
  

Council Meeting Agenda 

December 12, 2017 

I. CALL TO ORDER  

1. Invocation

2. Roll Call

3. Approval of Agenda

4. Approval of Consent Agenda

a. November 7, 2017 Council Minutes

 

b. November 14, 2017 Council Minutes

 

c. November 28, 2017 Council Minutes

 

d. November 29, 2017 Council Minutes

 

e. November 7, 2017 Executive Session Minutes

 

f. January - October, 2017 Downtown Development Authority Minutes

 

g. January - October, 2017 Conventions and Visitors Bureau Minutes

 

h. Approval - Website Redesign Contract - To contract with Municode. (Recommended 
for Council approval by Finance Committee December 5, 2017)

 

i. Approval - 2018 LMIG - To resurface the proposed list of streets. (Recommended for 
Council approval by Public Works Committee December 5, 2017)

 

j. Purchase - Water Materials for 2016 CDBG - To purchase from Cole & Main for 
$68,568.32. (Recommended for Council approval by Utilities Committee December 5, 
2017)

 

k. Municipal Court Services Agreement - Southeast Corrections, LLC - Approval of 
agreement. (Recommended for Council approval by Public Safety Committee December 
5, 2017)

 

l. Purchase - Recruitment Class Firefighting Gear - To purchase gear for $27,819.00. 
(Recommended for Council approval by Public Safety Committee December 5, 2017)



 

m. Approval - Firefighter Cancer Policy - To contract with GMA-GIRMA for benefit 
coverage. (Recommended for Council approval by Public Safety Committee December 
5, 2017)

 

 

II. PUBLIC PRESENTATIONS 

1. Public Recognition

 

 

III. PUBLIC FORUM 

1. Public Comments

2. Public Hearing

a. Rezone / Annexation - Vine Street

 

 

IV. NEW BUSINESS 

1. Approval - Chamber of Commerce Contract

 

2. Appointments (3) - Historic Preservation Commission

 

3. Appointments (2) - Planning Commission

 

4. Appointment - Library Board

 

5. Appointments (3) - Downtown Development Authority

 

6. Appointment - Walton County Board of Health

 

7. Addendum to Schedule of Fees - Code Department

 

8. Approval - 2018 Budget Resolution

 

9. Resolution - GMA-GIRMA Membership

 

10. Resolution - Remnant Portion of Hammond Park Abandonment

 

11. 1st Reading - Alcoholic Beverage Ordinance Update  

 

12. Adopt - 2018 Council Meeting Schedule

 

13. Change Order - CDBG Water Service

 



 

V. ADJOURN 
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MAYOR AND COUNCIL MEETING NOVEMBER 7, 2017  6:00 P.M. 
 

 
The Mayor and Council met for a called meeting. 
 
Those Present: Greg Thompson   Mayor 
 Wayne Adcock   Vice-Mayor   
 Lee Malcom   Council Member  
 Myoshia Crawford    Council Member 
 Larry Bradley   Council Member 
 Nathan Little    Council Member 
 Jimmy Richardson   Council Member  
 Logan Propes   City Administrator  
 Debbie Kirk  City Clerk 
  
Those Absent: Norman Garrett   Council Member  
       
Staff Present: Danny Smith, Jeremiah Still, R.V. Watts, Bill Owens, David Jahns, Rodney 

Middlebrooks, Brian Thompson, Patrick Kelley     
  
Visitors: Sharon Swanepoel, Sadie Krawczyk, Beverly Harrison, Chris Bailey, Beth 

Thompson, Leon Boyce, Joe Dixon, Andrea Gray, Matt Bidwell      
 
 

I. CALL TO ORDER – GREG THOMPSON  

1. Roll Call  

Mayor Thompson noted that Council Member Norman Garrett, Council Member Myoshia 
Crawford, and Council Member Wayne Adcock were absent.  There was not a quorum, so the 
meeting would be for information purposes only.   
 

Council Member Myoshia Crawford arrived. 
 
As the meeting was starting Council Member Crawford arrived.  Mayor Thompson announced 
there to be a quorum, and declared the meeting official. 

 
Council Member Wayne Adcock arrived during the department reports. 
 
 

II. DEPARTMENT REPORTS  

1. November Monthly Reports  

The Department Heads presented the monthly reports.      
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MAYOR AND COUNCIL MEETING NOVEMBER 7, 2017  6:00 P.M. 
III. COMMITTEE INFORMATION  

1. Finance  

a. Approval – Employee Benefits Broker Services for Health and Wellness Benefit 

Plans  

City Administrator Logan Propes discussed the RFP results for Employee Benefits Broker 
Services for Health and Wellness Benefit Plans.  He explained that it has been over 20 years 
since the services have been bid, and there were four highly-competitive proposals received.  
After reviewing the proposals, staff recommends awarding the professional services contract to 
MSI Benefits Group, Inc., for the 2018 plan year.  He stated that Matt Bidwell, a representative 
from MSI Benefits Group, is in attendance should Council have any questions.      
 
The committee recommends to Council to contract with MSI Benefits Group, Inc., for Health 
Insurance Brokerage for the 2018 plan year.       
 

 Motion by Malcom, seconded by Little.  

         Passed Unanimously. 

 
  

2. Airport  

a. Approval – Apron Rehabilitation and Expansion Design Agreement  

Mr. Chris Bailey explained that the contract is for the design work of the Airport Apron 
Rehabilitation and Expansion.  The actual physical work will take place in 2019.  He explained 
the initial funding amount was $54,000.00, but has been increased to $74,230.00, which will 
allow the scope of services to be expanded.  The City will be responsible for 5% of the proposal, 
approximately $4,000.00, with the remainder coming from grant funds.  Mr. Bailey stated the 
contract is based on the approval of grant funding by the State.  Therefore, he recommends 
approval of the Apron Rehabilitation and Expansion Design contract with Barge, Waggoner, 
Sumner, and Cannon, Inc.   
 
The committee recommends approval of the Apron Rehabilitation and Expansion Design 
contract with Barge, Waggoner, Sumner, and Cannon, Inc., for $74,230.00 to Council.   
 

 Motion by Adcock, seconded by Richardson.  

         Passed Unanimously. 

 
 

3. Public Works  

a. Approval – North Broad Street LCI Construction Contract Award  

City Administrator Logan Propes stated the North Broad LCI Construction funding will be a 
combination of SPLOST and GDOT Federal Pass-Thru funds.  The contract is contingent upon 
the Georgia Department of Transportation approving all the formalities of the contract, but 
awarding the contract takes it a step closer to the construction getting started.  He explained that 
the recommendation from Keck & Wood is to accept the low bidder, Tri Scapes, Inc., for the 
amount of $2,083,351.69, pending final approval by GDOT.  The total construction match is 
20%, which is anticipated to be $416,670.34.  The Electric Department will be installing the 
street lighting for a substantial cost savings, which will help keep the project within our SPLOST 
budget for the City’s match portion.     
 
The committee recommends to Council to approve the low bid from Tri Scapes, Inc., for 
$2,083,351.69 for the construction of the North Broad Street LCI project.     
 

 Motion by Adcock, seconded by Richardson.  

         Passed Unanimously. 
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MAYOR AND COUNCIL MEETING NOVEMBER 7, 2017  6:00 P.M. 
 

4. Utilities  

No Items Scheduled.  
 
 

5. Public Safety   

No Items Scheduled.  
 

 

6. Economic Development  

No Items Scheduled. 
 
 

IV. ITEMS OF DISCUSSION  

1. Upcoming Public Hearings  

a. Rezone / Annexation – 1050 Good Hope Road & 1054 Good Hope Road  

2. Appointment – Housing Authority  

3. Application – Beer & Wine Package Sales – Valero Food Mart  

4. Application – Beer & Wine Package Sales – Mr. Quick  

5. Resolution – Airport Identifier Change    

 
 
There was a general discussion on the above items.  There was no action taken. 
 

 

V. ADJOURN TO EXECUTIVE SESSION  

 
 Motion by Little, seconded by Richardson.  

         Passed Unanimously. 

 
 

VI. ADJOURN  

 
 Motion by Adcock, seconded by Little.    

         Passed Unanimously. 

 
 
 

____________________________ ________________________ 

MAYOR  CITY CLERK  
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MAYOR AND COUNCIL MEETING NOVEMBER 14, 2017  6:00 P.M. 
 

 
The Mayor and Council met for their regular meeting. 
 
Those Present: Greg Thompson   Mayor 
 Wayne Adcock   Vice-Mayor   
 Lee Malcom      Council Member 
 Myoshia Crawford    Council Member 
 Ross Bradley   Council Member  
 Larry Bradley   Council Member 
 Norman Garrett  Council Member  
 Nathan Little    Council Member 
 Jimmy Richardson   Council Member  
 Logan Propes   City Administrator  
 Debbie Kirk   City Clerk    
 Russell Preston   City Attorney  
 Paul Rosenthal   City Attorney  
 Jesse Couch   City Attorney    
       
Staff Present: Danny Smith, Jeremiah Still, Keith Glass, Rodney Middlebrooks, Patrick 

Kelley    
  
Visitors: Sadie Krawczyk, Chris Bailey, Beverly Harrison, Beth Thompson, Sharon 

Swanepoel, Brittney Fitzpatrick, Neil Jackson, David Dickinson, John 
Howard, Libby Whitley, Andrea Gray, Ronnie Harris, Merazul Haque, Rukaia 
Sohely, Todd Jackson, Melanie Wilhoite, Vivian Israel, Kelly Kimbro, Lou 
Kimbro, Kelly Bradley, Jason Watkins, Meagan Watkins       

 
 
 

I. CALL TO ORDER – GREG THOMPSON 

1. Invocation  

Mayor Thompson gave the invocation. 
 

2. Roll Call  

Mayor Thompson noted that Council Member Myoshia Crawford was absent.  There was a 
quorum.  
 
Mayor Thompson welcomed Council Member Ross Bradley. 

 

3. Approval of Agenda  

To approve the agenda as presented.  
 

 Motion by Malcom, seconded by Richardson.    

         Passed Unanimously 
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MAYOR AND COUNCIL MEETING NOVEMBER 14, 2017  6:00 P.M. 
4. Approval of Consent Agenda  

a. October 3, 2017 Council Minutes  
b. October 10, 2017 Council Minutes  
c. October 25, 2017 Council Minutes  
d. October 24, 2017 Historic Preservation Commission Minutes  
e. Approval – Employee Benefits Broker Services for Health and Wellness Benefit Plans – 

To contract with MSI Benefits Group for health insurance brokerage for the 2018 plan 
year. (Recommended for Council approval by Finance Committee November 7, 2017)  

f. Approval – Apron Rehabilitation and Expansion Design Agreement – To contract with 
Barge, Waggoner, Sumner, and Cannon for $74,230.00. (Recommended for Council 
approval by Airport Committee November 7, 2017)  

g. Approval – North Broad Street LCI Construction Contract Award – Approval of low bid 
from Tri Scapes for $2,083,351.69. (Recommended for Council approval by Public 
Works Committee November 7, 2017)  

 
 

To approve the consent agenda as presented.  
 

 Motion by Little, seconded by Adcock.    

         Passed Unanimously 
 
 
Council Member Myoshia Crawford arrived during the public comments.   
 
 

II. PUBLIC FORUM 

1. Public Comments  

Ms. Libby Whitley stated she feels the annexation not to be a benefit for Monroe or Walton 
County.  She discussed her past experiences from living next door to a development similar to 
the one proposed tonight.  She stated that the development next to her farm on Gratis Road has 
been nothing but trouble.  The land used for the development was also annexed into the City to 
allow more houses per acre; the problems began with the planning and construction phase.  She 
stated that the land was scraped clear, making the runoff come down the hill to her property like 
a creek.  Ms. Whitley stated that the housing became rental properties with a transient 
population.  The properties are not maintained, giving them an unkept and depressed appearance.  
She discussed trespassing problems, the roads not being maintained, animals being allowed to 
roam at large, noise, the increase in traffic, and accidents.   
        

 

2. Public Hearing 

a. Rezone / Annexation – 1050 Good Hope Road & 1054 Good Hope Road  

Code Enforcement Officer Patrick Kelley presented the application for rezone of this property 
from R-1 City and A2 County to R-1A City.  Mr. Kelley stated the rezone acreage is 51.07 and 
the annexation acreage is 46.57.  The property has 662.52 feet of road frontage on Good Hope 
Road.  The proposed use is a single family residential subdivision.  The Code Office and 
Planning Commission recommend the request be approved with conditions: maximum of three 
units per acre; front façade to have brick, stone, or stucco accent with the remainder of the home 
to be of the same material or wood or fiber cement siding; and that all state waters be delineated 
on the plans.       
 
The Mayor declared the meeting open for the purpose of public input. 
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MAYOR AND COUNCIL MEETING NOVEMBER 14, 2017  6:00 P.M. 
Attorney Andrea Gray, on behalf of Stone Creek Development, spoke in favor of the rezone.  
She gave a brief presentation and recap of the project, explaining the changes.  She explained 
that the project started with 138 quality homes, with a density of 2.7 lots per acre, no vinyl siding 
except for vinyl soffits, sidewalks throughout the subdivision, sidewalks along Good Hope Road, 
and an amenity area.  The project was later amended to 130 homes, and a condition was added to 
include a playground and mail kiosk.  Ms. Gray explained that they have either met or talked 
with the property owners, Council Members, and the community for their feedback.  They have 
tried very hard to accommodate as many requests as possible.  She discussed a similar 
development in the Winder area, and the Retreat at Mill Creek in Monroe.  This project is similar 
in size and quality to Mill Creek, except the projects differ on flooring.  At Mill Creek, 
hardwood and tile flooring are standard, and those are considered upgrade features at Stone 
Creek.  The Retreat at Mill Creek lots are a little bigger and the price is a bit more.  She 
explained they are proposing to increase the minimum square footage of a 1-story home to 1,700 
square feet, and a 2-story home to 2,000 square feet.  Ms. Gray stated that they are proposing 
two different options of conditions.  Option 1 would reduce the quantity of homes to 120 total, 
which would reduce the density to 2.35, the construction materials would remain upgraded, there 
would be a declaration of protected covenants with an HOA, include a deceleration lane along 
Good Hope Road, install the playground, covered and lighted mail kiosk, sidewalks throughout 
the interior and along Good Hope Road, and the wetlands delineated on the plan.  This option 
would reduce the housing by ten from the proposal last week.  Option 2 would reduce the 
quantity of homes to 125 total, which would reduce the density to 2.45, add a junior Olympic 
size swimming pool, and a cabana that will include bathrooms and a storage area.  Ms. Gray then 
handed out a copy of the Statement of Constitutional Objects to each Council Member.       
 
Ronnie Harris spoke against the rezone.  He stated that he also speaks for a lot of his neighbors 
that are against the development.  He stated that the project will cause undue foot and vehicle 
traffic, and the residents have safety concerns.  Mr. Harris questioned if the roadway would be 
annexed into the City or just the land.   
 
City Administrator Logan Propes answered that only the property will be annexed; the roadway 
will remain in the County.   
 
Mr. Harris discussed some of their safety concerns.  He stated that there is already a lot of 
vehicle traffic in the mornings and afternoons from the school.  He questioned who would be 
responsible for installing a left turn lane on the east bound side of Highway 83, and a 
deceleration lane on the west bound side of Highway 83.  Mr. Harris stated there will be undue 
foot traffic in the neighborhood.  Mr. Harris stated that he and his neighbors are totally against 
the project.       
 
Ms. Gray stated that she realizes that changes in the community are emotional, and they can 
certainly appreciate that fact.  Their intent is to bring a needed quality development to Monroe.  
They are trying to meet the needs of first-time home buyers and young families.  She discussed 
traffic, school zones, and speed zones.  Ms. Gray stated that they are unable to prevent things 
like trespassing and criminal behavior; they would be issues for the police.  Hopefully, the 
sidewalks will help prevent trespassing.  She explained that she hates that Ms. Whitley had such 
a terrible experience, but that happened in a different development on Gratis Road.  This will be 
a quality development that will have controls with conditions in place.  
 
Council Member Ross Bradley questioned the trees and lights for the sidewalks.   
 
Joe Dixon answered there would be a tree in each of the front yards.      
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MAYOR AND COUNCIL MEETING NOVEMBER 14, 2017  6:00 P.M. 
 

There were no other public comments; Mayor Thompson declared that portion of the meeting 
closed.     
 
Council Member Lee Malcom made a motion to deny the rezone, and Council Member Wayne 
Adcock seconded the motion.     
 
Council Member Jimmy Richardson stated that the Planning and Zoning Commission, who the 
City pays to make decisions, voted unanimously recommending approval of the rezone to 
Council.  He questioned why Council would override their recommendation.  He explained that 
all of the Council Members have stated that Monroe needs more roof tops, and that the 
percentage of rental properties needs to change.     
 
Council Member Lee Malcom stated that the Planning and Zoning Commission are a group of 
citizens.  They are there to voice their opinions, but they are not the end all.  Council is the 
governing body and should ask a lot of questions.  She explained that she believes this is a 
wonderful project, but feels this is not the project for that particular piece of property.   
 
Council Member Norman Garrett agreed with Council Member Richardson, more roof tops are 
needed in order to bring in more businesses.  This is needed to move Monroe forward.  He stated 
that the City should be behind a project that someone wants to develop.  Council Member 
Garrett discussed the efforts and concessions which the applicant has put forth while trying to 
get the project to move forward; he feels they have done their best.          
 
Council Member Larry Bradley questioned what would happen should the City decide to deny 
the annexation and development, and what would keep the development from going forward in 
the County.  He stated that the houses would still be built outside the City, and the development 
would not be held to the same standards and restrictions.  Council Member Bradley discussed the 
requirements and upgrades that the City is requiring, which will not be required if the project is 
built in the County.  He is concerned that the houses will be built, but with less quality.  
 
Council Member Jimmy Richardson stated that the Planning and Zoning Commission approved 
the rezone.  Council, as the governing body, asked for adjustments to the project.  They made 
adjustments, and Council is still fighting against the rezone.  He questioned what else they were 
supposed to do, other than make the adjustments.      
 
Council Member Nathan Little questioned Council Member Malcom on her research concerning 
the project being built in the County, and the density there. 
 
Council Member Lee Malcom answered that County approval would depend on whether the City 
would provide sewer to the development with it being outside the City limits.  If it is considered 
a planned unit development, there would be two units per acre, which would yield one unit per 
acre, with the 50% greenspace.  A different zoning could have three units per acre, with 20% 
greenspace.  She stated that either zoning would require the City to provide sewer.  She stated 
that the County does not normally allow over a hundred homes with only one entrance, but it 
would be up to the County.  Council Member Malcom stated that the single entrance is her 
biggest concern.  She is also concerned with safety, minimal parking, and street parking.  She 
does not feel the land is conducive to this project; the density is wrong for this land.     
 

 
 

Attachment number 1 \nPage 4 of 6

Item # 2



MAYOR AND COUNCIL MEETING NOVEMBER 14, 2017  6:00 P.M. 
 

Council further discussed other subdivisions within the City.                   
 
To deny the rezone.     

 
 Motion by Malcom, seconded by Adcock. 

 Voting yes were Malcom, Adcock, Little. 

Voting no were L. Bradley, Richardson, Garrett, 

Crawford, R. Bradley.    

         Motion Failed 3-5. 

 
To approve the rezone with the recommended conditions:  (Option 2) 125 homes; 2.45 per acre; 
a minimum square footage of 1,700 for a 1-story home; a minimum square footage of 2,000 for a 
2-story home; playground; junior Olympic size pool with cabana and restrooms; work toward the 
minimum lot size of no less the 8,500 square feet; homes shall be constructed primarily on front 
with brick and/or stacked stone, with minor treatments in roof and gables, chimneys and bay 
windows of fiber cement siding, with the balance of home to be fiber cement siding at minimum; 
a landscape buffer along Highway 83 that includes planting for screening and brick or stone 
columns at the professionally landscaped entrance; 40 feet of non-buildable bermed buffer along 
Highway 83 with 8 foot on center evergreens that are a minimum of 20 gallons; all the grassed 
area on dwelling lots shall be sodded; the road over the dam shall be fully engineered to allow 
the width and weight of two lanes of traffic with sidewalks for traffic and pedestrian safety; 
minimum of two trees with minimum diameter of two inches shall be placed on each lot or 
preserved on each lot and this does not include evergreen trees.   

 
 Motion by Garrett, seconded by Richardson.  

         Passed Unanimously. 

 
To grant the annexation.   

 
 Motion by L. Bradley, seconded by Garrett.  

         Passed Unanimously. 

 

 

III. NEW BUSINESS 

1. Appointment – Housing Authority     

To reappoint Mr. Lynn Hill to fill a five (5) year term to expire October 6, 2022.   
 

 Motion by Adcock, seconded by Richardson.    

          Passed Unanimously 
 
 

2. Application – Beer & Wine Package Sales – Valero Food Mart  

To approve the application.   
 

 Motion by Malcom, seconded by Garrett.    

          Passed Unanimously 
 
 

3. Application – Beer & Wine Package Sales – Mr. Quick    

To approve the application.   
 

 Motion by Richardson, seconded by R. Bradley.    

          Passed Unanimously 
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MAYOR AND COUNCIL MEETING NOVEMBER 14, 2017  6:00 P.M. 
 

4. Resolution – Airport Identifier Change      

To approve the resolution as presented.   
 

 Motion by Richardson, seconded by Garrett.  

         Passed Unanimously. 

 

 

IV. ADJOURN  

 
 Motion by Richardson, seconded by Adcock.    

         Passed Unanimously. 

 
 
 
 

____________________________ ________________________ 

MAYOR  CITY CLERK  
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MAYOR AND COUNCIL MEETING NOVEMBER 28, 2017  6:00 P.M. 
 

 
The Mayor and Council met for a called meeting. 

 

Those Present: Greg Thompson   Mayor 

 Wayne Adcock   Vice-Mayor   

 Lee Malcom      Council Member 

 Ross Bradley   Council Member  

 Larry Bradley   Council Member 

 Norman Garrett  Council Member  

 Nathan Little    Council Member 

 Jimmy Richardson   Council Member  

 Logan Propes   City Administrator  

 Debbie Kirk   City Clerk    

  

Those Absent: Myoshia Crawford   Council Member  

       

Staff Present: Keith Glass, R.V. Watts, Bill Owens, David Jahns, Rodney Middlebrooks, 

Beth Thompson      

  

Visitors: Sandra Shurling, John Howard, James Draper III, David Dickinson      

 

 
I. CALL TO ORDER – GREG THOMPSON  

Mayor Thompson noted that Council Member Myoshia Crawford was absent.  There was a 

quorum.     

 

 

II. ITEMS OF DISCUSSION    

1. FY 2018 Budget    

There was a general discussion on the above item.  There was no action taken. 

 

 

III. ADJOURN  

 
 Motion by Malcom, seconded by Adcock.    

         Passed Unanimously. 

 

 

 

 

____________________________ ________________________ 

MAYOR  CITY CLERK  
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MAYOR AND COUNCIL MEETING NOVEMBER 29, 2017  6:00 P.M. 
 

 
The Mayor and Council met for a called meeting. 

 

Those Present: Greg Thompson   Mayor 

 Wayne Adcock   Vice-Mayor   

 Lee Malcom      Council Member 

 Myoshia Crawford    Council Member 

 Ross Bradley   Council Member  

 Larry Bradley   Council Member 

 Norman Garrett  Council Member  

 Nathan Little    Council Member 

 Jimmy Richardson   Council Member  

 Logan Propes   City Administrator  

 Debbie Kirk   City Clerk    

       

Staff Present: Danny Smith, Jeremiah Still, David Jahns, Brian Thompson, Patrick Kelley, 

Beth Thompson      

  

Visitors: Sandra Shurling, John Howard, David Dickinson      

 

 
I. CALL TO ORDER – GREG THOMPSON  

Mayor Thompson noted that all Council Members were present except Council Member Lee 

Malcom, who would be arriving late.  There was a quorum.  

 
Council Member Lee Malcom arrived at 6:11 p.m.   

 

II. ITEMS OF DISCUSSION    

1. FY 2018 Budget    

There was a general discussion on the above item.  There was no action taken. 

 

 

III. ADJOURN  

 
 Motion by Richardson, seconded by Little.    

         Passed Unanimously. 

 

 

 

 

____________________________ ________________________ 

MAYOR  CITY CLERK  
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MAYOR AND COUNCIL MEETING NOVEMBER 7, 2017  6:00 P.M. 
 

 

The Mayor and Council met for an Executive Session. 

 

 

Those Present: Greg Thompson   Mayor 

 Wayne Adcock   Vice-Mayor   

 Lee Malcom    Council Member 

 Myoshia Crawford    Council Member  

 Larry Bradley   Council Member 

 Nathan Little    Council Member 

 Jimmy Richardson    Council Member 

 Logan Propes   City Administrator   

 Debbie Kirk   City Clerk  

  

 

Those Absent: Norman Garrett   Council Member  

 

 

 

I. Call to Order – Greg Thompson  

1. Roll Call  

Mayor Thompson noted that Council Member Norman Garrett was absent.  There was a quorum.  

 

 

II. Real Estate Issue (s)  

1. Real Estate  

Real estate matters were discussed, including attorney-client discussions. 

 

 

III. Adjourn to Regular Session  

 
 Motion by Malcom, seconded by Adcock.    

         Passed Unanimously. 

 

 

 

 

____________________________ ________________________ 

MAYOR  CITY CLERK  

Attachment number 1 \nPage 1 of 1

Item # 5



 

  

Council Meeting 

AGENDA 

December 12, 2017 

 

Item: 

 

January - October, 2017 Downtown Development Authority Minutes 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 Jan - Oct DDA Minutes 

Cover Memo

Item # 6



Downtown Development Authority 

City of Monroe 
Minutes of the meeting held Thursday, January 12th, 2017 at 8am 

Monroe City Hall 

215 N. Broad St., Monroe GA 30655 

 
Members Present: 

 Lisa Anderson, Chairman  

Charles Sanders 

 Mike Gray 

 George Baker III 

  

 

 

Whit Holder 

Wesley Sisk 

  

City Staff: 

Sadie Krawczyk 

Leigh Ann Walker  

        Logan Propes 

Excused absences: Carolyn Yates, Lee Malcom 

 

The meeting was called to order at 8:05 by Chairman Lisa Anderson 

A quorum of members was declared. 

 

The minutes of the December meeting were approved after a motion was made by Mike Gray and 

a second by Charles Sanders. 

  

The November Financial Reports were approved after a motion by Charles Sanders and a second 

by Mike Gray. 

 

Public Forum 

There were no members of the public present. 

 

City Update 

Interim City Administrator, Ron Rabun, has been terminated. There will be no city administrator 

at this time, but rather a point person identified to communicate between department heads and 

city council. Logan & Sadie updated the board on the projected timelines for streetscape projects 

along N. Broad Street and Spring Street. Both projects are anticipated to begin construction this 

year with completion in 2018. Childers Park sidewalk is no longer included in the Spring Street 

project due to cost estimates. The City Council approved the 2017 MOU between Georgia Main 

Street and the city.   

 

Economic Activity Update 

Spa V and Southern Elite spaces have been leased to a new tenants, The Vault building and N. 

Wayne Street buildings are listed at this time; Buckles and Your Sisters Closet spaces are empty 

with interested parties inquiring about leasing/purchasing. Charles Sanders suggested Mays store in 

Americus, GA as a good model for future use of Buckles. Sales this holiday season were up for 

downtown retailers.  
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Committee Reports 

Organization Committee –The Downtown Appreciation Dinner has been moved to Tuesday, Jan. 

