept	GPW’s	new	offer	and	move	our	network	edge	to	Monroe.		GPW	would	

become	our	IP	transport	supplier	but	we	would	retain	the	capacity	to	interconnect	
agreements	with	carriers	to	retain	our	flexibility.		A	light	wave	from	the	HE	would	
travel	both	links	and	terminate	in	55M	and	a	light	wave	from	City	Hall	would	travel	
both	links	and	terminate	at	56M.		This	creates	two	10Gbs	for	each	site	with	an	

aggregate	of	40Gbs	total.	GPW	would	install	the	optical	equipment	at	our	HE,	at	their	
cost.		Purchase	two	Cisco	ASR	Routers	that	would	handle	switching/routing	

between	our	switches	and	GPW’s	optical	delivery	points.		Interconnect	with	Level	3	
as	a	second	IP	provider,	this	increases	capacity	and	creates	redundancy.	

	
1.	 Monthly	Recurring	 	 $10.900.00	to	GPW	
2.	 Link	Capacity		 	 Four	10Gbps	total	of	40Gbps	
3.	 IP	Capacity	 	 	 4Gbps	with	10Gbps	TIE		
4.	 Direct	links	 	 	 10Gbps	to	Google	and	Netflix	
5.			Capital	cost	 	 	 $69,584.12	
	

	
	

Our	engineering	staff	and	myself	have	fully	vetted	the	two	options.		The	
robust	redundancy	and	40Gbps‐aggregated	capacity	along	with	the	dual	
delivery	points	of	option	two	are	a	game	changer	for	our	network.		The	
ability	to	expand	our	CMTS	deployments	and	fiber	servers	to	two	sites	by	
itself,	make	this	the	winning	option.		This	option	allows	use	to	increase	
redundancy/capacity,	stay	within	budget,	and	save	or	redirect	capital	

cost.	
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:    City Council, Committee, City Administrator 

From:    Brian Thompson 

Department:    Telecom 

Date:    2/6/2018 

Description:    Approval is being sought to purchase two cisco ASR 9001 edge routers  

 

 

Budget Account:    

Funding Source: CIP 

   

Budget Allocation:   
$$225,000.00 

 

Budget Available: 
$225,000.00 

 

Requested Expense: 
$69,584.00 

  Company of Purchase: MegaHertz 

 

 

Recommendation:  
Staff recommends the APPROVAL of this request based on the information provided. 

Background: Attached 
 

Attachment(s): 
Request – 1 page 
Background‐1 page 
Quotes‐ 1 page 
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Cisco	ASR	9000	
	

The	Cisco	Aggregation	Services	Router	will	be	the	cornerstone	of	our	IP	network.		
These	routers	are	designed	grow	with	our	network	needs.		They	are	extremely	
scalable	from	10Gbps	up	to	240Gbps	of	total	throughput.		These	units	come	with	
Cisco	IOS	XR,	which	is	a	highly	secure	routing	platform	that	will	allow	us	to	deliver	

sophisticated	routing	protocols	across	our	networks.		Cisco	SmartNet	is	also	
included	with	these	two	routers.		SmartNet	is	Cisco’s	engineering	services	package	
that	gives	us	access	to	Cisco	engineers	for	the	installation	and	management	of	the	

routers.	
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Part Description Quantity CentricsIT Unit Price CentricsIT Extended Price MegaHertz Unit Price MegaHertz Extended Price

ASR‐9001 ASR‐9001 Chassis 2 $22,512.00 $45,024.00 $20,178.82 $40,357.64

XR‐A9K‐PXK9‐0.601 PXK9 IOS‐XR 6.01 2 $6,300.00 $12,600.00 $5,647.06 $11,294.12

A9K‐750W‐AC ASR‐9001 750W AC 4 $756.00 $3,024.00 $677.65 $2,710.60

ASR‐9001‐FAN ASR‐9001 Fans 2 $1,176.00 $2,352.00 $1,054.12 $2,108.24

SFP‐10G‐LR‐S 10GBase‐LR SFP+ 6 $650.00 $3,900.00 $752.94 $4,517.64

SFP‐10G‐SR‐S 10Gbase‐SR SFP+ 6 $225.00 $1,350.00 $263.53 $1,581.18

CON‐SNT‐ASR90012 SmartNet ASR‐9001 2 $2,862.00 $5,724.00 $2,805.88 $5,611.76

CON‐SNT‐XRA9KPRP SmartNet IOS‐XR 2 $716.00 $1,432.00 $701.47 $1,402.94

Total: $75,406.00 Total: $69,584.12
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:    City Council, Committee, City Administrator 

From:    Brian Thompson 

Department:    Telecom 

Date:    2/6/2018 

Description:    Approval  is being sought to purchase a fiber blower to facilitate the  installation of micro 
fiber.  

 

 

Budget Account:  

Funding Source: CIP 

   

Budget Allocation:   
$ 44,000.00 

 

Budget Available: 
$ 44,000.00 

 

Requested Expense: 
$ 36,665.50 

  Company of Purchase: Greenlee 

 

 

Recommendation:  
Staff recommends the APPROVAL of this request based on the information provided. 

Background: Attached 
 

Attachment(s): 
Request – 1 page 
Background‐1 page 
Quotes‐ 2 
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Greenlee, A Textron Company / 4455 Boeing Drive / Rockford, IL / 61109-2988 / 815-397-7070 / 800-435-0786 
www.greenlee.com 

Greenlee Textron is a subsidiary of Textron Inc.
Page

1 of 3

Ship To

Sold To

Quotation No. / Date

Customer Number Quote Valid To

Terms Weight

Quotation
01/23/201820364396

100035

S + R Quote

CITY OF MONROE 
215 NORTH BROAD ST 
MONROE GA  30655

CITY OF MONROE 
215 NORTH BROAD ST 
MONROE GA  30655

Customer Reference No.

