Since 1821

THE CITY OF

onroe

Called Meeting

AGENDA

February 6, 2018
City Hall

CALL TO ORDER

DEPARTMENT REPORTS

1.

February Monthly Reports

COMMITTEE INFORMATION

1.

© N o O

Finance

a. Renewal - Health & Ancillary Insurance
b. Renewal - Property & Casualty Insurance
Airport

a. Approval - Airport Layout Plan

Public Works

Utilities

a. Approval - Change of IP Transport to GPW
b. Purchase - Cisco Edge Routers

C. Purchase - Fiber Blower

d. Approval - FTTX Pricing
Public Safety

DDA

Planning and Code

Economic Development

a. Monroe Walton Center for the Arts Annual Report

ITEMS OF DISCUSSION

1

UPCOMING PUBLIC HEARINGS



a. Variance - 206 North Midland Avenue

b. Rezone / Annexation - 389 Gene Bell Road & 0 Gene Bell Road
Application - Beer & Wine Package Sales - Amoco Food Mart
Application - Beer & Wine Package Sales - Rite Aid #11825
Appointment - Tree Board

2nd Reading - Driveway Ordinance Amendment

Disclosure - Potential Conflict of Interest Related to 2018 CDBG Application
Resolution - CDBG 2018 Application

Approval - Amended Police Vehicle Lease Purchase

Approval - 2018 Concert Series Contract for DDA

ADJOURN

© © N~ Db
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THE CITY OF
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Called Meeting

AGENDA
February 6, 2018

Item:

February Monthly Reports
Department:

Additional Information:
Financial Impact:
Budgeted Item:

Recommendation / Request:

Viewing Attachments Requires Adobe Acrobat. Click here to download.

Attachments / click to download

[ Feb Monthly Reports
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CENTRAL SERVICES

MONTHLY REPORT
FEBRUARY 2018

2018 2017 2017 2017 2017 2017 2017 2017 2017 2017 2017 2017 2017 Monthly
January January February March April May June July August September October November | December Average Yearly Totals
AIRPORT
100LL AvGas Sale Price $3.83 $3.59 $3.59 $3.59 $3.59 $3.60 $3.69 $3.69 $3.69 $3.69 $3.69 $3.69 $3.79 $3.67
Transactions 92 72 115 134 168 135 119 137 113 89 105 132 98 116 1509
Gallons Sold 3,073.1 2,317.6 3,411.1 4,097.8 5,382.6 4,045.5 3,276.7 3,640.5 3,291.0 2,616.6 2,778.0 4,446.2 3,305.7 3,514.0 45,682.2
Revenue $11,771.97 $8,320.15 $12,254.74 | $14,711.14 | $19,323.53 | $14,571.90 | $12,090.88 | $13,433.57 | $12,143.61 $9,655.11 $10,250.80 | $16,406.48 | $12,528.50 | $12,881.72 | $167,462.38
AvGas Profit/Loss ($180.12) $862.67 $1,276.77 $846.97 $572.78 $888.43 ($1,743.50) | $1,017.86 $918.64 $727.32 $336.95 $357.37 $140.80 $463.30 $6,022.94
Airport Profit/Loss ($18,405.40) | $6,121.84 $6,422.05 $4,739.03 | ($14,308.90) | $5,303.00 ($399.55) ($960.69) (5531.94) $847.51 $4,890.31 $4,143.87 (5178.24) ($2,138.87)
COMMUNITY SERVICE
Participants [ 1 [ [ [ [ [ [ [ [ [ [ [ 0 [ 1 [ o7 ] 2
Hours 4.0 0.0 8.0 4.0 12.0
SAFETY PROGRAMS
Facility Inspections 8 3 5.5 11
Worksite Inspections 5 2 3.5 7
Modules Trained 0 0 0.0 0
. ________________________________________________________________________________________________________________________________|
PURCHASING
P-Card Transactions 334 321 303 403 302 342 389 361 439 362 324 321 314 347.3 4,515
Purchase Orders 140 101 93 132 95 99 87 75 135 97 119 106 67 103.5 1,346
Sealed Bids/Proposals 0 1 2 0 0 0 1 1 3 3 2 0 2 1.2 15
- ________________________________________________________________________________________________________________________________________________|
INFORMATION TECHNOLOGY
Workorder Tickets 91 81 52 76 84 60 79 60 70 55 60 56 67 68.5 891
MARKETING

Newsletters Distributed [ 0 [ 0 [ 0 [ 6105 ] 0 [ 0 [ 6177 ] 0 [ 0 [ 6208 | 0 [ 0 [ 6241 [ 19024 [ 24731
Public Awareness Material | 0 [ 0 | 7984 [ 7988 | 0 | 2250 | 0 | 0 | 0 [ 100 ] 0 | 100 [ 160 [ 14291 | 18578




PROJECTS & UPDATES

SAFETY PROGRAM & COMMITTEE

The Safety Committee has met
multiple times and come up with

N C'@ XV *® ideas on program implementation,
N Y ‘t{?’ - o S _ Prog P

inspection  planning, training

SAFEFY workshops, incentives, etc. We are

currently  working on the

implementation of a training

;SI AR s m ' H module system for use by all

employees thru a web based

YOU’ portal and onsite location at GUTA.

“ Steve Lavender is working on

LF YOU SEE SOMETHING THAT DOESN'T FOLLOW striping  all  warehouses  to

SAFETY POLLCY OR HAVE A CONCERN TO REPORT FOR designate clutter free zones,

REVLEW, PLEASE CONTACT YOUR SUPERVISOR OR THE walking zones, and storage areas
SAFETY COMMITTEE AT | YOUR ) ,

CONTACT WITH THE SAFETY COMMLTTEE WILL for material. We are developing a

REMAIN ANONYMOUS, SAFETY STARTS WITH YOU AND routine email system for weekly

WITH YOU WE CAN BUILD A PROSRAM THAT 1S MORE .
O I o EVERYONE] flyers as it relates to current

B v 4 ¢ ’ ditions and topics. We recently
Ve V4 & & T
*{ Y £ : i"ﬁ ” & @ @ created a system of informing the

Safety Committee of improper
safety practices and reporting of violations that remain anonymous. Weekly
reports and inspections are being conducted by the Safety Coordinator, Tommy
Arnold, that address concerns and issues found at facilities and on jobsites, and
provides a follow up date for checking on progress towards the correction of
documented issues.

AIRPORT

Soil testing has been performed to begin the design portion of rehabilitating and
expanding the east apron area to include tie down spaces, parking, taxi lanes, and
hangar expansion areas. Based aircraft reporting has been updated, tax liability
reporting has been finalized and submitted, t-hangars are awaiting the approval of
the DOT for standard design development, and the ALP is now finalized and being
submitted for final approval by Committee and Council. There is currently a large



sinkhole at the airport on the west side that is being repaired by Public Works. Fuel
prices continue to increase for the City and everyone else, therefore, the cost to
consumers continues to increase as well. Due to this increase, we are currently at
$3.99 per gallon for 100LL AvGas, which still makes us competitive in the
surrounding market and keeps us making a profit, though minimal.

WEBSITE REDESIGN
The first web conference meeting was held on January 25 for the initial planning
and main layout of the website. We are currently working on the facets of inclusion
for the new website to become more customer friendly. The front page will be
scroll free with quick link buttons (payments, employee portal, calendar, etc.), a
prominent search bar, highlighted news tab for current events, and the heading will
now have only four selection choices (Government, Departments, Community,
How Do I?). The website will also be mobile compatible and be a scaled version of
the full based website, and be more controllable and operable by City staff.

i o -

Florida  Government Departments Community How Do I?

S ¥ Job | |~ Onliné ’ : § AV
Naples TV ) [j Oppo ities 5 Paymdits Public Records -

N ey 1 8

G Select Language | v SFR Y] i

FACILITIES MANAGEMENT

A 10-year plan for facility maintenance and repair has been developed and is being
refined with the assistance of the Garland Company for maintaining facilities and
buildings owned by the City. This plan will be used to budget larger ticket items
such as roofing repair, building rehabilitation, paint, etc. as budget years move



forward based on the condition of all facilities and buildings. As a City, and from
this plan, we have replaced the roof of the Art Guild and older Water Treatment
Plant building, rehabbed the exterior of City Hall and Community Buildings, and are
currently working on proposals for the continued rehab of the Art Guild interior,
Fire Station roofing, City Hall drive thru redesign, and Library exterior maintenance.

CHILDERS PARK

The City is currently removing dead or damaged trees, underbrush, and kudzu from
the property with plans to replant City approved trees and place playground
equipment, benches, and other park friendly items. This will move forward with the
original master plan for the improvements at the park which | hope to have
updated as the year moves along. There are some parts of the plan that are more
expensive from a budgetary standpoint, but other aspects can be performed
without needing the more expensive aspects performed. This will be an always
ongoing project that has plenty of potential for growth with the ability to provide
a larger park for the citizens.

ON STAGE WALTON

-\ 2 Landscaping redesign is complete,
. seasonal flowers and plantings
= will begin this spring, and natural
gas fixtures will be installed
sometime in the next few months.
Low hanging limbs and limbs
hanging over the building and
utilities were removed. Possible
repaving of the parking lot upon
the tap being made to provide a
water supply to the community
garden at Pilot Park. There is also
an irrigation system installed
- which will keep everything fresh
= |ooking and green throughout the
| warmer months in the summer.
The maintenance of the grounds
will fall upon the grounds crew
| and contractors.




PILOT PARK

We are currently
having a
topographical survey
i performed of the
. property, locating
utilities, and working
on the design phase
of a proposed
community garden,
to include an
irrigation system and
B9y storage areas. This
+ § community garden
will  be on the
northeast side of the
park, almost directly
adjacent the front
entrance of the On-
Stage Walton
building. We hope to
have the project
s — e completed over the
course of the next few months and in t|me for planting in the spring and early
summer months.

CITY FACILITY LANDSCAPING

| currently have our existing landscaping company working on cohesive designs for
our prominent facilities throughout the City. These designs are by no means final
but will give us ideas on creating a more aesthetically pleasing and maintenance
free approach to landscaping, as well as provide us with budgetary numbers for the
proper funding resources in the future. | look forward to having these designs and
plans on hand in the coming months to start preparing for budget requests in 2019.
There has also been contact with those operating different facilities throughout the
City to search for additional funding through grants and their own budget areas to
help match the City effort in updating the landscaping at those respective facilities.



NATURAL GAS FIXTURES
T i o’ Ti@m We are currently coordinating the purchase
~ and install of natural gas fixtures at the more
historic city owned buildings in Monroe to
= include: On-Stage Walton, Community
° Building, City Hall, Art Guild, Old City Hall, and
Library. We hope
this looks adds a
bit more of a
nostalgic feel to
the more historic
areas of Monroe.
- It will also count
. as a huge
- contribution  to
,/,;—« . our Natural Gas
' marketing plan
(PAP) and the
natural gas flow
in the subsequent years will continually be counted towards our required
marketing expense through this PAP plan.
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The Code Department of the City of Monroe respectfully submits this report to
the Mayor and Council. It is the intent of this report to highlight statistics,
specific job duties, and any job functions related to the Code Department during
the time period of December 1, 2017 thru December 31, 2017.

Statistics:

Total Calls: 270

Total Minutes: 10:52:54

Total Minutes/Call: 2:25

Code Inspections: 51

Total Permits Written: 31

Amount collected for permits: $ 2,892.00

Check postings for Miscellaneous Revenue: 179

Business/Alcohol Licenses new & renewals:

New Businesses: see below
2017-1
P&M Rental

2018-7

Evergreen Patio Corporation — name change only

Hot Wire Audio Inc

Innovative Welding & Mechanical Services — residential office only
J. Beauty LLC — 2" |ocation

Jackson Hewett Tax Service — 2" location

Preston Ice LLC

Reyna’s Auto Service

e Closed Businesses: 11

Faizan Enterprise Inc DBA Mr. Quick — change of ownership
Alliance Business Center LLC

Karen’s Sweet Confections LLC

Ministry for Kids — residential — office only

Powerful Improvements for Education — residential — office only
Khokon LLC DBA The Market — change of ownership

Norco INC DBA Buckeye Brands — name change only

Idbis Creek DBA David Cannon Photography — residential — office only
Rosswill INC DBA Cartridge World

Sirah Contracting — Change of ownership

Georgia United Roofing



Major Projects

e Major Projects Permitted: None
e Major Projects Ongoing: None

Code Department:

e Receiving business license renewals, affidavits and identification. Reviewing all documents
and updating changes in system.

e Making numerous phone calls regarding insufficient paperwork and/or incorrect amounts for

license payments

Receipting payments for 2017 Business License

Receipting payments for 2018 business licenses —61 payments

Process paperwork (check requests) for overpayments on business license

Permit Applications — Parade, Road Race etc.

Processing paperwork for alcohol licenses

Checking turn on list from utilities and contacting businesses that have not purchased business

licenses

Checking all businesses for delinquent city and county personal property taxes prior to

accepting payments for licenses

e Researching state license requirements for businesses
e Updating spread sheets regarding business licenses, number of employees, E-Verify #'s etc.
e Applications for PTVR registrations
¢ Printing invoices and preparing to mail
e |Issuing permits for Building, Electrical, Plumbing and HVAC
e Scheduling inspections for contractors.
e Entering district data into the property system for reports.
e Scheduling Planning and Zoning and Historic Preservation meetings and attending
e Taking minutes for Planning & Zoning and Historic Preservation meetings and preparing them
e Taking and recording complaints.
e Researching Zoning Inquiries.
¢ Responding online inquiries.
e Cleaning up expired permits.
e Inspecting and processing nuisance housing projects — see attached.
City Marshal:

e Patrolled city daily.

e Removed 24 signs from road way.

e Wrote 51 repair / cleanup orders and Re-inspections

e Transported city funds for deposit to banks daily.

e Investigated 3 utility tampering and theft cases. (5 citations issued)
e Represented city in Municipal Court.

e Completed 11 hours of training



Historic Preservation Commission:
NONE

Planning Commission:

Request for COA to Renovate McDonalds — 2025 W Spring Street-COA Granted



Follow Up

Date Location Issue Type Statue Date Resolution
12/15/2017 1238 MADISON AVE PARKING VEHICLE ON PROPER SURFACE R/C OPEN 1/26/2018 MAKING PROGRESS
12/15/2017 1238 MADISON AVE OPEN OUTDOOR STORAGE R/C OPEN 1/26/2018 MAKING PROGRESS
12/15/2017 1238 MADISON AVE JUNK IN YARD R/C OPEN 1/26/2018 MAKING PROGRESS

1/2/2018 LOPEZ LN. JUNK VEHICLE IN ROADWAY AREA OF 952 CLOSED 1/17/2018 VEHICLE TOWED AWAY

1/2/2018 953 LOPEZ LN. %’A‘ANNNf;,c;;g':ﬂRELNUC;IN ROADWAY MORE CLOSED 1/17/2018 VEHICLE TOWED AWAY

1/2/2018 723 MASTER DR. JUNK IN YARD CLOSED 1/17/2018 YARD CLEANED

1/2/2018 723 MASTERS DR. PARKING VEHICLE ON PROPER SURFACE CLOSED 1/17/2018 VEHICLE MOVED

1/2/2018 935 LOPEZ LN. JUNK WOOD/ITEMS IN YARD R/C OPEN 1/17/2018 CLEANED UP

1/2/2018 942 LOPEZ LN. JUNK ITEMS IN YARD/TRASH R/C OPEN 1/17/2018 CLEANED UP

1/3/2018 449 N. BROAD ST. TRASH IN PARKING LOT/GROUND OPEN 1/9/2018 CITATION ISSUED

1/5/2018 339 HOLLY HILL VEHICLE PARKED IN YARD OPEN 1/9/2018 CITATION ISSUED

1/9/2018 140 VICTORY DR. OLD WOOD/JUNK IN YARD R/C OPEN 1/24/2018 CLEANED UP

1/9/2018 143 VICTORY DR. OLD CARPET/JUNK IN YARD R/C OPEN 1/24/2018 CLEANED UP

1/9/2018 132 5TH ST. JUNK ON PORCH/JUNK IN YARD R/C OPEN 1/24/2018 CLEANED UP

1/9/2018 136 5TH ST TRASH/JUNK IN YARD R/C OPEN 1/24/2018 CLEANED UP

1/9/2018 139 5TH ST. JUNK ON RIGHT SIDE OF RESIDENCE R/C OPEN 1/24/2018 CLEANED UP

1/9/2018 106 3RD ST. WOOD/JUNK IN BACK YARD R/C OPEN 1/24/2018 CLEANED UP

1/9/2018 118 ATH ST. JUNK/TRASH IN YARD R/C OPEN 1/24/2018 CLEANED UP

1/9/2018 133 3RD ST. TRASH/JUNK IN YARD R/C OPEN 1/24/2018 CLEANED UP

1/9/2018 1251 S. MADISON AVE JUNK/TRASH IN YARD R/C OPEN 1/24/2018 CLEANED UP

1/9/2018 449 N. BROAD ST. TRASH/LITTER IN GROUNDS ES;JIR; DATE 1/9/2018 CITATION ISSUED

1/9/2018 339 HOLLY HILL VEHICLE PARKED IN YARD g_C;L_JlRS'I' DATE 1/9/2018 CITATION ISSUED

1/10/2018 1238 S. MADISON AVE JUNK VEHICLES IN YARD CLOSED 1/11/2018 MOVED
1/10/2018 414 WALTON ST. CAMPER PARKED IN FRONT YARD R/C OPEN 1/11/2018 MOVED




1/10/2018 PARKED WALTON ST. VEHICLE PARKED IN YARD R/C OPEN 1/11/2018 HOME OWNER/NURSING HOME
1/10/2018 606 BREEDLOVE DR. GARBAGE COLLECTION PROCEDURES R/C OPEN 1/11/2018 MOVED

1/10/2018 1226 S. MADISON AVE VEHICLE PARKED IN YARD CLOSED 1/14/2018 MOVED

1/10/2018 1221 S. MADISON AVE. PARKING VEHICLE IN FRONT YARD CLOSED 1/14/2018 MOVED

1/10/2018 1215S. MADISON AVE. PARKING VEHICLE ON PROPER SURFACE CLOSED 1/14/2018 MOVED

1/10/2018 1213 S. MADISON AVE. PARKING VEHICLE ON PROPER SURFACE CLOSED 1/14/2018 MOVED

1/10/2018 206 S. MADISON AVE. SIGN ORDINANCE CLOSED 1/10/2018 REMOVED

1/10/2018 1212 S. MADISON AVE. PARKING VEHICLE ON PROPER SURFACE CLOSED 1/14/2018 MOVED

1/10/2018 1208 S. MADISON AVE. PARKING VEHICLE IN FRONT YARD CLOSED 1/14/2018 MOVED

1/10/2018 1126 S. MADISON AVE JUNK ITEMS IN BACK YARD R/C OPEN 1/26/2018 CLEANED UP
1/10/2018 511 S. MADISON AVE. PARKING IN FRONT YARD CLOSED 1/14/2018 MOVED

1/10/2018 319 S. MADISON AVE EXTERIOR DOOR STANDING OPEN R/C OPEN 1/29/2018 OUT OF COMPLIANCE
1/10/2018 319 S. MADISON AVE. WINDOWS BROKEN OUT OF RESIDENCE R/C OPEN 1/29/2018 OUT OF COMPLIANCE
1/10/2018 1244 S. MADISON AVE WOOD/JUNK ITEMS ON DRIVE WAY R/C OPEN 1/29/2018 CLEANED UP
1/10/2018 1244 S. MADISON AVE. VEHICLE, FLAT TIRES, W/O TAG R/C OPEN 1/29/2018 CLEANED UP
1/10/2018 1224 S. MADISON AVE PARKING VEHICLE IN FRONT YARD CLOSED 1/14/2018 MOVED

1/11/2018 206 WALKER DR. TRASH/JUNK IN YARD. JUNK VEHICLE R/C OPEN 1/27/2018

1/11/2018 127 MARABLE ST. JUNK IN THE YARD R/C OPEN 1/27/2018 CLEANED UP
1/11/2018 139 MARABLE ST. JUNK/TRASH IN YARD R/C OPEN 1/27/2018 CLEANED UP
1/11/2018 142 MARABLE ST. JUNK/TRASH IN YARD R/C OPEN 1/27/2018 CLEANED UP
1/11/2018 308 DAVIS ST. WOOD, MISCJUNK IN YARD R/C OPEN 1/27/2018 CLEANED UP
1/11/2018 406 PINE PARK ST. OLD TIRES/JUNK IN YARD R/C OPEN 1/27/2018 CLEANED UP
1/11/2018 104 NORRIS ST. OLD WOOD, TRASH IN YARD R/C OPEN 1/27/2018 CLEANED UP
1/11/2018 212 WALKER DR. MISC, JUNK AROUND RESIDENCE R/C OPEN 1/27/2018 CLEANED UP
1/11/2018 215 WALKER DR. TRASH/JUNK ITEMS IN YARD R/C OPEN 1/27/2018 CLEANED UP
1/11/2018 303 WALKER DR. JUNK, TRASH IN BACK YARD R/C OPEN 1/27/2018 CLEANED UP
1/11/2018 313 WALKER DR. TRASH IN FRONT YARD R/C OPEN 1/27/2018 CLEANED UP
1/11/2018 317 WALKER DR. PARKING VEHICLE | FRONT YARD R/C OPEN 1/15/2018 MOVED




1/11/2018 316 WALKER DR. JUNK, TRASH IN BACK YARD R/C OPEN 1/27/2018 CLEANED UP
1/11/2018 338 WALKER DR. WOOD, JUNK ITEMS IN YARD R/C OPEN 1/27/2018 CLEANED UP
1/11/2018 108 NOWELL ST. JUNK METAL IN YARD R/C OPEN 1/27/2018 HOMEOWNER IN HOSPITALS
1/11/2018 119 NOWELL ST. JUNK, TRASH IN YARD R/C OPEN 1/27/2018 CLEANED UP
1/11/2018 837 STORE HOUSE CT. ELECTRIC TAMPERING (THEFT) R/C OPEN OPEN INVESTIGATION
1/12/2018 320 GLEN IRIS DR. JUNK VEHICLE, OPEN-OUTDOOR STORAGE R/C OPEN 1/28/2018 CLEANED UP
1/12/2018 326 GLEN IRIS DR JUNK VEHICLE, BROKEN FENCE R/C OPEN 1/28/2018

1/12/2018 417 EDWARDS ST. PARKING VEHICLE ON PROPER SURFACE R/C OPEN 1/28/2018 MOVED
1/12/2018 430 EDWARDS ST. JUNK VEHICLE, TRASH/JUNK IN YARD R/C OPEN 1/28/2018 CLEANED UP
1/12/2018 109 GLEN IRIS DR. OPEN-OUTDOOR STORAGE R/C OPEN 1/28/2018 CLEANED UP
1/12/2018 129 GLEN IRIS DR. PARKING VEHICLE ON PROPER SURFACE R/C OPEN 1/28/2018 MOVED
1/12/2018 125 BRYANT RD. PARKING VEHICLE ON PROPER SURFACE R/C OPEN 1/28/2018 MOVED
1/12/2018 133 BRYANT RD. PARKING VEHICLE ON PROPER SURFACE R/C OPEN 1/28/2018 MOVED
1/12/2018 207 BRYANT RD. OLD SINK IN FRONT YARD R/C OPEN 1/28/2018 MOVED
1/12/2018 215 BRYANT RD. PARKING VEHICLE ON PROPER SURFACE R/C OPEN 1/28/2018 MOVED
1/12/2018 219 BRYANT RD. PARKING VEHICLE ON PROPER SURFACE R/C OPEN 1/28/2018 MOVED
1/12/2018 303 BRYANT RD. OLD WOOD, JUNK IN YARD R/C OPEN 1/28/2018 CLEANED UP
1/12/2018 307 BRYANT RD. JUNK VEHICLES, PARKING VEHICLES IN YARD R/C OPEN 1/28/2018 MOVED
1/12/2018 320 KNIGHT ST. UNLAWFUL USE (E) ;:_C;L_JleT DATE CITATION ISSUED
1/16/2018 707 S. MADISON AVE. JUNK/TRASH IN YARD R/C OPEN 2/1/2018

1/16/2018 710 LAWENCE ST. JUNK/OLD VEHICLE IN YARD R/C OPEN 2/1/2018

1/16/2018 670 MICHAEL CIR. VEHICLE PARTS/JUNK IN YARD R/C OPEN 2/1/2018

1/16/2018 907 AMBER TR. PARKING VEHICLE ON PROPER SURFACE R/C OPEN 2/1/2018

1/16/2018 553 MICHAEL CIR. OLD DESK IN FRONT YARD R/C OPEN 2/1/2018

1/16/2018 517 MICHAEL CIR. VEHICLE PARTS/JUNK IN YARD R/C OPEN 2/1/2018

1/16/2018 407 PLANTATION DR. DUMPSTER/VEHICLES PARKED IN YARD R/C OPEN 2/1/2018

1/16/2018 215 MOBLEY CIR. JUNK WOOD/ JUNK ITEMS IN YARD R/C OPEN 2/1/2018




1/16/2018 208 MOBLEY CIR. CAMPER PARKED IN FRONT YARD R/C OPEN 2/1/2018
1/16/2018 208 MOBLEY CIR. PARKING OF VEHICLE ON PROPER SURFACE R/C OPEN 2/1/2018
1/22/2018 618 MARABLE ST. REFRIGERATOR, JUNK IN YARD R/C OPEN 2/7/2018
1/22/2018 820 HICKORY DR. JUNK IN YARD R/C OPEN 2/7/2018
1/22/2018 845 HICKORY DR. JUNK VEHICLE NO TAG R/C OPEN 2/7/2018
1/22/2018 832 FAWNFIELD DR. ¥§2|CLE ON LOCATION WITH FLATTIRE, NO R/C OPEN 2/7/2018
1/22/2018 813 FAWNFIELD DR. JUNK/TRASH IN YARD R/C OPEN 2/7/2018
1/22/2018 712 DAVIS ST. JUNK/TRASH IN YARD R/C OPEN 2/7/2018
1/22/2018 707 DAVIS ST. TRASH.JUNK IN YARD R/C OPEN 2/7/2018
1/22/2018 614 DAVIS ST. JUNK/TRASH IN YARD R/C OPEN 2/7/2018
1/22/2018 602 DAVIS ST. JUNK ITEMS IN YARD/TRASH R/C OPEN 2/7/2018
1/22/2018 301 PANNELL RD. JUNK,TRASH,CAR PARTS IN YARD R/C OPEN 2/7/2018
1/23/2018 141 HUBBARD ST. VEHICLE PARKED IN YARD R/C OPEN 2/8/2018
1/23/2018 200 HUBBARD ST. VEHICLE PARKED IN YARD R/C OPEN 2/8/2028
1/23/2018 207 HUBBARD ST. VEHICLE PARKED IN YARD R/C OPEN 2/8/2018
1/23/2018 206 HUBBARD ST. VEHICLE PARKED IN YARD R/C OPEN 2/8/2018
1/23/2018 222 HUBBARD ST. 2 JUNK VEHICLES IN YARD R/C OPEN 2/8/2018
1/23/2018 214 HUBBARD ST. JUNK VEHICLE IN YARD, R/C OPEN 2/8/2018
1/23/2018 906 ALCOVY ST. JUNK ITEMS IN YARD, VEHICLE PARKED IN YARD R/C OPEN 2/8/2018
1/24/2018 105 W.FAMBROUGH ST  LARGE AMOUNT OF JUNK ON LOT R/C OPEN 2/9/2018
1/24/2018 335 BOLD SPRINGS AVE.  TRASH IN YARD R/C OPEN 2/9/2018
1/24/2018 317 BOLD SPRINGS AVE.  JUNK ITEMS ON TRAILOR/TRUCK R/C OPEN 2/9/2018
1/24/2018 343 N. MADISON AVE. VEHICLE SITTING ON BLOCKS R/C OPEN 2/9/2018
1/24/2018 789 HICKORY DR. LARGE AMOUNT OF JUNK IN YARD R/C OPEN 2/9/2018
1/24/2018 105 VINE ST. PARKING OF VEHICLE ON PROPER SURFACE R/C OPEN 2/9/2018
1/24/2018 1209 ALCOVY ST. TRASH/JUNK IN YARD R/C OPEN 2/9/2018
1/24/2018 1610 S. BROAD ST. JUNK CARS PARKED ON GRASS R/C OPEN 2/9/2018




1/24/2018 918 ALCOVY ST. OLD BURNED TRAILER IN YARD R/C OPEN 2/9/2018
1/25/2018 712 W. CREEK CIR. JUNK ITEMS IN YARD R/C OPEN 2/10/2018
1/26/2018 1432 S. BROAD ST. JUNK ITEMS IN YARD R/C OPEN 2/11/2018
1/29/2018 122 NOWELL ST. APTN JUNK/TRASH IN YARD R/C OPEN 2/11/2018
1/29/2018 122 NOWELL ST. APTM JUNK/TRASH IN YARD R/C OPEN 2/11/2018
1/29/2018 122 NOWELL ST. APT L JUNK/TRASH IN YARD R/C OPEN 2/11/2018
1/29/2018 122 NOWELL ST. APT K JUNK/TRASH IN YARD R/C OPEN 2/11/2018
1/29/2018 122 NOWELL ST. APTJ JUNK/TRASH IN YARD R/C OPEN 2/11/2018
1/29/2018 122 NOWELL ST. APT | JUNK/TRASH IN YARD R/C OPEN 2/11/2018
1/29/2018 122 NOWELL ST. APTH JUNK/TRASH IN YARD R/C OPEN 2/11/2018
1/29/2018 122 NOWELL ST. APT G JUNK/TRASH IN YARD R/C OPEN 2/11/2018
1/29/2018 122 NOWELL ST. APT F JUNK/TRASH IN YARD R/C OPEN 2/11/2018
1/29/2018 122 NOWELL ST. APTE JUNK/TRASH IN YARD R/C OPEN 2/11/2018
1/29/2018 122 NOWELL ST. APTD JUNK/TRASH IN YARD R/C OPEN 2/11/2018
1/29/2018 122 NOWELL ST. APT C JUNK/TRASH IN YARD R/C OPEN 2/11/2018
1/29/2018 122 NOWELL ST. APTB JUNK/TRASH IN YARD R/C OPEN 2/11/2018
1/29/2018 122 NOWELL ST. APTA JUNK/TRASH IN YARD R/C OPEN 2/11/2018
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Economic Development February Report:

o Hotel Announcement from MRI Hotels; plan to build 80 room hotel in HWY 138
area in 2018

e Annual Downtown Awards Dinner scheduled for Monday, Feb. 12th

e 2018 City event calendar distributed to community via direct mail

e Preparation for Georgia Initiative for Community Housing (GICH) retreat Feb.
20-22

o Feb. 12th launch scheduled of "Places to Play" crowdfunding campaign to raise
funds for natural play elements in Childers Park, an activity alley and mural in the
Washington Street alleyway, and a hammock park next to the visitors center (see
scope attached) www.fundmonroe.com

On going ED projects:

RDF - livery stable renovation - event space and courtyard open and being used;

CHIP grant - 2 homes completed; 2 more in progress

DCA Main Street compliance

Visitors Center

The Local Crowd Monroe - crowdfunding tool

DDA restaurant project - Purchase Sales Agreement created, Revolving Loan Funds applied for
Childers Park - installation of education panels scheduled for this month

Next GICH retreat in Feb. 20-22, 2018 in Pine Mountain, GA

Upcoming Events:

e Downtown Sponsor/Volunteer Appreciation Dinner and 2018 kick-off,
Feb. 12th at the Cotton Warehouse, 6 pm

eaflle.
MONROE

DOWNTOWN

NOVEMBER 1
Light Up the Night
Downtown Art Walk
5-8pm

MARCH 17 ¢
Car Show ) b =
9am-4pm s S S MAY 4 | JUNE 1

- ’ : AUGUST 3 | SEPTEMBER 7 i 8 i IR pE

7 pm Candlelight Shopping
Historic Courthouse NOVEMBER 8, 15, & 29

DECEMBER 13 & 20
5-8pm

XN

K4
COUNTY /_/ . -‘@

s o
Bicentennial Event iy (RS
icentennial Events FEAGED SERAT -}
JULY 4 \\if% ) )i 8 &rK 65th Annual Downtown Monroe
LR . b g Athens Tech Field C

“Alive After 5 A JUNE 3 | DECEMBER 15

APRIL 5 - OCTOBER 4 =37 Historic Courthouse

5-8 pm . > —

First Thursday of Each Month For more events and updates, visit www.monroedowntown.com

§




Places to Play Ideas:

Activity alley (Washington/Court) possibilities: mural painting; asphalt painting - hopscotch, jump lines, a maze,
shape jumping game; musical wall — chimes, PVC pipe instruments; pull up weeds, mulch; additional seating/lights




Childers park —slide in the hill with boulders; basket swing; stump hops

VC green —hammock park with hooks and posts, 3 permanent hammocks in place
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Items of interest

Delivery of 37G telecom bucket truck
Tree replacements

Lights for North Broad and West Spring St
MEAG CEO Round Table
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CITY OF MONROE: ELECTRIC FUND OVERVIEW

Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct 2017 Nov 2017 Dec 2017 FY 2017 AS BUDGET FY 2016
REVENUES $ 1.725M $ 1.472M $ 1.411M $ 1.332M $ 2.141M $ 1.467M $ 1.666M $ 1.797M $ 1.886M $ 1.673M $ 1.404M $ 17.976M $ 17.426M $ 18.240M
PERSONNEL COSTS $ ©0.038M $ ©.102M $ ©.106M $ ©.105M $ ©.096M $ ©.152M $ ©.107M $ ©.093M $ ©.133M $ ©.116M $ ©.116M $ 1.164M $ 1.124M $ 1.153M
CONTRACTED SVC $ ©0.915M ¢ ©0.017M ¢ ©.016M $ ©.041M $ 0.038M $ 0.049M ¢ ©.050M $ ©.042M $ ©.072M $ 0.020M $ ©.035M $ ©.397M $ ©.326M $ ©.380M
SUPPLIES $(0.069M) $ 1.040M $ 1.017M $ 1.044M $ ©.869M $ 1.017M $ 1.654M $ 1.218M $ 1.260M $ 1.601IM $ 1.019M $ 11.669M $ 11.590M $ 11.849M
CAPITAL OUTLAY $ - $ ©0.040M ¢ - $ ©0.008M $ ©.059M $ ©.058M $ - $ - $ 0.024M ¢ 0.011M ¢ ©.018M $ 0.218M ¢ - $ ©.187M
FUND TRANSFERS $ ©.100M $ ©.185M $ ©.195M $ ©.164M $ ©.181M $ ©.215M $ ©.201M $ ©.177M $ ©.232M $ ©.201IM $ 0.207M $ 2.058M $ 1.709M $ 2.14eM
EXPENSES $ ©0.083M $ 1.384M $ 1.334M $ 1.362M $ 1.245M $ 1.491M $ 2.012M $ 1.529M $ 1.722M $ 1.949M $ 1.395M $ 15.507M $ 14.750M $ 15.708M
MARGIN $ 1.642M $ ©.088M $ ©.077M $ (0.030M) $ ©.897M $ (0.024M) $ (0.346M) $ ©.268M $ ©0.164M $ (0.276M) $ ©.009M $ = 2.469M $ 2.676M 2.532M
MCT CREDIT $ - $ 0.055M $ ©.055M $ ©.655M $ ©.055M $ ©.055M $ ©.580M $ ©.136M $ ©.130M $ 0.576M $ 0©.130M ¢ - $ 1.824M $ - $ ©.879M
* MCT Credit is excluded from margin as it typically has restricted use.
12-MO 12-MO 12-MO
PURCHASED IIIIIIIIIIII RETAIL IIIIIIIIIIII ié;':o LINE [T WHOLESALE 7.977
KWH's KWH's ¢/kWh
REVENUES vs. EXPENSES DEFICIT PURCHASES vs. SURPLUS SALES MEAG BUDGET vs. ACTUAL
$2.5 5 5 20 20
2 I EXPENSES FUND TRANSFERS ==O==REVENUES " [ Deficit kWh 3
o =
= ,5 Surplus kWh 18 § 18
s = -
=O=Surplus ¢/kWh
14 14
$1.5 3 3 12 12
L
= 10 10
£
>
$1.0 ZE 2 8 = 8 &
< 3 =
6% 62
0.5 1 1 4 [ Budget KWH 4
Actual KWH
2 =O=Budget ¢/kWh 2
=O=Actual ¢/kWh
s00 ™ 0 0 0 A W B W8 0
J F M A M J A S O N D J F J F M A M J J A S OND
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RETAIL SALES REPORT

Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct2017 Nov 2017 Dec 2017

CUSTOMER COUNT
Residential 5,367 5,392 5,378 5,594 5,446 5,408 5,400 5,422 5,375 5,395 5,338
Commercial 835 826 840 841 844 843 840 844 848 852 841
Industrial 1 1 1 1 1 1 1 1 1 1 1
City 39 40 39 39 39 39 38 38 37 39 37
Total 6,242 6,259 6,258 6,475 6,330 6,291 6,279 6,305 6,261 6,287 6,217
Year-Over-Year A 0.63% 0.47% -0.89% 3.02% 1.17% 0.70% 0.30% 0.94% -0.67% 1.17% 0.11%
KWH
Residential 6.202M 6.439M 5.589M 5.040M 4.557M 4.762M 5.585M 6.618M 6.743M 5.723M 4.933M
Commercial 4.530M 4.431M 4.797M 4.668M 4.994M 5.332M 6.089M 6.476M 6.658M 6.088M 5.537M
Industrial 0.713M 0.654M 0.850M 0.818M 0.749M 0.748M 0.834M 0.862M 0.889M 0.859M 0.816M
City 0.407M 0.386M 0.389M 0.391M 0.394M 0.399M 0.445M 0.488M 0.499M 0.423M 0.401M
Total 11.852M 11.9160M 11.626M 10.917M 10.693M 11.241M 12.954M 14.444M 14.789M 13.094M 11.681M
Year-Over-Year A 1.72% -14.35% -15.80% -5.65% 1.68% -1.35% -9.61% -5.37% -5.23% -8.45% 1.47%
REVENUE
Residential $ 0.6760M $ ©0.693M $ 0.612M $ 0.561M $ ©.587M $ ©.615M $ 0.727M $ ©.870M $ ©.888M $ ©.745M $ ©.550M
Commercial $ ©0.593M $ ©.585M $ ©0.615M $ 0.602M $ ©.640M $ ©0.672M $ 0.736M $ ©.776M $ ©.792M $ 0.741IM $ ©.677M
Industrial $ ©0.062M $ ©.059M $ ©.070M $ 0.068M $ ©.064M $ ©0.064M $ 0.069M $ ©.070M $ ©0.072M $ 0.0760M $ 0.067M
Other $ ©0.001M $ ©0.038M $ ©.002M $ ©0.000M $ ©.000M $ ©.002M $ 0.000M $ ©.000M $ ©0.023M $ 0.003M $ ©.000M
City $ ©0.039M $ ©0.037M $ ©.037M $ ©0.037M $ ©.037M $ ©0.038M $ 0.042M $ ©.046M $ ©0.047M $ 0.040M $ 0.038M
Total $ 1.364M $ 1.411M $ 1.336M $ 1.268M $ 1.3294 $ 1.39eM $ 1.574M $ 1.763M $ 1.821M $ 1.599M $ 1.332M
Year-Over-Year A -2.41% -13.03% -14.08% -5.18% 1.63% -1.40% -10.82% -6.51% -4.70% -8.08% 0.90%
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SALES STATISTICS

Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct 2017 Nov 2017 Dec 2017 YTD
AVERAGE KWH/CUSTOMER
Residential 1,156 1,194 1,039 901 837 881 1,034 1,221 1,255 1,061 924 1,046
Commercial 5,425 5,364 5,710 5,551 5,917 6,325 7,249 7,673 7,852 7,146 6,584 6,436
Industrial 713,440 654,240 850,400 817,600 748,800 748,160 834,240 861,760 888,960 859,200 810,080 798,807
City 10,424 9,655 9,987 10,028 10,094 10,219 11,720 12,830 13,477 10,855 10,831 10,920
AVERAGE $/CUSTOMER
Residential $125 $128 $114 $100 $108 $114 $135 $161 $165 $138 $103 $126
Commercial $710 $708 $732 $716 $758 $797 $876 $919 $934 $869 $804 $802
Industrial $61,995  $58,620  $69,801  $67,932  $64,010  $63,974  $68,880  $70,269  $71,819  $70,123  $67,192 $66,783
City $990 $917 $949 $953 $959 $971 $1,113 $1,219 $1,280 $1,031 $1,029 $1,037
AVERAGE $/KWH
Residential $0.1081  $0.1076  $0.1096  $0.1112  $0.1289  $0.1292  $0.1301  $0.1315  $0.1316  $0.1302  $0.1116 $0.1209
Commercial $0.1309  $0.1320  $0.1282  $0.1290  $0.1281  $0.1260  $0.1209  $0.1198  $0.1190  $0.1216  $0.1222 $0.1252
Industrial $0.0869  $0.0896  $0.0821  $0.0831  $0.0855  $0.0855  $0.0826  $0.0815  $0.0808  $0.0816  $0.0829 $0.0838
City $0.0950  $0.0950  $0.0950  $0.0950  $0.0950  $0.0950  $0.0950  $0.0950  $0.0950  $0.0950  $0.0950 $0.0950
Average $0.1052  $0.1060  $0.1037  $0.1046  $0.1094  $0.1089  $0.1071  $0.1070  $0.1066  $0.1071  $0.1029 $0.1062
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ELECTRIC UTILITY: POWER SUPPLY

REPORTING PERIOD: 11/2017

MONROE

MOST RECENT

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD 12-MONTH
POWER SUPPLY COSTS
MEAG Project Power $ 756,887 $ 786,900 $ 8,983,619 $ 9,336,401 $ 9,755,476
Transmission 78,265 79,227 983,342 977,264 1,066,998
Supplemental 41,107 28,627 819,783 757,314 864,471
SEPA 47,039 51,404 591,223 589,759 642,567
Other Adjustments 792 735 8,651 8,072 9,386
TOTAL POWER SUPPLY COSTS $ 924,089 $ 946,893 $ 11,386,618 $ 11,668,809 $ 12,338,898
AS BUDGET 985,123 1,001,009 11,452,469 9,737,157 12,537,493
% ACTUAL TO BUDGET 93.80% 94.59% 99.43% 119.84% 98.42%
PEAKS & ENERGY
Peaks (KW)
Coincident Peak (CP) 26,287 23,632 32,666 34,008 32,666
Non-Coincident Peak (NCP) 28,191 23,632 33,231 34,288 33,231
CP (BUDGET) 26,979 25,755 35,664 35,200 35,664
NCP (BUDGET) 27,651 26,721 36,419 35,963 36,419
Energy (KWH)
MEAG Energy 11,068,342 11,024,443 121,354,034 125,827,908 131,555,379
Supplemental Purchases (or sales) (2,287) (402,420) 12,537,010 11,208,133 12,684,514
SEPA Energy 878,956 626,035 9,816,122 11,627,913 10,440,050
Total Energy (KWH) 11,945,011 11,248,057 143,707,165 148,663,954 154,679,943
AS BUDGET 12,694,000 12,420,000 152,320,000 124,181,000 166,628,000
% ACTUAL TO BUDGET 94.10% 90.56% 94.35% 119.72% 92.83%
CP Load Factor 63.11% 66.11% 50.22% 49.90% 54.05%
NCP Load Factor 58.85% 66.11% 49.37% 49.49% 53.14%
% Supplemental 0.02% 3.45% 8.72% 7.54% 8.20%
UNIT COSTS (¢/kWh)
Bulk Power 7.7806 8.2906 7.9090 7.9311 7.9486
Supplemental 1,797.3317 7.1137 6.5389 6.7568 6.8152
SEPA Energy 5.3517 8.2111 6.0230 5.0719 6.1548
MEAG Total 7.7362 8.4183 7.9235 7.8491 7.9771

Note on Supplemental Unit Cost: Unit cost is based on the aggregated hourly energy and the associated market price for which

the energy was purchased or sold.
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ELECTRIC UTILITY: REVENUES

REPORTING PERIOD: 11/2017

MONROE

MOST RECENT

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD 12-MONTH
SALES REVENUES
ELECTRIC SALES $ 1,331,639 $ 1,291,659 $ 16,118,100 16,901,793 $ 17,252,895
SALES REVENUES (ACTUAL) $ 1,331,639 $ 1,291,659 ¢ 16,118,100 16,901,793 $ 17,252,895
AS BUDGET $ 1,482,917 $ - $ 1,482,917 - Not Applicable
% ACTUAL TO BUDGET 89.80% 0.00% 1086.92% 0.00% Not Applicable

Note on Electric Sales:

Detail break-down for individual rate class is shown in ELECTRIC: RETAIL SALES section.

