
  

 

Called Meeting  
 

AGENDA 
 

February 6, 2018 
    City Hall 

      

I. CALL TO ORDER

II. DEPARTMENT REPORTS

1. February Monthly Reports

III. COMMITTEE INFORMATION

1. Finance

a. Renewal - Health & Ancillary Insurance

b. Renewal - Property & Casualty Insurance

2. Airport

a. Approval - Airport Layout Plan

3. Public Works

4. Utilities

a. Approval - Change of IP Transport to GPW

b. Purchase - Cisco Edge Routers

c. Purchase - Fiber Blower

d. Approval - FTTX Pricing

5. Public Safety

6. DDA

7. Planning and Code

8. Economic Development

a. Monroe Walton Center for the Arts Annual Report

IV. ITEMS OF DISCUSSION

1 UPCOMING PUBLIC HEARINGS



a. Variance - 206 North Midland Avenue 

b. Rezone /  Annexation - 389 Gene Bell Road & 0 Gene Bell Road

2. Application - Beer & Wine Package Sales - Amoco Food Mart

3. Application - Beer & Wine Package Sales - Rite Aid #11825

4. Appointment - Tree Board

5. 2nd Reading - Driveway Ordinance Amendment

6. Disclosure - Potential Conflict of Interest Related to 2018 CDBG Application

7. Resolution - CDBG 2018 Application

8. Approval - Amended Police Vehicle Lease Purchase

9. Approval - 2018 Concert Series Contract for DDA

V. ADJOURN
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2018 2017 2017 2017 2017 2017 2017 2017 2017 2017 2017 2017 2017
January January February March April May June July August September October November December

100LL AvGas Sale Price $3.83 $3.59 $3.59 $3.59 $3.59 $3.60 $3.69 $3.69 $3.69 $3.69 $3.69 $3.69 $3.79 $3.67

Transactions 92 72 115 134 168 135 119 137 113 89 105 132 98 116 1509

Gallons Sold 3,073.1 2,317.6 3,411.1 4,097.8 5,382.6 4,045.5 3,276.7 3,640.5 3,291.0 2,616.6 2,778.0 4,446.2 3,305.7 3,514.0 45,682.2

Revenue $11,771.97 $8,320.15 $12,254.74 $14,711.14 $19,323.53 $14,571.90 $12,090.88 $13,433.57 $12,143.61 $9,655.11 $10,250.80 $16,406.48 $12,528.50 $12,881.72 $167,462.38

AvGas Profit/Loss ($180.12) $862.67 $1,276.77 $846.97 $572.78 $888.43 ($1,743.50) $1,017.86 $918.64 $727.32 $336.95 $357.37 $140.80 $463.30 $6,022.94

Airport Profit/Loss ($18,405.40) $6,121.84 $6,422.05 $4,739.03 ($14,308.90) $5,303.00 ($399.55) ($960.69) ($531.94) $847.51 $4,890.31 $4,143.87 ($178.24) ($2,138.87)

Participants 1 0 1 0.7 2

Hours 4.0 0.0 8.0 4.0 12.0

Facility Inspections 8 3 5.5 11

Worksite Inspections 5 2 3.5 7

Modules Trained 0 0 0.0 0

P-Card Transactions 334 321 303 403 302 342 389 361 439 362 324 321 314 347.3 4,515

Purchase Orders 140 101 93 132 95 99 87 75 135 97 119 106 67 103.5 1,346

Sealed Bids/Proposals 0 1 2 0 0 0 1 1 3 3 2 0 2 1.2 15

Workorder Tickets 91 81 52 76 84 60 79 60 70 55 60 56 67 68.5 891

Newsletters Distributed 0 0 0 6,105 0 0 6,177 0 0 6,208 0 0 6,241 1,902.4 24,731

Public Awareness Material 0 0 7,984 7,984 0 2,250 0 0 0 100 0 100 160 1,429.1 18,578

CENTRAL SERVICES 
MONTHLY REPORT

FEBRUARY 2018

MARKETING

Monthly 

Average Yearly Totals

AIRPORT

COMMUNITY SERVICE

SAFETY PROGRAMS

PURCHASING

INFORMATION TECHNOLOGY



PROJECTS & UPDATES 
 
SAFETY PROGRAM & COMMITTEE 

The  Safety  Committee  has  met 
multiple  times and  come up with 
ideas on program implementation, 
inspection  planning,  training 
workshops, incentives, etc. We are 
currently  working  on  the 
implementation  of  a  training 
module  system  for  use  by  all 
employees  thru  a  web  based 
portal and onsite location at GUTA. 
Steve  Lavender  is  working  on 
striping  all  warehouses  to 
designate  clutter  free  zones, 
walking  zones,  and  storage  areas 
for material. We are developing a 
routine  email  system  for  weekly 
flyers  as  it  relates  to  current 
conditions and topics. We recently 
created a system of informing the 
Safety  Committee  of  improper 

safety  practices  and  reporting  of  violations  that  remain  anonymous.  Weekly 
reports and  inspections are being conducted by  the Safety Coordinator, Tommy 
Arnold,  that address concerns and  issues  found at  facilities and on  jobsites, and 
provides  a  follow  up  date  for  checking  on  progress  towards  the  correction  of 
documented issues.  
 
AIRPORT 
Soil testing has been performed to begin the design portion of rehabilitating and 
expanding the east apron area to include tie down spaces, parking, taxi lanes, and 
hangar expansion areas. Based aircraft  reporting has been updated,  tax  liability 
reporting has been finalized and submitted, t‐hangars are awaiting the approval of 
the DOT for standard design development, and the ALP is now finalized and being 
submitted for final approval by Committee and Council. There is currently a large 



sinkhole at the airport on the west side that is being repaired by Public Works. Fuel 
prices continue to  increase for the City and everyone else, therefore, the cost to 
consumers continues to increase as well. Due to this increase, we are currently at 
$3.99  per  gallon  for  100LL  AvGas,  which  still  makes  us  competitive  in  the 
surrounding market and keeps us making a profit, though minimal.  
 
WEBSITE REDESIGN 
The first web conference meeting was held on January 25th for the initial planning 
and main layout of the website. We are currently working on the facets of inclusion 
for  the new website  to become more customer  friendly. The  front page will be 
scroll  free with quick  link buttons  (payments, employee portal, calendar, etc.), a 
prominent search bar, highlighted news tab for current events, and the heading will 
now  have  only  four  selection  choices  (Government,  Departments,  Community, 
How Do I?). The website will also be mobile compatible and be a scaled version of 
the  full  based  website,  and  be more  controllable  and  operable  by  City  staff. 

 
 
FACILITIES MANAGEMENT 
A 10‐year plan for facility maintenance and repair has been developed and is being 
refined with the assistance of the Garland Company for maintaining facilities and 
buildings owned by the City. This plan will be used to budget  larger ticket  items 
such as  roofing  repair, building  rehabilitation, paint, etc. as budget  years move 



forward based on the condition of all facilities and buildings. As a City, and from 
this plan, we have replaced the roof of the Art Guild and older Water Treatment 
Plant building, rehabbed the exterior of City Hall and Community Buildings, and are 
currently working on proposals for the continued rehab of the Art Guild  interior, 
Fire Station roofing, City Hall drive thru redesign, and Library exterior maintenance. 
 
CHILDERS PARK 
The City is currently removing dead or damaged trees, underbrush, and kudzu from 
the  property  with  plans  to  replant  City  approved  trees  and  place  playground 
equipment, benches, and other park friendly items. This will move forward with the 
original master  plan  for  the  improvements  at  the  park  which  I  hope  to  have 
updated as the year moves along. There are some parts of the plan that are more 
expensive  from  a  budgetary  standpoint,  but  other  aspects  can  be  performed 
without needing  the more expensive aspects performed. This will be an always 
ongoing project that has plenty of potential for growth with the ability to provide 
a larger park for the citizens.  
 
ON STAGE WALTON 

Landscaping redesign is complete, 
seasonal  flowers  and  plantings 
will begin this spring, and natural 
gas  fixtures  will  be  installed 
sometime in the next few months. 
Low  hanging  limbs  and  limbs 
hanging  over  the  building  and 
utilities  were  removed.  Possible 
repaving of  the parking  lot upon 
the  tap being made  to provide a 
water  supply  to  the  community 
garden at Pilot Park. There is also 
an  irrigation  system  installed 
which will  keep  everything  fresh 
looking and green throughout the 
warmer months  in  the  summer. 
The maintenance of  the grounds 
will  fall  upon  the  grounds  crew 
and contractors. 



PILOT PARK 
We  are  currently 
having  a 
topographical  survey 
performed  of  the 
property,  locating 
utilities, and working 
on  the  design  phase 
of  a  proposed 
community  garden, 
to  include  an 
irrigation system and 
storage  areas.  This 
community  garden 
will  be  on  the 
northeast side of the 
park,  almost  directly 
adjacent  the  front 
entrance  of  the  On‐
Stage  Walton 
building. We hope to 
have  the  project 
completed  over  the 

course of  the next  few months and  in  time  for planting  in  the  spring and early 
summer months.  
 
CITY FACILITY LANDSCAPING 
I currently have our existing landscaping company working on cohesive designs for 
our prominent facilities throughout the City. These designs are by no means final 
but will give us  ideas on creating a more aesthetically pleasing and maintenance 
free approach to landscaping, as well as provide us with budgetary numbers for the 
proper funding resources in the future. I look forward to having these designs and 
plans on hand in the coming months to start preparing for budget requests in 2019. 
There has also been contact with those operating different facilities throughout the 
City to search for additional funding through grants and their own budget areas to 
help match the City effort in updating the landscaping at those respective facilities. 
 



NATURAL GAS FIXTURES 
We  are  currently  coordinating  the  purchase 
and install of natural gas fixtures at the more 
historic  city  owned  buildings  in  Monroe  to 
include:  On‐Stage  Walton,  Community 
Building, City Hall, Art Guild, Old City Hall, and 

Library. We hope 
this  looks adds a 
bit  more  of  a 
nostalgic  feel  to 
the more historic 
areas of Monroe. 
It will also count 
as  a  huge 
contribution  to 
our  Natural  Gas 
marketing  plan 
(PAP)  and  the 
natural  gas  flow 

in  the  subsequent  years  will  continually  be  counted  towards  our  required 
marketing expense through this PAP plan.  
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The Code Department of the City of Monroe respectfully submits this report to 
the Mayor and Council. It is the intent of this report to highlight statistics, 
specific job duties, and any job functions related to the Code Department during 
the time period of December 1, 2017 thru  December 31, 2017.  
 

Statistics:    

 Total Calls: 270 
 Total Minutes: 10:52:54 
 Total Minutes/Call: 2:25  
 Code Inspections:  51 
 Total Permits Written: 31  
 Amount collected for permits: $ 2,892.00 
 Check postings for Miscellaneous Revenue: 179 

 

Business/Alcohol Licenses new & renewals:  

 New Businesses: see below 

 2017-1 

P&M Rental 

 

2018-7 
 
Evergreen Patio Corporation – name change only 
Hot Wire Audio Inc 
Innovative Welding & Mechanical Services – residential office only 
J. Beauty LLC – 2nd location 
Jackson Hewett Tax Service – 2nd location 
Preston Ice LLC 
Reyna’s Auto Service 
 

 Closed Businesses: 11  

 
Faizan Enterprise Inc DBA Mr. Quick – change of ownership 
Alliance Business Center LLC 
Karen’s Sweet Confections LLC 
Ministry for Kids – residential – office only 
Powerful Improvements for Education – residential – office only 
Khokon LLC DBA The Market – change of ownership 
Norco INC DBA Buckeye Brands – name change only 
Idbis Creek DBA David Cannon Photography – residential – office only 
Rosswill INC DBA Cartridge World 
Sirah Contracting – Change of ownership 
Georgia United Roofing 
 



 
Major Projects 

 Major Projects Permitted: None 
 Major Projects Ongoing:  None 

 

Code Department: 

 Receiving business license renewals, affidavits and identification.  Reviewing all documents 
and updating changes in system.   

 Making numerous phone calls regarding insufficient paperwork and/or incorrect amounts for 
license payments 

 Receipting payments for 2017 Business License  
 Receipting payments for 2018 business licenses –61 payments 
 Process paperwork (check requests)  for overpayments on business license 
 Permit Applications – Parade, Road Race etc. 
 Processing paperwork for alcohol licenses 
 Checking turn on list from utilities and contacting businesses that have not purchased business 

licenses 
 Checking all businesses for delinquent  city and county personal property  taxes  prior to 

accepting payments for licenses 
 Researching  state license requirements for businesses 
 Updating spread sheets regarding business licenses, number of employees, E-Verify #’s etc. 
 Applications for PTVR registrations 
 Printing invoices and preparing to mail 
 Issuing permits for Building, Electrical, Plumbing and HVAC 
 Scheduling inspections for contractors. 
 Entering district data into the property system for reports. 
 Scheduling Planning and Zoning  and Historic Preservation meetings and attending  
 Taking minutes for Planning & Zoning  and Historic Preservation meetings and preparing them 
 Taking and recording complaints. 
 Researching Zoning Inquiries. 
 Responding online inquiries. 
 Cleaning up expired permits. 
 Inspecting and processing nuisance housing projects – see attached. 

 
City Marshal: 

 Patrolled city daily. 
 Removed 24 signs from road way. 
 Wrote 51 repair / cleanup orders and Re-inspections 
 Transported city funds for deposit to banks daily. 
 Investigated 3 utility tampering and theft cases. (5 citations issued) 
 Represented city in Municipal Court. 
 Completed 11 hours of training 

 



Historic Preservation Commission: 

NONE 

Planning Commission: 