We reserve the right to invoice at prices in effect at the time the 
order is entered. In addition, we reserve the right to substitute 
products of equal or greater value without notice. All orders are 
subject to a $150 USD minimum order requirement. Greenlee 
Textron reserves the right to select freight carrier. Freight  
charges will be determined at time of shipment. 
Thank you.

02/23/2018

Payment

Delivery

Currency

Gross Weight
Net Weight

Notes

Credit Card Payment

USD

LB
LB

281.555
251.555

127.714
114.106

KG
KG

FEDEX GROUND

Item Material 
Description
Item Notes

UPC No. Catalog No. HTS COO Quantity Unit PriceUOM Ext. Price Est. Ship DateUnit Weight

LB
Ext. Weight

LB

000010 52069545 26,985.00 01/25/2018

PSA, MINIJET, P01, NEW, MODIFIED

62564 601932 8479896500 CH 1 EA 26,985.0093.000
93.000

000020 52069005 415.00 01/25/2018

PSA, CABLE INSERT, 6-8MM, SET, SEALING

62037 509656 8479909496 CH 1 EA 415.000.361
0.361

000030 52069474 415.00 01/25/2018

PSA, CABLE INSERT, 9-12MM, SET, SEALING

62493 600753 8479909496 CH 1 EA 415.000.275
0.275

000040 52069052 85.00 02/02/2018

PSA, CABLE SEALS, 6MM

62071 550072 4016935010 FR 1 EA 85.000.008
0.008

000050 52069270 65.00 01/25/2018

PSA, CABLE SEALS, 7MM- MICROJET

62289 552973 4016935010 CH 1 EA 65.000.007
0.007
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Greenlee, A Textron Company / 4455 Boeing Drive / Rockford, IL / 61109-2988 / 815-397-7070 / 800-435-0786 
www.greenlee.com 

Greenlee Textron is a subsidiary of Textron Inc.
Page
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000060 52069206 85.00 01/25/2018

PSA, CABLE SEALS, 8MM

62225 552103 4016935010 CN 1 EA 85.000.006
0.006

000070 52069124 75.00 02/02/2018

PSA, CABLE SEALS, 8.5MM

62143 551028 4016935010 CN 1 EA 75.000.006
0.006

000080 52069339 85.00 01/25/2018

PSA, CABLE SEALS, 10MM X 22

62358 553976 4016935010 CH 1 EA 85.000.028
0.028

000090 52069315 75.00 01/25/2018

PSA, CABLE SEALS, 12MM X 22

62334 553649 4016935010 CH 1 EA 75.000.022
0.022

000100 52069477 595.00 01/25/2018

PSA, DUCT INSERT, 10MM OD

62496 600756 8479909496 CH 1 EA 595.000.500
0.500

000110 52069006 595.00 01/25/2018

PSA, DUCT INSERT, 12MM OD

62038 509657 8479909496 CH 1 EA 595.000.498
0.498

000120 52069007 595.00 01/25/2018

PSA, DUCT INSERT, 12.7

62039 509658 8479909496 CH 1 EA 595.000.492
0.492

000130 52082076 595.00 01/25/2018

PSA, DUCT INSERT, 22MM OD

07438 N274168 1 EA 595.000.450
0.450

000140 52069481 595.00 01/25/2018

PSA, DUCT INSERT, 32MM OD

62500 600760 8479909496 CH 1 EA 595.000.300
0.300

000150 52069453 595.00 01/25/2018

PSA, DUCT INSERT, 42MM, MINIJET

62472 559496 8479909496 CH 1 EA 595.000.096
0.096

000160 52069123 18.00 01/25/2018

PSA, O-RING, 12MM

62142 551009 4016935010 CH 1 EA 18.000.019
0.019
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Greenlee, A Textron Company / 4455 Boeing Drive / Rockford, IL / 61109-2988 / 815-397-7070 / 800-435-0786 
www.greenlee.com 

Greenlee Textron is a subsidiary of Textron Inc.
Page
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000170 52082174 18.00 01/25/2018

O-RINGS, SET OF 22X4

07439 N274167 CH 1 EA 18.000.020
0.020

000180 52069491 18.00 01/25/2018

PSA, O-RING, 32MM (6/BG)

62510 600771 4016935010 1 EA 18.000.030
0.030

000190 52069355 23.50 01/25/2018

MICRODUCT SPREADERS 12MM

62374 554233 8479909496 US 1 EA 23.500.037
0.037

000200 52069354 16.00 01/25/2018

JETCOAT SPREADERS FOR .75" - 1.25"

62373 554230 3926909996 US 1 EA 16.000.150
0.150

000210 52069427 17.00 01/25/2018

JETCOAT SPREADERS FOR 1.25" - 1.50"

62446 555466 3926909996 US 1 EA 17.000.250
0.250

000220 52069579 4,700.00 04/23/2018

JET, AIR COOLER, AC-10, NEW

62598 700045 8419505000 US 1 EA 4,700.00155.000
155.000

Subtotal (Before Charges) 36,665.50

Subtotal (After Charges) 36,665.50

                         Taxes 2,566.59

Final amount 39,232.09
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ProCom Sales, Inc.       3380 Trickum Road #1400-100, Woodstock, GA 30188         Phone: 770-887-5536 

Page 

1 of 3 

 

Quotation No. / Date 

PCS 12518 01/25/2018 

Quote Valid To 

02/23/2018 

 

 

Ship To 

 

Quotation 

 
 