OTHER REVENUES
OP REVENUE 34,386 32,334 686,391 351,400 794,026
MISC REVENUE 3,070 5,269 124,337 26,419 147,980
CUST ACCT FEES - - - - -
OTHER REV - - - 180 -
MEAG REBATE - - 705,858 580,448 705,858
ADMIN ALLOC 34,508 12,559 340,940 379,779 368,972
INT/INVEST INCOME - - - - -
STATE GRANTS - - - - -
OTHER REVENUES (ACTUAL) $ 71,964 $ 50,161 $ 1,857,526 1,338,226 $ 2,016,836
AS BUDGET $ 101,297 % - $ 1,114,263 - Not Applicable
% ACTUAL TO BUDGET 71.04% 0.00% 166.70% 0.00% Not Applicable
TOTAL REVENUES (ACTUAL) $ 1,403,603 $ 1,341,821 $ 17,975,626 18,240,019 $ 19,269,730
AS BUDGET $ 1,584,213 $ - $ 17,426,347 - Not Applicable
% ACTUAL TO BUDGET 88.60% 0.00% 103.15% 0.00% Not Applicable
MCT CREDIT $ 55,316 $ 78,168 $ 1,073,856 878,580 $ 1,055,124
$ 75,000 $ - 3 750,000 - 3 750,000

Note on MEAG MCT:

excluded from revenues as it is a restricted account.

Page 6



ELECTRIC UTILITY: EXPENSES

REPORTING PERIOD: 11/2017 MONROE

MOST RECENT

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD 12-MONTH
PERSONNEL
Compensation $ 85,583 % 70,899 ¢ 855,275 % 862,063 $ 986,375
Benefits 30,817 37,354 309,550 290,645 342,425
PERSONNEL (ACTUAL) $ 116,400 $ 108,252 $ 1,164,825 $ 1,152,708 $ 1,328,800
AS BUDGET $ 102,225 % - 3 1,124,478 % - Not Applicable
% ACTUAL TO BUDGET 113.87% 0.00% 103.59% 0.00% Not Applicable
CONTRACTED SERVICES
Consulting $ - 9% - 9% 724 % 867 $ 724
Util Protect Ctr - - - - -
Custodial Service 49 - 99 - 99
Lawn & Maint 1,303 - 1,303 - 1,303
Security Sys - - - - -
Equip Rent/Lease 244 432 4,003 3,472 18,195
Pole Equip Rent/Lease - - 2,091 240 2,091
Repairs & Maintenance (Outside) 4,791 3,857 50,519 51,974 53,924
Landfill Fees - - - - -
Maint Contracts 302 302 4,340 6,229 5,378
Other Contract Svcs 14,973 23,785 302,189 277,703 320,500
Comm Svcs 604 330 5,935 11,583 6,597
Postage 459 - 459 - 459
Public Relations 200 - 200 - 200
Mkt Expense 150 5,408 4,478 11,227 6,974
Printing - - 65 - 65
Util Bill Print Svcs - - - - -
Dues & Sub - - - 160 -
Travel 150 - 150 - 150
Ga Dept Rev Fee - - 900 - 900
Training & Ed 716 379 7,867 16,100 11,985
Gen Liab Ins - - - - -
Uniform Rent - - - - -
Contract Labor 11,300 - 11,300 - 11,300
CONTRACTED SERVICES (ACTUAL) $ 35,243 $ 34,495 $ 396,620 $ 379,555 $ 440,842
AS BUDGET $ 29,625 % - % 325,875 % - Not Applicable
% ACTUAL TO BUDGET 118.96% 0.00% 121.71% 0.00% Not Applicable
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ELECTRIC UTILITY: EXPENSES  REPORTING PERIOD: 11/2017 MONROE
MOST RECENT

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD 12-MONTH
SUPPLIES
Chem & Pest $ - % - % - % - % -
Office Supplies 128 390 8,727 3,914 11,365
Postage - - 318 259 318
Janitorial - - 78 - 78
Util Costs - Util Fund 536 415 6,371 7,223 7,030
Util Cost - Other Fund - - - - -
Mileage Reimb - - - - -
Auto & Truck Fuel 1,960 1,910 19,299 14,795 21,844
Food 92 - 92 - 92
Sm Tool & Min Equip 18,386 1,746 57,408 16,250 58,076
Lab Supplies - - 157 - 157
Sm Oper Supplies 1,768 3,036 34,058 19,605 37,437
Construction Material 1,197 - 1,197 - 1,197
Tires 1,748 - 1,748 - 1,748
Uniform Exp - 2,587 10,407 7,380 11,762
Power Costs 979,405 946,893 11,376,389 11,614,214 11,388,084
Repairs & Maintenance (Inside) 13,421 6,328 136,125 142,502 202,035
Amr Proj Exp - - 3,265 - 3,265
Equip Pur (<$5M) - - 4,840 2,054 4,840
Dam Claims - - 4,041 944 5,091
Misc - 2,136 4,435 19,645 5,635
SUPPLIES (ACTUAL) $ 1,018,643 $ 965,441 $ 11,668,955 $ 11,848,787 $ 11,760,055
AS BUDGET $ 1,053,670 $ - % 11,590,374 % - Not Applicable
% ACTUAL TO BUDGET 96.68% 0.00% 100.68% 0.00% Not Applicable
CAPITAL OUTLAY
Construction In Progress $ 18,155 ¢ - % 61,083 ¢ 161,923 $ (100,840)
Capital Expenditures $ - % - % 157,242 $ 24,633 % 132,609
CAPITAL OUTLAY (ACTUAL) $ 18,155 $ - 8 218,325 $ 186,556 $ 31,769
AS BUDGET $ - % - 3 - 3 - Not Applicable
% ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable
FUND TRANSFERS
Admin Alloc - Adm Exp $ 128,161 $ 129,383 $ 1,332,604 % 1,317,798 $ 1,483,064
Transfer To Gf 78,432 83,732 725,652 822,695 785,011
Transfer To Cip - - - - -
Transfer - Insurance - - - - -
FUND TRANSFERS (ACTUAL) $ 206,594 $ 213,114 $ 2,058,256 $ 2,140,493 $ 2,268,075
AS BUDGET $ 155,375 % - % 1,709,125 $ - Not Applicable
% ACTUAL TO BUDGET 132.96% 0.00% 120.43% 0.00% Not Applicable
TOTAL EXPENSES (ACTUAL) $ 1,395,034 $ 1,321,302 $ 15,506,980 $ 15,708,098 $ 15,829,541
AS BUDGET $ 1,340,896 $ - % 14,749,851 % - Not Applicable
% ACTUAL TO BUDGET 104.04% 0.00% 105.13% 0.00% Not Applicable
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EXECUTIVE SUMMARY REPORTING PERIOD: 11/2017 MONROE TELECOM

COMMENTARY & ANALYSIS

The net operating margin after transfers, FY to date was 5.13%

RECOMMENDATIONS

*
*

*
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TELECOM: OVERVIEW REPORTING PERIOD: 11/2017 MONROE TELECOM

MOST RECENT

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD 12-MONTH
FINANCIALS
Revenues
RETAIL SALES $ 419,011 $ 402,497 % 4,603,673 $ 4,477,104 % 5,006,162
OTHER REVENUES 30,399 27,742 376,753 388,941 410,583
ADJUSTMENTS 11,790 10,486 27,289 124,452 24,794
Total Revenues $ 461,200 $ 440,726 $ 5,007,716 $ 4,990,497 $ 5,441,539
Expenses
PERSONNEL $ 45,367 $ 49,231 $ 496,882 $ 498,990 $ 535,782
PURCHASED & CONTRACTED SVC 4,829 432 24,922 21,944 29,854
PURCHASED PROPERTY SERVICES 22,251 18,163 252,784 256,260 300,117
SUPPLIES 16,523 10,068 119,030 96,085 143,546
COST OF GOODS SOLD 120,983 296,084 3,041,098 3,239,149 3,357,984
DEPR, DEBT SVC & OTHER COSTS 42,377 92,045 605,318 773,873 603,050
FUND TRANSFERS 21,265 20,145 210,592 223,783 231,511
Total Combined Expenses $ 273,595 $ 486,169 $ 4,750,626 $ 5,110,083 $ 5,201,844
Income
Before Transfer $ 208,871 $ (25,298) $ 467,681 $ 104,197 $ 471,206
After Transfer $ 187,606 $ (45,443) $ 257,089 % (119,585) $ 239,695
Margin
Before Transfer 45.29% -5.74% 9.34% 2.09% 8.66%
After Transfer 40.68% -10.31% 5.13% -2.40% 4.40%
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TELECOM: REVENUES REPORTING PERIOD: 11/2017 MONROE TELECOM

MOST RECENT

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD 12-MONTH

RETAIL SALES

Note on Telecom Sales: Detail break-down for individual rate class is shown in TELECOM: RETAIL SALES section.

CABLE TELEVISION $ 198,549 % 205,707 % 2,232,350 % 2,394,538 % 2,437,929

DVR SERVICE 15,627 14,691 163,930 140,359 178,416

FIBER OPTICS 39,984 35,654 439,671 356,039 473,375

INTERNET 143,391 127,132 1,523,502 1,371,238 1,652,329

TELEPHONE 18,580 19,313 210,645 214,930 230,539

SET TOP BOX 2,880 - 33,575 - 33,575
Total RETAIL SALES (ACTUAL) $ 419,011 $ 402,497 $ 4,603,673 $ 4,477,104 $ 5,006,162
OTHER REVENUES

CATV INSTALL/UPGRADE $ 1,925 $% 4,540 % 30,656 % 36,769 % 35,526

MARKETPLACE ADS - - 170 185 170

PHONE FEES 10,187 10,543 116,249 117,359 126,828

EQUIPMENT SALES 750 1,300 12,705 13,639 13,555

MODEM RENTAL 6,592 6,297 72,040 67,895 78,272

VIDEO PRODUCTION REVENUE - - - - -
MISCELLANEOUS - - 20,661 - 20,661
ADMIN ALLOCATION 10,946 5,063 124,272 153,094 135,571

CONTRIBUTED CAPITAL - - - - _

Total OTHER REVENUES ACTUAL $ 30,399 $ 27,742 $ 376,753 $ 388,941 $ 410,583
Adjustment $ 11,79 % 10,486 % 27,289 % 124,452 % 24,794
Note: Adjustment added to match Financials

TOTAL REVENUES (ACTUAL) $ 461,200 $ 440,726 $ 5,007,716 $ 4,990,497 $ 5,441,539
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TELECOM: EXPENSES

REPORTING PERIOD: 11/2017

MONROE TELECOM

MOST RECENT

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD 12-MONTH
SUMMARY
Personnel $ 45,367 $ 49,231 $ 496,882 $ 498,990 $ 535,782
Purchased & Contracted Svc 4,829 432 24,922 21,944 29,854
Purchased Property Services 22,251 18,163 252,784 256,260 300,117
Supplies 16,523 10,068 119,030 96,085 143,546
Cost of Goods Sold 120,983 296,084 3,041,098 3,239,149 3,357,984
Depr, Debt Svc & Other Costs 42,377 92,045 605,318 773,873 603,050
Fund Transfers 21,265 20,145 210,592 223,783 231,511
TOTAL SUMMARY (ACTUAL) $ 273,595 $ 486,169 $ 4,750,626 $ 5,110,083 $ 5,201,844
TELECOM
Personnel
Salaries $ 31,513 ¢ 30,941 $ 354,735 ¢ 359,121 $ 386,267
Benefits 13,854 18,289 142,148 139,869 149,515
Total Personnel (ACTUAL) $ 45,367 $ 49,231 $ 496,882 $ 498,990 $ 535,782
Purchased & Contracted Svc
Attorney Fees - - - - -
Audit Services - - - - -
Consulting - Technical 4,535 - 20,320 18,472 24,820
Utility Protection Ctr (DIG) - - - - -
Custodial Service 49 - 99 - 99
Lawn Care & Maintenance - - - - -
Security Systems - - - - -
Equipment Rents/Leases 244 432 4,503 3,472 4,935
Pole Equip. Rents/Leases - - - - -
Total Purchased & Contracted Svc (ACTUAL) $ 4,829 $ 432 $ 24,922 $ 21,944 $ 29,854
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TELECOM: EXPENSES

REPORTING PERIOD: 11/2017

MONROE TELECOM

MOST RECENT

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD 12-MONTH
Purchased Property Services
Equipment Rep & Maint -Outside 3,374 1,111 5,565 12,209 10,700
Equipment Rental 23 - 219 - 219
Repair & Maintenance (Outside) 2,114 4,030 61,187 47,881 72,688
Repair & Maintenance (Inside) 11,278 10,301 147,727 149,659 175,054
Landfill Fees - - - - -
Maintenance Contracts 302 302 4,340 3,340 5,378
Other Contractual Services - - 450 4,997 450
Communication Services 5,160 2,415 20,944 19,565 23,275
Public Relations - - - - -
Marketing Expense - - 200 8,695 200
Utility Bill Printing Services - - - - -
Dues & Subscriptions - - 7,411 7,268 7,411
Training & Education - 5 4,492 2,647 4,492
General Liability Insurance - - - - -
GA Dept Revenue Fee - - 250 - 250
Uniform Rental - - - - -
Total Purchased Property Services (ACTUAL) $ 22,251 $ 18,163 $ 252,784 $ 256,260 $ 300,117
TELECOM (Continued)
Supplies
Chemicals & Pesticides - 3 - % - % - % -
Office Supplies & Expense - 420 4,728 2,332 5,643
Postage - - 325 402 325
Janitorial Supplies - - 78 - 78
Utility Costs 3,847 5,157 44,256 44,874 49,828
Mileage Reimbursement - - - - -
Auto & Truck Fuel 1,790 2,249 17,830 23,794 21,451
Food 92 - 92 - 92
Small Tools & Minor Equipment 9,407 173 18,505 11,843 30,676
Small Operating Supplies 190 2,069 12,757 11,200 13,845
Construction Material 1,197 - 1,197 - 1,197
Uniform Expense - - 5,612 835 6,762
AMR Project Exp. - - 1,449 - 1,449
Equipment Pur (Less than $5M) - - 12,200 804 12,200
Total Supplies (ACTUAL) 16,523 $ 10,068 $ 119,030 $ 96,085 $ 143,546
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TELECOM: EXPENSES REPORTING PERIOD: 11/2017 MONROE TELECOM

MOST RECENT

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD 12-MONTH
Cost of Goods Sold
Internet Costs 2,000 14,813 46,798 143,962 62,131
Cost of Sales Telephone - 13,409 379,839 595,953 425,729
Cost of Sales Fiber - - 88,209 - 88,209
Cost of Sales Internet 49,670 - 149,514 - 149,514
Cost of Sales CATV 34,262 - 34,262 - 34,262
Cost of Sales Internet 19,315 - 19,315 - 19,315
Cost of Sales Fiber 15,736 - 15,736 - 15,736
Cost of Programming CATV - 267,863 2,307,425 2,499,233 2,558,213
CATV Video Production - - - - 4,875
Total Cost of Goods Sold (ACTUAL) $ 120,983 $ 296,084 $ 3,041,098 $ 3,239,149 $ 3,357,984
Depr, Debt Svc & Other Costs
Damage Claims $ - 3 - 3 7,312 $ - 3 7,312
Miscellaneous - 14 148 1,176 768
Utility Cashiers (Over)/Short - - - - -
Utility Internal Admin Allocate - - - - -
Depreciation Expense - - - - 177,935
Amortization Exp - - - - -
Admin. Allocation - Adm Exp 40,653 52,156 422,702 531,221 483,354
Utility Bad Debt Expense - - - - -
Revenue Bond Principal - - - - -
Debt Service Interest - - - - -
Interest Expenses (Bond) - - - - -
Construction in Progress 1,725 14,093 175,156 207,464 (32,308)
Capital Exp - Equipment - 25,783 - 34,012 (34,012)
Total Depr, Debt Svc & Other Costs (ACTUAL $ 42,377 $ 92,045 $ 605,318 $ 773,873 $ 603,050
Fund Transfers
Transfer 5% to General Fund 21,265 20,145 210,592 223,783 231,511
Total Fund Transfers (ACTUAL) $ 21,265 $ 20,145 $ 210,592 $ 223,783 $ 231,511
TOTAL TELECOM EXPENSES (ACTUAL) $ 273,595 $ 486,169 $ 4,750,626 $ 5,110,083 $ 5,201,844
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REVENUES [Nov 2017]
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TELECOM: RETAIL SALES REPORTING PERIOD: 11/2017 MONROE TELECOM

MOST RECENT

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD 12-MONTH
BASIC & EXPANDED BASIC
Number of Bills 3,424 3,548 38,516 41,649 42,057
Revenue ($) $ 192,160 $ 198,675 $ 2,159,518 $ 2,319,375 $ 2,358,028
Revenue Per Bill (%) $ 56 % 56 % 56 % 56 % 56
MINI BASIC
Number of Bills 182 208 2,093 2,222 2,299
Revenue ($) $ 3,327 $ 3,802 $ 38,141 % 40,147 % 41,906
Revenue Per Bill ($) $ 18 3 18 3 18 % 18 % 18
BOSTWICK
Number of Bills 20 21 220 246 241
Revenue ($) $ 1,128 $ 1,184 $ 12,385 % 13,722 ¢ 13,570
Revenue Per Bill (%) $ 56 % 56 % 56 % 56 % 56
BULK CATV/MOTEL
Number of Bills 4 4 44 44 48
Revenue ($) $ 9% $ 9% $ 10,890 % 10,890 % 11,880
Revenue Per Bill ($) $ 248 % 248 % 248 % 248 % 248
SHOWTIME
Number of Bills 8 5 70 38 75
Revenue ($) $ 117 ¢ 73 3 1,026 $ 557 % 1,099
Revenue Per Bill ($) $ 15 3 15 3 15 3 15 3 15
SHOW/HBO
Number of Bills 7 8 80 96 88
Revenue ($) $ 88 ¢ 100 $ 993 $ 1,200 $ 1,094
Revenue Per Bill ($) $ 13 3 13 3 12 3 13 3 12
BULK SHOWTIME/MOTEL
Number of Bills - - - - -
Revenue ($) $ -3 -3 -3 - 3 -
Revenue Per Bill (%) $ -3 -3 -3 -3 -
CINEMAX
Number of Bills 4 5 55 45 61
Revenue ($) $ 59 % 73 3 793 % 659 % 881
Revenue Per Bill ($) $ 15 3 15 3 14 3 15 3 14
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TELECOM: RETAIL SALES REPORTING PERIOD: 11/2017 MONROE TELECOM

MOST RECENT

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD 12-MONTH
MAX/HBO
Number of Bills 29 30 330 339 364
Revenue ($) $ 381 % 440 % 4,733 % 4,879 % 5,232
Revenue Per Bill ($) $ 13 3 15 % 14 3 14 3 14
HBO
Number of Bills - - - - -
Revenue ($) $ -3 -3 -3 - 3 -
Revenue Per Bill (%) $ - % - % - % - % -
MAX/HBO
Number of Bills 4 6 56 57 62
Revenue ($) $ 50 % 75 3 685 % 711 ¢ 761
Revenue Per Bill ($) $ 13 3 13 3 12 3 12 3 12
PLAYBOY
Number of Bills - 1 17 13 18
Revenue ($) $ -3 16 $ 255 % 204 % 271
Revenue Per Bill ($) $ - % 16 $ 15 3 16 $ 15
STARZ
Number of Bills 20 19 203 151 222
Revenue ($) $ 249 $ 278 $ 2,930 $ 2,194 $ 3,208
Revenue Per Bill ($) $ 12 3 15 3 14 3 15 % 14
DVR
Number of Bills 134 127 1,395 1,184 1,514
Revenue ($) $ 10,331 $ 9,681 $ 107,393 $ 90,071 $ 116,567
Revenue Per Bill ($) $ 77 % 76 $ 77 % 76 $ 77
NON DVR
Number of Bills 60 60 658 614 721
Revenue ($) $ 4,326 % 4,276 % 47,389 % 42,933 % 51,931
Revenue Per Bill ($) $ 72 $ 71 % 72 $ 70 $ 72
SET TOP BOX
Number of Bills 321 - 3,355 - 3,355
Revenue ($) $ 2,880 $ - % 33,575 % - % 33,575
Revenue Per Bill ($) $ 9 % - 3 1 3% - % 10
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TELECOM: RETAIL SALES REPORTING PERIOD: 11/2017 MONROE TELECOM

MOST RECENT

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD 12-MONTH
ADD'L DVR BOX
Number of Bills 73 55 677 575 734
Revenue ($) $ 726 % 540 % 6,723 $ 5,672 % 7,290
Revenue Per Bill ($) $ 10 3% 10 3% 10 3% 10 3% 10
ADD'L NON DVR BOX
Number of Bills 35 28 349 243 378
Revenue ($) $ 243 ¢ 195 % 2,426 $ 1,684 $ 2,627
Revenue Per Bill ($) $ 7 % 7 % 7 % 7 % 7
FIBER
Number of Bills 39 54 535 506 589
Revenue ($) $ 39,984 % 35,654 % 439,671 % 356,039 $ 473,375
Revenue Per Bill ($) $ 1,025 $ 660 % 822 % 704 % 804
INTERNET
Number of Bills 3,293 3,080 35,713 33,646 38,793
Revenue ($) $ 140,314 $ 124,155 $ 1,491,263 $ 1,337,732 $ 1,617,193
Revenue Per Bill (%) $ 43 3 40 3 42 3 40 3 42
WIRELESS INTERNET
Number of Bills 52 53 562 621 614
Revenue ($) $ 3,077 $ 2,977 3% 32,239 % 33,506 % 35,136
Revenue Per Bill ($) $ 59 $ 56 $ 57 ¢ 54 ¢ 57
RESIDENTIAL PHONE
Number of Bills 887 910 10,044 10,266 10,951
Revenue ($) $ 3,146 $ 3,267 $ 35,552 % 37,264 % 39,060
Revenue Per Bill ($) $ 4 3 4 3 4 3 4 3 4
COMMERCIAL PHONE
Number of Bills 435 462 5,009 5,075 5,477
Revenue ($) $ 15,434 $ 16,046 $ 175,093 $ 177,666 $ 191,478
Revenue Per Bill (%) $ 35 % 35 ¢ 35 % 35 % 35
TOTAL REVENUES $ 419,011 $ 402,497 $ 4,603,673 $ 4,477,104 $ 5,006,162
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CHART 7
REVENUES FROM SALES BY CLASS
CURRENT VS. PREVIOUS FISCAL YEAR
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CHART 7
REVENUES FROM SALES BY CLASS
CURRENT VS. PREVIOUS FISCAL YEAR
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CHART 7
REVENUES FROM SALES BY CLASS
CURRENT VS. PREVIOUS FISCAL YEAR
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Performance Indicators Dec-17 Nov-17 Oct-17 Sep-17 Aug-17 Jul-17 Jun-17 May-17  Apr-17 Mar-17 Feb-17 Jan-17 Dec-16

Telephone Calls
Admin Support

Utilities - Incoming Calls 5,736 6,047 6,234 8,851 7,103 6,434 6,918 6,176 5,714 6,126 5,937 4,867 4,665
Utilities - Abandoned Calls 327 342 396 494 468 379 444 384 403 339 405 313 200
% of Abondoned Calls - Utility 5.70% 5.66% 6.35% 5.58% 6.59% 5.89% 6.42% 6.22% 7.05% 5.53% 6.82% 6.43% 4.29%
Utilities
Electric Customers 6,230 6,217 6,287 6,261 6,305 6,279 6,291 6,330 6,475 6,258 6,259 6,242 6,252
Natural Gas Customers 3,726 3,731 3,749 3,760 3,751 3,728 3,740 3,791 3,876 3,745 3,742 3,729 3,716
Water Customers 9,111 9,076 9,114 9,095 9,160 9,133 9,163 9,173 9,323 9,110 9,094 9,084 9,059
Wastewater Customers 6,863 6,837 6,891 6,864 6,915 6,891 6,902 6,947 7,097 6,869 6,863 6,846 6,834
Cable TV Customers 3,599 3,626 3,681 3,669 3,714 3,705 3,751 3,752 3,713 3,714 3,738 3,766 3,768
Digital Cable Customers 196 194 192 189 186 182 185 187 190 181 184 183 182
Internet Customers 3,365 3,293 3,338 3,366 3,318 3,328 3,338 3,317 3,226 3,260 3,211 3,181 3,149
Residential Phone Customers 889 887 896 905 929 911 924 927 931 904 911 919 907
Commercial Phone Customers 441 435 443 440 451 446 462 461 459 475 469 468 468
Fiber Customers 49 49 49 49 52 52 52 52 52 52 52 54 54
Utilities
Connects 616 706 755 650 782 663 623 666 588 898 777 666 686
Cutoff for Non-Payment 232 189 203 201 286 230 267 309 209 233 239 215 255
Electric Work Orders 33 59 98 91 90 68 65 99 124 84 52 57 52
Water Work Orders 133 98 111 94 98 92 76 103 86 90 250 120 64
Natural Gas Work Orders 56 26 31 11 19 13 35 34 35 53 25 63 45
Disconnects 509 556 771 672 769 647 621 761 504 743 679 588 580
Sewer Work Orders 37 13 25 14 10 15 10 17 21 15 18 24 27
Telecomm Work Orders 302 325 483 427 512 489 518 481 434 498 436 446 465
Utilities
Utility Revenue Billed $3,239,965 $ 3,115,028 $ 3,420,156 S 3,608,210 $ 3,557,935 S 3,339,918 $ 3,186,533 $ 3,112,404 $ 3,059,715 S 3,259,561 $ 3,426,757 S 3,414,936 $ 3,102,541
Utility Revenue Collected $3,073,351 $3,125,037 $ 3,448,590 S 3,549,586 3,321,622 $3,130,385 $ 3,129,031 $ 3,160,269 $ 2,896,504 S 3,502,087 S 3,337,257 S 3,138,344 S 3,066,980
# of Inactive Accounts Written Off 77 52 49 54 56 50 14 58 35 72 85 74 75
Amount Written Off for Bad Debt S 42,805 $ 26,793 S 21,466 S 23,542 S 23,014 S 24317 S 6,958 S 27,804 S 15,156 S 35731 S 51,347 S 47,086 $ 34,195
Utility Bad Debt Collected S 5398 S 4,726 S 3,984 S 5723 S 5649 S 3,378 S 415 S 4,571 S 3,024 S 7,068 S 5033 $ 4,004 $ 3,197

Utilities
Extensions Requested 583 662 717 722 711 680 647 685 595 632 606 770 619
Extensions Pending 193 286 293 311 270 302 236 294 251 194 239 335 236
Extensions Defaulted 30 31 33 45 46 41 56 30 30 30 36 32 30

Admin Support
Property Tax Transactions 5 1 - 6 480 6 26 12 1 5 8 10 17
Property Tax Collected S 2,342 $ 113§ - S 679 S 17,166 S 1,610 $ 7,266 S 3,115 $ 171 S 1,379 S 1,119 S 2,865 S 3,836

Accounting
Payroll & Benefits

Payroll Checks issued 223 64 62 53 52 90 74 52 51 48 51 50 223
Direct Deposit Advices 614 414 395 397 387 398 587 405 394 404 395 393 594
General Ledger
Accounts Payable Checks Issued 320 313 294 258 372 302 346 385 293 397 306 285 318
Accounts Payable Invoices Entered 366 449 275 590 389 512 716 528 480 553 542 387 362
Journal Entries Processed 180 150 207 183 165 165 178 150 138 176 123 137 123
Miscellaneous Receipts 261 279 553 215 227 186 210 220 207 273 246 261 310
Purchase Orders Issued 67 76 98 83 104 74 87 90 94 265 280 267 106
Utility Deposit Refunds Processed 29 34 41 31 60 49 73 35 38 65 30 38 23
Local Option Sales Tax S 147,431 $ 143,745 $ 148,203 $ 150,257 $ 151,509 $ 146,601 S 146,581 $ 166,217 S 144,473 $ 131,333 $ 134,643 S 163,847 S 135,719
Special Local Option Sales Tax - 2013 130,901 127,396 131,352 133,100 134,509 129,914 130,106 145,022 128,043 116,393 119,317 145,200 120,542



Performance Indicators Dec-17 Nov-17 Oct-17 Sep-17 Aug-17 Jul-17 Jun-17 May-17  Apr-17 Mar-17 Feb-17 Jan-17 Dec-16

Personnel

Payroll & Benefits

Budgeted Positions 228 228 228 228 228 228 228 228 228 228 228 228 224
Filled Positions 217 216 225 222 209 207 207 208 208 207 207 204 203
Vacancies 11 12 13 16 19 21 21 20 20 21 21 24 21
Unfunded Positions 32 32 32 32 32 32 32 32 32 32 32 32 34
Clinic Appointment Capacity 120 160 140 140 180 141 164 180 160 180 175 145 120
Clinic Ancillary Visits 10 26 25 16 41 54 56 73 72 61 22 5 15
Clinic Utilization Percentage 78% 83% 89% 80% 97% 93% 95% 90% 83% 105% 60% 63% 68%
Clinic No Shows 5 9 16 17 22 21 31 31 24 25 4 5 11
Clinic Utilization2 83 106 100 96 134 77 100 89 60 128 83 86 67
IT
City Wide
IT Support/Service 67 56 60 55 70 60 79 60 84 76 52 81 69
Airport
Airport
Airport Fuel Sales/Gallons 3,306 4,446 2,778 2,525 3,291 3,641 3,277 4,045 5,383 4,098 3,411 2,318 1,525

Airport Fuel Sales/$ 12,529 16,406 10,251 9,310 12,144 13,434 12,091 14,572 19,324 14,711 12,246 8,320 5,475
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City of Monroe
Financial Performance Report
For the Period Ended
December 31, 2017

CASH

Cash balances as of December 31, 2017 total $36,854,657.63. The following table shows the

individual account balances.

12/31/2017
GOVERNMENTAL FUND
General Fund Checking 1,926,226.93
Stabilization Fund 1,250,000.00
Community Center Deposits 5,520.54
Group Health Insurance (Claims/Premiums) 621,412.23
Unemployment Fund 17,174.03
Workmen's Compensation (To Fund Claims) 74,465.50
CAPITAL PROJECTS FUND
Capital Improvement - General Government 2,739.99
SPLOST 1,380,834.46
SPLOST 2013 3,901,849.95
GO Bond - Public Facilities -
SPECIAL REVENUE FUND
Hotel/Motel 400.10
DEA Confiscated Assets Fund 2,994.83
Confiscated Assets Fund 16,916.23
DEBT SERVICE FUND
General Obligation 114.80
ENTERPRISE FUND
Solid Waste 55,370.30
Solid Waste Capital 663,421.72
Utility Revenue 342,563.16
Utility Revenue Reserve 1,333,114.10
Utility MEAG Payment Acct 1,946.47
Utility MGAG Payment Acct 8,314.30
Utility Gov't Loan Payment Acct 26,032.25
Utility MEAG Short-Term Investment 4,688,304.09
Utility MEAG Intermediate Extended Investment 4,396,033.02
Utility MEAG Intermediate Portfolio Investment 1,249,173.85
Utility Capital Improvement 12,097,845.56
Utility GEFA Restricted 1,000.00
Utility Bond Sinking Fund 276,126.99
Tap Fees 1,025,629.86
Utility Customer Deposits 1,489,132.37
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City of Monroe
Financial Performance Report
For the Period Ended
December 31, 2017

GENERAL FUND

The table below shows an overview of the General Fund revenues and expenses by

department.
REVENUE AND EXPENSE REPORT
GENERAL FUND
. % Budget to
Dec-16 Dec-17 Variance 2017 Budget YTD 2017
REVENUE
TAXES 6,258,775 6,280,037 (21,262) 6,659,447 94.30%
LICENSES & PERMITS 288,648 165,740 122,908 220,400 75.20%
INTERGOVERNMENTAL 239,960 187,030 52,930 91,591 204.20%
CHARGES FOR SERVICES 647,475 658,834 (11,359) 694,000 94.93%
FINES 288,674 267,476 21,198 425,000 62.94%
INVESTMENT INCOME 2 78 (76) - #DIV/0!
CONTRIBUTIONS & DONATIONS 38,250 65,554 (27,304) 42,000 156.08%
MISCELLANEOUS INCOME 210,650 273,438 (62,788) 205,700 132.93%
OTHER FINANCING SOURCES 1,803,993 2,110,514 (306,521) 2,298,407 91.83%
TOTAL REVENUE: 9,776,427 10,008,701 (232,274) 10,636,545 94.10%
EXPENSE
GENERAL GOVERNMENT 1,461,335 1,563,678 102,343 1,283,253 121.85%
FINANCE 417,911 386,794 (31,117) 488,498 79.18%
PROTECTIVE/CODE INSPECTION 330,406 345,547 15,141 563,771 61.29%
FIRE 1,531,578 1,708,914 177,336 1,711,115 99.87%
HIGHWAYS & STREETS 1,456,981 1,469,782 12,801 1,620,804 90.68%
POLICE 3,442,331 3,779,294 336,963 3,800,281 99.45%
PARKS 264,142 328,654 64,512 326,098 100.78%
OTHER FINANCING USES 841,150 843,224 2,074 842,725 100.06%
TOTAL EXPENSES: 9,745,834 10,425,887 680,053 10,636,545 98.02%
Revenue

Collections were $10,008,701 which is 94% of the total amount budgeted for 2017.

Taxes:
e General Property Tax - $3.327 million which is 91% of budget to revenue.
o General Sales & Use Tax (Local Option Sales Tax) — Collections are at 95% of the budget.
e Selective Sales & Use Tax (Alcohol Beverage, etc.) — Collections are on budget at 102%
for the year.
e Business Tax is at 105%. Insurance Premium Tax was 852 thousand. Occupation Taxes
are at 102%. The due date for existing businesses was March 1.
Licenses & Permits
e Business Licenses which include alcoholic beverage permits and insurance licenses are
slightly over budgeted revenue with the bulk of the funds already collected.
e Building permits — $88 thousand collected of the $150 thousand budgeted.
Charges for Services
e Culture & Recreation (Event Fees) — 60% of budget has been collected at this time.
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City of Monroe
Financial Performance Report
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December 31, 2017

e Other Charges for Services (Self Insurance Fees) — are slightly under budget.
Fines
e Municipal Court Collections — 63% of budget with $250 thousand collected. This figure
does not include any of the add-on fees collected that are paid to outside agencies and
not included as part of the City’s revenue.
Contributions & Donations
e Main Street — 40 thousand collected or 100% of budget.
Miscellaneous
¢ Rents — Hanger rent, tie down fees and community center fees are at 125% of budget.
Other Financing Sources
o Operating transfers in from Ultilities (for franchise fees) — collections are at 75% of the
budget with $1.543 million transferred from the utility fund franchise fees.

Expenditures

General fund total expenditures of $10,425,887 are at 98% of the total budgeted for 2017. The
target YTD percentage for this month should be at or below 100%.

The chart below compares year to date prior year expense, current year expense and current
year budget figures (totals) for each department.

4,000,000

3,500,000

3,000,000

2,500,000

2,000,000
= Prior YTD Actual

= Current YTD Actual
1,500,000
YTD Budget
1,000,000
500,000 - ————— —
o . . . . . . . - .
N
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COMBINED UTILITIES

The table below shows an overview of the Combined Utility Fund revenues and expenses by

department.
REVENUE AND EXPENSE REPORT
COMBINED UTILITIES FUND
. % Budget to
Dec-16 Dec-17 Variance 2017 Budget YTD 2017
REVENUE
INTERGOVERNMENTAL - - - - -
CHARGES FOR SERVICES
WATER 4,820,846 4,675,984 144,862 4,765,000 98.13%
SEWER 3,740,608 3,750,242 (9,634) 3,856,740 97.24%
ELECTRIC 17,984,291 17,557,850 426,441 18,645,000 94.17%
NATURAL GAS 2,887,855 2,870,917 16,938 3,573,340 80.34%
CATV/INTERNET 4,960,382 5,040,010 (79,628) 5,723,000 88.07%
UTILITY NON SPECIFIC 764,827 684,107 80,720 - -
INTEREST INCOME 175,808 1,165,034 (989,226) 50,000 2330.07%
CONTRIBUTIONS & DONATIONS 43,351 41,862 1,489 - #DIV/0!
MISCELLANEOUS INCOME 950 15,186 (14,236) - #DIV/0!
OTHER FINANCING SOURCES 49,625 13,843 35,782 - -
TOTAL REVENUE: 35,428,543 35,815,035 (386,492) 36,613,080 97.82%
EXPENSE
FINANCIAL ADMINISTRATION (1,886,808) (2,033,238) (146,430) (1,767,276) 115.05%
UTILITY CUSTOMER SERVICE 980,794 1,112,308 131,514 1,074,210 103.55%
UTILITY BILLING 298,734 294,343 (4,391) 315,982 93.15%
CENTRAL SERVICES 607,279 626,587 19,308 681,663 91.92%
GENERAL ADMIN ELECTRIC/TELECOMM 190,650 213,746 23,096 251,758 84.90%
ELECTRIC 15,940,258 15,812,861 (127,397) 17,951,696 88.09%
TELECOMM 5,424,265 5,267,586 (156,679) 6,068,394 86.80%
GENERAL ADMIN GAS WATER & SEWER 120,352 80,011 (40,341) 211,669 37.80%
SEWER 2,803,682 3,301,538 497,856 3,674,167 89.86%
WATER 3,587,594 3,024,830 (562,764) 4,919,071 61.49%
GAS 2,411,659 2,556,335 144,676 3,231,746 79.10%
TOTAL EXPENSES: 30,478,459 30,256,907 (221,552) 36,613,080 82.64%
Revenue

Operating revenues total $35,815,035 which is 97% of the total amount budgeted for 2017.

Water — Charges for sales and services $4.675 million, 98% of budget.
Sewerage — Charges for sales and services $3.750 million, 97% of budget.
Electric — Charges for sales and services $17.557 million, 94% of budget.

Gas — Charges for sales and services $2.870 million, 80% of budget.
CATV/Internet — Charges for sales and services $5.040 million, 88% of budget.
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City of Monroe

Financial Performance Report
For the Period Ended

December 31, 2017

Operating expenses were $30,256,907.

The table below shows the changes in net position for the Utility Fund.

OPERATING REVENUES
Charges for sales and services
Customeraccountfees
Otherrevenue - allocation
Other

Total operating revenues

OPERATING EXPENSES

Costofsales and services
General operating expenses

Depreciation
Amortization

Total operating expenses

Operating income (loss)

CITY OF MONROE, GEORGIA
STATEMENT OF REVENUES, EXPENSES, AND
CHANGES IN FUND NET POSITION

COMBINED UTILITY FUND

FOR THE FISCAL PERIOD ENDED

December 31, 2017

NON-OPERATING REVENUES (EXPENSES)

Interestincome
Other
Intergovernmental
Interestexpense

Gainondisposal of capital assets
Total non-operating revenue (expense)

Income (loss) before capital contributions

and transfers
Capital contributions
Capital assets
Transfers in
Transfers out
Change in net position

Netposition, beginning ofyear

Netposition, end of period

TOTAL
ADMINISTRATIVE CATV/INTERNET ELECTRIC GAS WASTEWATER WATER ALL
DIVISION DIVISION DIVISION DIVISION DIVISION DIVISION DIVISIONS
$ - $ 5,102,463.69 $  17,557,849.90 2,870,916.87 $ 3,750,241.51 $ 4,675,984.40 $  33,957,456.37
699,292.83 - R R - - 699,292.83
(955,883.42) 134,875.16 425,205.59 90,971.42 132,437.66 172,393.59 -
(256,590.59) 5,237,338.85 17,983,055.49 2,961,888.29 3,882,679.17 4,848,377.99 34,656,749.20
- 3,337,671.39 11,279,031.80 1,178,623.93 - - 15,795,327.12
(23,872.68) 1,496,376.53 3,770,896.27 1,061,258.86 2,577,173.01 2,384,885.57 11,266,717.56
(23,872.68) 4,834,047.92 15,049,928.07 2,239,882.79 2,577,173.01 2,384,885.57 27,062,044.68
(232,717.91) 403,290.93 2,933,127.42 722,005.50 1,305,506.16 2,463,492.42 7,594,704.52
263,763.88 - - - - - 263,763.88
- - 900,000.00 - - - 900,000.00
(3,676.68) - - (48,164.18) (149,593.41) (157,220.38) (358,654.65)
8,012.40 - 3,510.00 B - 2,321.00 13,843.40
268,099.60 - 903,510.00 (48,164.18) (149,593.41) (154,899.38) 818,952.63
35,381.69 403,290.93 3,836,637.42 673,841.32 1,155,912.75 2,308,593.04 8413,657.15
34,892.04 - - 6,970.00 - - 41,862.04
(8,196.00) (198,702.53) (185,795.27) (212,911.13) (398,735.77) (273,229.14) (1,277,569.84)
(12,000.00) (231,630.65) (790,883.63) (135,387.84) (176,035.37) (209,495.19) (1,555,432.68)
14,696.04 (430,333.18) (976,678.90) (341,328.97) (574,771.14) (482,724.33) (2,791,140.48)
$ 50,077.73 $ (27,04225)  $ 2,859,958.52 332,512.35 $ 581,141.61 $ 1,825,868.71 $ 5,622,516.67
67,551,155.00"
$ 50,077.73 $ (27,04225) 2,859,958.52 332,512.35 $ 581,141.61 $ 1,825,868.71 $ 7317367167
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SOLID WASTE

City of Monroe

Financial Performance Report

For the Period Ended
December 31, 2017

The table below shows an overview of the Solid Waste Fund revenues and expenses by

division.

REVENUE

CHARGES FOR SERVICES
CONTRIBUTIONS & DONATIONS
OTHER FINANCING SOURCES
TOTAL REVENUE:

EXPENSE

ADMINISTRATION

SOLID WASTE COLLECTION
SOLID WASTE DISPOSAL
RECYCLABLE COLLECTION
PUBLIC EDUCATION

YARD TRIMMINGS COLLECTION
OTHER FINANCING USES
TOTAL EXPENSES:

Revenue

REVENUE AND EXPENSE REPORT
SOLID WASTE FUND

% Budget to

Dec-16 Dec-17 Variance 2017 Budget YTD 2017
3,942,365 3,981,610 (39,245) 4,548,708 87.53%
510 - 510 - -

3,942,875 3,981,610 (38,735) 4,548,708 87.53%
330,321 284,826 (45,495) 332,096 85.77%
844,976 749,540 (95,436) 934,299 80.22%
2,098,306 2,162,275 63,969 2,467,527 87.63%
96,091 78,211 (17,880) 162,849 48.03%
192,081 176,378 (15,703) 199,805 88.28%
223,199 244,705 21,506 452,132 54.12%
3,784,974 3,695,935 (89,039) 4,548,708 81.25%

Collections for fiscal year 2017 are $3.981 million or 87% of the revenue budget appropriation.
As of January 1, we have $137 thousand in transfer station revenue billed over 30 days with an
additional $162 thousand in current transfer station billing.

e Sanitation Fees — Collections through July is just over $1.752 million, 92% of budget.

e Transfer Station Fees — Revenue of $2.197 million.