31
st

 at 6:30 pm at the Cotton Warehouse. We will give awards and recognition to businesses and 

individuals at this event, so a sub-committee has been formed to decide these details. The 

committee consists of Charles Sanders, Wesley Sisk, Mike Gray, and Lisa Anderson. We will plan 

to meet as a sub-committee in the next week. Leigh Ann Walker presented the 2017 sponsorship 

packet drafts for review. We anticipate raising $45,000 again this year to cover a portion of the 

$62,000 needed to pay for our downtown events, $17,000 in event revenue covers the remained of 

the event expenses. Lisa will be contacting board members about serving as new Organization 

Committee chair.  

 

Promotions Committee – Commercial airing over the holidays was very positive for attracting 

shopping traffic; we also saw record turnout for Candlelight Shopping. The direct mail shopping 

card was successful. We’ll be drawing a winner from the shopping card promotion this month.   

 

Design Committee – No update at this time. A new committee chair is needed for this committee.  

 

Economic Vitality – Mike Gray proposed we begin work with property owners to do minor 

renovations to the alleyway behind stores on the East side of Broad Street. Logan Propes suggested 

a list be made of hazards needing to be mitigated in the alley, and the city will begin to address 

them with temporary fixes until the complete reconstruction can take place in a few years.  

 

Projects 

Farmers Market-Committee will meet this month to begin planning the 2017 market 
 
Sculpt Monroe – sculptures installed gathering content for placards from artists for each sculpture 

 

Childers Park – Sadie proposed applying for the USDA RBDG to complete sidewalks and map 

panels for the park. The water fountain is here and will be installed by the city before summer.  

 

Programs 

Façade Grant: 1 façade grant approved for JEC Development in the amount of $1500 after a 

motion by Mike Gray and a second from George Baker.  

Community Event Grant – None 

Boost Monroe – None 

 

Announcements 

The next meeting will be February 9th, 2017  

The meeting was adjourned after a motion was made by Charles Sanders and seconded by Mike 

Gray. 
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Downtown Development Authority 

City of Monroe 
Minutes of the meeting held Thursday, February 9th, 2017 at 8am 

Monroe City Hall 

215 N. Broad St., Monroe GA 30655 

 
Members Present: 

 Lisa Anderson, Chairman  

Charles Sanders 

 Mike Gray 

 George Baker III 

  

 

 

 

Whit Holder 

Wesley Sisk 

Carolyn Yates 

  

City Staff: 

Sadie Krawczyk 

Leigh Ann Walker  

        Logan Propes 

Excused absences:  Lee Malcom 

 

The meeting was called to order at 8:03 by Chairman Lisa Anderson 

A quorum of members was declared. 

 

The minutes of the January meeting were approved after a motion was made by Whit Holder and 

a second by Wesley Sisk. 

  

The December Financial Reports were approved after a motion by Mike Gray and a second by 

Charles Sanders. 

 

Public Forum 

Alicia Burford from Leadership Walton was present. 

 

City Update 

Logan Propes has been working on alleyway lighting and dumpster relocation with public works. 

The city will do temporary fixes to the paving until CDBG funds are available to repair the 

water/sewer infrastructure. Sadie Krawczyk mentioned that the next GICH retreat is coming up in 

Albany, GA on February 20-21.  

 

Economic Activity Update 

Roots is opening an additional store a few doors down from their current location; Made in 

Monroe is expanding to 30,000 sf in the Walton Mill, Southern Elite has relocated to a larger 

space in front of Sherwin Williams; Atlanta Skin Rejuvenation Center has opened in former SpaV 

space. Rhonda Parks has decided to liquidate Mike Cash inventory and close the business. We do 

not know their plans for the buildings they own and lease at this point in time.  

 

Committee Reports 
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Organization Committee – George Baker volunteered to chair the Organization committee. We 

will meet next week to discuss sponsorship. The appreciation dinner was very successful this year 

at the Cotton Warehouse on Jan. 31
st

.   

 

Promotions Committee – Commercial is airing now in Northeastern Gwinnett County; winter 

shopping promotion had a moderate response. We hosted a commercial marketing meeting this 

week with good turnout. Chocolate Walk is tonight; Car Show in March – still need a sponsor for 

this event.    

 

Design Committee – Whit Holder and Wesley Sisk agreed to co-chair this committee. Working 

with art guild board to hire mural painter to finish alleyway mural next to Police Department. 

Community gardens are still on schedule for this spring in partnership with Walton Wellness and 

Walton Soil Conservation.   

 

Economic Vitality – Mike Gray deferred committee discussion to our executive session.  

 

Projects 

Farmers Market-Committee has reviewed and update FM rules. Looking forward to another great 

year.  
Sculpt Monroe – sculptures installed gathering content for placards from artists for each sculpture 

Childers Park 

 

Programs 

Façade Grant: 1 façade grant approved for Kelley Channell Photography in the amount of $412.50 

after a motion from Charles Sanders and a second from Mike Gray. 

Community Event Grant – 2 community event grants approved. One for the Walton County Relay 

for Life 5K on April 1
st

 in the amount of $250 after a motion from Charles Sanders and a second 

from Carolyn Yates. The second for the Monroe Country Day School 5K on March 11
th

 in the 

amount of $250 after a motion from Carolyn Yates and a second from Charles Sanders.  

Boost Monroe – None 

 

The 2017 DDA budget was unanimously approved after an addition of $5000 to the professional 

fees line item with a motion from Mike Gray and second from Charles Sanders.  

 

There was a motion from Whit Holder and second from Charles Sanders to enter into Executive 

Session. Real Estate matters were discussed in executive session with no action taken. Executive 

session was closed after a motion from Mike Gray and a second from George Baker.  

 

Announcements 

The next meeting will be March 9th, 2017  

The meeting was adjourned after a motion was made by Carolyn Yates and seconded by George 

Baker. 
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Downtown Development Authority 

City of Monroe 
Minutes of the meeting held Thursday, March 16th, 2017 at 8am 

Monroe City Hall 

215 N. Broad St., Monroe GA 30655 

Members Present: 

Lisa Anderson, Chairman 

Charles Sanders 

Mike Gray 

George Baker III 

Whit Holder 

Wesley Sisk 

City Staff: 

Sadie Krawczyk 

Leigh Ann Walker 

Logan Propes 

Patrick Kelley 

Excused absences:  Lee Malcom, Carolyn Yates 

The meeting was called to order at 8:10 by Chairman Lisa Anderson 

A quorum of members was declared. 

The minutes of the February meeting were approved after a motion was made by Charles Sanders 

and a second by Wesley Sisk. 

The January Financial Reports were approved after a motion by Whit Holder and a second by 

George Baker III. 

Public Forum 

Kale Gunter from Leadership Walton was present. Brendan Barr from One Street Financial, Bill 

Tunnell from TSW, Mary Woodson Felker, and Patty Adams from Royal American.  

City Update 

City Council approved the concert contracts. Logan Propes mentioned that there will be a public 

hearing at the council meeting in April regarding making Lumpkin Avenue one-way. This will 

allow the dumpsters to be moved into the street and created additional parking places.  

Economic Activity Update 

Scoops and Peachy Keen construction is underway with an anticipated April open date. There is a 

new loft apartment above Sidestreet.  

Committee Reports 

Organization Committee – George Baker said that the committee is currently raising sponsorship 

with over $30,000 committed to date.  
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Promotions Committee – Car show this weekend; concert lineup is Jake Bartley Band for May, 

Kichafoonee Cowboys for June, The Tams for August, and Swingin’ Medallions for Sept.; Alive 

After 5 event bags are being designed for the April start.  

Design Committee – The design committee will meet next month.  

Economic Vitality – current project will be discussed at meeting end. 

Projects 

Farmers Market-2017 applications are available now, vendors are turning them in now. The next 

FM committee meeting is on Monday, 3/20, at 5 pm. Also, the market won a $500 marketing grant 

from AgSouth. 
Sculpt Monroe – Monroe Walton Center for the Arts has a new director, Hope Reese. We’re 

already discussing partnerships for this year.  

Childers Park – Community garden plan is set, partnering with Walton Co. Soil & Water 

Conservation and the UGA extension office for this project, waiting on city to install water; April 8
th

 

Easter Egg hunt fundraiser hosted by Monroe Animal Care Hospital 

Programs 

Façade Grant: none.  

Community Event Grant – 1 community event grants approved. One for the Food Truck Friday 

event at the Monroe Cotton Mills in the amount of $250 after a motion from Whit Holder and a 

second from Charles Sanders.  

Boost Monroe – None. 

NEW BUSINESS 

Whit Holder introduced Bill Tunnell from TSW to present the master plan for the Walton Mill 

property. The mill was purchased by the Holders in 2011, and 58% of the property has been 

renovated (110,000 sf). The 3 largest tenants have all expanded their presence at the mill during 

this time, and they see this master plan as the next step in developing the site as a whole. This plan 

will be before Planning & Zoning Board on 3/21 for approval. Brendan Barr from OneStreet 

Residential then presented a piece of the masterplan that his company hopes to develop. 

OneStreet is wanting to build new apartments on the Broad St. and 2
nd

 Street frontages of the mill 

to house 76 units for residents 55+. The project is seeking a LIHTC from DCA.  

Mary Woodson Felker also presented a proposed senior development for the Mill District 

Planned Development. The new apartments would be 72 units on 8-acres of their 130-acre 

development. It would also require a new road constructed between Boulevard and Broad Street. 

There is a neighbor meeting tonight on Boulevard to discuss the project with citizens. The project 

is also seeking a LIHTC from DCA.  

Only one of the two aforementioned projects will potentially be awarded for our county. The 

DDA expressed their support of both projects, and we will submit a letter of support for both. 

The DDA board decided to accept the assignment of the purchase contract for 202 E. Spring 
Street from Lisa Anderson in the amount of $175,000 pending the property inspection and Phase 
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I/II environmental reports coming back clear. This action was approved unanimously after a 

motion from Mike Gray and a second by George Baker.  

A motion was made by Charles Sanders and seconded by Whit Holder to hire Environrisk 

Consultants to perform a combined Phase I and II environmental on 202 E. Spring Street for the 

fee of $8,110.00. Motion was approved unanimously.  

Announcements 

The next meeting will be April 13th, 2017 

The meeting was adjourned after a motion was made by George Baker and seconded by Charles 

Sanders. 
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Downtown Development Authority 
City of Monroe 

Minutes of the meeting held Thursday, April 20th, 2017 at 8am 
Monroe City Hall 

215 N. Broad St., Monroe GA 30655 
 

Members Present: 
 Lisa Anderson, Chairman  

Charles Sanders 
 Carolyn Yates 
  
 

 
 
Whit Holder 
Wesley Sisk 
  
City Staff: 
Sadie Krawczyk 
Leigh Ann Walker

         
Excused absences:  Mike Gray, George Baker III, Lee Malcom  
 
The meeting was called to order at 8:08 by Chairman Lisa Anderson 
A quorum of members was declared. 
 
The minutes of the March meeting were approved after a motion was made by Charles Sanders 
and a second by Wesley Sisk. 
  
The February Financial Reports were approved after a motion by Carolyn Yates and a second by 
Whit Holder. 
 
Public Forum 
None. 
 
City Update 
The City will be updating the LCI and hosting a public input meeting on May 8th. The 
comprehensive plan will also be reviewed and open for public comment at this meeting. The 
neighborhood cleanup day is this Saturday, April 22, and the city is making progress with 
addressing dilapidated housing. For the first time ever, 2 homes are slated for city demolition. 7 
homes are being demolished this week by private owners in the S. Madison and Davis Street area.  
 
Economic Activity Update 
Buckles is being renovated at this time and there is an interested potential tenant in conversation 
with the owners. Mike Cash spaces are all empty. The board expressed an interest in talking with 
Arnold Properties and trying to get control in some way of the two commercial spaces they own 
that were a part of Mike Cash’s business.  
 
Committee Reports 
Organization Committee – Sponsorship efforts are in full swing. George Baker had emailed the 
board an update on progress. We have over $45,000 committed with more potential sponsorships 
expected to come in.   
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Promotions Committee – Congressional Art Contest will be hosted in downtown on April 29th; 
Farm to Table event will be that evening on Court Street; concerts are currently planned for Court 
Street, but the board wishes to write letters to county commissioners requesting use of the 
courthouse bathrooms and front lawn area for concerts, Leigh Ann mentioned that the landscapers 
said last September’s concert did not do significant damage to the grass 
 
Design Committee – The design committee met this month; this committee is in the process of 
being reestablished, so the meeting was an overview/introduction; the committee is interested in 
doing some bigger projects in the future; under the design component, Sadie Krawczyk brought up 
a request to replant the planters from Southland Gardens; the board voted to hire Southland 
Gardens to do the spring planters for an amount not to exceed $3,700 after a motion from Charles 
Sanders and a second from Whit Holder. The board also voted to approve hiring Michelle Black 
with A Color Affair to complete the alley wall mural between S. Broad Street and S. Wayne Street 
for $4,700 after a motion from Charles Sanders and a second from Wesley Sisk. Ms. Black will 
start on May 8th and complete the mural by the end of the month, weather permitting.  
 
Sadie Krawczyk also mentioned a historic preservation Lunch & Learn in Decatur on May 16th that 
would be beneficial for the board to attend. She asked that interested board members confirm with 
her if they would like to attend.  
 
Economic Vitality – the owner of 202 E. Spring Street communicated that they would sign the 
letter to EPD reporting the findings of the environmental study. The DDA board has been 
assigned the contract to purchase and extended the closing date by 30 days. We are now waiting on 
a response from the state. The board expressed an interest to start recruiting potential tenants for 
the space. Staff will set up a meeting with potential tenants and members of the committee to 
discuss further.  
 
Projects 
Farmers Market-The vendor dinner meet and greet is tonight, April 20th at 6 pm at the Wayfarer 
Music Hall; opening day is May 13th for the market.  
Sculpt Monroe – continuing to get this rolled out with MWCA.   
Childers Park – waiting on city for water line installation to commence construction of garden 
spaces. 
 
Programs 
Façade Grant - None.  
Community Event Grant – None. 
Boost Monroe – None. 
 
Announcements 
The next meeting will be May 11th, 2017  
The meeting was adjourned after a motion was made by Whit Holder and seconded by Carolyn 
Yates.  
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Downtown Development Authority 

City of Monroe 
Minutes of the meeting held Thursday, May 11th, 2017 at 8am 

Monroe City Hall 

215 N. Broad St., Monroe GA 30655 

 
Members Present: 

 

Lisa Anderson, Chairman  

 Carolyn Yates 

 Mike Gray 

Whit Holder 

Wesley Sisk 

  

 

City Staff: 

Sadie Krawczyk 

Leigh Ann Walker 

 

Guests: 

Chris Collins 

Ben Bailey 

 

Excused absences:  Charles Sanders, George Baker III, Lee Malcom 

 

The meeting was called to order at 8:08 by Chairman Lisa Anderson 

A quorum of members was declared. 

 

The minutes of the April meeting were approved after a motion was made by Carolyn Yates and a 

second by Mike Gray. 

  

The March Financial Reports were approved after a motion by Mike Gray and a second by Whit 

Holder. 

 

Public Forum 

None. 

 

City Update 

The City has adopted the LCI 5-year updated, and the public input meeting on May 8
th

 went well 

with lots of positive feedback about downtown. DDA will be partnering with Onestreet Residential 

as their community quarterback in helping define a community transformation plan that the 

developer will assist in implementing and funding. Meeting will be tonight at 6 pm at the 

community building for public input and the transformational team planning meeting will be next 

Monday, May 15 at 4:30 pm at the community building.  

 

Economic Activity Update 

Scoops opens this weekend. We have keys to 4 Arnold properties in downtown and have been 

showing the spaces a lot over the past couple of weeks. Irish Bred Pub has indicated they are 

making an offer on the former Mike Cash building. Retail continues to be a strong suit for our 

downtown with business growing and others wanting to locate here. Silver Queen Taqueria had a 

very good tasting pop-up food service next to the Arts Center last weekend. They have a verbal 
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agreement on a location downtown, with hopes to acquire the building and renovate it for the 

restaurant.  

 

Committee Reports 

Organization Committee – Sponsorships are coming in. We, as a board, still need to talk to the 

remaining non-committals on the list.  

 

Promotions Committee – Concert rescheduled for July 7
th

 for no additional charge; Alive After 

Five has had weather challenges, but still encouraging businesses to participate; Spring Fling and 

Farmers Market opening day is this weekend. 

 

Design Committee – The design committee met this month. They discussed the planter re-

planting, which Lisa Anderson performed for less than budgeted; working on hiring someone to 

do the paver installation in the dog park; setting up an alleyway workday this summer; adding dog 

clean up stations downtown; and the muralist working now in the Wayne Street alley.  

 

Economic Vitality – Chris Collins and Ben Bailey from the Local Restaurant Group were present 

to express their interest in formulating a partnership to redevelop the gas station the DDA 

currently has under contract into a restaurant. They plan to make a $500,000 investment into the 

project. The board agreed to work on an agreement outlining the partnership to be considered at 

next month’s meeting.  

 

Projects 

Farmers Market- the market opens this weekend; good vendor turn out so far  

Sculpt Monroe – new sculptures coming to sculpture garden next to arts center   

Childers Park – waiting on city for water line installation to commence construction of garden 

spaces. 

 

Programs 

Façade Grant – Peachy Keen was approved to receive a $1500 façade grant after a motion from 

Whit Holder and a second from Mike Gray.   

Community Event Grant – None. 

Boost Monroe – Will have earnings from Farm to Table dinner by next month’s report.  

 

Announcements 

The next meeting will be June 8th, 2017  

The meeting was adjourned after a motion was made by Carolyn Yates and seconded by Whit 

Holder.  
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Downtown Development Authority 

City of Monroe 
Minutes of the meeting held Thursday, June 8th, 2017 at 8am 

Monroe City Hall 

215 N. Broad St., Monroe GA 30655 

 
Members Present: 

 

Lisa Anderson, Chairman  

Mike Gray 

Whit Holder 

Wesley Sisk 

Charles Sanders 

George Baker III 

 

City Staff: 

Sadie Krawczyk 

Logan Propes 

 

Guests: 

Chris Carpentier 

 

Excused absences:  Lee Malcom 

 

The meeting was called to order at 8:03 by Chairman Lisa Anderson 

A quorum of members was declared. 

 

The minutes of the May meeting were approved after a motion was made by Mike Gray and a 

second by Wesley Sisk. 

  

The April Financial Reports were approved after a motion by Charles Sanders and a second by 

George Baker. 

 

Public Forum 

None. 

 

City Update 

The LCI N. Broad Street scape project is out for bid now, and the construction is anticipated to 

start 12 months afterwards, which is a delay from previous timetables. The city is also reviewing a 

golf cart ordinance. Mr. Propes asked for the board feedback on the ordinance, and the board 

expressed support for its adoption. The city also adopted a new commercial deposit policy that 

should help new businesses. Sadie Krawczyk will email a copy of the new policy to the board.  

 

Economic Activity Update 

Business recruitment activity is higher than it’s ever been, but no new announcements yet. We 

have been actively showing the Arnold vacant properties and multiple offers have been made, but 

none accepted at this point.  

 

Committee Reports 

Organization Committee – George updated the board on sponsorships to date. 

 

Promotions Committee – Good event traffic so far this year. Events are within budget thus far. 

Marketing meeting went well in May.  
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Design Committee – Mural is complete in Wayne Street alley. Whit got a quote to complete the 

brick inlay project at the dog park. Logan Propes suggested that the city workers may be able do 

the install instead of hiring a contractor. In the event that public works cannot perform the install, 

the board approved hiring a contractor to install the pavers for a cost not to exceed $3,000 after a 

motion from Mike Gray and a second from George Baker. Planters and tree beds are looking 

good downtown.   

 

Economic Vitality – A correction is needed to the minutes from the DDA meeting on March 16, 

2017 and the minutes from the called meeting on April 17, 2017 to change the address listed from 

202 E. Church Street to 202 E. Spring Street. This change was made after a motion from Charles 

Sanders and a second from Whit Holder, approved unanimously. 

 

Whit Holder made a motion to adjourn to executive session, seconded by George Baker. Real 

Estate matters were discussed. Mike Gray motioned to close executive session, seconded by 

Wesley Sisk.  

 

Following executive session, the board voted to extend the contract to purchase 202 E. Spring 

Street for $178,000 an additional 90 days for $3,000 additional earnest money and $1,000 a month 

with payments beginning on June 15
th

. This motion was made by Mike Gray and seconded by 

Wesley Sisk, approved unanimously.  

 

Projects 

Farmers Market- season in progress with good vendor/customer turn out.  

Sculpt Monroe – new sculptures in sculpture garden next to arts center   

Childers Park – waiting on city for water line installation to commence construction of garden 

spaces; meeting with Herdscapes this week to discuss using goats to remediate kudzu in park; 

Hugh Reece putting together a design concept for natural playground elements in the park, which 

we could possibly apply to Walton Foundation for funding support. 

 

Programs 

Façade Grant – Salt Box Lane was approved to receive a $1482.25 façade grant after a motion 

from Mike Gray and a second from Charles Sanders. Wesley Sisk recused himself from the vote.   

Community Event Grant – None. 

Boost Monroe – Farm to Table event raised $3,135.91 to be shared with the Farmers Market. 

Boost Monroe is not an active program at this time. Once funding is built up, the board will need 

to revisit how to make these funds available to businesses.  

 

New Business 

Proposal from Georgia Downtowns consultants to assist us in our annual planning retreat. Board 

would like to pursue them for a July date and final quote for services.   

 

Announcements 

The next meeting will be July 13th, 2017. The Georgia Downtown Association conference is 

August 22-25 in Columbus, GA.  

 

The meeting was adjourned after a motion was made by George Baker and seconded by Charles 

Sanders.  
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Downtown Development Authority 

City of Monroe 
Minutes of the meeting held Thursday, July 13th, 2017 at 8am 

Monroe City Hall 

215 N. Broad St., Monroe GA 30655 

 
Members Present: 

 

Lisa Anderson, Chairman  

Whit Holder 

Charles Sanders 

George Baker III 

Lee Malcom 

 

 

 

Guests: 

Chris Carpentier 

Benjamin Eady 

 

City Staff: 

Sadie Krawczyk 

Leigh Ann Walker 

Logan Propes 

 

 

Excused absences:  Mike Gray, Wesley Sisk 

Unexcused absences: Benita Walker 

 

The meeting was called to order at 8:06 by Chairman Lisa Anderson 

A quorum of members was declared. 

 

The minutes of the June meeting were approved after a motion was made by Charles Sanders and 

a second by George Baker. 

  

The May Financial Reports were approved after a motion by Whit Holder and a second by 

George Baker. 

 

Public Forum 

None. 

 

City Update 

The vacant DDA Board seat has been appointed by City Council. Benita Walker has been 

appointed, and she is deciding whether or not she will be able to serve on the board.  

 

Economic Activity Update 

The S. Broad Street Arnold Properties spaces are under contract; the Austin S. Broad Property 

has closed; we are still looking for a buyer for the Spring Street spaces; Lee Malcom reported that 

a 2 bedroom, 2 bath house on Highland Ave. sold for full price in 2 hours, which is a good sign for 

downtown living demand; George Baker mentioned that Peyton Pettus’ downtown building has 

been listed.  

 

Committee Reports 

Organization Committee – George updated the board on sponsorships to date. 

 

Promotions Committee – Concert rained out again in July.  

 

Attachment number 1 \nPage 14 of 29

Item # 6



Design Committee – Committee meeting at the end of May, pavers have been installed, Childers 

Park mentioned in letter to the editor in Walton Tribune – seeing this as an opportunity to raise 

awareness about the park and its needs; goats are in place for eating kudzu; August 5
th

 is alley 

workday date; discussed installing bollard in the alley, parking issues, and speed concerns. 

 

Economic Vitality – An update was given on the gas station purchase. We are in the process of 

applying for Brownfield designation. All is coming together as planned at this point.  

 

Projects 

Farmers Market- no update at this time.  

Sculpt Monroe – no update at this time.   

Childers Park – Workday scheduled for July 15
th

 from 9-12.  

 

Programs 

Façade Grant – None. 

Community Event Grant – None. 

 

New Business 

None.  

 

Announcements 

The next meeting will be August 10th, 2017 held at the Sparrow Hill Inn for our annual planning 

retreat.  

The Georgia Downtown Association conference is August 22-25 in Columbus, GA.  

 

The meeting was adjourned after a motion was made by Lee Malcom and seconded by Whit 

Holder.  
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Downtown Development Authority 

City of Monroe 
Minutes of the meeting held Thursday, August 10th, 2017 at 1:25 pm 

Sparrow Hill Inn 

410 E. Church Street, Monroe, GA 30655 

 
Members Present: 

 

Lisa Anderson, Chairman  

Whit Holder 

Charles Sanders 

Wesley Sisk 

 

 

 

 

Guests: 

Benjamin Eady 

 

City Staff: 

Sadie Krawczyk 

Leigh Ann Walker 

Logan Propes 

 

 

Excused absences:  George Baker III, Lee Malcom, Mike Gray  

Unexcused absences: Benita Walker 

 

The meeting was called to order at 1:25 pm by Chairman Lisa Anderson 

A quorum of members was declared. 

 

The minutes of the July meeting were approved after a motion was made by Charles Sanders and a 

second by Whit Holder. 

  

The June Financial Reports were approved after a motion by Whit Holder and a second by  

Wesley Sisk. 

 

Public Forum 

None. 

 

City Update 

City is going to install a new water line in the East alleyway behind Broad Street buildings, and the 

utility department is working on installing fiber internet service downtown.  

 

Economic Activity Update 

RINSE has begun renovations on the former Austin Furniture building with plans to move 

locations by October; new yoga studio going into Jack Briscoe’s S. Broad spaces; high end coffee 

shop looking to locate in the bus depot on Davis Street.  

 

Committee Reports 

Organization Committee – Raised over $49,000 to date with over $30,000 collected. 

 

Promotions Committee – August concert went well, last one coming in September; business owner 

meeting initiated by the Musics – plans to continue meeting monthly on the 1
st

 Thursday, the next 

meeting will be at The Story Shop on Sept. 7
th

 at 8:30 am.   
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Design Committee – alleyway cleanup day was cancelled due to conflicts; plans to schedule it again 

once Rick and Crista have wrapped up construction on the livery stable. The board requested the 

committee to look into more benches and bike racks for along Broad Street.  

 

Economic Vitality – The Brownfield application has been submitted for 202 E. Spring Street. 

Once we get it back from EPD, we will be ready to close. We also have a purchase and sale 

agreement with Eric Crawford to purchase 115 Midland Avenue for $67,000. The board 

unanimously approved the purchase and sale agreement for 115 Midland Avenue after a motion 

from Wesley Sisk and a second from Whit Holder. (PSA attached) 

 

Projects 

Farmers Market- no update at this time.  

Sculpt Monroe – no update at this time.   

Childers Park – The goats have been removed from the park 15 days early because a contractor 

for MEAG erroneously sprayed kudzu around the substation. To ensure the goats’ safety, they 

were taken back to their farm. This will reduce the cost of the contract with Herdscapes.  

 

Programs 

Façade Grant – None. 

Community Event Grant – The Movies at the Mill event was approved to receive a $250 grant 

after a motion from Whit Holder and a second from Wesley Sisk.  

 

New Business 

None.  

 

Announcements 

The next meeting will be Sept. 14
th

 at City Hall.  

The Georgia Downtown Association conference is August 22-25 in Columbus, GA.  