CITY OF MONROE 
215 NORTH BROAD ST 
MONROE GA  30655 

 
Sold To 

 
 

CITY OF MONROE 
215 NORTH BROAD ST 
MONROE GA  30655 

 

 
 
 

 

 
 

Terms  Weight  
Payment Credit Card Payment Gross Weight 

Net Weight 

281.555 LB 

251.555 LB 

127.714 KG 

114.106 KG 

Delivery 
 

FEDEX GROUND 
   

Currency 
 
USD 

 

Notes 
 

 
Item Material 

Description 
Item Notes 

UPC No. Catalog No. HTS COO Quantity UOM Unit Weight 
LB 

Ext. Weight 
LB 

Unit Price Ext. Price Est. Ship Date 

 

000010   52069545 62564 601932 8479896500 CH 1 EA 93.000 
93.000 

27,794.55 27,794.55 01/25/2018 

PSA, MINIJET, P01, NEW, MODIFIED 

 
 
 

000020   52069005 62037 509656 8479909496 CH 1 EA 0.361 
0.361 

427.45 427.45 01/25/2018 

PSA, CABLE INSERT, 6-8MM, SET, SEALING 

 
 
 

000030   52069474 62493 600753 8479909496 CH 1 EA 0.275 
0.275 

427.45 427.45 01/25/2018 

PSA, CABLE INSERT, 9-12MM, SET, SEALING 

 
 
 

000040   52069052 62071 550072 4016935010 FR 1 EA 0.008 
0.008 

87.55 87.55 02/02/2018 

PSA, CABLE SEALS, 6MM 

 
 
 

000050   52069270 62289 552973 4016935010 CH 1 EA 0.007 
0.007 

66.95 66.95 01/25/2018 

PSA, CABLE SEALS, 7MM- MICROJET 
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ProCom Sales, Inc.       3380 Trickum Road #1400-100, Woodstock, GA 30188         Phone: 770-887-5536 
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000060   52069206 62225 552103 4016935010 CN 1 EA 0.006 
0.006 

85.00 85.00 01/25/2018 

PSA, CABLE SEALS, 8MM 

 
 
 

000070   52069124 62143 551028 4016935010 CN 1 EA 0.006 
0.006 

75.00 75.00 02/02/2018 

PSA, CABLE SEALS, 8.5MM 

 
 
 

000080   52069339 62358 553976 4016935010 CH 1 EA 0.028 
0.028 

85.00 85.00 01/25/2018 

PSA, CABLE SEALS, 10MM X 22 

 
 
 

000090   52069315 62334 553649 4016935010 CH 1 EA 0.022 
0.022 

77.25 77.25 01/25/2018 

PSA, CABLE SEALS, 12MM X 22 

 
 
 

000100   52069477 62496 600756 8479909496 CH 1 EA 0.500 
0.500 

612.85 612.85 01/25/2018 

PSA, DUCT INSERT, 10MM OD 

 
 
 

000110   52069006 62038 509657 8479909496 CH 1 EA 0.498 
0.498 

612.85 612.85 01/25/2018 

PSA, DUCT INSERT, 12MM OD 

 
 
 

000120   52069007 62039 509658 8479909496 CH 1 EA 0.492 
0.492 

612.85 612.85 01/25/2018 

PSA, DUCT INSERT, 12.7 

 
 
 

000130   52082076 07438 N274168 1 EA 0.450 
0.450 

612.85 612.85 01/25/2018 

PSA, DUCT INSERT, 22MM OD 

 
 
 

000140   52069481 62500 600760 8479909496 CH 1 EA 0.300 
0.300 

612.85 612.85 01/25/2018 

PSA, DUCT INSERT, 32MM OD 

 
 
 

000150   52069453 62472 559496 8479909496 CH 1 EA 0.096 
0.096 

612.85 612.85 01/25/2018 

PSA, DUCT INSERT, 42MM, MINIJET 

 
 
 

000160   52069123 62142 551009 4016935010 CH 1 EA 0.019 
0.019 

18.54 18.54 01/25/2018 

PSA, O-RING, 12MM 
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ProCom Sales, Inc.       3380 Trickum Road #1400-100, Woodstock, GA 30188         Phone: 770-887-5536 
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37,765.47 

37,765.47 

2,643.59 

40,409.06 

 

000170   52082174 07439 N274167 CH 1 EA 0.020 
0.020 

18.54 18.54 01/25/2018 

O-RINGS, SET OF 22X4 

 
 
 

000180   52069491 62510 600771 4016935010 1 EA 0.030 
0.030 

18.54 18.54 01/25/2018 

PSA, O-RING, 32MM (6/BG) 

 
 
 

000190   52069355 62374 554233 8479909496 US 1 EA 0.037 
0.037 

24.21 24.21 01/25/2018 

MICRODUCT SPREADERS 12MM 

 
 
 

000200   52069354 62373 554230 3926909996 US 1 EA 0.150 
0.150 

16.48 16.48 01/25/2018 

JETCOAT SPREADERS FOR .75" - 1.25" 

 
 
 

000210   52069427 62446 555466 3926909996 US 1 EA 0.250 
0.250 

17.51 17.51 01/25/2018 

JETCOAT SPREADERS FOR 1.25" - 1.50" 

 
 
 

000220   52069579 62598 700045 8419505000 US 1 EA 155.000 
155.000 

4,841.00 4,841.00 04/23/2018 

JET, AIR COOLER, AC-10, NEW 
 
 
 

Subtotal (Before Charges) 

 
Subtotal (After Charges) 

Taxes 

Final amount 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:    City Council, Committee, City Administrator 

From:    Brian Thompson 

Department:    Telecom 

Date:    2/6/2018 

Description:    Approval is being sought to create new packages for FTTX  

 

 

Budget Account: Cost of Service Internet 

Funding Source:  

   

Budget Allocation:   
$  

 

Budget Available: 
$  

 

Requested Expense: 
$  

  Company of Purchase:  

 

 

Recommendation:  
Staff recommends the APPROVAL of this request based on the information provided. 