Expenses

Solid Waste expenses are at 81.25% of the total budget or $3,695,935. This includes 10 landfill
payments to Oak Grove Landfill.
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SPLOST

Below is a chart showing disbursements from Walton County to date for SPLOST 2013-2018.

Financial Performance Report

City of Monroe

For the Period Ended
December 31, 2017

SPLOST 2013-2018

Walton County 15.3335760% Actual
Sales Tax Special Local Receipt Total Monroe's Receipt Total Total Expenses Interest
Receipt Option Sales for Period of Portion for Other Receipts for the for the Account
Month Taxes Received SPLOST up to 60M Month Revenues | SPLOST Month Month Balance

Jan-16 935,643.98 28,862,166.43 143,467.68 143,465.10 143,465.10 1,837.50 195.95 2,446,605.96
Feb-16 726,107.59 29,588,274.02 111,338.26 111,336.26 111,336.26 - 194.78 2,558,137.00
Mar-16 752,782.77 30,341,056.79 115,428.52 115,426.44 169,087.53 284,513.97 45,052.54 230.74 2,797,829.17
Apr-16 781,423.83 31,122,480.62 119,820.22 119,818.06 119,818.06 139,722.31 230.78 2,778,155.70
May-16 765,594.40 31,888,075.02 117,393.00 117,390.89 18.00 117,408.89 42,156.68 234.10 2,853,642.01
Jun-16 790,451.48 32,678,526.50 121,204.48 121,202.29 121,202.29 313,106.49 227.42 2,661,965.23
Jul-16 825,064.76 33,503,591.26 126,511.93 126,509.66 122,442.69 248,952.35 53,596.99 232.40 2,857,552.99
Aug-16 815,336.28 34,318,927.54 125,020.21 125,017.96 125,017.96 85,600.63 242.71 2,897,213.03
Sep-16 846,418.81 35,165,346.35 129,786.27 129,783.94 - 129,783.94 45,978.68 238.66 2,981,256.95
Oct-16 819,807.16 35,985,153.51 125,705.75 125,703.49 125,703.49 301,464.21 244.40 2,805,740.62
Nov-16 807,878.37 36,793,031.88 123,876.64 123,874.42 40,988.00 164,862.42 43,890.72 231.71 2,926,944.03
Dec-16 786,142.21 37,579,174.09 120,543.71 120,541.54‘ 57,100.35 177,641.89 103,347.10 249.59 3,001,488.41
Jan-17 946,956.31 38,526,130.40 145,202.27 145, 199.65" 148,261.11 293,460.76 77,866.68 255.99 3,217,338.48
Feb-17 778,138.75 39,304,269.15 119,316.50 119,314.35‘ 119,314.35 16,223.31 247.48 3,320,677.00
Mar-17 759,086.68 40,063,355.83 116,395.13 116,393.04‘ 116,393.04 89,191.52 279.04 3,348,157.56
Apr-17 835,050.38 40,898,406.21 128,043.08 - - 94,297.57 272.52 3,254,132.51
May-17 945,777.64 41,844,183.85 145,021.53 273,059.70‘ 15,782.40 288,842.10 135,393.69 284.64 3,407,865.56
Jun-17 848,506.61 42,692,690.46 130,106.41 - - 149,150.18 279.95 3,258,995.33
Jul-17 847,263.86 43,539,954.32 129,915.85 260,017.57‘ - 260,017.57 16,868.17 288.27 3,502,433.00
Aug-17 877,233.25 44,417,187.57 134,511.23 134,508.81‘ 145, 529434‘ 280,038.15 16,101.80 301.34 3,766,670.69
Sep-17 868,042.28 45,285,229.85 133,101.92 133,099.53‘ 133,099.53 178,174.68 301.63 3,721,897.17
Oct-17 856,642.97 46,141,872.82 131,354.00 131,351.64‘ 131,351.64 178,300.43 315.69 3,675,264.07
Nov-17 830,845.61 46,972,718.43 127,398.34 127,396.05‘ 127,396.05 21,580.37 302.25 3,781,382.00
Dec-17 853,438.30 47,826,156.73 130,862.61 130,900.98‘ 130,900.98 10,755.25 322.22 3,901,849.95
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2017 | 2017 | 2017 | 2017 | 2017 | 2017 | 2017 | 2017 | 2017 | 2017 2017 | 2017 2017
JAN | FEB | MAR | APR | MAY | JUNE | JULY AUG | SEPT | OCT | NOV | DEC |{TOTAL-YTD
PHONE CALLS 150 187 163 166 142 122 197 171 171 145 128 137 1883
Duration in Minutes} 239 408] 249] 219} 192 1471 2177 322{ 353 215) 242 180 2983
INCIDENT REPORTS
| FIRES
Building Fire} 1 3 3 5 3 3 2 6 4 1 5 2 38
CookingFire}] 1 0 1 2 2 2 2 2 2 1 1 0 16
Vehicle Fire} 1 2 2 0 1 1 1 2 0 1 1 1 13
Grass Fire] O 3 2 2. 3 0 1 1 4 1 1 0 18
Trash/Waste Fire| 1 0 3 1 0 1 0 2 2 0 2 1 13
Dumpster Fire} 0 2 0 0 1 1 0 0 0 0 0 1 5
Fire Other{ 0O 0 0 0 0 2 0 0 0 0 0 0 2
Total Fire Calls 4 10 i1 10 10 10 e 13 12 4 10 5 105
|EMS
EMS Callf 49 34 42 43 41 36 52 38 44 46 35 34 494
Medical Assist] 84 73 78 64 24 73 a3 a3 62 68 74 65 891
Vehicle Accident w/injuries| 7 8 5 ki 5 4 4 7 g 1 3 7 6l
Vehicle/Pedestrain Accident] 1 0 0 1 3 1 0 0 0 1 1 0 8
MVA/No Injuries| 0 5 3 2 4 2 5 2 3 2 4 2 40
Extrication; O 0] 0 1 0 0 0 0 0 0 0 1 2
EMS Other| 0 0 0 1 1 1 0 0 0 0 0 0 3
Total EMS Calls| 141 | 120 | 228 | 113 | 138 | 117 | 144 | 130 | 118 | 124 | 117 | 109 1499
HAZARDOUS CONDITIONS ' '
Flammable Liguid Spill| 1 - 1 0 0 0 0 0 0 0 0 0 1 3
Gas Leak (LP/Natural Gas)| 2 1 2 1 1 1 0] 0 2 1 1 0 12
Hazardous Other| 2 1 0] 4 6 3 2 0 5 1 1 1 26
Total Hazardous Calls| 5 3 2 5 7 4 2 0 7 2 2 2 41
SERVICE CALL
Assist other Agency| 1 0 1 1 1 2 2 2 1 2 1 2 16
Public Service| 0 0 2 3 5 3 3 5 3 13 2 2 41
Service Other| 8 10 8 15 7 11 17 19 10 4 11 9 129
Total Service Calls] 9 10 11 19 13 16 22 26 14 19 14 13 186

GOODRINTENT CALL




Canceled Call| 39 22 31 38 37 32 44 34 42 49 58 48 474
No Emergency Found| 6 5 6 7 4 6 6 3 3 8 4 8 66
Good Intent Other| 6 1 7 4 2 1 2 3 6 4 9 0 45
Total Good Intent Calls| 51 28 44 49 43 39 52 40 51 61 71 56 585

False Alarm B
Malicious Alarm| 0 0 0 1 0 2 1 0 0 1 5 1 11
System/Detector Malfunction|! 5 2 3 7 3 5 5 4 7 4 6 2 53
Unintentional Activation 2 0 9 6 6 6 5 6 7 0 4 5 56
Alarm Other] 5 3 0 o 0 0 0 1 0 1 0 0 10
Total False Alarm| 12 5 12 14 9 13 11 11 14 6 15 8 130

SEVERE WEATHER :

Sever Weather| 0 0 0 1 0 0 0 0 2* 0 0 0 1
TOTAL 222 | 176 | 208 | 211 | 220 | 199 | 237 | 220 | 216 | 216 | 229 | 193 2547

E

M WCFR

AID RECEIVED FRO
PUBLIC RELATIONS/EVENTS 0 0 3 3 5 3 6 3 13 2 2 52
TRAINING HRS. 2535} 233 | 270 | 246 {303.5|182.5|3205(178.8| 215 | 270 | 306 | 543 3321.78
BUILDING INSPECTIONS 23 22 14 18 16 12 18 22 19 17 18 12 211
SMOKE ALARMS ISSUED TO PUBLIC 10 17 250 0 0 0 0 0] 0 0 0 0 277
ARSON INVESTIGATIONS/CITY 0 1 3 1 1 0 2 6 1 1 0 0 16
ARSON INVEST./INTER AGENCY 1 2 0 3 0 0 0 0 0 0 1 0 7




111118 12:00:23 AM

Local Number Inbound Summary

Fri, Dec 1, 2017 12:00 AM -
Sun, Dec 31, 2017 11:59 PM

2 0:01:03  0:00:54

Local Numbers Total Calls
Total Abandoned
Total Answered Calls Qa," s

Total Distinct Callers Total Cali Duration

Total Talking
Durat!op

Avg Cali Duration
Per Call
Avg Talking Duration

r-:g_!- qa". o Max Call Duration
Avg Time to Answer .
Per Call Max Time to Ans?v?r
Percent Answered Percent Abandoned

0:00:21  0:00:27 0:00:04  0:00:04 66.7%

33.3%

83 2:59.33  217:01

0:0t:20 0:01:18 0:00:08  0:00:49 77.6%

22.4%
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Public Safety Dept. Activi

Report-DEC 2017

Monroe Police Dept. Monroe Fire Dept.
Calls for Service 3482 FIRES PHONE CALLS 137
Building 2 TOTAL 137
Calls to MPD 1429 Cooking 0 SERVICE CALLS
Vehicle 1 Assist other Agency 2
Court Cases 406 Grass 0 Public Service 2
Trash/Waste 1 Service other 9
Training Hours 273 Dumpster 1 TOTAL 13
Fire Other 0 GOOD INTENT CALL
Part 1 Crimes 75 TOTAL 5 Canceled call 48
EMS No Emergency Found 8
Part 2 Crimes 43 EMS Calls 34 417|Good Intent Other 0
Medical Assist. 65 TOTAL 56
Arrest-Adult 71 Vehicle Accident wiinjuries 7 FALSE ALARM
Juvenile 0 Vehicle/Pedestrian Accident 0 Malicious Alarm 1
MVA/No injuries 2 System/Detector Malfunction 2
C/S Trash Pick up 0 Extrication 1 Unintentional Activation =]
Tires 0 EMS other 0 Alarm Other 0
TOTAL 109 TOTAL 8
HAZARDOUS CONDITIONS SEVER WEATHER
Flammable Liguid Spill 1 Sever Weather 0
Gas Leak(LP/Natural Gas) 0 TOTAL 0
Hazardous Other 1 GRAND TOTAL 193
TOTAL 2
Community Events
12/7-Christmas Parade
12/8-Monroe Country Day School Aid Given to WCFR 5
12/14-Candlelight Shopping Aid Received from WCFR 5

12/16-Strong Hands Up Class

12/21-Candlelight Shopping Public Relations/Events 2
Training Hrs. 543
Building Inspections 12
Smoke Alarms Issued to Public 0
Arson Investigations/City 0
Arson Invest./Inter Agency 0




2017 JAN FEB MARCH | APRIL MAY JUNE JULY AUG SEPT ocT NOV DEC TOTALS

AGENCY .
LE CALLS
WALTCON SO 5,453 5,021 5,243 4,922 5,676 4,728 4,554 4,307 4,488 4,371 4,458 4,328 57,545
WCSO AREA CHECKS 7,769 7,088 8,508 9,158 8,180 7,432 8,217 7,556 7,866 7,750 9,311 12,261 101,478
MONROE PD 3,111 2,997 3,436 2,894 3,173 3.384 3,487 3,212 3,281 2,975 2,971 3,482 38,403
MPD AREA CHECKS 113 97 98 88 91 163 186 167 205 230 131 168 1,736
LOGANVILLE PD 2,785 3,075 3,455 2,942 2477 2434 2,507 2,748 2,218 2,858 2,237 2,501 32,018
LPD AREA CHECKS 34 14 14 13 11 7 12 19 15 g 11 11 170
SOCIAL CIRCLE PD 1,570 1.304 1,504 1,645 1954 2014 2307 2552 2310 2282 2061 2108 23,611
SPD AREA CHECKS 18 7 11 14 B 5 10 9 18 9 13 22 141

‘ 0
WALTON EMS 1.623 1,208 1,289 1,252 1,471 1,289 1,435 1,419 1,391 1,408 1,438 1,488 16,711

0

FIRE DEPTS 0
WALTON FIRE 444 336 365 377 410 405 392 379 5681 419 418 398 4,934
MONROE FIRE 229 186 214 212 221 207 231 187 263 216 236 184 2,586
LOGANVILLE FIRE 186 148 171 181 184 164 156 221 176 168 193 182 2,130
SOC CIRCLE FIRE 83 59 82 63 73 61 76 73 127 81 74 96 938
TOTAL 23,3768) 21,520| 24,829] 23.763| 23,927{ 22,293 23570 22,849 22,921 22,576 23,550 27,237 282,411
PHONE CALLS
ABANDONED 243 247 455 264 243 213 252 190 . 219 427 207 214 3,174
ADMIN IN 14,071 5,905 6,287 6,331 6,983 6,495 8,501 6,234 6,774 6,219 5,709 5,705 80,214
ADMIN QUT - 3,149 2,800 3,387 3.204 3,872 3,595 3,925 3,704 3.840 3,484 3,071 3,248 40,980
911 3,885 4,715 4,851 5073 4,802 5,171 4,769 5,130 4,636 4,211 4,448 51,592
TOTAL 14,463| 12,937 14,844 14450, 15871 15105 15,849 14,897 15,963| 14,766 13,198 13,617 175,960




COMPARISON OF CITATIONS 2016/2017

Dec-16 Dec-17
CITATIONS/WARNINGS ISSUED: 119 373
ADIUDICATED/CLOSED CASES 163 406
FINES COLLECTED PER MONTH $18,113.50 $36,422.70
YEAR TO DATE COLLECTED: 5401,886.39 $435,958.95




Unit Unit Deseriptii Number of Logs
301 LAW ENFORCEMENT UNIT 3
306 LAW ENFORCEMENT UNIT 1
314 LAW ENFORCEMENT UNIT 3
322 LAW ENFORCEMENT UNIT 10
324 LAW ENFORCEMENT UNIT )
326 LAW ENFORCEMENT UNIT 4
351 LAW ENFORCEMENT UNIT 1
352 LAW ENFORCEMENT UNIT 9
353 LAW ENFORCEMENT UNIT 3
355 LAW ENFORCEMENT UNIT 13
356 LAW ENFORCEMENT UNIT 12
358 LAW ENFORCEMENT UNIT 7
360 LAW ENFORCEMENT UNIT 15
361 LAW ENFORCEMENT UNIT 2
362 LAW ENFORCEMENT UNIT 16
363 LAW ENFORCEMENT UNIT 33
364 LAW ENFORCEMENT UNIT 3
366 LAW ENFORCEMENT UNIT 32

Total Radio Logs: 168
Report Includes:

All dates between *00:00:00 12/01/17" and *23:59:59 12/31/17°, Al agencies matching "MPD’, All zones, All units, All
tencodes matching *1066°, All shifts
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== WALTON COUNTY 911

I Law Total Incident Report, by Nature of Incident

ature of Incident Total Incidents

FIGHT VIOLENT

ANIMAL BITE )
ANIMAL COMPLAINT
INJURED ANTMAL
VICIOUS ANIMAL
PROWLER

ATTEMPTED BURGLARY
BURGLARY IN PROGRESS
BURGLARY REPORT
DOMESTIC NON-VICLENT
DOMESTIC VIOLENT
WARRANT SERVICE
SUBJECT WITH WEAPON
SUSPICIOUS PERSON
SUSPICIOUS VEHICLE 119
SUICIDE ATTEMPT

SUICIDE THREAT

KEYS LOCKED IN VEHICLE
ACCIDENT NO INJURIES

INJURY BY COMPLAINT
ACCIDENT WITH A DEER
FATALITY TRAFFIC ACCIDENT
ACCIDENT WITH INJURIES
PERSON STRUCK WITH AUTO
ACCIDENT UNKNOWN INJURIES
ROAD HAZARD

LIVESTOCK IN ROADWAY

HIT AND RUN

HIT AND RUN WITH INJURIES
DIRECT TRAFFIC

TRANSPORT FOR BUSINESS
FUNERAL ESCORT

TRANSPORT

DISABLED VEHICLE
AREA/BLDG CHECK 1860
LITTERING/LLEGAL DUMPING
CHILD ABUSE

RAPE

SEXUAL ASSAULT

CHASE

WORK SCHOOL TRAFFIC
BANK ALARM

BUSINESS ALARM

CHURCH ALARM
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~CHILD CUSTODY DISPUTE

Law Total Incident Report, by Nature of Incident Page 2 of 3

Nature of Incident Total Incidents
RESIDENTIAL ALARM

SCHOOL ALARM

DRAGRACING

SUBJECT IN CUSTODY

TRANSPORT TO COURT

TRANSPORT TO JAIL

DEMENTED PERSON NON-VIOLENT
STOLEN VEHICLE

911 HANGUP

CONTROL SUBSTANCE PROBLEM
AGENCY ASSISTANCE

ASSAULT

ASSAULT LAW ENFORCEMENT ONLY
BLEEDING PRIORTY 1

T
L

o R
— O O ke B R W SN ) AD D W = O =

CIVIL ISSUE/DISPUTE
COUNTERFEIT MONEY
DAMAGE TO PROPERTY
DISPUTE NON VIOLENT IN NATURE
DISPUTE VIOLENT IN NATURE
DISTRUBING THE PEACE
Dead Body

EMERGENCY MESSAGE

LE ASSIST FOR EMS

ENTERING AN AUTO
EXPLOSIVES PROBLEM

EXTRA PATROL REQUEST
ASSIST FIRE DEPARTMENT
FIREARMS DISCHARGED
FOLLOW UP TO PREVIOUS CALL
FOUND PROPERTY

FRAUD

GUNSHOT WOUND PRIORITY |
HARRASSING PHONE CALLS
HARRASSMENT

IDENTITY THEFT

ILLEGAL GAMBLING

ILLEGAL PARKING

JUVENILE RUNAWAY

JUVENILE COMPLAINT
JUVENILE PROBLEM -NO COMPLAINT
KIDNAPPING

LOST ITEM REPOR

LOUD MUSIC COMPLAINT
MISSING PERSON

MOBILE HOME INSPECTION
MISCELLANEOUS LAW INCIDENT
PORNOGRAPHY

ROAD RAGE

PHONE CALLS/MAIL SCAMS
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Law Totaf Incident Report, by Nature of Incident Page 3of 3

Nature of Incident Total Incidents
SHOPLIFTING 24
SHOTS FIRED

THEFT IN PROGRESS
THEFT REPORT

THREATS

TRAFFIC VIOLATION
TRAILER INSPECTION
TRESPASSING

UNKNOWN LAW PROBLEM
UNSECURE PREMISES
VEHICLE INSPECTION
VIOLATION TPO

WELFARE CHECK

[
D ™

) ek L O O e L0 B L OO e

b

Total reporied: 3482

Report Includes:
All dates between '00:00:00 12/01/17" and *23:59:59 12/31/17", All agencies matching "MPD’, All natures, All locations, All
responsible ofticers, All dispositions, All clearance codes, All observed offenses, All reported offenses, AH offense codes, All

circumstance codes
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2017 January  |February |March April May June July August  |Sept. Oct. Nov. Dec. Totals:
Commercial (tons) 465.46 381.21 441.82 432.73 510.02 454.5 433.6 475.81 429.45 478.69 429.2 416.19 5348.68
Residential - Garbage/ tn 453.21 367.69 415.94 390.21 476.68 428.88 440.64 445,57 392.13 411.98 429.19 |[385.5 5037.62
Residential - Bulk Trash/tn 125.95 108.94 158.02 145.21 150.95 133.02 132.25 149.53 121.48 140.13 131.08 |110.41 1606.97
Recycling (tons) 92.20 113.59 126.62 169.85 151.16 186.67 127.21 144.43 366.74 179.12 112.84 |81.47 1,851.90
Transfer Station (tons) 5,459.82 4,981.88 5,784.47 5,226.22 |6,235.12 |5,610.73 5,240.39 |(5,643.59 |4,835.95 |[5,416.73 |4,938 4,561.54 163,934.77
Customers (TS) 14 14 14 15 14 14 15 14 16 15 15 14
Sweeper (tons) 1.1 10.06 13.47 14.27 26.45 5.69 8.35 15.57 27.87 16.46 4.31 146.6
Storm drain debris (tons) 8.21 0.28 0.13 1.23 0.79 0.58 19.14 0.33 0.24 0.54 31.47
January February |March April May June July August Sept. Oct. Nov, Dec.
Recycling - Yard Trim (tons) 58.37 70.27 93.7 127.74 11159 120.35 95.89 98.65 331.58 144.17 76.08 39.13 1367.52
Recycling - Curbside (tons) 11.56 13.77 15.81 18.24 19.35 20.32 15.78 21.56 16.98 21.08 21.29 20.16 215.9
Recycling - Cardboard (tons) (11.24 9.24 11.81 13.02 13.86 13.17 11.33 16.68 15.95 7.2 15.28 13.19 151.97
Recycling - Scrap Metal (tons) |8.86 14.18 7.43 3.66 28.58 2.49 1.66 5.28 72.14
Recycling - Scrap tires (tons)  |105 (2.17) [297(6.13) |257(5.30) |166 (3.42) [131(2.70) |206 (4.25) [204 (4.21)|245 (5.05) |108 (2.23) |243(5.01) |9 (0.19) |180 (3.71) |44.37
Garbage carts (each) 30 64 63 47 67 68 30 100 27 41 56 53 646
Recycling bins (each) 17 18 22 19 16 16 19 20 18 6 8 Ii. 190
Dumpsters (each) 3 3 7 1 8 3 1 26
Lids & Rods (each) 13 482 4 28&1 ¥ 2&1 3&2 31/6
Cemetery Permits 4 5 2 3 1 5 7 3 5 6 4 3 48
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CITY OF MONROE

2017

Garbage/Trash Collection (tons) 11,993
Recycling (Tons) 1,852
CITY OF MIONROE 2017
Recycling - Limbs (tons) 1,368
Recycling - Curbside /tn 215.9
Recycling - Cardboard /tn 151.97
Recycling - Scrap Metal/tn 72.14
Recycling - Scrap Tires / tn 44.37
Total: 1,852
CITY OF MONROE 2016
Garbage/Trash Collection (tons) 10,181
Recycling (Tons) 1,463
CITY OF MONROE 2016
Recycling - Limbs (tons) 1,087
Recycling - Curbside /tn 187
Recycling - Cardboard /tn 103
Recycling - Scrap Metal/tn 35
Recycling - Scrap Tires / tn 51
Total: 1,463
NOTE:

2017 Tipping Fees:
Garbage/Trash = $367,630.98
Recycling (Diversion) = ($56,796.70)

Actual Cost: $310,834.29

2017

u Garbage/Trash Collection (tons) Recycling (Tons)

2016
13%.

vw%

= Garbage/Trash Collection (tons) u Recycling (Tons)
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Public Works Administration

December 2017

* The Public Works Office received 446 calls during this period.

*The Public Works Office issued 87 work orders of which 83 were completed.

*Community Building rented out eleven times (small — six, large — four times, and auditorium-once).

Fleet Maintenance Division

*Repaired/Serviced vehicles or equipment for the following departments:

Department Jan. | Feb. | March | April | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec. | Total

Airport 1 1 1 1 4
City Hall 0
Code 1 1 1 4
Electric/Cable 2 10 6 4 6 7 9 7 7 4 1 66
Finance 0
Fire 4 4 4 6 6 6 11 7 3 2 5 60
Gas/Water/Sewer 8 7 6 7 3 8 3 10 9 6 7 79
GUTA 1 1
Meter Readers 1 2 1 1 2 2 9
Motor Pool 0
Police 15 18 19 25 22 16 23 22 20 19 22 18 239
Public Works 52 39 44 46 46 41 41 40 23 51 29 28 480
TOTAL 82 81 81 89 85 80 88 87 62 84 69 54 942

Grounds Division

*Landscaping work at City Facilities, Power Stations, and Water Pump Stations.

*Picked up .66 tons/1,320 pounds of litter on various city streets.

Street Division

*The right of way crew continues to trim limbs, and picked up .95 tons/1,900 pounds of litter. Crews have also
completed road repairs on various streets.

*The Airport inspection was completed by GDOT in August 2015 and the street division is continuing to work on those
items to bring into state and federal compliance. This work consists of tree removal, grading of slopes, and
stormwater drainage renovations.




° General maintenance:

Sign & Marking Division

Jan. | Feb. | March | April | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec. | Total
Signs repaired 10 7 6 4 4 7 7 8 8 4 5 2 72
Signs replaced 10 10 15 10 11 2 7 2 8 22 97
Sign post
reilap::ed/installed 15 8 10 4 > > / 4 > > 12 ! 81
New signs 17 16 9 21 14 9| 12 11 10 21 15 21| 176
Signs cleaned 8 10 14 7 10 12 6 9 8 7 14 4| 109
Signs installed (new) 7 2 3 2 3 4 25
City emblems installed 4
In-lane pedestrian 1
signs 1
Banners 7 4 8 11 10| 12 11 8 6 7 4 91
Compaction Test 4 1 1 4 1 1 1 2 17
Traffic Studies 3 8 3 5 4 2 2 2 29
Parking Lot Striped 1 1
Speed hump installed 1 2 3 3 9
Crosswalk installed 1 1
Stop bars installed 4 4
TOTAL 78 61 65 63 65 54 | 59 46 47 63 81 35| 717

Building Maintenance Division
e Work orders were issued for repair work and completed at the following locations:
Jan. | Feb. | March | April | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec. | Total

Airport 7 5 10 1 4 4 5 1 3 3 44
Art Guild 6 2 10 8 7 2 2 1 4 44
City Hall 7 9 8 4 10| 14 11 11 4 2 87
Comm.
Building 10 1 10 9 10 7 5 6 10 9 10 7 105
DDA 4 2 5 14
Fire 1 3 1 11| 12 18 1 2 3 56
Library 1 6 8 3| 12 3 5 5 1 52
Old City Hall 2 1 4 4 5 2 1 32
Playhouse 1 1 3
Police 13 14 9 8 9 2| 11 8 3 11 6 4 98
Public Works 22 21 23 20 27 20| 24 29 16 20 24 13 259
Transfer
Station 3 2 1 1 7
Utilities 1 2 1 1 3 1 2 1 10 23
Downtown 4 1 4 4 1 3 2 20
TOTAL 65 64 80 63 79 74 | 91 93 61 60 69 45 844
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CITY OF MONROE: NATURAL GAS FUND OVERVIEW

Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct 2017 Nov 2017 Dec 2017 FY 2017 AS BUDGET FY 2016
REVENUES $ 0.489M $ ©.449M $ ©.372M $ ©.409M $ ©.220M $ ©.184M $ ©.168M $ ©.155M $ ©.148M $ 0.171IM $ 0.202M $ - $ 2.967M $ 3.362M $ 2.966M
PERSONNEL COSTS  $ (0.057M) $ ©.848M $ ©.053M ¢ 0.849M $ ©.058M $ ©.872M $ ©.051M $ ©.837M $ ©.049M ¢ 0.846M $ 0.049M ¢ - $ ©0.455M $ ©0.476M $ ©.520M
CONTRACTED SVC $ 0.004M $ 0.012M $ 0.014M $ 0.016M $ ©.018M $ ©.003M $ ©.005M $ ©.022M $ 0.018M $ 0.004M $ 0.016M $ - $ 0.125M $ ©.176M $ 0.080M
SUPPLIES $ 0.004M $ ©.239M $ ©.163M $ ©.123M $ 0.10IM $ ©.091M $ ©.075M $ ©.074M $ 0.075M $ ©.072M $ ©.114M - $ 1.131M $ 1.522M $ 1.879M
CAPITAL OUTLAY $ - $ - $ 0.008M $ 0.002M $ - $ - $ - $ - $ 0.050M $ 0.042M $ @.011M $ - $ 0.113M $ - $ 0.126M
FUND TRANSFERS $ ©.833M $ 0.060M $ ©.860M $ ©.050M $ ©.072M $ ©.058M $ ©.053M $ ©.044M $ 0.054M $ 0.047M $ ©.051M $ - $ ©.582M $ 0.666M $ 0.478M
EXPENSES $ (0.016M) $ ©.366M $ ©.297M $ 0.241M $ 0.248M $ ©.224M $ ©.183M $ ©.178M $ 0.238M $ 0.211M $ 0.242M §$ - $ 2.406M $ 2.839M $ 2.283M
MARGIN $ ©0.505M $ ©.089M $ 0.075M $ 0.168M $ (0.028M) $ (0.039M) $ (0.016M) $ (©.023M) $ (0.089M) $ (0.040M) $ (0.039M) $ - $ ©0.56IM $ ©0.522M $ ©.683M
12-MO 12-MO AVERAGE
PURCHASED IIIII RETAIL IIIII i;;';'o LINE 5.44% COST PER $0.5158
MCF's [T MCF's Inununl MCF
REVENUES vs. EXPENSES AVERAGE $/MCF
$0.6
@ $3.00
2 B REVENUES m EXPENSES
S 05
$2.50
$0.4
$2.00
$0.3
$1.50
$0.2
$1.00 R R Ty L R ‘/
- ‘ |‘ || | | |
= Residential Commercial Industrial City
-$0.1 $0.00
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RETAIL SALES REPORT

Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct2017 Nov 2017 Dec 2017
CUSTOMER COUNT
Residential 3,160 3,178 3,174 3,308 3,214 3,169 3,157 3,178 3,184 3,169 3,156
Commercial 544 539 546 543 552 546 546 548 551 555 550
Industrial 3 3 3 3 3 3 3 3 3 3 3
City 20 20 20 20 20 20 20 20 20 20 20
Total 3,729 3,742 3,745 3,876 3,791 3,740 3,728 3,751 3,760 3,749 3,731
Year-Over-Year A 0.43% 0.73% 0.13% 3.72% 1.88% 0.35% 0.22% 0.73% 0.48% 1.08% 0.03%
MCF
Residential 0.232M 0.215M 0.170M 0.143M 0.070M 0.036M 0.027M 0.025M 0.026M 0.028M 0.057M
Commercial 0.158M 0.151M 0.139M 0.119M 0.084M 0.070M 0.062M 0.057M 0.061M 0.070M 0.078M
Industrial 0.008M 0.003M 0.007M 0.008M 0.001M 0.005M 0.000M 0.003M 0.000M 0.003M 0.002M
City 0.012M 0.01eM 0.007M 0.006M 0.002M 0.002M 0.001M 0.006M 0.001M 0.001M 0.003M
Total 0.427M 0.395M 0.340M 0.291M 0.173M 0.135M 0.112M 0.103M 0.099M 0.115M 0.153M
Year-Over-Year A 31.71% -24.57% -35.37% 3.28% -4.14% 7.70% 5.65% 14.77% 2.39% 3.42% 19.35%
REVENUE
Residential $ ©0.275M $ ©.255M $ ©.198M $ ©0.1760M $ ©.105M $ ©.073M $ 0.064M $ ©.062M $ ©0.062M $ 0.065M $ 0.092M
Commercial $ ©0.172M $ ©0.163M $ ©.139M $ 0.112M $ ©.092M $ ©0.078M $ 0.071IM $ ©.065M $ ©0.069M $ 0.080M $ ©.086M
Industrial $ ©0.008M $ ©0.003M $ ©.006M $ ©0.008M $ ©.00IM $ ©.005M $ ©0.000M $ ©.003M $ ©0.000M $ 0.003M $ 0.002M
Other $ ©0.016M $ ©.013M $ ©.014M $ 0.013M $ ©.014M $ ©0.019M $ 0.017M $ ©.011IM $ ©0.009M $ 0.011IM $ 0.011M
City $ ©0.008M $ ©0.007M $ ©0.004M $ 0.004M $ ©.002M $ ©0.00IM $ 0.001IM $ ©.004M $ ©0.00IM $ 0.001IM $ 0.002M
Total $ ©0.480M $ 0.442M $ ©.362M $ ©0.306M $ ©.213M $ 0.176M $ ©0.153M $ 0©.143M $ 0.141M $ 0.160M $ 0.193M
Year-Over-Year A 49.60% -12.08% -27.43% 5.76% 3.30% 11.89% 7.52% 6.82% -0.67% 0.73% 9.75%
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SALES STATISTICS

Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct 2017 Nov 2017 Dec 2017 YTD
AVERAGE MCF/CUSTOMER
Residential 73 68 54 43 22 11 9 8 8 9 18 29
Commercial 290 281 254 219 153 128 114 104 111 127 142 175
Industrial 2,792 1,080 2,171 2,542 173 1,800 49 856 95 1,082 788 1,221
City 575 501 333 315 104 83 66 291 66 70 138 231
AVERAGE $/CUSTOMER
Residential $87 $80 $62 $52 $33 $23 $20 $19 $19 $21 $29 $40
Commercial $317 $303 $255 $206 $166 $144 $130 $118 $125 $144 $156 $188
Industrial $2,756 $1,078 $2,147 $2,511 $189 $1,784 $68 $859 $113 $1,080 $793 $1,216
City $423 $348 $211 $204 $85 $73 $63 $195 $61 $65 $107 $167
AVERAGE $/MCF
Residential $1.1858 $1.1851 $1.1624 $1.1901 $1.5016 $1.9971 $2.3603 $2.4577 $2.4152 $2.2925 $1.6218 $1.7609
Commercial $1.0943 $1.0769 $1.0043 $0.9388 $1.0847 $1.1221 $1.1350 $1.1383 $1.1199 $1.1340 $1.0998 $1.0862
Industrial $0.9872 $0.9985 $0.9892 $0.9879 $1.0958 $0.9911 $1.3854 $1.0034 $1.1898 $0.9985 $1.0054 $1.0575
City $0.7360 $0.6936 $0.6339 $0.6467 $0.8160 $0.8790 $0.9476 $0.6705 $0.9219 $0.9395 $0.7720 $0.7870
Average $1.0008 $0.9885 $0.9475 $0.9409 $1.1245 $1.2473 $1.4571 $1.3175 $1.4117 $1.3411 $1.1247 $1.1729
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NATURAL GAS: REVENUES

SALES REVENUES

NATURAL GAS SALES

REPORTING PERIOD:

11/2017 MONROE

MOST RECENT

SALES REVENUES (ACTUAL)
AS BUDGET
% ACTUAL TO BUDGET

Note on Natural Gas Sales:

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD 12-MONTH
$ 193,230 $ 176,123 $ 2,767,990 $ 2,728,539 $ 3,147,945
$ 193,230 $ 176,123 $ 2,767,990 $ 2,728,539 $ 3,147,945
$ 287,528 % - $ 3,162,812 $ - Not Applicable
67.20% 0.00% 87.52% 0.00% Not Applicable

Detail break-down for individual rate

class is shown in NATURAL GAS RETAIL SALES section.

OTHER REVENUES
OP REVENUE - - - - -
MISC REVENUE 998 590 1,798 790 2,038
SALE FIXED ASSETS - - - 16,398 -
TAP FEES 800 2,400 18,000 21,624 18,800
OTHER REV - - - - -
ADMIN ALLOC 7,383 3,257 83,820 98,481 91,088
INT/INVEST INCOME - - - - -
STATE GRANTS - - - - -
MGAG REBATE - - 95,505 100,170 95,505
OTHER REVENUES (ACTUAL) $ 9,181 $ 6,247 % 199,122 $ 237,463 $ 207,431
AS BUDGET $ 18,063 $ - % 198,694 $ - Not Applicable
% ACTUAL TO BUDGET 50.83% 0.00% 100.22% 0.00% Not Applicable
TOTAL REVENUES (ACTUAL) $ 202,411 $ 182,369 $ 2,967,112 $ 2,966,003 $ 3,355,376
AS BUDGET $ 305,591 % - 3 3,361,506 $ - Not Applicable
% ACTUAL TO BUDGET 66.24% 0.00% 88.27% 0.00% Not Applicable
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NATURAL GAS: EXPENSES REPORTING PERIOD: 11/2017 MONROE
MOST RECENT

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD 12-MONTH
PERSONNEL
Compensation $ 28,627 % 32,147 % 253,013 % 309,392 % 374,824
Benefits 20,366 22,763 201,880 210,744 224,833
PERSONNEL (ACTUAL) $ 48,993 $ 54,911 $ 455,108 $ 520,136 $ 599,872
AS BUDGET $ 43,305 % -3 476,352 % - Not Applicable
% ACTUAL TO BUDGET 113.14% 0.00% 95.54% 0.00% Not Applicable
CONTRACTED SERVICES
Consulting $ 35 $ 30 % 8,730 % 650 % 8,730
Util Protect Ctr - - - - -
Custodial Service 23 - 46 - 46
Lawn & Maint - - - - -
Security Sys - - - - -
Equip Rent/Lease 244 641 6,188 5,765 6,829
Pole Equip Rent/Lease - B - - -
Repairs & Maintenance (Outside) 6,947 2,085 58,430 26,094 67,492
Landfill Fees - - - - -
Maint Contracts 244 276 3,774 1,849 4,785
Other Contract Svcs 3,077 1,586 22,619 22,387 21,601
Comm Svcs 832 389 5,500 4,730 6,117
Public Relations 32 - 32 - 32
Mkt Expense 3,208 1,901 8,839 7,481 9,865
Printing 70 - 70 - 70
Util Bill Print Svcs - - - - -
Dues & Sub - - 1,370 7,855 1,370
Travel - - 112 - 112
Fees - - 313 801 313
Ga Dept Rev Fee - - 50 - 50
Training & Ed 1,668 681 8,053 2,815 8,060
Gen Liab Ins - - - - -
Uniform Rent - - 449 - 449
CONTRACTED SERVICES (ACTUAL) $ 16,380 $ 7,588 $ 124,575 $ 80,426 $ 135,921
AS BUDGET $ 15,973 % - $ 175,702 % - Not Applicable
% ACTUAL TO BUDGET 102.55% 0.00% 70.90% 0.00% Not Applicable

Page 6



NATURAL GAS: EXPENSES REPORTING PERIOD: 11/2017 MONROE
MOST RECENT

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD 12-MONTH
SUPPLIES

Gas Cost 104,740 86,763 1,056,986 1,011,991 1,058,378
Office Supplies 15 173 1,474 3,761 1,618
Postage - - 465 430 465
Janitorial - - 34 - 34
Util Costs - Util Fund 325 229 1,730 2,455 1,933
Util Cost - Other Fund - - 196 - 196
Mileage Reimb - - 834 - 834
Auto & Truck Fuel 1,131 1,811 10,659 9,004 13,140
sSm Tool & Min Equip 3,797 1,283 6,609 4,639 6,806
Sm Oper Supplies - 1,945 12,992 7,769 14,086
Construction Material 1,197 - 1,197 - 1,197
Tires 504 - 504 - 504
Uniform Exp - - 3,339 2,879 3,339
Repairs & Maintenance (Inside) 2,315 5,357 30,488 31,466 43,273
Equip Pur (<$5M) - - 2,878 2,054 2,878
Dam Claims 202 - 202 841 202
Misc - 52 240 1,380 436
SUPPLIES (ACTUAL) $ 114,225 $ 97,612 $ 1,130,825 $ 1,078,668 $ 1,149,319
AS BUDGET $ 138,337 % - % 1,521,707 % - Not Applicable
% ACTUAL TO BUDGET 82.57% 0.00% 74.31% 0.00% Not Applicable
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NATURAL GAS: EXPENSES REPORTING PERIOD: 11/2017 MONROE
MOST RECENT

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD 12-MONTH

CAPITAL OUTLAY
Cip 3 11,438 ¢ - % 112,972 % 20,143 $ (2,156)
Capital Expenditures $ - % 11,023 % - % 106,008 $ (11,023)
CAPITAL OUTLAY (ACTUAL) $ 11,438 $ 11,023 $ 112,972 $ 126,151 $ (13,179)
AS BUDGET $ - % - % - % - Not Applicable
% ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable

FUND TRANSFERS
Depr Exp $ 11,536 $ - % 126,900 $ - % 265,337
Admin Alloc - Adm Exp $ 27,420 % 33,550 $ 285,107 $ 341,721 $ 324,122
Int Exp 2016 Rev Bond 4,000 - 44,413 - 44,413
Transfer To Gf 7,884 7,796 125,921 136,180 136,159
Transfer To Cip - - - - -
Transfer - Insurance - - - - -
FUND TRANSFERS (ACTUAL) $ 50,840 $ 41,346 $ 582,341 $ 477,900 $ 770,032
AS BUDGET $ 60,506 $ - $ 665,569 % - Not Applicable
% ACTUAL TO BUDGET 84.02% 0.00% 87.50% 0.00% Not Applicable
TOTAL EXPENSES (ACTUAL) $ 241,875 $ 212,480 $ 2,405,821 % 2,283,280 % 2,641,965
AS BUDGET $ 258,121 % - 3 2,839,330 % - Not Applicable
% ACTUAL TO BUDGET 93.71% 0.00% 84.73% 0.00% Not Applicable
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CITY OF MONROE: WATER & SEWER FUND OVERVIEW

Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct 2017 Nov 2017 Dec 2017 FY 2017 AS BUDGET FY 2016
REVENUES $ 0.744M $ ©.726M $ ©.729M $ ©.697M $ ©.747M $ 0.803M $ ©.817M $ 0.459M $ 0.812M $ 0.821IM $ @.772M $ 8.127M $ 8.862M $ 8.575M
PERSONNEL COSTS ¢ (0.000M) $ ©.142M $ 0.156M $ ©.137M ¢ 0.146M $ ©.214M ¢ ©.154M ¢ ©.118M $ ©.159M $ 0.165M $ ©.165M 1.555M $ 1.962M $ 1.622M
CONTRACTED SVC $ 0.018M $ ©0.068M $ 0.024M $ ©.029M $ 0.042M $ ©.072M $ ©.067M ¢ ©.088M $ 0.094M $ 0.038M $ ©.015M $ ©.555M $ ©.763M $ ©.543M
SUPPLIES $ 0.077M $ ©.133M ¢ 0.113M $ ©.115M ¢ 0.126M $ ©.079M $ ©.155M ¢ ©.128M $ ©.235M $ 0.046M $ ©.128M $ 1.336M ¢ 1.383M $ 1.220M
CAPITAL OUTLAY $ 0.084M $ ©.123M $ 0.112M $ ©.083M ¢ 0.218M $ ©.184M $ ©.212M ¢ ©.185M $ ©.208M $ 0.146M $ ©.152M $ 1.70IM % - $ 1.975M
FUND TRANSFERS $ - $ 0.033M $ 0.032M ¢ 0.033M $ ©.032M ¢ 0.034M $ ©.037M $ 0.636M $ ©.037M $ 0.038M $ 0.037M $ ©0.35eM ¢ - $ 0.382M
EXPENSES $ 0.179M $ ©.500M $ ©.436M $ ©.397M $ ©.564M $ ©.584M $ ©.625M $ ©.555M $ ©.733M $ 0.427M $ 0.497M $ 5.497M $ 4.107M $ 5.742M
MARGIN $ 0.565M $ 0.226M $ ©.292M $ 0.301M $ ©.183M $ ©.219M $ 0.192M $ (0.096M) $ ©.079M $ ©.393M $ ©.275M $ 2.630M $ 4.754M $ 2.833M
12-MO 12-MO ROLLING
PROCESSED RETAIL 12-MO LINE [PIEEYA
KGAL KGAL LOSS
REVENUES vs. EXPENSES MONTHLY WATER PROCESSED VS SOLD
0,
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RETAIL SALES REPORT

Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct2017 Nov 2017 Dec 2017
CUSTOMER COUNT - WATER

Residential 7,892 7,923 7,941 7,944 8,155 7,985 7,966 7,987 7,909 7,928 7,896
Commercial 884 878 868 878 878 888 877 881 894 898 888
Industrial 1 1 1 1 1 1 1 1 1 1 1
Water Authority 1 1 1 1 1 1 1 1 1 1 1
Residential Sprinkler 206 207 207 208 211 210 212 213 215 210 214
Commercial Sprinkler 75 74 76 78 77

Total 9,059 9,084 9,094 9,110 9,323 9,085 9,057 9,083 9,020 9,038 9,000
YOY A 0.81% -0.94% 1.39% 0.60% 3.10% 0.42% 0.18% 0.68% 0.10% -0.23% 0.41%

KGALLONS - WATER
Residential 33,821 32,731 32,205 31,142 31,001 36,490 35,492 37,791 38,701 37,148 35,239
Commercial 11,659 9,723 9,380 10,295 9,919 13,912 13,060 14,065 14,789 13,848 12,775
Industrial 2,940 3,365 3,572 3,161 3,092 3,163 2,692 2,792 2,209 1,969 2,131
Water Authority 4,327 4,085 4,705 3,985 4,223 4,895 3,836 4,545 4,629 3,420 4,466
Total 52,747 49,904 49,862 48,583 48,235 9,085 9,057 9,083 9,020 9,038 9,000
YOY A 4.19% -3.98% -0.99% 3.14% 4.54% -82.34% -84.79% -87.61% -85.25% -84.86% -84.68%
REVENUE - WATER

Residential $ 0.281M $ ©0.273M $ ©.269M $ ©.261M $ 0.261M $ ©.301IM $ ©.296M $ 0.311M $ ©.319M $ ©.305M $ ©.293M
Commercial $ 0.086M $ ©0.084M $ ©0.072M $ ©.078M $ ©0.076M $ ©.101IM $ ©.094M $ 0.100M $ ©.104M $ ©.099M $ ©.093M
Industrial $ 0.012M ¢ 0.014M $ ©.015M $ ©.013M $ 0.013M $ ©.013M $ ©.011M $ 0.011M $ ©.009M ¢ ©.008M $ ©.009M
Water Authority $ 0.007M $ ©0.007M $ ©.008M $ ©.007M $ ©0.007M $ ©.008M $ ©.007M $ 0.008M $ ©.008M $ 0©.006M $ 0.008M
Total $ ©0.386M $ ©.378M $ ©.364M $ ©.358M $ ©.356M $ ©.423M $ ©.407M $ 0.430M $ ©.440M $ 0.419M $ 0.402M
YOY A 10.00% -2.33% -0.64% 1.82% -1.43% 10.84% -6.16% -11.26% -2.34% -3.39% -4.15%
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RETAIL SALES REPORT

Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct2017 Nov 2017 Dec 2017
CUSTOMER COUNT - SEWER
Residential 6,049 6,068 6,090 6,085 6,291 6,118 6,106 6,124 6,066 6,089 6,044
Commercial 784 777 772 783 805 783 784 790 797 801 792
Water Authority 1 1 1 1 1 1 1 1 1 1 1
Total 6,834 6,846 6,863 6,869 7,097 9,085 9,057 9,083 9,020 9,038 9,000
YOY A 0.44% -0.94% 1.16% 0.19% 3.53% 33.19% 32.82% 33.99% 33.20% 32.15% 33.12%
KGALLONS - SEWER
Residential 33,821 32,731 32,205 31,142 31,001 36,490 35,492 37,791 38,701 37,148 35,239
Commercial 11,659 9,723 9,380 10,295 9,919 13,912 13,060 14,065 14,789 13,848 12,775
Water Authority 4,327 4,085 4,705 3,985 4,223 4,895 3,836 4,545 4,629 3,420 4,466
Total 49,807 46,539 46,290 45,422 45,143 9,085 9,057 9,083 9,020 9,038 9,000
YOY A 5.72% -2.98% -1.25% 2.69% 0.80% -81.47% -83.88% -87.00% -84.43% -83.84% -84.01%
REVENUE - SEWER
Residential $ ©0.193M $ ©.197M $ ©0.195M $ ©.196M $ ©.19IM $ ©.200M $ ©.197M $ ©.203M $ 0.202M $ ©.200M $ ©.197M
Commercial $ ©0.123M $ ©.109M $ 0.113M $ 0.126M $ ©.113M $ ©.139M $ ©0.131M $ ©.133M $ 0.133M $ 0.131IM $ ©.126M
Water Authority $ 0.00IM $ ©0.001M $ 0.001IM $ ©0.001IM $ ©.001IM $ ©.00IM $ ©0.001IM $ ©.001IM $ 0.001IM $ 0.001IM $ 0.001IM
Total $ 0.318M $ ©.308M $ ©0.309M $ 0.317M $ ©.305M $ 0©.423M $ ©0.407M $ ©0.436M $ 0.440M $ 0.419M $ 0.402M
YOY A 8.31% 0.71% 2.25% 4.74% -0.54% 34.48% 25.66% 28.54% 31.87% 30.05% 19.94%
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SALES STATISTICS

Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct 2017 Nov 2017 Dec 2017 YTD
AVERAGE KGALLONS/CUSTOMER (WATER)
Residential 4 4 4 4 4 5 4 5 5 5 4 4
Commercial 13 11 11 12 11 16 15 16 17 15 14 14
Industrial 2,940 3,365 3,572 3,161 3,092 3,163 2,692 2,792 2,209 1,969 2,131 2,826
Water Authority 4,327 4,085 4,705 3,985 4,223 4,895 3,836 4,545 4,629 3,420 4,466 4,283
AVERAGE $/CUSTOMER (WATER)
Residential $36 $34 $34 $33 $32 $38 $37 $39 $40 $39 $37 $36
Commercial $97 $95 $84 $88 $86 $113 $107 $114 $117 $110 $105 $101
Industrial $12,046 $13,763 $14,600 $12,939 $12,660 $12,947 $11,044 $11,448 $9,093 $8,124 $8,778 $11,586
Water Authority $7,356 $6,945 $7,999 $6,775 $7,179 $8,322 $6,521 $7,727 $7,869 $6,375 $7,592 $7,333
AVERAGE $/KGALLON (WATER)
Residential $8.3019 $8.3450 $8.3550 $8.3822 $8.4083 $8.2451 $8.3270 $8.2362 $8.2428 $8.2200 $8.3203 $8.3076
Commercial $7.3514 $8.6169 $7.7270 $7.5388 $7.6203 $7.2303 $7.1924 $7.1118 $7.0524 $7.1292 $7.2703 $7.4401
Industrial $4.0974 $4.0901 $4.0872 $4.0934 $4.0946 $4.0934 $4.1027 $4.1004 $4.1164 $4.1257 $4.1192 $4.1019
Water Authority $1.7000 $1.7000 $1.7000 $1.7000 $1.7000 $1.7000 $1.7000 $1.7000 $1.7000 $1.8640 $1.7000 $1.7149
Average $5.3627 $5.6880 $5.4673 $5.4286 $5.4558 $5.3172 $5.3305 $5.2871 $5.2779 $5.3348 $5.3524 $5.3911
AVERAGE KGALLONS/CUSTOMER (SEWER)
Residential 6 5 5 5 5 6 6 6 6 6 6 6
Commercial 15 13 12 13 12 18 17 18 19 17 16 15
Water Authority 4,327 4,085 4,705 3,985 4,223 4,895 3,836 4,545 4,629 3,420 4,466 4,283
AVERAGE $/CUSTOMER (SEWER)
Residential $32 $33 $32 $31 $30 $33 $32 $33 $33 $33 $33 $32
Commercial $157 $141 $146 $161 $140 $177 $167 $168 $167 $164 $159 $159
Water Authority $1,359 $1,279 $1,173 $1,146 $959 $1,333 $1,226 $1,333 $1,386 $1,279 $1,231 $1,246
AVERAGE $/KGALLON (SEWER)
Residential $5.7183 $6.0281 $6.0515 $6.1135 $6.1728 $5.4846 $5.5570 $5.3709 $5.2269 $5.3964 $5.6012 $5.7019
Commercial $10.5517 $11.2585 $12.0274 $12.2123 $11.3567 $9.9872 $10.0182 $9.4283 $9.0170 $9.4740 $9.8380 $10.4699
Water Authority $0.3141 $0.3131 $0.2492 $0.2876 $0.2272 $0.2722 $0.3196 $0.2932 $0.2994 $0.3740 $0.2757 $0.2932
Average $5.5280 $5.8666 $6.1094 $6.2044 $5.9189 $5.2480 $5.2982 $5.0308 $4.8478 $5.0815 $5.2383 $5.4884
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WATER & SEWER UTILITY: REVENUES

REPORTING PERIOD: 11/2017

MONROE

MOST RECENT

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD 12-MONTH
SALES REVENUES
WATER SALES $ 400,494 $ 418,001 $ 4,346,712 $ 4,456,699 $ 4,715,283
SEWER SALES $ 324,822 ¢ 326,719 $ 3,201,926 $ 3,489,909 $ 3,522,617
SALES REVENUES (ACTUAL) $ 725,316 $ 744,720 $ 7,548,638 $ 7,946,608 $ 8,237,901
AS BUDGET $ 692,478 $ - $ 7,617,262 % - Not Applicable
% ACTUAL TO BUDGET 104.74% 0.00% 99.10% 0.00% Not Applicable

Note on Water & Sewer Sales: Detail break-down for individual rate class is shown inWATER & SEWER:

RETAIL SALES section.

OTHER REVENUES
WATER
OP REVENUE $ 996 $ 1,588 $ 14,422 % 15,251 $ 1,435
MISC REVENUE $ 5,290  $ -3 58,740 $ 55,512 $ 5,290
REIMB DAMAGE PROP $ - % - % - % - % -
TAP FEES $ 8,450 % 22,275 % 121,300 $ 158,650 $ 23,125
CUST ACCT FEES $ - % - 3 - % -3 -
OTHER REV $ - % - 3 - % - % -
ADMIN ALLOC $ 13,991 $ 4,660 % 158,841 $ 140,901 $ 10,400
INT/INVEST INCOME $ - % - 3 - % - % -
STATE GRANTS $ - % - 3 - % - % -
OTHER REVENUES (WATER) $ 28,727 $ 28,523 $ 353,303 $ 370,314 $ 40,250
SEWER
OP REVENUE $ 3,480 $ 3,200 $ 27,340 % 16,670 $ 3,200
MISC REVENUE $ - % - 3 - % - % -
TAP FEES $ 4,000 $ 25,000 $ 91,500 $ 130,000 $ 15,000
CUST ACCT FEES $ - % - 3 - % -3 -
OTHER REV $ - % - 3 - 3 - % -
ADMIN ALLOC $ 10,748 $ 3,681 % 106,192 $ 111,302 $ 8,215
INT/INVEST INCOME $ - % - 3 - % - % -
STATE GRANTS $ - % - 3 - % - % -
OTHER REVENUES (SEWER) $ 18,228 $ 31,881 $ 225,032 $ 257,972 $ 26,415
OTHER REVENUES (TOTAL) 46,956 $ 60,404 578,334 $ 628,286 $ 66,665
AS BUDGET $ 46,009 $ - % 506,094 $ - Not Applicable
% ACTUAL TO BUDGET 102.06% 0.00% 114.27% 0.00% Not Applicable
TOTAL REVENUES (ACTUAL) $ 772,271 $ 805,123 $ 8,126,972 $ 8,574,894 % 8,304,565
AS BUDGET $ 738,487 % - 9% 8,123,356 $ - Not Applicable
% ACTUAL TO BUDGET 104.57% 0.00% 100.04% 0.00% Not Applicable
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 11/2017 MONROE
MOST RECENT

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD 12-MONTH
PERSONNEL $ 159,579 $ 168,796 $ 1,549,260 $ 1,621,890 $ 2,019,785
CONTRACTED SERVICES $ 20,800 $ 89,762 $ 562,264 $ 547,622 $ 652,983
SUPPLIES $ 128,312 $ 111,213 $ 1,335,817 $ 1,219,665 $ 1,514,932
CAPITAL OUTLAY $ 151,793 % 208,987 $ 1,701,108 $ 1,975,029 $ 3,818,963
FUND TRANSFERS $ 36,769 $ 36,852 $ 350,103 $ 382,161 % 389,281
TOTAL $ 497,252 $ 615,609 $ 5,498,552 $ 5,746,366 $ 8,395,945
WATER
PERSONNEL

Compensation $ 36,929 $ 43,058 $ 394,802 % 479,414 $ 595,850
Benefits $ 24,249 $ 29,160 $ 246,288 % 219,155 $ 263,566
PERSONNEL (ACTUAL) $ 61,178 $ 72,218 % 641,090 $ 698,569 $ 859,416
AS BUDGET $ 80,569 $ - 3 886,256 $ - Not Applicable
% ACTUAL TO BUDGET 75.93% 0.00% 72.34% 0.00% Not Applicable

CONTRACTED SERVICES
Professional Fee $ 5,430 $ - % 5,430 $ - % 5,430
Consulting $ 5,430 $ 500 $ 7,930 % 9,354 % 6,710
Custodial Service $ 214 ¢ - % 428 % - % 428
Lawn & Maint $ 180 $ - % 360 $ - % 360
Sidewalk R&M $ -3 -3 6,800 $ - 3 6,800
Security Sys $ - % - % - % - % -
Rents/Leases $ 244 $ 641 % 27,080 $ 8,540 $ 27,721
Repair & Maintenance (Outside) $ 7,283 % 29,307 $ 129,730 $ 211,167 $ 181,025
Landfill Fees $ - % - % - % - % -
Contracted Services $ 508 $ 4,129 % 18,985 $ 37,082 $ 26,332
Comm Svcs $ 528 % 1,085 $ 5,091 $ 4,614 % 5,811
Postage $ 393 ¢ - 3 393 ¢ - 3 393
Public Relations $ 16 $ - % 16 $ - % 16
Mkt Expense $ - % - 3 60 $ 402 % 60
Util Bill Print Svcs $ - 9% - % - 9% - % -
Dues & Sub $ -3 - 3 1,859 $ 1,556 $ 1,958
Travel $ 252 % - % 252 % - % 252
Training & Ed $ 709 % 98 ¢ 7,310 % 6,647 $ 9,345
Gen Liab Ins $ - 3 - 3 2,181 $ - 3 2,181
Uniform Rent $ - % 428 % 3,794 % 3,887 % 4,204
CONTRACTED SERVICES (ACTUAL) $ 15,757 $ 36,997 $ 212,269 $ 283,248 $ 273,595
AS BUDGET $ 30,017 $ -3 330,183 % - Not Applicable
% ACTUAL TO BUDGET 52.50% 0.00% 64.29% 0.00% Not Applicable
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 11/2017 MONROE
MOST RECENT

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD 12-MONTH
SUPPLIES
Chem & Pest $ 19,433 $ 5,007 $ 134,132 % 128,247 % 155,865
Office Supplies $ 1,722 % 213 % 25,323 % 4,951 ¢ 25,658
Janitorial $ - % - % 495 % - % 495
Postage $ - % - % 2,295 $ 2,274 % 2,749
Utility Costs $ 25,478 % 34,628 $ 263,807 $ 303,591 % 295,780
Fuel & Mileage $ 1,248 % 924 % 10,404 % 8,715 % 12,150
Food $ 88 $ -3 88 $ -3 88
Books & Periodicals $ 120 $ - % 120 $ - % 120
Sm Tool & Min Equip $ 7,927 % 609 $ 15,011 $ 13,417 % 16,715
Lab Supplies $ 2,504 % 748 % 23,601 $ 18,511 ¢ 25,970
Sm Oper Supplies $ 338 ¢ 5,357 % 29,339 % 29,727 ¢ 35,291
Uniform Rental $ - 9% - % 278 % - % 278
Construction Material $ 1,197 $ - % 1,197 % - % 1,197
Uniform Exp $ 265 $ - % 3,373 % 4,103 ¢ 3,373
Repairs & Maintenance (Inside) $ 16,199 $ 9,241 ¢ 146,844 % 98,252 % 185,163
Meters $ - 9 - % 56,247 $ - % 56,247
Equip Pur (<$5M) $ - % - % 3,295 % 9,478 % 3,295
Dam Claims $ - % - % - % 4,831 % -
Lab Equip $ - % -3 - % 283 % -
Misc $ - % - 3 3,268 % 449 % 3,268
Amr Proj Exp $ - % - % - % - % -
SUPPLIES (ACTUAL) $ 76,518 $ 56,726 $ 719,117 $ 626,829 $ 823,702
AS BUDGET $ 61,058 $ - 3 671,642 $ - Not Applicable
% ACTUAL TO BUDGET 125.32% 0.00% 107.07% 0.00% Not Applicable
CAPITAL OUTLAY
Util Cash (Over)/Shrt $ - % -3 - % -3 -
Util Int Admin Alloc $ - % - % - % - % -
Depr Exp $ - % -3 - % -3 1,772,426
Amortization $ - % 532 % - % 5,855 % (1,557)
Admin Alloc - Adm Exp $ 51,961 $ 48,002 % 540,285 $ 488,912 $ 596,107
Util Bad Debt Exp $ -3 - % -3 - % -
Principal Payments $ - % - % - % - % -
Interest Expense $ 13,042 % 41,614 % 144,951 $ 524,399 $ 191,338
Sites/Land $ - % - % - % -3 -
Cip $ - 71,377 % 151,729 % 462,820 $ (311,091)
Capital Expenditures $ - % - % 121,500 $ - % 121,500
CAPITAL OUTLAY (ACTUAL) $ 65,003 $ 161,525 $ 958,466 $ 1,481,987 $ 2,368,723
AS BUDGET $ - 3 - 9 - 3 - Not Applicable
% ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable
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WATER & SEWER UTILITY: EXPENSES

REPORTING PERIOD: 11/2017 MONROE

MOST RECENT

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD 12-MONTH
FUND TRANSFERS
FUND TRANSFERS (ACTUAL) 20,307 $ 20,243 $ 190,069 $ 210,888 $ 211,781
AS BUDGET - 3 - 3 - 3 - Not Applicable
% ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable
TOTAL WATER EXPENSES (ACTUAL) 238,764 $ 347,709 $ 2,721,011 $ 3,301,522 $ 4,537,218
AS BUDGET 171,644 % -3 1,888,081 $ - Not Applicable
% ACTUAL TO BUDGET 139.10% 0.00% 144.12% 0.00% Not Applicable

Page 9



WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 11/2017 MONROE
MOST RECENT

Nov 2017 Nov 2016 FY2017 YTD  FY2016 YTD 12-MONTH
WASTEWATER
PERSONNEL
Compensation $ 57,040 $ 56,451 § 586,966 $ 623,146 $ 819,238
Benefits $ 41,361 $ 40,128 $ 321,203 % 300,174 % 341,131
PERSONNEL (ACTUAL) $ 98,401 $ 96,579 $ 908,169 $ 923,321 $ 1,160,369
AS BUDGET $ 82,948 $ - % 912,432 % - Not Applicable
% ACTUAL TO BUDGET 118.63% 0.00% 99.53% 0.00% Not Applicable
CONTRACTED SERVICES
Consulting $ - % 650 $ 47,150 % 4,814 $ 47,225
Util Protect Ctr $ -3 - % -3 - % -
Custodial Service $ 107 $ - % 214§ - % 214
Lawn & Maint $ 7% % - % 7% % - % 790
Security Sys $ - % - % - % - % -
Rents/Leases $ 5,074 $ 7,627 % 55,268 $ 38,108 ¢ 59,800
Repairs & Maintenance (Outside) $ (11,404) $ 6,226 $ 134,652 $ 149,354 $ 146,334
Landfill Fees $ 8,280 $ 36,640 $ 81,705 $ 37,666 $ 89,429
Contracted Services $ 676 % 472 % 5,986 $ 5,520 $ 7,192
Comm Svcs $ 684 % 51 $ 6,080 $ 8,022 % 8,557
Public Relations $ 200 $ - % 600 % - % 600
Mkt Expense $ - % -3 - 3% 269 % -
Util Bill Print Svcs $ - % - % - 9% - % -
Dues & Sub $ - % - % 1,073 $ 668 $ 1,073
Ga Dept Rev Fee $ - 3 - % 550 $ - 9 550
Training & Ed $ 636 $ 635 $ 6,005 $ 7,616 $ 6,859
Gen Liab Ins $ - % - 3 3,498 % - % 3,498
Uniform Rent $ - 3 463 % 4,424 % 12,337 ¢ 5,268
Fine/Late Fee $ - % - % 2,000 $ - % 2,000
CONTRACTED SERVICES (ACTUAL) $ 5,042 $ 52,765 $ 349,995 $ 264,373 $ 379,388
AS BUDGET $ 33,529 % - % 368,821 % - Not Applicable
% ACTUAL TO BUDGET 15.04% 0.00% 94.90% 0.00% Not Applicable
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 11/2017 MONROE
MOST RECENT

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD 12-MONTH
SUPPLIES

Chem & Pest $ 11,403 $ 2,558 % 94,871 % 106,597 $ 110,870
Office Supplies $ - % 698 $ 14,992 % 8,373 % 15,720
Janitorial $ 660 $ -3 1,049 % - 3 1,049
Postage $ - % - 3 833 $ 363 % 833
Utility Costs $ 20,693 $ 29,625 $ 268,344 % 312,991 % 296,224
Transportation $ 1,675 $ 2,039 % 20,689 $ 21,955 ¢ 24,049
Food $ 240 % - 3 474 % -3 474
Books & Periodicals $ 120 $ - % 120 $ - % 120
Sm Tool & Min Equip $ 4,430 % 2,480 % 31,145 $ 9,243 ¢ 35,978
Lab Supplies $ 869 $ 1,712 % 20,910 % 19,231 ¢ 24,250
Sm Oper Supplies $ 3,321 % 5,361 % 42,452 % 32,363 ¢ 46,628
Uniform $ 1,420 $ - % 4,985 $ 5,507 $ 5,081
Construction Material $ 1,197 % - % 1,197 % - % 1,197
Repairs & Maintenance (Inside) $ 5,587 $ 9,641 ¢ 102,540 $ 55,314 § 113,674
Meters $ - % - % - % - % -
Equip Pur (<$5M) $ 179 % - 3 4,084 $ 10,585 $ 5,572
Dam Claims $ - % - % 1,125 $ 1,657 $ 1,875
Lab Equip $ - % -3 - % 2,650 % -
Misc $ - % 373 % 6,890 $ 6,009 $ 7,637
CONTRACTED SERVICES (ACTUAL) $ 51,794 $ 54,487 $ 616,700 $ 592,836 $ 691,230
AS BUDGET $ 61,058 $ - 3 671,642 $ - Not Applicable
% ACTUAL TO BUDGET 84.83% 0.00% 91.82% 0.00% Not Applicable
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 11/2017 MONROE
MOST RECENT

Nov 2017 Nov 2016 FY2017 YTD FY2016 YTD 12-MONTH

CAPITAL OUTLAY
Util Cash (Over)/Shrt $ - % -3 - % -3 -
Util Int Admin Alloc $ - % - % - % - % -
Depr Exp $ - % -3 - % -3 693,241
Amortization $ - % 323 % - % 3,550 $ 78
Admin Alloc - Adm Exp $ 39,918 % 37,918 ¢ 415,063 $ 386,206 $ 459,158
Util Bad Debt Exp $ -3 - % -3 - % -
Principal Payments $ - % - % - % - % -
Interest Expense $ 12,423 % 6,721 % 137,942 % 73,931 ¢ 143,431
Sites/Land $ - % - % - % -3 -
Cip $ 34,449 % 2,500 $ 134,967 $ 29,355 $ 99,661
Capital Expenditures $ - % - % 54,671 $ - % 54,671
CAPITAL OUTLAY (ACTUAL) $ 86,790 $ 47,462 % 742,642 $ 493,042 $ 1,450,241
AS BUDGET $ - 3 - 9 - 3 - Not Applicable
% ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable

FUND TRANSFERS
FUND TRANSFERS (ACTUAL) $ 16,462 $ 16,608 $ 160,034 $ 171,272 $ 177,500
AS BUDGET $ - 3 - 3 - 3 - Not Applicable
% ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable
TOTAL EXPENSES (ACTUAL) $ 258,489 $ 267,900 $ 2,777,541 $ 2,444,845 $ 3,858,727
AS BUDGET $ 177,536 $ - 3 1,952,894 $ - Not Applicable
% ACTUAL TO BUDGET 145.60% 0.00% 142.23% 0.00% Not Applicable
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Since 1821

THE CITY OF

onroe

Called Meeting

AGENDA
February 6, 2018

Item:

Renewal - Health & Ancillary Insurance
Department:

Additional Information:
Financial Impact:
Budgeted Item:

Recommendation / Request:

Viewing Attachments Requires Adobe Acrobat. Click here to download.

Attachments / click to download

[0 Health & Ancillary Info




Since 1821

THE CITY OF

onroe

From: Logan Propes, Finance Director

Department:  City-wide

Date: 02/02/2018 for Finance & HR Committee

Description: Health and Ancillary Insurance Renewals

Budget Account/Project Name: n/a

Funding Source: 2018 operating budgets: city-wide

Budget Allocation: $2,076,000 Combined Estimate of: Employer and Employee share

Budget Available: $2,076,000

Requested Expense: Est Max.52,073,718 Company of Purchase: The Covenant Services Group
Recommendation:

Staff recommends that the City Council APPROVE the 2018-2019 health and ancillary insurance policies as presented
through Aetna HCC, Delta Dental, Standard, and Aetna Vision.

Background:

The City of Monroe has partnered with MSI Benefits Group as our new benefits broker to take a fresh look at our full menu
of insurance options. The City will continue to be partially self-insured while seeking aggregate and specific reinsurance
coverages to hedge maximum costs. Renewal will take effect on April 1, 2018, but open enrollment will commence in
March. The renewal bid proposed by Aetna HCC shows a total decrease of 3.38% to estimated maximum plan costs when
comparing against the incumbent’s bid for 2018-2019. Essentially it is a flat bid compared to current year’s plan.

The Wellness program will continue in 2018-2019 with some modifications, most notably a shift to a new 3-tier system
consisting of “non-wellness”, “Wellness 1”7, and “Wellness 2”. The scoring will be on achieving 3 out of 5 health assessment
goals. Coaching will be mandatory.

For the employee’s contribution, we will be decreasing bi-weekly payroll deductions by 5%.

Attachment(s): MSI| overview of Benefits Renewals; employee bi-weekly contributions schedule

215 North Broad Street ¢ Monroe, GA 30656 ¢ 770.267.7536




2018 Benefits Renewal

@)w City of Monroe

iionroe Benefits Committee

Presented By: MSI Benefits Group, Inc.

February 7, 2018




\Y8l 2018 Summary Benefits Cost

City Net
Expected Claims % Employee Annual Net % Annual
& Fixed Cost Increase Deductions Cost Increase Difference

MEDICAL
Covenant
Current $2,072,179 $466,398 $1,605,781
Renewal $2,146,190 3.57% $454,220 $1,691,970 5.37% $86,189
Aetna/Meritain
Option $2,082,959 0.52% $454,220 $1,628,739 1.43% $22,958
Option - $60,000 SSL $2,073,718 0.07% $454,220 $1,619,498 0.85% $13,717
DENTAL
Concordia
Current $136,354 $72,020 $64,333
Delta
Option $135,725 -0.46% $71,686 $64,040 -0.46% -$294
Basic Life
Standard
Current $20,725 $237 $20,489
Renewal $21,014 1.39% $21,014 2.57% $526
City would now contribute 100% Basic Dependent Life cost
Vision
Standard
Current $18,038 $18,038 $0
Aetna
Option $13,190 -26.88% $13,190 $0



Medical Options

Current April 2018 Renewal 2018 2018
Covenant Covenant HCC Aetna HCC Aetna HCC
Admin Fixed Cost $63.03 $80.16 $51.53 $51.53
$50,000 SSL $50,000 SSL $50,000 SSL $60,000 SSL
Insurance Fixed Cost Emp $100.95 $98.32 $154.56 $129.28
Emp & Dep $236.64 $234.14 $154.56 $129.28
Aggregate $157.30 $154.73 $154.56 $129.28
Maximum Cost Emp $530.84 $581.38 $928.04 $954.38
Emp & Dep $1,429.62 $1,416.10 $928.04 $954.38
Aggregate $904.10 $928.04 $928.04 $954.38
Total Emp $694.82 $759.86 $1,134.13 $1,135.19
Emp & Dep $1,729.29 $1,730.40 $1,134.13 $1,135.19
Aggregate $943.62 $977.32 $948.52 $944.32
Ancillary Charges
47 waived Emp 107 107 107 107
Emp & Dep 76 76 76 76
Administrative Fixed Cost $138,414 $176,031 $113,164 $113,164
Insurance Fixed Cost $345,435 $339,779 $339,414 $283,899
Total Fixed Cost $483,849 $515,810 $452,578 $397,063
Annual EXPECTED Claims $1,588,330 $1,630,380 $1,630,381 $1,676,655
Annual Maximum Claims $1,985,412 $2,037,975 $2,037,976 $2,095,818
Fixed + Expected Claims $2,072,179 $2,146,190 $2,082,959 $2,073,718
Laser Liabilty $375,000 $0 $0 $0

* Fixed administrative fees through Aetna / Meritain significantly less than
current plan



\Y8l 2018 Employee Deductions

Health Goals Achieved

Bl-Weekly

No Covered Adult with 3 or
More Health Goals

One Covered Adult with 3 or
More Health Goals Achieved

Two Covered Adults with 3
or More Health Goals

Achieved Achieved
Non-Wellness Wellness 1 Wellness 2
Employee Only $42.16 $11.53
Employee & Children $242.99 $146.81
Employee & Spouse $242.99 $194.90 $146.81
Employee & Family $279.90 $226.38 $172.86

Employee wellness deductions 5% lower for 2018

Any covered adult who is positive for nicotine and does not complete a
smoking cessation class or who fails to be tested for nicotine will be charged
an additional $20 each per pay period.

Employees will be required to participate in 2018 coaching in order to be
eligible for wellness deductions in 2019.



Dental Options

Current Proposal
Concordia Low Concordia High Delta Dental Low Delta Dental High
Low |High
Employee| 50 | 73 26.28 41.66 26.16 41.47
Employee + Spouse| 5 | 27 49.85 80.68 49.62 80.31
Employee+ Child(ren)] 1 6 50.10 67.83 49.87 67.52
Employee + Family| 11 | 31 73.69 106.85 73.32 106.36
Annual Total $29,087 $107,266 $28,950 $106,776
Annual Total $136,354 $135,725
18 Waive
Preventive Services| 100% 100% 100% 100%
Deductible $50 $50 $50 $50
Basic Services 80% 80% 80% 80%
Major Services| 0% 50% 0% 50%
Annual Maximum $1,000 $1,000 $1,000 $1,000
Lifetime Orthodontia Maximum Not Covered Not Covered Not Covered Not Covered
Fee Schedule 90th 90th 90th 90th
Bi-Weekly Deductions|Low |High
Employee| 50 | 73 0.00 7.10 0.00 7.07
Employee + Spouse| 5 | 27 10.88 25.11 10.83 24.99
Employee+ Child(ren)] 1 6 10.99 19.18 10.94 19.09
Employee + Family| 11 | 31 21.88 37.19 21.77 37.02
Annual Total Deductions $7,958 $64,062 $7,917 $63,768
Annual Total Deductions $72,020 $71,686
Net Annual City Cost $64,333 $64,040
-0.46%

2 Year Rate Guarantee



Basic Life

Current Renewal
Employer Paid Basic Life and AD&D
Insurance Standard Standard
Basic Life Benefits and AD&D Amount $50,000 $50,000

Reduction Schedule:

65% at age 65, 50% age 70, 35% at 75

65% at age 65, 50% age 70, 35% at 75

Life Rate: 0.130 0.130
AD&D Rate: 0.020 0.020
Projected Volume: $11,032,500 $11,032,500
Covered Lives: 221 221
Basic Dependent Life: .84/unit 1.12/unit
Basic Dependent Covered Lifes: 86 86
Basic Life Monthly Premium: $1,654.88 $1,654.88
Annual Cost: $20,725.38 $21,014.34
Rate Guarantee: 4/1/2018 4/1/2019




\%8| Vision Option (Voluntary)

Current Proposal
— Standard Aetna
Voluntary Vision
Employee + Spouse| 22 18.28 12.20
Employee+ Child(ren)| 5 14.76 12.62
Employee + Family| 18 24.56 20.53
Annual Total| 114 $18,038 $13,190
Eye Exam $10 $10
Frequency Every 12 months Every 12 months

Single, Bifocal, Trifocal
Frequency

Contacts|
Elective

Medically Necessary
Frequency

*In lieu of eyeglasses

$25
Every 12 months

Up to $130 Allowance and 15%
discount on the remaining balance

Included
Every 12 months

$25
Every 12 months

Up to $130 Allowance the 15% off
any balance

Included
Every 12 months

Frames

Frequency

Up to $130 Allowance

Every 24 months

Up to $130 Allowance the 20% off
any balance
Every 24 months

OUT-OF-NETWORK

Eye Exam
Lenses|

Frames

Contacts- Disposable

Note:

Up to $45 allowance
Up to $100 allowance

Up to $70 allowance

Up to $105 allowance

Benefits received at POS

Up to $25 allowance
Up to $55 allowance

Up to $65 allowance

Up to $90 allowance

Benefits received at POS

Bi-Weekly Deductions

Bi-Weekly Deductions

Bi-Weekly Deductions

Employee| 69
Employee + Spouse| 22
Employee+ Child(ren)] 5

Employee + Family| 18

3.91

8.44

6.81
11.34

2.66
5.63
5.82
9.48




Since 1821

THE CITY OF

onroe

Called Meeting

AGENDA
February 6, 2018

Item:

Renewal - Property & Casualty Insurance
Department:

Additional Information:
Financial Impact:
Budgeted Item:

Recommendation / Request:

Viewing Attachments Requires Adobe Acrobat. Click here to download.

Attachments / click to download

[0 Property & Casualty Info




Since 1821

THE CITY OF

onroe

To: City Council, Committee, City Administrator

From: Logan Propes, Finance Director
Department: City-wide
Date: 02/01/18

Description: Property and Casualty Insurance Renewals

Budget Account/Project Name: N /A

Funding Source: 2018 operating budgets: city-wide

Budget Allocation:  $453,892 (All Funds)
Budget Available: $453,892 (All Funds)

Requested Expense: $360,263.00 Company of Purchase: TBD, administered by Saville Risk
Management

Recommendation:
Staff recommends the APPROVAL of this request for the property and casualty insurance renewals.

Background:
The City of Monroe has again partnered with Saville Risk Management for the renewal of property and
casualty insurance. The term of the renewal will be April 6, 2018 to April 6, 2019.

Mr. Bob Saville with Saville Risk Management will present the renewals to Council at the February 6, 2018
meeting.

Attachment(s): Property and Casualty renewal cost schedules

215 North Broad Street ¢ Monroe, GA 30656 ¢ 770.267.7536




City of Monroe

Property Casualty Insurance Summary (2018-19)

EXPIRING PROPOSED EXPIRING PROPOSED EXPIRING PROPOSED
COVERAGE PREMIUM PREMIUM CARRIER LIMITS LIMITS DEDUCTIBLE DEDUCTIBLE
GENERAL LIABILITY $54,613 $55,508 State National (A:8) $1,000,000/$3,000,000 $1,000,000/$3,000,000 |Each Event Limit/General Total Limit $10,000 $10,000
Products & Completed Work Included Included State National (A:8) $3,000,000 $3,000,000 Total Limit $10,000 $10,000
Personal Injury Included Included State National (A:8) $1,000,000 $1,000,000 Each Person Limit $10,000 $10,000
Advertisement Injury Included Included State National (A:8) $1,000,000 $1,000,000 Each Person Limit $10,000 $10,000
Premises Damage Included Included State National (A:8) $1,000,000 $1,000,000 $10,000 $10,000
Medical Payments Included Included State National (A:8) $5,000 $5,000 $10,000 $10,000
Sewer Back-up Included Included State National (A:8) Included Included $10,000 $10,000
Failure to Supply Included Included State National (A:8) $1,000,000 $1,000,000 $10,000 $10,000
EMPLOYEE BENEFITS LIABILITY Included Included State National (A:8) $1,000,000/$3,000,000 $1,000,000/$3,000,000 |Each Wrongful Act/Total Limit None None
Retro Date: NONE
AUTOMOBILE LIABILITY $108,263 $113,422 State National (A:8) $1,000,000 $1,000,000 $10,000 $10,000
Uninsured/ Underinsured Motorist Included Included State National (A:8) $100,000 $100,000 $10,000 $10,000
Medical Payments Included Included State National (A:8) $5,000 $5,000 $10,000 $10,000
Total Number of Autos/Trailers 187 Units / 56 Trailers 190 Units / 56 Trailers
AUTOMOBILE PHYSICAL DAMAGE
Comprehensive/Collision Included Included State National (A:8) ACV AcCvV $1,000 $1,000
Hired Car Physical Damage Included Included State National (A:8) ACV ACV $1,000 $1,000
Total Number of Autos/Trailers 163 Units / 28 Trailers 167 Units / 30 Trailers
CRIME $1,337 $1,242 State National (A:8)
Employee Theft Included Included State National (A:8) $250,000 $250,000 Per Loss $1,000 $1,000
Forgery or Alteration Included Included State National (A:8) $250,000 $250,000 Per Employee $1,000 $1,000
Inside Premises (Money & Securities) Included Included State National (A:8) $75,000 $75,000 Per Loss $1,000 $1,000
Outside Premises Included Included State National (A:8) $75,000 $75,000 " " $1,000 $1,000
Computer Fraud Included Included State National (A:8) $250,000 $250,000 Per Loss $1,000 $1,000
Logan Propes Bond $140 $140 Travelers (A:15) $50,000 $50,000 $0 $0
Debbie Kirk Bond $175 $175 Travelers (A:15) $50,000 $50,000 $0 $0
PROPERTY $74,211 $79,550 State National (A:8)
Blanket Building & Personal Property Included Included State National (A:8) $42,851,157 $42,851,157 Blanket, Replacement Cost, 90% Co $5,000 $5,000
Monroe Art Gallery on Broad Street Included Included State National (A:8) $500,000 $500,000 Actual Cash Value, 90% Co $5,000 $5,000
Food Lion /01d Shopping Center Building* $11,534 Included State National (A:8) $10,231,760 $10,231,760 Blanket, Replacement Cost, 90% Co $5,000 $5,000
Valuable Papers Included Included State National (A:8) $100,000 $100,000 $5,000 $5,000
Equipment Breakdown Included Included State National (A:8) Included Included Deductible exceptions: $10/HP, $30/KW-$5,000 Min. $5,000 $5,000
EDP Included Included State National (A:8) $250,000 $250,000 $5,000 $5,000
100 and 500 year flood plains, as defined by FEMA,
Flood Included lnchdes State National (A:8) $10,000,000 $10,000,000 are excluded $50,000 S2U000
Earthquake Included Included State National (A:8) $10,000,000 $10,000,000 $50,000 $50,000
INLAND MARINE
Contractor's Equipment Included Included State National (A:8) $3,095,808 $3,095,808 $1,000 $1,000
Unscheduled Property Included Included State National (A:8) $75,000 $75,000 $2,500 maximum per item $1,000 $1,000
Non-Owned Contractors Equipment Included Included State National (A:8) $75,000 $75,000 $250,000 per occurrence $1,000 $1,000
Fine Arts - Sculptures Included Included State National (A:8) $100,000 $100,000 $39,250 maximum per item $1,000 $1,000
LAW ENFORCEMENT LIABILITY $54,269 $50,751 State National (A:8) $1,000,000/$3,000,000 $1,000,000/$3,000,000 [Each Wrongful Act Limit/Total Limit $10,000 $10,000
PUBLIC ENTITY MANAGEMENT LIABILITY| $10,329 $10,329 State National (A:8) $1,000,000/$3,000,000 $1,000,000/$3,000,000 |Each Wrongful Act Limit/Total Limit $10,000 $10,000
EMPLOYEE PRACTICES LIABILITY $14,412 $14,412 State National (A:8) $1,000,000/$3,000,000 $1,000,000/$3,000,000 [Each Wrongful Offense Limit/Total Limit $10,000 $10,000
Retro Date: 6/4/2000
UMBRELLA (excludes Failure to Supply) $22,480 $23,150 State National (A:8) $1,000,000/$1,000,000 $1,000,000/$1,000,000 |Each Event Limit/General Total Limit $10,000 $10,000
ID FRAUD $650 $650 Travelers (A:15) $5,000 $5,000 $0 $0
CYBER LIABILITY $4,592 $4,592 Allied World (A:15) $1,000,000/$1,000,000 $1,000,000/$1,000,000 |Each Event Limit/General Total Limit $1,000 $1,000
Tax and Fees $392 $392 $1,000,000 $1,000,000 Crisis Management & Data Forensics $1,000 $1,000
AIRPORT LIABILITY $5,950 $5,950 Catlin (A:15) $5,000,000/$10,000,000 $5,000,000/$10,000,000 |Each Event Limit/General Total Limit None None
AIRPORT FUEL TRUCK $505 $0 Granite State (A:15) $100,000 $100,000 Inland Marine coverage only $1,000 $1,000
AIRPORT FUEL TAX BOND $100 $0 Hanover $1,000 $1,000 None None
TOTAL PREMIUM $360,263

$363,952

T

*Food Lion /0ld Shopping Center Building pr

is

IMPORTANT: This summary sheet is for informational purposes only and does not supersede the proposal or policy.

d for comparison purposes (pro-rata premium effective 12/21/17 was $3,345)




Since 1821

THE CITY OF

onroe

Called Meeting

AGENDA
February 6, 2018

Item:

Approval - Airport Layout Plan
Department:

Additional Information:
Financial Impact:
Budgeted Item:

Recommendation / Request:

Viewing Attachments Requires Adobe Acrobat. Click here to download.

Attachments / click to download

0O ALP




To:

From:

Department:

Date:

Description:

Since 1821

THE CITY OF

onroe

Airport Committee, City Council

Chris Bailey, Central Services Manager
Airport

01/30/18

A request is being made for the final approval of the Airport Layout Plan (ALP) design
completion. This ALP version was the final selection of the Mayor and Council, and has been
completed by Barge Waggoner Sumner Cannon (BWSC) and conditionally approved by the
Aviation Division of the DOT. This approval is needed for the final completed submission to
the DOT and adoption by the City of Monroe.

Budget Account/Project Name: N/A

Funding Source: N/A

Budget Allocation: N/A

Budget Available: N/A

Requested Expense: N/A Company of Purchase: N/A
Recommendation:

Staff recommends the approval of the Airport Layout Plan (ALP) design completion as this approval is needed
for the final completed submission to the DOT and adoption by the City of Monroe.

Background:

It is the practice of the City of Monroe to continually work towards the development of the Monroe-Walton
County Airport through the completion of projects such as the ALP design in order to support funding requests
that are requested of the State and Federal governments on an annual basis. This completed ALP also gives
the Monroe-Walton County Airport an overall concept and plan design for future growth and development.