 

The meeting was adjourned after a motion was made by Whit Holder and seconded by Charles 

Sanders.  
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REAL ESTATE PURCHASE AND SALE AGREEMENT 

 

THIS REAL ESTATE PURCHASE AND SALE AGREEMENT (this "Agreement"), 

made and entered into this ____ day of August, 2017 (the "Effective Date"), by and between The 

Crawford Law Firm, LLC, a Georgia limited liability company ("Seller") and the Downtown 

Development Authority of the City of Monroe, (collectively, "Purchaser").   

 

W I T N E S S E T H: 

 

WHEREAS, the parties desire to enter into this Agreement upon the terms and 

conditions hereinafter set forth. 

 

NOW THEREFORE, FOR AND IN CONSIDERATION of the sum of Ten and 

No/100ths Dollars ($10.00) and other good and valuable consideration, the receipt and 

sufficiency of which is hereby acknowledged, and in further consideration of the covenants and 

agreements hereinafter set forth, the parties hereto, intending to be legally bound, do hereby 

agree as follows: 

 

Section 1. The Property.  The property which is the subject of this Agreement 

contains approximately 0.055 acre of land situated in Walton County, Georgia and is more 

particularly described on Exhibit A attached hereto and by this reference incorporated herein (the 

"Property"). 

Section 2. Purchase Price.  The purchase price for the Property shall be Sixty-Seven 

Thousand and 00/100 Dollars ($67,000.00) (the "Purchase Price").  The purchase price will be 

paid as follows: $0.00 Earnest Money paid contemporaneously with the execution of this 

agreement. On the Closing Date (hereinafter defined), Purchaser shall pay the Purchase Price to 

the Seller in cash or other immediately available funds. 

Section 3. Title.   

3.1 Title Objections.  Within five (5) days of the Effective Date, Purchaser shall order 

a current title insurance commitment for the Property (the "Title Commitment").  On or before 

that date which is fifteen (15) days following the Effective Date (such 15-day period herein 

referred to as the "Objection Period"), Purchaser or Purchaser's attorney shall deliver to Seller 

and/or Seller's attorney, written notice of Purchaser's objections (the "Title Objections") to any 

survey matters, and to any liens, encumbrances or other title exceptions revealed by the Title 

Commitment other than (i) any utility company rights, easements and franchises for utilities in, 

over, under or upon the Property; (ii) liens for ad valorem taxes not yet due and payable; (iii) 

Non-Objectionable Exceptions (defined below), and (v) any state of facts disclosed by the that 

certain survey dated August 23, 2005, prepared by Alcovy Surveying Company, Inc., certified by 

Ronald Calvin Smith, Georgia Registered Land Surveyor No. 2921, recorded in Plat Book 97, 

Page 54, Walton County, Georgia records (collectively the "Permitted Exceptions").  If 

Purchaser does not deliver any such objection notice within the Objection Period, Purchaser shall 

be deemed to have waived its right to object to any liens, encumbrances or other title exceptions 

appearing on such Title Commitment or Survey (and the same shall not constitute Title 

Objections and shall be deemed Permitted Exceptions); Notwithstanding the foregoing, 
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Purchaser shall not be entitled to object to, and shall be deemed to have approved, any liens, 

encumbrances or other title exceptions (and the same shall not constitute Title Objections but 

shall be deemed Permitted Exceptions) (1) over which a title insurance company is willing to 

provide affirmative insurance (without additional cost to Purchaser), or (2) which will be 

extinguished upon the transfer of the Property to Purchaser (collectively, the "Non-Objectionable 

Exceptions"). In no event shall any lien encumbrance or other exception arising as a result of any 

act or omission of Purchaser, or anyone acting on behalf of Purchaser, be deemed a Title 

Objection. 

3.2 Seller's Response Notice.  It is expressly understood that in no event shall Seller 

be required to bring any action or institute any proceeding, or to otherwise incur any costs or 

expenses in order to attempt to eliminate any Title Objections or to otherwise cause title in the 

Property to be in accordance with the terms of this Agreement on the Closing Date.  In the event 

Seller notifies Purchaser that Seller is unable or unwilling to cure any of such Title Objections 

("Seller's Response Notice"), then Purchaser shall notify Seller of its intention to either terminate 

this Agreement, or proceed to Closing and accept title to the Property subject to such Title 

Objections remaining incurred by Seller, without any reduction of the Purchase Price, or any 

liability or obligation on the part of Seller by reason of such Title Objections.  In the event 

Purchaser fails to notify Seller of its intention to either terminate or close over such Title 

Objections within three (3) days following Seller's Response Notice, then Purchaser shall be 

deemed to have elected to close the transactions contemplated hereunder, subject to such Title 

Objections (without any reduction of the Purchase Price, or any liability or obligations on the 

part of Seller by reason of such Title Objections). 

Section 4. Inspection Period. 

4.1 Inspection.  Purchaser's obligations under this Agreement are expressly subject to 

and conditioned upon Purchaser's determination, in its sole discretion, on or before that date 

which is twenty (45) days following the Effective Date (the "Inspection Date") that the Property, 

and its proposed acquisition, ownership, development, operation and use are satisfactory 

Purchaser (such period herein the "Inspection Period").  

4.2 Termination.  In the event Purchaser determines, before the expiration of the 

Inspection Period, not to proceed with the purchase of the Property then Purchaser shall have the 

right to terminate this Agreement by delivering to Seller written notice of termination before the 

expiration of the Inspection Period, and, subject to any provisions of this Agreement which 

expressly survive the termination of this Agreement, all further rights and obligations of the 

parties under this Agreement shall terminate. 

Section 5. Access.   From and after the Effective Date and until Closing, Purchaser 

shall have the right and privilege of going upon the Property during normal business hours with 

Purchaser's agents, representatives, or designees to inspect, examine, survey, and make test 

borings, soil bearing tests, and any other soil or engineering tests or surveys which Purchaser 

may deem necessary, and Seller shall have the right to accompany Purchaser during any 

activities performed by Purchaser on the Property.  Purchaser shall promptly provide Seller with 

copies of all reports, studies, tests, audits, assessments and inspections prepared by or for 

Purchaser or obtained by Purchaser with respect to the Property, at no cost or expense to Seller.  
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Purchaser shall indemnify and hold Seller harmless from and against any and all liens which 

arise as a result of Purchaser's activities on the Property and against any and all claims for death 

of or injury to persons or damage to properties arising out of or as a result of the activities of 

Purchaser or of Purchaser's agents, representatives, or designees pursuant to the provisions of 

this Section 5.  Purchaser's foregoing obligations and indemnity of Seller shall survive the 

Closing or any termination of this Agreement.   

Section 6. Closing.  The purchase and sale of the Property (the "Closing") shall be at 

the offices of Preston & Malcom, P.C., 110 Court Street, Monroe, Georgia 30655 ("Closing 

Agent"), on or before October 15, 2017 (the "Closing Date"). 

6.1 Closing Procedure. On the Closing Date, the Closing shall occur as follows, 

subject to satisfaction of all terms and conditions of this Agreement: 

(a) Purchaser's Closing Deliveries. On or before the Closing Date, Purchaser 

shall execute, deliver and provide to Closing Agent the following: 

(i) Purchase Price.  The Purchase Price in immediately 

available funds. 

(ii) Additional Documents. Any additional documents as may 

be reasonably required by Closing Agent to carry out the terms, covenants, 

conditions and intent of this Agreement including, without limitation, corporate 

organization and authority documents, broker lien waiver and a closing statement. 

(b) Seller's Closing Deliveries. On or before the Closing Date, Seller shall 

execute, deliver and provide to Closing Agent the following: 

(i) Limited Warranty Deed. A limited warranty deed executed 

and acknowledged by Seller conveying Seller's title to the Property, subject to the 

Permitted Exceptions. 

(ii) Additional Documents. Any additional documents as may 

be reasonably required by Closing Agent to carry out the terms, covenants, 

conditions and intent of this Agreement including, without limitation, a quitclaim 

deed if specifically requested, a closing statement, owner's affidavit, broker lien 

waiver, non-foreign status affidavit, and affidavit of residency. 

(iii) Possession. Seller shall deliver possession of the Property 

to Purchaser, subject to those claiming by, through or under the Permitted 

Exceptions. 

6.2 Closing Costs.  Seller shall pay its own attorneys' fees and the recording costs for 

the Limited Warranty Deed.  Purchaser shall pay all costs of: (i) title examination, Title 

Commitment, title policies and related charges, (ii) all costs for Purchaser's inspections, (iii) 

Closing Agent's fees, (iv) Georgia transfer tax, and (v) all other closing costs incurred by 

Purchaser. 
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6.3 Taxes.  All ad valorem property taxes affecting the Property for the calendar year 

of the Closing shall be prorated between Purchaser and Seller, as of the Closing.  In the event 

that the bill for ad valorem taxes is not available at the time of the Closing, the proration shall be 

based upon either the tax bill for the immediately preceding year or the current millage rate and 

evaluation, if available.  In the event that upon the availability of tax information for the calendar 

year of the Closing this proration has resulted in a malapportionment of ad valorem taxes, Seller 

and Purchaser agree to make an adjustment between themselves with any deficiency being paid 

on demand by the other party.  This agreement to adjust shall survive the Closing.     

Section 7. Notice.  Unless otherwise provided herein, all notices and other 

communications which may be or are required to be given or made by any party hereto in 

connection with this Agreement shall be in writing and shall be delivered by hand or recognized 

overnight courier, or mailed by United States registered or certified mail, return receipt 

requested, postage prepaid and addressed to each party at its address as set forth next to each 

party's signatures below.  Any such notice shall be considered given on the date of such hand or 

courier delivery, deposit with such overnight courier for next business day delivery, or deposit in 

the United States mail, but the time period (if any is provided herein) in which to respond to such 

notice shall commence on the date received.  Rejection or refusal to accept or inability to deliver 

because of changed address of which no notice was given shall be deemed to be receipt of the 

notice.  By giving at least five (5) days' prior written notice thereof, any party may from time to 

time and at any time change its mailing address hereunder.  Any notice to any party may be 

given by such party's counsel. 

Section 8. AS-IS, WHERE IS.  This sale is made and will be made without 

representation, covenant, or warranty (whether express, implied, or, to the extent permitted by 

applicable law) by Seller. As a part of the consideration for this Agreement, Purchaser agrees to 

accept the Property on an "AS IS" and "WHERE IS" basis, with all faults, and without any 

representations or warranty, all of which Seller hereby disclaims.  Purchaser hereby 

acknowledges that Purchaser has not relied upon, and will not rely upon, either directly or 

indirectly, any information, representation or warranty of Seller, and further acknowledges that 

no such representations or warranties have been made.  Purchaser represents that it is relying 

solely on its own expertise and that of Purchaser's consultants in purchasing the Property.  

Purchaser shall rely solely on its own independent investigation and inspection of the Property, 

and shall conduct such inspections and investigations of the Property as Purchaser deems 

necessary.  Upon Closing, Purchaser shall assume the risk that adverse matters, including, but 

not limited to, adverse physical and environmental conditions, may not have been revealed by 

Purchaser's inspections and investigations, and Purchaser shall release Seller at Closing from all 

liability in connection with the same.  Purchaser further acknowledges and agrees that there are 

no oral agreements, warranties or representations, collateral to or affecting the Property by Seller 

or any person acting on behalf of Seller or any person or entity which prepared or provided any 

of the materials reviewed by Purchaser.  Seller is not liable or bound in any manner by any oral 

or written statements, representations, or information pertaining to the Property furnished by any 

real estate broker, agent, employee, servant or other person, unless the same are specifically set 

forth or referred to herein.  Purchaser acknowledges that the Purchase Price reflects the "AS-IS" 

nature of this sale and any faults, liabilities, defects or other adverse matters that may be 

associated with the Property.  Purchaser has fully reviewed the disclaimers and waivers set forth 

in this Agreement with its counsel and understands the significance and effect thereof. 
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Section 9. Assignment.  Purchaser may not assign its right, title and interest in this 

Agreement to any person or entity without Seller's prior written approval, except to an entity 

owned or controlled by Purchaser. 

Section 10. Brokerage.   

10.1 No Brokers.  Purchaser and Seller represent to each other that neither party has 

engaged or used a real estate broker in connection with this transaction.  Purchaser shall 

indemnify and hold Seller harmless against all liability, loss, cost, damage and expense 

(including, without limitation, attorney's fees and costs of litigation) Seller may suffer or incur 

because of any claim of any broker or agent, whether or not meritorious, for any fee, commission 

or other compensation with respect to the Closing contemplated herein. This provision shall 

survive the Closing or any termination of this Agreement. 

Section 11. Default. 

11.1 Purchaser's Default.  If the transaction contemplated herein is not consummated 

because of a default of Purchaser under the terms of this Agreement, Seller shall be entitled to 

Five Hundred and 00/100 Dollars ($500.00) as liquidated damages and in full settlement of any 

claims or damages.  It is hereby agreed that, without resale, Seller's damages may be difficult to 

ascertain and that said amount constitutes a reasonable liquidation thereof and is intended not as 

a penalty, but as liquidated damages. 

11.2 Seller's Default.  If Seller defaults in any of its obligations to be performed on the 

Closing Date, Purchaser as its sole remedy by reason thereof (in lieu of prosecuting an action for 

damages or proceeding with any other legal course of conduct, the right to bring such actions or 

proceedings being expressly and voluntarily waived by Purchaser) shall have the right, subject to 

the other provisions of this Agreement, (i) to seek specific performance of Seller's obligations 

hereunder (it being expressly acknowledged by Purchaser that the remedy of specific 

performance is an appropriate remedy in the event of a default by Seller under this Agreement), 

provided that any action for specific performance shall commence within ninety (90) days after 

the Closing Date, or (ii) to terminate this Agreement, it being understood that if Purchaser fails to 

commence an action for specific performance within ninety (90) days after the Closing Date, 

Purchaser's sole remedy shall be to terminate this Agreement.  Upon such termination, neither 

party hereto shall have any further obligations hereunder except for those that are expressly 

provided in this Agreement to survive the termination hereof.  Purchaser shall have no right to 

seek specific performance if Seller shall be prohibited from performing its obligations hereunder 

by reason of any law, regulation or other legal requirement applicable to Seller.  The provisions 

of this Section 11 shall survive the termination hereof. 

Section 12. General Provisions.   

12.1 Time of Essence. Time is of the essence of each and every term, provision and 

covenant of this Agreement. The expiration of any period of time prescribed in this Agreement 

shall occur at 5:00 p.m. eastern of the last day of the period. Should any period of time specified 

herein end on a Saturday, Sunday or legal holiday, the period of time shall automatically be 
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extended to 5:00 p.m. eastern of the next full business day. All periods of time shall be based on 

calendar days. 

12.2 Governing Law.  This Agreement is made and shall be construed under and in 

accordance with the laws of the State of Georgia. 

12.3 Entire Agreement; Modification.  This Agreement supersedes all prior discussions 

and agreements between Seller and Purchaser with respect to the Property and contains the sole 

and entire understanding between Seller and Purchaser with respect to the Property.  All 

promises, inducements, offers, solicitations, agreements, commitments, representations, and 

warranties heretofore made between such parties are merged into this Agreement.  This 

Agreement shall not be modified or amended in any respect except by written instrument 

executed by or on behalf of each of the parties to this Agreement. 

12.4 Captions.  All captions, headings, Section, and subsection numbers and letters and 

other reference numbers or letters are solely for the purpose of facilitating reference to this 

Agreement and shall not supplement, limit, or otherwise vary in any respect the text of this 

Agreement. 

12.5 Counterparts.  This Agreement may be executed in several counterparts, each of 

which shall constitute an original and all of which together shall constitute one and the same 

instrument. 

12.6 Survival of Provisions.  Unless otherwise expressly set forth herein, all covenants, 

warranties and agreements set forth in this Agreement shall be merged into the Deed and shall 

not survive the execution or delivery of any and all documents at any time executed or delivered 

under, pursuant to or by reason of this Agreement, and all monies paid under, pursuant to or by 

reason of this Agreement. 

12.7 Severability.  This Agreement is intended to be performed in accordance with, 

and only to the extent permitted by, all applicable laws, ordinances, rules and regulations.  If any 

provision of the Agreement, or the application thereof to any person or circumstance, shall, for 

any reason and to any extent be invalid or unenforceable, the remainder of this Agreement and 

the application of such provision to other persons or circumstances shall not be affected thereby 

but rather shall be enforced to the greatest extent permitted by law. 

Section 13. Special Stipulations. 

a. This agreement is subject to and contingent upon approval by majority vote of 

the Board for the Downtown Development Authority of the City of Monroe at a 

duly advertised meeting. 

 

 

[SIGNATURE PAGE FOLLOWS] 
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IN WITNESS WHEREOF, the parties hereto have duly signed, sealed, and delivered this 

Agreement as of the Effective Date. 

 

Address of Purchaser for notices: 

 

215 N. Broad St. 

 

Monroe, GA 30655 

 

 

 

 

PURCHASER: 

 

DOWNTOWN DEVELOPMENT 

AUTHORITY OF THE CITY OF 

MONROE 

 

_______________________________(Seal) 

By: Lisa Reynolds – Anderson, Chairman 

 

 Date: _________________________ 

 

 

 

 

 

Address of Seller for notices: 

 

147 Kodiak Lane 

 

Bogart, GA 30622 

 

 

 

 

 

 

 

SELLER: 

 

THE CRAWFORD LAW FIRM, LLC 

 

_______________________________(Seal) 

By: Eric C. Crawford 

 

 Date: _________________________ 
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Exhibit "A" 

Description of Property 

All that tract or parcel of land, together with all improvements thereon, situate, lying and being 

in the State of Georgia, County of Walton, in the City of Monroe located in Land Lot 65 of the 

3rd District, containing 0.055 acre, more or less, as shown by a survey entitled "Boundary 

Survey For Jeremy V. Kilburn", dated August 23, 2005, prepared by Alcovy Surveying 

Company, Inc., certified by Ronald Calvin Smith, Georgia Registered Land Surveyor No. 2921, 

recorded in Plat Book 97, page 54, Clerk's Office, Walton Superior Court.  Reference to said plat 

of survey and the record thereof being hereby made for a more complete description. 
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Downtown Development Authority 

City of Monroe 
Minutes of the meeting held Thursday, September 14th, 2017 at 8:00 am 

City Hall 

215 N. Broad Street, Monroe, GA 30655 

 
Members Present: 

 

Lisa Anderson, Chairman  

Whit Holder 

Charles Sanders 

Wesley Sisk 

Mike Gray 

George Baker, III 

Lee Malcom 

 

City Staff: 

Sadie Krawczyk 

Leigh Ann Walker 

Logan Propes 

 

 

Excused absences:  none  

 

The meeting was called to order at 8:05 by Chairman Lisa Anderson 

A quorum of members was declared. 

 

The minutes of the August meeting were approved after a motion was made by Charles Sanders 

and a second by Wesley Sisk. 

  

The July Financial Reports were approved after a motion by Mike Gray and a second by  

Lee Malcom. 

 

Public Forum 

None. 

 

City Update 

City would like to recognize our GDA award winners at the next City Council meeting on 

9/19/2017 at 6 pm. Benita Walker has formally resigned from the board, and the vacant DDA 

seats will be reappointed in the October or November meetings. Lee Malcom mentioned an 

upcoming rezone/annexation that is proposing a single-family neighborhood with higher density 

than typical residential zoning. Ms. Malcom encouraged DDA board members to attend the city 

council meeting if they are interested in it.   

 

Economic Activity Update 

New business coming into Revolutionaries Market space on 10/15 after current business relocates; 

Silver Queen restaurant will not pursue DD RLF funding because they have lined up local 

investors for the project; Local Restaurant Group working with Athens First Bank & Trust on their 

financing for the gas station project; Allstate’s renovation of the Spence Law Firm is looking great 

so far; Wayne Street property behind city hall under contract; vacant lot next to Napa store has 

been sold for $90,000; Fireplace store coming to warehouses on Church Street.  

 

Committee Reports 
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Organization Committee – It’s time to collect the 2017 sponsor commitments not yet received. 

Sadie will send invoices by the next board meeting. DDA will give a year-end thank you to 

sponsors and plan to host annual dinner in January 2018.  

 

Promotions Committee – Last concert will by this Friday, Fall Fest/Paws in the Park will be Oct. 

14
th

; hometown teams events start this weekend 

 

Design Committee – met on 9/13 and have decided to focus on 3 projects: 1-permanent scavenger 

hunt throughout downtown, 2-walking wayfinding signs along Broad Street, 3-activity alley 

development on Court/Washington alleyway. Also mentioned that a grant has been applied for to 

repaint the mural on 100 S. Broad Street. Community Gardens are still waiting on water 

installation from city. The committee wants to eventually add string lights to Arnold alley as in the 

Wayne Street alley.  

 

Economic Vitality – We closed on 202 E. Spring Street and 115 S. Midland on 8/30/2017. Now 

we are working on the development agreement with Local Restaurant Group.  

 

Projects 

Farmers Market- still going on weekly; Senior Bucks program has been successful so far.  

Sculpt Monroe – no update at this time.   

Childers Park – finalizing the design for the education panels in the park; spraying to kill 

undergrowth and kudzu will being within the month; new mowing company hired to maintain 

park; Rotary Club is donating benches and trashcans for the park.  

 

Programs 

Façade Grant – None. 

Community Event Grant – None.  

 

New Business 

Lisa stated the need to appoint a secretary for the DDA board. Mike Gray was unanimously 

approved after a motion form Lisa Anderson and a second from Lee Malcom.  

 

Announcements 

The next meeting will be Oct. 12
th

 at City Hall.  

 

The meeting was adjourned after a motion was made by Whit Holder and seconded by Charles 

Sanders.  
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Downtown Development Authority 

City of Monroe 
Minutes of the meeting held Thursday, October 12th, 2017 at 8:00 am 

City Hall 

215 N. Broad Street, Monroe, GA 30655 

 
Members Present: 

 

Lisa Anderson, Chairman  

Whit Holder 

Charles Sanders 

Wesley Sisk 

George Baker, III 

Lee Malcom 

 

City Staff: 

Sadie Krawczyk 

Leigh Ann Walker 

Logan Propes 

 

 

Excused absences:  Mike Gray, Secretary 

 

The meeting was called to order at 8:03 by Chairman Lisa Anderson 

A quorum of members was declared. 

 

The minutes of the September meeting were approved after a motion was made by Lee Malcom 

and a second by Wesley Sisk. 

  

The August Financial Reports were approved after a motion by Whit Holder and a second by  

Charles Sanders. 

 

Public Forum 

None. 

 

City Update 

We have 3 DDA/CVB board seats up for appointment before year end. The City Council is 

revising their method of selecting board members for the board. Should consider new appointees 

in November. The neighborhood annexation and rezone that Ms. Malcom mentioned last month 

along Good Hope Road has been postponed until the November council meetings.  

 

Economic Activity Update 

Staff has begun reviewing parking studies to see what is typically involved in a study and will report 

out next month on these findings; Latitude Yoga Studio now open at 136 S. Broad Street; 

Revolutionaries Market and Coffee Camper Co. will open this weekend (10/14); Alyssa Roper to 

open Almost Home in former Rev. Mkt. space on 11/1; Wayne Street office building did not sell 

as previously reported, the contract was broken and the current owner is planning to renovate it 

into single-family residence himself; Lumpkin Street restriping and parking spots waiting on Livery 

Stable project completion.  

 

Committee Reports 

Organization Committee – $32,000 of $47,600 in sponsorship collected; sending paper invoices to 

remaining donors this month.  
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Promotions Committee – PAWS in the Park/Fall Fest this weekend; Wild West restaurant is 

upset about bringing in Food Trucks; good business owner meeting this month, next one is at 

Kelley Channell’s studio on 11/7 at 8:30 am.  

 

Design Committee – Whit Holder reported that he and Andrew Williams met to review the 

activity alley project, and they think it will be a good project to undertake, need owner buy in to 

proceed further; Story Shop has taken on the task of creating a permanent scavenger hunt type 

element in downtown based around an original story; Clue Town book company has been 

contacted, they will reach back out at the beginning of the year to discuss creating a Monroe Clue 

Town book; we received the Vibrant Communities Grant for $5000 to repaint the mural on 100 S. 

Broad Street building side facing Spring Street; Whit Holder will meet with Herc to discuss lift 

rental for the project; Peyton Pettus is working on Walk Your City signs for downtown.  

 

Economic Vitality – Continuing to work on the development agreement with Local Restaurant 

Group.  

 

Projects 

Farmers Market- final market this Saturday   

Sculpt Monroe – no update at this time.   

Childers Park – dealing with a disgruntled resident on the hydrant art; new landscape crew doing a 

good job so far; spraying company is backed up, but will begin as soon as they can with park 

spraying.   

 

Programs 

Façade Grant – None. 

Community Event Grant – None.  

 

New Business 

None. 

 

Announcements 

The next meeting will be November 9th at City Hall.  

 

The meeting was adjourned after a motion was made by Wesley Sisk and seconded by Lee 

Malcom.  
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Monroe Convention and Visitors Bureau Authority 
Minutes of the meeting held Thursday, January 12th, 2017 at 9am 

Monroe City Hall 

215 N. Broad St., Monroe GA 30655 
 

Members Present:  

Lisa Anderson, Chairman  

Charles Sanders  

Mike Gray 

George Baker III 

Whit Holder 

Wesley Sisk 

 

City Staff:  

Sadie Krawczyk, Economic Development 

Specialist  

Leigh Ann Walker  

Logan Propes 

 

Excused Absence: Lee Malcom, City Council Rep, Carolyn Yates  

 

The meeting was called to order at 9:14 am by Chairman Lisa Reynolds.  

The minutes of the December meeting were approved with a motion from Charles Sanders and a 

second by George Baker.  

The November Financials were approved after a motion from Mike Gray and a second by Charles 

Sanders.  

 

Chairman’s Report:  

None at this time  

 

Executive Directors Report:  

Hometown Teams installation workshop is coming up on Friday, January 13
th
 in Jefferson, GA.  

 

Old Business:  

Lisa Anderson complimented this impact of the commercial during the holiday season and suggested 

we air it in more markets. Board approved a budget of $2500 to buy additional air time in Gwinnett 

County after a motion from George Baker, and a second from Wesley Sisk. It was also suggested we 

set up a business owners meeting with the Comcast representative sometime in February to talk about 

how economical it is to have a commercial shot for your business. Leigh Ann will set this up.  

 

New Business:  

Alive After Five Thursday evening shopping events will begin April 6
th
, staff is planning to coordinate 

the downtown shopping bags with this event. Also in new business, Sadie Krawczyk expressed a desire 

to submit a proposal to The Local Crowd to be considered as a site for beta testing of a new 

crowdfunding platform. The application is due Jan. 31
st
. Lastly, Sadie requested that the board write a 

support letter for Rick Holder as he approaches the County Commissioners regarding the Walton 

County Heritage Commission. The letter will express our desire to see the development of historic 

education sites within the county that will draw visitors. The support letter was approved after a motion 

from Mike Gray and a second from George Baker.  

 

Announcements: Hometown Team Smithsonian Exhibit will be coming 09/16/2017-10/28/2017. The 

next meeting will be February 9, 2017.  The meeting was adjourned after a motion from Mike Gray 

and a second from George Baker. 
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Monroe Convention and Visitors Bureau Authority 
Minutes of the meeting held Thursday, February 9th, 2017 at 9am 

Monroe City Hall 

215 N. Broad St., Monroe GA 30655 
 

Members Present:  

Lisa Anderson, Chairman  

Charles Sanders  

Mike Gray 

George Baker III 

Whit Holder 

Wesley Sisk 

Carolyn Yates  

 

City Staff:  

Sadie Krawczyk, Economic Development 

Specialist  

Leigh Ann Walker  

Logan Propes 

 

Excused Absence: Lee Malcom, City Council Representative 

 

The meeting was called to order at 9:28 am by Chairman Lisa Reynolds.  