Background: Attached 
 

Attachment(s): 
Request – 1 page 
Background‐1 page 
Quotes‐  
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Standard	Non‐SLA	Fiber	Pricing	
	

We	need	a	standard	Non‐SLA	price	structure	to	take	advantage	of	our	FTTX	project	
available	speed.		We	already	deploy	1Gbps	circuits	to	customers	with	a	service	level	
agreement	(SLA).		These	circuits	are	for	customers	that	demand	99.9999%	circuit	

availability	and	are	custom	priced	depending	on	circuit	length	and	possible	
construction	cost.		Now	with	the	FTTX	project	we	need	standard	non‐SLA	1Gbps	and	
500Mbps	that	we	can	market	in	FTTX	areas	once	deployed.		FTTX	customers	can	
subscribe	to	any	of	our	existing	Cable	Modem	packages	if	they	wish	but	the	FTTX	
platform	can	do	much	more.		In	the	future	we	may	need	to	change	some	of	our	

existing	plans	to	meet	customers	needs.		We	looked	at	our	market	and	Acceptable	
Use	Policy	as	compared	to	other	providers	in	and	around	our	market	and	developed	

the	pricing	below.	
	
	

1.	 1Gbps	Bidirectional	Non‐SLA	 $299.00	
2.	 500Mbps	Non‐SLA	 	 	 $199.00	 	
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council 

From:  Patrick Kelley 

Department:  Planning, Zoning and Code 

Date:  02-06-2018 

Subject:  Variance -- 206 N. Midland Avenue 

 

 

Budget Account/Project Name:  N/A   

Funding Source:  2017 NA 

     

Budget Allocation: NA    

Budget Available: NA     

Requested Expense: $NA  Company of Purchase:   NA  

 

 

Description:  Approval with required material upgrades to include cement or wood siding, no vinyl siding, 
vinyl soffits are allowed. 
 
 
Background:   This parcel is the perfect fit for desired infill development envisioned by the zoning ordinance 
and the redevelopment plan.  The request is to allow a smaller lot than required for residential 
development in a business zoning classification.  The required lot size is 7500 Sq. Ft. 
The requested lot size will average 6880 Sq. Ft.  Since these units will have a shared access driveway the 
reduction in lot size is justified due to the reduction in driveway area required. 
 
 
Attachment(s):   
 
See attachments. 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council 

From:  Patrick Kelley 

Department:  Planning, Zoning and Code 

Date:  02-06-2018 

Subject:  Rezone / Annexation – 389 Gene Bell Road & 0 Gene Bell Road 

 

 

Budget Account/Project Name:  N/A   

Funding Source:  2017 NA 

     

Budget Allocation: NA    

Budget Available: NA     

Requested Expense: $NA  Company of Purchase:   NA  

 

 

Description:  Approval.  This property and proposed plan meets the requirements of the Zoning ordinance 
as submitted.  Rezone R-1 county to R1A City / annexation request 389 & 0 Gene Bell Rd.  Applicant Derrill 
Perry 
 
 
Background:   Applicant has presented this request previously and is still desirous of annexation into the 
City in order to access.  City sewer and maximize the potential of this property.  The applicant has proposed 
that this development be an age restricted 55+ community with private streets and a gate.  Additional 
amenities are an option which may be discussed to improve the viability of the requested zoning actions.  
Any amenities may be made conditions of the zoning action. 
 
 
Attachment(s):   
 
See attachments. 
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STA 15+31

EL= 775.69'

STA
 21+05

EL= 777.16'

STA 10+96
EL= 775.51'

STA
 4+86

EL= 775.38'
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APPOINTMENTS 
Updated  

 
January 9, 2018  

 
 Appointed  Term Expires 
 
 
 
TREE BOARD APPOINTMENTS (Three year terms) 
 
Susan Brown    February 10, 2015  March 1, 2018 
Jeremiah Still    March 8, 2016   March 1, 2019 
Brian Thompson   March 8, 2016   March 1, 2019 
Elaine Oakes    February 14, 2017  March 1, 2019  
Steve Brown    March 14, 2017  March 1, 2020  
Crista Carrell     March 14, 2017  March 1, 2020  
Susan Pelham    March 14, 2017  March 1, 2020 
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1

Beverly Harrison

From: Debbie Kirk
Sent: Friday, January 19, 2018 1:36 PM
To: Beverly Harrison
Cc: Logan Propes
Subject: FW: Tree board

Please see Susan Brown’s email below who would like to continue serving on the Tree Board for the next three years. 
 