Attachment(s):

Title Sheet — 1 page
ALP Layout — 1 page

215 North Broad Street ¢ Monroe, GA 30656 ¢ 770.267.7536




AIRPORT LAYOUT PLAN BWSC

AUG 29, 2016

FOR THE R
MONROE-WALTON COUNTY AIRPORT
MONROE, GEORGIA

INDEX OF DRAWINGS

Sheet No. Description Revision # Revision Date

TITLE SHEET

AIRPORT LAYOUT DRAWING

TERMINAL AREA DRAWING

FAR PART 77 AIRSPACE DRAWING

FAR PART 77 AIRSPACE DETAIL

FAR PART 77 AIRSPACE OBSTRUCTION DATA
RUNWAY 3 INNER APPROACH DRAWING
RUNWAY 3 INNER APPROACH DATA TABLES
RUNWAY 21 INNER APPROACH DATA TABLE

g i A Ch (72 2
.y i f " ey RUNWAY 21 INNER APPROACH DATA TABLES
- ‘ () RUNWAY 3 DEPARTURE SURFACE DRAWING
' «. AIRPORT w@;ﬁf“’ 5 P RUNWAY 3 DEPARTURE SURFACE DATA TABLES
.’“"- LOCATION i Ay % ‘ RUNWAY 21 DEPARTURE SURFACE DRAWING
‘b '/’/,‘ : Z%E:__ o Ly ,1 =

RUNWAY 21 DEPARTURE SURFACE DATA TABLES
5 ; ’
.’//////' ‘\ x = &&%% %-:1 w pighien F\::._ o é ! _%G E'Lﬁ‘i:nc‘i %’5 = 5 =XRIBIT AT PROPERTY MAR
n . o A

o

0o NOoO bk, ODN -~

ch

5,

U
- - O
= O

_‘|
Cj\..
&
9
1
Dwvs Mill R
—
N

|
A A
W

|
N
(&)

RUNWAY 3-21 PROFILE
£ Chn o St € .\'_Il-.-,_lu'l“-'i'" ot

M Daniel St v i S

\3".“;’0 g
o
e

pi U008

WBSCO AL'L*DN: Rt

L)1) Monroe-Walton |
il County Airport

ol
: t.e"pl

erlook Crest

g "
Thael

&4 Bl
5 i
-. L (s = W
B F 2 2 )
o R % i) P . =
W s o @

MONROE, GEORGIA
GDOT PROJECT NO. APXXX-XXXX-XX(XXX) WALTON COUNTY

;-Jr',fQ"e mMadison fy
e
A%

“igr

Monroe Golf and am @ o
= o

@
Country Club 7 %
2, \I._'-\'t‘ i—l
yine St 5 o
K ~N ; 2
‘ I N ) Z

o
A
o

AIRPORT LAYOUT PLAN
FOR THE
MONROE-WALTON COUNTY AIRPORT

wh L
e
=
i C’ru
S
ave. 7
o )'T'W i
2 (14 e
3 et . e
o gt
S e
>
- {,_-‘.\" .-;
R i
@ J G
o A

LOCA;;[EC[}LIE MAP VICI IN\IOTIIIALEIVIAP AIRPORT SPONSOR APPROVAL

Approved By :

John Howard, Mayor September, 2016

BARGE

‘ WAGGONER
SUMNER &
CANNON, INC.

2047 West Main Street, Suite 1, Dothan, Alabama 36301
PHONE (334) 793-6266 FAX (334) 793-4459

14 PM

8/14/2017
3:01
$INSTR$
$USER$
$TBL$

F:%33%33843%3384305%05_DELIVERABLES*YYYY_MM_DD_Airport_Layout_Plan*3384305_Title_Sheet.dgn © Copyright 2010, Barge Waggoner Sumner & Cannon, Inc. All Rights Reserved



C ight 2010, B \ S & C , Inc. AllRights R d
Fe%33%33843%3384305%05 _DEL [VERABLES*YYYY_MM_DD_Airport_Layout_Plan*3384305_1_Airport_Layout_Plan.dgn © Copyrig orge Toggoner sumner & Lannon, inc. AITights reserve

| EXISTING FEATURE PROPOSED FEATURE AIRPORT DATA PROPOSED FACILITIES EXISTING FACILITIES APPROVAL %

| NO. FEATURE NO. FEATURE EXISTING ULTIMATE NO. STRUCTURE NO. STRUCTURE ELEV. E g —

| NGS SURVEY MONUMENT (MONPORT) P1 | LIGHTED WIND CONE AND SEGMENTED CIRCLE AIRPORT REFERENCE CODE B-Il SAME PB1 | TERMINAL BUILDING ' B1 | CORPORATE HANGAR (F.B.O.) 887.8' Zry Z

| E1 | N=1376155.78, E=2440235.65, ELEV.= 842.00 (SE NOTE 1) =

| b o i : X . . X X - - ) | o
P2 | AIRCRAFT PARKING APRON (258'x471' MEAN MAX. TEMP. HOTTEST MONTH 97°F SAME PB2 | 50'x50' CORPORATE HANGAR “| B2 | 8-UNIT T-HANGAR 880.7' g % 0 3

| NGS SURVEY MONUMENT (MONPORT AZ MK) . - - ~ - - . 0] Z $o

3 E2 | \21374832.90, E=2430656.90, ELEV.~ 865,50 (SEE NOTE 1) P3 | AUTOMOTIVE PARKING LOT \ AIRPORT ELEVATION 875.2 SAME PB3: . 8 UNITT HANGAR B3 | 8-UNIT T-HANGAR 883.0 037 2

3 E3 | AIRCRAFT PARKING APRON (EXISTING. 150600" ULTIVIATE 983600 [+ P4 JET A FUEL TANK | __ @] NAVIGATIONAL AIDS BEACON, GPS SAME _ N K5 : B4 | BATHROOM TRAILER (TO BE REMOVED) N/A é ; uj] é r

| E4 | LIGHTED WIND CONE AND SEGMENTED CIRCLE ’ : ' AIRPORT REFERENCE POINT N 33746'57.08 SAME AL - D™ ; BS | CORPORATE HANGAR 883.5 53

| 5 | 280X PAPI NOTES: COORDINATES (NAD83) W 83°41'34.08" SAME L v B ol B6 | CORPORATE HANGAR 866.3' £y

| _ 1. ALL COORDINATES AND ELEVATIONS SHOWN ARE BASED OFF LIGHTED WIND CONE, ' NS ' S

| MISCELLANEOUS FACILITIES SAME - \ B7 | CORPORATE HANGAR 857.5 S %

| E6 | FUEL FARM OF NAD83 (HORIZONTAL) AND NAVD88 (VERTICAL) DATUMS. ! TAXIWAY LIGHTING, AWOS WP g X ” = ™

| . ' )

| E7 | AUTOMATED WEATHER OBSERVATION SYSTEM (AWOS) (TOP ELEV. = 883.3) |, g CRITICAL AIRCRAFT CITATION I SAME i) ; CORPORATE HANGAR 295 s

| .| 2. THE RUNWAY DESIGNATIONS ARE EXPECTED TO CHANGE FROM NPIAS SERVICE LEVEL GENERAL AVIATION SAME ; g | B9 | CORPORATE HANGAR 863.0' Ty

| E8 | AUTOMOTIVE PARKING RUNWAY "3-21" TO RUNWAY "4-22", _ oy . 1 K —~ TN

| : GDOT AIRPORT SYSTEM LEVEL Il SAME ; A - X A N Lo

l 2 T - R : n

| 3. THE BUILDING RESTRICTION LINE (BRL) IS LOCATED 495' FROM . SRR R ; <3

| AERIAL MAPPING AND PHOTOGRAPHY PROVIDED BY: THE RUNWAY CENTERLINE. , N - : R DECLARED DISTANCES §%

‘ "7 | INDEPENDENT MAPPING CONSULTANTS, INC. i s 4 MODIFICATION OF DESIGN STANDARDS (LDA) (ASDA) (TODA) (TORA) T

| "L .| SURVEY DATE: MAY 16, 2016 5 3 2

: | 4. SEE INNER APPROACH DRAWINGS FOR ROAD CLEARANCE TABLES. : } N[ 7. NON.STANDARD - RUNWAY TO TAXIWAY SEPARATION ) RUNWAY |  LANDING DISTANCE ACCELERATED STOP TAKEOFF DISTANCE TAKEOFF RUN =9

| IR : \ DISTANCE | NUMBER AVAILABLE DISTANCE AVAILABLE AVAILABLE AVAILABLE 3

: ' ! . 4 \ - o

| /g /o O PAVEMENT STRNGTH IS BASED ON THE CURRENT PUBLISHED _ O, - EXISTING | ULTIMATE | EXISTING | ULTIMATE | EXISTING | ULTIMATE | EXISTING | ULTIMATE S

| o / STRENGTH CONTAINED IN THE AIRPORT MASTER RECORD. NO 2

| S GEOTECHNICAL INVESTIGATION WAS PERFORMED TO VERIFY Ny 2. NON-STANDARD - RUNWAY TO APRON PARKING AREA 3 5,000' SAME 5,000' SAME 5,000’ SAME 5,000'

| Sy SEPARATION DISTANCE

THE PAVEMENT STRENGTH. Fo NG . W . 21 5,000' SAME 5,000' SAME 5,000' SAME 5,000'

\ < '_. ¥ : T 4 + = g b 3 EBY N ; = 7 T, % ; v ::'\,_ 2

| 6. RUNWAY MEETS LINE OF SIGHT REQUIREMENTS. : N ; . \ & ~’§ £ 3 # RS e & ety T

: N N N : _'--;: g ; D "4 e 5 ¢ ‘—'!: A " cim - " ( J ’ - ; e : :

7. DISTANCE FROM RUNWAY CENTERLINE TO PAPI'S ARE 87.5'. N NG ‘) : 3 : a8 Ak , { : \

i y : . (29) 7 - Xy y/ '? . -.

| 7 > ’ 1 &

| © A

: et e . $ Q-% ~ 4 N

| o 3 Qv \/> ‘:& : .

| AN FUTURE AVIATION ks S AS /\\OV A __ R

| N GaE W : . : e P MERT ARES '_ B6 E7 NS B8 ). - \ e T e : & N

: L - = . BR BR . e na a b "‘: _‘I\I ; - ¥ - ;- 3 .

| N 8 4 - o W - ; 7 : QO U &

| ad ] S = : £ B9 ' e o :

: . o ~ S EE & = P1 1 e i

; 5 W e (E5) (B~ = » ; R |

| et =—— = , Y ; E1 / EINGE - G g >

g : < ' RSN C

| LAT 35°46 35- 98" N ' e E2 ES E,_’ . 8 'g - S AT . : g IR ey / : ‘;-.." o el - i B | - Z O

‘ o ' n \ L md - = eu i & T e e ) b =M - ~ . . = e ] h - ¥ " ! - 44 o : o e

3 LON 83°4149.52" W T — S e & e — S — e hon T et B AT 33°47'18.18" N g 8

| LOI A . | T v - e s - - g - - : ; . - = S T e e B = Sy - — - ‘I' ! ‘-_. 3

| ORIENTATION: 31°10'15" LA ——— — EXISTING 5,000'x75' RUNWAY — T LON 8374118.63° W L35 .- 1 au

| ELEV. 875.2' (HIGH POINT | ———— - — —= — ) me— — — - _ E— - : g ==l ORIENTATION: 211°10"15 ' @ m

N T e e e —— . A B TE 3 LAT 33°46'57.08'N_ B e . e i damaam g oiif . LY B o v v Z —

| ,,;l///vs e PR R ] Sk !|' ' 8 8 ‘ | ; ! i o LON 83°41'34.08" W : N If! M ES ' I If it b 7o : b O

: \ ) 87: X il st ._*.1 W = = -\m BT - A . : = A -_-:‘__ ' S 1 : ,_:‘_ﬂ F

| ~ B A e e T T — e e e e e P e == — Z

\ i . _.. = T J

| B i N e == Lo . X 3 . < < >_

i - v )l ol ; (P2 | .- Pe R I —

: Ry, | W -3 <= g PB2 ' “aeg 2l Z

3 __ : RQPA - [PB3 3 DR = : . ' = .

| " SSope Nt =R BR v BR BR BR BR BR ¢ BR -

| ol VSpp | ., Jatba B5 ( £ — § D)

| - ' vt U - o : FUTURE AVIATION| ) <

| p . , - DEVELOPMENT AREA X O O

| e - m e B3 X>(B2 - O N 04

| - & % A E6 B4 ~ /A P4 o)

1 - ¥ Pl S P3 ) : % > 9% O o

; 4 50| & & G P = O

? 5 nll B4

3 . | Q — X i

| S ‘ 1 X O <

: . ?g 3 F G ) F O

\ 3 ; g P X

| _ , , =

3 %,g ¢ i , e 0 —

1 RUNWAY DATA SRS W o % 5 21 & <

| - 290 | 300 | 379 i 2= S < ;

| EXISTING ULTIMATE WNW - 28R 00 Eo, G <_E |

\ g x '/1/ X S L]

| RUNWAY DESIGN CODE B-I1 / 5000 SAME X 290 | 300 | 379 > S

: s L / — e IFR WINDROSE k{2 ALL WEATHER WINDROSE O wl

| APPROACH REFERENCE CODE B-1 / 5000 : B-II / VI A1/5

3 DEPARTURE REFERENCE CODE B-Il SAME B RUNWAY | 10.5KNOT | 1SKNOT | 16KNOT < O

\ - oy - o, 0, (o]

| ' 321 98.39% 99.33% 99.87% . 3/21 96.38% 98.05% 99.57% =

| PAVEMENT MATERIAL TYPE ASPHALT SAME * 4 1 26T OBSERVATONG MADE ‘ x @)

) ‘_ r g )

| PAVEMENT STRENGTH BY WHEEL LOADING 14,500 SWL / 18,000 DWL SAME - . OVER THE PERIOD OF 2006-2015 ?37\,2,’;5’},_?,58 E’,EEY@J '8? 20“(/,'@ 2515 LUl Z

| ] e STATION # 723110 & 722170 - P,

| PAVEMENT SURFACE TREATMENT NONE SAME ‘ ¥ . STATION # 723110 & 722170 @)

| & B 8 ATHENS, GA & MACON, GA ATHENS, GA & MACON, GA O

| EFFECTIVE RUNWAY GRADIENT 1.02% SAME R : ’ ’ Y

| % WIND COVERAGE SEE WINDROSE TABLES SAME (Al E

| RUNWAY LIGHTING MIRL SAME

| RUNWAY LENGTH 5,000’ SAME MA%S(I)\II\E/;/I'ICZ(I?E‘CIA:\IN'\?J'IA(ID_N

: ; 50 1 -

i RUNWAY WIDTH 75 SAME RATE OF CHANGE . 005| W

| N 35°46'35.98"

| RW 3 s o0Y SAME 0 300 600 900

* RUNWAY END COORDINATES i ke o ™ ™ e S —

| (NAD 83) N 33°47'18.18" FAR PART 77 APPROACH DIMENSIONS

| RW 21 AR SAME SCALE IN FEET

| W 83°41'18.63 RWY 3 EXISTING 500'IW X 3,500'0W X 10,000'L

| RW 3 875.2' SAME

; RUNWAY END ELEVATIONS : RWY 3 ULTIMATE SAME LEGEND

| RW 21 824.1 SAME RWY 21 EXISTING 500'IW X 3,500'0W X 10,000'L EXISTING ULTIMATE

RUNWAY ORIENTATION 2311 1:1 10(;,1 155",, SAME RWY 21 ULTIMATE SAME RUNWAY SAFETY AREA (RSA) RSA — — —RsA—

| " ONPRECISION SAVE RUNWAY OBJECT FREE AREA (ROFA) ROFA — — —ROFA—

| MARKINGS - RUNWAY PROTECTION ZONE DIMENSIONS RUNWAY OBSTACLE FREE ZONE (OFZ2) OFz —_ — — OFZ—

3 RW 21 NON-PRECISION SAME u RUNWAY PROTECTION ZONE (RPZ

RW 3 34:1 SAME RWY 3 EXISTING 500'W X 700'0OW X 1,000'L ( )

| CFR PART 77 APPROACH BUILDING RESTRICTION LINE (BRL) w

| CATEGORY RW 21 20:1 341 RWY 3 ULTIMATE SAME g

| APPROACH SURFACE ~ |=mmmmmmmmmmm -

| RW 3 RNAV(GPS), NDB SAME RWY 21 EXISTING 500'IW X 700'0W X 1,000'L 5

| ’ THRESHOLD SITING SURFACE | —— ——— —— — = - z

: APPROACH TYPE vy VISUAL RNAY(GPS) RWY 21 ULTIMATE SAME TAXIWAY AND TAXILANE DATA SHOLD SITING SURFAC 2

| —E e SANE S STNG TETYR GLIDE SLOPE QUALIFICATION SURFACE [ ------msmermmmmmmne | — o — o — o — - — o

) D

| APPROACH VISIBILITY MINIMUMS  |——— TSOAL e A XIWAY DESIGN GROUP ” SAVE TAXIWAY SAFETY AREA (TSA) TsA — —=— 1 [z|8

\ —d <

3 RUNWAY SAFETY AREA DIMENSIONS ' TAXIWAY OBJECT FREE AREA (TOFA) orn — o | e

| TYPE OF AERONAUTICAL SURVEY | RW3 NVGS SAME RWY END EXISTING ULTIMATE TAXIWAY AND TAXILANE WIDTH 35 SAME TAXIWAY EDGE SAFETY MARGIN (TESM) | —  —  — —  — |- ————————— - z &

| REQUIRED FOR APPROACH . S8

| RW 21 NVGS SAME 3 150 X 300 BEYOND END OF RUNWAY SAME TAXIWAY AND TAXILANE SAFETY AREA 79 SAME ARPORT REFERENGE POINT ® A Q|

| RW 3 YES SAME ; . TAXIWAY OBJECT FREE AREA 131" SAME |

| RUNWAY DEPARTURE SURFACE 21 150'W X 300' BEYOND END OF RUNWAY SAME AIRPORT PAVEMENT | —_————————|z-----oooooo

| RW 21 NO YES TAXIWAY EDGE SAFETY MARGIN (TESM) 7.5' SAME AIRPORT BUILDINGS — T o

| RW 3 CATEGORY 4 SAME TAXILANE OBJECT FREE AREA 115' SAME = I

| THRESHOLD SITING SURFACE OBJECT FREE AREA DIMENSIONS OTHER BUILDINGS [ ] N/A 5|8

| RW 21 CATEGORY 2 CATEGORY 4 TAXIWAY CENTERLINE TO PARALLEL P P P

| RWY END EXISTING ULTIMATE 105' SAME AIRPORT PROPERTY LINE / EASEMENTS —R R B - _

: GLIDE PATH QUALIFICATION RW 3 CATEGORY 8 SAME TAXIWAY/TAXILANE CENTERLINE e ——— X9

| 3 500'W X 300' BEYOND END OF RUNWAY SAME ° ° 5

| SURFACE (GQS) RW 21 N/A CATEGORY 8 TAXIWAY CENTERLINE TO FIXED OR \ rRoADS |/

| W3 GPS SAME 21 500'W X 300' BEYOND END OF RUNWAY SAME MOVEABLE OBJECT 65.5 SAME o

| INSTRUMENT APPROACH NAVAIDS GROUND ELEVATION CONTOURS S N/A 2|3

| RW 21 N/A GPS TAXILANE CENTERLINE TO PARALLEL 97 SAME ROTATING BEACON Y N/A

S RW 3 PAPI-2L SAME OBSTACLE FREE ZONE DIMENSIONS TAXILANE CENTERLINE AP = A

| = VISUAL APPROACH NAVAIDS

B RW 21 PAPI-2L SAME RWY END EXISTING ULTIMATE TAXILANE CENTERLINE TO FIXED OR —_— SAME THRESHOLD LIGHTS YY) N/A 1 Of 1 5

O @ RW 3 875.2' SAME 3 400'W X 200' BEYOND END OF RUNWAY SAME MOVEABLE OBJECT ' UTILITY POLE —o— N/A

YN ET . TOUCHDOWN ZONE ELEVATIONS v

RS R P RW 21 844.4' SAME 21 400'W X 200' BEYOND END OF RUNWAY SAME TAXIWAY AND TAXILANE LIGHTING MITL SAME TO BE REMOVED N/A V77

D nZoD FILE NO. 33843-05

O — B D



Since 1821

THE CITY OF

onroe

Called Meeting

AGENDA
February 6, 2018

Item:

Approval - Change of [P Transport to GPW
Department:

Additional Information:
Financial Impact:
Budgeted Item:

Recommendation / Request:

Viewing Attachments Requires Adobe Acrobat. Click here to download.

Attachments / click to download

b IP Transport Info




Since 1821

THE CITY OF

onroe

To: City Council, Committee, City Administrator

From: Brian Thompson

Department: Telecom

Date: 2/6/2018

Description: Approval is being sought to change our complete IP transport to GPW

Budget Account: Cost of Service Internet

Funding Source:

Budget Allocation:

$175,400.00

Budget Available:

$160,783.40

Requested Expense: Company of Purchase: GPW
$10,900.00 MRC

Recommendation:
Staff recommends the APPROVAL of this request based on the information provided.

Background: Attached

Attachment(s):
Request — 1 page
Background-1 page
Quotes-

215 North Broad Street ¢ Monroe, GA 30656 ¢ 770.267.7536




Since 1821

THE CITY OF

onroe

Changes to The IP Back Haul Network

The Internet is delivered to Monroe’s City Hall from 56 Marietta St. (56M) over
optical fiber wavelengths via Athens and Covington over fiber controlled by Georgia
Public Web (GPW). We have facilities consisting of a cabinet and switchgear in 56M

that manages our IP traffic and interconnects to other carriers. The original
redundancy plan has always included two delivery points one at City Hall and one at
the Headend located at 420 N Broad. Negotiations with GPW up until December of
last year included Monroe paying for the installation of a new delivery point at the
HE along with placing equipment at 55 Marietta St (55M). This configuration would
create two FULLY independent sources for IP traffic, which. GPW’s leadership
changed recently and with direction from their board they have changed the focus
of the organization. During final stages of negotiations GPW made a totally different
offer to Monroe that not only meets our long-term network planning needs but also
saves Monroe in monthly IP and capital infrastructure cost. I will describe the
options below.

Option One

Retain our presence at 56M and acquire space at 55M with the Athens link
terminating in 56M and the Covington Link terminating in 55M. Each link would
start at 4Gbps but would be scalable to 10Gbps. Purchase three Cisco ASR Routers
that will handle switching/routing between Monroe and the data centers. Ata
future date pay GPW for a second delivery point at the HE and purchase another
ASR Router. Interconnect with Level 3 as a second IP provider, this increases
capacity and creates redundancy.

1. Monthly Recurring $10,699.00 to $13,600.00

2. Link Capacity Two links 4Gbps scalable to 10Gbps
3. [P Capacity 4Gbps with 10Gbps to the TIE

4.

Capital Cost $139,168.24 plus GPW access point



Option Two

Accept GPW’s new offer and move our network edge to Monroe. GPW would
become our IP transport supplier but we would retain the capacity to interconnect
agreements with carriers to retain our flexibility. A light wave from the HE would
travel both links and terminate in 55M and a light wave from City Hall would travel

both links and terminate at 56M. This creates two 10Gbs for each site with an

aggregate of 40Gbs total. GPW would install the optical equipment at our HE, at their
cost. Purchase two Cisco ASR Routers that would handle switching/routing
between our switches and GPW'’s optical delivery points. Interconnect with Level 3
as a second IP provider, this increases capacity and creates redundancy.

1. Monthly Recurring $10.900.00 to GPW

2. Link Capacity Four 10Gbps total of 40Gbps
3. IP Capacity 4Gbps with 10Gbps TIE

4. Direct links 10Gbps to Google and Netflix
5. Capital cost $69,584.12

Our engineering staff and myself have fully vetted the two options. The
robust redundancy and 40Gbps-aggregated capacity along with the dual
delivery points of option two are a game changer for our network. The
ability to expand our CMTS deployments and fiber servers to two sites by
itself, make this the winning option. This option allows use to increase
redundancy/capacity, stay within budget, and save or redirect capital
cost.



Since 1821

THE CITY OF

onroe

Called Meeting

AGENDA
February 6, 2018

Item:

Purchase - Cisco Edge Routers
Department:

Additional Information:
Financial Impact:
Budgeted Item:

Recommendation / Request:

Viewing Attachments Requires Adobe Acrobat. Click here to download.

Attachments / click to download

[0 Router Info




Since 1821

THE CITY OF

onroe

To: City Council, Committee, City Administrator

From: Brian Thompson

Department: Telecom

Date: 2/6/2018

Description: Approval is being sought to purchase two cisco ASR 9001 edge routers
Budget Account:

Funding Source: CIP

Budget Allocation:

$$225,000.00

Budget Available:

$225,000.00

Requested Expense: Company of Purchase: MegaHertz
$69,584.00

Recommendation:
Staff recommends the APPROVAL of this request based on the information provided.

Background: Attached

Attachment(s):
Request — 1 page
Background-1 page
Quotes- 1 page

215 North Broad Street ¢ Monroe, GA 30656 ¢ 770.267.7536




Since 1821

THE CITY OF

onroe

Cisco ASR 9000

The Cisco Aggregation Services Router will be the cornerstone of our IP network.
These routers are designed grow with our network needs. They are extremely
scalable from 10Gbps up to 240Gbps of total throughput. These units come with
Cisco 10S XR, which is a highly secure routing platform that will allow us to deliver
sophisticated routing protocols across our networks. Cisco SmartNet is also
included with these two routers. SmartNet is Cisco’s engineering services package
that gives us access to Cisco engineers for the installation and management of the
routers.



Part Description Quantity CentricsIT Unit Price CentricsIT Extended Price MegaHertz Unit Price MegaHertz Extended Price
ASR-9001 ASR-9001 Chassis 2 $22,512.00 $45,024.00 $20,178.82 $40,357.64
XR-A9K-PXK9-0.601 PXK9 IOS-XR 6.01 2 $6,300.00 $12,600.00 $5,647.06 $11,294.12
A9K-750W-AC ASR-9001 750W AC 4 $756.00 $3,024.00 $677.65 $2,710.60
ASR-9001-FAN ASR-9001 Fans 2 $1,176.00 $2,352.00 $1,054.12 $2,108.24
SFP-10G-LR-S 10GBase-LR SFP+ 6 $650.00 $3,900.00 $752.94 $4,517.64
SFP-10G-SR-S 10Gbase-SR SFP+ 6 $225.00 $1,350.00 $263.53 $1,581.18
CON-SNT-ASR90012 SmartNet ASR-9001 2 $2,862.00 $5,724.00 $2,805.88 $5,611.76
CON-SNT-XRA9KPRP SmartNet IOS-XR 2 $716.00 $1,432.00 $701.47 $1,402.94
Total: $75,406.00 Total: $69,584.12



Since 1821

THE CITY OF

onroe

Called Meeting

AGENDA
February 6, 2018

Item:

Purchase - Fiber Blower
Department:

Additional Information:

Financial Impact:

Budgeted Item:

Recommendation / Request:

Viewing Attachments Requires Adobe Acrobat. Click here to download.

Attachments / click to download

[ Fiber Blower Info




Since 1821

THE CITY OF

onroe

To: City Council, Committee, City Administrator

From: Brian Thompson

Department: Telecom

Date: 2/6/2018

Description: Approval is being sought to purchase a fiber blower to facilitate the installation of micro
fiber.

Budget Account:

Funding Source: CIP

Budget Allocation:

$44,000.00

Budget Available:

$44,000.00

Requested Expense: Company of Purchase: Greenlee
$36,665.50

Recommendation:
Staff recommends the APPROVAL of this request based on the information provided.

Background: Attached

Attachment(s):
Request — 1 page
Background-1 page
Quotes- 2

215 North Broad Street ¢ Monroe, GA 30656 ¢ 770.267.7536




Ship To

GREENLEE.

A Textron Company

CITY OF MONROE
215 NORTH BROAD ST
MONROE GA 30655

Sold To

CITY OF MONROE
215 NORTH BROAD ST
MONROE GA 30655

Quotation

Quotation No. / Date Customer Reference No.
20364396 01/23/2018 S + R Quote
Customer Number Quote Vaid To

100035 02/23/2018

We reserve the right to invoice at prices in effect at the time the
order is entered. In addition, we reserve the right to substitute
products of equal or greater value without notice. All orders are
subject to a $150 USD minimum order requirement. Greenlee
Textron reserves the right to select freight carrier. Freight
charges will be determined at time of shipment.

Thank you.

Terms Weight
Payment Credit Card Payment Gross Weight 281.555 LB 127.714 KG
Net Weight 251.555 LB 114.106 KG
Delivery FEDEX GROUND
Currency USD
Notes
Item Material UPCNo.  Catalog No. HTS coo Quantity UOM  Unit Weight — Unit Price Ext. Price Est. Ship Date
Description LB
Item Notes Ext. Weight
LB
000010 52069545 62564 601932 8479896500 CH 1 EA 83888 26,985.00 26,985.00 01/25/2018
PSA, MINIJET, P01, NEW, MODIFIED ’
000020 52069005 62037 509656 8479909496 CH 1 EA 8%%% 415.00 415.00 01/25/2018
PSA, CABLE INSERT, 6-8MM, SET, SEALING .
000030 52069474 62493 600753 8479909496 CH 1 EA 8%;2 415.00 415.00 01/25/2018
PSA, CABLE INSERT, 9-12MM, SET, SEALING '
000040 52069052 62071 550072 4016935010 FR 1 EA 8882 85.00 85.00 02/02/2018
PSA, CABLE SEALS, 6MM '
000050 52069270 62289 552973 4016935010 CH 1 EA 888; 65.00 65.00 01/25/2018

PSA, CABLE SEALS, 7MM- MICROJET

Greenlee, A Textron Company / 4455 Boeing Drive / Rockford, IL / 61109-2988 / 815-397-7070 / 800-435-0786
www.greenlee.com

Greenlee Textron is a subsidiary of Textron Inc.

Page
lof 3




000060 52069206 62225 552103 4016935010 CN 1 EA 8'888 85.00 85.00 01/25/2018
PSA, CABLE SEALS, 8MM '

000070 52069124 62143 551028 4016935010 CN 1 EA 8'888 75.00 75.00 02/02/2018
PSA, CABLE SEALS, 8.5MM '

000080 52069339 62358 553976 4016935010 CH 1 EA 8'853 85.00 85.00 01/25/2018
PSA, CABLE SEALS, 10MM X 22 '

000090 52069315 62334 553649 4016935010 CH 1 EA 8'85% 75.00 75.00 01/25/2018
PSA, CABLE SEALS, 12MM X 22 '

000100 52069477 62496 600756 8479909496 CH 1 EA 8'?88 595.00 595.00 01/25/2018
PSA, DUCT INSERT, 10MM OD '

000110 52069006 62038 500657 8479909496 CH 1 EA 8'2‘83 595.00 595.00 01/25/2018
PSA, DUCT INSERT, 12MM OD '

000120 52069007 62039 509658 8479909496 CH 1 EA 8'2‘83 595.00 595.00 01/25/2018
PSA, DUCT INSERT, 12.7 '

000130 52082076 07438 N274168 1 EA 8'328 595.00 595.00 01/25/2018
PSA, DUCT INSERT, 22MM OD '

000140 52069481 62500 600760 8479909496 CH 1 EA 8%88 595.00 595.00 01/25/2018
PSA, DUCT INSERT, 32MM OD '

000150 52069453 62472 550496 8479909496 CH 1 EA 8'888 595.00 595.00 01/25/2018
PSA, DUCT INSERT, 42MM, MINIJET '

000160 52069123 62142 551009 4016935010 CH 1 EA 8'8}8 18.00 18.00 01/25/2018

PSA, O-RING, 12MM

Greenlee, A Textron Company / 4455 Boeing Drive / Rockford, IL / 61109-2988 / 815-397-7070 / 800-435-0786

www.greenlee.com

Greenlee Textron is a subsidiary of Textron Inc.

Page
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000170 52082174 07439 N274167 CH 1 EA 8'858 18.00 18.00 01/25/2018
O-RINGS, SET OF 22X4 '

000180 52069491 62510 600771 4016935010 1 EA 8'838 18.00 18.00 01/25/2018
PSA, O-RING, 32MM (6/BG) '

000190 52069355 62374 554233 8479909496 US 1 EA 0087 23.50 23.50 01/25/2018
MICRODUCT SPREADERS 12MM '

000200 52069354 62373 554230 3926909996 US 1 EA 0150 16.00 16.00 01/25/2018
JETCOAT SPREADERS FOR .75" - 1.25" '

000210 52069427 62446 555466 3926909996 US 1 EA 0.250 17.00 17.00 01/25/2018
JETCOAT SPREADERS FOR 1.25" - 1.50" '

000220 52069579 62598 700045 8419505000 US 1 EA 155.000 4,700.00 4,700.00 04/23/2018

JET, AIR COOLER, AC-10, NEW '

Subtotal (Before Charges) 36,665.50

Subtotal (After Charges) 36,665.50

Taxes 2,566.59

Final amount 39,232.09

Greenlee, A Textron Company / 4455 Boeing Drive / Rockford, IL / 61109-2988 / 815-397-7070 / 800-435-0786

www.greenlee.com

Greenlee Textron is a subsidiary of Textron Inc.

Page
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ProCom Sales
Im@.__

Quotation

Shio T Quotation No. / Date Quote Valid To
Ip-to PCS 12518 01/25/2018 02/23/2018
CITY OF MONROE
215 NORTH BROAD ST
MONROE GA 30655
Sold To
CITY OF MONROE
215 NORTH BROAD ST
MONROE GA 30655
Terms Weight
Payment Credit Card Payment Gross Weight 281.555 LB 127.714 KG
Net Weight 251.555 LB 114.106 KG
Delivery FEDEX GROUND
Currency USD
Notes
Item Material UPC No. Catalog No. CcCOO Quantity UOM  Unit Weight ~ Unit Price Ext. Price Est. Ship Date
Description LB
Item Notes Ext. Weight
LB
000010 52069545 62564 601932 CH 1 EA 82888 27,794.55 27,794.55 01/25/2018
PSA, MINIJET, P01, NEW, MODIFIED .
000020 52069005 62037 509656 CH 1 EA 832% 427.45 427.45 01/25/2018
PSA, CABLE INSERT, 6-8MM, SET, SEALING '
000030 52069474 62493 600753 CH 1 EA 8%;? 427.45 427.45 01/25/2018
PSA, CABLE INSERT, 9-12MM, SET, SEALING ’
000040 52069052 62071 550072 FR 1 EA 8888 87.55 87.55 02/02/2018
PSA, CABLE SEALS, 6MM ’
000050 52069270 62289 552973 CH 1 EA 888; 66.95 66.95 01/25/2018

PSA, CABLE SEALS, 7MM- MICROJET

ProCom Sales, Inc.

3380 Trickum Road #1400-100, Woodstock, GA 30188

Phone: 770-887-5536

Page
lof3




000060 52069206 62225 552103 4016935010 CN EA 8'882 85.00 85.00 01/25/2018
PSA, CABLE SEALS, 8MM '

000070 52069124 62143 551028 4016935010 CN EA 8'882 75.00 75.00 02/02/2018
PSA, CABLE SEALS, 8.5MM ’

000080 52069339 62358 553976 4016935010 CH EA 8'853 85.00 85.00 01/25/2018
PSA, CABLE SEALS, 10MM X 22 '

000090 52069315 62334 553649 4016935010 CH EA 8'8%% 77.25 77.25 01/25/2018
PSA, CABLE SEALS, 12MM X 22 '

000100 52069477 62496 600756 8479909496 CH EA 8'288 612.85 612.85 01/25/2018
PSA, DUCT INSERT, 10MM OD '

000110 52069006 62038 500657 8479909496 CH EA g.ﬁgg 612.85 612.85 01/25/2018
PSA, DUCT INSERT, 12MM OD '

000120 52069007 62039 500658 8479909496 CH EA 8.218% 612.85 612.85 01/25/2018
PSA, DUCT INSERT, 12.7 )

000130 52082076 07438 N274168 EA 8.2128 612.85 612.85 01/25/2018
PSA, DUCT INSERT, 22MM OD '

000140 52069481 62500 600760 8479909496 CH EA 8'%88 612.85 612.85 01/25/2018
PSA, DUCT INSERT, 32MM OD '

000150 52069453 62472 550496 8479909496 CH EA 8'832 612.85 612.85 01/25/2018
PSA, DUCT INSERT, 42MM, MINIJET '

000160 52069123 62142 551009 4016935010 CH EA 8'8%8 18.54 18.54 01/25/2018

PSA, O-RING, 12MM

ProCom Sales, Inc.

3380 Trickum Road #1400-100, Woodstock, GA 30188

Phone: 770-887-5536

Page
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000170 52082174 07439 N274167 CH EA 88%8 18.54 18.54 01/25/2018
O-RINGS, SET OF 22X4 '

000180 52069491 62510 600771 4016935010 EA 8828 18.54 18.54 01/25/2018
PSA, O-RING, 32MM (6/BG) '

000190 52069355 62374 554233 8479909496 US EA 882; 24.21 24.21 01/25/2018
MICRODUCT SPREADERS 12MM ’

000200 52069354 62373 554230 3926909996 US EA 8%28 16.48 16.48 01/25/2018
JETCOAT SPREADERS FOR .75" - 1.25" ’

000210 52069427 62446 555466 3926909996 US EA 8%28 17.51 17.51 01/25/2018
JETCOAT SPREADERS FOR 1.25" - 1.50" ’

000220 52069579 62598 700045 8419505000 US EA %22888 4,841.00 4,841.00 04/23/2018

JET, AIR COOLER, AC-10, NEW .

Subtotal (Before Charges) 37,765.47

Subtotal (After Charges) 37,765.47

Taxes 2,643.59

Final amount 40,409.06

ProCom Sales, Inc.

3380 Trickum Road #1400-100, Woodstock, GA 30188

Phone: 770-887-5536

Page
30f3




Since 1821

THE CITY OF

onroe

Called Meeting

AGENDA
February 6, 2018

Item:

Approval - FTTX Pricing
Department:

Additional Information:
Financial Impact:
Budgeted Item:

Recommendation / Request:

Viewing Attachments Requires Adobe Acrobat. Click here to download.

Attachments / click to download

O ETTX Pricing Info




Since 1821

THE CITY OF

onroe

To: City Council, Committee, City Administrator

From: Brian Thompson

Department: Telecom

Date: 2/6/2018

Description: Approval is being sought to create new packages for FTTX

Budget Account: Cost of Service Internet

Funding Source:

Budget Allocation:

$
Budget Available:

$

Requested Expense: Company of Purchase:

$

Recommendation:
Staff recommends the APPROVAL of this request based on the information provided.

Background: Attached

Attachment(s):
Request — 1 page
Background-1 page
Quotes-

215 North Broad Street ¢ Monroe, GA 30656 ¢ 770.267.7536




Since 1821

THE CITY OF

onroe

Standard Non-SLA Fiber Pricing

We need a standard Non-SLA price structure to take advantage of our FTTX project
available speed. We already deploy 1Gbps circuits to customers with a service level
agreement (SLA). These circuits are for customers that demand 99.9999% circuit
availability and are custom priced depending on circuit length and possible
construction cost. Now with the FTTX project we need standard non-SLA 1Gbps and
500Mbps that we can market in FTTX areas once deployed. FTTX customers can
subscribe to any of our existing Cable Modem packages if they wish but the FTTX
platform can do much more. In the future we may need to change some of our
existing plans to meet customers needs. We looked at our market and Acceptable
Use Policy as compared to other providers in and around our market and developed
the pricing below.

1. 1Gbps Bidirectional Non-SLA $299.00
2. 500Mbps Non-SLA $199.00



Since 1821

THE CITY OF

onroe

Called Meeting

AGENDA
February 6, 2018

Item:

Monroe Walton Center for the Arts Annual Report
Department:

Additional Information:
Financial Impact:
Budgeted Item:

Recommendation / Request:

Viewing Attachments Requires Adobe Acrobat. Click here to download.

Attachments / click to download

O MWCA Annual Report
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THE CITY OF

onroe

To: City Council

From: Sadie Krawczyk, ED Specialist

Department: Administration

Date: 1/24/2018

Description: Annual Report from the Monroe Walton Center for the Arts by Hope Reese

Budget Account/Project Name: n/a

Funding Source: n/a

Budget Allocation:
Budget Available:

Requested Expense: Company of Purchase:

Recommendation:

Background:

Attachment(s):
MWCA Annual Report (2 pages)

215 North Broad Street ¢ Monroe, GA 30656 ¢ 770.267.7536




Annual Report

We have gone from serving 1 child to an average of 16 per week (in two years).

Our membership has increased 60% since Feb. 2017

We had TEN TIMES the sales in Nov 2017 compared to 2016

We are building a community of creatives through several initiatives: our Free Let's
Create Class every Thursday is really meeting a need in our community. One of our
participants was in tears the other day - she was so thankful for just this one class!

At is therapeutic, healing and a positive force in communities. We ALL need that!

We are offering on average 6 creative workshops every month and I'm hoping to grow
that number significantly over the next year.

We have five on-going weekly classes for adults - serving at least 14 adults weekly (this
is up from about 4!)

We have four on-going weekly classes for kids, including a new Preschool Art Class -
serving 16 kids weekly

We were instrumental in starting a brand new Walton Writers group. They meet here
monthly and have writers coming from all over - Athens, Barrow and Gwinnett County --
10 - 25 per meeting. They will be holding workshops in 2018 which will have a regional
draw.

Our Student Shows run Feb - April and serve all public and private schools in Walton
County. These shows are very popular and a lot of fun!

New - Starting this month, we are serving about 60 special needs adults through Art
Classes especially for them on Tuesdays and Fridays







Since 1821

THE CITY OF

onroe

Called Meeting

AGENDA
February 6, 2018

Item:

Application - Beer & Wine Package Sales - Amoco Food Mart
Department:

Additional Information:
Financial Impact:
Budgeted Item:

Recommendation / Request:

Viewing Attachments Requires Adobe Acrobat. Click here to download.

Attachments / click to download

[0 Beer & Wine Package Sales




| — OCCUPATION TAX

onroe APPLICATION

P.O. Box 1249+Monroe, Georgia 30655
{770) 207-4674
Atin: Business License Division

BUSINESS NAME DMS ARYESTMENTS LLC TELEPHONE () F2086F 4200

ADDRESS T1H  N6RTH._RBPoAD  SiveeT TYPE OF BUSINESS
MAILING ADDRESS_ 14 NORTH BROAD STRT, MOMROE, 30636, GRS STRTON AN COOVIENENT
EMAIL ADDRESS _tom | pachi kasa @é mail. Cowm Bioee
OWNER'S NAME _"L0%  3A0Y  PHCHIRKARY TELEPHONE () GEBTAB664:4
EMERGENCY CONTACT PERSON: _ C.CLING  PERER
TELEPHONE{ ) (13650 138%

PROPERTY OWNER'S NAME:___ (3\LL  \ONMeS

| TELEPHONE ()
**NUMBER OF EMPLOYEES: FULLTIME__ o

PARTTIME_ & +#(Including Owners & Family Members)

HAVE YOU EVER BEEN CONVICTED OF A FELONY OR ARE YOU DISQUALIFIED TO RECEIVE A LICENSE
BY REASON OF ANY MATTER OR THING CONTAINED IN THE LAWS OF THIS STATE, OR THIS CITY? YEé @

WILL A SIGN BE INSTALLED ON THE BUILDING OR PROPERTY?  YES @
A PERMIT IS REQUIRED FOR ALL SIGNS!!

I hereby certify that | will not violate any of the laws of this State of Georgia
or of the United States. | further agree to comply with any and all ordinances
of the City of Monroe in conducting business in the City.

Signature: , W// Date ©f [ 4 / QQ0LE

L

Notice: All businesses located in the City of Monroe are subject to inspection by City Code and Fire Officials




LICENSE APPLICATION/ RENEWAL
FOR BEER AND WINE PACKAGE SALES

INDIVIDUAL(S), PARTNERSHIP, CLUB OR CORPORATION
{Circle one of the above)

The following information is mandated under Chapter 6, Article II, of the City of Monroe Code,

T0:

THE HONORABLE MAYOR AND COUNCIL
CITY OF MONROE, GEORGIA

NavE R0 30V PRCHIKKARN

STORE NAME: ___RMOCO__ TOOD  YWART
STORE ADDR:._2\L , NORTH BROBD_&1RT MoMROE _GR 30656
COUNTY OF RESIDENCE: : C QWANNET '

DATE OF BIRTH: —_— . _— —
No license shall be issued to g person who ig under the age of twenty-one (21) years,

IN THE CASE OF A CO-PARTNERSHIP, THE PERSONS ENTITLED TO SHARE IN THR
PROFITS THEREOF:

ALY

No license shall be issued to a co-partnership, unless all of the members of such co-
partnership shall be qualified to obtain a license.