Request for COA to Renovate McDonalds – 2025 W Spring Street-COA Granted 



Date Location Issue Type Statue
Follow Up 
Date Resolution

12/15/2017 1238 MADISON AVE PARKING VEHICLE ON PROPER SURFACE R/C OPEN 1/26/2018 MAKING PROGRESS

12/15/2017 1238 MADISON AVE OPEN OUTDOOR STORAGE R/C OPEN 1/26/2018 MAKING PROGRESS

12/15/2017 1238 MADISON AVE JUNK IN YARD R/C OPEN 1/26/2018 MAKING PROGRESS

1/2/2018 LOPEZ LN. JUNK VEHICLE IN ROADWAY AREA OF 952 CLOSED 1/17/2018 VEHICLE TOWED AWAY

1/2/2018 953 LOPEZ LN.
MANNER OF PARKING IN ROADWAY MORE 
THAN 12" FROM CRUB

CLOSED 1/17/2018 VEHICLE TOWED AWAY

1/2/2018 723 MASTER DR. JUNK IN YARD CLOSED 1/17/2018 YARD CLEANED

1/2/2018 723 MASTERS DR. PARKING VEHICLE ON PROPER SURFACE CLOSED 1/17/2018 VEHICLE MOVED

1/2/2018 935 LOPEZ LN. JUNK WOOD/ITEMS IN YARD R/C OPEN 1/17/2018 CLEANED UP

1/2/2018 942 LOPEZ LN. JUNK ITEMS IN YARD/TRASH R/C OPEN 1/17/2018 CLEANED UP

1/3/2018 449 N. BROAD ST. TRASH IN PARKING LOT/GROUND OPEN 1/9/2018 CITATION ISSUED

1/5/2018 339 HOLLY HILL VEHICLE PARKED IN YARD OPEN 1/9/2018 CITATION ISSUED

1/9/2018 140 VICTORY DR. OLD WOOD/JUNK IN YARD R/C OPEN 1/24/2018 CLEANED UP

1/9/2018 143 VICTORY DR. OLD CARPET/JUNK IN YARD R/C OPEN 1/24/2018 CLEANED UP

1/9/2018 132 5TH ST. JUNK ON PORCH/JUNK IN YARD R/C OPEN 1/24/2018 CLEANED UP

1/9/2018 136 5TH ST TRASH/JUNK IN YARD R/C OPEN 1/24/2018 CLEANED UP

1/9/2018 139 5TH ST. JUNK ON RIGHT SIDE OF RESIDENCE R/C OPEN 1/24/2018 CLEANED UP

1/9/2018 106 3RD ST. WOOD/JUNK IN BACK YARD R/C OPEN 1/24/2018 CLEANED UP

1/9/2018 118 4TH ST. JUNK/TRASH IN YARD R/C OPEN 1/24/2018 CLEANED UP

1/9/2018 133 3RD ST. TRASH/JUNK IN YARD R/C OPEN 1/24/2018 CLEANED UP

1/9/2018 1251 S. MADISON AVE JUNK/TRASH IN YARD R/C OPEN 1/24/2018 CLEANED UP

1/9/2018 449 N. BROAD ST. TRASH/LITTER IN GROUNDS
COURT DATE 
3‐8‐18

1/9/2018 CITATION ISSUED

1/9/2018 339 HOLLY HILL VEHICLE PARKED IN YARD
COURT DATE 
3‐8‐18

1/9/2018 CITATION ISSUED

1/10/2018 1238 S. MADISON AVE JUNK VEHICLES IN YARD CLOSED 1/11/2018 MOVED

1/10/2018 414 WALTON ST. CAMPER PARKED IN FRONT YARD R/C OPEN 1/11/2018 MOVED



1/10/2018 PARKED WALTON ST. VEHICLE PARKED IN YARD R/C OPEN 1/11/2018 HOME OWNER/NURSING HOME

1/10/2018 606 BREEDLOVE DR. GARBAGE COLLECTION PROCEDURES R/C OPEN 1/11/2018 MOVED

1/10/2018 1226 S. MADISON AVE VEHICLE PARKED IN YARD CLOSED 1/14/2018 MOVED

1/10/2018 1221 S. MADISON AVE. PARKING VEHICLE IN FRONT YARD CLOSED 1/14/2018 MOVED

1/10/2018 1215 S. MADISON AVE. PARKING VEHICLE ON PROPER SURFACE CLOSED 1/14/2018 MOVED

1/10/2018 1213 S. MADISON AVE. PARKING VEHICLE ON PROPER SURFACE CLOSED 1/14/2018 MOVED

1/10/2018 206 S. MADISON AVE. SIGN ORDINANCE CLOSED 1/10/2018 REMOVED

1/10/2018 1212 S. MADISON AVE. PARKING VEHICLE ON PROPER SURFACE CLOSED 1/14/2018 MOVED

1/10/2018 1208 S. MADISON AVE. PARKING VEHICLE IN FRONT YARD CLOSED 1/14/2018 MOVED

1/10/2018 1126 S. MADISON AVE JUNK ITEMS IN BACK YARD R/C OPEN 1/26/2018 CLEANED UP

1/10/2018 511 S. MADISON AVE. PARKING IN FRONT YARD CLOSED 1/14/2018 MOVED

1/10/2018 319 S. MADISON AVE EXTERIOR DOOR STANDING OPEN R/C OPEN 1/29/2018 OUT OF COMPLIANCE

1/10/2018 319 S. MADISON AVE. WINDOWS BROKEN OUT OF RESIDENCE R/C OPEN 1/29/2018 OUT OF COMPLIANCE

1/10/2018 1244 S. MADISON AVE WOOD/JUNK ITEMS ON DRIVE WAY R/C OPEN 1/29/2018 CLEANED UP

1/10/2018 1244 S. MADISON AVE. VEHICLE, FLAT TIRES, W/O TAG R/C OPEN 1/29/2018 CLEANED UP

1/10/2018 1224 S. MADISON AVE PARKING VEHICLE IN FRONT YARD CLOSED 1/14/2018 MOVED

1/11/2018 206 WALKER DR.  TRASH/JUNK IN YARD. JUNK VEHICLE R/C OPEN 1/27/2018

1/11/2018 127 MARABLE ST. JUNK IN THE YARD R/C OPEN 1/27/2018 CLEANED UP

1/11/2018 139 MARABLE ST. JUNK/TRASH IN YARD R/C OPEN 1/27/2018 CLEANED UP

1/11/2018 142 MARABLE ST. JUNK/TRASH IN YARD R/C OPEN 1/27/2018 CLEANED UP

1/11/2018 308 DAVIS ST. WOOD, MISC JUNK IN YARD R/C OPEN 1/27/2018 CLEANED UP

1/11/2018 406 PINE PARK ST. OLD TIRES/JUNK IN YARD R/C OPEN 1/27/2018 CLEANED UP

1/11/2018 104 NORRIS ST. OLD WOOD, TRASH IN YARD R/C OPEN 1/27/2018 CLEANED UP

1/11/2018 212 WALKER DR. MISC, JUNK AROUND RESIDENCE R/C OPEN 1/27/2018 CLEANED UP

1/11/2018 215 WALKER DR. TRASH/JUNK ITEMS IN YARD R/C OPEN 1/27/2018 CLEANED UP

1/11/2018 303 WALKER DR. JUNK, TRASH IN BACK YARD R/C OPEN 1/27/2018 CLEANED UP

1/11/2018 313 WALKER DR. TRASH IN FRONT YARD R/C OPEN 1/27/2018 CLEANED UP

1/11/2018 317 WALKER DR. PARKING VEHICLE I FRONT YARD R/C OPEN 1/15/2018 MOVED



1/11/2018 316 WALKER DR. JUNK, TRASH IN BACK YARD R/C OPEN 1/27/2018 CLEANED UP

1/11/2018 338 WALKER DR. WOOD, JUNK ITEMS IN YARD R/C OPEN 1/27/2018 CLEANED UP

1/11/2018 108 NOWELL ST. JUNK METAL IN YARD R/C OPEN 1/27/2018 HOMEOWNER IN HOSPITALS

1/11/2018 119 NOWELL ST. JUNK, TRASH IN YARD R/C OPEN 1/27/2018 CLEANED UP

1/11/2018 837 STORE HOUSE CT. ELECTRIC TAMPERING (THEFT) R/C OPEN OPEN INVESTIGATION

1/12/2018 320 GLEN IRIS DR. JUNK VEHICLE, OPEN‐OUTDOOR STORAGE R/C OPEN 1/28/2018 CLEANED UP

1/12/2018 326 GLEN IRIS DR JUNK VEHICLE, BROKEN FENCE R/C OPEN 1/28/2018

1/12/2018 417 EDWARDS ST. PARKING VEHICLE ON PROPER SURFACE R/C OPEN 1/28/2018 MOVED

1/12/2018 430 EDWARDS ST. JUNK VEHICLE, TRASH/JUNK IN YARD R/C OPEN 1/28/2018 CLEANED UP

1/12/2018 109 GLEN IRIS DR. OPEN‐OUTDOOR STORAGE R/C OPEN 1/28/2018 CLEANED UP

1/12/2018 129 GLEN IRIS DR. PARKING VEHICLE ON PROPER SURFACE R/C OPEN 1/28/2018 MOVED

1/12/2018 125 BRYANT RD. PARKING VEHICLE ON PROPER SURFACE R/C OPEN 1/28/2018 MOVED

1/12/2018 133 BRYANT RD. PARKING VEHICLE ON PROPER SURFACE R/C OPEN 1/28/2018 MOVED

1/12/2018 207 BRYANT RD. OLD SINK IN FRONT YARD R/C OPEN 1/28/2018 MOVED

1/12/2018 215 BRYANT RD. PARKING VEHICLE ON PROPER SURFACE R/C OPEN 1/28/2018 MOVED

1/12/2018 219 BRYANT RD. PARKING VEHICLE ON PROPER SURFACE R/C OPEN 1/28/2018 MOVED

1/12/2018 303 BRYANT RD. OLD WOOD, JUNK IN YARD R/C OPEN 1/28/2018 CLEANED UP

1/12/2018 307 BRYANT RD. JUNK VEHICLES, PARKING VEHICLES IN YARD R/C OPEN 1/28/2018 MOVED

1/12/2018 320 KNIGHT ST. UNLAWFUL USE (E)
COURT DATE 
3‐8‐18

CITATION ISSUED

1/16/2018 707 S. MADISON AVE. JUNK/TRASH IN YARD R/C OPEN 2/1/2018

1/16/2018 710 LAWENCE ST. JUNK/OLD VEHICLE IN YARD R/C OPEN 2/1/2018

1/16/2018 670 MICHAEL CIR. VEHICLE PARTS/JUNK IN YARD R/C OPEN 2/1/2018

1/16/2018 907 AMBER TR. PARKING VEHICLE ON PROPER SURFACE R/C OPEN 2/1/2018

1/16/2018 553 MICHAEL CIR. OLD DESK IN FRONT YARD R/C OPEN 2/1/2018

1/16/2018 517 MICHAEL CIR. VEHICLE PARTS/JUNK IN YARD R/C OPEN 2/1/2018

1/16/2018 407 PLANTATION DR. DUMPSTER/VEHICLES PARKED IN YARD R/C OPEN 2/1/2018

1/16/2018 215 MOBLEY CIR. JUNK WOOD/ JUNK ITEMS IN YARD R/C OPEN 2/1/2018



1/16/2018 208 MOBLEY CIR. CAMPER PARKED IN FRONT YARD R/C OPEN 2/1/2018

1/16/2018 208 MOBLEY CIR. PARKING OF VEHICLE ON PROPER SURFACE R/C OPEN 2/1/2018

1/22/2018 618 MARABLE ST. REFRIGERATOR, JUNK IN YARD R/C OPEN 2/7/2018

1/22/2018 820 HICKORY DR. JUNK IN YARD R/C OPEN 2/7/2018

1/22/2018 845 HICKORY DR. JUNK VEHICLE NO TAG R/C OPEN 2/7/2018

1/22/2018 832 FAWNFIELD DR.
VEHICLE ON LOCATION WITH FLAT TIRE, NO 
TAG

R/C OPEN 2/7/2018

1/22/2018 813 FAWNFIELD DR. JUNK/TRASH IN YARD R/C OPEN 2/7/2018

1/22/2018 712 DAVIS ST. JUNK/TRASH IN YARD R/C OPEN 2/7/2018

1/22/2018 707 DAVIS ST. TRASH.JUNK IN YARD R/C OPEN 2/7/2018

1/22/2018 614 DAVIS ST. JUNK/TRASH IN YARD R/C OPEN 2/7/2018

1/22/2018 602 DAVIS ST. JUNK ITEMS IN YARD/TRASH R/C OPEN 2/7/2018

1/22/2018 301 PANNELL RD. JUNK,TRASH,CAR PARTS IN YARD R/C OPEN 2/7/2018

1/23/2018 141 HUBBARD ST. VEHICLE PARKED IN YARD R/C OPEN 2/8/2018

1/23/2018 200 HUBBARD ST. VEHICLE PARKED IN YARD R/C OPEN 2/8/2028

1/23/2018 207 HUBBARD ST. VEHICLE PARKED IN YARD R/C OPEN 2/8/2018

1/23/2018 206 HUBBARD ST. VEHICLE PARKED IN YARD R/C OPEN 2/8/2018

1/23/2018 222 HUBBARD ST. 2 JUNK VEHICLES IN YARD R/C OPEN 2/8/2018

1/23/2018 214 HUBBARD ST. JUNK VEHICLE IN YARD, R/C OPEN 2/8/2018

1/23/2018 906 ALCOVY ST. JUNK ITEMS IN YARD, VEHICLE PARKED IN YARD R/C OPEN 2/8/2018

1/24/2018 105 W. FAMBROUGH ST LARGE AMOUNT OF JUNK ON LOT R/C OPEN 2/9/2018

1/24/2018 335 BOLD SPRINGS AVE. TRASH IN YARD R/C OPEN 2/9/2018

1/24/2018 317 BOLD SPRINGS AVE. JUNK ITEMS ON TRAILOR/TRUCK R/C OPEN 2/9/2018

1/24/2018 343 N. MADISON AVE. VEHICLE SITTING ON BLOCKS R/C OPEN 2/9/2018

1/24/2018 789 HICKORY DR. LARGE AMOUNT OF JUNK IN YARD R/C OPEN 2/9/2018

1/24/2018 105 VINE ST. PARKING OF VEHICLE ON PROPER SURFACE R/C OPEN 2/9/2018

1/24/2018 1209 ALCOVY ST. TRASH/JUNK IN YARD R/C OPEN 2/9/2018

1/24/2018 1610 S. BROAD ST. JUNK CARS PARKED ON GRASS R/C OPEN 2/9/2018



1/24/2018 918 ALCOVY ST. OLD BURNED TRAILER IN YARD R/C OPEN 2/9/2018

1/25/2018 712 W. CREEK CIR. JUNK ITEMS IN YARD R/C OPEN 2/10/2018

1/26/2018 1432 S. BROAD ST. JUNK ITEMS IN YARD R/C OPEN 2/11/2018

1/29/2018 122 NOWELL ST. APT N JUNK/TRASH IN YARD R/C OPEN 2/11/2018

1/29/2018 122 NOWELL ST. APT M JUNK/TRASH IN YARD R/C OPEN 2/11/2018

1/29/2018 122 NOWELL ST. APT L JUNK/TRASH IN YARD R/C OPEN 2/11/2018

1/29/2018 122 NOWELL ST. APT K JUNK/TRASH IN YARD R/C OPEN 2/11/2018

1/29/2018 122 NOWELL ST. APT J JUNK/TRASH IN YARD R/C OPEN 2/11/2018

1/29/2018 122 NOWELL ST. APT I JUNK/TRASH IN YARD R/C OPEN 2/11/2018

1/29/2018 122 NOWELL ST. APT H JUNK/TRASH IN YARD R/C OPEN 2/11/2018

1/29/2018 122 NOWELL ST. APT G JUNK/TRASH IN YARD R/C OPEN 2/11/2018

1/29/2018 122 NOWELL ST. APT F JUNK/TRASH IN YARD R/C OPEN 2/11/2018

1/29/2018 122 NOWELL ST. APT E JUNK/TRASH IN YARD R/C OPEN 2/11/2018

1/29/2018 122 NOWELL ST. APT D JUNK/TRASH IN YARD R/C OPEN 2/11/2018

1/29/2018 122 NOWELL ST. APT C JUNK/TRASH IN YARD R/C OPEN 2/11/2018

1/29/2018 122 NOWELL ST. APT B JUNK/TRASH IN YARD R/C OPEN 2/11/2018

1/29/2018 122 NOWELL ST. APT A  JUNK/TRASH IN YARD R/C OPEN 2/11/2018
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Economic Development February Report: 

on display - over 800 visitors to exhibit, including 4 field trips

On going ED projects: 

• RDF - livery stable renovation - event space and courtyard open and being used;
• CHIP grant - 2 homes completed; 2 more in progress
• DCA Main Street compliance
• Visitors Center
• The Local Crowd Monroe - crowdfunding tool
• DDA restaurant project - Purchase Sales Agreement created, Revolving Loan Funds applied for
• Childers Park - installation of education panels scheduled for this month
• Next GICH retreat in Feb. 20-22, 2018 in Pine Mountain, GA

Upcoming Events: 

• Downtown Sponsor/Volunteer Appreciation Dinner and 2018 kick-off,
Feb. 12th at the Cotton Warehouse, 6 pm

• Hotel Announcement from MRI Hotels; plan to build 80 room hotel in HWY 138
area in 2018

• Annual Downtown Awards Dinner scheduled for Monday, Feb. 12th
• 2018 City event calendar distributed to community via direct mail
• Preparation for Georgia Initiative for Community Housing (GICH) retreat Feb.

20-22
• Feb. 12th launch scheduled  of "Places to Play" crowdfunding campaign to raise

funds for natural play elements in Childers Park, an activity alley and mural in the
Washington Street alleyway, and a hammock park next to the visitors center (see
scope attached) www.fundmonroe.com

additional

 visitors to Monroe



Places to Play Ideas: 

Activity alley (Washington/Court) possibilities: mural painting; asphalt painting - hopscotch, jump lines, a maze, 
shape jumping game; musical wall – chimes, PVC pipe instruments; pull up weeds, mulch; additional seating/lights



Childers park – slide in the hill with boulders; basket swing; stump hops 

VC green – hammock park with hooks and posts, 3 permanent hammocks in place
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Items of interest 
 
 

1. Delivery of 37G telecom bucket truck 
2. Tree replacements 
3. Lights for North Broad and West Spring St 
4. MEAG CEO Round Table 
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CITY OF MONROE: ELECTRIC FUND OVERVIEW

Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct 2017 Nov 2017 Dec 2017 FY 2017 AS BUDGET FY 2016

REVENUES 1.725M$   1.472M$   1.411M$   1.332M$   2.141M$   1.467M$   1.666M$   1.797M$   1.886M$   1.673M$   1.404M$   #N/A 17.976M$   17.426M$   18.240M$  

PERSONNEL COSTS 0.038M$   0.102M$   0.106M$   0.105M$   0.096M$   0.152M$   0.107M$   0.093M$   0.133M$   0.116M$   0.116M$   #N/A 1.164M$    1.124M$    1.153M$   

CONTRACTED SVC 0.015M$   0.017M$   0.016M$   0.041M$   0.038M$   0.049M$   0.050M$   0.042M$   0.072M$   0.020M$   0.035M$   #N/A 0.397M$    0.326M$    0.380M$   

SUPPLIES (0.069M)$  1.040M$   1.017M$   1.044M$   0.869M$   1.017M$   1.654M$   1.218M$   1.260M$   1.601M$   1.019M$   #N/A 11.669M$   11.590M$   11.849M$  

CAPITAL OUTLAY ‐$      0.040M$   ‐$      0.008M$   0.059M$   0.058M$   ‐$      ‐$      0.024M$   0.011M$   0.018M$   #N/A 0.218M$    ‐$       0.187M$   

FUND TRANSFERS 0.100M$   0.185M$   0.195M$   0.164M$   0.181M$   0.215M$   0.201M$   0.177M$   0.232M$   0.201M$   0.207M$   #N/A 2.058M$    1.709M$    2.140M$   

EXPENSES 0.083M$   1.384M$   1.334M$   1.362M$   1.245M$   1.491M$   2.012M$   1.529M$   1.722M$   1.949M$   1.395M$   #N/A 15.507M$   14.750M$   15.708M$  

MARGIN 1.642M$   0.088M$   0.077M$   (0.030M)$  0.897M$   (0.024M)$  (0.346M)$  0.268M$   0.164M$   (0.276M)$  0.009M$   ‐$      2.469M$    2.676M$    2.532M$   

MCT CREDIT ‐$      0.055M$   0.055M$   0.055M$   0.055M$   0.055M$   0.580M$   0.130M$   0.130M$   0.576M$   0.130M$   ‐$      1.824M$    ‐$       0.879M$   

* MCT Credit is excluded from margin as it typically has restricted use.

12‐MO 
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¢/kWh
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REVENUES vs. EXPENSES DEFICIT PURCHASES vs. SURPLUS SALES MEAG BUDGET vs. ACTUAL
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RETAIL SALES REPORT

Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct 2017 Nov 2017 Dec 2017

Residential 5,367      5,392      5,378      5,594      5,446      5,408      5,400      5,422      5,375      5,395      5,338     

Commercial 835        826        840        841        844        843        840        844        848        852        841       

Industrial 1          1          1          1          1          1          1          1          1          1          1         

City 39         40         39         39         39         39         38         38         37         39         37        

Total 6,242      6,259      6,258      6,475      6,330      6,291      6,279      6,305      6,261      6,287      6,217     

Year‐Over‐Year ∆ 0.63% 0.47% ‐0.89% 3.02% 1.17% 0.70% 0.30% 0.94% ‐0.67% 1.17% 0.11%

Residential 6.202M     6.439M     5.589M     5.040M     4.557M     4.762M     5.585M     6.618M     6.743M     5.723M     4.933M    

Commercial 4.530M     4.431M     4.797M     4.668M     4.994M     5.332M     6.089M     6.476M     6.658M     6.088M     5.537M    

Industrial 0.713M     0.654M     0.850M     0.818M     0.749M     0.748M     0.834M     0.862M     0.889M     0.859M     0.810M    

City 0.407M     0.386M     0.389M     0.391M     0.394M     0.399M     0.445M     0.488M     0.499M     0.423M     0.401M    

Total 11.852M    11.910M    11.626M    10.917M    10.693M    11.241M    12.954M    14.444M    14.789M    13.094M    11.681M   

Year‐Over‐Year ∆ 1.72% ‐14.35% ‐15.80% ‐5.65% 1.68% ‐1.35% ‐9.61% ‐5.37% ‐5.23% ‐8.45% 1.47%

Residential 0.670M$    0.693M$    0.612M$    0.561M$    0.587M$    0.615M$    0.727M$    0.870M$    0.888M$    0.745M$    0.550M$   

Commercial 0.593M$    0.585M$    0.615M$    0.602M$    0.640M$    0.672M$    0.736M$    0.776M$    0.792M$    0.741M$    0.677M$   

Industrial 0.062M$    0.059M$    0.070M$    0.068M$    0.064M$    0.064M$    0.069M$    0.070M$    0.072M$    0.070M$    0.067M$   

Other 0.001M$    0.038M$    0.002M$    0.000M$    0.000M$    0.002M$    0.000M$    0.000M$    0.023M$    0.003M$    0.000M$   

City 0.039M$    0.037M$    0.037M$    0.037M$    0.037M$    0.038M$    0.042M$    0.046M$    0.047M$    0.040M$    0.038M$   

Total 1.364M$    1.411M$    1.336M$    1.268M$    1.329M$    1.390M$    1.574M$    1.763M$    1.821M$    1.599M$    1.332M$   

Year‐Over‐Year ∆ ‐2.41% ‐13.03% ‐14.08% ‐5.18% 1.63% ‐1.40% ‐10.82% ‐6.51% ‐4.70% ‐8.08% 0.90%

CUSTOMER COUNT

KWH

REVENUE
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SALES STATISTICS

Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct 2017 Nov 2017 Dec 2017 YTD

Residential 1,156     1,194     1,039     901       837       881       1,034     1,221     1,255     1,061     924       1,046    

Commercial 5,425     5,364     5,710     5,551     5,917     6,325     7,249     7,673     7,852     7,146     6,584     6,436    

Industrial 713,440   654,240   850,400   817,600   748,800   748,160   834,240   861,760   888,960   859,200   810,080   798,807  

City 10,424    9,655     9,987     10,028    10,094    10,219    11,720    12,830    13,477    10,855    10,831    10,920   

Residential $125 $128 $114 $100 $108 $114 $135 $161 $165 $138 $103 $126

Commercial $710 $708 $732 $716 $758 $797 $876 $919 $934 $869 $804 $802

Industrial $61,995 $58,620 $69,801 $67,932 $64,010 $63,974 $68,880 $70,269 $71,819 $70,123 $67,192 $66,783

City $990 $917 $949 $953 $959 $971 $1,113 $1,219 $1,280 $1,031 $1,029 $1,037

Residential $0.1081 $0.1076 $0.1096 $0.1112 $0.1289 $0.1292 $0.1301 $0.1315 $0.1316 $0.1302 $0.1116 $0.1209

Commercial $0.1309 $0.1320 $0.1282 $0.1290 $0.1281 $0.1260 $0.1209 $0.1198 $0.1190 $0.1216 $0.1222 $0.1252

Industrial $0.0869 $0.0896 $0.0821 $0.0831 $0.0855 $0.0855 $0.0826 $0.0815 $0.0808 $0.0816 $0.0829 $0.0838

City $0.0950 $0.0950 $0.0950 $0.0950 $0.0950 $0.0950 $0.0950 $0.0950 $0.0950 $0.0950 $0.0950 $0.0950

Average $0.1052 $0.1060 $0.1037 $0.1046 $0.1094 $0.1089 $0.1071 $0.1070 $0.1066 $0.1071 $0.1029 $0.1062

AVERAGE KWH/CUSTOMER

AVERAGE $/CUSTOMER

AVERAGE $/KWH
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ELECTRIC UTILITY: POWER SUPPLY REPORTING PERIOD: 11/2017 MONROE

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

POWER SUPPLY COSTS

MEAG Project Power 756,887$       786,900$       8,983,619$     9,336,401$     9,755,476$    

Transmission 78,265         79,227         983,342        977,264        1,066,998     

Supplemental 41,107         28,627         819,783        757,314        864,471       

SEPA 47,039         51,404         591,223        589,759        642,567       

Other Adjustments 792            735            8,651          8,072          9,386         

TOTAL POWER SUPPLY COSTS 924,089$       946,893$       11,386,618$    11,668,809$    12,338,898$   

  AS BUDGET 985,123        1,001,009      11,452,469     9,737,157      12,537,493    

  % ACTUAL TO BUDGET 93.80% 94.59% 99.43% 119.84% 98.42%

PEAKS & ENERGY

Peaks (KW)

Coincident Peak (CP) 26,287         23,632         32,666         34,008         32,666        

Non‐Coincident Peak (NCP) 28,191         23,632         33,231         34,288         33,231        

CP (BUDGET) 26,979         25,755         35,664         35,200         35,664        

NCP (BUDGET) 27,651         26,721         36,419         35,963         36,419        

Energy (KWH)

MEAG Energy 11,068,342     11,024,443     121,354,034    125,827,908    131,555,379   

Supplemental Purchases (or sales) (2,287)         (402,420)       12,537,010     11,208,133     12,684,514    

SEPA Energy 878,956        626,035        9,816,122      11,627,913     10,440,050    

Total Energy (KWH) 11,945,011     11,248,057     143,707,165    148,663,954    154,679,943   

  AS BUDGET 12,694,000     12,420,000     152,320,000    124,181,000    166,628,000   

  % ACTUAL TO BUDGET 94.10% 90.56% 94.35% 119.72% 92.83%

CP Load Factor 63.11% 66.11% 50.22% 49.90% 54.05%

NCP Load Factor 58.85% 66.11% 49.37% 49.49% 53.14%

% Supplemental 0.02% 3.45% 8.72% 7.54% 8.20%

UNIT COSTS (¢/kWh)

Bulk Power 7.7806         8.2906         7.9090         7.9311         7.9486        

Supplemental 1,797.3317     7.1137         6.5389         6.7568         6.8152        

SEPA Energy 5.3517         8.2111         6.0230         5.0719         6.1548        

MEAG Total 7.7362         8.4183         7.9235         7.8491         7.9771        

Note on Supplemental Unit Cost : Unit cost is based on the aggregated hourly energy and the associated market price for which

the energy was purchased or sold.
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ELECTRIC UTILITY: REVENUES REPORTING PERIOD: 11/2017 MONROE

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

SALES REVENUES

ELECTRIC SALES 1,331,639$     1,291,659$     16,118,100$    16,901,793$    17,252,895$   

SALES REVENUES (ACTUAL) 1,331,639$     1,291,659$     16,118,100$    16,901,793$    17,252,895$   

  AS BUDGET 1,482,917$     ‐$           1,482,917$     ‐$           Not Applicable

  % ACTUAL TO BUDGET 89.80% 0.00% 1086.92% 0.00% Not Applicable

Note on Electric Sales: Detail break‐down for individual rate class is shown in  ELECTRIC: RETAIL SALES  section.

OTHER REVENUES

OP REVENUE 34,386         32,334         686,391        351,400        794,026       

MISC REVENUE 3,070          5,269          124,337        26,419         147,980       

CUST ACCT FEES ‐              ‐              ‐              ‐              ‐             

OTHER REV ‐              ‐              ‐              180            ‐             

MEAG REBATE ‐              ‐              705,858        580,448        705,858       

ADMIN ALLOC 34,508         12,559         340,940        379,779        368,972       

INT/INVEST INCOME ‐              ‐              ‐              ‐              ‐             

STATE GRANTS ‐              ‐              ‐              ‐              ‐             

OTHER REVENUES (ACTUAL) 71,964$        50,161$        1,857,526$     1,338,226$     2,016,836$    

  AS BUDGET 101,297$       ‐$             1,114,263$     ‐$             Not Applicable

  % ACTUAL TO BUDGET 71.04% 0.00% 166.70% 0.00% Not Applicable

TOTAL REVENUES (ACTUAL) 1,403,603$     1,341,821$     17,975,626$    18,240,019$    19,269,730$   

  AS BUDGET 1,584,213$     ‐$             17,426,347$    ‐$             Not Applicable

% ACTUAL TO BUDGET 88.60% 0.00% 103.15% 0.00% Not Applicable

MCT CREDIT 55,316$        78,168$        1,073,856$     878,580$       1,055,124$    

75,000$        ‐$             750,000$       ‐$             750,000$      

Note on MEAG MCT: excluded from revenues as it is a restricted account.
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ELECTRIC UTILITY: EXPENSES REPORTING PERIOD: 11/2017 MONROE

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

PERSONNEL

Compensation 85,583$         70,899$         855,275$        862,063$        986,375$       

Benefits 30,817          37,354          309,550         290,645         342,425        

PERSONNEL (ACTUAL) 116,400$        108,252$        1,164,825$      1,152,708$      1,328,800$     

  AS BUDGET 102,225$        ‐$              1,124,478$      ‐$              Not Applicable

  % ACTUAL TO BUDGET 113.87% 0.00% 103.59% 0.00% Not Applicable

CONTRACTED SERVICES

Consulting ‐$              ‐$              724$            867$            724$           

Util Protect Ctr ‐               ‐               ‐               ‐               ‐              

Custodial Service 49              ‐               99              ‐               99             

Lawn & Maint 1,303           ‐               1,303           ‐               1,303          

Security Sys ‐               ‐               ‐               ‐               ‐              

Equip Rent/Lease 244             432             4,003           3,472           18,195         

Pole Equip Rent/Lease ‐               ‐               2,091           240             2,091          

Repairs & Maintenance (Outside) 4,791           3,857           50,519          51,974          53,924         

Landfill Fees ‐               ‐               ‐               ‐               ‐              

Maint Contracts 302             302             4,340           6,229           5,378          

Other Contract Svcs 14,973          23,785          302,189         277,703         320,500        

Comm Svcs 604             330             5,935           11,583          6,597          

Postage 459             ‐               459             ‐               459            

Public Relations 200             ‐               200             ‐               200            

Mkt Expense 150             5,408           4,478           11,227          6,974          

Printing ‐               ‐               65              ‐               65             

Util Bill Print Svcs ‐               ‐               ‐               ‐               ‐              

Dues & Sub ‐               ‐               ‐               160             ‐              

Travel 150             ‐               150             ‐               150            

Ga Dept Rev Fee ‐               ‐               900             ‐               900            

Training & Ed 716             379             7,867           16,100          11,985         

Gen Liab Ins ‐               ‐               ‐               ‐               ‐              

Uniform Rent ‐               ‐               ‐               ‐               ‐              

Contract Labor 11,300          ‐               11,300          ‐               11,300         

CONTRACTED SERVICES (ACTUAL) 35,243$         34,495$         396,620$        379,555$        440,842$       

  AS BUDGET 29,625$         ‐$              325,875$        ‐$              Not Applicable

  % ACTUAL TO BUDGET 118.96% 0.00% 121.71% 0.00% Not Applicable
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ELECTRIC UTILITY: EXPENSES REPORTING PERIOD: 11/2017 MONROE

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

SUPPLIES

Chem & Pest ‐$              ‐$              ‐$              ‐$              ‐$             

Office Supplies 128             390             8,727           3,914           11,365         

Postage ‐               ‐               318             259             318            

Janitorial ‐               ‐               78              ‐               78             

Util Costs ‐ Util Fund 536             415             6,371           7,223           7,030          

Util Cost ‐ Other Fund ‐               ‐               ‐               ‐               ‐              

Mileage Reimb ‐               ‐               ‐               ‐               ‐              

Auto & Truck Fuel 1,960           1,910           19,299          14,795          21,844         

Food 92              ‐               92              ‐               92             

Sm Tool & Min Equip 18,386          1,746           57,408          16,250          58,076         

Lab Supplies ‐               ‐               157             ‐               157            

Sm Oper Supplies 1,768           3,036           34,058          19,605          37,437         

Construction Material 1,197           ‐               1,197           ‐               1,197          

Tires 1,748           ‐               1,748           ‐               1,748          

Uniform Exp ‐               2,587           10,407          7,380           11,762         

Power Costs 979,405         946,893         11,376,389      11,614,214      11,388,084     

Repairs & Maintenance (Inside) 13,421          6,328           136,125         142,502         202,035        

Amr Proj Exp ‐               ‐               3,265           ‐               3,265          

Equip Pur (<$5M) ‐               ‐               4,840           2,054           4,840          

Dam Claims ‐               ‐               4,041           944             5,091          

Misc ‐               2,136           4,435           19,645          5,635          

SUPPLIES (ACTUAL) 1,018,643$      965,441$        11,668,955$     11,848,787$     11,760,055$    

  AS BUDGET 1,053,670$      ‐$              11,590,374$     ‐$              Not Applicable

  % ACTUAL TO BUDGET 96.68% 0.00% 100.68% 0.00% Not Applicable

CAPITAL OUTLAY

Construction In Progress 18,155$         ‐$              61,083$         161,923$        (100,840)$      

Capital Expenditures ‐$              ‐$              157,242$        24,633$         132,609$       

CAPITAL OUTLAY (ACTUAL) 18,155$         ‐$              218,325$        186,556$        31,769$        

  AS BUDGET ‐$              ‐$              ‐$              ‐$              Not Applicable

  % ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable

FUND TRANSFERS

Admin Alloc ‐ Adm Exp 128,161$        129,383$        1,332,604$      1,317,798$      1,483,064$     

Transfer To Gf 78,432          83,732          725,652         822,695         785,011        

Transfer To Cip ‐               ‐               ‐               ‐               ‐              

Transfer ‐ Insurance ‐               ‐               ‐               ‐               ‐              

FUND TRANSFERS (ACTUAL) 206,594$        213,114$        2,058,256$      2,140,493$      2,268,075$     

  AS BUDGET 155,375$        ‐$              1,709,125$      ‐$              Not Applicable

  % ACTUAL TO BUDGET 132.96% 0.00% 120.43% 0.00% Not Applicable

TOTAL EXPENSES (ACTUAL) 1,395,034$      1,321,302$      15,506,980$     15,708,098$     15,829,541$    

  AS BUDGET 1,340,896$      ‐$              14,749,851$     ‐$              Not Applicable

  % ACTUAL TO BUDGET 104.04% 0.00% 105.13% 0.00% Not Applicable
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EXECUTIVE SUMMARY REPORTING PERIOD: 11/2017 MONROE TELECOM

COMMENTARY & ANALYSIS

RECOMMENDATIONS

*

*

*

*

The net operating margin after transfers, FY to date was 5.13%
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TELECOM: OVERVIEW REPORTING PERIOD: 11/2017 MONROE TELECOM

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

FINANCIALS

Revenues

RETAIL SALES 419,011$        402,497$        4,603,673$      4,477,104$      5,006,162$     

OTHER REVENUES 30,399          27,742          376,753         388,941         410,583        

ADJUSTMENTS 11,790          10,486          27,289          124,452         24,794         

Total Revenues 461,200$        440,726$        5,007,716$      4,990,497$      5,441,539$     

Expenses

PERSONNEL 45,367$         49,231$         496,882$        498,990$        535,782$       

PURCHASED & CONTRACTED SVC 4,829           432             24,922          21,944          29,854         

PURCHASED PROPERTY SERVICES 22,251          18,163          252,784         256,260         300,117        

SUPPLIES 16,523          10,068          119,030         96,085          143,546        

COST OF GOODS SOLD 120,983         296,084         3,041,098       3,239,149       3,357,984      

DEPR, DEBT SVC & OTHER COSTS 42,377          92,045          605,318         773,873         603,050        

FUND TRANSFERS 21,265          20,145          210,592         223,783         231,511        

Total Combined Expenses 273,595$        486,169$        4,750,626$      5,110,083$      5,201,844$     

Income

Before Transfer 208,871$        (25,298)$        467,681$        104,197$        471,206$       

After Transfer 187,606$        (45,443)$        257,089$        (119,585)$       239,695$       

Margin

Before Transfer 45.29% ‐5.74% 9.34% 2.09% 8.66%

After Transfer 40.68% ‐10.31% 5.13% ‐2.40% 4.40%
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CHART 1
MONTHLY DIRECTOR'S REPORT

REVENUE, EXPENSE & INCOME SUMMARY
FISCAL YEAR 2017
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TELECOM: REVENUES REPORTING PERIOD: 11/2017 MONROE TELECOM

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

RETAIL SALES

Note on Telecom Sales: Detail break‐down for individual rate class is shown in TELECOM: RETAIL SALES  section.