Thanks, 

Debbie Kirk 
City Clerk 
City of Monroe 
dkirk@monroega.gov  
 
 
From: susan brown [mailto:susanbrownmonroe@gmail.com]  
Sent: Thursday, January 18, 2018 8:18 PM 
To: Debbie Kirk 
Subject: Tree board 
 
I agree to remain a member of the Tree Board for the next three years. 
Susan Brown 
 

 

Virus-free. www.avast.com  
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Appointed Board Member Biography 

Name:  ______________________________   
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

Profession / Business: __________________________ Position: _____________________________________ 

Business Address:  ________________________________________________________________________ 

Phone number: ________________ Fax number: ________________   

Email address: ____________________________________________ 

Home Address: _____________________________________________________________________________ 

Home Phone number: _______________     Mobile Phone number: _________________ 

(Please indicate address where you prefer to receive your mail) 

Birthday: ______________________   Birthplace:  ________________________________ 

Education: ________________________________________________________________________________ 

Hobbies: __________________________________ 

Membership in Service Clubs:  ________________________________________________________________ 

Social Clubs: ______________________________________________________________________________ 

Membership / Offices Held / Other Agency Boards: 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

Civic Appointments: ________________________________________________________________________ 

Political Offices: ___________________________________________________________________________ 

Reason for wanting to serve on _________________ Board

__________________________________________________________________________________________ 

Susan Hearn Brown

Retired

susielee@monroeaccess.net
422 Plantation Drive, Monroe, GA 30655

(770) 267-2741

02/22/1949 Atlanta, GA

Monroe Area High School, University of Georgia
gardening, reading, history

D.A.R.

Historic Preservation Commission of Monroe, Walton County Historic Society Board,

Monroe Cultural & Heritage Museum Board (secretary), Monroe Tree Council

Monroe Tree
To further the awareness of the importance of preserving tree canopy, to ensure that when old-growth trees must be removed they are replaced
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AN ORDINANCE TO AMEND THE CODE OF CITY OF MONROE, GEORGIA. 
 

TO REVISE DEVELOPMENT REGULATIONS AS FOLLOWS: 
 
Be it ordained by the Mayor and Council of the City of Monroe, Georgia. 
 
Article IX, Sec 9.16 is hereby amended as follows: 1. Re-title 9.16 from Driveways to 
Access Management/Driveways to read as follows: and 2. By repealing said section 
9.16.1 in its entirety and inserting in lieu thereof a new sec. 9.16.1 which shall read as 
follows: 3. The remainder of the section 9.16 is left unchanged. 
 
 
9.16 Access Management / Driveways 
 
The following standards shall apply to land subdivision and development, except for 
single-family dwelling units or industrial development where the primary access is 
from a state or federal highway or a thoroughfare classified as a major collector or 
arterial in the City of Monroe Development Regulations. These standards shall 
apply unless a more restrictive standard is required by the Georgia Department of 
Transportation. 
 
9.16.1. Joint and Cross Access 
 
1.  Adjacent commercial or office properties on major collectors and arterials shall 
provide a cross access drive and pedestrian access to allow circulation between sites. 
 
2.  Joint driveways and cross access easements shall be established for multi-parcel 
commercial office or industrial development wherever feasible along major 
arterial highway corridors. The building site shall incorporate the following: 
 

a. Continuous service drives or cross access corridor connecting adjacent 
parcels along the entire length of the development for at least 1,000 feet of 
linear frontage along the thoroughfare. 

 
b. A design speed of 15 mph and a two-way travel aisle width of 24 feet 
to accommodate automobiles, service vehicles, and loading vehicles. 

 
c. D riveway aprons, stub-outs and other design features to indicate that abutting 
properties may be connected to provide cross access via a service drive. 
 

3.  The Planning and Development Department may reduce the required separation 
distance of access points where they prove impractical, provided all of the 
following requirements are met: 
 

a. Joint access driveways and cross access easements are provided 
wherever feasible in accordance with this Section. 
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b. The site plan incorporates a unified access and circulation system for 
vehicles and pedestrians in accordance with this Section. 
 

B. Minimum Driveway Setbacks at Intersections 
 
Driveway spacing at intersections and corners shall provide adequate sight distance, 
response time, and permit adequate queuing space. Driveway connections shall not 
be permitted within the functional area of an intersection, which includes the 
longitudinal limits of auxiliary or turning lanes. Minimum standards: No driveway 
access shall be allowed within one hundred and fifty (150) feet of the centerline of 
an intersecting Major Collector or Arterial Street, or within one hundred (100) feet 
of any Minor Collector Street. 
 
C. Minimum Access Requirements 
 
1.  Except as otherwise noted in sub-section 2, below, all developments shall 
have access to a public right-of-way. The number of access points shall be as 
follows: 
 
2. MINIMUM NUMBER OF ACCESS POINTS 
 

Type of Development Minimum Number of 
Driveway Access Points

Preferred Type of 
Primary Access

Residential, less than 100 units 1 Local Street or Minor Collector

Residential, 101 -200 units 2 Local Street or Minor Collector

Residential, more than 200 units 3 Collector 

Non-Residential, less than 
50 required parking spaces 

1 Collector 

Non-Residential, 50-300 
required 

2 Collector 

Non-Residential, 301 – 
1,000 required parking 

3 Major Collector or Arterial

Non-Residential, more 
than1,000 required parking 

4 or more Major Collector or Arterial

 
3. Townhouse and Multi-Family Developments: 
 

a.  Individual parcels shall have right of access through common areas 
containing private streets and/or private drives at least twenty-two (22) feet in 
width leading to a publicly maintained street. 

 
4.  Manufactured Home Park 
 

a. No space shall have direct vehicular access to a public street. 
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b. All spaces shall directly abut a private street contained within the park. 
Private streets shall be paved and provide adequate drainage in accordance 
with these Regulations. 

 
c. Adequate access shall be provided to each space, with a minimum access 
width of twenty (20) feet unless more is deemed necessary because of 
topographical conditions or street curvature. 