IN THE CASE OF A CORPORATION:
(8) THE OBJECTS FOR WHICH SAID CORPORATION WAS ORGANIZED.
| N Cendunk Aee) obesoke %g‘?; 2tadon
acch ¢ eonement atene,
{b) THE NAMES AND ADDRESSES OF THE OFFICERS AND DiRECTORS.
oM _TOY_ PRCHIKKARED
308 WELLORAGK Q.
LOGAMNVAILLE |, G 230059

(c} I A MAJORITY INTERST OF THE STOCK OF SUCH CORPORATION IS OWNED
BY ONE PERSON OR HIS/HER NOMINEE, THE NAME AND ADDRESS Of
7 SUCH PERSON,
N\Ps




-

10.

11.

ARE YOU A CITIZEN OF THE UNITED STATES? N D
IF' A NATURALIZED CITIZEN, THE DATE AND PLACE OF HIS /HER NATURALIZATION.

“ . A,
CHARACTER OF BUSINESS. __((on /18~ L. %ﬁe cndf Lot 6%@76%

LENGTH OF TIME AFPLICANT  HAS BEEN IN BUSINESS ~OF. THIS
CHARACTER:. __ (" )f-y) y

IN THE CASE OF A CORPORATION, THE DATE WHEN IT'S CHARTER WAS
ISSUED: jj'/w{g/ﬁg;}_

AMOUNT IN DOLLARS ,OF GOODS, WARES AND MERCHANDISE ON HAND AT TIME
OF APPLICATION, %‘7 0007

LOCATION AND DESCRIPTION OF THE PREMISES OR PLACE OF BUSINESS WHICH
LICENSE IS TO BE ISSUED FOR: _G/& N £ Lioap S7, DN EGA, cgﬁl - S0 é{‘g"
No license shall be issued to a person who does

4
Zot own the premises for which a

license is sought, or does not have a lease thereon for the full period for which the

license is issued.

APPLICANT HAS/{AS NOTJMADE AN APPLICATION FOR A SIMILAR OR OTHER

LICENSE ON THE ISES OTHER THAN DESCRIBED IN THIS APPLICATION.,
(Circle)
STATE THE DISPOSITION OF SUCH APPLICATION. /VI (ﬁi

APPLICANT AFFIRMS UNDER PENALTY OF PERJURY THAT HE/SHE HAS NEVER
BEEN CONVICTED OF A FELONY AND IS NOT DISQUALIFIED TO RECEIVE A
LICENSE BY REASON OF ANY MATTER OR THING CONTAINED IN ARTICLE II OF THE
CITY OF MONROE CODE, OR ANY OTHER ORDINANCE OF SAID CODE, OR THE
LAWS OF THE STATE OF GEORGIA.

HAS THE APPLICANT HAD A PREVIOUS LICENSE ISSUED BY ANY STATE OR

- SUBDIVISION THEREOF.OR BY THE FEDERAL GOVERNMENT, REVOKED? NG

IF YES, THE REASONS FOR REVOCATION, N/,/fr&-

APPLICANT AFFIRMS UNDER PENALTY OF PERJURY THAT HE /SHE WILL NOT
VIOLATE ANY OF THE LAWS OF THE STATE OF GEORGIA OR THE UNITED STATES,
OR ANY ORDINANCES OF THE CITY OF MONROE, GEORGIA, IN THE CONDUCT OF
HIS/HER PLACE OF BUSINESS.

IF A RETAIL GROCERY BUSINESS IN EXISTENCE FOR MORE THAN SIX {6) MONTHS.
A STATEMENT FROM APPLICANT WITH DOCUMENTARY EVIDENCE PROVIDED THAT

THE BUSINESS HAS HAD GROSS SALES OF MERCHANDISE, OTHER THAN MALT
BEVERAGES AND WINE, OR MORE THAN THREE, THOUSAND DOLLARS ($3,000) PER

4




PN

12.

13.

MONTH AVERAGE FOR SIX (6) SUCCESSIVE MONTHS PRECEDING THE FILING OF
THE APPLICATION FOR LICENSE OR RENEWAL THEREOF,

IF A RETAIL GROCERY BUSINESS IN EXISTENCE FOR LESS THAN SIX (6) MONTHS.

A STATEMENT FROM APPLICANT WITH DOCUMENTARY EVIDENCE PROVIDED, 'THAT
THE BUSINESS HAS HAD OR WILL HAVE GROSS SALES OF MERCHANDISE, OTHER
THAN MALT BEVERAGES AND WINE, OF MORE THAN THREE THOUSAND DOLLARS
($3,000) PER MONTH AVERAGE FOR SIX (6) SUCCESSIVE MONTHS FROM ITS
INCEPTION; AND WITHIN TEN (10) DAYS UPON COMPLETION OF SIX (6) MONTHS’
OPERATION, SUCH BUSINESS SHALL PROVIDE DOCUMENTARY EVIDENCE
VERIFYING THE STATEMENT REQUIRED HEREIN; AND UPON FAILURE TO PROVIDE
SUCH VERIFICATION AS PRESCRIBED HEREIN, THE LICENSE SHALL BE
SUSPENDED UNTIL SUCH VERIFICATION IS MADE.

IF A CLUB, A STATEMENT THAT THE CLUB HAS BEEN ORGANIZED OR CHARTERED
FOR AT LEASE ONE (1) YEAR; A STATEMENT THAT DURING THE PAST YEAR THE
CLUB HAS HELD REGULAR MONTHLY MEETINGS; AND A STATEMENT THAT THE
CLUB HAS AT LEAST FIFTY (50) MEMBERS.

This the __ D4y day of ___ YOGS 20 { B .

N )
Cﬁé”/“’) (Signature]

N AOY PRCHIAPBrint Name)

Signed, sealed and delivered in the presence of:
~ & oy A

TR DR/ RN A ¥ A Yoa L

ﬁ f ¢ M oA 2 f/jj é/}?}”?"f"""‘w{;“"--fw»/awvii

Notary Public

I

N S / i
i ; e TS Lol
Executed: & 3 7/ Lo

}




Since 1821

THE CITY OF

onroe

Called Meeting

AGENDA
February 6, 2018

Item:

Application - Beer & Wine Package Sales - Rite Aid #11825
Department:

Additional Information:
Financial Impact:
Budgeted Item:

Recommendation / Request:

Viewing Attachments Requires Adobe Acrobat. Click here to download.

Attachments / click to download

[0 Beer & Wine Package Sales




sinca 1621 OCCUPATION TAX

"THE CITY
APPLICATION
P.O. Box 1249eMonroe, Georgia 30655
(770) 207-4674
Attn: Business License Division
BUSINESS NAME Walgreen Co. d/b/a Rite Aid #11825 TELEPHONE (770} 267-8383
MAILING ADDRESS PO Box 901, Deerfield, IL 60015 Pharmacy/Retail
EMAIL ADDRESS Tobin.vancleave@walgreens.com
EMERGENCY CONTACT PERSON: Brianna Armistad
TELEPHONE $78) 823-1004
PROPERTY OWNER’S NAME: RV Corporation
TELEPHONE (770) 455-3163
**NUMBER OF EMPLOYFES: FULL TIME g
PARTTIME___ 7~ **(Including Owners & Family Members)

HAVE YOU EVER BEEN CONVICTED OF A FELONY OR ARE YOU DISQUALIFIED TO RECEIVE A LICENSE
BY REASON OF ANY MATTER OR THING CONTAINED IN THE LAWS OF THIS STATE, OR THIS CIYT? OYES [XNO

WILL A SIGN BE INSTALLED ON THE BUILDING OR PROPERTY? O YES K NO

A PERMIT IS REQUIRED FOR ALL SIGNS!!

I hereby certify that | will not violate any of the laws of this State of Georgia

or of the United States. | further agree to comply with any and ali ordinances

M of the City of Monroe in conducting business in the City.
.

Signature: Date_\2 /[ 4o [/ \N

2 7

Notice: All businesses located In the City of Monroe are subject to inspection by City Code and Fire Officials




LICENSE APPLICATION/RENEWAL
FOR BEER AND WINE PACKAGE SALES

INDIVIDUAL{S), PARTNERSHIP, CLUB.OR CORPGRATION
{Circle one of the above)

‘The following information is mandated under Chapter 6, Article 11, of the. City of Monroe Code,

TO:

THE HONORABLE MAYOR AND COUNCII,
CITY OF MONROL, GEORGITA

APPLICANT
NAME:;

STORE NAMm: Walgreen Co. d/b/a Rite Aid #11825

Briana M. Armistead on behalf of Walgreen Co.

STORE ADDR; 703 West Spring Street, Monroe, GA 30655

COUNTY OF RESIDENCE; _Walton

DATE OF BIRTH; - ,
No license shall be issued ta a.person who is under the age of twenty-one (21) years,

IN THE CASE OF A CO-PARTNERSHIP, THE PERSONS ENTITLED TO SHARE. IN THE
PROFITS THEREOF:

N/A

No license shall be issued to a co-partiiership, unless all of the members of such co-
partnershipif;hall be gualified to obtain a Heense,

. IN THE CASE OF A CORPORATION:

() THE OBJECTS FOR WHICH SAID CORPORATION WAS ORGANIZED,
Ploase see attached Exhibit "A" :

(b} ‘THE NAMES AND ADDRESSES OF THE QFFICERS AND DIRECTORS.
Please see attaqhed Exhibit "A" -

()  IF A MAJORITY INTERST OF THE STOCK OF SUCH. CORPORATION IS OWNED
BY ONE PERSON OR HIS/HER NOMINEE, THE NAME AND ADDRESS OF

SUCH PERSON,
N/A




Exhibit “A”

Walgreen Co.
300 Wilmot Road, Deerfield, IL 60015
Principal Officers
Name Address Phone Title Percentage of
Number Interest
Richard M, 108 Wilmot Road (847)914-2500 | President, 0%
Ashworth Deerfield, IL 60015 Pharmacy and
Retail
Operations
Alan T. Nielsen | 200 Wilmot Road (847) 315-3523 Senior Vice 0%
Deerfield, IL 60015 President, CFO,
Treasurer
Collin G. Smyser | 108 Wilmot Road (847) 914-2500 | Secretary 0%
Deerfield, 1L 60015
Amelia D. 300 Wilmot Road (847) 914-2500 | Assistant 0%
Leguiki Deerfield, 1L 60015 Secretary
Walgreens Boots | 108 Wilmot Road (847) 527-4238 | Stockholder 100%

Alliance, Inc.

Deerfield, 1L 60015

Walgreens Boots Alliance, Inc. is publicly traded on the NASDAQ.




10,

s L

ARE YOU A CITIZEN OF THE UNITED STATES? Y¢S
IF A NATURALIZED CITIZEN, THE DATE AND PLACE OF HIS/IIER NATURALIZATION,

CHARACTER OF BUSINESS. Retail Pharmacy

LENGTH OF TIME APPLICANT HAS BEEN IN BUSINESS OF. THIS
CHARACTER: Four (4) years ,

IN THE CASE OF A CORPORATIO E DATE WHEN IT'S CHARTER WAS
ISSUED; February 13, 1

AMOUNT IN DOLLARS OF GOIQ/RS, WARES AND MERCHANDISE ON HAND AT TIME
OF APPLICATION,

LOCATION AND DESCRIPTION OF THE PREMISES OR PLACE OF BU?_&IN%&S WHICH
LICENSE IS TO BE ISSUED FOR: _703 West Spring Street, Monroe, GA 30655

No license shall be issued to a person who does not own the premises for which a

license is sought, or does not have a lease thereon for the full petriod for which the

license is issued.

APPLICANT HAS/JAS NOTDMADE AN APPLICATION FOR A SIMILAR OR OTHER
LICENSE ON THESE PREMISES OTHER THAN DESCRIBED IN THIS APPLICATION,
(Circle)

STATE THE DISPOSITION OF SUCH APPLICATION.

APPLICANT AFFIRMS UNDER PENALTY OF PERJURY THAT HE/SHE HAS NEVER
BEEN CONVICTED OF A FELONY AND IS NOT DISQUALIFIED TO RECEIVE A
LICENSE BY REASON OF ANY MATTER OR THING CONTAINED IN ARTICLE 1 OF THE
CITY OF MONROE CODE, OR ANY OTHER ORDINANCE OF SAID CODE, OR THE
LAWS OF THE STATE OF GEORGIA. Yes

HAS THE APPLICANT HAD A PREVIOUS LICENSE ISSUED BY ANY STATE OR

- SUBDIVISION THEREOF .OR BY THE FEDERAL GOVERNMENT, REVOKED? : No

IF YES, THE REASONS FOR REVOCATION,

APPLICANT AFPFIRMS UNDER PENALTY OF PERJURY THAT HE/SHE WILL NOT
VIOLATE ANY OF THE LAWS OF THE STATE OF GEORGIA OR THE UNITED STATES,
OR ANY ORDINANCES OF THE CITY OF MONROE, GEORGIA, IN THE CONDUCT OF
HIS/HER PLACE OF BUSINESS. Yes

IF A RETAIL GROCERY BUSINESS IN EXISTENCE ROR MORE THAN SIX (6) MONTHS, -

A STATEMENT FROM APPLICANT WITH DOCUMENTARY EVIDENCE PROVIDED THAT
THE BUSINESS HAS IIAD GROSS SALES OF MERCHANDISE, OTHER THAN MALT
BEVERAGES AND WINE, OR MORE THAN THREE THOUSAND DOLLARS ($3,000) PER




MONTH AVERAGE FOR 8IX. (6) SUCCESSIVE MONTHS PRECEDING THE FILING OF
THE APPLICATION FOR LICENSE OR RENEWAL THEREOY, Yes

12, IF A RETAIL GROCERY 'BUSINESS IN EXISTENCE FOR LESS THAN SIX {(6) MONTHS,

A STATEMENT FROM APPLICANT WITH DOCUMENTARY EVIDENCE PROVIDED, THAT
THE BUSINESS HAS HAD OR WILL HAVE GROSS SALES OF MERCHANDISE, OTHER
THAN MALT BEVERAGES AND WINE, OF MORE THAN THREE THOUSAND DOLLARS
{$3,000}) PER. MONTH AVERAGE FOR SIX (6) SUCCESSIVE MONTHS FROM ITS
INCEPTION; AND WITHIN TEN (10} DAYS UPON COMPLETION OF SIX (6) MONTHS
OPERATION, SUCH BUSINESS SHALL PROVIDE DOCUMENTARY EVIDENCE
‘VERIFYING THE STATDMENT ‘REQUIRED HEREIN; AND UPON FAILURETO PROVIDE
SUCH VERIFICATION AS PRESCRIBED HEREIN, THE LICENSE SHALL BE
:SUSPENDED UNTIL SUCH VERIFICATION IS MADE; N/A

13, IF A-CLUB, A STATEMENTTHAT THE CLUB HAS" BEEN ORGANIZED OR CHARTERED
TOR AT, LEASE ONE (1) YEAR; A STATEMENT THAT DURING THE PAST YEAR THE
CLUB. HAS HELD REGULAR MONTHLY MEETINGS; AND A STATEMENT THAT THE
CLUB HAS AT LEAST FIFTY (50) MEMBERS, N/A

4 § . RNy iro.
This the “\% day of __JOap YN WA

L/(Slgnature)
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Since 1821

THE CITY OF

onroe

Called Meeting

AGENDA
February 6, 2018

Item:

Appointment - Tree Board
Department:

Additional Information:
Financial Impact:
Budgeted Item:

Recommendation / Request:

Viewing Attachments Requires Adobe Acrobat. Click here to download.

Attachments / click to download

0 Tree Board Appt Info




APPOINTMENTS

Updated

January 9, 2018

Appointed

TREE BOARD APPOINTMENTS (Three year terms)

Susan Brown
Jeremiah Still
Brian Thompson
Elaine Oakes
Steve Brown
Crista Carrell
Susan Pelham

February 10, 2015
March 8, 2016
March 8, 2016
February 14, 2017
March 14, 2017
March 14, 2017
March 14, 2017

Term Expires

March 1, 2018
March 1, 2019
March 1, 2019
March 1, 2019
March 1, 2020
March 1, 2020
March 1, 2020



Beverly Harrison

From: Debbie Kirk

Sent: Friday, January 19, 2018 1:36 PM
To: Beverly Harrison

Cc: Logan Propes

Subject: FW: Tree board

Please see Susan Brown’s email below who would like to continue serving on the Tree Board for the next three years.

Thanks,
Debbie Kirk
City Clerk

City of Monroe
dkirk@monroega.gov

From: susan brown [mailto:susanbrownmonroe@gmail.com]
Sent: Thursday, January 18, 2018 8:18 PM

To: Debbie Kirk

Subject: Tree board

I agree to remain a member of the Tree Board for the next three years.
Susan Brown

Virus-free. www.avast.com



Since 1821

THE CITY OF

onroe

Appointed Board Member Biography
Name: OUSan Hearn Brown

skock sk sk sk sk sk sk sk sk ok sk sk sk sk skosk sk sk sk sk sk sk ok sk ok sk sk sk sk sk sk sk sk sk sk sk sk sk sk ok sk sk sk sk sk sk sk sk sk sk sk sk ok sk sk sk sk sk sk sk sk sk sk sk sk sk ok sk sk sk sk sk sk sk sk sk sk sk sk sk sk ok sk sk sk ok sk ok ok

Profession / Business: Retired Position:

Business Address:

Phone number: Fax number:

Email address: SUSIElEE@MONroeaccess.net
Home Address: 422 Plantation Drive, Monroe, GA 30655

(770) 267-2741

Home Phone number: Mobile Phone number:

(Please indicate address where you prefer to receive your mail)

Birthday: 02/22/1949 Birthplace: Atlanta, GA

Education: Monroe Area High School, University of Georgia

Hobbies: dardening, reading, history

Membership in Service Clubs: D.A.R.

Social Clubs:

Membership / Offices Held / Other Agency Boards:
Historic Preservation Commission of Monroe, Walton County Historic Society Board,

Monroe Cultural & Heritage Museum Board (secretary), Monroe Tree Council

Civic Appointments:

Political Offices:

Reason for wanting to serve on Monroe Tree Board

To further the awareness of the importance of preserving tree canopy, to ensure that when old-growth trees must be removed they are replaced




Since 1821

THE CITY OF

onroe

Called Meeting

AGENDA
February 6, 2018

Item:

2nd Reading - Driveway Ordinance Amendment
Department:

Additional Information:
Financial Impact:
Budgeted Item:

Recommendation / Request:

Viewing Attachments Requires Adobe Acrobat. Click here to download.

Attachments / click to download

[0 Driveway Ordinance Amendment




AN ORDINANCE TO AMEND THE CODE OF CITY OF MONROE, GEORGIA.
TO REVISE DEVELOPMENT REGULATIONS AS FOLLOWS:
Be it ordained by the Mayor and Council of the City of Monroe, Georgia.

Article IX, Sec 9.16 is hereby amended as follows: 1. Re-title 9.16 from Driveways to
Access Management/Driveways to read as follows: and 2. By repealing said section
9.16.1 in its entirety and inserting in lieu thereof a new sec. 9.16.1 which shall read as
follows: 3. The remainder of the section 9.16 is left unchanged.

9.16 Access Management / Driveways

The following standards shall apply to land subdivision and development, except for
single-family dwelling units or industrial development where the primary access is
from a state or federal highway or a thoroughfare classified as a major collector or
arterial in the City of Monroe Development Regulations. These standards shall
apply unless a more restrictive standard is required by the Georgia Department of
Transportation.

9.16.1. Joint and Cross Access

1. Adjacent commercial or office properties on major collectors and arterials shall
provide a cross access drive and pedestrian access to allow circulation between sites.

2. Joint driveways and cross access easements shall be established for multi-parcel
commercial office or industrial development wherever feasible along major
arterial highway corridors. The building site shall incorporate the following:

a. Continuous service drives or cross access corridor connecting adjacent
parcels along the entire length of the development for at least 1,000 feet of
linear frontage along the thoroughfare.

b. A design speed of 15 mph and a two-way travel aisle width of 24 feet
to accommodate automobiles, service vehicles, and loading vehicles.

c. Driveway aprons, stub-outs and other design features to indicate that abutting
properties may be connected to provide cross access via a service drive.

3. The Planning and Development Department may reduce the required separation
distance of access points where they prove impractical, provided all of the
following requirements are met:

a. Joint access driveways and cross access easements are provided
wherever feasible in accordance with this Section.



b. The site plan incorporates a unified access and circulation system for
vehicles and pedestrians in accordance with this Section.

B. Minimum Driveway Setbacks at Intersections

Driveway spacing at intersections and corners shall provide adequate sight distance,
response time, and permit adequate queuing space. Driveway connections shall not
be permitted within the functional area of an intersection, which includes the
longitudinal limits of auxiliary or turning lanes. Minimum standards: No driveway
access shall be allowed within one hundred and fifty (150) feet of the centerline of
an intersecting Major Collector or Arterial Street, or within one hundred (100) feet
of any Minor Collector Street.

C. Minimum Access Requirements
1. Except as otherwise noted in sub-section 2, below, all developments shall
have access to a public right-of-way. The number of access points shall be as

follows:

2. MINIMUM NUMBER OF ACCESS POINTS

Type of Development Minimum Number of Preferred Type of

Driveway Access Points Primary Access
Residential, less than 100 units 1 Local Street or Minor Collector
Residential, 101 -200 units 2 Local Street or Minor Collector
Residential, more than 200 units 3 Collector
[Non-Residential, less than 1 Collector
50 required parking spaces
[Non-Residential, 50-300 2 Collector
required
[Non-Residential, 301 — 3 Major Collector or Arterial
1,000 required parking
[Non-Residential, more 4 or more Major Collector or Arterial
than1,000 required parking

3. Townhouse and Multi-Family Developments:
a. Individual parcels shall have right of access through common areas
containing private streets and/or private drives at least twenty-two (22) feet in
width leading to a publicly maintained street.

4. Manufactured Home Park

a. No space shall have direct vehicular access to a public street.



b. All spaces shall directly abut a private street contained within the park.
Private streets shall be paved and provide adequate drainage in accordance
with these Regulations.

c. Adequate access shall be provided to each space, with a minimum access
width of twenty (20) feet unless more is deemed necessary because of
topographical conditions or street curvature.
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D. Separation of Access Points

1. Subdivisions located along existing roads and streets shall be required to provide
reverse frontage lots or parallel frontage roads where feasible. All other lots must
comply with the following:

a. Along State or US highways, no more than 1 point of vehicular access from a
property shall be permitted for each 300 feet of lot frontage, or fraction thereof,
although requirements of the Georgia Department of Transportation shall apply
whenever more restrictive.

b. Along Arterial or Collector streets other than State or US highways, no more



than two (2) points of vehicular access from a property to each abutting public
street shall be permitted for each 300 feet of lot frontage, or fraction thereof;
provided however, that lots with less than 200 feet of frontage shall have no
more than one point of access to any one public street. The Department shall
determine whether the points of access may be unrestricted or will have to be
designed for right-in, right-out traffic flow.

2. No point of access shall be allowed within 35 feet of the right-of-way line of any
street intersections for single-family and two-family residential lots and within 50 feet
for multi-family and non-residential properties.

3. Corner lot access shall be located as far from the intersection as reasonably
possible to reduce turning movement conflicts and to promote proper traffic
circulation.

4. Otherwise, the separation of access points on any street or road shall be determined
by the established speed limit of the street or road, with the following minimum
spacing requirements:

Posted Speed Limit of Road Minimum Driveway Spacing
25 MPH 75 feet
Greater than 25 MPH 125 feet

5. The distance between access points shall be measured from the centerline of the
proposed driveway to the nearest adjacent driveway or roadway.

6. The requirements of this Section are not intended to eliminate all access to a parcel
of land that was legally subdivided prior to the enactment of this Section.

E. Emergency Access
All public streets, private and residential drives shall be designed and maintained so as

to provide safe and convenient access for emergency vehicles.

All ordinances or parts of Ordinances in conflict with this Ordinance are hereby
repealed.




EFFECTIVE DATE
This Ordinance shall take effect after its adoption.

FIRST READING. This 16" day of January, 2018.

SECOND READING and ADOPTED on this the 13" day of February, 2018.

CITY OF MONROE, GEORGIA

By: (SEAL)
John S. Howard, Mayor

Attest: (SEAL)
Debbie Kirk, City Clerk




Since 1821

THE CITY OF

onroe

Called Meeting

AGENDA
February 6, 2018

Item:

Disclosure - Potential Conflict of Interest Related to 2018 CDBG Application
Department:

Additional Information:
Financial Impact:
Budgeted Item:

Recommendation / Request:

Viewing Attachments Requires Adobe Acrobat. Click here to download.

Attachments / click to download

[0 Conflict of Interest Info




Since 1821

THE CITY OF

onroe

To: City Council

From: Logan Propes, City Administrator, Rodney Middlebrooks, WSG Director
Department:  Water, Sewer, & Gas

Date: 01/31/2018

Description: ~~ CONFLICT OF INTEREST NOTIFICATIONS FOR FY 2018 CDBG APPLICATION

Budget Account/Project Name: CDBG 18

Funding Source:

Budget Allocation: N/A Allocated in each dept. n/a

Budget Available: N/A Allocated in each dept. n/a

Requested Expense: N/A Company of Purchase: n/a
Recommendation:

Staff recommends that the Council acknowledge through discussion the following potential Conflict of Interest related to
the City’s FY2018 CDBG application:

e Council Member Norman Garrett who lives in and owns property in the CDBG Target Area; 1244 S
Madison Avenue

o City Attorney Paul Rosenthal who owns property in the CDBG Target Area; 529 S Madison Avenue,
531 S Madison Avenue, 533 S Madison Avenue, 601 S Madison Avenue, 601 Lawrence Street, 609
Lawrence Street, 306 Knight Street, 316 Knight Street, and 320 Knight Street

Background:

The notification is required of potential conflicts of interests for the 2018 CDBG water and sewer project in the identified
project areas as outlined by the Georgia Department of Community Affairs. The target area for the grant is in the S.
Madison Avenue area.

Attachment(s): Conflict of Interest Statement — Council Member Norman Garrett
Conflict of Interest Statement — City Attorney Paul Rosenthal

215 North Broad Street ¢ Monroe, GA 30656 ¢ 770.267.7536




Conflict of Interest Statement — Council Member Norman Garrett

As required by the Georgia Department of Community Affairs’ guidelines for conflicts of
interest, | am publicly disclosing that | live at 1244 S Madison Avenue and that | own this
property. Furthermore, | was not part of the meeting and selection process that chose this
proposed Target Area. | will abstain from voting on any matters regarding this project
during the application phase and if it is funded.



Conflict of Interest Statement — City Attorney Paul Rosenthal

As required by the Georgia Department of Community Affairs’ guidelines for conflicts of
interest, | am publicly disclosing that | own multiple properties within the proposed Target
Area. Furthermore, | was not part of the meeting and selection process that chose this
proposed Target Area. | will abstain from legal counsel matters regarding this project
during the application phase and if it is funded.



Since 1821

THE CITY OF

onroe

Called Meeting

AGENDA
February 6, 2018

Item:

Resolution - CDBG 2018 Application
Department:

Additional Information:
Financial Impact:
Budgeted Item:

Recommendation / Request:

Viewing Attachments Requires Adobe Acrobat. Click here to download.

Attachments / click to download

[ CDBG 2018 Application




To:

From:

Department:

Date:

Description:

Since 1821

THE CITY OF

onroe

Utility Committee

Logan Propes, City Administrator, Rodney Middlebrooks, WSG Director

Water, Sewer, & Gas

01/30/2018

RESOLUTION FOR FY 2018 CDBG APPLICATION

Budget Account/Project Name: CDBG 18

Funding Source:

Budget Allocation: N/A Allocated in each dept. n/a

Budget Available: N/A Allocated in each dept. n/a

Requested Expense: N/A Company of Purchase: n/a
Recommendation:

Staff recommends that the Council authorize the Mayor to execute the resolution for the 2018 CDBG application

Background:

The resolution outlines the City purpose and responsibilities as it pertains to engineering, grant administration, and audits
of the 2018 CDBG water and sewer project in the identified project areas as outlined by the Georgia Department of
Community Affairs.

Attachment(s): 2018 CDBG Resolution

215 North Broad Street ¢ Monroe, GA 30656 ¢ 770.267.7536




CITY OF MONROE
FY2018 CDBG APPLICATION

RESOLUTION

WHEREAS, the Georgia Department of Community Affairs has established the Community Development Block Grant program to
assist cities and counties with improvements to public facilities, economic development, and housing in Georgia, and

WHEREAS, there exists in the City a need to provide water and sewer improvements to the City of Monroe’s FY2018 CDBG Target
Area,

NOW THEREFORE, BE IT RESOLVED by the Mayor and Monroe City Council that the City supports the application for FY2018
CDBG funds and that the City will apply for these funds for water and sewer improvements in the City’s FY2018 CDBG Target Area.
The City commits to the required cash match for the project, $1,000 cash for the required audits and all additional cash and/or in-kind
services needed to complete the project over the grant amount.

BE IT FURTHER RESOLVED that the Mayor is authorized and directed to act as the official representative of the City, to act in
connection with the application, to be responsible for compliance with the applicable state and federal requirements of the program,
and to provide such additional information as may be required;

BE IT FURTHER RESOLVED that the Mayor is authorized to enter into an agreement for engineering and grant administration
services relating to the application and subsequent grant (if funded) and to execute the application and other required documents on
behalf of the City including the grant award package (if funded);

BE IT FURTHER RESOLVED that the City commits to own, operate, and maintain all proposed improvements;

BE IT FURTHER RESOLVED that the City hereby adopts the Citizen Participation Plan of the Georgia Department of Community
Affairs to ensure public involvement in the CDBG process;

BE IT FURTHER RESOLVED that the City hereby acknowledges that the proposed project is subject to the requirements of Section
3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 170lu (Section 3) and in accordance with the Georgia
Department of Community Affairs’ Section 3 Compliance Plan will to the greatest extent feasible, comply with all Section 3
requirements;

BE IT FURTHER RESOLVED that the City hereby acknowledges that the proposed project is subject to the requirements of Title
VIII of the Civil Rights Act of 1968 (Fair Housing Act), as amended, Section 104(b)(2) of the Housing and Community Development
Act of 1974, as amended, and Section 105(b)(3) of the National Affordable Housing Act of 1990 (NAHA). The City hereby commits
to Affirmatively Furthering Fair Housing to the greatest extent feasible.

BE IT FURTHER RESOLVED that the City hereby acknowledges that the proposed project is subject to the requirements of Section
504 of the Rehabilitation Act of 1973, as amended, Title II of the Americans with Disabilities Act of 1990 (ADA), and the
Architectural Barriers Act of 1968. The City hereby commits to comply with all Section 504 requirements to the greatest extent
feasible.

BE IT FURTHER RESOLVED that the proposed water and sewer improvements are in conformance with the City of Monroe’s
Comprehensive Plan and are not inconsistent with the City’s Service Delivery Strategy;

BE IT FURTHER RESOLVED that a true and dedicated commitment has been made to the project for the successful completion of
the above improvements for the citizens, especially the City’s low-to-moderate income citizens;

BE IT RESOLVED this 13% day of February, 2018.

John S. Howard, Mayor
CERTIFICATION

I do hereby certify that the foregoing is a true and correct copy of the Resolution duly adopted by the City the date so stated in said
Resolution. I further certify that I am the City Clerk and that said Resolution has full force and effect the 13™ day of February, 2018.
ATTEST: (SEAL)

Debbie Kirk, City Clerk



Since 1821

THE CITY OF

onroe

Called Meeting

AGENDA
February 6, 2018

Item:

Approval - Amended Police Vehicle Lease Purchase
Department:

Additional Information:
Financial Impact:
Budgeted Item:

Recommendation / Request:

Viewing Attachments Requires Adobe Acrobat. Click here to download.

Attachments / click to download

[0 Police Vehicle Info




Since 1821

THE CITY OF

onroe

To: City Council, Public Safety Committee
From: Keith Glass, Public Safety Director
Department: Police

Date: 1/31/2018

Description: 2018 Police Vehicles Lease Purchase

Budget Account/Project Name: 2018 PD Vehicles, General Fund

Funding Source: FY 2018 CIP Budget Expense, Police Department, General Fund

Budget Allocation: $43,350.00 (P&l) $18,481.33 (prior year
insurance proceeds)
Budget Available: $61,831.33
Requested Expense: $61,054.84 Company of Purchase: Enterprise Fleet Management
Recommendation:

Staff recommends the APPROVAL of the Enterprise Lease Purchase agreement for the 9 new police
department vehicles.

Background:

As part of or fleet maintenance policy, it is incumbent that vehicles that have deteriorated in condition from
age and use be replaced for safety and decreased maintenance cost. The Police Department will be replacing
some of their existing fleet of old, high-mileage vehicles along with replacing wrecked vehicles from the prior
year, and adding vehicles as four new police officers will be hired onto the force for 2018.

To pay for this, the Police Department General Fund has allocated $43,350 in principal and interest payments
and will use the $18,481.33 that came in insurance at the end of 2017 for wrecked (totaled) vehicles.

This will leave a remainder of $776.49, due to a change of one Tahoe to a Durango SSV.

This will also mark the first time the City has worked with Enterprise as its fleet provider and fleet maintenance
manager. Under this program Enterprise helps the Police Department tailor a fleet management program for
greater efficiency and lower costs over the next several years.

Attachment(s):
215 North Broad Street ¢ Monroe, GA 30656 ¢ 770.267.7536




Enterprise Fleet Management 2018 Cost Summary
Vehicle quotes (Silverado, Tahoe, Tahoe Marked)

215 North Broad Street ¢ Monroe, GA 30656 ¢ 770.267.7536




—=nterprise

FLEET MANAGEMENT [ 4 ]

City of Monroe Georgia

Model Quantity Monthly Lease Total FY18

Chevrolet Tahoe(marked) 3 $892.22 $24,089.94
Chevrolet Tahoe (marked) 3 $892.22 $21,413.28
Chevrolet Silverado 1500 1 $611.54 $5,503.86

Dodge Durango SSV 1 $644.43 $5,155.44
Chevrolet Silverado 1500 1 $611.54 $4,892.32

* Cost assumes all aftermarket capped into cost of vehicle
* Cost assumes delivery by 4/1 with 9 months of payment or 5/1 with 8 months.

| $61,054.84|

FY18 Budget $43,350.00
Insurance payout $18,481.33
Total FY18 budget $61,831.33

Total +/- | $776.49 |




Open-End (Equity) Lease Rate Quote Quote No: 3757633

fleot managoment

Date 01/05/2018

Prepared For: City of Monroe, Georgia
AE/AM ML/CP3

Unit #
Year 2018 Make Chevrolet Model Silverado 1500
Series WT 4x4 Crew Cab 5.75 ft. box 143.5 in. WB
Vehicle Order Type Ordered Term 48 State GA Customer# 577196

= . . All language and acknowledgments contained in the signed quote
$31.462.70 Capitalized Price of Vehicle' apply to all vehicles that are ordered under this signed quote.

$0.00 ¥ TAVT 7.0000% State GA
$800 * Initial License Fee

$0.00 * Registration Fee Order Information

$0.00 Other:Courtesy Delivery Fee Driver Name

$0.00 Capilalized Price Reduction Exterior Color (0 P} Black / Chrome Grille Surround
$0.00 *  Taxon Capltalized Price Reduction Interior Color (C 1} Dark Ash/Jet Black wiCloth Seat Trim
$0.00 Gain Applied From Prior Unit Lic. Plate Type Unknown

$0.00 *  Taxon Gain On Prior GVWR 0

$0.00 *  Security Deposit

$0.00 *  Taxon Incentive( Taxable Incentive Total : $0.00 }
$ 31,462.70 Total Capitalized Amount (Delivered Price)
$ 503.40 Depreciation Reserve @ 1.6000%
$107.72 Monthly Lease Charge (Based on Interest Rate - Subject to a Floor)?

$611.12  Total Monthly Rental Excluding Additional Services

Additional Fleet Management
Master Policy Enrollment Fees

$0.00 Commercial Automobile Liability Enrollment
Liability Limit  $0.00
$0.00 Physical Damage Management Comp/Coli Deductible 0/0
$0.00  Full Maintenance Program®  Contract Miles 0 OverMileage Charge § 0.00 Per Mile
incl: # Brake Sets (1 set =1 Axie) 0 #Tires 0 Loaner Vehicle Not Inciuded
$0.00 Additional Services SubTotal
$0.00 Sales Tax  0.0000% State
$611.12 Totai Monthly Rental Including Additional Services
$ 7,299.50 Reduced Book Value at 48 Months
$ 300.00 Service Charge Due at Lease Termination

Quote based on estimated annual miteage of 20,000

(Current market and vehicte conditions may also affect value of vehicle)
(Quote is Subject to Customer's Credit Approvat)

Notes

Enterprise FM Trust wilf be the owner of the vehicle covered by this Quote. Enterprise FM Trust {not Enterprise Fleet Management) will ba the Lessor of such vehicle under the Master
Open - End (Equity) Lease Agreement and shall have all righis and cbligations of the L.essor under the Master Open - End {(Equity) Lease Agreement with respect to such vehicle,

ALL TAX AND LICENSE FEES TO BE BILLED TO LESSEE AS THEY OCCUR.

Lessee hereby authorizes this vehicle order, agrees to lease tha vehicie on the terms set forth herein and in the Master Equity Lease Agreement and
agrees that Lessor shall have the right to collect damages in the event Lessee fails or refuses to accept delivery of the ordered vehicle.

Lessee certifies that it intends that more than 50% of the use of the vehicle is to be in a trade or business of the Lesses,

LESSEE City of Monroe, Georgia
BY TTLE DATE

* INDICATES ITEMS TO 8E BILLED ON DELIVERY.

1 Capitafizad Price of Vahicle May be Adjusted o Reflact Final Manufacturer's invoice. Laessae Heraby Assigns to Lessor any Manufacturer Rebates AndfQr Manufacturer incentives intended for the Lesses, Which
Rabates And/Or Incentives Have Been Used By Lessor 1o Reduce the Capitalized Price of the Vehicls,

2 Monthly Lease Charge Will Be Adjusted to Reflest the Enterast Rate on the Delivery Data {Subject 1o a Floor),

3 The Inciusion harein of references to maintenance fees/services are solely for tha administrative convaniancs of Lasses, MNotwithstanding the inclusion of such references in this [Invoice/Schedula/Gucte], all such
mainienance sarvices are to be performed by Enterprise Fleat Managemant, Inc., and all such mai 1ce faos are payable by Lassaee solely for the account of Enterprise Fleet Management, fnc., pursuard to that
callain separate [Maintenance Agsesmenl] entered inlo by and between Lessee and Enterprise Figet Management, Inc.; provided that such maintenance fees are being billad by Enterprise FM Trust, and are payable
al the diraction of Enterprise FM Trust, selely as an authorized agent for collection on behalf of Enterprise Float Managemant, inc.

Printed On 01/05/2018 02:00 PM Page 1of 5




w Open-End (Equity) Lease Rate Quote ~ Quote No: 3757633
fes oo
Aftermarket Equipment Total
Description (B)illed or (C)apped Price

Dana Safety Supply c $3,522.15
Total Aftermarket Equipment Billed $0.00
Total Aftermarket Equipment Capitalized $3,5622.156
Aftermarket Equipment Total $ 3,522.15

Printed On 01/05/2018 02:00 PM Page 2 of 5



managamaent

Open-End (Equity) Lease Rate Quote

Quote No: 3757633

VEHICLE INFORMATION:

2018 Chevrolet Silverado 1500 WT 4x4 Crew Cab 5.75 . box 143.5in. WB - US

Series ID: CK15543
Pricing Summary:

INVOICE MSRP
Base Vehicle $ 36,280.00 $38,000.00
Total Options $1,005.55 $ 1,105.00
Destination Charge $ 1,295.00 $ 1,205.00
Total Price $ 38,590.55 $ 40,400.00
SELECTED COLOR:
Exterior: GBA /V22 - (0 P} Black / Chrome Giille Surround
interior: H2R - (0 |} Dark Ash/Jet Biack w/Cloth Seat Trim
SELECTED OPTIONS:
CODE DESCRIPTION INVOICE MSRP
1WT Preferred Equipment Group 1WT NC NC
A31 Power Windows w/Driver Express Up Included included
A8B Rear 60/40 Folding Bench Seat {Folds Up) Included Included
AE7 40/20/40 Front Split Bench Seat Included Included
AKP Solar Absorbing Tinted Glass Included included
BG9 Graphite-Colored Rubberized-Vinyl Floor Covering Included Included
BLUE Bluetooth For Phone Included Included
c5Z GVWR: 7,200 |bs {3,266 kgs) NG NC
FEQ Federal Emissions Reguirements NC NC
GBA_01 {0 P) Black NG NC
Gu4 3.08 Rear Axle Ratio included Inciuded
H2R_02 {0 I} Dark Ash/Jet Black w/Cloth Seat Trim NC NC
10B Radio: AM/FM w/T" Diagonal Color Touch Screen STD STD
KG4 150 Amp Alternator Included included
KNP Auxiliary External Transmission Oil Cooler Included Included
183 Engine: 5.3L EcoTec3 V8 $ 1,087.45 $ 1,195.00
MYC Transmission: Elecfronic 6-Speed Automatic w/OD STD STD
N33 Manual Tilt Wheel Steering Column Included Included
NQG Floor Mounted Shifter Transfer Case Included Included
PAINT Solid Paint STD STD
RoY Fleet Free Maintenance Credit $-81.90 $-90.00
RBZ Tires: P255/70R17 AS BW STD STD
RDB& Wheels: 17" x 8" Painted Steel inctuded Inciuded
52B 17" x 7" Aluminum Full-Size Spare Wheef fncluded Included
STOSU Heavy Duty Suspension STD STD
STDTM Cloth Seat Trim ncluded included
ubc Driver information Center Included Included
V22 Chrome Grille Surround Included Included
VEBBAT 720 CCA/80 Amp-hr Maintenance Free HD Battery Included Included
WARANT Fleet Customer Powertrain Limited Warranty NG NC
ZBZ P255/70R17 AS BW Spare Tire Included Included

Printed On 01/05/2018 02:00 PM Page 3 of 5



CONFIGURED FEATURES:

Body Exterior Features:
Number Of Doors 4
Rear Cargo Door Type: tailgate
Driver And Passenger Mirror: manual folding side-view door mirrors
Boor Handles: black
Front And Rear Bumpers: black front and rear bumpers with black rub strip
Rear Step Bumper: rear siep bumper
Front Tow Hooks: 2 front tow hooks
Box Style: regular
Body Material; gaivanized steelfaluminum body material
Grille: black wichrome surround grille
Convenience Fealures:
Air Conditioning manual air conditioning
Cruise Control: cruise controf with steering wheel controls
Power Windows; power windows with front and rear 1-touch down
Aufo Locking: auto-locking doars
Steering Whesl: sleering wheel with manual tilting
Day-Night Rearview Mirror. day-night rearview mirror
Front Cupholder: front and rear cupholders
Overhead Console: mini overhead console
Glove Box: locking glove box
Driver Door Bin: driver and passenger door bins
Rear Door Bins: rear door bins
|P Storage: covered bin instrument-panei storage
Driver Footrest: driver's footrest
Retained Accessory Power: retained accessory power
Power Accessory Outlet: 2 12V DC power outiets
Smokers Package: ashtray

Entertainment Features:
radio AM/FM/Satellite-prep with seek-scan
Radio Data System: radic daia system
Speakers: 6 speakers
1st Row LCD: 1 1st row LCD monitor
Wireless Connectivity: wireless phone connectivity
Antenna: fixed antenna

Lighting, Visibility and Instrumentation Features:
Headlamp Type delay-off projector beam high intensity fow/high beam headlamps
Cab Clearance Lights: cargo bed light
Front Wipers: variable intermittent wipers
Tinted Windows: light-tinted windows
Dome Light: dome light with fade
Front Reading Lights: front and rear reading lights
Variable IP Lighting: variable instrument panel lighting
Display Type: analog display
Tachometer: tachometer
Voltometer: voitmeter
Low Tire Pressure Warning: tire specific low-tire-pressure warning
Trip Computer: trip computer
Trip Odometer: trip cdometer
Qil Pressure Gauge: oil pressure gauge
Water Temp Gauge: water temp. gauge
Engine Hour Meter: engine hour meter
Clock: in-radio display clock
Systems Monitor: systems monitor
Rear Vision Camera: rear vision camera
Oil Pressure Warning: oil-pressure warning
Water Temp Warning: water-temp. warning
Battery Warning: battery warning
Low Qi Level Warming: low-oil-level warning
Low Coolant Warning: tow-coolant warning

Printed On 01/05/20118 02:00 PM Page 4 of §



Lights On Warning: lights-on warning

Key in Ignition Warning: key-in-ignition warning

Low Fuel Warning: low-fuel watning

Low Washer Fluid Warning: low-washer-fluid warning

Door Ajar Warning: door-aiar warning

Brake Fluid Warning: brake-fluid warning

Turn Signal On Warning: turn-signal-on warning

Transmission Fluid Temperature Warning: transmission-fluid-temperature warning

Safety And Security:
ABS four-wheel ABS brakes
Number of ABS Channels: 4 ABS channels
Brake Assistance: brake assist
Brake Type: four-wheel disc brakes
Vented Disc Brakes: front and rear ventilated disc brakes
Daytime Running Lights: daytime running fights
8pare Tire Type: full-size spare tire
Spare Tire Mount: underbody mounted spare tire w/crankdown
Driver Front impact Airbag: driver and passenger front-impact airbags
Driver Side Airbag: seat-mounted driver and passenger side-impact airbags
Overhead Airbag: curtain 1st and 2nd row overhead airbag
Occupancy Sensor: front passenger airbag occupancy sensor
Height Adjustable Seatbells: height adjustable front seatbelis
Seatbalt Pretensioners: front seatbelt pre-tensioners
3Point Rear Centre Seatbelt: 3 point rear centre seatbell
Side Impact Bars: side-impact bars
Tailgate/Rear Door Lock Type: manual tailgate/rear door lock
Rear Child Safety Locks: rear child safety locks
Ignition Disable: PASS-Key IH+ immobilizer
Electronic Stability: StabiliTrak w/Proactive Roll Avoidance electronic stability stability control with anti-roll
Traction Control: ABS and driveline fracticn control
Front and Rear Headrests: manual adjustable front head restraints
Rear Headrest Conirol: 2 rear head restraints

Seats And Trim:
Seating Capacity max. seating capacity of 6
Front Bucket Seats: front split-bench 40-20-4G seats
Number of Driver Seat Adjustments: 4-way driver and passenger seat adjustments
Reclining Driver Seat: manual reclining driver and passenger seats
Driver Lumbar: manual driver and passenger lumbar support
Driver Fore/Aft: manual driver and passenger fore/aft adjustment
Front Cenfre Armrest Storage: front centre armrest with storage
Rear Seat Type: rear 60-40 split-bench seat
Rear Folding Position: rear seat fold-up cushion
Rear Seat Armrest: rear seat centre armrest
Leather Upholstery: cloth front and rear seat upholstery
Headliner Material: full cloth headliner
Floor Covering: full vinyl/rubber floor covering
Cabback Insulator: cabback insulator
Shift Knob Trim: urethane shift knob

Standard Engine:
Engine 355-hp, 5.3.iter V-8 (regutar gas)

Standard Transmission:
Transmission 6-speed automatic w/ OD and auto-manual

Printed On 01/05/2018 02:00 PM Page 50of 5



Open-End (Equity) Lease Rate Quote Quote No: 3769231

fleot managament

Date 01/05/2018

Prepared For: City of Monroe, Georgia
AE/AM ML/CP3

Watts, RV
Unit #
Year 2018 Make Chevrolet Model Tahoe
Series LS 4x2
Vehicle Order Type Ordered Term 48 State GA Customer# 577196

_ . . All language and acknowledgments contained in the signed quote
1
SRR Capitalized Price of Vehicle apply to all vehicles that are ordered under this signed quote.