CABLE TELEVISION 198,549$        205,707$        2,232,350$      2,394,538$      2,437,929$     

DVR SERVICE 15,627          14,691          163,930         140,359         178,416        

FIBER OPTICS 39,984          35,654          439,671         356,039         473,375        

INTERNET 143,391         127,132         1,523,502       1,371,238       1,652,329      

TELEPHONE 18,580          19,313          210,645         214,930         230,539        

SET TOP BOX 2,880           ‐               33,575          ‐               33,575         

Total RETAIL SALES (ACTUAL) 419,011$        402,497$        4,603,673$      4,477,104$      5,006,162$     

OTHER REVENUES

CATV INSTALL/UPGRADE 1,925$          4,540$          30,656$         36,769$         35,526$        

MARKETPLACE ADS ‐               ‐               170             185             170            

PHONE FEES 10,187          10,543          116,249         117,359         126,828        

EQUIPMENT SALES 750             1,300           12,705          13,639          13,555         

MODEM RENTAL 6,592           6,297           72,040          67,895          78,272         

VIDEO PRODUCTION REVENUE ‐               ‐               ‐               ‐               ‐              

MISCELLANEOUS ‐               ‐               20,661          ‐               20,661         

ADMIN ALLOCATION  10,946          5,063           124,272         153,094         135,571        

CONTRIBUTED CAPITAL ‐               ‐               ‐               ‐               ‐              

Total OTHER REVENUES ACTUAL 30,399$         27,742$         376,753$        388,941$        410,583$       

Adjustment 11,790$         10,486$         27,289$         124,452$        24,794$        
Note: Adjustment added to match Financials

REV TOTAL REVENUES (ACTUAL) 461,200$        440,726$        5,007,716$      4,990,497$      5,441,539$     
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TELECOM: EXPENSES REPORTING PERIOD: 11/2017 MONROE TELECOM

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

SUMMARY

E1 Personnel 45,367$        49,231$        496,882$       498,990$       535,782$      

E2 Purchased & Contracted Svc 4,829          432            24,922         21,944         29,854        

E3 22,251         18,163         252,784        256,260        300,117       

E4 Supplies 16,523         10,068         119,030        96,085         143,546       

E5 Cost of Goods Sold 120,983        296,084        3,041,098      3,239,149      3,357,984     

E6 Depr, Debt Svc & Other Costs 42,377         92,045         605,318        773,873        603,050       

E7 Fund Transfers 21,265         20,145         210,592        223,783        231,511       

TOTAL SUMMARY (ACTUAL) 273,595$       486,169$       4,750,626$     5,110,083$     5,201,844$    

TELECOM

Personnel

Salaries 31,513$        30,941$        354,735$       359,121$       386,267$      

Benefits 13,854         18,289         142,148        139,869        149,515       

Total Personnel (ACTUAL) 45,367$        49,231$        496,882$       498,990$       535,782$      

Purchased & Contracted Svc

Attorney Fees ‐              ‐              ‐              ‐              ‐             

Audit Services ‐              ‐              ‐              ‐              ‐             

Consulting ‐ Technical 4,535          ‐              20,320         18,472         24,820        

Utility Protection Ctr (DIG) ‐              ‐              ‐              ‐              ‐             

Custodial Service 49             ‐              99             ‐              99            

Lawn Care & Maintenance ‐              ‐              ‐              ‐              ‐             

Security Systems ‐              ‐              ‐              ‐              ‐             

Equipment Rents/Leases 244            432            4,503          3,472          4,935         

Pole Equip. Rents/Leases ‐              ‐              ‐              ‐              ‐             

Total Purchased & Contracted Svc (ACTUAL) 4,829$         432$           24,922$        21,944$        29,854$       

Purchased Property Services
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TELECOM: EXPENSES REPORTING PERIOD: 11/2017 MONROE TELECOM

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

Equipment Rep & Maint ‐Outside 3,374          1,111          5,565          12,209         10,700        

Equipment Rental 23             ‐              219            ‐              219           

Repair & Maintenance (Outside) 2,114          4,030          61,187         47,881         72,688        

Repair & Maintenance (Inside) 11,278         10,301         147,727        149,659        175,054       

Landfill Fees ‐              ‐              ‐              ‐              ‐             

Maintenance Contracts 302            302            4,340          3,340          5,378         

Other Contractual Services ‐              ‐              450            4,997          450           

Communication Services 5,160          2,415          20,944         19,565         23,275        

Public Relations ‐              ‐              ‐              ‐              ‐             

Marketing Expense ‐              ‐              200            8,695          200           

Utility Bill Printing Services ‐              ‐              ‐              ‐              ‐             

Dues & Subscriptions ‐              ‐              7,411          7,268          7,411         

Training & Education ‐              5              4,492          2,647          4,492         

General Liability Insurance ‐              ‐              ‐              ‐              ‐             

GA Dept Revenue Fee ‐              ‐              250            ‐              250           

Uniform Rental ‐              ‐              ‐              ‐              ‐             

Total Purchased Property Services (ACTUAL) 22,251$        18,163$        252,784$       256,260$       300,117$      

TELECOM (Continued)

Supplies

Chemicals & Pesticides ‐$             ‐$             ‐$             ‐$             ‐$            

Office Supplies & Expense ‐              420            4,728          2,332          5,643         

Postage ‐              ‐              325            402            325           

Janitorial Supplies ‐              ‐              78             ‐              78            

Utility Costs 3,847          5,157          44,256         44,874         49,828        

Mileage Reimbursement ‐              ‐              ‐              ‐              ‐             

Auto & Truck Fuel 1,790          2,249          17,830         23,794         21,451        

Food 92             ‐              92             ‐              92            

Small Tools & Minor Equipment 9,407          173            18,505         11,843         30,676        

Small Operating Supplies 190            2,069          12,757         11,200         13,845        

Construction Material 1,197          ‐              1,197          ‐              1,197         

Uniform Expense ‐              ‐              5,612          835            6,762         

AMR Project Exp. ‐              ‐              1,449          ‐              1,449         

Equipment Pur (Less than $5M) ‐              ‐              12,200         804            12,200        

Total Supplies (ACTUAL) 16,523$        10,068$        119,030$       96,085$        143,546$      

Purchased Property Services
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TELECOM: EXPENSES REPORTING PERIOD: 11/2017 MONROE TELECOM

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

Cost of Goods Sold

Internet Costs 2,000          14,813         46,798         143,962        62,131        

Cost of Sales Telephone ‐              13,409         379,839        595,953        425,729       

Cost of Sales Fiber ‐              ‐              88,209         ‐              88,209        

Cost of Sales Internet 49,670         ‐              149,514        ‐              149,514       

Cost of Sales CATV 34,262         ‐              34,262         ‐              34,262        

Cost of Sales Internet 19,315         ‐              19,315         ‐              19,315        

Cost of Sales Fiber 15,736         ‐              15,736         ‐              15,736        

Cost of Programming CATV ‐              267,863        2,307,425      2,499,233      2,558,213     

CATV Video Production ‐              ‐              ‐              ‐              4,875         

Total Cost of Goods Sold (ACTUAL) 120,983$       296,084$       3,041,098$     3,239,149$     3,357,984$    

Depr, Debt Svc & Other Costs

Damage Claims ‐$             ‐$             7,312$         ‐$             7,312$        

Miscellaneous ‐              14             148            1,176          768           

Utility Cashiers (Over)/Short ‐              ‐              ‐              ‐              ‐             

Utility Internal Admin Allocate ‐              ‐              ‐              ‐              ‐             

Depreciation Expense ‐              ‐              ‐              ‐              177,935       

Amortization Exp ‐              ‐              ‐              ‐              ‐             

Admin. Allocation ‐ Adm Exp 40,653         52,156         422,702        531,221        483,354       

Utility Bad Debt Expense ‐              ‐              ‐              ‐              ‐             

Revenue Bond Principal ‐              ‐              ‐              ‐              ‐             

Debt Service Interest ‐              ‐              ‐              ‐              ‐             

Interest Expenses (Bond) ‐              ‐              ‐              ‐              ‐             

Construction in Progress 1,725          14,093         175,156        207,464        (32,308)       

Capital Exp ‐ Equipment ‐              25,783         ‐              34,012         (34,012)       

Total Depr, Debt Svc & Other Costs (ACTUAL) 42,377$        92,045$        605,318$       773,873$       603,050$      

Fund Transfers

Transfer 5% to General Fund 21,265         20,145         210,592        223,783        231,511       

Total Fund Transfers (ACTUAL) 21,265$        20,145$        210,592$       223,783$       231,511$      

EXP TOTAL TELECOM EXPENSES (ACTUAL) 273,595$       486,169$       4,750,626$     5,110,083$     5,201,844$    
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REVENUES [Nov 2017] EXPENSES [Nov 2017]

REVENUES [Nov 2016] EXPENSES [Nov 2016]

CHART 5
MONTHLY DIRECTOR'S REPORT

REVENUES & EXPENSES
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$120,983 

$42,377 

$21,265 
PERSONNEL

PURCHASED &
CONTRACTED SVC

PURCHASED PROPERTY
SERVICES

SUPPLIES

COST OF GOODS SOLD

DEPR, DEBT SVC & OTHER
COSTS

FUND TRANSFERS
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TELECOM: RETAIL SALES REPORTING PERIOD: 11/2017 MONROE TELECOM

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

BASIC & EXPANDED BASIC

Number of Bills 3,424           3,548           38,516          41,649          42,057         

Revenue ($) 192,160$        198,675$        2,159,518$      2,319,375$      2,358,028$     

Revenue Per Bill ($) 56$             56$             56$             56$             56$            

MINI BASIC

Number of Bills 182             208             2,093           2,222           2,299          

Revenue ($) 3,327$          3,802$          38,141$         40,147$         41,906$        

Revenue Per Bill ($) 18$             18$             18$             18$             18$            

BOSTWICK

Number of Bills 20              21              220             246             241            

Revenue ($) 1,128$          1,184$          12,385$         13,722$         13,570$        

Revenue Per Bill ($) 56$             56$             56$             56$             56$            

BULK CATV/MOTEL

Number of Bills 4               4               44              44              48             

Revenue ($) 990$            990$            10,890$         10,890$         11,880$        

Revenue Per Bill ($) 248$            248$            248$            248$            248$           

SHOWTIME

Number of Bills 8               5               70              38              75             

Revenue ($) 117$            73$             1,026$          557$            1,099$         

Revenue Per Bill ($) 15$             15$             15$             15$             15$            

SHOW/HBO

Number of Bills 7               8               80              96              88             

Revenue ($) 88$             100$            993$            1,200$          1,094$         

Revenue Per Bill ($) 13$             13$             12$             13$             12$            

BULK SHOWTIME/MOTEL

Number of Bills ‐               ‐               ‐               ‐               ‐              

Revenue ($) ‐$              ‐$              ‐$              ‐$              ‐$             

Revenue Per Bill ($) ‐$              ‐$              ‐$              ‐$              ‐$             

CINEMAX

Number of Bills 4               5               55              45              61             

Revenue ($) 59$             73$             793$            659$            881$           

Revenue Per Bill ($) 15$             15$             14$             15$             14$            
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TELECOM: RETAIL SALES REPORTING PERIOD: 11/2017 MONROE TELECOM

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

MAX/HBO

Number of Bills 29              30              330             339             364            

Revenue ($) 381$            440$            4,733$          4,879$          5,232$         

Revenue Per Bill ($) 13$             15$             14$             14$             14$            

HBO

Number of Bills ‐               ‐               ‐               ‐               ‐              

Revenue ($) ‐$              ‐$              ‐$              ‐$              ‐$             

Revenue Per Bill ($) ‐$              ‐$              ‐$              ‐$              ‐$             

MAX/HBO

Number of Bills 4               6               56              57              62             

Revenue ($) 50$             75$             685$            711$            761$           

Revenue Per Bill ($) 13$             13$             12$             12$             12$            

PLAYBOY

Number of Bills ‐               1               17              13              18             

Revenue ($) ‐$              16$             255$            204$            271$           

Revenue Per Bill ($) ‐$              16$             15$             16$             15$            

STARZ

Number of Bills 20              19              203             151             222            

Revenue ($) 249$            278$            2,930$          2,194$          3,208$         

Revenue Per Bill ($) 12$             15$             14$             15$             14$            

DVR

Number of Bills 134             127             1,395           1,184           1,514          

Revenue ($) 10,331$         9,681$          107,393$        90,071$         116,567$       

Revenue Per Bill ($) 77$             76$             77$             76$             77$            

NON DVR

Number of Bills 60              60              658             614             721            

Revenue ($) 4,326$          4,276$          47,389$         42,933$         51,931$        

Revenue Per Bill ($) 72$             71$             72$             70$             72$            

SET TOP BOX

Number of Bills 321             ‐               3,355           ‐               3,355          

Revenue ($) 2,880$          ‐$              33,575$         ‐$              33,575$        

Revenue Per Bill ($) 9$              ‐$              10$             ‐$              10$            

Page 11



TELECOM: RETAIL SALES REPORTING PERIOD: 11/2017 MONROE TELECOM

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

ADD'L DVR BOX

Number of Bills 73              55              677             575             734            

Revenue ($) 726$            540$            6,723$          5,672$          7,290$         

Revenue Per Bill ($) 10$             10$             10$             10$             10$            

ADD'L NON DVR BOX

Number of Bills 35              28              349             243             378            

Revenue ($) 243$            195$            2,426$          1,684$          2,627$         

Revenue Per Bill ($) 7$              7$              7$              7$              7$             

FIBER

Number of Bills 39              54              535             506             589            

Revenue ($) 39,984$         35,654$         439,671$        356,039$        473,375$       

Revenue Per Bill ($) 1,025$          660$            822$            704$            804$           

INTERNET

Number of Bills 3,293           3,080           35,713          33,646          38,793         

Revenue ($) 140,314$        124,155$        1,491,263$      1,337,732$      1,617,193$     

Revenue Per Bill ($) 43$             40$             42$             40$             42$            

WIRELESS INTERNET

Number of Bills 52              53              562             621             614            

Revenue ($) 3,077$          2,977$          32,239$         33,506$         35,136$        

Revenue Per Bill ($) 59$             56$             57$             54$             57$            

RESIDENTIAL PHONE

Number of Bills 887             910             10,044          10,266          10,951         

Revenue ($) 3,146$          3,267$          35,552$         37,264$         39,060$        

Revenue Per Bill ($) 4$              4$              4$              4$              4$             

COMMERCIAL PHONE

Number of Bills 435             462             5,009           5,075           5,477          

Revenue ($) 15,434$         16,046$         175,093$        177,666$        191,478$       

Revenue Per Bill ($) 35$             35$             35$             35$             35$            

TOTAL REVENUES 419,011$        402,497$        4,603,673$      4,477,104$      5,006,162$     
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STARZ BULK CATV/MOTEL BULK SHOWTIME/MOTEL

CHART 7
REVENUES FROM SALES BY CLASS

CURRENT VS. PREVIOUS FISCAL YEAR
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CHART 7
REVENUES FROM SALES BY CLASS

CURRENT VS. PREVIOUS FISCAL YEAR

BOSTWICK CINEMAX BULK HBO/MOTEL

MAX/HBO DVR NON DVR

ADD'L DVR BOX ADD'L NON DVR BOX FIBER OPTICS
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CHART 7
REVENUES FROM SALES BY CLASS

CURRENT VS. PREVIOUS FISCAL YEAR

COMMERCIAL PHONE SET TOP BOX

INTERNET WIRELESS INTERNET RESIDENTIAL PHONE

TOTAL REVENUE
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Performance Indicators Dec-17 Nov-17 Oct-17 Sep-17 Aug-17 Jul-17 Jun-17 May-17 Apr-17 Mar-17 Feb-17 Jan-17 Dec-16 
Telephone Calls

Admin Support
Utilities - Incoming Calls 5,736             6,047             6,234             8,851             7,103             6,434             6,918             6,176             5,714             6,126             5,937             4,867             4,665             
Utilities - Abandoned Calls 327                342                396                494                468                379                444                384                403                339                405                313                200                
% of Abondoned Calls - Utility 5.70% 5.66% 6.35% 5.58% 6.59% 5.89% 6.42% 6.22% 7.05% 5.53% 6.82% 6.43% 4.29%

Customer Count
Utilities

Electric Customers 6,230             6,217             6,287             6,261             6,305             6,279             6,291             6,330             6,475             6,258             6,259             6,242             6,252             
Natural Gas Customers 3,726             3,731             3,749             3,760             3,751             3,728             3,740             3,791             3,876             3,745             3,742             3,729             3,716             
Water Customers 9,111             9,076             9,114             9,095             9,160             9,133             9,163             9,173             9,323             9,110             9,094             9,084             9,059             
Wastewater Customers 6,863             6,837             6,891             6,864             6,915             6,891             6,902             6,947             7,097             6,869             6,863             6,846             6,834             
Cable TV Customers 3,599             3,626             3,681             3,669             3,714             3,705             3,751             3,752             3,713             3,714             3,738             3,766             3,768             
Digital Cable Customers 196                194                192                189                186                182                185                187                190                181                184                183                182                
Internet Customers 3,365             3,293             3,338             3,366             3,318             3,328             3,338             3,317             3,226             3,260             3,211             3,181             3,149             
Residential Phone Customers 889                887                896                905                929                911                924                927                931                904                911                919                907                
Commercial Phone Customers 441                435                443                440                451                446                462                461                459                475                469                468                468                
Fiber Customers 49                   49                   49                   49                   52                   52                   52                   52                   52                   52                   52                   54                   54                   

Work Orders Generated
Utilities

Connects 616                706                755                650                782                663                623                666                588                898                777                666                686                
Cutoff for Non-Payment 232                189                203                201                286                230                267                309                209                233                239                215                255                
Electric Work Orders 33                   59                   98                   91                   90                   68                   65                   99                   124                84                   52                   57                   52                   
Water Work Orders 133                98                   111                94                   98                   92                   76                   103                86                   90                   250                120                64                   
Natural Gas Work Orders 56                   26                   31                   11                   19                   13                   35                   34                   35                   53                   25                   63                   45                   
Disconnects 509                556                771                672                769                647                621                761                504                743                679                588                580                
Sewer Work Orders 37                   13                   25                   14                   10                   15                   10                   17                   21                   15                   18                   24                   27                   
Telecomm Work Orders 302                325                483                427                512                489                518                481                434                498                436                446                465                

Billing/Collections
Utilities

Utility Revenue Billed 3,239,965$  3,115,028$  3,420,156$  3,608,210$  3,557,935$  3,339,918$  3,186,533$  3,112,404$  3,059,715$  3,259,561$  3,426,757$  3,414,936$  3,102,541$  
Utility Revenue Collected 3,073,351$  3,125,037$  3,448,590$  3,549,586$  3,321,622$  3,130,385$  3,129,031$  3,160,269$  2,896,504$  3,502,087$  3,337,257$  3,138,344$  3,066,980$  
# of Inactive Accounts Written Off 77                   52                   49                   54                   56                   50                   14                   58                   35                   72                   85                   74                   75                   
Amount Written Off for Bad Debt 42,805$        26,793$        21,466$        23,542$        23,014$        24,317$        6,958$          27,804$        15,156$        35,731$        51,347$        47,086$        34,195$        
Utility Bad Debt Collected 5,398$          4,726$          3,984$          5,723$          5,649$          3,378$          415$              4,571$          3,024$          7,068$          5,033$          4,004$          3,197$          

Extensions
Utilities

Extensions Requested 583                662                717                722                711                680                647                685                595                632                606                770                619                
Extensions Pending 193                286                293                311                270                302                236                294                251                194                239                335                236                
Extensions Defaulted 30                   31                   33                   45                   46                   41                   56                   30                   30                   30                   36                   32                   30                   

Taxes
Admin Support

Property Tax Transactions 5                     1                     -                 6                     480                6                     26                   12                   1                     5                     8                     10                   17                   
Property Tax Collected 2,342$          113$              -$               679$              17,166$        1,610$          7,266$          3,115$          171$              1,379$          1,119$          2,865$          3,836$          

Accounting
Payroll & Benefits

Payroll Checks issued 223                64                   62                   53                   52                   90                   74                   52                   51                   48                   51                   50                   223                
Direct Deposit Advices 614                414                395                397                387                398                587                405                394                404                395                393                594                

General Ledger
Accounts Payable Checks Issued 320                313                294                258                372                302                346                385                293                397                306                285                318                
Accounts Payable Invoices Entered 366                449                275                590                389                512                716                528                480                553                542                387                362                
Journal Entries Processed 180                150                207                183                165                165                178                150                138                176                123                137                123                
Miscellaneous Receipts 261                279                553                215                227                186                210                220                207                273                246                261                310                
Purchase Orders Issued 67                   76                   98                   83                   104                74                   87                   90                   94                   265                280                267                106                
Utility Deposit Refunds Processed 29                   34                   41                   31                   60                   49                   73                   35                   38                   65                   30                   38                   23                   
Local Option Sales Tax 147,431$      143,745$      148,203$      150,257$      151,509$      146,601$      146,581$      166,217$      144,473$      131,333$      134,643$      163,847$      135,719$      
Special Local Option Sales Tax - 2013 130,901        127,396        131,352        133,100        134,509        129,914        130,106        145,022        128,043        116,393        119,317        145,200        120,542        



Performance Indicators Dec-17 Nov-17 Oct-17 Sep-17 Aug-17 Jul-17 Jun-17 May-17 Apr-17 Mar-17 Feb-17 Jan-17 Dec-16 
Personnel

Payroll & Benefits
Budgeted Positions 228                228                228                228                228                228                228                228                228                228                228                228                224                
Filled Positions 217                216                225                222                209                207                207                208                208                207                207                204                203                
Vacancies 11                   12                   13                   16                   19                   21                   21                   20                   20                   21                   21                   24                   21                   
Unfunded Positions 32                   32                   32                   32                   32                   32                   32                   32                   32                   32                   32                   32                   34                   
Clinic Appointment Capacity 120                160                140                140                180                141                164                180                160                180                175                145                120                
Clinic Ancillary Visits 10                   26                   25                   16                   41                   54                   56                   73                   72                   61                   22                   5                     15                   
Clinic Utilization Percentage 78% 83% 89% 80% 97% 93% 95% 90% 83% 105% 60% 63% 68%
Clinic No Shows 5                     9                     16                   17                   22                   21                   31                   31                   24                   25                   4                     5                     11                   
Clinic Utilization2 83                   106                100                96                   134                77                   100                89                   60                   128                83                   86                   67                   

IT
City Wide

IT Support/Service 67                   56                   60                   55                   70                   60                   79                   60                   84                   76                   52                   81                   69                   
Airport

Airport
Airport Fuel Sales/Gallons 3,306             4,446             2,778             2,525             3,291             3,641             3,277             4,045             5,383             4,098             3,411             2,318             1,525             
Airport Fuel Sales/$ 12,529          16,406          10,251          9,310             12,144          13,434          12,091          14,572          19,324          14,711          12,246          8,320             5,475             
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CASH 
 
Cash balances as of December 31, 2017 total $36,854,657.63. The following table shows the 
individual account balances.  