The minutes of the January meeting were approved with a motion from Mike Gray and a second by 

Charles Sanders.  

The December Financials were approved after a motion from Mike Gray and a second by Charles 

Sanders.  

 

Chairman’s Report:  

None at this time  

 

Executive Directors Report:  

Hometown Teams planning is underway with the museum. The Georgia Humanities site visit for the 

exhibit will be in April.   

 

Old Business:  

Commercial is airing now through February as previously approved. Totebags will be created to 

promote the Alive After Five evenings.  

 

New Business:  

 

2017 CVB Budget was unanimously approved with the removal of the Comcast carousel line item in 

the amount of $3000, making the budget balance. The motion was made by Mike Gray and seconded 

by George Baker.  

 

Announcements: Hometown Team Smithsonian Exhibit will be coming 09/16/2017-10/28/2017. The 

next meeting will be March 9, 2017.  The meeting was adjourned after a motion from Carolyn Yates 

and a second from Wesley Sisk. 
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Monroe Convention and Visitors Bureau Authority 
Minutes of the meeting held Thursday, March 16th, 2017 at 9am 

Monroe City Hall 

215 N. Broad St., Monroe GA 30655 
 

Members Present:  

Lisa Anderson, Chairman  

Charles Sanders  

Mike Gray 

George Baker III 

Whit Holder 

 

City Staff:  

Sadie Krawczyk, ED Specialist  

Leigh Ann Walker  

Logan Propes 

 

Excused Absence: Wesley Sisk, Carolyn Yates, Lee Malcom, City Council Representative 

 

The meeting was called to order at 10:00 am by Chairman Lisa Reynolds.  

The minutes of the February meeting were approved with a motion from Mike Gray and a second by 

George Baker.  

The January Financials were approved after a motion from Charles Sanders and a second by Whit 

Holder.  

 

Chairman’s Report:  

None at this time  

 

Executive Directors Report:  

None at this time.   

 

Old Business:  

 

New Business:  

The Story Shop has approached us about partnering to create a downtown gift registry tool. Quote 

from Brown Web Design prices the construction at $8,127. Brown is proposing to cost share its 

development 60/40. We would own 60% of the tool at $4,950, and Jess Brown would own the 

remaining 40%. We would profit share selling the tool to other communities. The board would like 

staff to talk to other businesses about the idea to see if they would use the tool.  

 

Sadie Krawczyk announced that Monroe has been selected as a pilot community for The Local Crowd, 

which is a crowdfunding tool for our community use. We will be starting webinar trainings soon to 

learn how to roll out the tool locally.  

 

Announcements: Hometown Team Smithsonian Exhibit will be coming 09/16/2017-10/28/2017. The 

next meeting will be April 13, 2017.  The meeting was adjourned after a motion from Whit Holder 

and a second from George Baker. 
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Monroe Convention and Visitors Bureau Authority 
Minutes of the meeting held Thursday, April 20th, 2017 at 9am 

Monroe City Hall 

215 N. Broad St., Monroe GA 30655 
 

Members Present:  

Lisa Anderson, Chairman  

Charles Sanders  

Whit Holder 

Wesley Sisk  

Carolyn Yates 

 

City Staff:  

Sadie Krawczyk, ED Specialist  

Leigh Ann Walker  

 

 

Excused Absence:  George Baker III, Mike Gray, Lee Malcom, City Council Representative 

 

The meeting was called to order at 9:14 am by Chairman Lisa Reynolds.  

The minutes of the March meeting were approved with a motion from Whit Holder and a second by 

Carolyn Yates.  

The February Financials were approved after a motion from Carolyn Yates and a second by Whit 

Holder.  

 

Chairman’s Report:  

None at this time  

 

Executive Directors Report:  

Sadie Krawczyk wanted to make the board aware of a hotel developer, JWM Ventures LLC, who has 

made a hotel development proposal to the City of Monroe. The proposal has not been reviewed by 

City Council yet due to other projects taking priority recently. However, it may be considered in the 

next couple of months. The site they have identified is the Visitors Center site. They would want to 

redevelop historic city hall into a restaurant with rooftop dining that would connect to the hotel and 

convention center. They will also construct a parking garage on site. The hotel would be a Wyndham 

Inn. This developer is currently working on projects with Valdosta, Sugar Hill, and Milledgeville. If this 

project goes forward, it would significantly increase the hotel/motel tax revenue. It would also put the 

parcel back on the tax roll for the city.  

 

Old Business:  

The Local Crowd Pilot community – we had our first webinar training this week, and Sadie and Leigh 

Ann are very excited and optimistic about learning to use this crowdfunding tool in Monroe.  

 

Downtown Registry – the board wants Jess Brown to come to the next downtown business marketing 

meeting to discuss the concept with businesses in an order to hear their thoughts and potential buy-in 

to the project.  

 

New Business: NONE 

 

Announcements: Hometown Team Smithsonian Exhibit will be coming 09/16/2017-10/28/2017. The 

next meeting will be May 11, 2017.  The meeting was adjourned after a motion from Whit Holder and 

a second from Wesley Sisk. 
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Monroe Convention and Visitors Bureau Authority 
Minutes of the meeting held Thursday, May 11th, 2017 at 9am 

Monroe City Hall 

215 N. Broad St., Monroe GA 30655 
 

Members Present:  

Lisa Anderson, Chairman  

Whit Holder 

Mike Gray  

Carolyn Yates 

 

City Staff:  

Sadie Krawczyk, ED Specialist  

Leigh Ann Walker  

Logan Propes 

 

 

Excused Absence:  Charles Sanders, George Baker III, Wesley Sisk, Lee Malcom, City Council 

Representative 

 

The meeting was called to order at 9:13 am by Chairman Lisa Reynolds.  

The minutes of the April meeting were approved with a motion from Whit Holder and a second by 

Carolyn Yates.  

The March Financials were approved after a motion from Carolyn Yates and a second by Mike Gray.  

 

Chairman’s Report:  

Two ladies were in Lisa Anderson’s store last week from Perry, GA. They had chosen Monroe for a 

girl’s weekend getaway to celebrate a birthday. They were staying at the Wayfarer. Mrs. Anderson 

shared this example as one of many where people are choosing Monroe as a shopping destination.  

 

Executive Directors Report:  

In a follow-up to the proposed hotel discussion with City Council, Sadie Krawczyk shared that the city 

council, nor city staff, felt comfortable moving forward with the developer presenting the proposal. To 

date, the developer does not have built structures to reference as past successes. With an unproven 

track record, the City is not prepared to give away downtown land for the project. However, Logan 

Propes shared that this was a good first step in bringing up the idea of giving the property at 227 S. 

Broad Street for a hotel development. The suggestion was made that the DDA actively pursue other 

hotel developers for the site.    

 

Old Business:  

The Local Crowd Pilot community – the local planning team is meeting tomorrow at 11:00 am to 

begin setting up the timeline and plan for using this tool locally. Training from TLC is still ongoing.  

 

Downtown Registry – Jess Brown will attend the next downtown business owners’ marketing meeting 

on May 18
th
 at 8:30 am to discuss the registry concept with businesses.  

 

New Business:  

The board requested that we boost the commercial again on social media for $100 or less.  

The request was also made for staff to look into billboard pricing and advertising in Southeastern 

Antiques magazine for promoting Monroe as an antiques destination.  

Announcements: Hometown Team Smithsonian Exhibit will be coming 09/16/2017-10/28/2017. The 

next meeting will be June 8, 2017.  The meeting was adjourned after a motion from Whit Holder and 

a second from Mike Gray. 
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Monroe Convention and Visitors Bureau Authority 
Minutes of the meeting held Thursday, June 8th, 2017 at 9am 

Monroe City Hall 

215 N. Broad St., Monroe GA 30655 
 

Members Present:  

Lisa Anderson, Chairman  

Whit Holder 

Mike Gray  

George Baker III 

Wesley Sisk 

City Staff:  

Sadie Krawczyk, ED Specialist  

Logan Propes 

Chris Carpentier 

 

 

Excused Absence:  Lee Malcom, City Council Representative 

 

The meeting was called to order at 9:16 am by Chairman Lisa Reynolds.  

The minutes of the May meeting were approved with a motion from Mike Gray and a second by 

Charles Sanders.  

The April Financials were approved after a motion from Mike Gray and a second by Whit Holder.  

 

Chairman’s Report:  

We continue to see good tourist activity. 

 

Executive Directors Report:  

Another hotel developer has contacted our office with interest in the downtown site for development. 

 

Old Business:  

The Local Crowd Pilot community – our local planning team has landed on the theme of “Places to 

Play” for the crowdfunding campaigns, and we are working towards a roll out of Childers Park play 

equipment for the first campaign.  

 

Downtown Registry – Board members expressed a desire to meet with Jess Brown, the web application 

developer, to clarify features of the tool. Meeting will be scheduled for early next week.   

 

New Business:  

None 

 

Announcements: Hometown Team Smithsonian Exhibit will be coming 09/16/2017-10/28/2017.  

The next meeting will be July 13, 2017.  The meeting was adjourned after a motion from Whit Holder 

and a second from George Baker. 
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Monroe Convention and Visitors Bureau Authority 
Minutes of the meeting held Thursday, July 13th, 2017 at 9am 

Monroe City Hall 

215 N. Broad St., Monroe GA 30655 
 

Members Present:  

Lisa Anderson, Chairman  

Whit Holder 

George Baker III 

Lee Malcom  

 

 

City Staff:  

Sadie Krawczyk 

Leigh Ann Walker 

Logan Propes 

Chris Carpentier 

Benjamin Eady 

 

 

Excused Absence:  Wesley Sisk, Mike Gray  

Unexcused Absence: Benita Walker 

 

The meeting was called to order at 8:57 am by Chairman Lisa Reynolds.  

The minutes of the June meeting were approved with a motion from Whit Holder and a second by 

Charles Sanders.  

The May Financials were approved after a motion from Lee Malcom and a second by George Baker.  

 

Chairman’s Report:  

None. 

 

Executive Directors Report:  

None. 

 

Old Business:  

The Local Crowd Pilot community – we have pushed the launch date back for our initial campaign 

because the landscape designer that was going to help us design the play area has taken another project 

on in Atlanta.  

 

Downtown Registry – we are moving forward with this project after the meeting with Jess Brown. 

Planning to have it ready by the holiday shopping season. 

 

TV commercial was boosted to neighboring communities on social media last month.  

 

New Business:  

Southern Distinction is doing an ad campaign with close to a 30-page feature of Monroe.  

 

Announcements:  

Hometown Team Smithsonian Exhibit will be coming 09/16/2017-10/28/2017.  

The next meeting will be August 10, 2017 after the DDA annual retreat at Sparrow Hill Inn.   

 

The meeting was adjourned after a motion from Whit Holder and a second from George Baker. 
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Monroe Convention and Visitors Bureau Authority 
Minutes of the meeting held Thursday, August 10th, 2017 at 1:30 pm 

Sparrow Hill Inn 

410 E. Church Street, Monroe GA 30655 
 

Members Present:  

Lisa Anderson, Chairman  

Whit Holder 

Wesley Sisk 

Charles Sanders 

 

City Staff:  

Sadie Krawczyk 

Leigh Ann Walker 

Logan Propes 

Benjamin Eady 

 

 

Excused Absence:  Mike Gray, George Baker III, Lee Malcom  

Unexcused Absence: Benita Walker 

 

The meeting was called to order at 1:38 pm by Chairman Lisa Reynolds.  

The minutes of the July meeting were approved with a motion from Wesley Sisk and a second by 

Charles Sanders.  

The June Financials were approved after a motion from Whit Holder and a second by Wesley Sisk.  

 

Chairman’s Report:  

None. 

 

Executive Directors Report:  

None. 

 

Old Business:  

The Local Crowd Pilot community – building Monroe site for hosting this.  

 

Downtown Registry – Jess will begin work this month to have it ready for the holiday season. 

 

New Business:  

None. 

 

Announcements:  

Hometown Team Smithsonian Exhibit will be coming 09/16/2017-10/28/2017.  

The next meeting will be September 14, 2017  

 

The meeting was adjourned after a motion from Whit Holder and a second from Charles Sanders. 
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Monroe Convention and Visitors Bureau Authority 
Minutes of the meeting held Thursday, September 14, 2017 at 9:00 am 

City Hall 

215 N. Broad Street, Monroe GA 30655 
 

Members Present:  

Lisa Anderson, Chairman  

Whit Holder 

Wesley Sisk 

Charles Sanders 

Mike Gray 

George Baker III 

Lee Malcom 

 

City Staff:  

Sadie Krawczyk 

Leigh Ann Walker 

Logan Propes 

 

 

Excused Absence:  none 

 

The meeting was called to order at 8:45 am by Chairman Lisa Reynolds.  

The minutes of the August meeting were approved with a motion from Lee Malcom and a second by 

Charles Sanders.  

The July Financials were approved after a motion from Mike Gray and a second by George Baker.  

 

Chairman’s Report:  

None. 

 

Executive Directors Report:  

We are hiring a new visitors center receptionist, Sierra Griffin. She will start mid-September to extend 

the hours of the VC. The Hometown Teams opening ceremonies is this Saturday at 10:00 am. In 

August, Sadie met with a hotel developer looking at potential sites in Monroe.  

 

Old Business:  

The Local Crowd Pilot community – Monroe site built; looking to launch a campaign this fall.   

 

Downtown Registry – Jess Brown is planning to have it ready for the holiday season. 

 

New Business:  

Southern Distinction magazine featuring Monroe is out, release party planning for Tuesday, Oct. 19
th
, 

from 4-7 pm in downtown.  

Lee Malcom suggested we officially recognize and thank those who have worked so hard on the new 

museum exhibit at the October council meeting.  

 

Announcements:  

Hometown Team Smithsonian Exhibit will be coming 09/16/2017-10/28/2017.  

The next meeting will be October 12, 2017  

 

The meeting was adjourned after a motion from Mike Gray and a second from Wesley Sisk. 
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Monroe Convention and Visitors Bureau Authority 
Minutes of the meeting held Thursday, October 12, 2017 at 9:00 am 

City Hall 

215 N. Broad Street, Monroe GA 30655 
 

Members Present:  

Lisa Anderson, Chairman  

Whit Holder 

Wesley Sisk 

Charles Sanders 

George Baker III 

Lee Malcom 

 

City Staff:  

Sadie Krawczyk 

Leigh Ann Walker 

Logan Propes 

 

 

Excused Absence:  Mike Gray 

 

The meeting was called to order at 8:51 am by Chairman Lisa Reynolds.  

The minutes of the September meeting were approved with a motion from Charles Sanders and a 

second by Lee Malcom.  

The August Financials were approved after a motion from Whit Holder and a second by Lee Malcom.  

 

Chairman’s Report:  

None. 

 

Executive Directors Report:  

None. 

 

Old Business:  

The Local Crowd Pilot community – Monroe platform finalized; setting up local campaign 

components and champions prior to launch 

 

Downtown Registry – Jess Brown is working on a trial version to be ready for the holiday season. 

 

New Business:  

TV Commerical – split last year’s commercial into two 30-second commercials, $875 to produce, 

which is within our budget.  

 

Board approved to allocate up to $5000 for out of county airing of the commercials during the holiday 

season (late-October through mid-December) after a motion from Whit Holder and a second from 

Charles Sanders.  

 

Announcements:  

Hometown Team Smithsonian Exhibit sports card scavenger hunt has been placed in local businesses 

to run through Reunion Day on Saturday, 10/21.  

  

The next meeting will be November 9, 2017  

 

The meeting was adjourned after a motion from Wesley Sisk and a second from George Baker. 
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Council Meeting 

AGENDA 

December 12, 2017 

 

Item: 

 

Approval - Website Redesign Contract - To contract with Municode. (Recommended for Council 
approval by Finance Committee December 5, 2017) 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 Website Redesign 

Cover Memo

Item # 8



 

215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:    City Council 

From:    Chris Bailey, Central Services Manager 

Department:    All  

Date:    11/28/17  

Description:    A  request  is  being made  for  the  approval  of  the  contracting  of Municode  to  redesign, 
rebuild, and provide support for the City of Monroe website. The overall cost for the first 
year to include project development, design, implementation, training, and support will be 
$14,700.00. This will allow  for the complete  internal control of the website and updates 
going forward to the City of Monroe, and bring all aspects under one website. Municode 
has provided this service to over 4,700 government agencies across the 50 states.  

 

 

Budget Account/Project Name: Financial Administration – Office Operations 

Funding Source: 520‐515‐01510‐00531‐531100 

 

Budget Allocation:  $44,000.00

Budget Available:  $27,249.57

Requested Expense:  $14,700.00 Company of Purchase: Municode   

 

 

Recommendation:  
Staff recommends the approval of the contracting of Municode to redesign, rebuild, and provide support for 
the City of Monroe website. This contracting of services follows procurement policy guidelines and rules.  

Background: 
It  is  the  practice  of  the  City  of Monroe  to  continually  seek more  efficient  and  functional methods  to 
communicate with the citizens, and to provide ease of use of online features for the citizens.     

Attachment(s): 
Proposal – 16 pages 
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Council Meeting 

AGENDA 

December 12, 2017 

 

Item: 

 

Approval - 2018 LMIG - To resurface the proposed list of streets. (Recommended for Council approval 
by Public Works Committee December 5, 2017) 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 2018 LMIG 

Cover Memo

Item # 9



 

215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:    City Council, Public Works Committee 

From:    Jeremiah B. Still, Streets and Transportation Director 

Department:    Streets and Transportation 

Date:    11/22/17  

Description:    2018 LMIG Program  

 

 

Budget Account/Project Name: CIP‐SPLOST LMIG MATCH 

Funding Source: SPLOST 

   

Budget Allocation:  $47,325.68 

Budget Available:  $50,000 

Requested Expense:  $205,077.93  Company of Purchase: N/A 

 

 

Recommendation: Staff recommends council approval for the list of streets for LMIG allocation in 2018. 
 

Background: 
The  attached  list  is of  streets  in need of  repair  and  the  street division proposes we use  the 2018  LMIG 
allocation  for  such  improvements.    The  Local Maintenance  and  Improvements  Grant  (LMIG)  has  been 
developed  in  cooperation  with  ACCG,  GMA,  and  others.  GDOT  remains  committed  to  helping  local 
governments  achieve much‐needed  improvements  to  the  state  and  local  roadway  network.    The  LMIG 
program will allow local governments greater flexibility and quicker project delivery while allowing GDOT to 
effectively administer the program with a reduced workforce and new funding match requirements. 
 
The 2018 LMIG totals $205,077.93.  Of this, the required 30% local match totals $47,325.68.  The remainder 
of $157,752.25 is reimbursable from GDOT.  The funding source will be from SPLOST funds.   

Attachment(s): 
2018 LMIG Project Report 
LMIG Letter from GDOT 
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Council Meeting 

AGENDA 

December 12, 2017 

 

Item: 

 

Purchase - Water Materials for 2016 CDBG - To purchase from Cole & Main for $68,568.32. 
(Recommended for Council approval by Utilities Committee December 5, 2017) 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 Water Material Info 

Cover Memo

Item # 10
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Council Meeting 

AGENDA 

December 12, 2017 

 

Item: 

 

Municipal Court Services Agreement - Southeast Corrections, LLC - Approval of agreement. 
(Recommended for Council approval by Public Safety Committee December 5, 2017) 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 Municipal Court Services Agreement 

Cover Memo

Item # 11



 

215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:     Public Safety Committee 

 

From:    Logan Propes, City Administrator 

 

Department:  Municipal Court 

 

Date:  11/29/2017 for the 12/05/2017 Agenda  

 

Description:  MUNICIPAL COURT PROBATION SERVICES AGREEMENT     

 

  

Budget Account/Project Name: N/A  

Funding Source: N/A 

 

Budget Allocation:  n/a  Allocated in each dept. n/a       

Budget Available:  n/a  Allocated in each dept. n/a 

Requested Expense:                         n/a  Company of Purchase: Southeast Corrections, LLC 

 

Recommendation:  
Staff recommends that the Council approve the agreement as presented for the provision of probation services for the Municipal 

Court of Monroe, GA with Southeast Corrections.  

 

Background:  Southeast Corrections is the City’s current probation services provider for municipal court.  The new agreement 

adds new state statutory language to the existing services agreement to begin January 1, 2018.  The agreement outlines terms 

and responsibilities of Southeast Corrections along with a schedule of probationer fees. 

 

  

 

Attachment(s):   MONROE MUNICIPAL COURT SERVICES AGREEMENT WITH SOUTHEAST CORRECTIONS 

    DEPARTMENT OF CORRECTIONS RULES ‐ UPDATED 
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Agreement for Provision of Probation Services for the Municipal Court of Monroe, 
Georgia 
 
This AGREEMENT is made by and between Southeast Corrections, LLC organized under the laws of the 
State of Georgia with its principal place of business at 1960 Satellite Boulevard, Suite 3000, Duluth, Georgia 
30097 hereinafter “Contractor” and the City of Monroe, Georgia, a Georgia Municipal Corporation, duly 
organized and existing under the laws of the State of Georgia, hereinafter referred to as “City” with the 
express written consent of the Chief Judge of the Municipal Court of Monroe, Georgia.  This Agreement is 
governed by Article 6 of Chapter 8 of Title 42 of the Official Code of Georgia, Annotated.  The parties enter 
into the agreement under the specific authority of Article 6 of Chapter 8 of Title 42 of the Official Code of 
Georgia, Annotated. 
 
WITNESSETH: 
 
WHEREAS, City wishes to contract with Contractor to provide probation services for the Municipal Court of 
Monroe, Georgia, hereinafter referred to as “Court”; and 
 
WHEREAS, Contractor is a company with the requisite professional staff, expertise, knowledge, and professional 
registrations or certifications and is licensed to provide said services; 
 
WHEREAS, Contractor has a Fee Schedule (which is attached hereto as Exhibit A and is incorporated herein by 
this reference) for the services to be provided and the costs of said services to be paid by those placed on 
probation by a Judge of the Court; and 
 

Now, therefore, the City and Contractor, in consideration of the mutual covenants and promises contained herein 
do agree as set forth below: 
 

Section 1:   Contractor’s Services 
 
The Selected Contractor shall provide probation services including but not limited to: 
 

1. The Contractor shall attend all regularly scheduled misdemeanor plea and arraignment hearings, and 
attend all other criminal hearings as requested by a judge or judge designee of the Court, for the purpose 
of providing private probation services for each probationer placed on probation during the hearings. 
 

2. The Contractor shall maintain for the life of the Agreement a probation office within Walton County.  
 

3. The Contractor shall conduct an initial interview with each probationer at the time of his or her 
sentencing or as soon as is practicable thereafter for purposes of explaining the scope of the Court 
order relative to fines, fees and/or restitution imposed as well as requirements and conditions, 
general and special, for probation supervision. 

 

4. The Contractor shall meet with each probationer placed on probation under the supervision of the 
Selected Contractor at least one ( I ) time  every thirty  (30) calendar days.  Probationers that do not 
comply with the probation guidelines and the Monroe Municipal Court order may be required to meet 
with their supervisor more than one ( l ) time every month. At the discretion of the Court, the 
Contractor shall provide intensive probation services that may include the requirement(s) for 
weekly reporting, home visits, telephone contacts, or a combination of any or all of these   
requirements. For probationers placed on intensive probation, the Contractor shall charge the 
probationer no more than the amount stipulated in the Fee Schedule one (1) time every month for as 
long as the intensive probation requirements are in effect. 
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5. The Contractor shall provide and service a Pretrial Intervention and Diversion Program (hereinafter 
"PTD"), or similar type of program, if the Court chooses to provide that program.  In that case, a person 
required to participate in a PTD shall be supervised in the same manner as provided herein as a 
probationer, subject to the same fees and charges as provided in the Fee Schedule. 

 

6. The Court shall have the sole responsibility of determining the appropriate programs, classes, or 
service(s) for each probationer and such will be explicitly listed as part of any Order by the Court. 
Acceptable providers for certain programs, classes or services shall be subject to the approval of the 
Chief Judge of the Court, including whether a program or class offered by an alternate provided by the 
Contractor is acceptable. Any alternate programs, classes or services approved by the Chief Judge shall 
be managed by the Contractor as part of the probation process in the same manner as any programs and 
services provided by the Contractor. 

 

7. The Contractor shall collect from probationers if requested by the Court, Court ordered fines, restitution 
and other costs associated with orders, judgments, and sentences of the Court. 

 

a. Any and all fines, surcharges, court costs and other fees shall be paid to the Court. Any and 
all monies collected from probationers by the Contractor must be submitted to the Court on 
no less than a monthly basis.  All funds and payments shall be accompanied with reporting 
and accounting through integration with the Court's CourtWare Solutions, Inc. (CSI) 
Computer software system in a format as determined by the Court. 
 

b. The Contractor shall collect fines, fees, restitution and court costs assessed to the offender by the 
Court.  The Court and Contractor agree that the priority of all moneys collected by the Contractor 
shall be as follows in all cases unless otherwise ordered:  Per O.C.G.A. § 17-14-8 not less than 
one half of each payment to restitution before paying any portion of such fine or any forfeitures, 
costs, fees, or surcharges (divided equally among all victims); monitoring fees, drug and alcohol 
testing fees, probation fees currently due the company, victims compensation fee (arrears only), 
fines, statutory surcharges, other Contractor fees.  The Contractor shall maintain a written report 
of all moneys received by the Contractor from each Offender.  The Contractor will further 
provide a written receipt of all moneys paid to the Contractor by an Offender each time he or she 
makes a payment. 

 

c. The Contractor shall collect from probationers only those fees specifically ordered by the 
Court, and not in excess of those charges listed in the Contractor’s Fee Schedule. The 
Contractor shall not charge any probationer that has been declared by the Court to be 
indigent, any fees without specific authorization by the Court, and then only under those 
circumstances provided by the Court. 

 
d. The Contractor shall assess a $125.00 warrant fee per occurrence when a warrant is requested due 

to a probation violation and later signed by the Court.  The Contractor will remit all warrant fees 
collected from probationers to the Court as a part of the records reconciliation and payment 
reimbursement process as prescribed in item number .25.  The Contractor shall retain no portion 
of warrant fees ordered and/or collected. 

 

8. Maintain fine, restitution or Court costs collected from the Probationers in a non-interest bearing account 
without benefit or profit from said accounts. 

 
9. Under no circumstances shall any portion or percentage (%) of any fine monies or court fees 

collected be retained by the Contractor. 
 

10. A nine dollar ($9.00) per month surcharge shall be collected from each probationer placed on probation 

Attachment number 1 \nPage 3 of 17

Item # 11



 

3 
 

by the Contractor, unless the probationer is exempted by the Court, as required by Georgia law. The 
surcharge shall be sent by the Contractor to the Georgia Crime Victims Compensation Board on no less 
than a monthly basis pursuant to O.C.G.A. §17-15-13. 
 

11. Contractor shall adhere to O.C.G.A. §42-8-103.  When pay-only probation is imposed, the probation 
supervision fees shall be capped so as not to exceed three months of ordinary probation supervision fees 
notwithstanding the number of cases for which a fine and statutory surcharge were imposed or that the 
defendant was sentenced to serve consecutive sentences; provided, however, that collection of any 
probation supervision fee shall terminate as soon as all court imposed fines and statutory surcharges are 
paid in full; and provided, further, that when all such fines and statutory surcharges are paid in full, the 
probation officer or private probation officer, as the case may be, shall submit an order to the court 
terminating the probated sentence within 30 days of fulfillment of such conditions. The court shall 
terminate such probated sentence or issue an order stating why such probated sentence shall continue. 
 