 

 
 

 

D. Separation of Access Points 
 
1.  Subdivisions located along existing roads and streets shall be required to provide 
reverse frontage lots or parallel frontage roads where feasible.  All other lots must 
comply with the following: 
 

a. Along State or US highways, no more than 1 point of vehicular access from a 
property shall be permitted for each 300 feet of lot frontage, or fraction thereof, 
although requirements of the Georgia Department of Transportation shall apply 
whenever more restrictive. 
 
b. Along Arterial or Collector streets other than State or US highways, no more 

116



than two (2) points of vehicular access from a property to each abutting public 
street shall be permitted for each 300 feet of lot frontage, or fraction thereof; 
provided however, that lots with less than 200 feet of frontage shall have no 
more than one point of access to any one public street. The Department shall 
determine whether the points of access may be unrestricted or will have to be 
designed for right-in, right-out traffic flow. 

 
2.  No point of access shall be allowed within 35 feet of the right-of-way line of any 
street intersections for single-family and two-family residential lots and within 50 feet 
for multi-family and non-residential properties. 
 
3.  Corner lot access shall be located as far from the intersection as reasonably 
possible to reduce turning movement conflicts and to promote proper traffic 
circulation. 
 
4.  Otherwise, the separation of access points on any street or road shall be determined 
by the established speed limit of the street or road, with the following minimum 
spacing requirements: 
 

Posted Speed Limit of Road Minimum Driveway Spacing 

25 MPH 75 feet 

Greater than 25 MPH 125 feet  

 
 
5.  The distance between access points shall be measured from the centerline of the 
proposed driveway to the nearest adjacent driveway or roadway. 
 
6.  The requirements of this Section are not intended to eliminate all access to a parcel 
of land that was legally subdivided prior to the enactment of this Section. 
 
E. Emergency Access 
 
All public streets, private and residential drives shall be designed and maintained so as 
to provide safe and convenient access for emergency vehicles. 
 

 
All ordinances or parts of Ordinances in conflict with this Ordinance are hereby 
repealed. 
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EFFECTIVE DATE 
 

This Ordinance shall take effect after its adoption.  
 
FIRST READING.  This 16th day of January, 2018. 
 
 
SECOND READING and ADOPTED on this the 13th day of February, 2018. 
 
 
     CITY OF MONROE, GEORGIA 
 
      
 
     By:______________________________(SEAL) 
     John S. Howard, Mayor 
      
 
     Attest:____________________________(SEAL) 
     Debbie Kirk, City Clerk  
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:     City Council  

 

From:    Logan Propes, City Administrator, Rodney Middlebrooks, WSG Director 

 

Department:  Water, Sewer, & Gas   

 

Date:  01/31/2018 

 

Description:  CONFLICT OF INTEREST NOTIFICATIONS FOR FY 2018 CDBG APPLICATION  

 

  

Budget Account/Project Name: CDBG 18 

Funding Source:   

Budget Allocation:  N/A  Allocated in each dept. n/a       

Budget Available:  N/A  Allocated in each dept. n/a 

Requested Expense:  N/A  Company of Purchase: n/a 

 

Recommendation:  
 

Staff recommends that the Council acknowledge through discussion the following potential Conflict of Interest related to 

the City’s FY2018 CDBG application: 

 

 Council Member Norman Garrett who lives in and owns property in the CDBG Target Area; 1244 S 
Madison Avenue 
 

 City Attorney Paul Rosenthal who owns property in the CDBG Target Area; 529 S Madison Avenue, 
531 S Madison Avenue, 533 S Madison Avenue, 601 S Madison Avenue, 601 Lawrence Street, 609 
Lawrence Street, 306 Knight Street, 316 Knight Street, and 320 Knight Street 

 

Background:   

 

The notification is required of potential conflicts of interests for the 2018 CDBG water and sewer project in the identified 

project areas as outlined by the Georgia Department of Community Affairs.     The target area for the grant  is  in the S. 

Madison Avenue area. 

 

Attachment(s): Conflict of Interest Statement – Council Member Norman Garrett 

      Conflict of Interest Statement – City Attorney Paul Rosenthal   
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Conflict of Interest Statement – Council Member Norman Garrett 

As required by the Georgia Department of Community Affairs’ guidelines for conflicts of 
interest, I am publicly disclosing that I live at 1244 S Madison Avenue and that I own this 
property. Furthermore, I was not part of the meeting and selection process that chose this 
proposed Target Area. I will abstain from voting on any matters regarding this project 
during the application phase and if it is funded.  
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Conflict of Interest Statement – City Attorney Paul Rosenthal  

As required by the Georgia Department of Community Affairs’ guidelines for conflicts of 
interest, I am publicly disclosing that I own multiple properties within the proposed Target 
Area. Furthermore, I was not part of the meeting and selection process that chose this 
proposed Target Area. I will abstain from legal counsel matters regarding this project 
during the application phase and if it is funded.  
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:     Utility Committee  

 

From:    Logan Propes, City Administrator, Rodney Middlebrooks, WSG Director 

 

Department:  Water, Sewer, & Gas   

 

Date:  01/30/2018 

 

Description:  RESOLUTION FOR FY 2018 CDBG APPLICATION  

 

  

Budget Account/Project Name: CDBG 18 

Funding Source:   

Budget Allocation:  N/A  Allocated in each dept. n/a       

Budget Available:  N/A  Allocated in each dept. n/a 

Requested Expense:  N/A  Company of Purchase: n/a 

 

Recommendation:  
 

Staff recommends that the Council authorize the Mayor to execute the resolution for the 2018 CDBG application  

 

Background:   

 

The resolution outlines the City purpose and responsibilities as it pertains to engineering, grant administration, and audits 

of  the 2018 CDBG water and  sewer project  in  the  identified project areas as outlined by  the Georgia Department of 

Community Affairs.    