GOVERNMENTAL FUND

General Fund Checking 1,926,226.93         

Stabilization Fund 1,250,000.00         

Community Center Deposits 5,520.54                

Group Health Insurance (Claims/Premiums) 621,412.23            

Unemployment Fund 17,174.03              

Workmen's Compensation (To Fund Claims) 74,465.50              

CAPITAL PROJECTS FUND
Capital Improvement - General Government 2,739.99                
SPLOST 1,380,834.46         
SPLOST 2013 3,901,849.95         
GO Bond - Public Facilities -                         

SPECIAL REVENUE FUND

Hotel/Motel 400.10                   
DEA Confiscated Assets Fund 2,994.83                
Confiscated Assets Fund 16,916.23              

DEBT SERVICE FUND
General Obligation 114.80                   

ENTERPRISE FUND
Solid Waste 55,370.30              
Solid Waste Capital 663,421.72            
Utility Revenue 342,563.16            
Utility Revenue Reserve 1,333,114.10         
Utility MEAG Payment Acct 1,946.47                
Utility MGAG Payment Acct 8,314.30                
Utility Gov't Loan Payment Acct 26,032.25              
Utility MEAG Short-Term Investment 4,688,304.09         
Utility MEAG Intermediate Extended Investment 4,396,033.02         
Utility MEAG Intermediate Portfolio Investment 1,249,173.85         

Utility Capital Improvement 12,097,845.56       

Utility GEFA Restricted 1,000.00                

Utility Bond Sinking Fund 276,126.99            

Tap Fees 1,025,629.86         

Utility Customer Deposits 1,489,132.37         

12/31/2017
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GENERAL FUND 

The table below shows an overview of the General Fund revenues and expenses by 
department.   
 

 
Revenue  
 
Collections were $10,008,701 which is 94% of the total amount budgeted for 2017.  

Taxes: 
 General Property Tax - $3.327 million which is 91% of budget to revenue.  
 General Sales & Use Tax (Local Option Sales Tax) – Collections are at 95% of the budget.    
 Selective Sales & Use Tax (Alcohol Beverage, etc.) – Collections are on budget at 102% 

for the year. 
 Business Tax is at 105%. Insurance Premium Tax was 852 thousand. Occupation Taxes 

are at 102%. The due date for existing businesses was March 1.  
Licenses & Permits 

 Business Licenses which include alcoholic beverage permits and insurance licenses are 
slightly over budgeted revenue with the bulk of the funds already collected.   

 Building permits – $88 thousand collected of the $150 thousand budgeted.     
Charges for Services 

 Culture & Recreation (Event Fees) – 60% of budget has been collected at this time.  

Dec-16 Dec-17 Variance 2017 Budget
% Budget to 

YTD 2017

REVENUE
TAXES 6,258,775         6,280,037         (21,262)       6,659,447      94.30%
LICENSES & PERMITS 288,648            165,740            122,908       220,400        75.20%
INTERGOVERNMENTAL 239,960            187,030            52,930        91,591          204.20%
CHARGES FOR SERVICES 647,475            658,834            (11,359)       694,000        94.93%
FINES 288,674            267,476            21,198        425,000        62.94%
INVESTMENT INCOME 2                     78                    (76)              -               #DIV/0!
CONTRIBUTIONS & DONATIONS 38,250             65,554             (27,304)       42,000          156.08%
MISCELLANEOUS INCOME 210,650            273,438            (62,788)       205,700        132.93%
OTHER FINANCING SOURCES 1,803,993         2,110,514         (306,521)      2,298,407      91.83%
TOTAL REVENUE: 9,776,427         10,008,701       (232,274)      10,636,545    94.10%

EXPENSE
GENERAL GOVERNMENT 1,461,335         1,563,678         102,343       1,283,253      121.85%
FINANCE 417,911            386,794            (31,117)       488,498        79.18%
PROTECTIVE/CODE INSPECTION 330,406            345,547            15,141        563,771        61.29%
FIRE 1,531,578         1,708,914         177,336       1,711,115      99.87%
HIGHWAYS & STREETS 1,456,981         1,469,782         12,801        1,620,804      90.68%
POLICE 3,442,331         3,779,294         336,963       3,800,281      99.45%
PARKS 264,142            328,654            64,512        326,098        100.78%
OTHER FINANCING USES 841,150            843,224            2,074          842,725        100.06%
TOTAL EXPENSES: 9,745,834         10,425,887       680,053       10,636,545    98.02%

REVENUE AND EXPENSE REPORT
GENERAL FUND
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 Other Charges for Services (Self Insurance Fees) – are slightly under budget. 
Fines 

 Municipal Court Collections – 63% of budget with $250 thousand collected. This figure 
does not include any of the add-on fees collected that are paid to outside agencies and 
not included as part of the City’s revenue.  

Contributions & Donations 
 Main Street – 40 thousand collected or 100% of budget.   

Miscellaneous 
 Rents – Hanger rent, tie down fees and community center fees are at 125% of budget.   

Other Financing Sources 
 Operating transfers in from Utilities (for franchise fees) – collections are at 75% of the 

budget with $1.543 million transferred from the utility fund franchise fees. 
 

 
Expenditures 
 
General fund total expenditures of $10,425,887 are at 98% of the total budgeted for 2017. The 
target YTD percentage for this month should be at or below 100%. 
 
The chart below compares year to date prior year expense, current year expense and current 
year budget figures (totals) for each department. 

 ‐
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COMBINED UTILITIES 

The table below shows an overview of the Combined Utility Fund revenues and expenses by 
department.   

 
 
Revenue  
 
Operating revenues total $35,815,035 which is 97% of the total amount budgeted for 2017.   

 Water – Charges for sales and services $4.675 million, 98% of budget. 
 Sewerage – Charges for sales and services $3.750 million, 97% of budget. 
 Electric – Charges for sales and services $17.557 million, 94% of budget. 
 Gas – Charges for sales and services $2.870 million, 80% of budget. 
 CATV/Internet – Charges for sales and services $5.040 million, 88% of budget. 

 
 
 
 
 

Dec-16 Dec-17 Variance 2017 Budget
% Budget to 

YTD 2017

REVENUE
INTERGOVERNMENTAL -                   -                   -              -                - 
CHARGES FOR SERVICES

WATER 4,820,846         4,675,984         144,862       4,765,000      98.13%
SEWER 3,740,608         3,750,242         (9,634)         3,856,740      97.24%
ELECTRIC 17,984,291       17,557,850       426,441       18,645,000    94.17%
NATURAL GAS 2,887,855         2,870,917         16,938        3,573,340      80.34%
CATV/INTERNET 4,960,382         5,040,010         (79,628)       5,723,000      88.07%
UTILITY NON SPECIFIC 764,827            684,107            80,720        -                - 

INTEREST INCOME 175,808            1,165,034         (989,226)      50,000          2330.07%
CONTRIBUTIONS & DONATIONS 43,351             41,862             1,489          -               #DIV/0!
MISCELLANEOUS INCOME 950                  15,186             (14,236)       -               #DIV/0!
OTHER FINANCING SOURCES 49,625             13,843             35,782        -                - 
TOTAL REVENUE: 35,428,543       35,815,035       (386,492)      36,613,080    97.82%

EXPENSE
FINANCIAL ADMINISTRATION (1,886,808)        (2,033,238)        (146,430)      (1,767,276)     115.05%
UTILITY CUSTOMER SERVICE 980,794            1,112,308         131,514       1,074,210      103.55%
UTILITY BILLING 298,734            294,343            (4,391)         315,982        93.15%
CENTRAL SERVICES 607,279            626,587            19,308        681,663        91.92%
GENERAL ADMIN ELECTRIC/TELECOMM 190,650            213,746            23,096        251,758        84.90%
ELECTRIC 15,940,258       15,812,861       (127,397)      17,951,696    88.09%
TELECOMM 5,424,265         5,267,586         (156,679)      6,068,394      86.80%
GENERAL ADMIN GAS WATER & SEWER 120,352            80,011             (40,341)       211,669        37.80%
SEWER 2,803,682         3,301,538         497,856       3,674,167      89.86%
WATER 3,587,594         3,024,830         (562,764)      4,919,071      61.49%
GAS 2,411,659         2,556,335         144,676       3,231,746      79.10%
TOTAL EXPENSES: 30,478,459       30,256,907       (221,552)      36,613,080    82.64%

COMBINED UTILITIES FUND
REVENUE AND EXPENSE REPORT
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Expenses 
 
Operating expenses were $30,256,907.   
 
The table below shows the changes in net position for the Utility Fund.   

 

 
 
 

 

 

 

      T OT AL
ADMINIST RAT IVE CAT V/INT ERNET ELECT RIC GAS WAST EWAT ER WAT ER ALL

DIVISION DIVISION DIVISION DIVISION DIVISION DIVISION DIVISIONS

OPERAT ING REVENUES

Charges for sales and services -$                             5,102,463.69$           17,557,849.90$         2,870,916.87$           3,750,241.51$           4,675,984.40$           33,957,456.37$         

Customer account fees 699,292.83                 -                                -                                -                                -                                -                                699,292.83                 

Other revenue - allocation (955,883.42)                134,875.16                 425,205.59                 90,971.42                   132,437.66                 172,393.59                 -                                

Other -                                -                                -                                -                                -                                -                                -                                

Total operating revenues (256,590.59)                5,237,338.85              17,983,055.49           2,961,888.29              3,882,679.17              4,848,377.99              34,656,749.20           

OPERAT ING EXPENSES

Cost of sales and services -                                3,337,671.39              11,279,031.80           1,178,623.93              -                                -                                15,795,327.12           

General operating expenses (23,872.68)                  1,496,376.53              3,770,896.27              1,061,258.86              2,577,173.01              2,384,885.57              11,266,717.56           

Depreciation -                                -                                -                                -                                -                                -                                -                                

Amortization -                                -                                -                                -                                -                                -                                -                                

Total operating expenses (23,872.68)                  4,834,047.92              15,049,928.07           2,239,882.79              2,577,173.01              2,384,885.57              27,062,044.68           

Operating income (loss) (232,717.91)                403,290.93                 2,933,127.42              722,005.50                 1,305,506.16              2,463,492.42              7,594,704.52              

NON-OPERAT ING REVENUES (EXPENSES)

Interest income 263,763.88                 -                                -                                -                                -                                -                                263,763.88                 

Other -                                -                                900,000.00                 -                                -                                -                                900,000.00                 

Intergovernmental -                                -                                -                                -                                -                                -                                -                                

Interest expense (3,676.68)                    -                                -                                (48,164.18)                  (149,593.41)                (157,220.38)                (358,654.65)                

Gain on disposal of capital assets 8,012.40                      -                                3,510.00                      -                                -                                2,321.00                      13,843.40                   

Total non-operating revenue (expense) 268,099.60                 -                                903,510.00                 (48,164.18)                  (149,593.41)                (154,899.38)                818,952.63                 

Income (loss) before capital contributions
and transfers 35,381.69                   403,290.93                 3,836,637.42              673,841.32                 1,155,912.75              2,308,593.04              8,413,657.15              

Capital contributions 34,892.04                   -                                -                                6,970.00                      -                                -                                41,862.04                   
Capital assets (8,196.00)                    (198,702.53)                (185,795.27)                (212,911.13)                (398,735.77)                (273,229.14)                (1,277,569.84)            
Transfers in -                                -                                -                                -                                -                                -                                -                                
Transfers out (12,000.00)                  (231,630.65)                (790,883.63)                (135,387.84)                (176,035.37)                (209,495.19)                (1,555,432.68)            

14,696.04                   (430,333.18)                (976,678.90)                (341,328.97)                (574,771.14)                (482,724.33)                (2,791,140.48)            

Change in net position 50,077.73$                 (27,042.25)$                2,859,958.52$           332,512.35$               581,141.61$               1,825,868.71$           5,622,516.67$           

Net position, beginning of year 67,551,155.00           

Net position, end of period 50,077.73$                 (27,042.25)$                2,859,958.52$           332,512.35$               581,141.61$               1,825,868.71$           73,173,671.67$         

CITY OF MONROE, GEORGIA
STATEMENT OF REVENUES, EXPENSES, AND

CHANGES IN FUND NET POSITION
COMBINED UTILITY FUND

FOR THE FISCAL PERIOD ENDED
December 31, 2017
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SOLID WASTE 

The table below shows an overview of the Solid Waste Fund revenues and expenses by 
division.   
 

 
Revenue  
 
Collections for fiscal year 2017 are $3.981 million or 87% of the revenue budget appropriation. 
As of January 1, we have $137 thousand in transfer station revenue billed over 30 days with an 
additional $162 thousand in current transfer station billing.   

 Sanitation Fees – Collections through July is just over $1.752 million, 92% of budget.  
 Transfer Station Fees – Revenue of $2.197 million.  

Expenses 
 
Solid Waste expenses are at 81.25% of the total budget or $3,695,935. This includes 10 landfill 
payments to Oak Grove Landfill.  
 
 
  

Dec-16 Dec-17 Variance 2017 Budget
% Budget to 

YTD 2017

REVENUE
CHARGES FOR SERVICES 3,942,365         3,981,610         (39,245)       4,548,708      87.53%
CONTRIBUTIONS & DONATIONS -                   -                   -              -                - 
OTHER FINANCING SOURCES 510                  -                   510             -                - 
TOTAL REVENUE: 3,942,875         3,981,610         (38,735)       4,548,708      87.53%

EXPENSE
ADMINISTRATION 330,321            284,826            (45,495)       332,096        85.77%
SOLID WASTE COLLECTION 844,976            749,540            (95,436)       934,299        80.22%
SOLID WASTE DISPOSAL 2,098,306         2,162,275         63,969        2,467,527      87.63%
RECYCLABLE COLLECTION 96,091             78,211             (17,880)       162,849        48.03%
PUBLIC EDUCATION -                   -                   -              -                - 
YARD TRIMMINGS COLLECTION 192,081            176,378            (15,703)       199,805        88.28%
OTHER FINANCING USES 223,199            244,705            21,506        452,132        54.12%
TOTAL EXPENSES: 3,784,974         3,695,935         (89,039)       4,548,708      81.25%

REVENUE AND EXPENSE REPORT
SOLID WASTE FUND
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SPLOST 

Below is a chart showing disbursements from Walton County to date for SPLOST 2013-2018.  

 

15.3335760% Actual
Sales Tax Special Local Receipt Total Monroe's Receipt Total Total Expenses Interest
Receipt Option Sales for Period of Portion for Other Receipts for the for the Account
Month Taxes Received SPLOST up to 60M Month Revenues SPLOST Month Month Balance
Jan‐16 935,643.98           28,862,166.43         143,467.68      143,465.10       143,465.10      1,837.50           195.95        2,446,605.96    
Feb‐16 726,107.59           29,588,274.02         111,338.26      111,336.26       111,336.26      ‐                     194.78        2,558,137.00    
Mar‐16 752,782.77           30,341,056.79         115,428.52      115,426.44       169,087.53     284,513.97      45,052.54         230.74        2,797,829.17    
Apr‐16 781,423.83           31,122,480.62         119,820.22      119,818.06       119,818.06      139,722.31      230.78        2,778,155.70    
May‐16 765,594.40           31,888,075.02         117,393.00      117,390.89       18.00                117,408.89      42,156.68         234.10        2,853,642.01    
Jun‐16 790,451.48           32,678,526.50         121,204.48      121,202.29       121,202.29      313,106.49      227.42        2,661,965.23    
Jul‐16 825,064.76           33,503,591.26         126,511.93      126,509.66       122,442.69     248,952.35      53,596.99         232.40        2,857,552.99    
Aug‐16 815,336.28           34,318,927.54         125,020.21      125,017.96       125,017.96      85,600.63         242.71        2,897,213.03    
Sep‐16 846,418.81           35,165,346.35         129,786.27      129,783.94       ‐                    129,783.94      45,978.68         238.66        2,981,256.95    
Oct‐16 819,807.16           35,985,153.51         125,705.75      125,703.49       125,703.49      301,464.21      244.40        2,805,740.62    
Nov‐16 807,878.37           36,793,031.88         123,876.64      123,874.42       40,988.00        164,862.42      43,890.72         231.71        2,926,944.03    
Dec‐16 786,142.21           37,579,174.09         120,543.71      120,541.54       57,100.35        177,641.89      103,347.10      249.59        3,001,488.41    
Jan‐17 946,956.31           38,526,130.40         145,202.27      145,199.65       148,261.11     293,460.76      77,866.68         255.99        3,217,338.48    
Feb‐17 778,138.75           39,304,269.15         119,316.50      119,314.35       119,314.35      16,223.31         247.48        3,320,677.00    
Mar‐17 759,086.68           40,063,355.83         116,395.13      116,393.04       116,393.04      89,191.52         279.04        3,348,157.56    
Apr‐17 835,050.38           40,898,406.21         128,043.08      ‐                      ‐                     94,297.57         272.52        3,254,132.51    
May‐17 945,777.64           41,844,183.85         145,021.53      273,059.70       15,782.40        288,842.10      135,393.69      284.64        3,407,865.56    
Jun‐17 848,506.61           42,692,690.46         130,106.41      ‐                      ‐                     149,150.18      279.95        3,258,995.33    
Jul‐17 847,263.86           43,539,954.32         129,915.85      260,017.57       ‐                    260,017.57      16,868.17         288.27        3,502,433.00    
Aug‐17 877,233.25           44,417,187.57         134,511.23      134,508.81       145,529.34     280,038.15      16,101.80         301.34        3,766,670.69    
Sep‐17 868,042.28           45,285,229.85         133,101.92      133,099.53       133,099.53      178,174.68      301.63        3,721,897.17    
Oct‐17 856,642.97           46,141,872.82         131,354.00      131,351.64       131,351.64      178,300.43      315.69        3,675,264.07    
Nov‐17 830,845.61           46,972,718.43         127,398.34      127,396.05       127,396.05      21,580.37         302.25        3,781,382.00    
Dec‐17 853,438.30           47,826,156.73         130,862.61      130,900.98       130,900.98      10,755.25         322.22        3,901,849.95    

Walton County

SPLOST 2013‐2018
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Public Works Administration 
December 2017 

 
  * The Public Works Office received 446 calls during this period. 
   
  *The Public Works Office issued 87 work orders of which 83 were completed. 
 

*Community Building rented out eleven times (small – six, large – four times, and auditorium‐once). 

   
Fleet Maintenance Division 

*Repaired/Serviced vehicles or equipment for the following departments: 
   

Department  Jan.  Feb.  March April May  June  July   Aug. Sept.  Oct.  Nov. Dec. Total 
Airport  1  1           1    1             4
City Hall                                      0
Code     1        1 1             1    4
Electric/Cable  2  10  6 4 6 7 9 7 7  4  3 1 66
Finance                                      0
Fire  4  4  4 6 6 6 11 7 3  2  5 2 60
Gas/Water/Sewer  8  7  6 7 3 8 3 10 9  6  7 5 79
GUTA              1                      1
Meter Readers     1  2 1       1       2  2    9
Motor Pool                                      0
Police  15  18  19 25 22 16 23 22 20  19  22 18 239
Public Works  52  39  44 46 46 41 41 40 23  51  29 28 480
TOTAL  82  81  81 89 85 80 88 87 62  84  69 54 942

 
   

 
Grounds Division 

     
  *Landscaping work at City Facilities, Power Stations, and Water Pump Stations. 
 
  *Picked up .66 tons/1,320 pounds of litter on various city streets. 
 

Street Division 
 
 

*The right of way crew continues to trim limbs, and picked up .95 tons/1,900 pounds of litter.  Crews have also 
completed road repairs on various streets.  
 
*The Airport inspection was completed by GDOT in August 2015 and the street division is continuing to work on those 
items to bring into state and federal compliance.  This work consists of tree removal, grading of slopes, and 
stormwater drainage renovations.   

 



Sign & Marking Division 
 General maintenance:  

   Jan.  Feb.  March April May  June  July  Aug.  Sept.  Oct. Nov. Dec. Total
Signs repaired  10  7  6 4 4 7 7 8  8  4 5 2 72
Signs replaced  10  10  15 10 11 2 7    2  8 22    97
Sign post 
replaced/installed  15 

8 
10 4 5 5 7 4  5  5 12 1 81

New signs  17  16  9 21 14 9 12 11  10  21 15 21 176
Signs cleaned  8  10  14 7 10 12 6 9  8  7 14 4 109
Signs installed (new)  7  3  2    1 3 2       3 4    25
City emblems installed     2        2                      4
In‐lane pedestrian 
signs                                   1 1
Banners  7  3  4 8 11 10 12 11  8  6 7 4 91
Compaction Test  4  2  1 1 4 1 1    1     2    17
Traffic Studies        3 8 3 5 4    2  2    2 29
Parking Lot Striped                    1                1
Speed hump installed        1             2  3  3       9
Crosswalk installed                       1              1
Stop bars installed                             4       4
TOTAL  78  61  65 63 65 54 59 46  47  63 81 35 717

 

Building Maintenance Division 
 Work orders were issued for repair work and completed at the following locations: 

 
   Jan.  Feb.  March  April May  June  July  Aug. Sept. Oct.  Nov.  Dec. Total 
Airport  7  1  5  10 1 4    4 5 1  3  3 44
Art Guild     2  6  2 10 8 7 2 2 1  4     44
City Hall  7  9  8  4 4 10 14 11 11 4  3  2 87
Comm. 
Building  10 

12 
10  9 10 7 5 6 10 9  10  7 105

DDA                       4 2 3  5     14
Fire  1  1  3  1 1 11 12 18 1 2  2  3 56
Library  1  1  6  3 8 3 12 3 5 4  5  1 52
Old City Hall  2  2  1  3 4 4 1 7 5    2  1 32
Playhouse                    1          1  1 3
Police  13  14  9  8 9 2 11 8 3 11  6  4 98
Public Works  22  21  23  20 27 20 24 29 16 20  24  13 259
Transfer 
Station        3  2       1          1     7
Utilities  1  1  2     1 1 3 1    2  1  10 23
Downtown  1     4  1 4 4       1 3  2     20
TOTAL  65  64  80  63 79 74 91 93 61 60  69  45 844
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CITY OF MONROE: NATURAL GAS FUND OVERVIEW

Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct 2017 Nov 2017 Dec 2017 FY 2017 AS BUDGET FY 2016

REVENUES 0.489M$   0.449M$   0.372M$   0.409M$   0.220M$   0.184M$   0.168M$   0.155M$   0.148M$   0.171M$   0.202M$   ‐$      2.967M$    3.362M$    2.966M$   

PERSONNEL COSTS (0.057M)$  0.048M$   0.053M$   0.049M$   0.058M$   0.072M$   0.051M$   0.037M$   0.049M$   0.046M$   0.049M$   ‐$      0.455M$    0.476M$    0.520M$   

CONTRACTED SVC 0.004M$   0.012M$   0.014M$   0.016M$   0.018M$   0.003M$   0.005M$   0.022M$   0.010M$   0.004M$   0.016M$   ‐$      0.125M$    0.176M$    0.080M$   

SUPPLIES 0.004M$   0.239M$   0.163M$   0.123M$   0.101M$   0.091M$   0.075M$   0.074M$   0.075M$   0.072M$   0.114M$   ‐$      1.131M$    1.522M$    1.079M$   

CAPITAL OUTLAY ‐$      ‐$      0.008M$   0.002M$   ‐$      ‐$      ‐$      ‐$      0.050M$   0.042M$   0.011M$   ‐$      0.113M$    ‐$       0.126M$   

FUND TRANSFERS 0.033M$   0.060M$   0.060M$   0.050M$   0.072M$   0.058M$   0.053M$   0.044M$   0.054M$   0.047M$   0.051M$   ‐$      0.582M$    0.666M$    0.478M$   

EXPENSES (0.016M)$  0.360M$   0.297M$   0.241M$   0.248M$   0.224M$   0.183M$   0.178M$   0.238M$   0.211M$   0.242M$   ‐$      2.406M$    2.839M$    2.283M$   

MARGIN 0.505M$   0.089M$   0.075M$   0.168M$   (0.028M)$  (0.039M)$  (0.016M)$  (0.023M)$  (0.089M)$  (0.040M)$  (0.039M)$  ‐$      0.561M$    0.522M$    0.683M$   
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LOSS