$000 *  TAVT7.0000% State GA
$8.00 * |nitial License Fee

$0.00 * Registration Fee Order Information

$0.00 Other:Courtesy Delivery Fee Driver Name

$0.00 Capitalized Price Reduction Exterior Color (0 P) Black

$0.00 * Taxon Capitalized Price Reduction Interior Color (0 1) Jet Black w/Premium Cloth Seat Trim
$0.00 Gain Applied From Prior Unit Lic. Plate Type Unknown

$0.00 *  Taxon Gain On Prior GVWR 0

$000 *  Security Deposit
$0.00 *  Taxon Incentive( Taxable Incentive Total : $0.00 )

$ 38,315.87 Total Capitalized Amount (Delivered Price)
$670.53 Depreciation Reserve @ 1.7500%
$119.86 Monthly Lease Charge (Based on Interest Rate - Subject to a Floor)2

$790.39  Total Monthly Rental Excluding Additional Services

Additional Fleet Management
Master Policy Enroliment Fees

$0.00 Commercial Automobile Liability Enroliment
Liability Limit - $0.00
$0.00 Physical Damage Management Comp/Coll Deductible 0/0
$0.00  Full Maintenance Program3  Contract Miles 0 OverMileage Charge $ 0.00 Per Mile
Incl: # Brake Sets (1 set =1 Axle) 0 # Tires 0 Loaner Vehicle Not Included
$ 0.00 Additional Services SubTotal
$0.00 Sales Tax _0.0000% State
$ 790.39 Total Monthly Rental Including Additional Services
$6,130.43 Reduced Book Value at 48 Months
$ 300.00 Service Charge Due at Lease Termination

Quote based on estimated annual mileage of 20,000

(Current market and vehicle conditions may also affect value of vehicle)
(Quote is Subject to Customer's Credit Approval)

Notes

Enterprise FM Trust will be the owner of the vehicle covered by this Quote. Enterprise FM Trust (not Enterprise Fleet Management) will be the Lessor of such vehicle under the Master
Open - End (Equily) Lease Agreement and shall have all rights and obligations of the Lessor under the Master Open - End (Equity) Lease Agreement with respect to such vehicle.

ALL TAX AND LICENSE FEES TO BE BILLED TO LESSEE AS THEY OCCUR.

Lessee hereby authorizes this vehicle order, agrees to lease the vehicle on the terms set forth herein and in the Master Equity Lease Agreement and
agrees that Lessor shall have the right to collect damages in the event Lessee fails or refuses to accept delivery of the ordered vehicle.

Lessee certifies that it intends that more than 50% of the use of the vehicle is to be in a trade or business of the Lessee.

LESSEE City of Monroe, Georgia
BY TITLE DATE

* INDICATES ITEMS TO BE BILLED ON DELIVERY.

1 Capitalized Price of Vehicle May be Adjusted lo Reflect Final Manufaclurer's Invoice. Lessee Hereby Assigns to Lessor any Manufacturer Rebates And/Or Manufaclurer Incentives Intended for the Lessee, Which
Rebates And/Or Incentives Have Been Used By Lessor to Reduce the Capilalized Price of the Vehicle.

2 Monthly Lease Charge Will Be Adjusted to Reflect the Interest Rate on the Delivery Date (Subject to a Floor).

3 The inclusion herein of references to maintenance fees/services are solely for the administrative convenience of Lessee. Notwithstanding the inclusion of such references in this [Invoice/Schedule/Quote], all such
maintenance services are lo be performed by Enlerprise Fleet Management, Inc., and all such maintenance fees are payable by Lessee solely for the account of Enterprise Fleel Management, Inc., pursuant lo that
certain separate [Maintenance Agreement] entered into by and between Lessee and Enlerprise Fleet Managemenlt, Inc.; provided that such maintenance fees are being billed by Enterprise FM Trust, and are payable
al the direction of Enterprise FM Trust, solely as an authorized agent for collection on behalf of Enterprise Fleel Management, Inc.

Printed On 01/05/2018 01:59 PM Page 1 of 7



m Open-End (Equity) Lease Rate Quote

Quote No: 3769231

Aftermarket Equipment Total

Description (B)illed or (C)apped Price
Dana Safety Supply C $3,522.15
Total Aftermarket Equipment Billed $0.00
Total Aftermarket Equipment Capitalized $3,622.15
Aftermarket Equipment Total $3,5622.15
Printed On 01/05/2018 01:59 PM Page 2 of 7




m Open-End (Equity) Lease Rate Quote

Quote No: 3769231

VEHICLE INFORMATION:

2018 Chevrolet Tahoe LS 4x2 - US
Series |ID: CC15706

Pricing Summary:

INVOICE MSRP
Base Vehicle $ 44,650.00 $ 47,500.00
Total Options $-3,551.28 $-3,902.50
Destination Charge $1,295.00 $1,295.00
Total Price $42,393.72 $ 44,892.50
SELECTED COLOR:
Exterior: GBA - (0 P) Black
Interior: HOU - (0 1) Jet Black w/Premium Cloth Seat Trim
SELECTED OPTIONS:
CODE DESCRIPTION INVOICE MSRP
LS Preferred Equipment Group 1LS NC NC
A95 Front High-Back Reclining Bucket Seats Included Included
AG2 Front Passenger 6-Way Power Seat Adjuster Included Included
AQQ Extended-Range Remote Keyless Entry Included Included
AT6 2nd Row 60/40 Split-Folding Manual Bench Included Included
ATD 3rd Row Passenger Seat Delete Included Included
AYQ Driver & Front Passenger Air Bags Included Included
B30 Color-Keyed Carpeting Floor Covering Included Included
B58 1st & 2nd Row Color-Keyed Carpeted Floor Mats Included Included
BTV Remote Vehicle Start Included Included
BVE Black Assist Steps Included Included
Cs5Y GVWR: 7,100 Ibs (3,221 kgs) Included Included
DO7 Floor Console Included Included
FE9Q Federal Emissions Requirements NC NC
GBA_01 (0 P) Black NC NC
GU4 3.08 Rear Axle Ratio STD STD
HOU_01 (0 1) Jet Black w/Premium Cloth Seat Trim NC NC
105 Radio: Chevrolet MyLink AM/FM Stereo STD STD
JD9 4-Wheel Antilock Disc Brakes w/Brake Assist Included Included
K34 Electronic Cruise Control w/Set & Resume Speed Included Included
L83 Engine: 5.3L V8 EcoTec3 STD STD
MYC Transmission: Electronic 6-Speed Automatic w/OD STD STD
NP5 Leather-Wrapped Steering Wheel Included Included
OUTLET 5 12-Volt Auxiliary Power QOutlets Included Included
PNTTBLO1  Paint Table : Primary w/1LS $0.00 $0.00
ROY Fleet Free Maintenance Credit $-61.43 $-67.50
RCV Wheels: 18" x 8.5" Painted Aluminum Included Included
RKX Tires: P265/65R18 AS BW Included Included
SJA Grille w/Chrome Horizontal Louver Insert (LPO) Included Included
STDTM Premium Cloth Seat Trim Included Included
TGS Single-Slot CD/MP3 Player Included Included
u2J SiriusXM Satellite Radio Delete Included Included
up7 Rear Park Assist w/Audible Warning Included Included
UED OnStar Delete ‘ $-77.35 $ -85.00
UPF Bluetooth For Phone Included Included
uQ3 6-Speaker Audio System Feature Included Included
V54 Roof-Mounted Luggage Rack Side Rails Included Included
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WARANT Fleet Customer Powertrain Limited Warranty NC NC

Y4 Custom Edition $-3.412.50 $-3,750.00
ZW7 Premium Smooth Ride Suspension Package Included Included
ZY1 Solid Paint 81D STD
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CONFIGURED FEATURES:

Body Exterior Features:
Number Of Doors 4
Rear Cargo Door Type: liftgate
Driver And Passenger Mirror: power remote heated manual folding side-view door mirrors
Coanvex Driver Mirror: convex driver and passenger mirror
Spoiler: rear lip spoiler
Running Boards: running boards
Door Handles: black
Front And Rear Bumpers: body-coloured front and rear bumpers
Rear Step Bumper: rear step bumper
Body Material: galvanized steel/alutminum body material
Roof Rack: rails oniy
. class IV trailering with harness, hitch
Grllie: chrome grille
Convenience Features:
Air Conditioning automatic dual-zone front air conditioning
Rear Air Conditioning: rear air conditioning with separate controls
Cruise Control: cruise control with steering whesl controls
Power Windows: power windows with front and rear 1-touch down
1/4 Vent Rear Windows: power rearmost windows
Remoie Keyless Entry: keyfob (ail doors) remote keyless entry
Iluminated Entry: illuminated entry
Auto Locking: aute-locking doors
Remote Engine Start: remote engine start
Steering Wheel: steering wheel with manual titing
Day-Night Rearview Mirror: day-night rearview mirror
Driver and Passenger Vanity Mirror: illuminated driver and passenger-side visor mirrors
Emergency SOS: OnStar Guidance
Front Cupholder: front and rear cupholders
Floor Console: full floor console with covered box
Overhead Censole: mini overhead conscle with storage, conversation mirror
Glove Box: locking glove box
Driver Door Bin: driver and passenger door bins
Seathack Storage Pockets: 2 seatback storage pockeis
IP Storage: covered bin instrument-panel storage
Retained Accessory Power: retained accessory power
Power Accessory Qutlet: 5 12V BC power outlets
AC Power Outlet: 1 AC power outlet
Entertainment Features:
radio SiriusXM AM/FM stereo with seek-scan, single in-dash CD player
MP3 Player: MP3 decoder
Audio Theft Deterrent: audio theft deterrent
Voice Activated Radio: voice activated radio
Speed Sensitive Volume: speed-sensitive volume
Steering Wheel Radic Controls: steering-wheel mounted audio conirols
Speakers: 6 speakers
1st Row LCD: 2 1st row LCD monitor
Antenna: window grid antenna
Lighting, Visibility and Instrumentation Features:
Headlamp Type delay-off projector beam halogen headtamps
Front Wipers: variable intermittent rain detecting wipers wipers
Rear Window wiper: fixed interval rear window wiper
Rear Window Defroster: rear window defroster
Rear Window: flip-up rear windshield
Tinted Windows: deep-tinted windows
Dome Light: dome light with fade
Front Reading Lights: front and rear reading lights
Variable [P Lighting: variabfe instrument panel lighting
Display Type: analog display
Tachometer: tachometer
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Voltometer: voltmeter

Compass: compass

Exterior Temp: outside-temperature display

Low Tire Pressure Warning: tire specific low-tire-pressure warning
Park Bistance Control: Rear Park Assist rear parking sensors
Trip Computer: trip computer

Trip Odometer: trip odometer

Oil Pressure Gauge: oif pressure gauge

Water Temp Gauge: water lemp. gauge

Engine Hour Meter: engine hour meter

Clock: in-radio display clock

Systems Monltor: systems monilor

Check Control: redundant digital speedometer

Rear Vision Camera: rear vision camera

Oil Pressure Warning: oll-pressure warning

Water Temp Warning: water-{emp. warning

Battery Warning: battery warning

Low Ofl Level Warning: low-oil-devel warning

Low Coolant Warning: low-coolant warning

Lights On Warning: lights-on warning

Key in Ignition Warning: key-in-ignition warning

Low Fuel Warning: low-fuet warning

Low Washer Fluid Warning: low-washer-fluid warning

Door Ajar Warning: door-ajar warning

Trunk Ajar Waraing: trunk-ajar warning

Brake Fluid Warning: brake-fluid warning

Turn Signat On Warning: turn-signal-on warning
Transmission Fluid Temperature Warning: transmission-fluid-temperature warning

Safety And Security:
ABS four-wheel ABS brakes
Number of ABS Channels: 4 ABS channels
Brake Assistance: brake assist
Brake Type: four-whee! disc brakes
Vented Disc Brakes: front and rear ventilated disc brakes
Daytime Running Lights: daytime running lights
Spare Tire Type: full-size spare tire
Spare Tire Mount: underbody mounted spare tire w/crankdown
Driver Front Impact Afrbag: driver and passenger front-impact airbags
Driver Side Airbag: seat-mounted driver and passenger side-impact airbags
Overhead Airbag: curtain 1st, 2nd and 3rd row overhead airbag
Qccupancy Sensor: front passenger airbag occupancy sensor
Height Adjustable Seatbelts: height adjustable front seatbelts
Seatbelt Pretensioners: front seatbelt pre-tensioners
3Point Rear Cenire Seatbell: 3 point rear centre seatbelt
Side Impact Bars: side-impact bars
Perimeter Under Vehicle Lights: remole activated perimeter/approach lights
Tailgate/Rear Door Lock Type: tailgatefrear door lock included with power door locks
Rear Child Safety L.ocks: rear child safety locks
Ignition Disable: immobilizer
Security System: security system
Panic Alarm: panic alarm
Electronic Stability: electronic stability stability controf with anti-rofl
Traction Confrol: ABS and driveline fraction controt
Front and Rear Headrests: manual adjustable front head restraints
Rear Headresi Control: 2 rear head restraints
Break Resistant Glass: break resistant glass
Seals And Trim:
Seating Capacity max. seating capacity of 6
Front Bucke! Seats: front bucket seats
Number of Driver Seat Adjustments: 8-way driver and passenger seat adjustments
Reclining Driver Seat: power reclining driver and passenger seats
Driver Lumbar: power 2-way driver and passenger lumbar support
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Driver Height Adjustment: power height-adjustable driver and passenger seats
Driver Fore/Aft: power driver and passenger forefaft adjustment
Driver Cushion Till: power driver and passenger cushion til
Front Centre Armrest Storage: front centre armrest
Rear Seat Type: rear 60-40 split-hench seat
Rear Folding Position: rear seat tumble forward
Rear Seat Armrest: rear seat centre armrest
3rd Row Electric Control: fold into fioor third row seat
Leather Upholstery: premium cloth front and rear seat upholstery
Headliner Material: full cloth headiiner
Floor Covering: full carpet floor covering
Dashbeard Conscle Insert, Door Panel Insert Combination: metal-lock instrument panel insert, dear panel insert, console insert
Shift Knob Trim: urethane shift knob
LeatherSteeringWheel: leather/metal-look steering wheel
Floor Mats: carpet front and rear floor mats
interior Accents: chrome and metal-iook interior accents
Cargo Space Trim: carpet carge space
Trunk Lid: plastic trunk lid/rear cargo door
Cargo Tie Downs: cargo fie-downs
Cargo Light: carge light
Concealed Cargo Storage: concealed carge storage
Standard Engine:
Engine 355-hp, 5.3-liter V-8 (regular gas)
Standard Transmission:
Transmission 6-speed automatic w/ OD and auto-manuai
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Open-End (Equity) Lease Rate Quote Quote No: 3753078

fleot management

Date 01/05/2018

Prepared For: City of Monroe, Georgia
AE/AM ML/CP3

Unit #
Year 2018 Make Chevrolet Model Tahoe
Series Police Vehicle 4x2
Vehicle Order Type Ordered Term 48 State GA Customer# 577196

s > All language and acknowledgments contained in the signed quote
icle!
a0 Capilalized Price of Vehicle apply to all vehicles that are ordered under this signed quote.

$0.00 ¥ TAVT 7.0000% State %
$8.00 *  Initial License Fee

$0.00 £ Registration Fee Order Information

$0.00 Other:Courtesy Delivery Fee [ Driver Name

$0.00 *  Capitalized Price Reduction Exterior Color (0 P) Black

$0.00 *  Tax on Capitalized Price Reduction Interior Color (0 1) Jet Black w/Cloth Seat Trim
$0.00 Gain Applied From Prior Unit Lic. Plate Type Unknown

$0.00 *  Taxon Gain On Prior GVWR 0

$0.00 *  Security Deposit
$0.00 *  Taxon Incentive( Taxable Incentive Total : $0.00 )

$43,401.17 Total Capitalized Amount (Delivered Price)
$ 759.52 Depreciation Reserve @ 1.7500%
$132.29 Monthly Lease Charge (Based on Interest Rate - Subject to a Floor)2

$891.81  Total Monthly Rental Excluding Additional Services

Additional Fleet Management

Master Policy Enrollment Fees

$0.00 Commercial Automobile Liability Enrollment
Liability Limit ~ $0.00
$0.00 Physical Damage Management Comp/Coll Deductible 0/0
$0.00  Full Maintenance Program?  Contract Miles 0 OverMileage Charge § 0.00 Per Mile
Incl: # Brake Sets (1 set = 1 Axle) 0 #Tires 0 Loaner Vehicle Not Included
$ 0.00 Additional Services SubTotal
$0.00 Sales Tax  0.0000% State
$ 891.81 Total Monthly Rental Including Additional Services
$ 6,944.21 Reduced Book Value at 48 Months
$300.00 Service Charge Due at Lease Termination

Quote based on estimated annual mileage of 20,000

(Current market and vehicle conditions may also affect value of vehicle)
(Quote is Subject to Customer's Credit Approval)

Notes

Enterprise FM Trust will be the owner of the vehicle covered by this Quote. Enterprise FM Trust (not Enterprise Fleet Management) will be the Lessor of such vehicle under the Master
Open - End (Equity) Lease Agreement and shall have all rights and obligations of the Lessor under the Master Open - End (Equity) Lease Agreement with respect to such vehicle.

ALL TAX AND LICENSE FEES TO BE BILLED TO LESSEE AS THEY OCCUR.

Lessee hereby authorizes this vehicle order, agrees to lease the vehicle on the terms set forth herein and in the Master Equity Lease Agreement and
agrees that Lessor shall have the right to collect damages in the event Lessee fails or refuses to accept delivery of the ordered vehicle.

Lessee certifies that it intends that more than 50% of the use of the vehicle is to be in a trade or business of the Lessee.

LESSEE City of Monroe, Georgia
BY TITLE DATE

* INDICATES ITEMS TO BE BILLED ON DELIVERY.
1 Capitalized Price of Vehicle May be Adjusted to Reflect Final Manufacturer's Invoice. Lessee Hereby Assigns to Lessor any Manufaclurer Rebates And/Or Manufaclurer Incenlives Intended for the Lessee, Which
Rebates And/Or Incentives Have Been Used By Lessor to Reduce the Capitalized Price of the Vehicle.

2 Monthly Lease Charge Will Be Adjusted to Reflect the Interest Rate on the Delivery Date (Subject to a Floor).
3 The inclusion herein of references to maintenance fees/services are solely for the administrative convenience of Lessee. Notwithstanding the inclusion of such references in this [Invoice/Schedule/Quote], all such

maintenance services are to be performed by Enterprise Fleet Management, Inc., and all such maintenance fees are payable by Lessee solely for the account of Enterprise Fleet Management, Inc., pursuant to that
certain separate [Maintenance Agreement] entered into by and between Lessee and Enterprise Fleet Management, Inc.; provided that such maintenance fees are being billed by Enterprise FM Trust, and are payable
at the direclion of Enterprise FM Trust, solely as an authorized agent for collection on behalf of Enterprise Fleet Management, Inc.
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m Open-End (Equity) Lease Rate Quote

Quote No: 3753078

Aftermarket Equipment Total

Printed On 01/05/2018 01:56 PM

Description (B)illed or (C)apped Price
Complete AME install of police equipment C $9,092.40
Total Aftermarket Equipment Billed $0.00
Total Aftermarket Equipment Capitalized $9,092.40
Aftermarket Equipment Total $9,092.40
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m Open-End (Equity) Lease Rate Quote Quote No: 3753078

VEHICLE INFORMATION:

2018 Chevrolet Tahoe Police Vehicle 4x2 - US
Series ID: CC15706

Pricing Summary:

INVOICE MSRP
Base Vehicle $ 43,559.60 $ 46,340.00
Total Options $-2,645.83 $-2,907.50
Destination Charge $ 1,295.00 $1,295.00
Total Price $42,208.77 $ 44,727.50
SELECTED COLOR:
Exterior: GBA - (0 P) Black
Interior: HOU - (0 1) Jet Black w/Cloth Seat Trim
SELECTED OPTIONS:
CODE DESCRIPTION INVOICE MSRP
1FL Preferred Equipment Group 1FL $-3,194.10 $-3,510.00
5T5 SEOQ: 2nd Row Vinyl Seats w/Cloth Front NC NC
7X6 SEO: Left-Hand Spotlamp $ 445.90 $490.00
9C1 Identifier for PPV NC NC
AG1 Driver 10-Way Power Seat Adjuster Included Included
AG2 Front Passenger 6-Way Power Seat Adjuster Included Included
AMF Remote Keyless Entry Package $68.25 $ 75.00
AT6 2nd Row 60/40 Split-Folding Manual Bench Included Included
ATD 3rd Row Passenger Seat Delete Included Included
AY0 Alr Bags Included Included
AZ3 3-Passenger Front 40/20/40 Split-Bench Seat Included Included
B30 Color-Keyed Carpeting Floor Covering $172.90 $190.00
B58 1st & 2nd Row Color-Keyed Carpeted Floor Mats Included Included
BVE Black Assist Steps Included Included
Cc5U GVWR: 6,800 Ibs (3,084 kgs) STD STD
FEQ Federal Emissions Requirements NC NC
GBA_01 (0 P) Black NC NC
Gu4 3.08 Rear Axle Ratio STD STD
Hou_01 (0 1} Jet Black w/Cloth Seat Trim NC NC
105 Radio: Chevrolet MyLink AM/FM Stereo Included Included
K34 Electronic Cruise Control w/Set & Resume Speed Included Included
K47 High-Capacity Air Cleaner Included Included
K4B 730 Cold-Cranking Amps Auxiliary Battery Included Included
Kw7 170 Amp High Output Alternator Included Included
L83 Engine: 5.3L V8 EcoTec3 Flex Fuel Capable STD STD
LUGDEL Luggage Rack Delete Included Included
MYC Transmission: Electronic 6-Speed Automatic w/OD STD STD
NZZ Skid Plate Package Included Included
PNTTBLO1  Paint Table : Primary w/PPV/SSV $0.00 $ 0.00
QAR Tires: P265/60R17 AS Police V-Rated Included Included
ROY Fleet Free Maintenance Credit $-61.43 $-67.50
RAP Wheels: 17" x 8" Black Steel Police Included Included
STDTM Cloth Seat Trim Included Included
TGS Single-Slot CD/MP3 Player Included Included
u2J SiriusXM Satellite Radio Delete Included Included
ub7 Rear Park Assist w/Audible Warning Included Included
UED OnStar Delete $-77.35 $-85.00
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UNS SEO: Radio Suppression Package Included Included
UPF Bluetooth For Phone Included Included
uQ3 B-Speaker Audio System Feature Included Included
VK3 License Plate Front Mounting Package NC NC
VPV Ship-Thru: Kerr Industries Inctuded Included
256 Heavy-Duty Police-Rated Suspension Package Included Included
ZAK Spare P265/60R17 AS Police V-Rated Included Included
FAS Solid Paint STD STD
Page 4 of 7
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CONFIGURED FEATURES:

Body Exterior Features:
Numhber Of Doors 4
Rear Cargo Door Type: liftgate
Driver And Passenger Mirror: power remote heated manual folding side-view door mirrors
Convex Driver Mirror: convex driver and passenger mirror
Spoiler: rear lip spoiler
Running Beards: running boards
Skid Plates: skid plates
Door Handles: body-coloured
Front And Rear Bumpers: body-coloured front and rear bumpers
Rear Step Bumper: rear step bumper
Front License Plate Bracket: front license plate bracket
Body Material: galvanized steelfaluminum body material
: class IV trailering with hamess, hitch
Grille: black wichrome surround grille
Convenience Features:
Air Conditioning automatic dual-zone front air condifioning
Rear Air Conditioning: rear air conditioning with separate controls
Crulse Control: cruise control with steering wheel controls
Power Windows: power windows with driver and passenger 1-touch down
1/4 Vent Rear Windows: power rearmost windows
Remote Keylass Entry: keyfob (ail doors) remote keyless entry
lluminated Entry: illuminated entry
Auto Locking: auto-locking doors
Steering Wheel: steering wheel with manual titting
Day-Night Rearview Mirror: day-night rearview mirror
Driver and Passenger Vanity Mirror: illuminated driver and passenger-side visor mirrors
Emergency SOS: OnStar Guidance
Front Cupholder: front and rear cupholders
Overhead Console: mini overhead console
Glove Box: glove box
Driver Boor Bin: driver and passenger door bins
Seatback Storage Pockets: 2 seatback storage pockets
Front Underseat Storage Tray: locking front underseat storage tray
Retained Accessory Power: retained accessory power
Power Accessory Outlet: 4 12V DG power outlets
AC Power Outlet: 1 AC power outlet
Entertainment Features:
radio AM/FM stereo with seek-scan, single in-dash CD player
MP3 Player: MP3 decoder
Audic Theft Deterrent: audio theft deterrent
Voice Activated Radio: voice activated radio
Speed Sensitive Volume: speed-sensitive volume
Steering Wheel Radio Controls: steering-wheel mounted audio controls
Speakers: G speakers
1st Row LCD: 2 1si row LCD monitor
Antenna: window grid antenna
Lighting, Visibifity and instrumentation Features:
Headlamp Type delay-off projector beam halogen headlamps
Front Wipers: variable intermittent Rainsense rain delecting wipers wipers
Front Windshield Visor Strip: front windshield visor strip
Rear Window wiper: fixed interval rear window wiper
Rear Window Defroster. rear window defroster
Rear Window: flip-up rear windshield
Tinted Windows: deep-tinted windows
Dome Light: deme light with fade
Front Reading Lights: front and rear reading lights
Varlable IP Lighting: variable instrument panel lighting
Display Type: analog display
Tachemeter: tachometer
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Vollometer: voltmeter

Low Tire Pressure Warning: tire specific low-tire-pressure warning
Park Distance Control: Rear Park Assist rear parking sensors
Trip Computer: trip computer

Trip Odometer: trip odometer

Oit Pressure Gauge: oll pressure gauge

Water Temp Gauge: water temp. gauge

Engine Hour Meter; engine hour meter

Clock: in-radic display clock

Systems Monitor: systems monitor

Check Confrof: redundant digital speedometer

Rear Vision Camera: rear vision camera

Qil Pressure Warning: olt-pressure warning

Water Temp Warning: water-temp. warning

Battery Warming: battery warning

Low Qif Level Warning: low-oil-level warning

Low Coolant Warning: low-coolant warning

Lights On Warning: lights-on warning

Key in Ignition Warning: key-in-ignition warning

Low Fuel Warning: low-fuel warning

Low Washer Fluid Warning: low-washer-fluid warning

Door Ajar Warning: door-ajar warning

Trunk AjJar Warning: trunk-ajar warning

Brake Fluid Warning: brake-fluid warning

Turn Signal On Warning: turn-signal-on warning
Transmission Fluid Temperature Warning: transmission-fluid-temperature warning

Safety And Security:
ABS four-wheet ABS brakes
Number of ABS Channeis: 4 ABS channels
Brake Assistance: brake assist
Brake Type: four-wheel disc brakes
Vented Disc Brakes: front and rear ventilated disc brakes
Dayilime Running Lights: daytime running lighis
Spare Tire Type: full-size spare ire
Spare Tire Mount: underbody mounted spare tire wicrankdown
Driver Front Impact Airbag: driver and passenger front-impact airbags
Driver Side Airbag: seat-mounted driver and passenger side-impact airbags
Overhead Airbag: curtain 1st, 2nd and 3rd row overhead airbag
Occupancy Sensor: front passenger airbag occupancy sensor
Height Adjustable Seatbelts: height adjustable front seatbeits
Seatbelt Pretensioners: front seatbelt pre-tensioners
3Point Rear Centre Seatbelt: 3 point rear cenire seatbelt
Side Impact Bars: side-impact bars
Tailgate/Rear Daor Lock Type: taifgatefrear door lock included with power door iocks
Rear Child Safety Locks: rear child safety lacks
Ignition Disahle: PASS-Key lll immobilizer
Security System: securily system
Electronic Stability: electronic stability stability control with anti-roll
Traction Control: ABS and driveline traction conirol
Front and Rear Headrests: manual adjustable front head restraints
Rear Headrest Control: 2 rear head restraints
Break Resistani Glass: hreak resistant giass
Seats And Trim:
Seating Capacity max. seating capacity of 6
Front Bucket Seats: front split-bench 40-20-40 seats
Number of Driver Seat Adjustments: 8-way driver and passenger seat adjustments
Reclining Driver Seat: power reclining driver and passenger seats
Driver Lumbar: power 2-way driver and passenger lumbar support
Driver Height Adiustment: power height-adjustable driver and passenger seats
Driver Fore/Aft: power driver and passenger fore/aft adjustment
Driver Cushion Tilt: power driver and passenger cushion tilt
Frant Centre Armrest Storage: front centre armrest with storage
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Rear Seat Type: rear 60-40 split-bench seat
Rear Folding Position: rear seat tumble forward
Rear Seat Armrest: rear seal centre armrest
l.eather Upholstery: cloth front and rear seat upholstery
Door Trim Insert: vinyl door panet frim
Headliner Material: fult cloth headliner
Floor Covering: full carpet floor covering
Dashboard Gonsole nsert, Door Panel Insert Combination: metal-ook instrument panel insert, door panel insert, console insert
Shift Knob Trim: urethane shift knob
Floor Mats: carpet front and rear floor mats
Interior Accents: chrome and metal-lock interior accents
Gargo Space Trim: carpst cargo space
Trunk Lid: plastic frunk lid/rear cargo door
Cargo Tie Downs: cargo tie-downs
Cargo Light: cargo light
Standard Engine;
Engine 355-hp, 5.3-liter V-8 (regular gas}
Standard Transmission:
Transmission 6-speed automatic w/ OD and auto-manual
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Since 1821

THE CITY OF

onroe

Called Meeting

AGENDA
February 6, 2018

Item:

Approval - 2018 Concert Series Contract for DDA
Department:

Additional Information:
Financial Impact:
Budgeted Item:

Recommendation / Request:

Viewing Attachments Requires Adobe Acrobat. Click here to download.

Attachments / click to download

[ DDA Concert Contracts




Since 1821

THE CITY OF

onroe

To: City Council, City Administrator

From: Sadie Krawczyk, ED Specialist

Department: Administration

Date: 2/1/2018

Description: Approval is being sought for 2018 First Friday Concert Series contracts.

Budget Account/Project Name: 100-510-07520-00523-523301 - Events

Funding Source: 2018 Budget Expense

Budget Allocation: $85,000.00

Budget Available: $85,000.00

Requested Expense: $21,600.00 Company of Purchase: various
Recommendation:

Staff recommends the APPROVAL of this request to hire bands, staging, and sound system set up for four
concerts in the First Friday Summer Concert Series for 2018.

Background:

This year’s contracts are in keeping with the costs from previous years of the summer concert series. The
concerts are a favorite local event and sponsorship funds cover the costs of the event each year. Sponsorship
funds are recorded as revenue for the city in account 100-370-37100-00371-371003-Contributions &
Donations: Main Street.

Attachment(s):
Contracts (11 pages)

215 North Broad Street ¢ Monroe, GA 30656 ¢ 770.267.7536




INVOICE

Quest Sound & Productions

Bill To City Of Monroe

Description

* May 4th Stage

* June 1 Stage with Roof

* August 3rd Stage and Sound

* September 7th Stage with Roof

* Indicates non-taxable item

Thank you for your business.

1873 Long Creek Falls
Grovetown Ga 30813

(706) 993-7560
questsoundpro@icloud.com

Invoice Num 81

Date Jan 31, 2018

Due Date Mar 2, 2018

Terms 30 days

Quantity Rate Amount
1 $600.00 $600.00
1 $1,200.00 $1,200.00
1 $1,400.00 $1,400.00
1 $1,200.00 $1,200.00
Subtotal $4,400.00
Tax (8%) $0.00
Total $4,400.00

Paid $0.00

Balance Due $4,400.00




ENGAGEMENT CONTRACT

This contract, made and entered into this 18th day of December, 2017 by and between The Pizazz! Band, consisting
of 6 members, managed by Kent Zimmerman, parties of the first part, hereinafter called "Artists”, and City of
Monroe Downtown Development Authority, party of the second part, hereinafter called “Presenter”.

Witnesseth: That for the personal services of the Arfists and subject to the terms and conditions set forth, Presenter
hires said Artists and said Arfists hereby accept the engagement. The Purpose, Terms, and Conditions of the
contract are as follows:

Name and Place of Engagement: First Friday Concert Series / Monroe, Ga.

Date(s) of Engagement: May 4, 2018 Hours of Engagement: 7-10:30 pm

Fees Agreed Upon: $4,300.00 Amount To Be Paid By Deposit: $500.00
( & in Addition é Hotel Rooms )

Balance Payable: $3,800.00 Date Deposit Due: March 4, 2018

Please make checks payable fo: KENT ZIMMERMAN

Either the Presenter or the Artists shall be excused from their obligations under this contract where timely notice is given to the
other party and there is a clear showing of inability to hold the event or perform the services because of circumstances
beyond the confrol and without the fault or negligence of either the Presenter or the Artists.

For the true and faithful performance of all and every covenants and agreements herein mentioned, the Presenter and the
Artists bind themselves each unto the other in the penal sum of the amount set forth as "Fees Agreed Upon” as liquidated
damages to be paid to the failing party.

That this instrument contains the entire agreement between the parties and that no statement, promises, or inducements
made by any party hereto or agent or representative of either party hereto, which is not contained in this written contract
shall be valid or binding and this contract shall not be enlarged, modified, or altered except in writing signed by the parties
and endorsed hereon.

By executing this contract as Presenter or Artists, the person executing said contract either individually or as an agent of
representative, represents and warrants the he or she is twenty-one years of age and further if executing said contract as
agent or representative, that he or she has the authority to enter into this agreement and should he or she not have such
authority, he or she personally accepts and assumes full responsibility and liability under the terms of this contract.

Witness our hands and seals the day and year first above written:

City of Monroe Downtown Development KENT ZIMMERMAN
Authority
Presenter (Please Print) Arfist (Please Print)
Kent zivmvumermowv
Presenter Signature/Date Artist Signature/Date
215 N. Broad St. 7557 Burlington Rd.
Address Address

Monroe, Ga. 30655
Hurdle Mills, NC 27541

City, State, Zip City, State, Zip

1-770-601-0745 336-592-3222

Phone Phone



The Pizazz Band Outdoor Event Rider

The Presenter understands that outdoor events, in particular those without alternate indoor facilities, are risky due to
inclement weather conditions and that the Presenter must be prepared to assume responsibility for the risks involved.

For safety purposes, the Artist will not be obligated to perform on wet or damp surfaces or under conditions where
precipitation poses a safety threat to the musicians, road crew, or their equipment. For health reasons, the Artists will
not be obligated to perform in an outdoor environment where the temperature is less than 55 degrees Fahrenheit.

THE PRESENTER UNDERSTANDS AND AGREES TO THE FOLLOWING:

1. Should unsafe performing conditions or inclement weather, as defined above, prevent the Artists from performing,
the full amount contracted is due to the Artist upon demand.

2. Upon arrival of the Artists, road crew, or equipment, the Presenter will determine where the Artists should set up
their equipment. Should conditions change and become unacceptable, as defined above, after the Artists have begun to
set up, the Presenter is obligated to pay the Artist upon demand. The Artists will not begin to set up more than once as
they are not obligated to set up a second time.

3. Should the Presenter decide to utilize an alternate indoor location in anticipation of inclement weather and the
inclement weather conditions fail to materialize, the Artists are not obligated to set up their equipment a second time.
The Artists will perform at the Presenter=s indoor location and will be paid in full on demand.

4. Should the presenter choose to cancel the event in anticipation of inclement weather, the cancellation must be made
7 days prior to the event. If cancellation is not made 7 days prior to the event, the full amount contracted is due to the
Artist.

5. SPECIALAMMENDMENT:

1. If the event is cancelled due to inclement weather or an act of God prior to July 15, 2016, this contract shall be
null and void and should be of no further force and effect.

Z, If however, the event is cancelled by the Chamber during the performance due to inclement weather, Band shall
receive the full fee.

3. If however, the performance is cancelled by the Chamber after the Band’s equipment has been set up but before
the performance begins, Band shall receive a one-time payment of $500.00.

4. Band reserves the right in its sole discretion to stop the performance during any weather event in which the Band
determines it is dangerous to continue to perform.

A private dressing room( Men's Locker Room) & Meal provided to accommodate (6) persons must be provided. Dressing
room must be stocked at load-in time with ice, water, soft drinks and cups. Subs, Deli trays, Buckets of Chicken and or if
the event is catered this will be acceptable as well.

The purpose of this rider is to inform the Presenter of the risks and obligations of sponsoring an outdoor event and to
clarify the provisions involved with the primary problems of outdoor events: inclement weather and unsafe staging
areas.

Event Date & Location: May 4, 2018 / COURT St. Downtown Monroe, Ga.

AGREED TO AND ACCEPTED BY ARTIST: _ Kent Zinmumermaw Date: 12-18-2017

AGREED TO AND ACCEPTED BY PRESENTER; Date:




BAND PERFORMANCE CONTRACT

BAND PERFORMANCE CONTRACT

This contract (the "Agreement") is made on this day of _ 2017, JAN 18 between THE
JAKE BARTLEY BAND _ (the "Operator") and CITY OF MONROE GA (the "Band") for the hiring

of Band as independent contractors to perform (the "Show") for Operator at
COURTHOUSE SQUARFthe "Venue"), located at the address 111 COURT ST

It is agreed as follows:

1. Place, date, and time of Show. The parties agree that the time and place of Show will be
Venue, located at the address COURT ST , on the 18T day of
JUNE at 2018

2. Description of Show. Show will be a musical performance with musical content decided by
3 1/2 HOURS

Band. Show will last of a minimum of minutes,

3. Payment. Compensation for the Show will be $3700.00 dollars, payable by
CHECK TO JAKE BARTL‘%X)g{:thcr being the "Fee"). A 509

% deposit of Fee is due on the signing of

this contract. This is a required condition for the contract to proceed; if a 50% deposit of Fee is not
tendered upon the signing of this contract, no further obligation for either party comes due. The
remaining 50% of Fee is due immediately prior to Band's Show, but may be mad/aﬂ‘e ier, :

N/A NO DEPOIST REQUIRED FOR THIS EVENT PER JAKE BARTLEY 2 INITIALS
4. Cancellation. If full payment is not made by the time immediately prior to I]i’»gnd's Show, Show
may be cancelled by Band, and Operator may not seek any damages. Cancellation may be made by
Operator before two days prior to the time of Show, in which case Operator's 50% deposit of Fee

is non-refundable, but Operator will not have to pay the remaining 50% of Fee. If Show is

cancelled within 2 days of Show, Operator must pay Band's full Fee. Band may cancelﬁatfny time

prior to ticket sales by Operator, in which case Band must refund Fee in its entirety. '} INTIALS: IF NEEDED

CANCELATION WILL BE MEDIATED BETWEEN MICHELE THRASHER AND JAKE/BARTLEY PRIOR TO EVENT
5. Force Majeure. In the event Show cannot reasonably be put on because of unpredictable

occurrences such as an act of nature, government, or illness/disability of Band, the 50% deposit of
Fee is non-refundable, but no other portion of Fee is due, and the parties may negotiate a substitute
Show on the same terms as this Agreement save for the time of Show, with no further deposit of
Fee due, in which case a new Agrecment reflecting this will be signed by the parties. No further

damages may be sought for failure to perform because of force majeure.

6. Band Guest Tickets. Operator will make available to Band N/A

complimentary tickets to Show for Band to use at Band's sole discretion.

11

7. Food and Drink. Operator will provide Band with meals or cash

BAND PERFORMANGE CONTRACT
POWERED BY DOCRACY.COM

10f3
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buyout (at $8/person), and bottles of water.