 

 

Attachment(s): 2018 CDBG Resolution  
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CITY OF MONROE 
FY2018 CDBG APPLICATION 

RESOLUTION 
 
WHEREAS, the Georgia Department of Community Affairs has established the Community Development Block Grant program to 
assist cities and counties with improvements to public facilities, economic development, and housing in Georgia, and  
 
WHEREAS, there exists in the City a need to provide water and sewer improvements to the City of Monroe’s FY2018 CDBG Target 
Area, 
 
NOW THEREFORE, BE IT RESOLVED by the Mayor and Monroe City Council that the City supports the application for FY2018 
CDBG funds and that the City will apply for these funds for water and sewer improvements in the City’s FY2018 CDBG Target Area.  
The City commits to the required cash match for the project, $1,000 cash for the required audits and all additional cash and/or in-kind 
services needed to complete the project over the grant amount. 
 
BE IT FURTHER RESOLVED that the Mayor is authorized and directed to act as the official representative of the City, to act in 
connection with the application, to be responsible for compliance with the applicable state and federal requirements of the program, 
and to provide such additional information as may be required; 
 
BE IT FURTHER RESOLVED that the Mayor is authorized to enter into an agreement for engineering and grant administration 
services relating to the application and subsequent grant (if funded) and to execute the application and other required documents on 
behalf of the City including the grant award package (if funded);    
 
BE IT FURTHER RESOLVED that the City commits to own, operate, and maintain all proposed improvements; 
 
BE IT FURTHER RESOLVED that the City hereby adopts the Citizen Participation Plan of the Georgia Department of Community 
Affairs to ensure public involvement in the CDBG process; 
 
BE IT FURTHER RESOLVED that the City hereby acknowledges that the proposed project is subject to the requirements of Section 
3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 170lu (Section 3) and in accordance with the Georgia 
Department of Community Affairs’ Section 3 Compliance Plan will to the greatest extent feasible, comply with all Section 3 
requirements; 
 
BE IT FURTHER RESOLVED that the City hereby acknowledges that the proposed project is subject to the requirements of Title 
VIII of the Civil Rights Act of 1968 (Fair Housing Act), as amended, Section 104(b)(2) of the Housing and Community Development 
Act of 1974, as amended, and Section 105(b)(3) of the National Affordable Housing Act of 1990 (NAHA).  The City hereby commits 
to Affirmatively Furthering Fair Housing to the greatest extent feasible.   
 
BE IT FURTHER RESOLVED that the City hereby acknowledges that the proposed project is subject to the requirements of Section 
504 of the Rehabilitation Act of 1973, as amended, Title II of the Americans with Disabilities Act of 1990 (ADA), and the 
Architectural Barriers Act of 1968.  The City hereby commits to comply with all Section 504 requirements to the greatest extent 
feasible.     
 
BE IT FURTHER RESOLVED that the proposed water and sewer improvements are in conformance with the City of Monroe’s 
Comprehensive Plan and are not inconsistent with the City’s Service Delivery Strategy; 
 
BE IT FURTHER RESOLVED that a true and dedicated commitment has been made to the project for the successful completion of 
the above improvements for the citizens, especially the City’s low-to-moderate income citizens; 
 
BE IT RESOLVED this 13th day of February, 2018.   
 
_____________________________                               
John S. Howard, Mayor 

CERTIFICATION 
 

I do hereby certify that the foregoing is a true and correct copy of the Resolution duly adopted by the City the date so stated in said 
Resolution.  I further certify that I am the City Clerk and that said Resolution has full force and effect the 13th day of February, 2018.  
ATTEST:                 (SEAL) 
 
_________________________________  
Debbie Kirk, City Clerk  
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A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF MONROE, 
STATE OF GEORGIA, TO IMPOSE A SIX-MONTH MORATORIUM ON THE 

ACCEPTANCE OF APPLICATIONS FOR REZONING OR ANNEXATION TO R1A 
ZONING 

 WHEREAS, the City of Monroe, Georgia (the “City”) has been vested with substantial 
power to regulate the use of property within the City for the purposes of maintaining the health, 
morals, safety, security, peace and general welfare of the City; and,  

 WHEREAS, the City has the legislative power to adopt reasonable resolutions or 
regulations relating to property within the City for which no provision has been made by general 
law and which are not inconsistent with the Constitution of the State of Georgia or any charter 
provision applicable thereto; and, 

WHEREAS, local governments may impose moratoria on zoning decisions, building 
permits, and other development approvals where warranted (See City of Roswell v. Outdoor Sys., 
Inc., 274 Ga. 130 (2001); DeKalb Cty. v. Townsend Assocs., Inc., 243 Ga. 80 (1979)); and, 

WHEREAS, specifically, the Supreme Court of Georgia held “to justify the State in thus 
interposing its authority in behalf of the public, it must appear, first, that the interests of the public 
generally, as distinguished from those of a particular class, require such interference; and second, 
that the means are reasonably necessary for the accomplishment of the purpose, and not unduly 
oppressive upon individuals.” DeKalb Cty., 243 Ga. at 82; and, 

WHEREAS, the Mayor and City Council have, as a part of planning, zoning and growth 
management effort been in review of the City’s current zoning ordinances, and studying the City’s 
estimates and projections regarding the anticipated type of development with the City; and, 

WHEREAS, the Mayor and City Council, as part of planning, zoning and growth 
management efforts and strategy for the City have called for continued City staff review and 
overview of the current mix of housing available, and projections on the future mix of housing 
within the City; and, 

WHERAS, the Mayor and City Council do not intend to frustrate developments that have 
been recently rezoned, nor to affect any development rights that have vested as of the date of this 
Resolution; and, 

WHEREAS, the Mayor and City Council recognize the need for a zoning classification in 
the City referred to as Medium Lot Residential District R1A (“R1A”); and, 