5.44%
AVERAGE 
COST PER 
MCF

$0.5158 
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RETAIL SALES REPORT

Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct 2017 Nov 2017 Dec 2017

Residential 3,160      3,178      3,174      3,308      3,214      3,169      3,157      3,178      3,184      3,169      3,156     

Commercial 544        539        546        543        552        546        546        548        551        555        550       

Industrial 3          3          3          3          3          3          3          3          3          3          3         

City 20         20         20         20         20         20         20         20         20         20         20        

Total 3,729      3,742      3,745      3,876      3,791      3,740      3,728      3,751      3,760      3,749      3,731     

Year‐Over‐Year ∆ 0.43% 0.73% 0.13% 3.72% 1.88% 0.35% 0.22% 0.73% 0.48% 1.08% 0.03%

Residential 0.232M     0.215M     0.170M     0.143M     0.070M     0.036M     0.027M     0.025M     0.026M     0.028M     0.057M    

Commercial 0.158M     0.151M     0.139M     0.119M     0.084M     0.070M     0.062M     0.057M     0.061M     0.070M     0.078M    

Industrial 0.008M     0.003M     0.007M     0.008M     0.001M     0.005M     0.000M     0.003M     0.000M     0.003M     0.002M    

City 0.012M     0.010M     0.007M     0.006M     0.002M     0.002M     0.001M     0.006M     0.001M     0.001M     0.003M    

Total 0.427M     0.395M     0.340M     0.291M     0.173M     0.135M     0.112M     0.103M     0.099M     0.115M     0.153M    

Year‐Over‐Year ∆ 31.71% ‐24.57% ‐35.37% 3.28% ‐4.14% 7.70% 5.65% 14.77% 2.39% 3.42% 19.35%

Residential 0.275M$    0.255M$    0.198M$    0.170M$    0.105M$    0.073M$    0.064M$    0.062M$    0.062M$    0.065M$    0.092M$   

Commercial 0.172M$    0.163M$    0.139M$    0.112M$    0.092M$    0.078M$    0.071M$    0.065M$    0.069M$    0.080M$    0.086M$   

Industrial 0.008M$    0.003M$    0.006M$    0.008M$    0.001M$    0.005M$    0.000M$    0.003M$    0.000M$    0.003M$    0.002M$   

Other 0.016M$    0.013M$    0.014M$    0.013M$    0.014M$    0.019M$    0.017M$    0.011M$    0.009M$    0.011M$    0.011M$   

City 0.008M$    0.007M$    0.004M$    0.004M$    0.002M$    0.001M$    0.001M$    0.004M$    0.001M$    0.001M$    0.002M$   

Total 0.480M$    0.442M$    0.362M$    0.306M$    0.213M$    0.176M$    0.153M$    0.143M$    0.141M$    0.160M$    0.193M$   

Year‐Over‐Year ∆ 49.60% ‐12.08% ‐27.43% 5.76% 3.30% 11.89% 7.52% 6.82% ‐0.67% 0.73% 9.75%

CUSTOMER COUNT

MCF

REVENUE
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SALES STATISTICS

Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct 2017 Nov 2017 Dec 2017 YTD

Residential 73        68        54        43        22        11        9         8         8         9         18        29       

Commercial 290       281       254       219       153       128       114       104       111       127       142       175      

Industrial 2,792     1,080     2,171     2,542     173       1,800     49        856       95        1,082     788       1,221    

City 575       501       333       315       104       83        66        291       66        70        138       231      

Residential $87 $80 $62 $52 $33 $23 $20 $19 $19 $21 $29 $40

Commercial $317 $303 $255 $206 $166 $144 $130 $118 $125 $144 $156 $188

Industrial $2,756 $1,078 $2,147 $2,511 $189 $1,784 $68 $859 $113 $1,080 $793 $1,216

City $423 $348 $211 $204 $85 $73 $63 $195 $61 $65 $107 $167

Residential $1.1858 $1.1851 $1.1624 $1.1901 $1.5016 $1.9971 $2.3603 $2.4577 $2.4152 $2.2925 $1.6218 #N/A $1.7609

Commercial $1.0943 $1.0769 $1.0043 $0.9388 $1.0847 $1.1221 $1.1350 $1.1383 $1.1199 $1.1340 $1.0998 #N/A $1.0862

Industrial $0.9872 $0.9985 $0.9892 $0.9879 $1.0958 $0.9911 $1.3854 $1.0034 $1.1898 $0.9985 $1.0054 #N/A $1.0575

City $0.7360 $0.6936 $0.6339 $0.6467 $0.8160 $0.8790 $0.9476 $0.6705 $0.9219 $0.9395 $0.7720 #N/A $0.7870

Average $1.0008 $0.9885 $0.9475 $0.9409 $1.1245 $1.2473 $1.4571 $1.3175 $1.4117 $1.3411 $1.1247 $1.1729

AVERAGE MCF/CUSTOMER

AVERAGE $/CUSTOMER

AVERAGE $/MCF
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NATURAL GAS: REVENUES REPORTING PERIOD: 11/2017 MONROE

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

SALES REVENUES

NATURAL GAS SALES 193,230$        176,123$        2,767,990$      2,728,539$      3,147,945$     

SALES REVENUES (ACTUAL) 193,230$        176,123$        2,767,990$      2,728,539$      3,147,945$     

  AS BUDGET 287,528$        ‐$            3,162,812$      ‐$            Not Applicable

  % ACTUAL TO BUDGET 67.20% 0.00% 87.52% 0.00% Not Applicable

Note on Natural Gas Sales: Detail break‐down for individual rate class is shown in NATURAL GAS: RETAIL SALES section.

OTHER REVENUES

OP REVENUE ‐               ‐               ‐               ‐               ‐              

MISC REVENUE 998             590             1,798           790             2,038          

SALE FIXED ASSETS ‐               ‐               ‐               16,398          ‐              

TAP FEES 800             2,400           18,000          21,624          18,800         

OTHER REV ‐               ‐               ‐               ‐               ‐              

ADMIN ALLOC 7,383           3,257           83,820          98,481          91,088         

INT/INVEST INCOME ‐               ‐               ‐               ‐               ‐              

STATE GRANTS ‐               ‐               ‐               ‐               ‐              

MGAG REBATE ‐               ‐               95,505          100,170         95,505         

OTHER REVENUES (ACTUAL) 9,181$          6,247$          199,122$        237,463$        207,431$       

  AS BUDGET 18,063$         ‐$              198,694$        ‐$              Not Applicable

  % ACTUAL TO BUDGET 50.83% 0.00% 100.22% 0.00% Not Applicable

TOTAL REVENUES (ACTUAL) 202,411$        182,369$        2,967,112$      2,966,003$      3,355,376$     

  AS BUDGET 305,591$        ‐$              3,361,506$      ‐$              Not Applicable

% ACTUAL TO BUDGET 66.24% 0.00% 88.27% 0.00% Not Applicable
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NATURAL GAS: EXPENSES REPORTING PERIOD: 11/2017 MONROE

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

PERSONNEL

Compensation 28,627$         32,147$         253,013$        309,392$        374,824$       

Benefits 20,366          22,763          201,880         210,744         224,833        

PERSONNEL (ACTUAL) 48,993$         54,911$         455,108$        520,136$        599,872$       

  AS BUDGET 43,305$         ‐$              476,352$        ‐$              Not Applicable

  % ACTUAL TO BUDGET 113.14% 0.00% 95.54% 0.00% Not Applicable

CONTRACTED SERVICES

Consulting 35$             30$             8,730$          650$            8,730$         

Util Protect Ctr ‐               ‐               ‐               ‐               ‐              

Custodial Service 23              ‐               46              ‐               46             

Lawn & Maint ‐               ‐               ‐               ‐               ‐              

Security Sys ‐               ‐               ‐               ‐               ‐              

Equip Rent/Lease 244             641             6,188           5,765           6,829          

Pole Equip Rent/Lease ‐               ‐               ‐               ‐               ‐              

Repairs & Maintenance (Outside) 6,947           2,085           58,430          26,094          67,492         

Landfill Fees ‐               ‐               ‐               ‐               ‐              

Maint Contracts 244             276             3,774           1,849           4,785          

Other Contract Svcs 3,077           1,586           22,619          22,387          21,601         

Comm Svcs 832             389             5,500           4,730           6,117          

Public Relations 32              ‐               32              ‐               32             

Mkt Expense 3,208           1,901           8,839           7,481           9,865          

Printing 70              ‐               70              ‐               70             

Util Bill Print Svcs ‐               ‐               ‐               ‐               ‐              

Dues & Sub ‐               ‐               1,370           7,855           1,370          

Travel ‐               ‐               112             ‐               112            

Fees ‐               ‐               313             801             313            

Ga Dept Rev Fee ‐               ‐               50              ‐               50             

Training & Ed 1,668           681             8,053           2,815           8,060          

Gen Liab Ins ‐               ‐               ‐               ‐               ‐              

Uniform Rent ‐               ‐               449             ‐               449            

CONTRACTED SERVICES (ACTUAL) 16,380$         7,588$          124,575$        80,426$         135,921$       

  AS BUDGET 15,973$         ‐$              175,702$        ‐$              Not Applicable

  % ACTUAL TO BUDGET 102.55% 0.00% 70.90% 0.00% Not Applicable
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NATURAL GAS: EXPENSES REPORTING PERIOD: 11/2017 MONROE

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

SUPPLIES

Gas Cost 104,740         86,763          1,056,986       1,011,991       1,058,378      

Office Supplies 15              173             1,474           3,761           1,618          

Postage ‐               ‐               465             430             465            

Janitorial ‐               ‐               34              ‐               34             

Util Costs ‐ Util Fund 325             229             1,730           2,455           1,933          

Util Cost ‐ Other Fund ‐               ‐               196             ‐               196            

Mileage Reimb ‐               ‐               834             ‐               834            

Auto & Truck Fuel 1,131           1,811           10,659          9,004           13,140         

Sm Tool & Min Equip 3,797           1,283           6,609           4,639           6,806          

Sm Oper Supplies ‐               1,945           12,992          7,769           14,086         

Construction Material 1,197           ‐               1,197           ‐               1,197          

Tires 504             ‐               504             ‐               504            

Uniform Exp ‐               ‐               3,339           2,879           3,339          

Repairs & Maintenance (Inside) 2,315           5,357           30,488          31,466          43,273         

Equip Pur (<$5M) ‐               ‐               2,878           2,054           2,878          

Dam Claims 202             ‐               202             841             202            

Misc ‐               52              240             1,380           436            

SUPPLIES (ACTUAL) 114,225$        97,612$         1,130,825$      1,078,668$      1,149,319$     

  AS BUDGET 138,337$        ‐$              1,521,707$      ‐$              Not Applicable

  % ACTUAL TO BUDGET 82.57% 0.00% 74.31% 0.00% Not Applicable
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NATURAL GAS: EXPENSES REPORTING PERIOD: 11/2017 MONROE

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

CAPITAL OUTLAY

Cip 11,438$         ‐$              112,972$        20,143$         (2,156)$        

Capital Expenditures ‐$              11,023$         ‐$              106,008$        (11,023)$       

CAPITAL OUTLAY (ACTUAL) 11,438$         11,023$         112,972$        126,151$        (13,179)$       

  AS BUDGET ‐$              ‐$              ‐$              ‐$              Not Applicable

  % ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable

FUND TRANSFERS

Depr Exp 11,536$         ‐$              126,900$        ‐$              265,337$       

Admin Alloc ‐ Adm Exp 27,420$         33,550$         285,107$        341,721$        324,122$       

Int Exp 2016 Rev Bond 4,000           ‐               44,413          ‐               44,413         

Transfer To Gf 7,884           7,796           125,921         136,180         136,159        

Transfer To Cip ‐               ‐               ‐               ‐               ‐              

Transfer ‐ Insurance ‐               ‐               ‐               ‐               ‐              

FUND TRANSFERS (ACTUAL) 50,840$         41,346$         582,341$        477,900$        770,032$       

  AS BUDGET 60,506$         ‐$              665,569$        ‐$              Not Applicable

  % ACTUAL TO BUDGET 84.02% 0.00% 87.50% 0.00% Not Applicable

TOTAL EXPENSES (ACTUAL) 241,875$        212,480$        2,405,821$      2,283,280$      2,641,965$     

  AS BUDGET 258,121$        ‐$              2,839,330$      ‐$              Not Applicable

  % ACTUAL TO BUDGET 93.71% 0.00% 84.73% 0.00% Not Applicable
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CITY OF MONROE: WATER & SEWER FUND OVERVIEW

Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct 2017 Nov 2017 Dec 2017 FY 2017 AS BUDGET FY 2016

REVENUES 0.744M$   0.726M$   0.729M$   0.697M$   0.747M$   0.803M$   0.817M$   0.459M$   0.812M$   0.821M$   0.772M$   #N/A 8.127M$    8.862M$    8.575M$   

PERSONNEL COSTS (0.000M)$  0.142M$   0.156M$   0.137M$   0.146M$   0.214M$   0.154M$   0.118M$   0.159M$   0.165M$   0.165M$   1.555M$    1.962M$    1.622M$   

CONTRACTED SVC 0.018M$   0.068M$   0.024M$   0.029M$   0.042M$   0.072M$   0.067M$   0.088M$   0.094M$   0.038M$   0.015M$   0.555M$    0.763M$    0.543M$   

SUPPLIES 0.077M$   0.133M$   0.113M$   0.115M$   0.126M$   0.079M$   0.155M$   0.128M$   0.235M$   0.046M$   0.128M$   1.336M$    1.383M$    1.220M$   

CAPITAL OUTLAY 0.084M$   0.123M$   0.112M$   0.083M$   0.218M$   0.184M$   0.212M$   0.185M$   0.208M$   0.140M$   0.152M$   1.701M$    ‐$       1.975M$   

FUND TRANSFERS ‐$      0.033M$   0.032M$   0.033M$   0.032M$   0.034M$   0.037M$   0.036M$   0.037M$   0.038M$   0.037M$   0.350M$    ‐$       0.382M$   

EXPENSES 0.179M$   0.500M$   0.436M$   0.397M$   0.564M$   0.584M$   0.625M$   0.555M$   0.733M$   0.427M$   0.497M$   5.497M$    4.107M$    5.742M$   

MARGIN 0.565M$   0.226M$   0.292M$   0.301M$   0.183M$   0.219M$   0.192M$   (0.096M)$  0.079M$   0.393M$   0.275M$   2.630M$    4.754M$    2.833M$   

12‐MO 
PROCESSED 
KGAL

12‐MO 
RETAIL 
KGAL

ROLLING 
12‐MO LINE 
LOSS

26.93%

REVENUES vs. EXPENSES MONTHLY WATER PROCESSED VS SOLD
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RETAIL SALES REPORT

Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct 2017 Nov 2017 Dec 2017

Residential 7,892     7,923     7,941     7,944     8,155     7,985     7,966     7,987     7,909     7,928     7,896    

Commercial 884       878       868       878       878       888       877       881       894       898       888      

Industrial 1         1         1         1         1         1         1         1         1         1         1        

Water Authority 1         1         1         1         1         1         1         1         1         1         1        

Residential Sprinkler 206       207       207       208       211       210       212       213       215       210       214      

Commercial Sprinkler 75        74        76        78        77       

Total 9,059     9,084     9,094     9,110     9,323     9,085     9,057     9,083     9,020     9,038     9,000    

YOY ∆ 0.81% ‐0.94% 1.39% 0.60% 3.10% 0.42% 0.18% 0.68% 0.10% ‐0.23% 0.41%

Residential 33,821    32,731    32,205    31,142    31,001    36,490    35,492    37,791    38,701    37,148    35,239   

Commercial 11,659    9,723     9,380     10,295    9,919     13,912    13,060    14,065    14,789    13,848    12,775   

Industrial 2,940     3,365     3,572     3,161     3,092     3,163     2,692     2,792     2,209     1,969     2,131    

Water Authority 4,327     4,085     4,705     3,985     4,223     4,895     3,836     4,545     4,629     3,420     4,466    

Total 52,747    49,904    49,862    48,583    48,235    9,085     9,057     9,083     9,020     9,038     9,000    

YOY ∆ 4.19% ‐3.98% ‐0.99% 3.14% 4.54% ‐82.34% ‐84.79% ‐87.61% ‐85.25% ‐84.86% ‐84.68%

Residential 0.281M$   0.273M$   0.269M$   0.261M$   0.261M$   0.301M$   0.296M$   0.311M$   0.319M$   0.305M$   0.293M$  

Commercial 0.086M$   0.084M$   0.072M$   0.078M$   0.076M$   0.101M$   0.094M$   0.100M$   0.104M$   0.099M$   0.093M$  

Industrial 0.012M$   0.014M$   0.015M$   0.013M$   0.013M$   0.013M$   0.011M$   0.011M$   0.009M$   0.008M$   0.009M$  

Water Authority 0.007M$   0.007M$   0.008M$   0.007M$   0.007M$   0.008M$   0.007M$   0.008M$   0.008M$   0.006M$   0.008M$  

Total 0.386M$   0.378M$   0.364M$   0.358M$   0.356M$   0.423M$   0.407M$   0.430M$   0.440M$   0.419M$   0.402M$  

YOY ∆ 10.00% ‐2.33% ‐0.64% 1.82% ‐1.43% 10.84% ‐6.16% ‐11.26% ‐2.34% ‐3.39% ‐4.15%

CUSTOMER COUNT - WATER

REVENUE - WATER

KGALLONS - WATER
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RETAIL SALES REPORT

Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct 2017 Nov 2017 Dec 2017

Residential 6,049     6,068     6,090     6,085     6,291     6,118     6,106     6,124     6,066     6,089     6,044    

Commercial 784       777       772       783       805       783       784       790       797       801       792      

Water Authority 1         1         1         1         1         1         1         1         1         1         1        

Total 6,834     6,846     6,863     6,869     7,097     9,085     9,057     9,083     9,020     9,038     9,000    

YOY ∆ 0.44% ‐0.94% 1.16% 0.19% 3.53% 33.19% 32.82% 33.99% 33.20% 32.15% 33.12%

Residential 33,821    32,731    32,205    31,142    31,001    36,490    35,492    37,791    38,701    37,148    35,239   

Commercial 11,659    9,723     9,380     10,295    9,919     13,912    13,060    14,065    14,789    13,848    12,775   

Water Authority 4,327     4,085     4,705     3,985     4,223     4,895     3,836     4,545     4,629     3,420     4,466    

Total 49,807    46,539    46,290    45,422    45,143    9,085     9,057     9,083     9,020     9,038     9,000    

YOY ∆ 5.72% ‐2.98% ‐1.25% 2.69% 0.80% ‐81.47% ‐83.88% ‐87.00% ‐84.43% ‐83.84% ‐84.01%

Residential 0.193M$   0.197M$   0.195M$   0.190M$   0.191M$   0.200M$   0.197M$   0.203M$   0.202M$   0.200M$   0.197M$  

Commercial 0.123M$   0.109M$   0.113M$   0.126M$   0.113M$   0.139M$   0.131M$   0.133M$   0.133M$   0.131M$   0.126M$  

Water Authority 0.001M$   0.001M$   0.001M$   0.001M$   0.001M$   0.001M$   0.001M$   0.001M$   0.001M$   0.001M$   0.001M$  

Total 0.318M$   0.308M$   0.309M$   0.317M$   0.305M$   0.423M$   0.407M$   0.430M$   0.440M$   0.419M$   0.402M$  

YOY ∆ 8.31% 0.71% 2.25% 4.74% ‐0.54% 34.48% 25.66% 28.54% 31.87% 30.05% 19.94%

CUSTOMER COUNT - SEWER

REVENUE - SEWER

KGALLONS - SEWER
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SALES STATISTICS

Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct 2017 Nov 2017 Dec 2017 YTD

Residential 4         4         4         4         4         5         4         5         5         5         4         4        

Commercial 13        11        11        12        11        16        15        16        17        15        14        14       

Industrial 2,940     3,365     3,572     3,161     3,092     3,163     2,692     2,792     2,209     1,969     2,131     2,826    

Water Authority 4,327     4,085     4,705     3,985     4,223     4,895     3,836     4,545     4,629     3,420     4,466     4,283    

Residential $36 $34 $34 $33 $32 $38 $37 $39 $40 $39 $37 $36

Commercial $97 $95 $84 $88 $86 $113 $107 $114 $117 $110 $105 $101

Industrial $12,046 $13,763 $14,600 $12,939 $12,660 $12,947 $11,044 $11,448 $9,093 $8,124 $8,778 $11,586

Water Authority $7,356 $6,945 $7,999 $6,775 $7,179 $8,322 $6,521 $7,727 $7,869 $6,375 $7,592 $7,333

Residential $8.3019 $8.3450 $8.3550 $8.3822 $8.4083 $8.2451 $8.3270 $8.2362 $8.2428 $8.2200 $8.3203 $8.3076

Commercial $7.3514 $8.6169 $7.7270 $7.5388 $7.6203 $7.2303 $7.1924 $7.1118 $7.0524 $7.1292 $7.2703 $7.4401

Industrial $4.0974 $4.0901 $4.0872 $4.0934 $4.0946 $4.0934 $4.1027 $4.1004 $4.1164 $4.1257 $4.1192 $4.1019

Water Authority $1.7000 $1.7000 $1.7000 $1.7000 $1.7000 $1.7000 $1.7000 $1.7000 $1.7000 $1.8640 $1.7000 $1.7149

Average $5.3627 $5.6880 $5.4673 $5.4286 $5.4558 $5.3172 $5.3305 $5.2871 $5.2779 $5.3348 $5.3524 $5.3911

Residential 6         5         5         5         5         6         6         6         6         6         6         6        

Commercial 15        13        12        13        12        18        17        18        19        17        16        15       

Water Authority 4,327     4,085     4,705     3,985     4,223     4,895     3,836     4,545     4,629     3,420     4,466     4,283    

Residential $32 $33 $32 $31 $30 $33 $32 $33 $33 $33 $33 $32

Commercial $157 $141 $146 $161 $140 $177 $167 $168 $167 $164 $159 $159

Water Authority $1,359 $1,279 $1,173 $1,146 $959 $1,333 $1,226 $1,333 $1,386 $1,279 $1,231 $1,246

Residential $5.7183 $6.0281 $6.0515 $6.1135 $6.1728 $5.4846 $5.5570 $5.3709 $5.2269 $5.3964 $5.6012 $5.7019

Commercial $10.5517 $11.2585 $12.0274 $12.2123 $11.3567 $9.9872 $10.0182 $9.4283 $9.0170 $9.4740 $9.8380 $10.4699

Water Authority $0.3141 $0.3131 $0.2492 $0.2876 $0.2272 $0.2722 $0.3196 $0.2932 $0.2994 $0.3740 $0.2757 $0.2932

Average $5.5280 $5.8666 $6.1094 $6.2044 $5.9189 $5.2480 $5.2982 $5.0308 $4.8478 $5.0815 $5.2383 $5.4884

AVERAGE KGALLONS/CUSTOMER (SEWER)

AVERAGE $/CUSTOMER (SEWER)

AVERAGE $/KGALLON (SEWER)

AVERAGE KGALLONS/CUSTOMER (WATER)

AVERAGE $/CUSTOMER (WATER)

AVERAGE $/KGALLON (WATER)
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WATER & SEWER UTILITY: REVENUES REPORTING PERIOD: 11/2017 MONROE

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

SALES REVENUES

WATER SALES 400,494$        418,001$        4,346,712$      4,456,699$      4,715,283$     

SEWER SALES 324,822$        326,719$        3,201,926$      3,489,909$      3,522,617$     

SALES REVENUES (ACTUAL) 725,316$        744,720$        7,548,638$      7,946,608$      8,237,901$     

  AS BUDGET 692,478$        ‐$            7,617,262$      ‐$            Not Applicable

  % ACTUAL TO BUDGET 104.74% 0.00% 99.10% 0.00% Not Applicable

Note on Water & Sewer Sales: Detail break‐down for individual rate class is shown in WATER & SEWER: RETAIL SALES section.