12. Contractor shall adhere to O.C.G.A. §42-8-103.1.  When a defendant is serving consecutive 
misdemeanor sentences, whether as a result of one case from one jurisdiction or multiple cases from 
multiple jurisdictions, upon motion by the defendant, the court may discharge such defendant from 
further supervision or otherwise terminate probation when it is satisfied that its action would be in the 
best interest of justice and the welfare of society. Such motion shall not be ripe until 12 months after the 
sentence was entered and every four months thereafter. The defendant shall serve the applicable entity or 
governing authority that is providing his or her probation services with a copy of such motion.   
 
Further, When a defendant is serving consecutive misdemeanor sentences, his or her probation officer or 
private probation officer, as the case may be, shall review such case after 12 consecutive months of 
probation supervision wherein the defendant has paid in full all court imposed fines, statutory 
surcharges, and restitution and has otherwise completed all testing, evaluations, and rehabilitative 
treatment programs ordered by the court to determine if such officer recommends early termination of 
probation. Each such case shall be reviewed every four months thereafter for the same determination 
until the termination, expiration, or other disposition of the case. If such officer recommends early 
termination, he or she shall immediately submit an order to the court to effectuate such purpose. 

 

13. The Contractor shall coordinate community service work as required as a condition of probation by 
the Court. The Contractor shall cooperate with the Court to ensure that community service is done 
within the city limits of Monroe, Georgia, or as specified by the Court. The Court shall determine 
and define the work mission for all community service. Monthly tracking and reporting of all 
community service work is required in a format satisfactory to the Court. 

 

14. The Contractor shall administer drug and alcohol screens to probationers only as directed by the 
Court. Probationers shall assume the cost of random drug testing, and shall pay those costs pursuant 
to the Fee Schedule provided. 

 
15. The Contractor shall provide electronic monitoring of probationers only at the direction of the 

Court. Probationers shall assume the cost of electronic monitoring, and shall pay those costs 
pursuant to the Fee Schedule provided. Monthly tracking and reporting of all electronic monitoring 
is required in a format satisfactory to the Court. 

 

16. The Contractor shall prepare referrals and lend assistance to probationers either ordered to receive 
or who desire employment assistance or other forms of counseling. 

 
17. The Contractor shall recommend to the Court early probation release if a probationer has fulfilled 

all court ordered requirements and has paid all fines. Continuing monthly probation supervision 
fees shall not be assessed against the probationer if the Court grants early release. Failure to notify 
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the Court that a probationer has fulfilled all court ordered requirements and has paid all fines may 
subject the Contractor to refund any fees collected after such date that Court ordered requirements 
are met. 

 

18. The Contractor shall advise the Court, by filing a petition for modification/revocation of probation, 
or petition for contempt, any time a probationer fails in a material way to comply with the 
conditions of probation. The Contractor shall appear in court and present such findings to the Court 
in such detail as to satisfy the Court of the need for any modification or revocation. The Contractor 
shall show the expiration date of any probation sentence on the face of any warrant and shall 
provide the Court a report of any active warrants due to expire in the next 30 days at the time of any 
modification/revocation hearing. 

 

19. The Contractor shall provide notice as required by law and return to the Court any probationer that 
does not, in the opinion of the Contractor, comply with the terms set forth in the court order of 
probation at which time the probation officer shall testify as to the circumstances of the case, giving 
the probationer full opportunity to refute any or all points. The officer shall comply with the Court's 
ruling in reference to sentencing or possible revocation of probation pursuant to the Court's 
procedures and Georgia law. 
 

20. The Contractor shall maintain case files on each probationer to document compliance with the terms and 
conditions of probation, reporting dates, and contacts as they occur and the amounts and dates of all 
monies collected. 

 

21. The Contractor shall adhere to O.C.G.A. §42-8-109.2 and maintain in a "confidential" manner all 
reports, files, records and papers of whatever kind relative to the supervision of probationers, and 
shall make the same available only to authorized employees of the Contractor and authorized 
personnel of the City of Monroe, to those authorized by the Court, or as otherwise required by law. 
All information must be maintained and in compliance with the Georgia Open Records Law at all 
times. 

 

22. In accordance with Georgia Department of Corrections Rules 105-2-.13 and 105-2-.14, the 
Contractor shall keep all reports, files, records and papers in a centralized location convenient to the 
City of Monroe, Georgia, and shall make the same available only to the Court, Monroe city officials 
or employees authorized by the Court, and as may be required by law. Such reports, records and 
papers are and shall remain the property of the City of Monroe, Georgia.  
 
The Contractor may retain confidential copies for its files if so desired. 
 
Where not specifically defined above, the Contractor shall adhere to O.C.G.A. §42-8-108, O.C.G.A. 
§42-3-3, O.C.G.A. §42-8-106.1 and O.C.G.A. §42-8-109.2 as they relate to record keeping and 
reports required by Georgia State law. 

 
23. The Contractor shall provide the Court with the ability to access real-time reporting that provides the 

status of probationers supervised by the Contractor, the status of probationers for whom supervision or 
rehabilitation has been terminated, and the reason for the termination.  The reports shall incorporate as 
much detail as the Court may require. In addition, the Contractor shall provide access at any time to the 
Contractor's Case Management System to any authorized personnel of the Court. All information is 
declared to be confidential and shall be available only to those entities permitted by law and authorized 
by the Court.  The reporting of system access and modification should also be made available to the 
Court, upon request. 

 

24. The Contractor shall provide the Chief Judge of the Court, the appropriate agency, board or 
commission of the State of Georgia, and any others who may have authority, with a quarterly 
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summary report that provides the number of Misdemeanor Probationers supervised by the 
Contractor; and the number of Misdemeanor Probationers for whom supervision or rehabilitation 
has been terminated, in as much detail as may be required by law, rule or regulation. 

 

25. The Contractor shall, at a minimum, reconcile all records with the Court Clerk's office on a monthly 
basis. Records shall be made available to the Contractor on any normally scheduled workday, 
between the hours of 8:30 AM and 4:30 PM, upon request. 

 
26. The Contractor shall only accept any modification to any original Court sentence as made by a court of 

competent jurisdiction. 
 

27. The Contractor shall not own nor have a controlling interest in any finance business or lending 
institution that makes loans to probationers under its supervision for the payment of probation fees or 
fines. Neither shall the Contractor, nor any employees, agents or representatives, engage in any 
employment, business, or activity that interferes or conflicts with the duties and responsibilities of this 
Contract. Furthermore, neither shall the Contractor nor any of its employees, agents or representatives, 
own, operate or have any financial interest in, be an instructor at, or be employed by any private entity 
that provides drug or alcohol testing, education services or offers a DUI Alcohol or Drug Use Risk 
Reduction Program certified by the Department of Human Resources.  Moreover, neither shall the 
Contractor, nor any of its employees, agents or representatives, specify or favor, directly or indirectly, a 
particular DUI Alcohol or Drug Use Risk Reduction Program that a probationer may or shall attend. This 
paragraph shall not prohibit furnishing any probationer, upon request, with the names, addresses and 
telephone numbers of known, certified DUI Alcohol or Drug Use Risk Reduction Programs. 

 
28. The Contractor shall supervise all persons assigned to probation by the Monroe Municipal Court 

with an average ratio of probationers to staff of no greater than three hundred (300) to one (1) for 
active cases with conditions. Further, the Contractor shall supervise all "payment-only" cases at a 
ratio in compliance with best practices as established by Department of Community Supervision’s 
Adult Misdemeanor Probation Oversight Unit. 

 
29. The Contractor shall ensure that any person it employs or contracts with as a private probation officer: 

 

a) is at least twenty-one [21] years of age at the time of appointment to the position of private 
probation officer pursuant to O.C.G.A. §42-8-100; 

b) Has completed a standard two [2] year college course; provided however that any person who is 
so employed as a private probation officer as of July 1, 1996, and who has at least six [6] months 
of experience as a private probation officer shall be exempt from such college requirement 
pursuant to O.C.G.A. §42-8- 102; 

c) Has received an initial forty [40] hours of orientation upon employment and has received twenty 
[20] hours of continuing education per annum as approved by the Georgia Department of 
Community Supervision, provided that the forty [40] hour initial orientation shall not be required 
of any person who has successfully completed a probation or parole officer basic course of 
training certified  by the Peace Officer Standards and Training Council or any private probation 
officer who has been employed by a private probation corporation, enterprise, or agency for at 
least six [6] months as of July l , 1996  pursuant to O.C.G.A. §42-8-102; and 

d) Has not been convicted of a felony [to ensure that its private probation officers have not been convicted 
of a felony, the Contractor shall conduct a documented criminal record check on all its private probation 
officers] pursuant to O.C.G.A. §42-8-102. 

e) Where not specifically defined above, Contractor shall adhere to Georgia Department of Community 
Supervision Rules 105-2.09 and 105-2.12 related to employee qualifications, initial training and 
continuing education. 

f) Contractor shall adhere to Georgia Department of Community Supervision Rule 105-2-.10 and 
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O.C.G.A. §35-3-34 related to criminal background checks.   
 

30. Under no circumstances shall costs or charges be incurred by the Court or the City of Monroe from the 
Contractor for services rendered to the Court or the City. Under no circumstances shall the Court or the 
City be invoiced, receive a statement or otherwise be billed for services rendered or for the 
reimbursement of expenses incurred during the rendering of services. 

 

31. As is necessary, the Contractor shall provide updates to the Court on any changes in state and/or national 
laws or regulations that are relevant to probation, probationary services, etc.  Such updates shall be 
provided in a manner and at a time that is convenient to the Court. Such updates shall be provided at no 
additional cost to the Court. 

 

32. Within thirty (30) calendar days of Agreement termination with the City, the Contractor shall 
return/turn over to the City of Monroe all files, documents, correspondence, papers and databases 
applicable to the City's Agreement and required herein, together with all relevant information 
concerning the status of each and every probationer, the fines due and payable and payments made 
or promised, and locations and information held by the Contractor which could assist in locating 
any absconders. This obligation shall be carried out by the Contractor at no cost to the City. 

 

33. Conflicts of Interest: The Contractor shall deliver to the City Clerk an affidavit certifying that the 
Contractor has no interest and will not acquire any interest, direct or indirect, that would conflict in 
any manner or degree with the performance of services to the City. The affidavit shall further state 
that in rendering services to the City that no persons having any such interest shall be employed by 
the Contractor. The Contractor assumes full responsibility for knowing whether its officers, 
employees, agents or anyone providing services under this Agreement has any such interest and for 
certifying the absence of such conflict to the City. 
 
During the course of performing services for the City, the Contractor shall disclose immediately to the 
City, by affidavit, every known or apparent conflict of interest and every ostensible or potential conflict 
of interest of the Contractor's City’s, officers, employees, agents or anyone providing services under this 
Contract. The duty to disclose is a continuing duty. Such disclosure is a material obligation of this 
agreement and the Contractor's failure to comply with these provisions affords the City the right to 
pursue any and all remedies for breach of contract. In the event of an apparent or actual conflict of 
interest during the course of performance, the City may terminate the agreement by written notice. 
Nothing herein shall be construed as limiting or waiving the right of the City to pursue damages or other 
remedies. 
 
The Contractor shall not disclose any data, facts or information concerning services performed for the 
City or obtained while performing such services, except as authorized by the City in writing, or as may 
be required by law. 

 
34. Follow all rules, regulations and policies set forth by the State of Georgia, Department of 

Community Supervision (DCS), Misdemeanor Probation Oversight Unit (MPOU) and any and all 
agencies, boards, commissions or similar bodies that govern the activities and services provided 
under this Contract. 
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Section 2:   Contractor’s Reporting and Data Requirements 
 
The following performance measures are the minimum data and reporting that the City requires tracking 
progress of the services provided.  This information is a minimum and other measures may be requested to 
be tracked during the term of this Contract.  
 

O.C.G.A. § 42-8-108 
 
GEORGIA CODE 
Copyright 2016 by the State of Georgia 
All rights reserved. 
 
*** Current through the 2016 Regular Session *** 
 
TITLE 42.  PENAL INSTITUTIONS   
CHAPTER 8.  PROBATION   
ARTICLE 6.  COUNTY AND MUNICIPAL PROBATION 
 
O.C.G.A. § 42-8-108 (2016)  
 
§ 42-8-108.  Quarterly report to judge and council; records to be open for inspection  
 

Any private corporation, private enterprise, or private agency contracting to provide probation services or any 
county, municipality, or consolidated government entering into an agreement under the provisions of this article 
shall provide to the judge who consented to such Agreement and DCS a quarterly report summarizing the number 
of offenders under supervision; the amount of fines, statutory surcharges, and restitution collected; the amount of 
fees collected and the nature of such fees, including probation supervision fees, rehabilitation programming fees, 
electronic monitoring fees, drug or alcohol detection device fees, substance abuse or mental health evaluation or 
treatment fees if such services are provided directly or otherwise to the extent such fees are known, and drug 
testing fees; the number of community service hours performed by probationers under supervision; a listing of 
any other service for which a probationer was required to pay to attend; the number of offenders for whom 
supervision or rehabilitation has been terminated and the reason for the termination; and the number of warrants 
issued during the quarter, in such detail as DCS may require. Information reported pursuant to this subsection 
shall be annually submitted to the governing authority that entered into such Agreement and thereafter be subject 
to disclosure pursuant to Article 4 of Chapter 18 of Title 50. Local governments are encouraged to post electronic 
copies of the annual report on the local government's website, if such website exists. 
 
Contractor shall adhere to Georgia Department of Community Supervision Rule 105-2-.13. 
 
Section 3:   City's Responsibilities 
 
The City's responsibilities to the Contractor shall specifically include conducting meetings with Contractor, 
providing required information on probationers, and completing other items specifically set forth in Attachments 
of this Agreement and additional items as might be required and are mutually agreed upon in writing. 
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Section 4:  Period of Service 
 
The Agreement for Probation Services as described herein shall commence on January 1, 2018 and shall continue 
in full force and effect until December 31, 2022.  The Agreement will remain in full force and effect unless the 
City of Monroe, Georgia, elects to terminate this agreement pursuant to O.C.G.A. § 42-8-101 (b) (1).  As 
provided in this subsection, termination may be initiated by the Chief Judge of the court which is subject to such 
contract and shall be subject to approval by the governing authority of the municipality which entered into the 
contract and in accordance with the agreed upon, written provisions of such contract.  Termination of this 
agreement may be with or without cause by giving Southeast Corrections written notice of the same upon thirty 
(30) days written notice.  Southeast Corrections shall relinquish all files, materials and records related to the 
supervision of probationers for the Municipal Court of Monroe, Georgia in a manner agreeable to the City of 
Monroe, Georgia and the Municipal Court of Monroe, Georgia. 
 

Section 5:  General Conditions 
 
Insurance 
 
The Contractor shall at all times during this Agreement maintain in full force and effect Employer’s 
Liability, Workers’ Compensation, Public Liability and Property Damage   Insurance, including contractual 
liability coverage. All insurance shall be by insurers and for policy limits acceptable to the City and before 
commencement of work hereunder the Contractor agrees to furnish the City certificates of insurance or other 
evidence satisfactory to the City to the effect that such insurance has been procured and is in force with the 
City of Monroe named as an additional insured.  The certificates shall contain the following express 
obligations: 
 

"This is to certify that the policies of insurance described herein have been issued to the insured for whom 
this certificate is executed and are in force at this time. In the event of cancellation or material change in a 
policy affecting the certificate holder, thirty (30) days prior written notice will be given the City of Monroe." 
 
For the purpose of the Contract, the Contractor shall carry the following types of insurance in at least the limits 
specified below: 
 
Coverages     Limits of Liability 
 
Workers Compensation    Statutory 
 
Employer’s Liability    $1,000,000 
 
Bodily Injury Liability    $2,000,000 each occurrence 
 Except Automobile   $2,000,000 aggregate 
 
Property Damage Liability   $1,000,000 each occurrence 
 Except Automobile   $2,000,000 aggregate  
 
Automobile Bodily Injury   $1,000,000 each person 
 Liability    $2,000,000 each occurrence 
 
Automobile Property Damage   $1,000,000 each occurrence 
 Liability    $2,000,000 each occurrence 
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Excess Umbrella Liability    $3,000,000 each occurrence 
 

Subject to the approval of the City and to the extent permitted by law, all or any part of any required insurance 
coverages may be provided under a plan or plans of self-insurance. 

 
5.2 Successors and Assigns 
 
The Contractor and City each binds itself and its successors, executors, administrators and assigns in respect 
to all covenants and conditions of this Agreement. Neither the Contractor nor the City will assign or transfer 
any interest in the Agreement without the written consent of the other. Nothing herein shall be construed as 
giving any rights or benefits hereunder to anyone other than the Contractor and the City. 
 

5.3 Modification 
 
This Agreement constitutes the entire understanding between the City and Contractor and may be modified only 
by a written instrument duly executed by the parties hereto.  This Agreement supersedes and replaces in full all 
previous or current Agreements between the City and the Contractor. 
 

5.4 Compliance with Law 
 
The Contractor shall comply with all requirements and conditions set forth by the Chief Judge of the 
Municipal Court and shall at all times comply with any rules, regulations and statutes of the State of 
Georgia, whether currently existing or enacted after the execution of this Contract. 
 
5.5 Miscellaneous 
 
This Agreement is governed by the laws of the State of Georgia. 
 
5.6 Indemnification 
 
Contractor shall indemnify and hold harmless the City and the Court from and against al liability (including cost 
of defense, settlement, judgment, and reasonable attorneys’ fees) resulting from breach by Contractor or resulting 
from the negligence, willful or tortious acts, omissions, or misconduct of Contractor and its employees, agents, or 
representatives in the provision of services under this Contract. This indemnification provision shall survive the 
expiration or termination of this Contract. 
 

Section 6:  Standard of Care 
 
In performing its professional services, the Contractor will use that degree of care and skill ordinarily 
exercised, under similar circumstances, by reputable members of its profession in the same locality at the 
time the services are provided. 
 

Section 7:  Venue 
 
Disputes arising out of this Agreement shall be heard in the State or Superior Court of Walton County, 
Georgia. The City and Contractor agree that jurisdiction and venue are proper in Walton County, Georgia, 
exclusively, and they hereby waive any defenses they may have to improper venue, lack of jurisdiction over 
their person, and lack of subject matter jurisdiction. 
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Section 8: Severability 
 
In case any one or more of the provisions contained in this Agreement shall for any reason be held to be 
invalid, illegal, or unenforceable in any respect, the invalidity, illegality or unenforceability shall not affect 
the other provisions, and the remaining provisions of this agreement shall be given full effect. 
 
Section 9:  Compliance with Georgia Law 
 
This Agreement is conditioned on both parties' compliance with the requirements of O.C.G.A. § 13- 10-91.  
The City of Monroe is in compliance with   O.G.C.A. § 13-10-91.  
 
Contractor hereby states that it has complied with the requirements of O.C.G.A. § 13- 10-9l, will attest its 
compliance by completing the affidavit attached as Exhibit 1. Contractor acknowledges that it generally and 
typically will not utilize subcontractors or sub-subcontractors. However, if a sub Agreement or subcontractor 
is utilized by Contractor, Contractor shall obtain the employee number category and eligibility verification 
from all subcontractors and sub- subcontractors and submit the affidavits required by Georgia Law. 
Contractor shall submit the required affidavits at the time of execution of this Agreement and shall obtain 
the required affidavits from subcontractors and sub-subcontractors in accordance with Georgia law. 
 
Section 10:  Notice and Service Thereof 
 
All notices, demands, requests, instructions, approvals, and claims shall be in writing. 
Any notice to or demand upon the Contractor shall be sufficiently given if delivered to Mr. John Prescott, 
Southeast Corrections, LLC 1960 Satellite Boulevard, Suite 3000, Duluth, Georgia 30097 or if deposited in the 
United States Mail in a sealed, postage, prepaid envelope. 
 
All papers required to be delivered to the Court/City shall, unless otherwise specified in writing to the Contractor, 
be delivered to the City of Monroe, at the office of the City Clerk, 215 North Broad Street, Monroe Georgia 
30655. Any notice to or demand upon the Court/City shall be sufficiently given if delivered to the office of the 
City Clerk or if deposited in the United States Mail in a sealed, postage, prepaid envelope, or delivered with 
charges prepaid to any telegraph company for transmission, in each case addressed to the City Clerk or to such 
other representative of the Court/City or to such other address as the Court/City may subsequently specify in 
writing to the Contractor for such purposes. 
 
Any such notice or demand shall be deemed to have been given or made as of the time of actual delivery or 
(in the case of mailing) when the same should have been received in due course of post, as the case may be. 
 
IN WITNESS WHEREOF, the parties hereto have executed this Agreement under their respective seals on 
the day and date first above written in two (2) counterparts, each of which shall without proof or accounting 
for the other counterparts, be deemed an original Contract. 
 
 
 
 
 
 
 
 
 
 

Attachment number 1 \nPage 11 of 17

Item # 11



 

11 
 

Municipal Court of the City of Monroe 
 
 
 
 
 
BY:   ________________________  
         Greg Thompson 
 Mayor 
  
BY: ________________________  
 Dale R. “Bubba” Samuels 
 Chief Judge 
 
BY: ________________________  
 Paul Rosenthal 
 Chief Solicitor 
 
 
Attest:  _________________   
  
[Corporate Seal] 
 
    
Contractor:  Southeast Corrections, LLC 
 
By:   _________________________ Seal 
 John C. Prescott, Jr., President 
 
Attest: _______________________ 
 
Name 
 
Title: ________________________ 
 
     
Signed and Sealed in the presence of 
 
By: _________________________________ 
 Notary Public 
 
 My commission expires: _____________ 
 
 
NOTE: If the CONTRACTOR is a corporation, the Agreement shall be signed by the President or Vice President, 
attested by the Secretary and the corporate seal affixed. 
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EXHIBIT A 

DETAILED FEES/SERVICES 
 
FEE SCHEDULE 
ALL AT NO COST TO CITY OF MONROE MUNICIPAL COURT

Service  Period/Unit Probationer  Paid  Cost to Court
Supervision Fee 
 

Monthly (minimum)
 

$40.00
 

$0.00

Restitution Collection ‐ Disbursement 
 

No Cost $0.00 $0.00

Payment only Cases 
 

Monthly
Three‐month cap on fees 

$40.00 $0.00

Intensive Supervision Fee 
 

Monthly $45.00
 

$0.00

Pre‐Trial Diversion Supervision 
 

Monthly $40.00 $0.00

Drug Testing‐ 6 Panel‐ Lab analysis  
Drug Testing – 7 Panel Lab‐analysis 
Drug Testing (6‐panel) On‐Site 
GC/MS Confirmation 

Per Test
Per Test 
Per Test 
Per Panel 

$25.00
$30.00 
$25.00 
$25.00 

$0.00
$0.00 
$0.00 
$0.00 

Electronic Monitoring (GPS) 
 

Per Day $10.00 $0.00

Voice Verification (Curfew monitoring) 
 

Per Day $5.00
 

$0.00

Electronic Monitoring (mobile)  
Alcohol only 
 

Per Day $10.00 $0.00

Electronic Monitoring (mobile) 
Alcohol and GPS 
 

Per Day $15.00 $0.00

Random Alcohol Breath Testing 
 

Per Test $5.00/test $0.00

One‐time hook‐up fee for all EM  One time $50.00 once
 

$0.00

Standard Cognitive Program – MRT  
Chronic multiple offenders 
 

12 steps
26 modules 

$22.00/session + $25 
workbook 

$0.00

Thinking Outside the Box 
First time offenders ‐ shoplifting, poor decisions 
 

One day $100.00 (includes 
workbook) 

 

Interstate Compact Transfer Fee 
 

If applicable/once $50.00 $0.00

In‐State Transfer Fee 
 

If applicable No charge $0.00

Digital Processing Fee 
 

One time $2.00 $0.00

** All fees negotiable and final documentation will be included in signed agreement between City and Southeast Corrections 
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EXHIBIT B 
 
 
ELECTRONIC MONITORING SERVICES CORRECTIONAL   SERVICES AGREEMENT BETWEEN 
SOUTHEAST CORRECTIONS, LLC. (SOUTHEAST CORRECTIONS) AND THE MUNICIPAL 
COURT OF MONROE 
 
In addition to the terms and provisions set forth in the above referenced Agreement, the following terms shall 
apply to all electronic monitoring services provided under the Agreement. 
 
SERVICES AND RESPONSIBILITIES OF SOUTHEAST CORRECTIONS 
 
Monitoring Services. Southeast Corrections will provide the following monitoring services to the Court for the 
Court’s operation of an electronic monitoring program.  The monitoring services provided hereunder are 
specifically designed to determine by electronic means the presence of a person at a specified location (typically 
that person’s place of residence). 
 
Southeast Corrections will perform the functions of data entry and data storage for all properly enrolled 
Probationers. The data entry function consists of the input of all required demographic, curfew, and system 
configuration information on each case into the central host computer system. 
 
Southeast Corrections will maintain twenty-four (24) hour, seven (7) days per week management of Probationer 
data enrolled hereunder. 
 
Southeast Corrections will provide notification of Alert conditions to authorized and identified Court’s staff. 
Alert notification will be in accordance with Section (Standard Monitoring Program Level) herein or as 
agreed upon in writing by the Court and Southeast Corrections. 
 
Alert Condition and Equipment status information for each Probationer will be documented and maintained 
by Southeast Corrections. 
 
Notification Options. 
 
Standard Monitoring Program Level. The Standard Monitoring Program has as its primary intent the non-
immediate monitoring of compliance to ordered conditions. This program does NOT provide 24-hour 
enforcement of conditions. This program is NOT recommended for high-risk probation cases. At this level 
of monitoring, the Court determines that next business day (or later as determined by the Court) notification 
is acceptable on any and all violations incurred during the monitoring period. 
 
Other Notification Levels. Because certain electronic monitoring equipment provides round-the-clock 
monitoring, it is possible to increase the notification frequency for higher-risk cases. In such cases the Court 
may desire more immediate notification; Southeast Corrections will increase the level of notification 
provided appropriate Court personnel can be made available for response. In the absence of written 
notification procedures to the contrary, the Standard Monitoring Level will apply. 
 
Maintenance. Southeast Corrections shall maintain the Equipment at its expense. The Probationer shall be 
responsible for lost or missing Equipment and/or the cost of required repairs necessitated by the 
Probationer's negligence or the damage or destruction of the Equipment by parties other than Southeast 
Corrections.  The Court will assist Southeast Corrections in enforcement of this policy. 
 
 

Attachment number 1 \nPage 14 of 17

Item # 11



 

 
 

EQUIPMENT. Southeast Corrections shall supply a sufficient quantity of Units to meet the Court’s need subject 
to forty-eight (48) hour notice prior to shipment. 
 
MONITORING SYSTEM 
 
Description. The monitoring system utilized hereunder is an active GPS monitoring system consisting of a GPS 
anklet, PTU, and a central computer system.  The Units communicate with the host computer system through the 
Probationer’s standard telephone service or internal cellular phone capability as needed. 
 
System Maintenance.  The Court acknowledges that periodic maintenance on the host computer system is 
required. During the performance of this maintenance, the system may be required to be temporarily "off-line".   
The Court will be notified in advance of any such   situation. 
 
SOUTHEAST CORRECTIONS expressly disclaims any warranty that any equipment provided hereunder is 
impervious to tampering. 
 
THE COURT’S OBLIGATIONS. The Court shall have the responsibility to: Refer appropriate cases to Southeast 
Corrections for supervision. 
 
Identify authorized personnel to which Southeast Corrections may report violations. 
 