WHEREAS, the Mayor and City Council recognize the stated goal of the R1A zoning 
classification is to provide for areas of medium density, detached, single-family residential uses; 
to recognize and protect the moderate lot size, street grid based and highly pedestrian character of 
the City’s turn-of-the-century neighborhoods and subdivisions; to reinforce the traditional 
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residential development pattern characteristic of the historic areas of the City; to permit compatible 
accessory uses which normally complement balanced and attractive residential uses; to stabilize 
and protect owner-occupied housing and encourage a suitable environment for family life; and, to 
protect moderate density, single family residential areas from encroachment of higher density 
residential and incompatible non-residential uses; and,  

WHEREAS, the Mayor and City Council recognize that recent rezones and annexations of 
property in the City to the R1A classification do not support the stated goals of the R1A zoning 
classification but instead lend themselves to isolated and remote tract developments that do not 
promote the street grid of the City nor the highly pedestrian character of the City’s turn-of-the-
century neighborhoods; and, 

WHEREAS, the Mayor and City Council believe that these recent R1A rezones and 
annexations of property in the City will instead create more suburban-type sprawl that increases 
traffic congestion, discourages pedestrian walking throughout the City and such developments will 
not reinforce the traditional residential development patterns characteristic of the much-desired 
historic areas of the City; and,  

WHEREAS, comparatively dense developments associated with R1A zoning not centrally 
located in the City’s core downtown area potentially impact the City resources and City services, 
such as water, sewer, traffic, and public safety, in a disproportionate level as compared to other 
forms and zonings of residential development, such as R1; and, 

WHEREAS, the Mayor and City Council are concerned the health and well-being of the 
citizens of the City could be negatively impacted by uncontrolled development and zoning of R1A 
throughout the City; and, 

WHEREAS, the Mayor and City Council hold a strong interest in growth management so 
as to promote the traditional police power goals of health, safety, morals, aesthetics, and the 
general welfare of the City, and in particular lessening of congestion of City streets, security of the 
public from dangers, promotion of health and general welfare, protection of the aesthetic qualities 
of the City, and facilitation of the adequate provision of transportation and other public 
requirements; and, 

WHEREAS, the Mayor and City Council hold a strong belief in maintaining public 
objectives of aesthetics, conservation of the value of existing lands and buildings within the City, 
making the most appropriate use of land and other resources, preserving neighborhood 
characteristics, enhancing and protecting the economic well-being of the community, facilitating 
adequate provisions of public services, and preserving resources of the City; and, 

WHEREAS, the Mayor and City Council hold a strong belief in developing a cohesive, 
coherent policy regarding land use in the City, and intend to promote community development 
through stable, balanced growth for the prosperity of the City as a whole; and,  
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WHEREAS, the Mayor and City Council are directing City staff to study the current mix 
of housing, make projections on the future mix of housing, and impacts of the same, and to make 
recommendation as to the contemplated, pending zoning regulations and updates; and, 

WHEREAS, the Mayor and City Council are directing City staff to engage a well-qualified 
land planner to study the current mix of housing within the City of Monroe, projections as to the 
future mix of housing, impacts of the same, and to make recommendations as to the contemplated, 
pending zoning regulations and updates; and,  

WHEREAS, the Mayor and City Council have determined it is in the best interests of the 
City for the protection of the health and public safety that there be implemented a moratorium on 
the acceptance of applications for re-zoning or annexation within the City for zoning into the R1A 
zoning classification, for a sufficient and reasonable time to allow for a comprehensive and in-
depth review and modification of the City’s comprehensive future land use plan, zoning ordinance 
and development requirements related specifically to the R1A zoning classification; and,  

WHEREAS, a moratorium on the acceptance of zoning or annexation applications for 
R1A-zoned properties is a proper police power while the above referenced studies by the City and 
City staff are performed; 

NOW, THEREFORE, BE IT RESOLVED, that the Mayor and City Council of Monroe do 
hereby declare and adopt a six-month moratorium on the acceptance of applications for rezoning 
or annexation into R1A-zoned property, as follows: 

1. The preamble of this Resolution shall be considered to be, and is hereby incorporated 
by reference as if, fully set out herein. 

2. No plans or applications shall be accepted by City staff for rezoning or annexation of 
property to be rezoned or annexed in the City into R1A zoning for six (6) months from 
the date of this Resolution, the same being through and including August 13, 2018; 

3. This moratorium shall have no impact on any land development, building or 
construction permits for any property currently zoned R1A at the time of the adoption 
of this Resolution; 

4. This moratorium shall have no effect on the issuance of permits or site plan reviews for 
any property currently zoned RIA at the time of the adoption of this Resolution; 

5. During this six-month period, the City staff shall study the current mix of housing, 
make projections on the future mix of housing, and impacts of the same, and make 
recommendations as to the contemplated, pending zoning regulations and updates, to 
further the City’s interest in growth management, so as to promote the traditional police 
power goals of health, safety, morals, aesthetics, and the general welfare of the City; 

6. During this six-month period, the City staff is further hereby directed to engage a well-
qualified land planner to study the current mix of housing, make projections on the 
future mix of housing, and impacts of the same, and to make recommendations as to 
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the contemplated, pending zoning regulations and updates, to further the City’s interest 
in growth management, so as to promote the traditional police power goals of health, 
safety, morals, aesthetics, and the general welfare of the City; 

7. This moratorium shall become effective upon its adoption.  

 

 

SO RESOLVED this 13th day of February, 2018. 

 

CITY OF MONROE, GEORGIA 

 

Approved:  __________________________ 
          John S. Howard, Mayor 
 
 
Attest:  ______________________________ 
              Debbie Kirk, City Clerk     
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