OTHER REVENUES

WATER

OP REVENUE 996$            1,588$          14,422$         15,251$         1,435$         

MISC REVENUE 5,290$          ‐$              58,740$         55,512$         5,290$         

REIMB DAMAGE PROP ‐$              ‐$              ‐$              ‐$              ‐$             

TAP FEES 8,450$          22,275$         121,300$        158,650$        23,125$        

CUST ACCT FEES ‐$              ‐$              ‐$              ‐$              ‐$             

OTHER REV ‐$              ‐$              ‐$              ‐$              ‐$             

ADMIN ALLOC 13,991$         4,660$          158,841$        140,901$        10,400$        

INT/INVEST INCOME ‐$              ‐$              ‐$              ‐$              ‐$             

STATE GRANTS ‐$              ‐$              ‐$              ‐$              ‐$             

OTHER REVENUES (WATER) 28,727$         28,523$         353,303$        370,314$        40,250$        

SEWER

OP REVENUE 3,480$          3,200$          27,340$         16,670$         3,200$         

MISC REVENUE ‐$              ‐$              ‐$              ‐$              ‐$             

TAP FEES 4,000$          25,000$         91,500$         130,000$        15,000$        

CUST ACCT FEES ‐$              ‐$              ‐$              ‐$              ‐$             

OTHER REV ‐$              ‐$              ‐$              ‐$              ‐$             

ADMIN ALLOC 10,748$         3,681$          106,192$        111,302$        8,215$         

INT/INVEST INCOME ‐$              ‐$              ‐$              ‐$              ‐$             

STATE GRANTS ‐$              ‐$              ‐$              ‐$              ‐$             

OTHER REVENUES (SEWER) 18,228$         31,881$         225,032$        257,972$        26,415$        

OTHER REVENUES (TOTAL) 46,956$         60,404$         578,334$        628,286$        66,665$        

  AS BUDGET 46,009$         ‐$              506,094$        ‐$              Not Applicable

  % ACTUAL TO BUDGET 102.06% 0.00% 114.27% 0.00% Not Applicable

TOTAL REVENUES (ACTUAL) 772,271$        805,123$        8,126,972$      8,574,894$      8,304,565$     

  AS BUDGET 738,487$        ‐$              8,123,356$      ‐$              Not Applicable

  % ACTUAL TO BUDGET 104.57% 0.00% 100.04% 0.00% Not Applicable
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 11/2017 MONROE

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

PERSONNEL 159,579$        168,796$        1,549,260$      1,621,890$      2,019,785$     

CONTRACTED SERVICES 20,800$         89,762$         562,264$        547,622$        652,983$       

SUPPLIES 128,312$        111,213$        1,335,817$      1,219,665$      1,514,932$     

CAPITAL OUTLAY 151,793$        208,987$        1,701,108$      1,975,029$      3,818,963$     

FUND TRANSFERS 36,769$         36,852$         350,103$        382,161$        389,281$       

TOTAL 497,252$        615,609$        5,498,552$      5,746,366$      8,395,945$     

PERSONNEL 

Compensation 36,929$         43,058$         394,802$        479,414$        595,850$       

Benefits 24,249$         29,160$         246,288$        219,155$        263,566$       

PERSONNEL  (ACTUAL) 61,178$         72,218$         641,090$        698,569$        859,416$       

  AS BUDGET 80,569$         ‐$              886,256$        ‐$              Not Applicable

  % ACTUAL TO BUDGET 75.93% 0.00% 72.34% 0.00% Not Applicable

CONTRACTED SERVICES 

Professional Fee 5,430$          ‐$              5,430$          ‐$              5,430$         

Consulting 5,430$          500$            7,930$          9,354$          6,710$         

Custodial Service 214$            ‐$              428$            ‐$              428$           

Lawn & Maint 180$            ‐$              360$            ‐$              360$           

Sidewalk R&M ‐$              ‐$              6,800$          ‐$              6,800$         

Security Sys ‐$              ‐$              ‐$              ‐$              ‐$             

Rents/Leases 244$            641$            27,080$         8,540$          27,721$        

Repair & Maintenance (Outside) 7,283$          29,307$         129,730$        211,167$        181,025$       

Landfill Fees ‐$              ‐$              ‐$              ‐$              ‐$             

Contracted Services 508$            4,129$          18,985$         37,082$         26,332$        

Comm Svcs 528$            1,085$          5,091$          4,614$          5,811$         

Postage 393$            ‐$              393$            ‐$              393$           

Public Relations 16$             ‐$              16$             ‐$              16$            

Mkt Expense ‐$              ‐$              60$             402$            60$            

Util Bill Print Svcs ‐$              ‐$              ‐$              ‐$              ‐$             

Dues & Sub ‐$              ‐$              1,859$          1,556$          1,958$         

Travel 252$            ‐$              252$            ‐$              252$           

Training & Ed 709$            908$            7,310$          6,647$          9,345$         

Gen Liab Ins ‐$              ‐$              2,181$          ‐$              2,181$         

Uniform Rent ‐$              428$            3,794$          3,887$          4,204$         

CONTRACTED SERVICES  (ACTUAL) 15,757$         36,997$         212,269$        283,248$        273,595$       

  AS BUDGET 30,017$         ‐$              330,183$        ‐$              Not Applicable

  % ACTUAL TO BUDGET 52.50% 0.00% 64.29% 0.00% Not Applicable

WATER
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 11/2017 MONROE

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

SUPPLIES 

Chem & Pest 19,433$         5,007$          134,132$        128,247$        155,865$       

Office Supplies 1,722$          213$            25,323$         4,951$          25,658$        

Janitorial ‐$              ‐$              495$            ‐$              495$           

Postage ‐$              ‐$              2,295$          2,274$          2,749$         

Utility Costs 25,478$         34,628$         263,807$        303,591$        295,780$       

Fuel & Mileage 1,248$          924$            10,404$         8,715$          12,150$        

Food 88$             ‐$              88$             ‐$              88$            

Books & Periodicals 120$            ‐$              120$            ‐$              120$           

Sm Tool & Min Equip 7,927$          609$            15,011$         13,417$         16,715$        

Lab Supplies 2,504$          748$            23,601$         18,511$         25,970$        

Sm Oper Supplies 338$            5,357$          29,339$         29,727$         35,291$        

Uniform Rental ‐$              ‐$              278$            ‐$              278$           

Construction Material 1,197$          ‐$              1,197$          ‐$              1,197$         

Uniform Exp 265$            ‐$              3,373$          4,103$          3,373$         

Repairs & Maintenance (Inside) 16,199$         9,241$          146,844$        98,252$         185,163$       

Meters ‐$              ‐$              56,247$         ‐$              56,247$        

Equip Pur (<$5M) ‐$              ‐$              3,295$          9,478$          3,295$         

Dam Claims ‐$              ‐$              ‐$              4,831$          ‐$             

Lab Equip ‐$              ‐$              ‐$              283$            ‐$             

Misc ‐$              ‐$              3,268$          449$            3,268$         

Amr Proj Exp ‐$              ‐$              ‐$              ‐$              ‐$             

SUPPLIES  (ACTUAL) 76,518$         56,726$         719,117$        626,829$        823,702$       

  AS BUDGET 61,058$         ‐$              671,642$        ‐$              Not Applicable

  % ACTUAL TO BUDGET 125.32% 0.00% 107.07% 0.00% Not Applicable

CAPITAL OUTLAY 

Util Cash (Over)/Shrt ‐$              ‐$              ‐$              ‐$              ‐$             

Util Int Admin Alloc ‐$              ‐$              ‐$              ‐$              ‐$             

Depr Exp ‐$              ‐$              ‐$              ‐$              1,772,426$     

Amortization ‐$              532$            ‐$              5,855$          (1,557)$        

Admin Alloc ‐ Adm Exp 51,961$         48,002$         540,285$        488,912$        596,107$       

Util Bad Debt Exp ‐$              ‐$              ‐$              ‐$              ‐$             

Principal Payments ‐$              ‐$              ‐$              ‐$              ‐$             

Interest Expense 13,042$         41,614$         144,951$        524,399$        191,338$       

Sites/Land ‐$              ‐$              ‐$              ‐$              ‐$             

Cip ‐$              71,377$         151,729$        462,820$        (311,091)$      

Capital Expenditures ‐$              ‐$              121,500$        ‐$              121,500$       

CAPITAL OUTLAY  (ACTUAL) 65,003$         161,525$        958,466$        1,481,987$      2,368,723$     

  AS BUDGET ‐$              ‐$              ‐$              ‐$              Not Applicable

  % ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 11/2017 MONROE

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

FUND TRANSFERS 

FUND TRANSFERS  (ACTUAL) 20,307$         20,243$         190,069$        210,888$        211,781$       

  AS BUDGET ‐$              ‐$              ‐$              ‐$              Not Applicable

  % ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable

TOTAL WATER EXPENSES (ACTUAL) 238,764$        347,709$        2,721,011$      3,301,522$      4,537,218$     

  AS BUDGET 171,644$        ‐$              1,888,081$      ‐$              Not Applicable

  % ACTUAL TO BUDGET 139.10% 0.00% 144.12% 0.00% Not Applicable
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 11/2017 MONROE

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

PERSONNEL 

Compensation 57,040$         56,451$         586,966$        623,146$        819,238$       

Benefits 41,361$         40,128$         321,203$        300,174$        341,131$       

PERSONNEL  (ACTUAL) 98,401$         96,579$         908,169$        923,321$        1,160,369$     

  AS BUDGET 82,948$         ‐$              912,432$        ‐$              Not Applicable

  % ACTUAL TO BUDGET 118.63% 0.00% 99.53% 0.00% Not Applicable

CONTRACTED SERVICES 

Consulting ‐$              650$            47,150$         4,814$          47,225$        

Util Protect Ctr ‐$              ‐$              ‐$              ‐$              ‐$             

Custodial Service 107$            ‐$              214$            ‐$              214$           

Lawn & Maint 790$            ‐$              790$            ‐$              790$           

Security Sys ‐$              ‐$              ‐$              ‐$              ‐$             

Rents/Leases 5,074$          7,627$          55,268$         38,108$         59,800$        

Repairs & Maintenance (Outside) (11,404)$        6,226$          134,652$        149,354$        146,334$       

Landfill Fees 8,280$          36,640$         81,705$         37,666$         89,429$        

Contracted Services 676$            472$            5,986$          5,520$          7,192$         

Comm Svcs 684$            51$             6,080$          8,022$          8,557$         

Public Relations 200$            ‐$              600$            ‐$              600$           

Mkt Expense ‐$              ‐$              ‐$              269$            ‐$             

Util Bill Print Svcs ‐$              ‐$              ‐$              ‐$              ‐$             

Dues & Sub ‐$              ‐$              1,073$          668$            1,073$         

Ga Dept Rev Fee ‐$              ‐$              550$            ‐$              550$           

Training & Ed 636$            635$            6,005$          7,616$          6,859$         

Gen Liab Ins ‐$              ‐$              3,498$          ‐$              3,498$         

Uniform Rent ‐$              463$            4,424$          12,337$         5,268$         

Fine/Late Fee ‐$              ‐$              2,000$          ‐$              2,000$         

CONTRACTED SERVICES  (ACTUAL) 5,042$          52,765$         349,995$        264,373$        379,388$       

  AS BUDGET 33,529$         ‐$              368,821$        ‐$              Not Applicable

  % ACTUAL TO BUDGET 15.04% 0.00% 94.90% 0.00% Not Applicable

WASTEWATER
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 11/2017 MONROE

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

SUPPLIES 

Chem & Pest 11,403$         2,558$          94,871$         106,597$        110,870$       

Office Supplies ‐$              698$            14,992$         8,373$          15,720$        

Janitorial 660$            ‐$              1,049$          ‐$              1,049$         

Postage ‐$              ‐$              833$            363$            833$           

Utility Costs 20,693$         29,625$         268,344$        312,991$        296,224$       

Transportation 1,675$          2,039$          20,689$         21,955$         24,049$        

Food 240$            ‐$              474$            ‐$              474$           

Books & Periodicals 120$            ‐$              120$            ‐$              120$           

Sm Tool & Min Equip 4,430$          2,480$          31,145$         9,243$          35,978$        

Lab Supplies 869$            1,712$          20,910$         19,231$         24,250$        

Sm Oper Supplies 3,321$          5,361$          42,452$         32,363$         46,628$        

Uniform 1,420$          ‐$              4,985$          5,507$          5,081$         

Construction Material 1,197$          ‐$              1,197$          ‐$              1,197$         

Repairs & Maintenance (Inside) 5,587$          9,641$          102,540$        55,314$         113,674$       

Meters ‐$              ‐$              ‐$              ‐$              ‐$             

Equip Pur (<$5M) 179$            ‐$              4,084$          10,585$         5,572$         

Dam Claims ‐$              ‐$              1,125$          1,657$          1,875$         

Lab Equip ‐$              ‐$              ‐$              2,650$          ‐$             

Misc ‐$              373$            6,890$          6,009$          7,637$         

CONTRACTED SERVICES  (ACTUAL) 51,794$         54,487$         616,700$        592,836$        691,230$       

  AS BUDGET 61,058$         ‐$              671,642$        ‐$              Not Applicable

  % ACTUAL TO BUDGET 84.83% 0.00% 91.82% 0.00% Not Applicable
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 11/2017 MONROE

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

CAPITAL OUTLAY 

Util Cash (Over)/Shrt ‐$              ‐$              ‐$              ‐$              ‐$             

Util Int Admin Alloc ‐$              ‐$              ‐$              ‐$              ‐$             

Depr Exp ‐$              ‐$              ‐$              ‐$              693,241$       

Amortization ‐$              323$            ‐$              3,550$          78$            

Admin Alloc ‐ Adm Exp 39,918$         37,918$         415,063$        386,206$        459,158$       

Util Bad Debt Exp ‐$              ‐$              ‐$              ‐$              ‐$             

Principal Payments ‐$              ‐$              ‐$              ‐$              ‐$             

Interest Expense 12,423$         6,721$          137,942$        73,931$         143,431$       

Sites/Land ‐$              ‐$              ‐$              ‐$              ‐$             

Cip 34,449$         2,500$          134,967$        29,355$         99,661$        

Capital Expenditures ‐$              ‐$              54,671$         ‐$              54,671$        

CAPITAL OUTLAY  (ACTUAL) 86,790$         47,462$         742,642$        493,042$        1,450,241$     

  AS BUDGET ‐$              ‐$              ‐$              ‐$              Not Applicable

  % ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable

FUND TRANSFERS 

FUND TRANSFERS  (ACTUAL) 16,462$         16,608$         160,034$        171,272$        177,500$       

  AS BUDGET ‐$              ‐$              ‐$              ‐$              Not Applicable

  % ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable

TOTAL EXPENSES (ACTUAL) 258,489$        267,900$        2,777,541$      2,444,845$      3,858,727$     

  AS BUDGET 177,536$        ‐$              1,952,894$      ‐$              Not Applicable

  % ACTUAL TO BUDGET 145.60% 0.00% 142.23% 0.00% Not Applicable
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
From:    Logan Propes, Finance Director 
 
Department:  City‐wide 
 
Date:  02/02/2018 for Finance & HR Committee 
 
Description:   Health and Ancillary Insurance Renewals 
 
 

Budget Account/Project Name: n/a 

Funding Source: 2018 operating budgets: city‐wide 

Budget Allocation:  $2,076,000  Combined Estimate of: Employer and Employee share 

Budget Available:  $2,076,000

Requested Expense:  Est Max.$2,073,718 Company of Purchase: The Covenant Services Group 

 
Recommendation:  
Staff  recommends  that  the City Council APPROVE  the 2018‐2019 health and ancillary  insurance policies as presented 
through Aetna HCC, Delta Dental, Standard, and Aetna Vision.  
 

Background: 

The City of Monroe has partnered with MSI Benefits Group as our new benefits broker to take a fresh look at our full menu 
of insurance options.  The City will continue to be partially self‐insured while seeking aggregate and specific reinsurance 
coverages to hedge maximum costs. Renewal will take effect on April 1, 2018, but open enrollment will commence  in 
March.  The renewal bid proposed by Aetna HCC shows a total decrease of 3.38% to estimated maximum plan costs when 
comparing against the incumbent’s bid for 2018‐2019.   Essentially it is a flat bid compared to current year’s plan. 
 
The Wellness program will continue in 2018‐2019 with some modifications, most notably a shift to a new 3‐tier system 
consisting of “non‐wellness”, “Wellness 1”, and “Wellness 2”.  The scoring will be on achieving 3 out of 5 health assessment 
goals. Coaching will be mandatory.  
 
For the employee’s contribution, we will be decreasing bi‐weekly payroll deductions by 5%.  
 
Attachment(s): MSI overview of Benefits Renewals; employee bi‐weekly contributions schedule 



February 7, 2018

2018 Benefits Renewal

City of Monroe
Benefits Committee

Presented By: MSI Benefits Group, Inc.



2018 Summary Benefits Cost

2

Expected Claims 
& Fixed Cost

% 
Increase

Employee 
Deductions

City Net 
Annual 

Cost
Net % 

Increase
Annual 

Difference

MEDICAL 
Covenant
Current $2,072,179 $466,398 $1,605,781
Renewal $2,146,190 3.57% $454,220 $1,691,970 5.37% $86,189

Aetna/Meritain
Option $2,082,959 0.52% $454,220 $1,628,739 1.43% $22,958
Option - $60,000 SSL $2,073,718 0.07% $454,220 $1,619,498 0.85% $13,717

DENTAL
Concordia
Current $136,354 $72,020 $64,333
Delta
Option $135,725 -0.46% $71,686 $64,040 -0.46% -$294

Basic Life 
Standard
Current $20,725 $237 $20,489
Renewal $21,014 1.39% $21,014 2.57% $526
City would now contribute 100% Basic Dependent Life cost

Vision
Standard
Current $18,038 $18,038 $0
Aetna
Option $13,190 -26.88% $13,190 $0



Medical Options

3

Current April 2018 Renewal 2018 2018
Covenant Covenant HCC Aetna HCC Aetna HCC

Admin Fixed Cost $63.03 $80.16 $51.53 $51.53

 $50,000 SSL  $50,000 SSL  $50,000 SSL  $60,000 SSL

Insurance Fixed Cost Emp $100.95 $98.32 $154.56 $129.28
Emp & Dep $236.64 $234.14 $154.56 $129.28
Aggregate $157.30 $154.73 $154.56 $129.28

Maximum Cost Emp $530.84 $581.38 $928.04 $954.38
Emp & Dep $1,429.62 $1,416.10 $928.04 $954.38
Aggregate $904.10 $928.04 $928.04 $954.38

Total Emp $694.82 $759.86 $1,134.13 $1,135.19
Emp & Dep $1,729.29 $1,730.40 $1,134.13 $1,135.19
Aggregate $943.62 $977.32 $948.52 $944.32

Ancillary Charges

47 waived Emp 107 107 107 107
Emp & Dep 76 76 76 76

Administrative Fixed Cost $138,414 $176,031 $113,164 $113,164
Insurance Fixed Cost $345,435 $339,779 $339,414 $283,899

Total Fixed Cost $483,849 $515,810 $452,578 $397,063
Annual EXPECTED Claims $1,588,330 $1,630,380 $1,630,381 $1,676,655
Annual Maximum Claims $1,985,412 $2,037,975 $2,037,976 $2,095,818
Fixed + Expected Claims $2,072,179 $2,146,190 $2,082,959 $2,073,718

Laser Liabilty $375,000 $0 $0 $0

• Fixed administrative fees through Aetna / Meritain significantly less than 
current plan 



2018 Employee Deductions 

4

Health Goals Achieved
No Covered Adult with 3 or 

More Health Goals 
Achieved

One Covered Adult with 3 or 
More Health Goals Achieved

Two Covered Adults with 3 
or More Health Goals 

Achieved

Non‐Wellness Wellness 1 Wellness 2

Employee Only  $42.16 $11.53

Employee & Children $242.99 $146.81

Employee & Spouse $242.99 $194.90 $146.81

Employee & Family $279.90 $226.38 $172.86

BI-Weekly

Any covered adult who is positive for nicotine and does not complete a 
smoking cessation class or who fails to be tested for nicotine will be charged 
an additional $20 each per pay period.

Employees will be required to participate in 2018 coaching in order to be 
eligible for wellness deductions in 2019.

Employee wellness deductions 5% lower for 2018



Dental Options

5

Concordia Low Concordia High Delta Dental Low Delta Dental High
Low High

Employee 50 73 26.28 41.66 26.16 41.47
Employee + Spouse 5 27 49.85 80.68 49.62 80.31

Employee+ Child(ren) 1 6 50.10 67.83 49.87 67.52
Employee + Family 11 31 73.69 106.85 73.32 106.36

Annual Total $29,087 $107,266 $28,950 $106,776
Annual Total $136,354 $135,725

18 Waive

100% 100% 100% 100%
$50 $50 $50 $50
80% 80% 80% 80%
0% 50% 0% 50%

$1,000 $1,000 $1,000 $1,000
Not Covered Not Covered Not Covered Not Covered

90th 90th 90th 90th 

Bi-Weekly Deductions Low High

Employee 50 73 0.00 7.10 0.00 7.07
Employee + Spouse 5 27 10.88 25.11 10.83 24.99

Employee+ Child(ren) 1 6 10.99 19.18 10.94 19.09
Employee + Family 11 31 21.88 37.19 21.77 37.02

$7,958 $64,062 $7,917 $63,768
$72,020 $71,686
$64,333 $64,040

-0.46%
Net Annual City Cost

Fee Schedule

Annual Total Deductions

Current Proposal

2 Year Rate Guarantee

Preventive Services
Deductible

Basic Services
Major Services

Annual Maximum 
Lifetime Orthodontia Maximum

Annual Total Deductions



Basic Life

6

Current Renewal

Employer Paid Basic Life and AD&D 
Insurance Standard Standard

Basic Life Benefits and AD&D Amount $50,000  $50,000 

Reduction Schedule: 65% at age 65, 50% age 70, 35% at 75 65% at age 65, 50% age 70, 35% at 75

Life Rate: 0.130 0.130

AD&D Rate: 0.020 0.020

Projected Volume: $11,032,500 $11,032,500

Covered Lives: 221 221

Basic Dependent Life: .84/unit 1.12/unit
Basic Dependent Covered Lifes:  86 86

Basic Life Monthly Premium: $1,654.88 $1,654.88
Annual Cost: $20,725.38 $21,014.34

Rate Guarantee: 4/1/2018 4/1/2019



Vision Option (Voluntary) 

7

Current Proposal

Employee 69 8.48 5.77

Employee + Spouse 22 18.28 12.20

Employee+ Child(ren) 5 14.76 12.62

Employee + Family 18 24.56 20.53
Annual Total 114 $18,038 $13,190

Eye Exam $10 $10
Frequency Every 12 months Every 12 months

     Single, Bifocal, Trifocal $25 $25
Frequency Every 12 months Every 12 months

Contacts

     Elective Up to $130 Allowance and 15% 
discount on the remaining balance

Up to $130 Allowance the 15% off 
any balance

     Medically Necessary Included Included
Frequency Every 12 months Every 12 months

*In lieu of eyeglasses

Frames Up to $130 Allowance Up to $130 Allowance the 20% off 
any balance

Frequency Every 24 months Every 24 months

OUT-OF-NETWORK
Eye Exam Up to $45 allowance Up to $25 allowance

Lenses Up to $100 allowance Up to $55 allowance

Frames Up to $70 allowance Up to $65 allowance

Contacts- Disposable Up to $105 allowance Up to $90 allowance

Note: Benefits received at POS Benefits received at POS

Bi-Weekly Deductions Bi-Weekly Deductions Bi-Weekly Deductions
Employee 69 3.91 2.66

Employee + Spouse 22 8.44 5.63
Employee+ Child(ren) 5 6.81 5.82

Employee + Family 18 11.34 9.48

Aetna Standard
Voluntary Vision
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To:  City Council, Committee, City Administrator 

From:  Logan Propes, Finance Director 

Department:  City‐wide 

Date:  02/01/18 
 

Description:  Property and Casualty Insurance Renewals 
 
 
 
 
Budget Account/Project Name:  N /A 

 

Funding Source:  2018 operating budgets: city‐wide 
 
 
 
Budget Allocation:  $453,892 (All Funds) 

 

Budget Available:  $453,892 (All Funds) 
 

Requested Expense:  $360,263.00  Company of Purchase:  TBD, administered by Saville Risk 
Management 

 
 
 
Recommendation: 
Staff recommends the APPROVAL of this request for the property and casualty insurance renewals. 

 

Background: 
The City of Monroe has again partnered with  Saville Risk Management  for  the  renewal of property and 
casualty insurance.  The term of the renewal will be April 6, 2018 to April 6, 2019. 
 
Mr. Bob Saville with Saville Risk Management will present the renewals to Council at the February 6, 2018 
meeting. 