Provide to Southeast Corrections required Probationer case and curfew information and Court O r d e r . 
 
Identify and make available the Court’s staff and/or Equipment (fax, pager) for the purposes of notification 
by Southeast Corrections to the Court of alerts and equipment status problems. 
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EXHIBIT C 
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RULES OF 
GEORGIA DEPARTMENT OF COMMUNITY SUPERVISION 

 
ADOPTION OF CHAPTER 105-1 and 105-2 

RULES FOR MISDEMEANOR PROBATION SERVICES 
 

SYNOPSIS OF PROPOSED RULES 
 
 

Statement of Purpose.  The Georgia Department of Community Supervision proposes to adopt 
Rules and Regulations for Misdemeanor Probation Services, Chapter 105, in response to the 
adoption of SB 367 which modifies the existing law to transfer the powers, functions, and duties 
of the former County and Municipal Probation Council from the Board of Community 
Supervision to the Department of Community Supervision.  These changes are being proposed 
pursuant to the authority granted the Department of Community Supervision in O.C.G.A. § 
42-3-2 and O.C.G.A. § 42-3-3. 
 
 
Main Feature of the Proposed Rule.  Adoption of these rules for Misdemeanor Probation 
Services are in accordance with the requirements of Senate Bill 367. 
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Council Meeting 

AGENDA 

December 12, 2017 

 

Item: 

 

Purchase - Recruitment Class Firefighting Gear - To purchase gear for $27,819.00. (Recommended for 
Council approval by Public Safety Committee December 5, 2017) 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 Fire Gear 

Cover Memo

Item # 12
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Council Meeting 

AGENDA 

December 12, 2017 

 

Item: 

 

Approval - Firefighter Cancer Policy - To contract with GMA-GIRMA for benefit coverage. 
(Recommended for Council approval by Public Safety Committee December 5, 2017) 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 Cancer Policy Info 

Cover Memo

Item # 13



 

215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:     Public Safety Committee 

 

From:    Logan Propes, City Administrator 

 

Department:  Fire 

 

Date:  11/29/2017 for the 12/05/2017 Agenda  

 

Description:  GMA‐GIRMA FIREFIGHTER CANCER POLICY CONTRACT AND RESOLUTION    

 

  

Budget Account/Project Name: N/A  

Funding Source: General Fund – Fire Department Insurance (FY 2018) 

 

Budget Allocation:  $10,000  Allocated in each dept. n/a       

Budget Available:  $10,000  Allocated in each dept. n/a 

Requested Expense:            Est. $5,787  Company of Purchase: GMA‐GIRMA 

 

Recommendation:  
Staff  recommends  that  the  Council  approve  the  resolution  and  contract with GMA‐GIRMA  for  firefighter’s  cancer  benefit 

coverage. 

 

Background:  In 2017 the State of Georgia passed a law allowing firefighters to be able to be covered for cancer resulting from 

presented dangers of the job, primarily related to smoke inhalation.  As such, GMA‐GIRMA has created a new pooled insurance 

program.  The city is not currently a member of any GIRMA insurance pools, thus requiring a resolution to participate and an 

authorization of the associated firefighter’s cancer benefit insurance coverage.  

 

The estimated amount  for an annual premium  is $5,787.00 but may  increase with each additional  firefighter added  to our 

coverage pool. The policy will begin January 1, 2018. 

  

 

Attachment(s):   RESOLUTION AND CONTRACT 

    DESCRIPTION 

    PROPOSAL FOR COVERAGE 

 

       

Attachment number 1 \nPage 1 of 36

Item # 13



 

  10/19/2017 

 
 
 

DESCRIPTION OF COVERAGE PROVIDED THROUGH GMA 
  
 
All legally organized fire departments in Georgia are required by House Bill 146 (2016-2017) to provide 
certain cancer benefits to their firefighters effective January 1, 2018.  GMA has developed a solution for 
Georgia cities that need this coverage, providing financial protection to firefighters and their families in the 
event they contract cancer.   
 
 
INSURER:    The Hartford Life and Accident Insurance Company 
COVERAGES PROVIDED: Lump Sum Cancer & Long Term Disability (Income Replacement) 
MASTER POLICYHOLDER:  GMA – Georgia Interlocal Risk Management Agency  
ADMINISTRATOR:  Georgia Municipal Association 
 
 
Who is eligible? An “Eligible Firefighter” is a recruit or a trained individual who is a full-time employee, 
part-time employee, or volunteer for a legally organized fire department as defined by O.C.G.A. § 25-4-2 
after having served 12 consecutive months for such fire department.  
  
CLASS DESCRIPTIONS: Class 1 - Volunteer Firefighters; Class 2 – Employee Firefighters 
 
 
Lump Sum Cancer Benefit:  Full-time/Part-time Employees and Volunteers  
Maximum Limit each diagnosis:  $6,250 (less severe forms of cancer as noted in HB 146);  

$25,000 (severe forms of cancer as noted in HB 146)  
Lifetime Benefit per Firefighter: $50,000 
Continuation Rights:  Yes (Enroll within 31 days of termination of eligibility) 
 
 
Long-Term Disability (Income Replacement) 
Elimination Period:  180 Days 
Benefit Duration:  3 Years or until released to work as firefighter 
Return to Work Incentive: Included 
Integration Method: Direct with Family Social Security Offset 
Pre-Existing Condition Limit: 3 months lookback 
Survivor Income Benefit: 3 times last monthly Benefit 
Continuation Rights:  Yes (Enroll within 31 days of termination of eligibility) 
 
Benefits: 
Volunteer: $1,500 Monthly Benefit 
Full-time/Part-time Employee: 60% of pre-disability earnings as firefighter for Participating Employer 

Minimum Monthly Benefit: $100 
Maximum Monthly Benefit: $5,000 

The disability benefits will be reduced by any other income benefits other than those purchased solely by 
the firefighter as noted by House Bill 146 (2016-2017). 

 

This overview is not a part of the policy(ies) and does not provide or explain all provisions of the policy(ies). 

Questions about this program? Call Willis Towers Watson representatives Lindsey Albright 
(404.224.5044) or Meghan Murray (404.302.3898) or Stan Deese at GMA (678.686.6221). 
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This proposal is valid for 30 days after proposal is issued or until the effective date, whichever is later.
This overview is not a part of the policy(ies) and does not provide or explain all provisions of the policy(ies). 

10/19/2017

GMA - GIRMA Firefighters’ Cancer Benefit Program
Proposal for Coverage

Effective Date: January 1, 2018 Anniversary Date: January 1
City Name: City of Monroe
City FCC ID Number: 0000161
Insurer: Hartford Life and Accident Insurance Company

There are two coverage components required by House Bill 146 (2017) effective January 1, 2018:
1) Lump Sum Cancer Benefit
2) Long-Term Disability (Income Replacement)

The GMA-GIRMA Lump Sum Cancer Benefit and Long-Term Disability (Income Replacement) coverage
components are designed to comply with House Bill 146 when purchased together. However, a city is
permitted to purchase only one component if desired.

Estimated annual premiums are based on the Eligible Firefighter census data provided by the city.
Premiums for Long-Term Disability (Income Replacement) differ based on whether a firefighter is
employed or is a volunteer. While the premiums below are estimated annual amounts, the city will be
billed on a quarterly basis in an amount that reflects the city’s updates to the census.

Component 1: Lump Sum Cancer Benefit – All Firefighters
Maximum Benefit each diagnosis: $6,250 (less severe forms of

cancer)
$25,000 (severe forms of cancer)

Lifetime Benefit per firefighter: $50,000
Lump Sum Cancer Benefit Only - Estimated Annual Premium for All Firefighters: $3,633

Component 2: Long-Term Disability (Income Replacement)
Employed Firefighters

Monthly benefit: 60% of pre-disability firefighter
earnings

Maximum monthly benefit per firefighter: $5,000
Estimated Annual Premium for Employed Firefighters: $2,154
Volunteer Firefighters

Monthly Benefit per firefighter: $1,500
Estimated Annual Premium for Volunteer Firefighters: $0
Long-Term Disability Only (Income Replacement) –
Estimated Annual Premium for All Firefighters:

$2,154

Estimated Annual Premium for Components 1 & 2: Lump Sum Cancer Benefit +
Long Term Disability (Income Replacement):

$5,787
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Georgia Interlocal Risk Management Agency (“GIRMA”) 

Fund Participation Election Form for Prospective Member Entities Joining GIRMA On or After January 

1, 2018 [Attach to Intergovernmental Contract] 

As stated in Section 6.1 of the Intergovernmental Contract, a GIRMA member must participate in at least 

one Fund established by the GIRMA Board of Trustees. The Intergovernmental Contract and GIRMA 

Bylaws apply to all GIRMA members, regardless of the Fund or Funds in which they participate. Terms and 

conditions specific to a Fund are set forth in the Coverage Description for the Fund.  

A coverage description for Fund A is on file with the Georgia Department of Insurance and is provided to 

new Fund A members after approval of membership in Fund A. A copy of the coverage description for 

Fund A is available to prospective members upon request. A coverage description for Fund B will be filed 

with the Georgia Department of Insurance and made available upon request to Fund B members after 

approval of membership in Fund B. 

All Prospective Members joining GIRMA on or after January 1, 2018 must complete this Fund 

Participation Election Form. 

Please select the Fund or Funds in which the Prospective GIRMA Member named below will participate. 

This completed Form will be attached to the Resolution to Become a Member of the Georgia Interlocal 

Risk Management Agency (GIRMA) and Participate in One or More of GIRMA’s Funds.  If Fund B is selected, 

the Prospective Member also must complete the attached FIREFIGHTER CANCER COVERAGE 

APPLICATION AND PARTICIPATION AGREEMENT.  

Fund A Fund B 

Coverage of: 

• Property liability

• Automobile physical damage and liability

• Law enforcement liability

• General liability

• Public official liability

• Employee benefits liability

• Fidelity (including crime and all bonds)
liability

• Data and network security liability

• Firefighter Cancer lump sum and
disability coverage required by Georgia
House Bill 146, 2016-2017 Regular
Session

• Coverage is fully insured by Hartford
Insurance

The [Name of Prospective Member Entity] ______________________________ elects to join [choose one 

or both] ____ Fund A ____ Fund B (FIREFIGHTER CANCER COVERAGE APPLICATION AND PARTICIPATION 

AGREEMENT required). Membership in the Fund or Funds selected shall be effective on the date of 

approval by Georgia Municipal Association, Inc., the Program Administrator for GIRMA.  

By: ___________________________________ Title: _____________________ Date:  ________ 

Print Name of Authorized Signer: ____________________________ 
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A RESOLUTION TO BECOME A MEMBER OF THE GEORGIA INTERLOCAL RISK 
MANAGEMENT AGENCY (GIRMA) AND  

PARTICIPATE IN ONE OR MORE OF GIRMA’S FUNDS 

WHEREAS, Article 9, Section 3, Paragraph 1 of the Constitution of Georgia authorizes 
municipalities and other political subdivisions to contract with each other for activities which the 
contracting parties are authorized by law to undertake; and 

WHEREAS, Chapter 85 of Title 36 of the Official Code of Georgia Annotated authorizes 
certain public entities to execute intergovernmental contracts to become members of an interlocal 
risk management agency for the purpose of sharing their accident, disability, supplemental 
medical, general liability, motor vehicle and property damage risks in whole or in part; and 

WHEREAS, municipalities within Georgia have found it increasingly difficult to obtain commercial 
insurance protection, and have found the costs of such protection often exceeds the ability of a 
public entity to pay; and 

WHEREAS, public entities in Georgia need a stable method for managing their risks to avoid the 
unpredictable and cyclical nature of the commercial insurance market; and 

WHEREAS, many Georgia public entities do not have sufficient resources to self-insure their risks 
on an individual basis; and 

WHERAS, the Public Entity of _________________ (“Public Entity”), located in ___________ 
County, Georgia, desires to become a Member of the Georgia Interlocal Risk Management Agency 
(“GIRMA”), an interlocal risk management agency formed pursuant to Chapter 85 of Title 36 of the 
Official Code of Georgia Annotated; and 

WHEREAS, the intergovernmental contract requires all members of GIRMA to participate in at 
least one GIRMA Fund; and  

WHEREAS, the governing authority of Public Entity has reviewed the intergovernmental contract, 
the Fund Election Form, and the bylaws of GIRMA and finds that the goals of GIRMA and the 
obligations imposed on Public Entity by membership in GIRMA and the Fund or Funds selected 
on the Fund Election Form are in accordance with the philosophy and public policy objectives of 
this community; and 

WHEREAS, the governing authority of Public Entity finds that it is in the best interest of its residents 
to become a member of GIRMA and to join the Fund or Funds selected on the Fund Election Form; 

NOW THEREFORE BE IT RESOLVED by the governing authority of Public Entity: 

1. The [Insert title of Chief Officer] of Public Entity is authorized to execute the 
intergovernmental contract to become a Member of GIRMA and the GIRMA Fund 
Election Form to become a member of the GIRMA Funds identified on that Form. A copy 
of the intergovernmental contract and bylaws of GIRMA and the completed Fund 
Election Form are attached and made part of this resolution as Appendix 1.

2. The powers of GIRMA shall be limited to those contained in the documents attached as
Appendix 1, as amended from time to time, and those contained in Chapter 85 of Title 36
of the Official Code of Georgia Annotated and the rules and regulations of the Insurance
Commissioner of the State of Georgia.
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3. The commencement of operations and the continuing operations of GIRMA and the
obligation of Public Entity to fully participate in such operations shall be effectuated in
accordance with the intergovernmental contract and bylaws and the Fund Election Form.

4. The [Insert title of Chief Officer] of Public Entity is designated as Public Entity’s
representative to GIRMA, and he or she is authorized to complete any additional
documents required for membership in GIRMA or the selected Fund or Funds.

5. Public Entity may change its representative by making a written request to Georgia
Municipal Association, Inc., the Program Administrator for GIRMA.

6. This resolution shall be effective on the date of adoption.

Adopted this _____ day of 20 _____. _________________________________ 

(Name of Public Entity) 

By: _____________________________, _______________ 

[Print Name of  Person Authorized to Sign Resolutions, Title] 

Attest: _____________________________, _______________ 

[Print Name of Person Authorized to Attest, Title]  
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Appendix 1 

Resolution to Become a Member of The Georgia Interlocal Risk Management 
Agency (GIRMA) and Participate in One or More of GIRMA’S Funds 

Intergovernmental Contract 

GIRMA Fund Participation Election Form (Completed) 

GIRMA Bylaws 
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GEORGIA INTERLOCAL RISK MANAGEMENT (GIRMA) 

FIREFIGHTER CANCER COVERAGE APPLICATION AND PARTICIPATION AGREEMENT 

Employers eligible to participate in GIRMA (hereinafter a “Participating Employer” or “Employer”) shall 

complete this Application and Participation Agreement in order to purchase firefighter cancer coverage 

fully insured by The Hartford under the GIRMA Fund B Master Policy for Lump Sum Cancer Benefit or 

Master Policy for Long-Term Disability (Income Replacement) or under both Policies. Once approved by 

GIRMA’s Program Administrator, the Participating Employer will receive a one-page Schedule of Benefits 

identifying the purchased coverage(s) and a link to the Policy for the purchased coverage(s), so it may make 

these available to Eligible Firefighters.  

Who Does What? 

• GIRMA is the Policyholder of two firefighter cancer coverage policies (together, the “Firefighter

Cancer Policies” insured by The Hartford: Lump Sum Cancer Benefit and Long-Term Disability

(Income Replacement). These coverages together are designed to meet the requirements of Georgia

House Bill 146 (2016-2017), an Act effective January 1, 2018.

• Georgia Municipal Association, Inc., (“GMA”) is the Program Administrator for GIRMA. GMA uses

information from the Eligible Firefighter census data provided by the Participating Employer to bill for

the Firefighter Cancer Policies, and maintains (either directly or through the broker for the Firefighter

Cancer Policies) Participating Employers’ Application and Participation Agreements.

• Participating Employers are responsible for identifying all Eligible Firefighters, submitting complete

and accurate census data to GMA, paying premiums to GMA, communicating with Eligible Firefighters

about the coverages it provides, providing the Schedule of Benefits and link to the applicable Policies

to Eligible Firefighters, and providing all requested information and documentation to The Hartford

when an Eligible Firefighter makes a claim under one or both of the Firefighter Cancer Policies.

• The Hartford evaluates and pays claims under the Firefighter Cancer Policies. All claims for benefits

must be submitted to The Hartford. Neither GIRMA nor GMA have any role in claim determination or

payment.

• The Hartford provides tax services related to payments under the Long-Term Disability (Income

Replacement) Policy.

Definition of Eligible Firefighter: An “Eligible Firefighter” is a recruit or a trained individual who is a 

full-time employee, part-time employee, or volunteer for a legally organized fire department of a 

Participating Employer and as such has duties of responding to mitigate a variety of emergency and 

nonemergency situations where life, property, or the environment is at risk, which may include without 

limitation fire suppression; fire prevention activities; emergency medical services; hazardous materials 

response and preparedness; technical rescue operations; search and rescue; disaster management and 

preparedness; community service activities; response to civil disturbances and terrorism incidents; 

nonemergency functions including training, preplanning, communications, maintenance, and physical 

conditioning; and other related emergency and nonemergency duties as may be assigned or required; 

provided, however, that a firefighter's assignments may vary based on geographic, climatic, and 

demographic conditions or other factors including training, experience, and ability. A firefighter is an 

“Eligible Firefighter” as soon as he or she meets the description above, even though coverage under the 

Firefighter Cancer Policy(ies) does not become effective until completion of a waiting period as set forth 

in O.C.G.A. § 25-3-23. 
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Employer Obligations:  

• Employer shall not require any kind of contribution from Eligible Firefighters for the coverage(s) 

provided under the Firefighter Cancer Policies.  

• Employer is solely responsible for identifying all Eligible Firefighters (as defined above), keeping an 

accurate list of all Eligible Firefighters, and providing correct and complete information to GMA.  

• Employer shall submit initial Eligible Firefighter census data to GMA in the form requested, and must 

update this census data as needed in order to ensure that all Eligible Firefighters are identified. 

• The Employer’s cost for coverage under the Firefighter Cancer Policy(ies) will be based on the most 

recent census data at the time of billing. 

• A claim by an Eligible Firefighter may be denied if the Eligible Firefighter was not timely listed in the 

census data. 

• Employer shall provide the Schedule of Benefits and a link to the applicable Policy(ies) to all Eligible 

Firefighters at no charge, and shall provide a copy of the applicable Policy(ies) to an Eligible Firefighter 

upon request. 

• If the Policy(ies) are terminated for any reason, Employer shall provide notification of termination to 

all Eligible Firefighters. 

• When a firefighter submits a claim to The Hartford, Employer shall provide The Hartford the 

information requested so that The Hartford may evaluate the claim, and shall affirm that this 

information is accurate and complete. 

If the Employer is purchasing Long-Term Disability (Income Replacement) coverage, the Employer agrees 

as follows. 

 

Employer Authorization for Tax Services: By completing this Application and Participation Agreement, 

Employer authorizes The Hartford to report, withhold and deposit the taxes described below, and agrees to 

provide The Hartford with accurate and timely information to provide these tax services.  Employer 

acknowledges that The Hartford, GIRMA, and GMA, singularly and collectively, shall have no 

responsibility for any liability in connection with these tax services that may result from inaccurate, 

untimely or incomplete information provided by Employer to any of them, including but not limited to fines 

or penalties. 

• The Hartford will withhold and deposit applicable and properly elected additional United States federal 

income taxes (FIT) and state income tax (SIT) as well as applicable Employee FICA taxes from 

disability benefits/sick pay. The Hartford will make timely filings with the appropriate United States 

federal and state agencies. The Hartford will deposit the taxes using The Hartford’s tax identification 

number and will timely notify the Employer of these payments. This notification is provided on the EOB 

(Explanation of Benefits). 

• The Hartford will prepare Forms W-2 for payees and pay the Employer’s share of FICA taxes, and submit 

such forms and payments to the appropriate United States federal and state agencies. The Hartford will 

postmark by January 31st of each year, or such other date required by law, Forms W-2 containing 

disability benefits/sick pay information to payees and make information return filings in accordance 

with Federal and State requirements regarding income tax, Social Security, and Medicare tax. The 

Hartford will issue Forms W-2 using The Hartford’s tax identification number. If the Policy is 

terminated, The Hartford will continue to provide Forms W-2 and make information return filings for 

disability benefits/sick pay payments on all claims incurred prior to termination of the Policy. 

• The Hartford assumes no responsibility for any other payroll or employment related tax, fee, premium 

or the like including Federal Unemployment Insurance (FUTA) and State Unemployment Insurance 

(SUTA), State Disability Insurance, State or Local Occupational Taxes, other jurisdictional taxes such 

as municipal, city or county taxes, or any Workers' Compensation Tax which may be applicable to the 

disability benefits The Hartford is paying. 

• The Hartford will prepare and deliver to Employer the annual summary reports of benefits paid. 
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Desired Coverage (See Attached Proposal for Estimated Annual Premiums): 

Participating Employer is applying for and agreeing to purchase both the Lump Sum Cancer Benefit & 

Long Term Disability (Income Replacement) coverages unless either of the following options is checked.   

____ Lump Sum Cancer Benefit Only* OR  

____ Long Term Disability (Income Replacement) Only* 

* Alone, this coverage does NOT meet the requirements of HB146.  

 

The coverage elected above automatically renews at each anniversary of the effective date, based on then 

current premiums established by the Administrator. Coverage may be terminated in accordance with the 

GIRMA Bylaws rules for termination of membership in a GIRMA Fund.  

 

On behalf of ____________________________ [Name of Participating Employer],  ____________ 

County, Georgia, I submit this Application and Participation Agreement and agree to its terms.  

 

Signature: ____________________________  Date: _____________ 

Print Name: ___________________  Title: ________________________ 

 

 

APPROVED BY GIRMA PROGRAM ADMINISTRATOR: _________________, Date: ____________ 

EFFECTIVE DATE OF COVERAGE: __________ 
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WHEREAS, an intergovernmental contract originally was approved for use on June 10, 1987 by 
certain municipalities acting through a Board of Trustees of their own selection, and, in 
accordance with the Official Code of Georgia Annotated (“O.C.G.A.”) Section 36-85-2, these 
municipalities formed and became members of the Georgia Interlocal Risk Management Agency 
(“GIRMA”) by executing the intergovernmental contract, and 

WHEREAS, GIRMA is an unincorporated nonprofit instrumentality wholly owned by its members, 
all of which are public entities, and after approval by GIRMA’s Administrator, all additional
members of GIRMA became members by executing the intergovernmental contract and adopting 
a resolution or ordinance; 

WHEREAS, the form of this Amended and Restated Intergovernmental Contract has been 
approved in accordance with the bylaws, and all Members not expressing intent to withdraw within 
30 days after the date of notice of the approval are parties to this Amended and Restated 
Intergovernmental Contract, and the intergovernmental contract previously executed by the 
Member is superseded by this Amended and Restated Intergovernmental Contract; 

WHEREAS, this Amended and Restated Intergovernmental Contract is made and entered into 
this  ________ day of _______ , 20__, by and among the public entities who are now 
Members of the Georgia Interlocal Risk Management Agency (“GIRMA”) and the 
_____________ [Name of Prospective Member Entity] (“New Member”) for the purpose of 
permitting New Member to participate in one or more group self-insurance funds for the 
management of liability and property damage risks of the Member public entities. 

WHEREAS, New Member desires to become a Member of GIRMA in accordance with the 
Statute and the rules and regulations of the Insurance Commissioner of the State of Georgia: 

NOW, THEREFORE IN CONSIDERATION OF the mutual covenants, promises and obligations 
contained herein, which were given to and accepted by each public entity becoming a party to 
this agreement the parties agree as follows: 

PARAGRAPH 1 

PURPOSE AND OPERATIONS OF THE GEORGIA INTERLOCAL RISK MANAGEMENT 
AGENCY

Section 1.1. Purpose of Georgia Interlocal Risk Management Agency and 
Intergovernmental Contract.  The purpose of GIRMA and of this agreement is to jointly 
exercise powers common to each participating public entity; to establish and administer  one or 
more group self-Insurance funds: to establish and administer a risk management  service; to 
prevent or lessen the incidence and severity of casualty and property losses occurring in the 
operation of a Member of GIRMA; and to defend and protect, in accordance with this contract 
and related coverage descriptions, any Member of GIRMA against liability or loss as stated in 
such documents. The activities of GIRMA shall not constitute conduct of an insurance business. 

Section 1.2.  Operations and Eligibility for Membership.  The Board of Trustees 
described in Paragraph 3 of this agreement shall direct the affairs of GIRMA. The Georgia 
Municipal Association shall be appointed as Administrator. The Administrator may 
recommend to the Board of Trustees the appointment of necessary Service Companies, 
attorneys and agents for operation of GIRMA.  In order to become a member of GIRMA, an 
entity must be a “municipality”, as defined in Chapter 85 of Title 36 of the Official Code of 
Georgia Annotated, as amended from time to time, and must be a political subdivision of a 
state or an entity the income of which is excluded from gross income under the Internal 
Revenue Code. Any entity that meets these criteria may become a member once it has 
taken all actions required by applicable law to join GIRMA and has been approved by 
GIRMA through its Administrator.  
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PARAGRAPH 2 

DEFINITIONS 

Section 2.1.  Definitions.  In the interpretation of this agreement the following definitions 
shall apply unless the context requires otherwise: 

(1) "Administrator" shall mean the person or agency designated ·to supervise
the administration of GIRMA and to perform such duties and exercise such
powers as shall be specifically designated by the Board.

(2) "GIRMA" shall mean the Georgia lnterlocal Risk Management Agency.
(3) "Board" shall mean the Board of Trustees of GIRMA.
(4) "Coverage Description or Description” shall mean the written explication of

General Liability, Motor Vehicle Liability, Property Damage and other claims
for which Members are jointly self-insured through a Fund or Funds.

(5) "Group Self-Insurance Fund,” “Fund” or “Funds" shall have the meaning as
defined in Chapter 85 of Title 36 of the Official Code of Georgia Annotated, as
amended.

(6) "Member" shall mean an entity that meets the eligibility requirements set forth
in Section 1.2, has been approved by GIRMA through its Administrator, and is
participating in GIRMA in conformity with this contract.

(7) "Service Company" shall mean persons or agencies designated by the Board
or Administrator to perform claim settlement services, make a determination of
risk factors of Members and applicants for membership, institute loss
prevention programs and accounting systems, acquire necessary excess
insurance and reinsurance proposals, or perform other functions in the day-to-
day operation of GIRMA as directed by the Board or Administrator.