8. Parking. Operator will secure sufficient parking for Band's N/A within a

reasonably convenient distance to Venue for a minimum period of 2 hours prior to the show and

lasting until 1 hour after the show.

9. Sound Systems Check. A sound check conducted by Band of Venue's sound system is

required, at a time to be mutually arranged between Band and Operator.

10. Security, Health, and Safety. Operator warrants that Venue will be of sufficient size to
safely conduct Show, that Venue is of stable construction and sufficiently protected from weacher,
and that there will be adequate security and/or emergency medical responders available if
foreseeably necessary. Operator maintains sufficient personal injury/property insurance for Venue

sufficient to cover foreseeable claims.

11. Indemmification. Operator indemnifies and holds Band harmless for any claims of property

damage or bodily injury caused by Show attendees.

12. Arbitration settles disputes. All claims or disputes by either party from or under this
Agreement will be submitted to arbitration using the service located at URL resource locator:
http://www judge.me (the "Arbicration Service") and according to the rules of that Arbitration
Service. Any court that would otherwise have had jurisdiction over the dispute will enforce both
settlement by the Arbitration Service and any arbitration award. Parties will be their own costs, save
that any fee charged by Arbitration Service to submit the case to Arbitration Service may be

recovered from the other party in a arbitration award.

13. Severability. If any portion of Agreement is in conflict with any applicable law, such portion

will become inoperative, but all other portions of Agreement will remain in force.

14. Interpretation. Agreement will be interpreted according to the laws of
GEORGIA

15. Riders. Nothing in Agreement shall prevent any rider from being added to Agreement that is
favorable to Band, as judged by Band. All riders must be in writing and signed by the party against

whom enforcement is sought.

The below-signed Band Representative warrants s/he has authority to enforceably sign this

agreement for Band in its entirety. The below signed Operator's Representative warrants s/he has

— 4 7

authority to bind Operator and Venue ilb/)\c,e’,\ )

W o1~ /3"7(
. Fia
Band's Representative typed name-dnd title!

THE JAKE BARTLEY BAND /222 BUTLER RD - HODGES SC - 29653

1/12/2018

Signature of Band Represenrative/;/f'

ARTLEY/OWNER

Band's typed name:

Operator's Representative Signature:

OPERATOR (CITY OF MONROE REPRESENTATIVE)

BAND PERFORMANCE CONTRACT
POWERED BY DOCRACY.COM
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EVAN TAYLOR JONES
Musical Performance Contract

Evan Taylor Jones will be providing the services for the
City of Monroe Downtown Development Authority for their
First Friday Concert Series on Friday 08/03/18 and will
perform for the entirety of the event. City of Monroe
Downtown Development Authority agrees to pay Evan
Taylor Jones Music LLC in the amount of $2,700.00 and a
deposit of $1,000.00 will be mailed to:

1424 Pinecrest Place
Orlando, FL 32803

City of Monroe Downtown Development Authority will
provide all stage/sound, food and hotel accommodations.
This event will take place in the downtown Monroe historic
district:

111 South Broad Street/Court Street
Monroe, GA 30655

While Evan Taylor Jones will be liable for claims brought
against City of Monroe Downtown Development Authority
under and according to his contract Evan is excused from




his obligations due to causes beyond his control. All
disputes will be mediated first, then arbitration if not yet
resolved by both parties and according to the Georgia
state laws.

This contract will terminate Saturday 08/04/18.

Print:

Sign:

City of Monroe Representative

Date:

Pr-int- Evan Taylor Jones

DocuSigned by:

Sign: rﬁm Jiglor (e

\—FEFA3F1ECCH5488...

Owner, Evan Taylor Jones Music LLC

Date 1/20/2018




Performance Agreement
This Contract and Agreement is made on this date, December 21, 2017 between (Artist)
THE SWINGIN’ MEDALLIONS and (Purchaser) Michele Thrasher-Monroe Downtown
Development Authority. Contract and Deposit should be returned within ten days of
date of issue. If contracts and deposits are not returned within this period of time,
the date will be considered open and available and will not be held. Artist and
Purchaser agree to the following Terms and Conditions:

e PURCHASER NAME, ADDRESS, AND CONTACT INFORMATION:
Michele Thrasher-Monroe Downtown Development Authority
770-601-0745--215 North Broad Street--P.O. Box 581
Monroe, Georgia 30655
e VENUE NAME, ADDRESS, AND CONTACT INFORMATION:
Courthouse, Downtown Monroc
o DATE (S) AND TIME (S) OF PERFORMANCE:
Friday, September 7, 2018. Artist to perform three 50-minute sets.
e LOAD-IN AND SET-UP TIME (MINIMUM OF FOUR HOURS PRIOR TO PERFORMANCE):
TBD
¢ PRICE AND TERMS OF PERFORMANCE: 6500.00
Artist to provide audio/lighting. Purchaser to provide staging/roofing from Rob Boggs,
Quest Sound and Productions at no cost to Artist. Artist will provide one vocal
microphone/ipod for opener.
Purchaser provides, at no cost to Artist, up to 6 hotel rooms, plus rider.
e PAYMENT TERMS: $1,500 non-refundable deposit due with signed contract.
Balance of $5,000 due the day of event.
Settlement between Purchaser and John (Shawn) McElrath, prior to event

PLEASE MAKE CHECKS PAYABLE TO Swingin' Medallions (Tax ID# 04-3815318)

ANY ATTACHED RIDERS AND SPECIAL CONDITIONS SHALL BE DEEMED INTEGRAL PARTS
OF THESE TERMS AND CONDITIONS. APPLICABLE RIDERS MUST BE SIGNED AND
RETURNED WITH DEPOSIT.

Artist’s obligations are subject to normal and customary “force majure” conditions, including, but not limited to, Acts of
God, riots, strikes, labor difficulties, illness, accidents, means of transportation, any act of Public Authorily intervention, or any
other condition or circumstance beyond Artist’s control. Under such circumstance, there shall be no claims for damages by
either party to this Contract and Agreement. Any and all costs and expenses (including Attorney fees) incurred by Artist in
connection with the enforcement of this Contract and Agreement or collection of wages and fees, due to a default or breach by
the Purchaser will be paid by the Purchaser. Cancellation by Purchaser of event, after Agreement is signed by both parties
will require full payment unless otherwise agreed to by The Swingin® Medallions. Purchaser shall be liable for any and all
damages to Artist’s equipment caused by Purchaser, his employees, guests, or any other person not associated with or connected
to Artist. Purchaser agrees to hold harmless The Swingin’ Medallions or any of its agents, members, guests, employees or
independent contractors for any damages or claims arising from this performance, preparation, set-up and breakdown.

John G. McElrath Michele Thrasher

Authorized Representative of Authorized Representative of the

Medallion Productions Monroe Downtown Development Authority
Date Date

PLEASE REMIT CONTRACT/DEPOSIT TO:

John G. McElrath, 211 North Hill Road., Greenwood, SC 29649




2018 SWINGIN’ MEDALLIONS--OUTDOOR CONTRACT RIDER

We have enclosed this rider to assure that we have what we
need to produce a problem free event for you. If you have
any questions, call ROBBY COX @ 864-223-8772.

1) STAGE/RISERS/OUTDOOR SHOWS

a. Minimum of 32 feet wide by 24 feet deep, must be
COVERED.

c. OUTDOOR RIDER ADDENDUM WILIL ACCOMPANY THIS RIDER

d. Stage roofs or tops should be load-bearing, at least
32ft by 24ft, and must be anchored to the ground at a
minimum of 8 points

2) POWER

a. One (1), 120/240 Volt, single-phase, 100 amp service
disconnect with lugs, within 25 feet of stage OR 5 SEPARATE
20-AMP CIRCUITS.

b. If generator is used, it should be a 60KW supplied with
earth ground within 100 feet of the stage. Purchaser must
provide a licensed electrician to tie in and un-tie power
if not providing cam-loks

3) STAGE ACCESS

a. Road Crew must have unobstructed access to stage and
loading dock from load in to load out

b. EQUIPMENT CAN'T BE LOADED IN OR OUT OVER GRASS OR UP
STAIRS.’

2 g 2 } i hal " ] ¥
| it ¥ ; ]
after performance~

) ROAD CREW

Load in and set up time: 3.0 hours

Load out time: 2.0 hours

. Adequate work lighting should be provided for equipment
load in and out.

d. Parking for 40 ft equipment truck, two passenger vans.

QO o

5) OVERNIGHT ACCOMMODATIONS

a. Six (6) double rooms should be provided.

b. Rooms should be PREPAID under the name of Chris Crowe.
¢. Hampton Inn is our preferred choice.



6) DRESSING ROOM

a. Should be private and HAVE RESTROOM FACILITIES.

b. Dressing Room Refreshments—various water, diet and
regular soft drinks, Gatorade G2, ice, and cups to be
replenished throughout the event.

c. Hot Meal for twelve (12) persons at least two hours
prior to performance time.

d. Nine (9) clean hand towels for stage

7) SECURITY
h. ON ALL PUBLIC, FESTIVAL TYPE PERFORMANCES, ADEQUATE
SECURITY SHOULD BE PROVIDED TO KEEP STAGE, BACKSTAGE AREA,

AND DRESSING ROOMS SECURE.

9) OTHER

a. Swingin’ Medallion merchandise will be sold at public
events. Merchandise is available for sale at private
events, but only upon request.

b. We must approve video or audio recording of any
performance.

d. Access must be allowed to public events for Artists
family/guests

THANKS !
PRINT NAME
SIGNATURE

Sign and return this document with your contract

**Saee QOutdoor Rider addendum on
following page..




OUTDOOR RIDER ADDENDUM

Document must be signed and returned with contract only if
event is to be held outdoors.

Purchaser, by signing this rider, understands that outdoor
events have an inherent weather risk that may result in
show delays and/or possible cancellation. Inclement weather
can be defined as rain, cold, and/or high winds.

PURCHASER agrees that provision will be made to ensure that
stage, sound wings, monitor mix position, and front of
house position are TOTALLY COVERED AND RENDERED WATERPROOF
so as not to constitute a danger to the Artists, crew,
equipment, and instruments. Purchaser understands that in
The event of severely cold weather Artists may not be able
to perform. (Cold is defined normally as less than 50
degrees F) Purchaser further understands that a stage cover
is also necessary for daytime shows even in good weather as
intense sunlight can damage electronic equipment.

In any of those cases mentioned above, Artists retain
absolute right to final decision to perform based upon the
safety and well being of the Artists and the threat of
potential damage to equipment and instruments.

PURCHASER AGREES TO THE FOLLOWING:
e. Should unsafe conditions or inclement weather, as
defined above, prevent Artist from performing, Purchaser
remains obligated for the full contract amount.

f. Upon arrival of setup crew, Artist will make the
decision if it is safe to set up equipment. Equipment will
be setup only one time.

g. Purchaser retains the right to utilize an alternate
indoor leocation in anticipation of inclement weather.
Details of such venue should be discussed with Artist in
advance to ensure it meets necessary requirements.

h. Artist will make every possible effort to start and
complete show and will cancel ONLY when conditions make it
unsafe for audience, musicians and their equipment.

Agreed to and accepted
by:




Since 1821

THE CITY OF

onroe

Called Meeting

AGENDA
February 6, 2018

Item:

Variance - 206 North Midland Avenue
Department:

Additional Information:

Financial Impact:

Budgeted Item:

Recommendation / Request:

Viewing Attachments Requires Adobe Acrobat. Click here to download.

Attachments / click to download

[0 Request for Variance




Since 1821

THE CITY OF

onroe

To: City Council

From: Patrick Kelley
Department: Planning, Zoning and Code
Date: 02-06-2018

Description: Variance request /206 N. Midland Ave., Applicant Lori Volk

Budget Account/Project Name: NA
Funding Source: 2017 NA

Budget Allocation: NA
Budget Available: NA
Requested Expense: SNA Company of Purchase: NA

Recommendation: Approval with required material upgrades to include cement or wood siding, no vinyl
siding, vinyl soffits are allowed.

Background: This parcel is the perfect fit for desired infill development envisioned by the zoning ordinance
and the redevelopment plan. The request is to allow a smaller lot than required for residential development
in a business zoning classification. The required lot size is 7500 Sq. Ft.

The requested lot size will average 6880 Sq. Ft. Since these units will have a shared access driveway the
reduction in lot size is justified due to the reduction in driveway area required.

Attachment(s):

See attachments.

215 North Broad Street ¢ Monroe, GA 30656 ¢ 770.267.7536




December 18,2017

Petition Number: 17-00570

Applicant: Lori Volk w/Georgia Marquee Investments LLC
Location: 206 N Midland Avenue

Existing Zoning: B-2

Acreage: .63

Proposed Use: Single Family Residential

CODE ENFORCEMENT STAFF RECOMMENDATION

X Approve
Deny
Approve with recommended conditions

1. The applicant, Lori Volk of Georgia Marquee Investments LLC, request a variance to allow
the lot size of the R-1A zoning to be less than the 7500 sq ft required. They would like to
build four houses on this .63 acs on lot sizes of around 6880 sq ft. The property has 130 ft of
road frontage of N Midland Avenue and 208.94 ft of road frontage on E Highland Avenue
and 132.40 ft of road frontage on N Madison Avenue. Code Depattment recommends
approval.

2. Extra ordinary and exceptional conditions pertaining to the subject property because of size,
shape, or topography if any: NONE

3. The literal application of this ordinance does create an unnecessary hardship.

4. 'The variance would not cause substantial detriment to public good or impair the purposes or
intent of this Ordinance.

5. The variance does confer upon the property of the applicant a special privilege denied to
other properties in the district?

6. The special circumstances surrounding the request for the variance are the result of acts by
the applicant.

7. The variance is not a request to permit a use of land, buildings, or structures which is not
permitted by right or by conditional use in the district.

8. The zoning proposal is not consistent with the construction and design standards and design.
criteria adopted by the City of Monroe.

9. The variance is the minimum variance that will make possible an economically viable use of
the land, building, or structure.

Please Note:
1. Minimum house size is 1300 sq {i.

2. Materials and design may be specified as conditions to the variance.
3. Proposed material and designh exceed those required by the Zoning Ordinance.




ZONING VARIANCE
REQUEST

215 North Broad Street

Since 1821 Monroe, GA

THE CITY OF| CALLFORINSPECTIONS

PERWMITNUMBER™ " "W DATE[SSUE

nroe

$100.00

cdedt

30655

770-207-4674 ... Phone

17-00570
LOCATION 206 N Midland Ave USEZONE B-2

N Monroe, GA 30655 PN MO0014-199-000 FLOODZONE

A SUBDIVISION

M CONTRACTOR

E GEORGIA MARQUEE INVESTMENTS LLC LOT

i BLOCK 0

A

D 1049 Gainesville Hwy UTILITIES ...

D Winder GA 30680 Electric

'R Sewer

E OWNER GEORGIA MARQUEE INVESTMENTS LLC, 404 Gas

8 630 2834

£ 1049 Gainesville Hwy PROJECTID#  206NMidlandAve-1712

Winder GA 30680 1841

EXPIRATIONDATE:  06/30/2018

DESCRIPTIONOFWORK DIMENSIONS
REQUEST FOR VARIANCE OF SECTION #STORIES
700.2 TABLE 12 - P&Z MTG 1/16/18 @ 5:30 SQUAREFOOTAGE Sq
PM - COUNCIL MTG 2/13/18 @6:00 PM 215 -
N BROAD STREET
NATUREOFWORK
SINGLEFAMILY ONLY
Other #BATHROOMS
CENSUSREPORTCQODE #BEDROOMS
880 - * Zoning Variance Request TOTALROOMS

.Ft.

This permit becomes null and void if work or construction authorized is not commenced within six (6) months, or if
construction or work is suspended or abandoned for a period of six (6) months at any time after work is started.

| hereby certify that | have read and examined this document and know the same to be true and correct. All provisions of
laws and ordinances governing this type of work will be complied with whether specified herein or not. Granting of a permit
does not presume to give authority to violate or cancel the provisions of any other state or local law regulating construction

or the performance of construction.

S Votde

Signature of Contractor or Authorized Agent

b (R i

Approved By

P

WEBADDRESS

_http://BuildingDepartment.com/project

17-00570

Date

rhark!

b)

PERMITNUMBER

Date

]TPIN
55491

BP1-20040705-s!




Since 1821
N ZseEE

Variance/Conditional Use Application
Application must be submitted to the Code Department 45 days prior to the Planning & Zoning
Meeting of: J'GMW{ q : 20( 6
Your representative must be present at the meeting

Streetaddress 20l Midland Ave . Council District !3: /1 Mapand Parcel # M 0 Ho \G4
Zoning_ A2 Acreage - lo3 Proposed Use Y €5idences Road Frontage | 22 ft. / on

N Mo son (street or streets) | 20

N 0Nid\gind

Applicant Owner

Name LOM \/OW—/ Name C‘( 'Srf‘nék (V](LVCI uelhvmwrﬁ's
Address WoOU 4 Gaineville H\M/ wWwdo 2ol BO  AddressloYq GCUY\(ZS\A\LQ HMerLew 20060
Phone #{ 42 &) (o0 - 2834‘ i Phone#(4.34 1 (pR0-2834

Request Type: (check one) Variancei Conditional Use

Nature of proposed use, including without limitation the type of activity proposed, manner of operation, number of
occupants and/or employees, hours of operation, number of vehicle trips, water and sewer use, and similar matters:
We propose 4o build four , 3 bvedveony 2 osthieom, Single AN o |
DWiey - OCC i ed ot e hones

State relationship of structure and/or use to existing structures and uses on adjacent lots; The INspnes (o] (

be designed and budd o G4 inte Hhe Clyrent Style of St unding homes NEIN
Q‘*La-\ \'\I fY\C\‘l'CVlCJS SO _GS ‘/'ICLV'(JHO(CLV\\L,bldm(] and b'f\d@w&\!’ﬁ/ Hisle ¢ a[f\j add iy, lf’\\/fh&f ﬁﬂ\}ﬁ
State reason for request and how it complies with the Zonrn’g/Ordmance section 1425.5(1)-(10) & 1430.6(1)-(8): .
Crrent Lohuxq law for Ria (5 1500 Sq. . pa ot We Proposete bu (d fouwr

corfages on tote of ,880 Sq. £t eady  We Gue mm,uxlnma A Veyigince in

lﬂ'd!uv to odd He oty COH’luﬁt .
State area, dimensions and details of the proposed structure(s) or use(s), including without limitation, existing and
proposed parking, landscaped areas, height and sethacks of any proposed buildings, and location and number of
proposed parking/loading spaces and,agcessways._a(ap___y

Cottage homes iyl LV 227y 50" o shories ae hr:lah#o( 2o appiox, Tho

D&‘.r\um SPAGsy eidn  Proposed Plcliy (S o a4' x20' Dcu/fu,q rmA Covere d

DAl M~ O Qawage )nvemu entrence B High len We,bnunm.% o»(ﬂ(i toHhe Vear of
State the parhcular hardship that would result from strict application of this Ordinance: €htin nome -

Ad hﬂhm. o he Carent ovdinance would inhibit dine Symmehry dind visual appeal ot 4

ol Lot e community that Covld enhance and add valire do estore doWnmem ape, W |

v PosC Hndik ﬁ\l«i’ re+tner Hhain Hhree Ndve C‘L Moy L Commniy ~livee Fee l @and woul 4 hel
i e AT Zat o 06 N m\evt}wharsh.la in ooy, Nonioe . Glie ralp Promat.
Check all that appTy Publlc Water: Public Sewer: _V" Septic: ___ Electrical: Gas:

For any application for an overlay district, a Certificate of Appropriateness or a letter of support from the Historic |
Preservation Commission or the Corridor Design Commission for the district is required.



Documents to be submitted with request:

____Recorded deed Application Fees:
___Survey plat 5100 Single Family
___Site plan to scale __$300 Multi Family
___Proof of current tax status __$200 Commercial

Each applicant has the duty of filing a disclosure report with the City if a contribution or gift totaling two hundred and
fifty dollars ($250.00) or more has been given to an official of the City of Monroe within the last two (2) years.

The above statements and accompanying materials are complete and accurate. Applicant hereby authorizes Code
department personnel to enter upon and inspect the property for all purposes allowed and required by the zoning
ordinance and the development regulations.

Signature %@l/t wa Date: f&’lﬂ\’l

PUBLIC NOTICE WILL BE PLACED AND REMOVED BY THE CODE DEPARTMENT
SIGN WILL NOT BE REMOVED UNTIL AFTER THE COUNCIL MEETING.

*Property owners signature if not the applicant

Signature B i By Date:

A\

LD 4! ( N1 ( j/\ /’L-vl‘-/(!—/é- ) Date: / ; ' f/_/ 3 W3
Notary Public A :
Commission Expires: rz' (fj[ L_>C ( LCL

| hereby withdraw the above application: Sighature Date




Taxes Page 1 of 1

2017 AD VALOREM TAX NOTICE FOR THE COUNTY OF WALTON

WALTON CO. TAX COMM. BILL NUMB. 2017 4945
303 5. HAMMOND DRIVE g
ACCT NUMB. 098200 010
SUITE 100
MONROE, GA, 30855 TAXPAYER BROWN JAKES A JR &
MAP NUMBER Li0140-00000-199-C00
LOCATION 206 I4IDLAND AVENUE
RETURN SERVICE REQUESTED
CURRENT YEAR TAXES  §1.007.17
If paying by check or meney order, PAY THIS AROUNT $0.09
please include your tax bill number. ON OR BEFORE 1411512017
BHOVNIAER e WALTGN CO. TAX COMM
BROWH LORETTA B 303 S. HAIMOND DRIVE
SUITE 100
472 POPLAR STREET HOMROE, GA. 30655

KONROE GA 30453
Flease refurn s portion of your bill with your payment i the enciosed snvelope

2017 AD VALOREM TAX NOTICE FOR THE COUNTY OF WALTON

YEAR BILL NUM ACCOUNT NUMBER | DI | LOCATIOM/DESCRIPTION MAP/PARCEL FAIR MARKET VAL
2017 4945 098900 010 01 ViLOT 110140-00000-199-000 68,700
TAXING ENTITY ASSESSMENT EXEMPTION | TAXABLE VALUE | MILLAGE RATE CREDITS TAXES DUE
CITY BOND 27480 0 27480 0.002003 0 55.04
CITY TAX 27480 0 27480 0.005418 109.23 148.89
COUNTY 27480 V] 27480 0.010805 65.46 29967
SCHBOND 27480 0 27480 0.0028 0 7869
SCHooL 27480 0 27480 0.0187 0 513.88

BROWH JAKES A JR &
BROWHN LORETTA B

TOTAL TAX DUE $0.00

P o =
AR ORARSIREED CREDITS ARE LISTED FOR INFORMATION PURPOSES OMLY

MONROE GA 30855

WALTON €O, TAX COMM,

PAYIENT IMUST BE MADE ON OR BEFORE 3%3 S. HAMMOND DRIVE
SUITE 100
Scafithts Loils L MONROE, GA. 30655
witis your mobile YOUR CANCELLED CHECK IS YOUR RECEIPT
phone to view or
pay this bill

Yau can pay online at www.waltoncountytax.com

PLEASE READ, THIS IS AN IMPORTANT PART OF YOUR TAX BILL

Cenrain persons are eligible for certain homestead exemptions from ad valorem taxation. In addition to the regular homestead authorized for all
homsowners, certain eiderly persons are entitled to additional homestead examptions. The full law relating to each exemption must be referred to
in order o determine sligibility for the exemption. If you are eligible for one of the exemptions and are now recsiving the benefit of the exemption,
you musl apply for the exemption not later than 4/01/2018 in order to receive the exemption in future years. For more information on eligibility for
sxemptions or on the proper mathod of applying for an exemption, you may conlact the office of the County Tax Office at 303 S. HAMMOND
DRIVE (770) 266 1736. If you feel that your property has been assigned tao high a value for tax purpases by the Board of Tax Assassars. you
should fils a tax return reducing the value not later than 4/01/2018 in ordsr to have an cpportunity to have this valus lowered for next year's taxes.
Information on filing a return can be obtained from the Counly Tax Office at 303 S. HAMIMOND DRIVE and/or (770) 266 17386.

LOCAL OPTION SALES TAX CREDIT: LOCAL TAX LEVY:

The Ganeral Assembly reenactad the Local Option Sales Tax Acl and anather part of te required to produca local budget 13.2e7
your bill shows the dollar amouont of rediiction of local propenty taxes whick you have ction in nill rate due to raliback to jaxpayers 2382
raceived. The law now requiras the followng adaitonal information to be provided to of sales tax proceeds this previous year )
each taxpayer Actual mil rale set by local officials mcorporated 10.90%

Actual mill rate set by loca officials unincorporated 10.905

https://www.waltoncountytax.com/taxes.html 12/12/2017
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Wiow Lak (1051/3) House Plan (163173) Design from Allison Ramsey Architects

Page 1 of 4
St
cé}-l.l:&}»\ u.n BV b
findendit s ane oy » About Us (about-us.cfm) > FAQ(faq.cfm) > Contact Us (contact-us.efm) 4, (843) 986-0559

HOME (INDEX.CFM) HOUSE PLANS ~ (HOUSE-PLANS.CFM)

PORTFOLIO * (PORTFOLIO,CFM) ABOUT US ~ (ABOUT-US.CFM)

" i . ¢
CONTACT US ¥ (CONTACT-US.CFM) W | 1{0‘/\!’ Dk,
x

Home (index.cfm) / House Plan 163173

House Plan 16373

Willow Oak (163173) <>

(platplan-
detalktafimefm?
plarpiirhienbt§3229)

Plan Description & Print This Plan {plan-print.cfm?planNumber=163173)

Customizatlons are avallable to this plan, If yau would like to inquire

Plan Specifications: about modifications to this plan and pricing, please feel free to

P Total Sqit: contact us at Info@alllsonramseyarchitect.com
1877 (mailto:info@allisonramseyarchitect.com), use the live chat feature
located below, or call 1-843-986-0559. We would love to help.
< Width: 35'6"
5 Depth: 560" N
Plan Pricing:
< Bedrooms: 3
PDF of Plan 163173 $1250.00
$ Bathrooms:
3 study Sat of Plan 163173 $5000

httn://www.a]lisonramsevarchitect.com/nlan—detqils.cfm?blanNumbeFI 63173 11/14/2017
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The Cherry Hill - | Southern Living House Plans
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Variance/Conditional Use Application
Today's date: 12/15/17
Submitted by: Lori Volk, Member, Georgia Marquee Investments, LLC

Additional Info For Consideration:

The cottages will be built by Jayne Sinclair, a quality builder of very good reputation since 2002.
Attached are pictures of a few homes built by Ms. Sinclair. One of the homes is at the other end of
Midland Avenue where | am requesting the variance. Ms. Sinclair has built a variety of house
plans and styles in surrounding counties of Barrow, Jackson, Oconee as well as Walton, including
the Georgia Club community in Statham, GA.

Details of cottage construction:

- hardiplank siding

- hardwood floors

- upgraded lighting

- upgraded plumbing fixtures

- upgraded kitchen countertops

- ceramic tile in bathrooms

- crawl space not slab

- potential sales price $200,000-$250,000
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A TOPCON GTS-2B TOTAL STATION
was used to obtain the linear and angular
measurements used in the preparation of this plat.r

The field data upon which this plat is based has

&sﬁ ——5813650W 20894
L TRGHLAND AVE, (paved 40 RIW .-

<\ T

b
;...
ol
i

. ~ a closure precision of one foot in £5 000 feet
od NA and an angular error of _2’ __ per angle point and
: 2 B was adjusted using the COT1 Y255 rule.
; . P ‘ This survey has been calculated for closure and
iy N O is found to be accurate within one foot in
: ( SUZANNE S. LASETER) 2100, cee feet.
S .I = Z '.‘-
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/ SURVEYORS CERTIFICATION: (i) \
As required by subsection (d) of O.C.G.A. Section 15-6-67,
this plat has been prepared by a land surveyor and approved
by all applicable focal jurisdictions for recording as evidenced
by approval certificates, signatures, stamps, or statements
hereon. Such approvals or affirmations should be confimmed
with appropriate governmental bodies by any purchaser or user
of this plat as fo intended use of any parcel. Furthermore,
the undersigned land surveyor certifies that this plat complies
with the minimum technical standards for properly surveys in
Georgia as set forth in the rules and regulations of the
Geongia Board of Registration for Professional Engineers and
Land Surveyors and as set forth in 0.C.G.A. Seclion 15-6-67.

SURVEY FOR STATE OF GEORGIA
——— LORI| VOLK
W T. Dunahoo (GA RLE#1577) ! 2 \V & _
] o 40 0 40 80 &
\ 1 ’ @ { s cITY GMD COUNTY SCALE DATE
I == - REFERENCE - ,.
K : BEING A SURVEY FOR LORETT B. & JAMES A.BROWN, JR MONROE 419 WALTON 1"=40' 12-06-2017
L iPF- 1RON PIN FOUND - 12° PIPE BY SIMS SURVEYING Co. DATED APRIL 20, 1298. . W. T. DUNAHOO AND ASSOCIATES, L.L.C.
IPS- IRON PIN SET -1/2" OPEN TOP 302 W. MAY ST. (770) 867-3911 WINDER, GEORGIA




NOTICE TO THE PUBLIC
CITY OF MONROE

The City of Monroe has received a
request for a variance of section
700.2 table 12 of the Zoning
Ordinance for 206 N Midland
Avenue. A public hearing will be held
on January 16, 2018 before the
Planning & Zoning Commission, at
5:30 P. M.

The City of Monroe has received a
request for a variance of section
700.2 table 12 of the Zoning
Ordinance for 206 N Midland
Avenue. A public hearing will be
held on February 13, 2018 before the
Mayor and Council, at 6:00 pm.

The meeting will be held in City Hall
Meeting Room, 215 North Broad
Street. All those having an interest
should be present.

Please run on the
following date:

December 31, 2017



Since 1821

THE CITY OF

onroe

Called Meeting

AGENDA
February 6, 2018

Item:

Rezone / Annexation - 389 Gene Bell Road & 0 Gene Bell Road
Department:

Additional Information:

Financial Impact:

Budgeted Item:

Recommendation / Request:

Viewing Attachments Requires Adobe Acrobat. Click here to download.

Attachments / click to download

[0 Request for Rezone & Annexation




Since 1821

THE CITY OF

onroe

To: City Council

From: Patrick Kelley
Department: Planning, Zoning and Code
Date: 02-06-18

Description: Rezone R-1 county to R1A City / annexation request 389 & 0 Gene Bell Rd. Applicant
Derrill Perry

Budget Account/Project Name: NA
Funding Source: 2017 NA

Budget Allocation: NA
Budget Available: NA
Requested Expense: SNA Company of Purchase: NA

Recommendation: Approval. This property and proposed plan meets the requirements of the Zoning
ordinance as submitted.

Background: Applicant has presented this request previously and is still desirous of annexation into the
City in order to access City sewer and maximize the potential of this property. The applicant has proposed
that this development be an age restricted 55+ community with private streets and a gate. Additional
amenities are an option which may be discussed to improve the viability of the requested zoning actions.
Any amenities may be made conditions of the zoning action.

Attachment(s):

See Attachments

215 North Broad Street ¢ Monroe, GA 30656 ¢ 770.267.7536




December 14,2017

Petition Number: 17-00568

Applicant: Derrill L Perry

Location: Map C165 Parcel 81 & 81A
Proposed Zoning: R-1ACity

Existing Zoning: R-1 County

Acreage: 32.08 acres

Proposed Use: Single Family Residential Subdivision

CoODE ENFORCEMENT STAFF RECOMMENDATION
Approve

Deny
~ X Approve with recommended conditions

(a) The applicant, Derrill Perry request a rezone and an annexation for property located at 389
and 0 Gene Bell Road. The property has approximately 575 ft of road frontage on Gene Bell
Road.

(b) The Property is presently zoned R-1 County.
(c) The requested zoning classification is R1A City.

(d) The requested zoning will permit a use that is suitable in view of the use and development of
adjacent and nearby property.

(e) The change of zoning will not adversely affect the existing and adjacent property.
() The subject property does have restricted economic use as currently zoned.

(g) The change of zoning will not cause an excessive or burdensome use of existing street,
transportation facilities, utilities or schools.

(h) This property is in the county therefore the Future L.and Use Plan does not apply.

Recommended conditions:
1. A 55 and older development
2. 1650 sq ft minimum house size
3. No vinyl siding but vinyl soffits are ok

Please Note: This project meets or exceeds R1A zoning requirements as delineated in the Zoning
Ordinance.



RE-ZONING REQUEST ALL
TYPES

215 North Broad Street
Since 1821 Monroe, GA 30655

THE CITY OF| cALroRINSPECTIONS
on roe 770-207-4674 ... Phone
codedept@monroega gov _

$100 00

17-00568

' LOCATION 389 Gene Bell Rd USEZONE R-1COUNTY
N Monroe, GA 30655 PN C165-081-000 FLOODZONE
A SUBDIVISION
M CONTRACTOR
= Derrill L Perry LOT
o BLOCK
A
‘D) 1620 Kelley Town Rd UTILITIES...
D Mcdonough GA 30253 Electric
R ‘ Sewer
E OWNER Derrill L Perry (404 787 3124) Gas
S
- 1620 Kelley Town Rd PROJECTID#  389Gene
Mcdonough GA 30253 BellRd-171214-1

EXPIRATIONDATE:  05/31/2018

DESCRIPTIONOFWORK DIMENSIONS
Request for Rezone and Annexation - P & Z ETERIES
MTG 1/16/18 @5:30 PM, COUNCIL MTG SQUAREFOOTAGE Sq. Ft.
2/13/18 @6:00 PM 215 N BROAD STREET SONITS
NATUREOFWORK

SINGLEFAMILY ONLY
Other #BATHROOMS
CENSUSREPORTCODE #BEDROOMS
875 - * Re-Zoning Request TOTALROOMS

This permit becomes null and void if work or construction authorized is not commenced within six (6) months, or if
construction or work is suspended or abandoned for a period of six (6) months at any time after work is started.

I hereby certify that | have read and examined this document and know the same to be true and correct. All provisions of
laws and ordinances ning this type of work will be complied with whether specified herein or not. Granting of a permit
does not presume authority éviolate or cancel the provisions of any other state or local law regulating construction

or the performan ns uclion.
2/ 1/17

Slgnature of Contractor or Author:ed Agent Date

Approved By

PWEBADDRESS
_http://BuildingDepartment.com/project

BP1-20040705-s!




REZONE/ANNEXATION APPLICATION FORM

PERMIT NUMBER

L

II.

LOCATION 389 Gene Bell Rd., onroe, GA 30655
COUNCIL DISTRICT

MAPNUMBER (/5]
PARCELNUMBER &I 4 ¥ | A
PRESENT ZONING K I REQUESTED ZONING R [A

ACREAGE 32.08 PROPOSED USE residential a’eve/o/o ment

I1l.
IV.  OWNER OF RECORD Derrill Perry

ADDRESS [b20 Helleytown Rd., %cDonouqh, GA 30252,
PHONE NUMBER 40%— 787-3124 “

The following information must be supplied by the applicant. (attach additional pages if needed)

V.

L.

ANALYSIS:

A description of all existing uses and zoning of nearby property ‘
Porookland Common Pco . Carver Middle School, | acre with home

Description of the extent to which the property value of the subject property is diminished by the
existing zoning district classification _ There (s no access fo Sewer at this time.
Property value now is $8,000.° acre — With new zoning, value
wouldUincrease 5S-G +Hmes +hat amount.

The existing value of the property contained in the petition for rezoning under the existing

zoning classification $ 300,000.°°

The value of the property contained in the application for rezoning under the proposed zoning
Classification $ 700, 000" to $900 000.°°

A description of the su1tab1l1ty of the subject property under the eXIstmg zoning classification
Under the existing zoning“apgification, propery is_riof Suitable
For 3 loits pepacre, ¥

A description of the suitability of the subject property under the proposed zoning classification of
the property _With annexation and RIA zoning /ot area
Will_potentially increase to 4-5 /6ls' per acre.

Ot/t)ne,r would Uke +e, development o be a "55+ communi




Rezoning/Annexation Application
Page Two (2)

7. A description of any existing use of property including a description of all structures presently
occupying the property  Pro per & not (n use at+ +his time.
There is an abandonéd brick house pn the pmpe.r'chj

8. The length of time the property has been vacant or unused as currently zoned
A Vyears
9, A detailed description of all efforts taken by the property owner(s) to use the property or sell the

property under the existing zoning classiﬁcation Owner has atempted 4o sell

the property "by owner! Quwner listed property on Cra:as Ligt,

in oud - of Chtate vewspapers, and with ' re@ estatéd/ SEmpank.

Real| estate agents have acvised owner to a_ppcg for rezo 2]
Applications found to be incomplete or incorrect will be rejected. See the attached calendar for deadline
dates. It is the responsibility of the applicant and not the staff to ensure that a complete and accurate
application is submitted.

LEGAL DESCRIPTION OF PROPERTY




Rezoning/Annexation Application
Page Three (3)

Wherefore, applicant prays that the progegures incident to the presentation of this petition be taken, and the
property be rezoned accordingly. ‘

Owner of property (signature) ///"7

Address Ilp 20 561]@(5‘@1.0!0 E,d., I{’i \C Izunmggb GA 30282
Phone Number You- 197 - 5!2:‘-!1

Afttorney/Agent (signature)

Address

Phone Number

Personally appeared before me the above applicant named who on oath says that
he/she is the for the foregoing, and that all the above statements are true to the

best of his/her knowledge.

(Notary Public) (Date)

My Commission Expires




Date:

PETITION REQUESTING ANNEXATION
CITY OF MONROE, GEORGIA

214 2017

TO THE HONORABLE CITY COUNCIL OF THE CITY OF MONROE, GEORGIA

s

The undersigned, as owner of all real property of the described herein, respectfully request that the
City Council annex this territory to the City of Monroe, Georgia, and extend the City boundaries
to include the same.

The territory to be annexed abuts the existing boundary of Monroe, Georgia, and the description of
such territory area is as follows:

Address/Location of Property:_ 589 Gene Bell Rd Monroe GA 300655

2| 81A
HS /GAR /5.00 AC V/27 08 AC

Tax Map Number: Clbs

See Attached Legal Description and Boundary Survey.

It is requested that this territory to be annexed shall be zoned R 1A for the
following reasons: __ 10 <ain access 1o Sewer, to increase o+ density
So that +h¥ valiye of the hrnnrr‘fu will increase. A

Nnew onelonmer Yo be o BEF  cpmmunity

WHEREFORE, the Petitioners pray that the City Council of the City of Monroe, Georgia, pursuant to the
provisions of the Acts of the General Assembly of the State of Georgia, Georgia Laws, do by proper
ordinance annex said property to the City Limits of the City of Monroe, Georgia.

Respectfully Submitted,

el Yerry
&,

Owners Address: |20 Kellegtown R d.
mohonotﬁh,‘) GAJ 30252




Rezoning/Annexation Application
Page Four (4)

What method of sewage disposal is planned for the subject property?
v Sanitary Sewer Septic Tank

The following information must be included in the application material requesting an annexation or zoning

change from R, to RIA located at 329 (ene Bell Load ., containing 32.08 acre(s),

property owner being Dexrill P@rgj filed on

CHECK LIST - APPLICATION MATERIAL

___ Application Fee ($100.00 Application Fee Single Family Rezoning)
($300.00 Application Fee Multi Family Rezoning)
($200.00 Application Fee Commercial Rezoning)
(Application fee For Annexation is the same as a Rezone)

__ The completed application form (one original with original signatures)
v Special Conditions made part of the rezoning/annexation request
_ Legal Description
___ Survey plat of property showing bearings and distances and:
abutting property owners
the zoning of abutting property
the current zoning of the subject property
__ Development Plan (two full size and one 11x17)
_Site plan of'the property at an appropriate scale
the proposed use
internal circulation and parking (proposed number of parking spaces)
landscaping minimum square footage of landscaped area
grading
lighting
drainage (storm water retention structures)
amenities (location of amenities)
buildings (maximum gross square footage and height of structures)
buffers
Additional information that may be required by the Code Enforcement Officer:

_Monroe Utilities Network Availability Letter

Application Material-Section 1421.4 of the Zoning Ordinance outlines the specific items to be included on
the site plan:



Rezoning/Annexation Application
Page five (5)

For any application for P, B-1, B-2, B-3 or M-I districts the site plan
shall identify: (circle the appropriate district applied for)

the maximum gross square footage of building area

the maximum lot coverage of building area

the minimum square footage of landscaped area

the maximum height of any structure

the minimum square footage of parking and drive areas
the proposed number of parking spaces

For any application for the R—I,R-Z or MH districts the site plan shall additionally identify: (circle the

appropriate district applied for)

the maximum number of residential dwelling units

the minimum square footage of heated floor area for any residential dwelling unit

the maximum height of any structure

the minimum square footage of landscaped area

the maximum lot coverage of building area

the proposed number of parking spaces

on all rezoning applications a revised site plan to be approved at a later date by the Mayor and

City Council may be required

__yes__no Applicant site plan indicates a variance requested

for any application for multi-family residential uses, the site plan shall also identify the

maximum height of any structure, location of amenities, and buffer areas: and,

____any other information as may be reasonably required by the Code Enforcement Officer.

Any applicant requesting consideration of a variance to any provision of the zoning ordinance as shown on

the required site plan shall identify the variance(s) and identify for each variance shown the following

information which shall confirm that the following condition(s) exist:

I Any information which identifies that there are extraordinary and exceptional conditions
pertaining to the particular piece of property in question because of its size, shape or topography
that are not applicable to other lands or structures in the same district.

2, Any information whereby a literal interpretation of the provisions of this Ordinance would
deprive the applicant of rights commonly enjoyed by other properties of the district in which the
property is located.

1 Any information supporting that granting the variance requested will not confer upon the
property of the applicant any special privileges that are denied to other properties of the district
in which the applicant’s property is located.

4, Information clearly showing that the requested variance will be in harmony with the purpose and
intent of this Ordinance and will not be injurious to the neighborhood or to the general welfare.
5. Information that the special circumstances are not the result of the actions of the applicant.
6. A description of how the variance requested is the minimum variance that will make possible the
legal use of the land, building, or structure in the use district proposed.
7. Information indicating the variance is not a request to permit a use of land, buildings, or

structures, which are not permitted by right in the district involved.



Rezoning/Annexation Application
Page six (6)

COMMENTS

Disclosure of Campaign Contributions and/or gifts:

Each applicant has the duty of filing a disclosure report with the City if a contribution or gift totaling two
hundred and fifty dollars ($250.00) or more has been given to an official of the City of Monroe within the
last two (2) years. The filing shall be within ten (10) days after the application is made, and in the case of
a supporter or opponent, filing shall be at least five (5) days before the first public hearing.

I hereby withdraw the above application: Signature: Date:

Revised 08/07/15
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NOTICE TO THE PUBLIC
CITY OF MONROE

A petition has been filed with the
City of Monroe requesting the
property at 389 & (0 Gene Bell Rd
to be rezoned from R-1 County to
R-1A City and Annexed
A public hearing will be held before
the Monroe Planning and Zoning
Commission at City Hall Auditorium at
215 N. Broad Street on January16, 2018
at 5:30 P.M. All those having an
interest should be present to voice
their interest.

A petition has been filed with the
City of Monroe requesting the
property at 389 & 0 Gene Bell Road
to be rezoned from R-1 County to
R-1ACity and Annexed
A public hearing will be held before
The Mayor and City Council
at the City Hall Auditorium at
215 N. Broad Street on February 13, 2018
at 6:00 P.M. All those having an
interest should be present to voice
their interest.

PLEASE RUN ON THE
FOLLOWING DATE:

December 31, 2017



NP

MAGNETIC

N/F
CARVER MIDDLE SCHOOL
R1

~LoT 1

7500 SF /

K SITE LOCATION MAP (n.ts.)

GENERAL NOTES:
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