 

Attachment(s):  Property and Casualty renewal cost schedules 
 
 
 
 
 
 
 
 
 
 
 
 
 

215 North Broad Street  Monroe, GA 30656  770.267.7536 



City of Monroe

Property Casualty Insurance Summary (2018-19)

EXPIRING PROPOSED EXPIRING PROPOSED EXPIRING PROPOSED 

COVERAGE PREMIUM PREMIUM CARRIER LIMITS LIMITS DEDUCTIBLE DEDUCTIBLE

GENERAL LIABILITY $54,613 $55,508 State National (A:8) $1,000,000/$3,000,000 $1,000,000/$3,000,000 Each Event Limit/General Total Limit $10,000 $10,000

Products & Completed Work Included Included State National (A:8) $3,000,000 $3,000,000 Total Limit $10,000 $10,000

Personal Injury Included Included State National (A:8) $1,000,000 $1,000,000 Each Person Limit $10,000 $10,000

Advertisement Injury Included Included State National (A:8) $1,000,000 $1,000,000 Each Person Limit $10,000 $10,000

Premises Damage Included Included State National (A:8) $1,000,000 $1,000,000 $10,000 $10,000

Medical Payments Included Included State National (A:8) $5,000 $5,000 $10,000 $10,000

Sewer Back-up Included Included State National (A:8) Included Included $10,000 $10,000

Failure to Supply Included Included State National (A:8) $1,000,000 $1,000,000 $10,000 $10,000

EMPLOYEE BENEFITS LIABILITY Included Included State National (A:8) $1,000,000/$3,000,000 $1,000,000/$3,000,000 Each Wrongful Act/Total Limit None None

Retro Date: NONE

AUTOMOBILE LIABILITY $108,263 $113,422 State National (A:8) $1,000,000 $1,000,000 $10,000 $10,000

Uninsured/ Underinsured Motorist Included Included State National (A:8) $100,000 $100,000 $10,000 $10,000

Medical Payments Included Included State National (A:8) $5,000 $5,000 $10,000 $10,000

Total Number of Autos/Trailers 187 Units / 56 Trailers 190 Units / 56 Trailers

AUTOMOBILE PHYSICAL DAMAGE
Comprehensive/Collision Included Included State National (A:8) ACV ACV $1,000 $1,000

Hired Car Physical Damage Included Included State National (A:8) ACV ACV $1,000 $1,000

Total Number of Autos/Trailers 163 Units / 28 Trailers 167 Units / 30 Trailers

CRIME $1,337 $1,242 State National (A:8)
Employee Theft Included Included State National (A:8) $250,000 $250,000 Per Loss $1,000 $1,000

Forgery or Alteration Included Included State National (A:8) $250,000 $250,000 Per Employee $1,000 $1,000

Inside Premises (Money & Securities) Included Included State National (A:8) $75,000 $75,000 Per Loss $1,000 $1,000

Outside Premises Included Included State National (A:8) $75,000 $75,000 "               " $1,000 $1,000

Computer Fraud Included Included State National (A:8) $250,000 $250,000 Per Loss $1,000 $1,000

Logan Propes Bond $140 $140 Travelers (A:15) $50,000 $50,000 $0 $0

Debbie Kirk Bond $175 $175 Travelers (A:15) $50,000 $50,000 $0 $0

PROPERTY $74,211 $79,550 State National (A:8)
   Blanket Building & Personal Property Included Included State National (A:8) $42,851,157 $42,851,157 Blanket, Replacement Cost, 90% Co $5,000 $5,000

   Monroe Art Gallery  on Broad Street Included Included State National (A:8) $500,000 $500,000 Actual Cash Value, 90% Co $5,000 $5,000

   Food Lion /Old Shopping Center Building* $11,534 Included State National (A:8) $10,231,760 $10,231,760 Blanket, Replacement Cost, 90% Co $5,000 $5,000

   Valuable Papers Included Included State National (A:8) $100,000 $100,000 $5,000 $5,000

   Equipment Breakdown Included Included State National (A:8) Included Included Deductible exceptions: $10/HP, $30/KW-$5,000 Min. $5,000 $5,000

EDP Included Included State National (A:8) $250,000 $250,000 $5,000 $5,000

   Flood
Included Included

State National (A:8) $10,000,000 $10,000,000
100 and 500 year flood plains, as defined by FEMA, 
are excluded

$50,000 $50,000

   Earthquake Included Included State National (A:8) $10,000,000 $10,000,000 $50,000 $50,000

INLAND MARINE
Contractor's Equipment Included Included State National (A:8) $3,095,808 $3,095,808 $1,000 $1,000

Unscheduled Property Included Included State National (A:8) $75,000 $75,000 $2,500 maximum per item $1,000 $1,000

Non-Owned Contractors Equipment Included Included State National (A:8) $75,000 $75,000 $250,000 per occurrence $1,000 $1,000

Fine Arts - Sculptures Included Included State National (A:8) $100,000 $100,000 $39,250 maximum per item $1,000 $1,000

LAW ENFORCEMENT LIABILITY $54,269 $50,751 State National (A:8) $1,000,000/$3,000,000 $1,000,000/$3,000,000 Each Wrongful Act Limit/Total Limit $10,000 $10,000

PUBLIC ENTITY MANAGEMENT LIABILITY $10,329 $10,329 State National (A:8) $1,000,000/$3,000,000 $1,000,000/$3,000,000 Each Wrongful Act Limit/Total Limit $10,000 $10,000

EMPLOYEE PRACTICES LIABILITY $14,412 $14,412 State National (A:8) $1,000,000/$3,000,000 $1,000,000/$3,000,000 Each Wrongful Offense Limit/Total Limit $10,000 $10,000

Retro Date: 6/4/2000

UMBRELLA (excludes Failure to Supply) $22,480 $23,150 State National (A:8) $1,000,000/$1,000,000 $1,000,000/$1,000,000 Each Event Limit/General Total Limit $10,000 $10,000

ID FRAUD $650 $650 Travelers (A:15) $5,000 $5,000 $0 $0

CYBER LIABILITY $4,592 $4,592 Allied World (A:15) $1,000,000/$1,000,000 $1,000,000/$1,000,000 Each Event Limit/General Total Limit $1,000 $1,000

  Tax and Fees $392 $392 $1,000,000 $1,000,000 Crisis Management & Data Forensics $1,000 $1,000

AIRPORT LIABILITY $5,950 $5,950 Catlin (A:15) $5,000,000/$10,000,000 $5,000,000/$10,000,000 Each Event Limit/General Total Limit None None

AIRPORT FUEL TRUCK $505 $0 Granite State (A:15) $100,000 $100,000 Inland Marine coverage only $1,000 $1,000

AIRPORT FUEL TAX BOND $100 $0 Hanover $1,000 $1,000 None None

TOTAL PREMIUM $363,952 $360,263

*Food Lion /Old Shopping Center Building premium is annualized for comparison purposes (pro-rata premium effective 12/21/17 was $3,345)

IMPORTANT: This summary sheet is for informational purposes only and does not supersede the proposal or policy.  
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:    Airport Committee, City Council 

From:    Chris Bailey, Central Services Manager 

Department:    Airport  

Date:    01/30/18  

Description:    A  request  is  being made  for  the  final  approval  of  the Airport  Layout  Plan  (ALP)  design 
completion. This ALP version was the final selection of the Mayor and Council, and has been 
completed by Barge Waggoner Sumner Cannon (BWSC) and conditionally approved by the 
Aviation Division of the DOT. This approval is needed for the final completed submission to 
the DOT and adoption by the City of Monroe.  

 
 
Budget Account/Project Name: N/A 

Funding Source: N/A 

 

Budget Allocation:  N/A

Budget Available:  N/A

Requested Expense:  N/A Company of Purchase: N/A   

 
 
Recommendation:  
Staff recommends the approval of the Airport Layout Plan (ALP) design completion as this approval is needed 
for the final completed submission to the DOT and adoption by the City of Monroe. 

Background: 
It is the practice of the City of Monroe to continually work towards the development of the Monroe‐Walton 
County Airport through the completion of projects such as the ALP design in order to support funding requests 
that are requested of the State and Federal governments on an annual basis. This completed ALP also gives 
the Monroe‐Walton County Airport an overall concept and plan design for future growth and development.    

Attachment(s): 
Title Sheet – 1 page 
ALP Layout – 1 page 
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Item: 

 

Approval - Change of IP Transport to GPW 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.
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 IP Transport Info 



 

215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:    City Council, Committee, City Administrator 

From:    Brian Thompson 

Department:    Telecom 

Date:    2/6/2018 

Description:    Approval is being sought to change our complete IP transport to GPW  

 
 
Budget Account: Cost of Service Internet 

Funding Source:  

   

Budget Allocation:   
$ 175,400.00 

 

Budget Available: 
$ 160,783.40 

 

Requested Expense: 
$ 10,900.00 MRC 

  Company of Purchase: GPW 

 
 
Recommendation:  
Staff recommends the APPROVAL of this request based on the information provided. 

Background: Attached 
 

Attachment(s): 
Request – 1 page 
Background‐1 page 
Quotes‐  
 
 
 
 



	
	

Changes	to	The	IP	Back	Haul	Network	
	

The	Internet	is	delivered	to	Monroe’s	City	Hall	from	56	Marietta	St.	(56M)	over	
optical	fiber	wavelengths	via	Athens	and	Covington	over	fiber	controlled	by	Georgia	
Public	Web	(GPW).		We	have	facilities	consisting	of	a	cabinet	and	switchgear	in	56M	

that	manages	our	IP	traffic	and	interconnects	to	other	carriers.		The	original	
redundancy	plan	has	always	included	two	delivery	points	one	at	City	Hall	and	one	at	
the	Headend	located	at	420	N	Broad.		Negotiations	with	GPW	up	until	December	of	
last	year	included	Monroe	paying	for	the	installation	of	a	new	delivery	point	at	the	
HE	along	with	placing	equipment	at	55	Marietta	St	(55M).		This	configuration	would	

create	two	FULLY	independent	sources	for	IP	traffic,	which.		GPW’s	leadership	
changed	recently	and	with	direction	from	their	board	they	have	changed	the	focus	
of	the	organization.		During	final	stages	of	negotiations	GPW	made	a	totally	different	
offer	to	Monroe	that	not	only	meets	our	long‐term	network	planning	needs	but	also	

saves	Monroe	in	monthly	IP	and	capital	infrastructure	cost.	I	will	describe	the	
options	below.	

	
	
	
	

Option	One	
	

Retain	our	presence	at	56M	and	acquire	space	at	55M	with	the	Athens	link	
terminating	in	56M	and	the	Covington	Link	terminating	in	55M.		Each	link	would	
start	at	4Gbps	but	would	be	scalable	to	10Gbps.		Purchase	three	Cisco	ASR	Routers	
that	will	handle	switching/routing	between	Monroe	and	the	data	centers.		At	a	
future	date	pay	GPW	for	a	second	delivery	point	at	the	HE	and	purchase	another	
ASR	Router.		Interconnect	with	Level	3	as	a	second	IP	provider,	this	increases	

capacity	and	creates	redundancy.	
	

1. Monthly	Recurring		 $10,699.00	to	$13,600.00	
2. Link	Capacity	 	 Two	links	4Gbps	scalable	to	10Gbps	
3. IP	Capacity	 	 4Gbps	with	10Gbps	to	the	TIE	
4. Capital	Cost	 	 $139,168.24	plus	GPW	access	point	

	
	



	
	

Option	Two	
	
	

	
Accept	GPW’s	new	offer	and	move	our	network	edge	to	Monroe.		GPW	would	

become	our	IP	transport	supplier	but	we	would	retain	the	capacity	to	interconnect	
agreements	with	carriers	to	retain	our	flexibility.		A	light	wave	from	the	HE	would	
travel	both	links	and	terminate	in	55M	and	a	light	wave	from	City	Hall	would	travel	
both	links	and	terminate	at	56M.		This	creates	two	10Gbs	for	each	site	with	an	

aggregate	of	40Gbs	total.	GPW	would	install	the	optical	equipment	at	our	HE,	at	their	
cost.		Purchase	two	Cisco	ASR	Routers	that	would	handle	switching/routing	

between	our	switches	and	GPW’s	optical	delivery	points.		Interconnect	with	Level	3	
as	a	second	IP	provider,	this	increases	capacity	and	creates	redundancy.	

	
1.	 Monthly	Recurring	 	 $10.900.00	to	GPW	
2.	 Link	Capacity		 	 Four	10Gbps	total	of	40Gbps	
3.	 IP	Capacity	 	 	 4Gbps	with	10Gbps	TIE		
4.	 Direct	links	 	 	 10Gbps	to	Google	and	Netflix	
5.			Capital	cost	 	 	 $69,584.12	
	

	
	

Our	engineering	staff	and	myself	have	fully	vetted	the	two	options.		The	
robust	redundancy	and	40Gbps‐aggregated	capacity	along	with	the	dual	
delivery	points	of	option	two	are	a	game	changer	for	our	network.		The	
ability	to	expand	our	CMTS	deployments	and	fiber	servers	to	two	sites	by	
itself,	make	this	the	winning	option.		This	option	allows	use	to	increase	
redundancy/capacity,	stay	within	budget,	and	save	or	redirect	capital	

cost.	
	
	
	
	
	
	

	



 

  

Called Meeting 
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February 6, 2018 

 

Item: 

 

Purchase - Cisco Edge Routers 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 Router Info 



 

215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:    City Council, Committee, City Administrator 

From:    Brian Thompson 

Department:    Telecom 

Date:    2/6/2018 

Description:    Approval is being sought to purchase two cisco ASR 9001 edge routers  

 
 
Budget Account:    

Funding Source: CIP 

   

Budget Allocation:   
$$225,000.00 

 

Budget Available: 
$225,000.00 

 

Requested Expense: 
$69,584.00 

  Company of Purchase: MegaHertz 

 
 
Recommendation:  
Staff recommends the APPROVAL of this request based on the information provided. 

Background: Attached 
 

Attachment(s): 
Request – 1 page 
Background‐1 page 
Quotes‐ 1 page 
 
 
 
 



	
	

Cisco	ASR	9000	
	

The	Cisco	Aggregation	Services	Router	will	be	the	cornerstone	of	our	IP	network.		
These	routers	are	designed	grow	with	our	network	needs.		They	are	extremely	
scalable	from	10Gbps	up	to	240Gbps	of	total	throughput.		These	units	come	with	
Cisco	IOS	XR,	which	is	a	highly	secure	routing	platform	that	will	allow	us	to	deliver	

sophisticated	routing	protocols	across	our	networks.		Cisco	SmartNet	is	also	
included	with	these	two	routers.		SmartNet	is	Cisco’s	engineering	services	package	
that	gives	us	access	to	Cisco	engineers	for	the	installation	and	management	of	the	

routers.	



Part Description Quantity CentricsIT Unit Price CentricsIT Extended Price MegaHertz Unit Price MegaHertz Extended Price
ASR‐9001 ASR‐9001 Chassis 2 $22,512.00 $45,024.00 $20,178.82 $40,357.64
XR‐A9K‐PXK9‐0.601 PXK9 IOS‐XR 6.01 2 $6,300.00 $12,600.00 $5,647.06 $11,294.12
A9K‐750W‐AC ASR‐9001 750W AC 4 $756.00 $3,024.00 $677.65 $2,710.60
ASR‐9001‐FAN ASR‐9001 Fans 2 $1,176.00 $2,352.00 $1,054.12 $2,108.24
SFP‐10G‐LR‐S 10GBase‐LR SFP+ 6 $650.00 $3,900.00 $752.94 $4,517.64
SFP‐10G‐SR‐S 10Gbase‐SR SFP+ 6 $225.00 $1,350.00 $263.53 $1,581.18
CON‐SNT‐ASR90012 SmartNet ASR‐9001 2 $2,862.00 $5,724.00 $2,805.88 $5,611.76
CON‐SNT‐XRA9KPRP SmartNet IOS‐XR 2 $716.00 $1,432.00 $701.47 $1,402.94

Total: $75,406.00 Total: $69,584.12



 

  

Called Meeting 

AGENDA 

February 6, 2018 

 

Item: 

 

Purchase - Fiber Blower 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 Fiber Blower Info 



 

215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:    City Council, Committee, City Administrator 

From:    Brian Thompson 

Department:    Telecom 

Date:    2/6/2018 

Description:    Approval  is being sought to purchase a fiber blower to facilitate the  installation of micro 
fiber.  

 
 
Budget Account:  

Funding Source: CIP 

   

Budget Allocation:   
$ 44,000.00 

 

Budget Available: 
$ 44,000.00 

 

Requested Expense: 
$ 36,665.50 

  Company of Purchase: Greenlee 

 
 
Recommendation:  
Staff recommends the APPROVAL of this request based on the information provided. 

Background: Attached 
 

Attachment(s): 
Request – 1 page 
Background‐1 page 
Quotes‐ 2 
 
 
 
 



Greenlee, A Textron Company / 4455 Boeing Drive / Rockford, IL / 61109-2988 / 815-397-7070 / 800-435-0786 
www.greenlee.com 

Greenlee Textron is a subsidiary of Textron Inc.
Page
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Ship To

Sold To

Quotation No. / Date

Customer Number Quote Valid To

Terms Weight

Quotation
01/23/201820364396

100035

S + R Quote

CITY OF MONROE 
215 NORTH BROAD ST 
MONROE GA  30655

CITY OF MONROE 
215 NORTH BROAD ST 
MONROE GA  30655

Customer Reference No.

We reserve the right to invoice at prices in effect at the time the 
order is entered. In addition, we reserve the right to substitute 
products of equal or greater value without notice. All orders are 
subject to a $150 USD minimum order requirement. Greenlee 
Textron reserves the right to select freight carrier. Freight  
charges will be determined at time of shipment. 
Thank you.

02/23/2018

Payment

Delivery

Currency

Gross Weight
Net Weight

Notes

Credit Card Payment

USD

LB
LB

281.555
251.555

127.714
114.106

KG
KG

FEDEX GROUND

Item Material 
Description
Item Notes

UPC No. Catalog No. HTS COO Quantity Unit PriceUOM Ext. Price Est. Ship DateUnit Weight

LB
Ext. Weight

LB

000010 52069545 26,985.00 01/25/2018

PSA, MINIJET, P01, NEW, MODIFIED

62564 601932 8479896500 CH 1 EA 26,985.0093.000
93.000

000020 52069005 415.00 01/25/2018

PSA, CABLE INSERT, 6-8MM, SET, SEALING

62037 509656 8479909496 CH 1 EA 415.000.361
0.361

000030 52069474 415.00 01/25/2018

PSA, CABLE INSERT, 9-12MM, SET, SEALING

62493 600753 8479909496 CH 1 EA 415.000.275
0.275

000040 52069052 85.00 02/02/2018

PSA, CABLE SEALS, 6MM

62071 550072 4016935010 FR 1 EA 85.000.008
0.008

000050 52069270 65.00 01/25/2018

PSA, CABLE SEALS, 7MM- MICROJET

62289 552973 4016935010 CH 1 EA 65.000.007
0.007



Greenlee, A Textron Company / 4455 Boeing Drive / Rockford, IL / 61109-2988 / 815-397-7070 / 800-435-0786 
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Greenlee Textron is a subsidiary of Textron Inc.
Page

2 of 3

000060 52069206 85.00 01/25/2018

PSA, CABLE SEALS, 8MM

62225 552103 4016935010 CN 1 EA 85.000.006
0.006

000070 52069124 75.00 02/02/2018

PSA, CABLE SEALS, 8.5MM

62143 551028 4016935010 CN 1 EA 75.000.006
0.006

000080 52069339 85.00 01/25/2018

PSA, CABLE SEALS, 10MM X 22

62358 553976 4016935010 CH 1 EA 85.000.028
0.028

000090 52069315 75.00 01/25/2018

PSA, CABLE SEALS, 12MM X 22

62334 553649 4016935010 CH 1 EA 75.000.022
0.022

000100 52069477 595.00 01/25/2018

PSA, DUCT INSERT, 10MM OD

62496 600756 8479909496 CH 1 EA 595.000.500
0.500

000110 52069006 595.00 01/25/2018

PSA, DUCT INSERT, 12MM OD

62038 509657 8479909496 CH 1 EA 595.000.498
0.498

000120 52069007 595.00 01/25/2018

PSA, DUCT INSERT, 12.7

62039 509658 8479909496 CH 1 EA 595.000.492
0.492

000130 52082076 595.00 01/25/2018

PSA, DUCT INSERT, 22MM OD

07438 N274168 1 EA 595.000.450
0.450

000140 52069481 595.00 01/25/2018

PSA, DUCT INSERT, 32MM OD

62500 600760 8479909496 CH 1 EA 595.000.300
0.300

000150 52069453 595.00 01/25/2018

PSA, DUCT INSERT, 42MM, MINIJET

62472 559496 8479909496 CH 1 EA 595.000.096
0.096

000160 52069123 18.00 01/25/2018

PSA, O-RING, 12MM

62142 551009 4016935010 CH 1 EA 18.000.019
0.019
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000170 52082174 18.00 01/25/2018

O-RINGS, SET OF 22X4

07439 N274167 CH 1 EA 18.000.020
0.020

000180 52069491 18.00 01/25/2018

PSA, O-RING, 32MM (6/BG)

62510 600771 4016935010 1 EA 18.000.030
0.030

000190 52069355 23.50 01/25/2018

MICRODUCT SPREADERS 12MM

62374 554233 8479909496 US 1 EA 23.500.037
0.037

000200 52069354 16.00 01/25/2018

JETCOAT SPREADERS FOR .75" - 1.25"

62373 554230 3926909996 US 1 EA 16.000.150
0.150

000210 52069427 17.00 01/25/2018

JETCOAT SPREADERS FOR 1.25" - 1.50"

62446 555466 3926909996 US 1 EA 17.000.250
0.250

000220 52069579 4,700.00 04/23/2018

JET, AIR COOLER, AC-10, NEW

62598 700045 8419505000 US 1 EA 4,700.00155.000
155.000

Subtotal (Before Charges) 36,665.50

Subtotal (After Charges) 36,665.50

                         Taxes 2,566.59

Final amount 39,232.09



ProCom Sales, Inc.       3380 Trickum Road #1400-100, Woodstock, GA 30188         Phone: 770-887-5536 
Page 
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Quotation No. / Date 

PCS 12518 01/25/2018 
Quote Valid To 

02/23/2018 

 

 

Ship To 

 

Quotation 
 
 

CITY OF MONROE 
215 NORTH BROAD ST 
MONROE GA  30655 

 
Sold To 

 
 

CITY OF MONROE 
215 NORTH BROAD ST 
MONROE GA  30655 

 

 
 
 

 

 
 

Terms  Weight  
Payment Credit Card Payment Gross Weight 

Net Weight 
281.555 LB 
251.555 LB 

127.714 KG 
114.106 KG 

Delivery 
 

FEDEX GROUND    

Currency 
 
USD 

 

Notes 
 

 
Item Material 

Description 
Item Notes 

UPC No. Catalog No. HTS COO Quantity UOM Unit Weight 
LB 

Ext. Weight 
LB 

Unit Price Ext. Price Est. Ship Date 

 

000010   52069545 62564 601932 8479896500 CH 1 EA 93.000 
93.000 

27,794.55 27,794.55 01/25/2018 

PSA, MINIJET, P01, NEW, MODIFIED 
 
 
 

000020   52069005 62037 509656 8479909496 CH 1 EA 0.361 
0.361 

427.45 427.45 01/25/2018 

PSA, CABLE INSERT, 6-8MM, SET, SEALING 
 
 
 

000030   52069474 62493 600753 8479909496 CH 1 EA 0.275 
0.275 

427.45 427.45 01/25/2018 

PSA, CABLE INSERT, 9-12MM, SET, SEALING 
 
 
 

000040   52069052 62071 550072 4016935010 FR 1 EA 0.008 
0.008 

87.55 87.55 02/02/2018 

PSA, CABLE SEALS, 6MM 
 
 
 

000050   52069270 62289 552973 4016935010 CH 1 EA 0.007 
0.007 

66.95 66.95 01/25/2018 

PSA, CABLE SEALS, 7MM- MICROJET 
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000060   52069206 62225 552103 4016935010 CN 1 EA 0.006 
0.006 

85.00 85.00 01/25/2018 

PSA, CABLE SEALS, 8MM 
 
 
 

000070   52069124 62143 551028 4016935010 CN 1 EA 0.006 
0.006 

75.00 75.00 02/02/2018 

PSA, CABLE SEALS, 8.5MM 
 
 
 

000080   52069339 62358 553976 4016935010 CH 1 EA 0.028 
0.028 

85.00 85.00 01/25/2018 

PSA, CABLE SEALS, 10MM X 22 
 
 
 

000090   52069315 62334 553649 4016935010 CH 1 EA 0.022 
0.022 

77.25 77.25 01/25/2018 

PSA, CABLE SEALS, 12MM X 22 
 
 
 

000100   52069477 62496 600756 8479909496 CH 1 EA 0.500 
0.500 

612.85 612.85 01/25/2018 

PSA, DUCT INSERT, 10MM OD 
 
 
 

000110   52069006 62038 509657 8479909496 CH 1 EA 0.498 
0.498 

612.85 612.85 01/25/2018 

PSA, DUCT INSERT, 12MM OD 
 
 
 

000120   52069007 62039 509658 8479909496 CH 1 EA 0.492 
0.492 

612.85 612.85 01/25/2018 

PSA, DUCT INSERT, 12.7 
 
 
 

000130   52082076 07438 N274168 1 EA 0.450 
0.450 

612.85 612.85 01/25/2018 

PSA, DUCT INSERT, 22MM OD 
 
 
 

000140   52069481 62500 600760 8479909496 CH 1 EA 0.300 
0.300 

612.85 612.85 01/25/2018 

PSA, DUCT INSERT, 32MM OD 
 
 
 

000150   52069453 62472 559496 8479909496 CH 1 EA 0.096 
0.096 

612.85 612.85 01/25/2018 

PSA, DUCT INSERT, 42MM, MINIJET 
 
 
 

000160   52069123 62142 551009 4016935010 CH 1 EA 0.019 
0.019 

18.54 18.54 01/25/2018 

PSA, O-RING, 12MM 
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37,765.47 

37,765.47 

2,643.59 

40,409.06 
 

000170   52082174 07439 N274167 CH 1 EA 0.020 
0.020 

18.54 18.54 01/25/2018 

O-RINGS, SET OF 22X4 
 
 
 

000180   52069491 62510 600771 4016935010 1 EA 0.030 
0.030 

18.54 18.54 01/25/2018 

PSA, O-RING, 32MM (6/BG) 
 
 
 

000190   52069355 62374 554233 8479909496 US 1 EA 0.037 
0.037 

24.21 24.21 01/25/2018 

MICRODUCT SPREADERS 12MM 
 
 
 

000200   52069354 62373 554230 3926909996 US 1 EA 0.150 
0.150 

16.48 16.48 01/25/2018 

JETCOAT SPREADERS FOR .75" - 1.25" 
 
 
 

000210   52069427 62446 555466 3926909996 US 1 EA 0.250 
0.250 

17.51 17.51 01/25/2018 

JETCOAT SPREADERS FOR 1.25" - 1.50" 
 
 
 

000220   52069579 62598 700045 8419505000 US 1 EA 155.000 
155.000 

4,841.00 4,841.00 04/23/2018 

JET, AIR COOLER, AC-10, NEW 
 
 
 

Subtotal (Before Charges) 

 
Subtotal (After Charges) 

Taxes 

Final amount 



 

  

Called Meeting 

AGENDA 

February 6, 2018 

 

Item: 

 

Approval - FTTX Pricing 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 FTTX Pricing Info 



 

215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:    City Council, Committee, City Administrator 

From:    Brian Thompson 

Department:    Telecom 

Date:    2/6/2018 

Description:    Approval is being sought to create new packages for FTTX  

 
 
Budget Account: Cost of Service Internet 

Funding Source:  

   

Budget Allocation:   
$  

 

Budget Available: 
$  

 

Requested Expense: 
$  

  Company of Purchase:  

 
 
Recommendation:  
Staff recommends the APPROVAL of this request based on the information provided. 