PARAGRAPH 3 

BOARD OF TRUSTEES 

Section 3.1. Trustee Qualifications.  The qualifications to serve as a Trustee and the terms 
of office for Trustees shall be specified in the bylaws of GlRMA. 
Section 3.2. Selection of Board Members. The Board of GIRMA shall be those persons 
selected in accordance with the bylaws of GIRMA. 
Section 3.3. Meetings. All meetings of the Board shall be held and conducted in accordance 
with the bylaws adopted by the Board. 
Section 3.4. Liability of Trustees and Officers. Trustees and officers of GIRMA shall use 
ordinary care and reasonable diligence in the exercise of their powers and the performance 
of their duties.  They shall not be liable for mistakes of judgement or actions or failures to act 
when such mistakes, actions or failures are made in good faith and within the scope of their 
authority for GIRMA. Nor shall they be liable for any action or failure to act  of any agent, 
employee or independent contractor of GIRMA , nor for loss incurred through investment of 
funds or failure to invest.  No trustee or officer shall be liable for any action or failure to act of 
any other trustee or officer.  No trustee or officer shall be required to give a bond or other 
security to guarantee the faithful performance of the duties hereunder except as may be 
required by the rules and regulations of the Insurance Commissioner.  GIRMA shall defend 
and hold harmless any trustee or officer, and the Board of Trustees, against any and all loss, 
cost, damage or exposure arising from their actions or failures to act when such actions or 
failures are made in good faith and within the scope of their authority for GIRMA. GIRMA may 
purchase insurance providing such coverage for trustees and officers. 
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PARAGRAPH 4 

BOARD POWERS AND DUTIES 

Section 4.1. Board Powers and Duties. The Board, in addition to other powers and duties 
conferred or imposed by law, is authorized in the name of GIRMA to exercise the powers 
enumerated in Article III, Section I and in Article IV, Section 2 of the bylaws and to do all the 
acts necessary or incidental in performing and accomplishing the purposes set forth in this 
agreement and in the bylaws of GIRMA. 

PARAGRAPH 5 

MEMBERSHIP 

Section 5.1. Membership. The membership of GIRMA consists of those eligible public entities 
who have executed this agreement, or its counterpart, by the duly constituted chief executive or 
administrative officers acting upon the resolution of the governing authority of the public entity 
and which have paid the prescribed contributions pursuant to the provisions of this agreement. 
Such entities may be admitted as Members upon approval of the Administrator in accordance 
with policies established by the Board, upon their execution of this agreement, or its counterpart, 
and by payment of prescribed contributions.  Every Member agrees to the admission of 
additional Members in accordance with the provisions of this paragraph. 

Section 5.2. Member Representatives. The chief executive or administrative officer of each 
Member shall designate in writing a representative to GIRMA and notify the Administrator of 
such designation.  The representative shall be responsible to the Member for receiving all 
communications related to GIRMA, implementing loss control measures and executing the duties 
imposed on the Members by this agreement and the bylaws of GIRMA.  All communications from 
the Administrator or any Service Company to the Member shall be addressed to the individual 
listed in the Administrator’s records as the Member’s designated representative. Each Member 
shall notify the Administrator immediately if a replacement representative is named.  

Section 5.3. Withdrawal. 

(1) Each Member shall continue its membership until the completion of the second
full fiscal year of GIRMA following its admission to GIRMA.  Effective upon the
conclusion of such period, a Member may withdraw on ninety (90) days
advance written notice to GIRMA.  A Member withdrawing shall have no right to
the reserves on any claims maintained by GIRMA in the operation of a Group
Self-Insurance Fund.  GIRMA shall continue servicing of any covered claim of
the Member after the withdrawal of the Member.

(2) At the conclusion of a Member's second full fiscal year of membership, all
membership shall be on a coverage year-to-coverage year basis.  Effective at
the end of any coverage year, GIRMA may, on ninety (90 days) advance written
notice to a Member, determine not to renew a Member's membership in GIRMA
or the Member’s participation in the Fund.

(3) Any Member, failing to make payments required by Paragraph 6 of this
agreement when due, shall upon proper notice be immediately suspended
from membership and the Member's coverage under any Fund and
benefits hereunder shall immediately cease. If the Member shall
subsequently submit the delinquent payment along with such penalties or
interest that may be established by the board, the Administrator may
reinstitute such membership in accordance with Board policy.

(4) Terminated Members shall remain liable for assessments for any fiscal year in
which they were Members. Terminated Members shall have no rights to surplus
or dividends, but the Board may return all or a portion of any terminated
Member's capital contribution. 
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Section 5.4. Membership Review and Termination. A Member may be involuntarily 
terminated for causes other than nonpayment of contributions as provided in the bylaws. 

PARAGRAPH 6 

OBLIGATIONS OF MEMBERS 

Section 6.1.  Member Obligations. Members of GIRMA agree to be obligated as follows: 

(1) To participate at all t imes in at  least  one Fund established by the Board.
(2) To pay all contributions, assessments or other sums due to GIRMA at such

times and in such amounts as shall be established by the Board or the
Administrator.

(3) To select a person to serve as a Member representative.

(4) To allow the Board and its agents reasonable access to all facilities of the
Member and all records, including but not limited to financial records, which
relate to the purposes of GIRMA.

(5) To allow attorneys appointed by GIRMA to represent the Member and its
employees or officers in investigation, settlement discussions and all levels of
litigation arising out of any claim made against a Member within the scope of
loss protection furnished by the Fund or Funds established by GIRMA, and,
with approval of the Administrator or in accordance with policies established by
the Administrator, to enter into settlements of such litigation without the consent
of the Member or its employees or officers.

(6) To assist and cooperate in the defense and settlement of claims against the
Member and its employees or officers.

(7) To furnish full cooperation to GIRMA’s attorneys, claims adjusters, Service
Company and any agent employee, officer or independent contractor of
GIRMA relating to the purposes of GlRMA.

(8) To follow all loss reduction and prevention procedures established by
GIRMA.

(9) To furnish to the Administrator such budget operating and underwriting
information as may be requested by the Administrator.

(10) To report as promptly as possible, and in accordance with any
Coverage Descriptions issued, all incidents which could result in GIRMA
or any Fund established by GIRMA being required to pay claim for loss or
injuries to the Member’s property or injuries to persons or property when
such loss or injury is within the scope of the protection of a Fund or Funds in
which the Member participates.

Section 6.2.  Optional Defense of Fund Member. A Member may hire co-defense counsel, 
at the Member’s expense, to assist in the defense of claims; provided, however, the attorney 
selected by GIRMA to defend the claim shall be lead counsel in all matters. 
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Section 6.3.  Contractual Obligation.  This agreement shall constitute a  contract among the 
Members of GIRMA. The obligations and responsibilities of the Members  set forth herein 
include  the obligation to take no action inconsistent with this agreement as  originally 
written or validly amended, which shall remain a continuing obligation and responsibility 
of the Member. This agreement may be executed in duplicate originals and the 
agreement of a public entity thereto shall be evidenced by a signed copy of a resolution 
adopted by its legislative body authorizing an appropriate official of the public entity to 
execute the agreement on behalf of the public entity.  The contracting parties have 
created a risk management agency for group self-insurance purposes only within the scope 
of this agreement, GIRMA's bylaws and related Coverage Descriptions.  Nothing contained 
herein shall be deemed to create any relationship of surety, indemnification or 
responsibility between an individual Member for the debts or claims against any other 
individual Member.   In accordance with Sections 36-85-9 and 36-85-15 of the Official 
Code of Georgia Annotated, each Member shall be jointly and severally liable for all legal 
obligations of a Fund and assessments may be required to meet any financial obligation of 
GIRMA or of any Fund. 

PARAGRAPH 7 

AMENDMENTS TO CONTRACT 

Section 7.1. Amendments. This agreement may be amended by consent of the 
Members.  A change or modification to this agreement may be agreed to by a vote of 
Members under such rules and procedures as the Board shall prescribe. Such vote 
may be conducted at a meeting of Members or may be conducted by mail.  Any 
change or modification agreed to by a majority of the voting Members shall become 
effective immediately or at such future time as the amendment shall provide.  Any 
Member not exercising its right of withdrawal within thirty (30) days after notice of the 
change or amendment shall be deemed to have consented to such a change or 
amendment.  Any Member not consenting to such change or amendment may, at its 
option, withdraw with 90 days written notice and shall be entitled to a refund of any 
non-earned premiums.  

PARAGRAPH 8 

AUDITS AND FINANCIAL REPORTS 

Section 8.1.  Annual Report. The Board shall provide to the Members an annual report 
of the financial affairs of GIRMA and of each Fund maintained by GIRMA. 

PARAGRAPH 9 

OPERATION OF GROUP SELF-INSURANCE FUNDS 

Section 9.1.  Loss Protection.  GIRMA will provide loss protection to each Member 
participating in a Fund as provided in the Coverage Description for the Fund. 

Section 9.2.  Coverage Descriptions.  The Board or its designee may develop and issue 
such self-insurance Coverage Descriptions for Funds as it deems necessary or 
advisable.  The limits of loss protection, scope of loss protection, amount of loss 
retention and Member contributions into a Fund shall be determined by the Coverage 
Description for the Fund. The Board may amend the Coverage Description or 
Descriptions from time to time as deems advisable. Such amended Coverage 
Descriptions shalt be effective for GIRMA's subsequent coverage years. 
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[To be completed by “New Members” joining after September 1, 2016] 

This foregoing lntergovernmental Contract is entered into on behalf of 
______________ (Name of New Member), this day of ______ , 20__, by the duly 
authorized officer whose signature appears below. 

__________________________________ 
(Name of New Member) 

__________________________________ 
(Authorized Signature/title) 

_________________________ 
Witness/title  

(Entity Seal - Printed) 
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BYLAWS OF THE  
BOARD OF TRUSTEES OF THE 

GEORGIA INTERLOCAL RISK MANAGEMENT AGENCY 

ARTICLE I 

NAME AND LOCATION 

Section 1. 

Section 2. 

Section 3. 

Section 4. 

The name of this organization shall be the Georgia Interlocal Risk 
Management Agency, hereinafter referred to as “GIRMA”. In 
October, 1988, GIRMA was established by an intergovernmental 
contract among founding municipal corporations of Georgia for the 
management of liability and property damage risks, in accordance with 
Title 36, Chapter 85 of the Official Code of Georgia Annotated (the 
“Statute”). 

The principal office of GIRMA is located at 201 Pryor Street, 
Atlanta, Georgia 30303.  

Other offices for the transaction of business may be established as the 
Board of Trustees (hereinafter referred to as the “Board”) may 
determine. 

These Bylaws are adopted pursuant to the Statute, the applicable rules 
and regulations of the Insurance Commissioner of the State of Georgia 
(hereinafter referred to as “Commissioner”) and the 
intergovernmental contract creating GIRMA (the “Intergovernmental 
Contract”). 

ARTICLE II 

ELIGIBILITY FOR AND RENEWAL OF MEMBERSHIP

Section 1. Eligibility. In order to become a member of GIRMA, an entity must be a 
municipality as defined in Section 36-85-1 of the Official Code of Georgia 
Annotated, as amended from time to time, and must be a political 
subdivision of a state or an entity the income of which is excluded from 
gross income under the Internal Revenue Code. An entity that meets 
these criteria may become a member once it has taken all actions 
required by applicable law to join GIRMA and has been approved by 
GIRMA through its Administrator. Approved entities are called 
“Members” in these Bylaws. All Members agree 
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to the terms of the Intergovernmental Contract. 

Section 2. Members may voluntarily withdraw after completion of two full fiscal 
years of Membership by providing ninety (90) days advance written 
notice to the Administrator. 

Section 3. After the first two full fiscal years of Membership, Membership will 
continue unless either the Administrator or the Member provides 
the other with ninety (90) days advance written notice of its decision 
to withdraw or not to renew the contract. 

Section 3. See Article X for Involuntary Termination of a Membership mid-
year.  

ARTICLE III 

BOARD OF TRUSTEES

Section 1. General Powers. The affairs of GIRMA shall be governed by the 
Board of Trustees, which shall have such general powers as are 
conferred by Chapter 85 of Title 36 of the Official Code of Georgia 
Annotated. The Board shall have discretionary authority to adopt 
rules and regulations and to establish policies and procedures for 
the operation of GIRMA and to make and enter into contracts for 
such services as it deems necessary or expedient to include 
contracts with GMA providing for payment of reasonable 
institutional value fees. 

Section 2. Number and Qualifications. The business and property of GIRMA 
shall be supervised by a Board of Trustees, which shall consist of 
nine (9) Trustees. Each Trustee appointed and serving shall be at 
all times an elected or appointed official of a Member of GIRMA 
who is serving on the Board of Trustees of the Georgia Municipal 
Employees Benefit System established pursuant to Chapter 5 of 
Title 47 of the Official Code of Georgia Annotated. In addition to 
meeting these requirements, a Trustee must submit a completed 
application to the Commissioner. If the Commissioner objects to the 
appointment, the appointment will be invalidated on a prospective 
basis.  

Section 3. Election of Trustees, Term of Office. Trustees shall be individuals 
meeting the qualifications in Section 2 above who are elected by 
Members in accordance with Article XI of these Bylaws to serve a 
term as follows: 
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 Slots A, B and C shall be filled by individuals elected to serve a 
term expiring June 30, 2020; 

 Slots D, E and F shall be filled by individuals elected to serve a 
term ending June 30, 2018; 

 Slots G, H and I shall be filled by individuals elected to serve a 
term ending June 30, 2019.  

A Trustee’s term of office shall be six (6) years. Trustees shall be 
eligible to succeed themselves but shall not serve more than three 
(3) consecutive full terms. The time served by the Trustee for the 
remainder of a former Trustee’s unexpired term shall not count 
toward the Trustee’s term limits. All Trustees shall serve until their 
successors are duly elected and qualified.   
 

Section 4. Vacancies. Any vacancy occurring on the Board shall be filled by 
appointment by the remaining Trustees. The Trustee appointed to 
fill the vacancy shall serve for the remainder of the unexpired term, 
when such position shall be filled by a vote of the Members. Any 
Trustee appointed to the fill the vacancy shall submit an application 
to the Commissioner to serve as Trustee of this Board. If the 
Commissioner objects to the appointment, the appointment will be 
invalidated on a prospective basis with respect to this Board and 
that individual will not serve on this Board. 

 
Section 5.  Removal of Trustees.  A Trustee who ceases to meet the 

qualification requirements in Article III Section 2 shall no longer be 
eligible to serve on the Board and in such event the Trustee’s office 
shall be declared vacant. A Trustee may be removed by a majority 
vote of the remaining Trustees for: missing three (3) consecutive 
regular meetings of the Board; misfeasance, nonfeasance, or for 
otherwise failing to adequately perform his or her duties as a 
Trustee.  The vote for removal shall be held at a regular or special 
meeting of the Board.  The Trustee shall be provided with at least 
thirty (30) days written notice of such meeting, sent by certified U.S. 
Mail, return receipt requested.  Said notice shall state the reasons 
for removal and the time and place of the meeting.  Any vacancy 
created by removal shall be filled in accordance with Article III, 
Section 4.   

 
Section 6. Compensation.  Trustees shall not receive any salaries for their  

services, but the Board of Trustees may adopt a travel policy 
setting forth a per diem allowance or the actual expenses of 
attendance, if any, for attendance at regular or special meetings of 
the Board and attendance at Board training and educational 
events, including, but not limited to, those involving investment 
managers or other service providers. 
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ARTICLE IV 

 

POWERS AND DUTIES 

Section 1. Administrator. Pursuant to a contract with the Board, the Georgia 
Municipal Association, Inc. shall serve as Administrator by 
providing the services the Trustees deem necessary to safeguard 
the assets of GIRMA and administer GIRMA. Such services shall 
include serving as attorney-in-fact and performing directly or 
contracting with outside entities to perform other types of 
administration for GIRMA, including claims administration, safety 
engineering and general administration. The Administrator’s 

services shall include, but are not limited to: 

(a) Negotiating and managing contracts with outside agencies and 
consultants providing services directly to GIRMA; 

(b) Establishing and maintaining administrative and financial 
procedures for internal and external use consistent with the 
policies of the Board of Trustees; 

(c) In conjunction with the actuary appointed by the Board, 
establishing contribution rate methodologies for System Funds; 

(d) Billing for contributions and assessments in accordance with the 
terms of the Intergovernmental Contract, and in accordance with 
applicable law and the Board’s funding policy; 

(e) Receiving, depositing, disbursing and accounting for all assets 
received and expended on behalf of GIRMA, and ensuring that 
all premiums or contributions received are timely remitted to the 
depository bank or banks; 

(f) Establishing the method for rating the risks of individual 
Members; 

(g) Providing risk management services including defense and 
settlement of claims 

(h) Receiving applications for membership from prospective new 
members to GIRMA and approving or denying such applications 
for membership in accordance with such rules or policies as are 
promulgated by the Board;  

(i) Keeping a register of the post office address, electronic mail 
address and/or facsimile number of the designated contact for 
each Member; 

(j) Fulfilling any obligations set forth in contractual documents with 
the Members as obligations of the Administrator; 
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(k) In conjunction with the investment manager and the custodian 
appointed by the Board, assuring that provisions are made for 
the valuation of assets; 

(l) In conjunction with the investment consultant appointed by the 
Board and the custodian appointed by the Board, assuring that  
funds are invested and reinvested in accordance with Board 
policy and direction; 

(m)Preparing or causing to be prepared annual fiscal reports 
regarding the operation of GIRMA and all other reports as 
directed in writing or through official action by the Board of 
Trustees of the Fund; 

(n) Determining and prorating income from GMEBS investments to 
the appropriate GIRMA Fund; 

(o) Arranging for the payment of claims due under GIRMA; 
(p) Providing information about GIRMA and offering technical 

support to the designated contact of the Member as appropriate; 
(q) Providing the Commissioner a copy of the contract with the 

Administrator and any amendments to the contract to the extent 
required by law; 

(r) Maintaining a fidelity bond and errors and omissions coverage 
or other appropriate liability insurance as required by applicable 
law and Commissioner regulations, and filing evidence of such 
coverage with the Commissioner to the extent required by law; 

(s) Receiving, reviewing and processing all correspondence 
submitted to GIRMA; 

(t) Assuring that all GIRMA files and records are maintained and 
available at all times to the Board; 

(u) Preparing and submitting all documents required to be filed with 
the Commissioner in accordance with applicable regulations; 

(v) Supporting legal compliance of GIRMA, and where appropriate, 
notifying the Board of actions taken or recommended in order to 
maintain compliance;  

(w) Preparing and submitting to the Board, prior to the beginning of 
each fiscal year, a proposed budget for GIRMA for that fiscal 
year for review, revision and approval by the Board; and 

(x) Providing such other administrative assistance as may be 
requested in writing or through official action of the Board and 
approved by the Administrator. 
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Section 2. Board of Trustees. In addition to its general powers set forth in 
Article III, the Board of Trustees has the following specific powers 
and duties: 

(a) To provide general oversight of the operation of GIRMA and its 
business activities in accordance with these Bylaws, applicable 
federal and state statutes, and applicable governmental 
regulations; 

(b) To incur debts, liabilities and obligations; 
(c) To acquire, hold, encumber or dispose of real and personal 

property; 
(d) To sue or be sued in the name of the GIRMA, and take all 

measures necessary or desirable in the prosecution or defense 
of claims; 

(e) To establish and arrange for the administration of such group 
self-insurance funds as the Board deems advisable; 

(f) To pay authorized losses on behalf of GIRMA Members 
participating in a fund or funds ; 

(g) To employ legal counsel, accountants and such other 
professional services as it from time to time shall deem 
necessary; 

(h) To appoint an investment consultant, actuary, custodian and 
auditor for GIRMA on an annual basis, and to appoint 
investment managers as needed; 

(i) To establish an excess loss funding program as the Board 
deems necessary to protect the interest of the Members and 
GIRMA; 

(j) To contract for reinsurance with the advice of the Administrator; 
(k) To adopt rules and general policies necessary or appropriate for 

the efficient operation of GIRMA, which shall be followed by all 
committees, officers, agents and independent contractors 
providing services for GIRMA; 

(l) To enter into contracts for services provided directly to GIRMA 
by entities other than the Administrator; 

(m)To enter into contracts with Georgia Municipal Association, Inc. 
for serving as Administrator, and for licensing and other 
services, which may include providing for payment of 
reasonable institutional value fees; 

(n) To adopt underwriting guidelines that describe the requirements 
for admission and continued participation of Members; 
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(o) To approve proper accounting and reporting procedures so that 
the Members shall be apprised of the nature of the claims 
arising within their jurisdiction, the manner in which these claims 
are being processed, and the impact of the claims upon GIRMA; 

(p) To take all necessary precautions to safeguard the assets of 
GIRMA, including but not limited to the following: 

(1) Adopting an annual budget for each fiscal year of 
GIRMA. 

(2) Retaining control of all monies collected or disbursed for 
GIRMA; all funds of any type shall remain in the custody 
of the Trustees or the custodian appointed by the Board. 

(3) Having the accounts and records of the GIRMA audited 
annually or at any time which may be required for any 
governmental agency to implement any uniform 
accounting system, and making copies of each year’s 

audits available during that year to each Member, and, to 
the extent required by law, to the Commissioner; 

(4) Abiding by all applicable federal and state statutes and 
administrative regulations. 

(q) To expend GIRMA assets for the purpose of purchasing 
fiduciary liability and general insurance deemed appropriate by 
the Trustees; 

(r) To approve dividends. That portion of premium contributions not 
needed for payment of claims, administrative expenses and/or 
appropriate reserves may be returned to the Members of 
GIRMA from time to time, in such amounts and proportions as 
the Board, in its discretion, may determine is proper, in 
accordance with applicable law and Commissioner regulations. 
No surplus accumulations may be returned if such payment will 
impair the capital stability and/or security of GIRMA.  Any 
participant who withdraws and/or is not in good standing at the 
time of such distribution may be barred from receiving any 
portion of the distribution or may be subject to such restrictions 
as the Board, in its discretion, may impose. 

(s) To establish the method for collection of any assessments of 
Members, which become necessary to meet any financial 
deficiency of GIRMA or of any fund; 

(t) To approve revisions to the Intergovernmental Agreement when 
appropriate or necessary and submit the revisions to the 
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Membership for approval at a regular or special meeting of the 
Membership;  

(u) To establish a group self-insurance fund or funds comprised of 
public monies from contributions of Members in order to pool 
and jointly self-insure the risks of general liability, motor vehicle 
liability, property damage, or any combination of such risks. 

(v) To establish a schedule of Member contributions which shall 
annually produce a sum of money necessary to pay the 
administrative expenses of GIRMA, to create adequate loss 
reserves for each fund and to meet any capital or surplus 
requirements.  Each Member’s contribution shall be determined 

in accordance with the method established by the Board; and  
(w) To perform any other function incident to their office and in 

keeping with applicable Georgia laws and the regulations of the 
Commissioner. 

 
 

ARTICLE V 
 

MEETINGS OF THE BOARD OF TRUSTEES 
 
Section 1. Regular Meetings. Regular meetings of the Board shall be held at 

least two (2) times per year.  
 
Section 2. Special Meetings. Special meetings of the Board may be called by 

the Chairperson and, in his or her absence, by the Vice 
Chairperson, or upon the request of one-third of the members of 
the Board. The person or persons authorized to call special 
meetings of the Board may choose any place and date for the 
holding of the special meeting called. By unanimous consent of the 
Trustees, special meetings of the Board may be held without notice 
at any time and place.  

 
Section 3. Place of Meetings. All in-person meetings shall be held in the State 

of Georgia. All references to the “place” of a meeting include a 
virtual place accessed via telecommunications or electronically, and 
notice of the location of such a virtual place shall include 
instructions for accessing the meeting. 

 
Section 4.  Notices.  Notice of any regular or special meeting of the Board of 

Trustees shall be given at least ten (10) days prior to such meeting 
by written notice sent by mail, facsimile or electronic mail to each 
Trustee at the Trustee’s address as shown by the records of the 
Board.  The notice shall state the time, date, and place of the 
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meeting.  If mailed, such notice shall be deemed to be delivered 
when deposited in the United States Mail in a sealed envelope 
properly addressed, with postage thereon prepaid. Notice given by 
electronic means, either facsimile or electronic mail, shall be 
deemed to be delivered when sent. IAny Trustee may waive notice 
of any meeting.  The attendance of any Trustee at any meeting 
shall constitute a waiver of notice of such meeting, except when a 
Trustee attends a meeting for the express purpose of objecting to 
the transaction of any business because the meeting was not 
lawfully called or convened.  The notice of a special meeting shall 
state the purpose of the meeting. Business to be transacted at a 
regular meeting need not be specified in the notice or waiver of 
notice of such meeting, unless specifically required by statute or 
these Bylaws.  

 
Section  5. Quorum. A majority of Trustees then in office and present shall 

constitute a quorum for the transaction of business  at any meeting 
of the Board; but if less than a majority of the Trustees are present 
at said meeting, a majority of the Trustees present may adjourn the 
meeting from time to time without further notice.  Trustees may 
participate in a regular or special meeting by, or conduct the 
meeting through the use of, any means of communication by which 
all Trustees participating may simultaneously hear each other 
during the meeting. All references to the “place” of a meeting 
include a virtual place accessed via telecommunications or 
electronically, and notice of the location of such a virtual place shall 
include instructions for accessing the meeting. Trustees may vote 
by proxy for the designating Trustee. Presence by proxy shall be 
counted for purposes of attendance, quorum and voting.    

 
Section 6. Manner of Acting.  The act of a majority of Trustees present in 

person, electronically, via telecommunications or by proxy at a 
meeting at which a quorum is present shall be the act of the Board 
of Trustees, unless the act of a greater number is required by 
statute, regulation, or the Bylaws.  

 
Section 7. Proxies.  At any meeting of the Board of Trustees at which a 

quorum is present, a Trustee entitled to vote may vote by proxy 
executed in writing (which writing may be electronic) by the Trustee 
or by his or her duly appointed attorney in fact. Presence by proxy 
shall be counted for purposes of attendance, quorum and voting. 
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ARTICLE VI 
 

OFFICERS 
 

Section 1.  Officers.  The officers of the Board of Trustees shall consist of a 
Chairperson, Vice Chairperson and Secretary-Treasurer.  

 
Section 2. Election and Term of Office.  At each regular meeting of the Board 

immediately following July 1, the Board of Trustees shall elect a 
Chairperson and Vice Chairperson. The Chairperson and Vice 
Chairperson of the Board may be the elected or appointed officials 
of a GIRMA Member elected to serve as the Chairperson and Vice 
Chairperson of the Board of Trustees of the Georgia Municipal 
Employees Benefit System. A new officer must submit a completed 
application to the Commissioner. If the Commissioner objects to the 
appointment, the appointment will be invalidated on a prospective 
basis and a replacement officer may be elected by a majority of the 
Trustees of the Board of GIRMA. The replacement officer also must 
submit a completed application to the Commissioner. An election of 
the Chairperson or Vice Chairperson shall require the affirmative 
vote of a majority of the members of the Board. A Trustee may not 
serve more than two (2) consecutive one-year terms as 
Chairperson or more than two (2) consecutive one-year terms as 
Vice Chairperson. The Secretary-Treasurer shall be the Executive 
Director of the Georgia Municipal Association. 

 
Section 3. Removal and Resignation.  The Chairperson or Vice Chairperson, 

or both, may be removed by the Board of Trustees whenever in its 
judgment the best interests of the Board would be served thereby. 
Resignation of the Chairperson or Vice Chairperson shall be 
accomplished in writing and shall become effective upon its 
acceptance by the Chairperson or acting Chairperson at the next 
regular meeting of the Board. 

 
Section 4. Vacancies.  A vacancy in the office of Chairperson or Vice 

Chairperson because of death, resignation, removal, 
disqualification, or otherwise, may be filled for the unexpired portion 
of the term of office by majority vote of the remaining members the 
Board of Trustees. 

 
Section 5. Chairperson.  The Chairperson shall be the principal executive 

officer of the Board and shall in general supervise and control all of 
the business and affairs of the Board.  The Chairperson shall: 
preside at all meetings of the Membership and the Board of 
Trustees; call the annual meeting of the GIRMA Membership; call 
regular and special meetings of the Board of Trustees; appoint an 
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executive committee and special committees of the Board; serve as 
an ex-officio member of special committees; and serve as 
chairperson of the executive committee; and perform such other 
duties as may be prescribed from time to time by the Board of 
Trustees or as are consistent with the duties of the office of 
Chairperson.  