Background: Attached 
 

Attachment(s): 
Request – 1 page 
Background‐1 page 
Quotes‐  
 
 
 
 



	
	

Standard	Non‐SLA	Fiber	Pricing	
	

We	need	a	standard	Non‐SLA	price	structure	to	take	advantage	of	our	FTTX	project	
available	speed.		We	already	deploy	1Gbps	circuits	to	customers	with	a	service	level	
agreement	(SLA).		These	circuits	are	for	customers	that	demand	99.9999%	circuit	

availability	and	are	custom	priced	depending	on	circuit	length	and	possible	
construction	cost.		Now	with	the	FTTX	project	we	need	standard	non‐SLA	1Gbps	and	
500Mbps	that	we	can	market	in	FTTX	areas	once	deployed.		FTTX	customers	can	
subscribe	to	any	of	our	existing	Cable	Modem	packages	if	they	wish	but	the	FTTX	
platform	can	do	much	more.		In	the	future	we	may	need	to	change	some	of	our	

existing	plans	to	meet	customers	needs.		We	looked	at	our	market	and	Acceptable	
Use	Policy	as	compared	to	other	providers	in	and	around	our	market	and	developed	

the	pricing	below.	
	
	

1.	 1Gbps	Bidirectional	Non‐SLA	 $299.00	
2.	 500Mbps	Non‐SLA	 	 	 $199.00	 	



 

  

Called Meeting 

AGENDA 

February 6, 2018 

 

Item: 

 

Monroe Walton Center for the Arts Annual Report 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 MWCA Annual Report 



 

215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:    City Council 

From:    Sadie Krawczyk, ED Specialist 

Department:    Administration 

Date:    1/24/2018  

Description:    Annual Report from the Monroe Walton Center for the Arts by Hope Reese     

 
 
Budget Account/Project Name: n/a 

Funding Source: n/a 

 

Budget Allocation: 

Budget Available: 

Requested Expense:  Company of Purchase:  

 
 
Recommendation:  
 

Background: 
 

Attachment(s): 
MWCA Annual Report (2 pages) 

 
 



            

 

Annual Report 

 We have gone from serving 1 child to an average of 16 per week (in two years). 

 Our membership has increased  60% since Feb. 2017 

 We had TEN TIMES the sales in Nov 2017 compared to 2016 

 We are building a community of creatives through several initiatives:  our Free Let's 

Create Class every Thursday is really meeting a need in our community.  One of our 

participants was in tears the other day - she was so thankful for just this one class!   

 Art is therapeutic, healing and a positive force in communities.  We ALL need that! 

 We are offering on average 6 creative workshops every month and I'm hoping to grow 

that number significantly over the next year. 

 We have five on-going weekly classes for adults - serving at least 14 adults weekly (this 

is up from about 4!) 

 We have four on-going weekly classes for kids, including a new Preschool Art Class - 

serving 16 kids weekly 

 We were instrumental in starting a brand new Walton Writers group.  They meet here 

monthly and have writers coming from all over - Athens, Barrow and Gwinnett County -- 

10 - 25 per meeting. They will be holding workshops in 2018 which will have a regional 

draw. 

 Our Student Shows run Feb - April and serve all public and private schools in Walton 

County.  These shows are very popular and a lot of fun! 

 New - Starting this month, we are serving about 60 special needs adults through Art 

Classes especially for them on Tuesdays and Fridays 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 



 

  

Called Meeting 

AGENDA 

February 6, 2018 

 

Item: 

 

Application - Beer & Wine Package Sales - Amoco Food Mart 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 Beer & Wine Package Sales 











 

  

Called Meeting 

AGENDA 

February 6, 2018 

 

Item: 

 

Application - Beer & Wine Package Sales - Rite Aid #11825 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 Beer & Wine Package Sales 













 

  

Called Meeting 

AGENDA 

February 6, 2018 

 

Item: 

 

Appointment - Tree Board 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 Tree Board Appt Info 



APPOINTMENTS 
Updated  

 
January 9, 2018  

 
 Appointed  Term Expires 
 
 
 
TREE BOARD APPOINTMENTS (Three year terms) 
 
Susan Brown    February 10, 2015  March 1, 2018 
Jeremiah Still    March 8, 2016   March 1, 2019 
Brian Thompson   March 8, 2016   March 1, 2019 
Elaine Oakes    February 14, 2017  March 1, 2019  
Steve Brown    March 14, 2017  March 1, 2020  
Crista Carrell     March 14, 2017  March 1, 2020  
Susan Pelham    March 14, 2017  March 1, 2020 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



1

Beverly Harrison

From: Debbie Kirk
Sent: Friday, January 19, 2018 1:36 PM
To: Beverly Harrison
Cc: Logan Propes
Subject: FW: Tree board

Please see Susan Brown’s email below who would like to continue serving on the Tree Board for the next three years. 
 
Thanks, 
Debbie Kirk 
City Clerk 
City of Monroe 
dkirk@monroega.gov  
 
 
From: susan brown [mailto:susanbrownmonroe@gmail.com]  
Sent: Thursday, January 18, 2018 8:18 PM 
To: Debbie Kirk 
Subject: Tree board 
 
I agree to remain a member of the Tree Board for the next three years. 
Susan Brown 
 

 

Virus-free. www.avast.com  

 



Appointed Board Member Biography 

Name:  ______________________________   
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

Profession / Business: __________________________ Position: _____________________________________ 

Business Address:  ________________________________________________________________________ 

Phone number: ________________ Fax number: ________________   

Email address: ____________________________________________ 

Home Address: _____________________________________________________________________________ 

Home Phone number: _______________     Mobile Phone number: _________________ 

(Please indicate address where you prefer to receive your mail) 

Birthday: ______________________   Birthplace:  ________________________________ 

Education: ________________________________________________________________________________ 

Hobbies: __________________________________ 

Membership in Service Clubs:  ________________________________________________________________ 

Social Clubs: ______________________________________________________________________________ 

Membership / Offices Held / Other Agency Boards: 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

Civic Appointments: ________________________________________________________________________ 

Political Offices: ___________________________________________________________________________ 

Reason for wanting to serve on _________________ Board

__________________________________________________________________________________________ 

Susan Hearn Brown

Retired

susielee@monroeaccess.net
422 Plantation Drive, Monroe, GA 30655

(770) 267-2741

02/22/1949 Atlanta, GA

Monroe Area High School, University of Georgia
gardening, reading, history

D.A.R.

Historic Preservation Commission of Monroe, Walton County Historic Society Board,

Monroe Cultural & Heritage Museum Board (secretary), Monroe Tree Council

Monroe Tree
To further the awareness of the importance of preserving tree canopy, to ensure that when old-growth trees must be removed they are replaced



 

  

Called Meeting 

AGENDA 

February 6, 2018 

 

Item: 

 

2nd Reading - Driveway Ordinance Amendment 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 Driveway Ordinance Amendment 



AN ORDINANCE TO AMEND THE CODE OF CITY OF MONROE, GEORGIA. 
 

TO REVISE DEVELOPMENT REGULATIONS AS FOLLOWS: 
 
Be it ordained by the Mayor and Council of the City of Monroe, Georgia. 
 
Article IX, Sec 9.16 is hereby amended as follows: 1. Re-title 9.16 from Driveways to 
Access Management/Driveways to read as follows: and 2. By repealing said section 
9.16.1 in its entirety and inserting in lieu thereof a new sec. 9.16.1 which shall read as 
follows: 3. The remainder of the section 9.16 is left unchanged. 
 
 
9.16 Access Management / Driveways 
 
The following standards shall apply to land subdivision and development, except for 
single-family dwelling units or industrial development where the primary access is 
from a state or federal highway or a thoroughfare classified as a major collector or 
arterial in the City of Monroe Development Regulations. These standards shall 
apply unless a more restrictive standard is required by the Georgia Department of 
Transportation. 
 
9.16.1. Joint and Cross Access 
 
1.  Adjacent commercial or office properties on major collectors and arterials shall 
provide a cross access drive and pedestrian access to allow circulation between sites. 
 
2.  Joint driveways and cross access easements shall be established for multi-parcel 
commercial office or industrial development wherever feasible along major 
arterial highway corridors. The building site shall incorporate the following: 
 

a. Continuous service drives or cross access corridor connecting adjacent 
parcels along the entire length of the development for at least 1,000 feet of 
linear frontage along the thoroughfare. 

 
b. A design speed of 15 mph and a two-way travel aisle width of 24 feet 
to accommodate automobiles, service vehicles, and loading vehicles. 

 
c. D riveway aprons, stub-outs and other design features to indicate that abutting 
properties may be connected to provide cross access via a service drive. 
 

3.  The Planning and Development Department may reduce the required separation 
distance of access points where they prove impractical, provided all of the 
following requirements are met: 
 

a. Joint access driveways and cross access easements are provided 
wherever feasible in accordance with this Section. 
 



b. The site plan incorporates a unified access and circulation system for 
vehicles and pedestrians in accordance with this Section. 
 

B. Minimum Driveway Setbacks at Intersections 
 
Driveway spacing at intersections and corners shall provide adequate sight distance, 
response time, and permit adequate queuing space. Driveway connections shall not 
be permitted within the functional area of an intersection, which includes the 
longitudinal limits of auxiliary or turning lanes. Minimum standards: No driveway 
access shall be allowed within one hundred and fifty (150) feet of the centerline of 
an intersecting Major Collector or Arterial Street, or within one hundred (100) feet 
of any Minor Collector Street. 
 
C. Minimum Access Requirements 
 
1.  Except as otherwise noted in sub-section 2, below, all developments shall 
have access to a public right-of-way. The number of access points shall be as 
follows: 
 
2. MINIMUM NUMBER OF ACCESS POINTS 
 

Type of Development Minimum Number of 
Driveway Access Points

Preferred Type of 
Primary Access

Residential, less than 100 units 1 Local Street or Minor Collector

Residential, 101 -200 units 2 Local Street or Minor Collector

Residential, more than 200 units 3 Collector 

Non-Residential, less than 
50 required parking spaces 

1 Collector 

Non-Residential, 50-300 
required 

2 Collector 

Non-Residential, 301 – 
1,000 required parking 

3 Major Collector or Arterial

Non-Residential, more 
than1,000 required parking 

4 or more Major Collector or Arterial

 
3. Townhouse and Multi-Family Developments: 
 

a.  Individual parcels shall have right of access through common areas 
containing private streets and/or private drives at least twenty-two (22) feet in 
width leading to a publicly maintained street. 

 
4.  Manufactured Home Park 
 

a. No space shall have direct vehicular access to a public street. 
 



b. All spaces shall directly abut a private street contained within the park. 
Private streets shall be paved and provide adequate drainage in accordance 
with these Regulations. 

 
c. Adequate access shall be provided to each space, with a minimum access 
width of twenty (20) feet unless more is deemed necessary because of 
topographical conditions or street curvature. 

 

 
 

 

D. Separation of Access Points 
 
1.  Subdivisions located along existing roads and streets shall be required to provide 
reverse frontage lots or parallel frontage roads where feasible.  All other lots must 
comply with the following: 
 

a. Along State or US highways, no more than 1 point of vehicular access from a 
property shall be permitted for each 300 feet of lot frontage, or fraction thereof, 
although requirements of the Georgia Department of Transportation shall apply 
whenever more restrictive. 
 
b. Along Arterial or Collector streets other than State or US highways, no more 



than two (2) points of vehicular access from a property to each abutting public 
street shall be permitted for each 300 feet of lot frontage, or fraction thereof; 
provided however, that lots with less than 200 feet of frontage shall have no 
more than one point of access to any one public street. The Department shall 
determine whether the points of access may be unrestricted or will have to be 
designed for right-in, right-out traffic flow. 

 
2.  No point of access shall be allowed within 35 feet of the right-of-way line of any 
street intersections for single-family and two-family residential lots and within 50 feet 
for multi-family and non-residential properties. 
 
3.  Corner lot access shall be located as far from the intersection as reasonably 
possible to reduce turning movement conflicts and to promote proper traffic 
circulation. 
 
4.  Otherwise, the separation of access points on any street or road shall be determined 
by the established speed limit of the street or road, with the following minimum 
spacing requirements: 
 

Posted Speed Limit of Road Minimum Driveway Spacing 

25 MPH 75 feet 

Greater than 25 MPH 125 feet  

 
 
5.  The distance between access points shall be measured from the centerline of the 
proposed driveway to the nearest adjacent driveway or roadway. 
 
6.  The requirements of this Section are not intended to eliminate all access to a parcel 
of land that was legally subdivided prior to the enactment of this Section. 
 
E. Emergency Access 
 
All public streets, private and residential drives shall be designed and maintained so as 
to provide safe and convenient access for emergency vehicles. 
 

 
All ordinances or parts of Ordinances in conflict with this Ordinance are hereby 
repealed. 
 

 
 
 
 
 
 



 
 
 

EFFECTIVE DATE 
 

This Ordinance shall take effect after its adoption.  
 
FIRST READING.  This 16th day of January, 2018. 
 
 
SECOND READING and ADOPTED on this the 13th day of February, 2018. 
 
 
     CITY OF MONROE, GEORGIA 
 
      
 
     By:______________________________(SEAL) 
     John S. Howard, Mayor 
      
 
     Attest:____________________________(SEAL) 
     Debbie Kirk, City Clerk  



 

  

Called Meeting 

AGENDA 

February 6, 2018 

 

Item: 

 

Disclosure - Potential Conflict of Interest Related to 2018 CDBG Application 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:     City Council  
 
From:    Logan Propes, City Administrator, Rodney Middlebrooks, WSG Director 
 
Department:  Water, Sewer, & Gas   
 
Date:  01/31/2018 
 
Description:  CONFLICT OF INTEREST NOTIFICATIONS FOR FY 2018 CDBG APPLICATION  
 
  

Budget Account/Project Name: CDBG 18 

Funding Source:   

Budget Allocation:  N/A  Allocated in each dept. n/a       

Budget Available:  N/A  Allocated in each dept. n/a 

Requested Expense:  N/A  Company of Purchase: n/a 

 
Recommendation:  
 
Staff recommends that the Council acknowledge through discussion the following potential Conflict of Interest related to 
the City’s FY2018 CDBG application: 
 

 Council Member Norman Garrett who lives in and owns property in the CDBG Target Area; 1244 S 
Madison Avenue 
 

 City Attorney Paul Rosenthal who owns property in the CDBG Target Area; 529 S Madison Avenue, 
531 S Madison Avenue, 533 S Madison Avenue, 601 S Madison Avenue, 601 Lawrence Street, 609 
Lawrence Street, 306 Knight Street, 316 Knight Street, and 320 Knight Street 

 
Background:   
 
The notification is required of potential conflicts of interests for the 2018 CDBG water and sewer project in the identified 
project areas as outlined by the Georgia Department of Community Affairs.     The target area for the grant  is  in the S. 
Madison Avenue area. 
 
Attachment(s): Conflict of Interest Statement – Council Member Norman Garrett 
      Conflict of Interest Statement – City Attorney Paul Rosenthal   
       



Conflict of Interest Statement – Council Member Norman Garrett 

As required by the Georgia Department of Community Affairs’ guidelines for conflicts of 
interest, I am publicly disclosing that I live at 1244 S Madison Avenue and that I own this 
property. Furthermore, I was not part of the meeting and selection process that chose this 
proposed Target Area. I will abstain from voting on any matters regarding this project 
during the application phase and if it is funded.  



Conflict of Interest Statement – City Attorney Paul Rosenthal  

As required by the Georgia Department of Community Affairs’ guidelines for conflicts of 
interest, I am publicly disclosing that I own multiple properties within the proposed Target 
Area. Furthermore, I was not part of the meeting and selection process that chose this 
proposed Target Area. I will abstain from legal counsel matters regarding this project 
during the application phase and if it is funded.  
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:     Utility Committee  
 
From:    Logan Propes, City Administrator, Rodney Middlebrooks, WSG Director 
 
Department:  Water, Sewer, & Gas   
 
Date:  01/30/2018 
 
Description:  RESOLUTION FOR FY 2018 CDBG APPLICATION  
 
  

Budget Account/Project Name: CDBG 18 

Funding Source:   

Budget Allocation:  N/A  Allocated in each dept. n/a       

Budget Available:  N/A  Allocated in each dept. n/a 

Requested Expense:  N/A  Company of Purchase: n/a 

 
Recommendation:  
 
Staff recommends that the Council authorize the Mayor to execute the resolution for the 2018 CDBG application  
 

Background:   
 
The resolution outlines the City purpose and responsibilities as it pertains to engineering, grant administration, and audits 
of  the 2018 CDBG water and  sewer project  in  the  identified project areas as outlined by  the Georgia Department of 
Community Affairs.    
 
 
Attachment(s): 2018 CDBG Resolution  
       



CITY OF MONROE 
FY2018 CDBG APPLICATION 

RESOLUTION 
 
WHEREAS, the Georgia Department of Community Affairs has established the Community Development Block Grant program to 
assist cities and counties with improvements to public facilities, economic development, and housing in Georgia, and  
 
WHEREAS, there exists in the City a need to provide water and sewer improvements to the City of Monroe’s FY2018 CDBG Target 
Area, 
 
NOW THEREFORE, BE IT RESOLVED by the Mayor and Monroe City Council that the City supports the application for FY2018 
CDBG funds and that the City will apply for these funds for water and sewer improvements in the City’s FY2018 CDBG Target Area.  
The City commits to the required cash match for the project, $1,000 cash for the required audits and all additional cash and/or in-kind 
services needed to complete the project over the grant amount. 
 
BE IT FURTHER RESOLVED that the Mayor is authorized and directed to act as the official representative of the City, to act in 
connection with the application, to be responsible for compliance with the applicable state and federal requirements of the program, 
and to provide such additional information as may be required; 
 
BE IT FURTHER RESOLVED that the Mayor is authorized to enter into an agreement for engineering and grant administration 
services relating to the application and subsequent grant (if funded) and to execute the application and other required documents on 
behalf of the City including the grant award package (if funded);    
 
BE IT FURTHER RESOLVED that the City commits to own, operate, and maintain all proposed improvements; 
 
BE IT FURTHER RESOLVED that the City hereby adopts the Citizen Participation Plan of the Georgia Department of Community 
Affairs to ensure public involvement in the CDBG process; 
 
BE IT FURTHER RESOLVED that the City hereby acknowledges that the proposed project is subject to the requirements of Section 
3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 170lu (Section 3) and in accordance with the Georgia 
Department of Community Affairs’ Section 3 Compliance Plan will to the greatest extent feasible, comply with all Section 3 
requirements; 
 
BE IT FURTHER RESOLVED that the City hereby acknowledges that the proposed project is subject to the requirements of Title 
VIII of the Civil Rights Act of 1968 (Fair Housing Act), as amended, Section 104(b)(2) of the Housing and Community Development 
Act of 1974, as amended, and Section 105(b)(3) of the National Affordable Housing Act of 1990 (NAHA).  The City hereby commits 
to Affirmatively Furthering Fair Housing to the greatest extent feasible.   
 
BE IT FURTHER RESOLVED that the City hereby acknowledges that the proposed project is subject to the requirements of Section 
504 of the Rehabilitation Act of 1973, as amended, Title II of the Americans with Disabilities Act of 1990 (ADA), and the 
Architectural Barriers Act of 1968.  The City hereby commits to comply with all Section 504 requirements to the greatest extent 
feasible.     
 
BE IT FURTHER RESOLVED that the proposed water and sewer improvements are in conformance with the City of Monroe’s 
Comprehensive Plan and are not inconsistent with the City’s Service Delivery Strategy; 
 
BE IT FURTHER RESOLVED that a true and dedicated commitment has been made to the project for the successful completion of 
the above improvements for the citizens, especially the City’s low-to-moderate income citizens; 
 
BE IT RESOLVED this 13th day of February, 2018.   
 
_____________________________                               
John S. Howard, Mayor 

CERTIFICATION 
 

I do hereby certify that the foregoing is a true and correct copy of the Resolution duly adopted by the City the date so stated in said 
Resolution.  I further certify that I am the City Clerk and that said Resolution has full force and effect the 13th day of February, 2018.  
ATTEST:                 (SEAL) 
 
_________________________________  
Debbie Kirk, City Clerk  
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:    City Council, Public Safety Committee 

From:    Keith Glass, Public Safety Director  

Department:    Police 

Date:    1/31/2018  

Description:    2018 Police Vehicles Lease Purchase     

 
 
Budget Account/Project Name:  2018 PD Vehicles, General Fund 

Funding Source: FY 2018 CIP Budget Expense, Police Department, General Fund 

 

Budget Allocation:  $43,350.00 (P&I) $18,481.33 (prior year 
insurance proceeds)

Budget Available:  $61,831.33

Requested Expense:  $61,054.84 Company of Purchase: Enterprise Fleet Management  

 
 
Recommendation:  
Staff  recommends  the  APPROVAL  of  the  Enterprise  Lease  Purchase  agreement  for  the  9  new  police 
department vehicles.   

Background: 
As part of or fleet maintenance policy, it is incumbent that vehicles that have deteriorated in condition from 
age and use be replaced for safety and decreased maintenance cost.  The Police Department will be replacing 
some of their existing fleet of old, high‐mileage vehicles along with replacing wrecked vehicles from the prior 
year, and adding vehicles as four new police officers will be hired onto the force for 2018. 
 
To pay for this, the Police Department General Fund has allocated $43,350 in principal and interest payments 
and will use the $18,481.33 that came in insurance at the end of 2017 for wrecked (totaled) vehicles. 
 
This will leave a remainder of $776.49, due to a change of one Tahoe to a Durango SSV.    
 
This will also mark the first time the City has worked with Enterprise as its fleet provider and fleet maintenance 
manager. Under this program Enterprise helps the Police Department tailor a fleet management program for 
greater efficiency and lower costs over the next several years.  

Attachment(s): 



 

215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

Enterprise Fleet Management 2018 Cost Summary  
Vehicle quotes (Silverado, Tahoe, Tahoe Marked) 
 



Make Model Quantity Monthly Lease 
payment 

Total FY18 
cost

Chevrolet Tahoe(marked) 3 $892.22 $24,089.94
Chevrolet Tahoe (marked) 3 $892.22 $21,413.28
Chevrolet Silverado 1500 1 $611.54 $5,503.86
Dodge Durango SSV  1 $644.43 $5,155.44

Chevrolet Silverado 1500 1 $611.54 $4,892.32
* Cost assumes all aftermarket capped into cost of vehicle
* Cost assumes delivery by 4/1 with 9 months of payment or 5/1 with 8 months.

$61,054.84
FY18 Budget $43,350.00

Insurance payout $18,481.33
Total FY18 budget $61,831.33

Total +/‐ $776.49

City of Monroe Georgia
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