 
Section 6. Vice Chairperson.  The Vice Chairperson shall:  assist and aid the 

Chairperson whenever required in carrying out the duties of the 
Chairperson; preside at all meetings of the Membership of GIRMA 
and of the Board of Trustees in the absence of the Chairperson; be 
authorized to act on behalf of the Chairperson in the event of the 
Chairperson’s incapacity or other failure to serve; and perform such 
other duties as may be assigned by the Chairperson or Board of 
Trustees from time to time.   

 
Section 7. Secretary-Treasurer. The offices of Secretary and Treasurer shall 

be combined. The Secretary-Treasurer is delegated the authority to 
perform, and is responsible to the Board for performing, the 
following duties either directly or through his or her designee:  

 
(a) Notifying Members of the time, date and place of annual 

Membership meetings and soliciting proxies for those unable to 
attend such meetings, and seeing that all other meeting notices 
required by these Bylaws or applicable law are duly provided;; 
 

(b) Notifying Trustees of Board meetings and soliciting proxies for 
those unable to attend meetings, and seeing that all other 
meeting notices required by these Bylaws or applicable law are 
duly provided; 

 
(c) Keeping a register of the post office address, electronic mail 

address and/or facsimile number of each member of the Board 
of Trustees which shall be furnished to the Secretary-Treasurer 
by such Trustee.  

 
(d) Performing all the duties consistent with the office of Secretary-

Treasurer and such other duties as from time to time may be 
assigned to him or her by the Chairperson or the Board of 
Trustees.  

 
(e) Executing contracts with service providers performing services 

directly to the Fund (except for contracts with Georgia 
Municipal Association, Inc.) after such service providers have 
been approved by the Board;  
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(f) Signing all checks, drafts, or orders for the payment of money, 
notes or other evidences of indebtedness issued in the name of 
GIRMA, except as otherwise stated by resolution of the Board 
of Trustees. 

 
ARTICLE VII 

 
BOARD COMMITTEES 

 
Section 1. Executive Committee.  The executive committee shall be 

comprised of five Trustees, which shall include the Chairperson, 
Vice-Chairperson, immediate past chairperson and two Trustees 
appointed by the Chairperson. The Chairperson shall act as the 
chairperson of the Executive Committee. The Executive Committee 
shall recommend policies, program operating budgets and act on 
behalf of the Board in between Board meetings. The Executive 
Committee shall also nominate qualified individuals for election to 
the GIRMA Board of Trustees.  

 
Section 2. Special Committee.  The authority of a special committee is limited 

to the charge given the committee by the Chairperson when 
establishing such committee; however, the designation of such 
committee and the delegation of authority thereto shall not operate 
to relieve the Board of Trustees, or any individual Trustee, of any 
responsibility imposed upon it or upon the Trustee by law.  Each 
special committee appointed shall be deemed to have concluded its 
work upon reporting back to the Board.  

 
Section 3. Governance.  The Notice, Quorum, Manner of Acting, and Proxies 

sections under Article V “Meetings of the Board of Trustees” shall 
apply to meetings of Board Committees, except that all references 
to Trustees in those sections shall be replaced with “Committee 
Members” and all references to the Board of Trustees shall be 
replaced with “Board Committee.” 

 
 

ARTICLE VIII  
 

FISCAL YEAR 
 
Section 1. GIRMA shall operate on a fiscal year from 12:01 a.m. January 1 to 

12:01 a.m. January 1 of each succeeding year. Each fiscal year 
shall be maintained separately for accounting purposes. 
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ARTICLE IX 
 

MEETINGS OF THE MEMBERSHIP 
 
Section 1. Annual Meetings. An annual, in-person meeting of the Members 

shall be held at a time, date and place designated by the Board of 
Trustees, for the purpose of electing Members to the Board of 
Trustees, delivering of a statement of the general financial condition 
of GIRMA and for the transaction of such other business as may 
come before the meeting. If the election of Trustees shall not be 
held as designated herein at the annual meeting, or at any 
adjournment thereof, the Board of Trustees shall cause the election 
to be held at a special meeting of the members as soon thereafter 
as is reasonably convenient or by written ballot within a reasonable 
time thereafter. An oral report on the general financial condition of 
GIRMA shall be given to Members at each annual meeting. At the 
same meeting, a written copy of this report shall be made available 
to Members by the Board chairperson or his or her designee.  

 
Section 2. Special Meetings.  Special, in-person meetings of the Members 

may be called by the chairperson of the Board of Trustees or by not 
less than one-fourth (l/4) of the Membership.  

 
Section 3. Place of Meeting.  The Board of Trustees may designate any place 

within the State of Georgia as the place of meeting for any meeting 
called by the Board of Trustees.  

 
Section 4. Notice.  Written notice stating the place, date and hour of any 

meeting of the Membership shall be delivered by mail, electronic 
mail or facsimile, to each Member entitled to vote at such meeting, 
not less than ten (10) and no more than ninety (90) days before the 
date of such meeting, by or at the direction of the Chairperson, or 
the Secretary-Treasurer, or the officers or persons calling the 
meeting.  In the case of a special meeting or when required by 
statute or by these Bylaws, the purpose or purposes for which the 
meeting is called shall be stated in the notice. If mailed, the notice 
of a meeting shall be deemed to be delivered when deposited in the 
United States mail addressed to the Member at its address as it 
appears on the records of GIRMA, with postage thereon prepaid.  If 
notice is given electronically, either by electronic mail or facsimile, 
such notice shall be deemed to be delivered when sent to the 
electronic address for the Member as shown by the records of the 
Board.  

 
Section 5. Voting.  Each Member shall be entitled to one (1) vote on each 

matter that the Board of Trustees submits to a vote of the 
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Members.  The vote of each Member shall be cast by its 
designated representative.  There is no quorum requirement. 
Rather, a majority vote of those Members voting in person or by 
proxy at a meeting shall be required for action on any matter 
submitted to the Membership.  However, except in the case of the 
election of Trustees, no formal action will be taken based upon any 
Membership vote without the consent of the Board of Trustees.  
The Board of Trustees may in its discretion conduct a Membership 
vote by mail ballot.  In such case the mail ballot shall be deemed to 
be delivered when it is mailed or sent via facsimile or electronic 
mail in the manner required for provision of meeting notices under 
Section 4 above.  The Board of Trustees shall afford a reasonable 
period of time for return of mail ballots by Members.  There is no 
quorum requirement. Rather, a majority vote of those Members 
voting shall be required for action on any matter submitted to the 
Membership by mail ballot. 

 
Section 6. Proxies.  At any meeting of the Members, a Member entitled to vote 

may vote by proxy executed in writing  
(which writing may be electronic) by the Member or by its duly 
authorized representative.  

 
 

ARTICLE X 
 

INVOLUNTARY TERMINATION OF A MEMBERSHIP 
 

Section 1. Reasons. A Member may be involuntarily terminated as a Member 
of GIRMA in the middle of the year, and not as a result of GIRMA’s 
non-renewal, for: 

 
(a) Failure to timely pay its contribution, assessment, or otherwise 

to discharge its financial obligations to GIRMA when due; 
(b) Failure to timely report to the Administrator, or its designee 

accidents or other incidents which might involve 
indemnifications from GIRMA or from a fund established by 
GIRMA; 

(c) Failure to comply with the loss control and written management 
recommendations of GIRMA or GIRMA’s representatives or 
agents; 

(d) Failure to comply with any requirements contained within a 
coverage description of a fund in which the Member 
participates; 

(e) Excessive losses; or 
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(f) Failure to comply with the law, rules and regulations of the 
Georgia Insurance Commissioner, or the Intergovernmental 
Contract establishing GIRMA or these Bylaws. 

 
Section 2. Method. Termination for failure to pay a contribution or assessment 

when due, or for failure to otherwise discharge its obligations to a 
fund or to GIRMA when due shall be accomplished by written 
notice stating the time the termination will be effective, not less than 
fifteen (15) days from the date of notice, to be delivered in person 
or by depositing such notice in the U.S. Mail by at least first class 
mail to the last address of record of the Member, and receiving the 
receipt provided by the United States Postal Service for such 
deposit. Such notice may or may not be accompanied by a tender 
of the unearned premium paid by the Member, calculated on a pro 
rata basis.  If such tender is not made simultaneously with such 
notice, it shall be made within fifteen (15) days of notice of 
termination, unless an audit or rate investigation is required, in 
which case such tender shall be made as soon as practicable. 

 
 Involuntary termination for any other cause shall require forty-five 

(45) days advance written notice. 
 
 The Commissioner of Insurance of the State of Georgia shall be 

furnished a copy of any termination notice forwarded to a Member. 
 
Section 3. Data. GIRMA will provide any terminated Member the data 

reasonably necessary for transition to a replacement insurer. 
 
Section 4. Reinstatement. Reinstatement shall be upon such terms as the 

Board may impose. 
 
 

ARTICLE XI 
 

TERMINATION OF GIRMA OR GIRMA FUNDS 
 
Section 1. GIRMA shall cease its activities upon affirmative vote of not less 

than two thirds (2/3) of the Board requiring such cessation, with 
advance approval of the Commissioner if required by law..   The 
Board may also terminate the existence of any fund or funds it has 
established by a majority vote of the Board, with advance approval 
of the Commissioner if required by law.  To the extent of money 
remaining in a terminated fund, however, GIRMA shall continue to 
pay Members’ claims and losses incurred prior to the date of a 
Fund’s termination until the money in the terminated fund is 
exhausted.  In the event that revenues remain in a terminated fund 
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after payment of all claims, losses and other expenses, the Board 
may determine the method for calculating refunds to those 
Members who were Members at the time the fund ceased its 
activities.  The Board shall determine the method that shall be used 
for the sale and distribution of proceeds in the event that there 
should be any property, real or personal, belonging to GIRMA at its 
termination.  In the event of GIRMA’s termination, the Board shall 
continue to meet for such period of time and with such frequency as 
may be necessary to wind down the affairs of GIRMA. The Board 
shall be authorized to sell, transfer or otherwise assign the 
processing and payment of claims to a third party in the event of 
termination of GIRMA or in the event of termination of a fund. 

 
Section 2. The Commissioner may terminate GIRMA or any of its Funds only 

in accordance with applicable law, and subject to GIRMA’s rights 
under applicable law. 

 
 

ARTICLE XII 
 

WAIVER OF NOTICE 
 
Section 1. Whenever any notice is required to be given under the provisions of 

these Bylaws, a waiver thereof in writing signed by the person or 
persons entitled to such notice, whether before or after the time 
stated therein, shall be deemed equivalent to the giving of such 
notice. 

 
ARTICLE XIII 

 
AMENDMENTS 

 
Section 1. The Board of Trustees shall have power to make, amend and to 

repeal the Bylaws by an affirmative two-thirds majority vote of the 
Board of Trustees at any regular or special meeting of the Board.  

 
Section 2. Any amendment to the Intergovernmental Contract must be 

approved by a majority of the Members voting at a meeting of the 
Membership. 

 
 

ARTICLE XIV 
 

PARLIAMENTARY AUTHORITY 
 
Section 1. To govern processes and relationships within the organization in 
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cases not provided for in statute or Bylaws, the current edition of 
Robert’s Rules of Order shall be used. However, by resolution, the 
Board may determine to follow instead any set of Rules of Order 
determined by the Administrator’s General Counsel or by the 
Board’s separate legal counsel to be appropriate.
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October 19, 2017 
 
 
Petition Number:           17-00459 
Applicant:          Expo Realty, LLC      
Location:   Map C135 Parcel 0005, 0004, 0005A & 0005B                  
Proposed Zoning:          R-1ACity 
Existing Zoning:          A2 County 
Acreage:                   +/- 65.17 acres Rezone & Annexation 
Proposed Use:              Single Family Residential Subdivision 
 
 
CODE ENFORCEMENT STAFF RECOMMENDATION 
 
____ Approve 
____ Deny 
__X  Approve with recommended conditions 
 

 
(a) The applicant, Expo Realty, LLC request a rezone and an annexation for property located at 

Vine Street known as C1350005, C1350004, C1350005A and C1350005B. The property 
has 3295.10 ft of road frontage on Vine Street.   

 
(b) The Property is presently zoned A2 County. 
 
(c) The requested zoning classification is R1A City.  
 
(d) The requested zoning will permit a use that is suitable in view of the use and development of 

adjacent and nearby property. 
 
(e) The change of zoning will not adversely affect the existing and adjacent property. 
 
(f) The subject property does have restricted economic use as currently zoned. 
 
(g) The change of zoning will not cause an excessive or burdensome use of existing street, 

transportation facilities, utilities or schools. 
 

(h) This property is in the county therefore the Future Land Use Plan does not apply. 
 

Recommended conditions:  
1. Minimum square footage 1700 for a 1 story buildings 
2. Minimum square footage 2000 for a 2 story buildings 
3. Include playground 
4. Jr Olympic size pool with cabana and restrooms 
5. Work toward minimum lot size of 8,500 square feet. 
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6. Brick and Stone accent on front of homes with the balance of home to be fiber cement 
siding at minimum.  

7. 8’ on center evergreens that are a minimum of 20 gallons with berm behind rear facing lots 
on Vine. 

8. 40’ non buildable bermed buffer along Vine Street. 
9. All grass areas to be sodded. 
10. 2 trees per lot 2” caliper deciduous installed or preserved. 
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STATE OF GEORGIA 

COUNTY OF WALTON 

CITY OF MONROE 

 
CONTRACT FOR SERVICES 

 

 KNOW ALL MEN BY THESE PRESENTS, that the City of Monroe, in Walton 

County, Georgia, hereinafter called “City” and the Walton County Chamber of Commerce, a 

non-profit corporation, hereinafter called “Chamber” on this 12th day of December, 2017, have 

contracted and agreed as follows: 

 This agreement shall be in effect for a period of one (1) year from the first day of 1 July, 

2017, through the last day of June 30, 2018. At the end of one (1) year this contract may be 

renewed by mutual agreement between the parties.  

 Notwithstanding any of the provisions of this agreement, it is agreed that the City has no 

financial interest in the business of the Chamber, and shall not be liable for any debts or 

obligations incurred by Chamber, nor shall City be deemed or construed to be a partner, joint 

venturer or otherwise interested in the assets of Chamber, or profits earned or derived by 

Chamber, nor shall Chamber at any time or times use the name or credit of the City in 

purchasing or attempting to purchase equipment, supplies, or other thing or things whatsoever. 

 Chamber in the performance of its operations and obligations hereunder shall not be 

deemed to be the agent of the City but shall be deemed to be an independent contractor in every 

respect and shall take all steps at its own expense as the City from time to time requests to 

indicate that it is an independent contractor. The City does not and will not assume any 

responsibility for the means by which or manner in which services by the Chamber, provided for 

herein, are performed, but on the contrary, Chamber shall be wholly responsible therefor. 

 Chamber shall not transfer or assign this agreement or the license or any of the rights or 

privileges granted herein without the prior written consent of the City. 

Chamber hereby agrees to comply strictly with all ordinances of Monroe, Georgia, and 

the laws of the State of Georgia while performing the terms of this agreement. 

Chamber agrees that upon violation of any of the covenants or agreements herein 

contained, on account of any act of omission or commission of Chamber, the City may, at its 

option, terminate and cancel this agreement.  
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 The City agrees to pay to the Chamber for a term of one (1) year, on a per capita basis as 

shown on Exhibit “A” attached hereto and made a part hereof, the sum of $4,800.00 and the 

Chamber agrees in consideration therefore to provide the City the following services: 

(1) Provide a full time professionally qualified director and a secretary to carry on the 

functions of the Chamber toward economic and community improvement and 

expansion of the area’s economy to benefit all citizens. 

(2) Assist the Development Authority in seeking to attract and promote new and 

expanding industry with the City of Monroe, to create new jobs and employment 

for the benefit and economic improvement and expansion for the citizens of the 

City of Monroe. 

(3) Gather, keep updated, research and distribute information and economic data to 

be used as advertisements, and presentations to general and specific commercial, 

service and manufacturing prospects. 

(4) Develop and secure tools of the trade such as maps, charts, photos, topos, briefing 

facilities, brochures, reports, etc., as are necessary and required to adequately 

promote Walton County and the City of Monroe. 

(5) Work with the Development Authority and existing industry for expansions, 

problem solving, counseling, and other services pertinent to the expansion of said 

existing industry for the benefit of the City of Monroe. 

(6) For the mutual and economic industrial development of the City, to maintain 

contact, cooperate and work closely with other agencies and organizations with 

similar purposes such as the Georgia Department of Industry, Trade & Tourism;  

Georgia Chamber of Commerce; economic development department of public and 

private utilities; local, area and regional planning and development agencies; 

industrial development boards; rail, highway, air and water transportation and 

development organizations; and, other groups, organizations, agencies and 

individuals. 

(7) Keep knowledgeable of local, state, regional and national trends in industrial 

development and continue to improve, through land control, site development, 

local and area technical sources such as universities, colleges, authorities and 

vocational technical institutions, and any and all other sources and aid to create 

more and better jobs for the benefit of the County and its citizens. 
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In addition and for said consideration, Chamber further agrees to perform the following 

services: 

(1) Receive, study, and respond to all mail and phone inquiries which are directly or 

otherwise sent to the City, by potential visitors, business and professional people, school 

children from all over the U.S. and the world, research and survey agencies and myriad of 

outside sources and individuals seeking information about the community, its people, 

government, history, economic base, institutions, professions, military establishments, 

state and federal agencies, schools and education institutions, housing, job opportunities, 

legal professions, hospitals and paramedical services, churches, climatic conditions 

(geographical, business, social), laws, regulations and statutes, courts, local community 

and governmental services, taxes and licenses. 

(2) Serve as the principal public relations and information agency for the City and for all 

people who are referred by the City and who come into the Chamber offices but who 

would otherwise have to call upon the City for the services and information enumerated 

in this contract, and to serve or give directions to visitors in the City. 

(3) Welcome individuals and groups deemed by the City to be important to the City at their 

point of arrival and assist and help in coordinating the ground breakings, openings, civic 

presentations and other activities involving the City and its officials. 

(4) Counsel and assist potential new and expanding business, agencies and institutions and 

people moving into the area. 

(5) Through the management and staff of the Chamber, as well as volunteers from local 

leadership, to do everything possible to foster and promote the City of Monroe and 

Walton County, and to create and maintain its good name and good will. 

(6) To promote tourist business in Monroe by maintaining contact, information exchange and 

association with travel, visitor and tourist promotion agencies and organizations, and 

keep abreast of current methods, trends, ideas, programs and procedures in the tourist 

industry, including the coordination of such programs with appropriate regional, state and 

national agencies. 

(7) The professional staff of the Chamber will endeavor to increase and broaden their 

management and promotional skills and techniques by participating in seminars, 

workshops and short courses. 

(8) Initiate, assist and coordinate activities and programs, which will retain and enlarge retail 

sales in City and insure a viable downtown area. 
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WITNESS our hands and seals the 12th day of December, 2017. 

 

    WALTON COUNTY CHAMBER OF COMMERCE  

 
 
    BY ________________________________________ 
     Brock Toole, Chairman of the Board 
 
 
(AFFIX SEAL) 
ATTEST: 
 
_____________________ 
Teri H. Smiley 
President 

 
 
CITY OF MONROE 

     
 
    By _______________________________________ 
     Gregory Phillip Thompson, Mayor 
 
 
(AFFIX SEAL) 
ATTEST: 
 
 
_____________________ 
City Clerk 
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CITY AND COUNTY CONTRACTS 
 

Per Capita Basis 
(Based on 2016 Population) 

 
Contract 
Amount 
 

Walton County   County less city populations  59,106 x .35/person = $20,687.71 $20,680.00 
 
Loganville    11,493(Less Gwinnett -2,599)  8,894 x .35/person = $ 3,112.55 $ 3,100.00 
  
Monroe         13,625 x .35/person = $ 4,768.75 $ 4,800.00 
 
Social Circle          4,419 x .35/person = $ 1,546.65 $ 1,500.00 
 
Total City/County Funding            $30,080.00 
                   
 

Exhibit “A” 
 
 

U.S. Census Bureau/Select Georgia 
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Council Meeting 

AGENDA 

December 12, 2017 

 

Item: 

 

Appointments (3) - Historic Preservation Commission 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 HPC Appt Info 

Cover Memo
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APPOINTMENTS 
Updated  

 
November 14, 2017  

 
 Appointed  Term Expires 
 
 
HISTORIC PRESERVATION COMMISSION (Five year term) 
 
Susan Brown    May 14, 2013    May 1, 2018  
Mitch Alligood   November 10, 2015  May 1, 2019 

(to fill unexpired term of David Dickinson) 
James Woodall   February 10, 2015    May 1, 2020  
John Lucas   April 12, 2016   May 1, 2021 
Eric Edkin   April 11, 2017   May 1, 2022  
 
 

Attachment number 1 \nPage 1 of 5

Item # 17



Appointed Bqard Meqrber Biography

Name: fr-//on&rrt< ftd€)
**********************************************************:i******************************* J

positio nt ,./an?-u 
*

Profession / Business:

Business Address:

Phone number:

Email address:

Fax number:

Home Address: 7Z/ : &rX/ 5/
Home Phone number: Mobile Phone number:

(Please indicate address where you prefer to receive your mail)

Birthday: _

Education:

Hobbies: I

7-/y''/?sz Birthplace: Ofa.'q", ,(/'J'

Membership in Service Clubs:

socialclubs: f /, 'eL/

Membership / Offices Held / Other Agency Boards:

Civic Appointments:

Political Offices:

?'nTryo',( /eRJ a4

rt,/'r/X..',/.'
Sataf a

-/

cJta('o,/oc./- r4/s0 ,

"/
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Council Meeting 

AGENDA 

December 12, 2017 

 

Item: 

 

Appointments (2) - Planning Commission 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 Planning Comm Appt Info 

Cover Memo
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APPOINTMENTS 
Updated  

 
November 14, 2017  

 
 Appointed  Term Expires 
 
 
PLANNING COMMISSION (Five year term) 
 
Michael Reese   September 10, 2013  September 1, 2017 
Kyle Harrison   October 13, 2015  September 1, 2019 
Rosalind Parks  October 13, 2015    September 1, 2019 
Mike Eckles   August 9, 2016  September 1, 2020 
John Howard    August 9, 2016  September 1, 2020  
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Randolph W. Camp 
 
 
A Monroe (GA) native and 1965 graduate of Monroe Area High School.  Graduated with 
an ABJ degree in Journalism from the University of Georgia in 1969.  Member Phi Delta 
Theta Fraternity.  Employed by the Coca-Cola Company in the Trade Research 
Department and Marketing Division from 1969 to 1972.  Joined family owned The 
Walton Tribune in 1972 which became a web publication printing company, Walton 
Press, Inc., with the sale of the newspaper in 1976.  He was CEO of Walton Press from 
1980 until its sale in 1997, and CEO of the residual commercial printing operation, 
Walton Media, until its sale in 2010.  Currently a consulting director with the investment 
banking firm New Direction Partners, LLC, serving the printing and packaging 
industries.  
  
Past chairman of the board of Printing Industries of America and PIA representative to 
the board of Graphic Arts Show Company,  past chairman of the Graphic Arts Education 
and Research Foundation, member of the PIA Ben Franklin Honor Society; past CEO and 
chairman of the board of the Printing and Imaging Association of Georgia,  past chairman 
of the PIAG Educational Foundation, 1992 recipient of the Benjamin Franklin Award; 
member NAPL Soderstrom Society; member board of directors and past chairman of The 
National Bank of Walton County 1984 – 2004; past president of the Walton County 
Chamber of Commerce and recipient of 2009 McGarity Citizenship Award; past 
chairman of the Monroe Water, Light & Gas Commission; 37-year member and past 
president of the Monroe Rotary Club; trustee and chairman of the Walton County 
Foundation, Inc.; member of the board of advisors of the Georgia Museum of Art at the 
University of Georgia; trustee and past president of the Northeast Georgia Council, Boy 
Scouts of America, and recipient of the BSA Silver Beaver Award.  Randy and his wife 
Jane have two children and three grandchildren, and they are members of the First Baptist 
Church of Monroe where he has served as deacon. 
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Item: 

 

Appointment - Library Board 

Department: 

 

Additional Information: 
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Budgeted Item: 

 

Recommendation / Request: 
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APPOINTMENTS 
Updated  

 
November 14, 2017  

 
 Appointed  Term Expires 
 
 
LIBRARY BOARD (Six year term) 
 
Sandra Shurling  October 9, 2012  July 1, 2018 
Estella Bell    July 9, 2013   July 1, 2019  
Lynn Warren   July 9, 2013    July 1, 2019 
Carolyn Yates   July 8, 2014   July 1, 2019  

(Appointment started in 2013) 
Lynn Laird    July 8, 2014   July 1, 2020 
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AGENDA 

December 12, 2017 

 

Item: 

 

Appointments (3) - Downtown Development Authority 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 DDA Appt Info 

Cover Memo

Item # 20



APPOINTMENTS 
Updated  

 
November 14, 2017  

 
 Appointed  Term Expires 
 
 
DOWNTOWN DEVELOPMENT AUTHORITY (Three year term) 
(As of 4/10/07 Changed from 6 year terms to 3 year terms)  
 
Lee Malcom    Council member  December 31, 2017  
Wesley Sisk    December 13, 2016  December 31, 2017  
 (to fill unexpired term of Wes Peters) 
George Baker III  January 13, 2015   December 31, 2017 
Mike Gray   January 12, 2016   December 31, 2018 
Benita Walker   July 6, 2017   December 31, 2018  
 (to fill unexpired term of Carolyn Yates) 
Charles Sanders January 12, 2016   December 31, 2018  
Whit Holder     December 13, 2016    December 31, 2019  
Lisa Reynolds Anderson December 13, 2016  December 31, 2019 
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Appointed Board Member Biography 

Name:  ______________________________   

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

Profession / Business: __________________________ Position: _____________________________________ 

Business Address:  ________________________________________________________________________ 

Phone number: ________________ Fax number: ________________   

Email address: ____________________________________________ 

Home Address: _____________________________________________________________________________ 

Home Phone number: _______________     Mobile Phone number: _________________ 

(Please indicate address where you prefer to receive your mail) 

Birthday: ______________________   Birthplace:  ________________________________ 

Education: ________________________________________________________________________________ 

Hobbies: __________________________________ 

Membership in Service Clubs:  ________________________________________________________________ 

Social Clubs: ______________________________________________________________________________ 

Membership / Offices Held / Other Agency Boards: 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

Civic Appointments: ________________________________________________________________________ 

Political Offices: ___________________________________________________________________________ 

Reason for wanting to serve on _________________ Board

__________________________________________________________________________________________ 

Wesley Sisk

Brown Oil Distributors/Salt Box Lane Treasurer, Brown Oil/Owner, Salt Box

120 N. Broad Street
(770) 267-5011 (770) 267-0859

wesley@brownoilcompany.com
 116 PINE CIRCLE

(770) 616-5054 (770) 616-5054

10/26/1985 Snellville, GA
B.B.A. in Business Management from University of West GA

water skiing, hunting, fitness
S.A.F.E. certified shotgun coach for Walton County 4H Sporting Clays team 4 years.

n/a

n/a

n/a
n/a

DDA/CVB
I would like to assist in improving the quality of downtown development. I am eager to learn about local issues and to be involved in the planning and decision making process. As a resident and business owner, I would like to insure managed growth in our community.
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Council Meeting 

AGENDA 

December 12, 2017 

 

Item: 

 

Appointment - Walton County Board of Health 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 Board of Health Appt Info 

Cover Memo
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APPOINTMENTS 
Updated  

 
November 14, 2017  

 
 Appointed  Term Expires 
 
 
WALTON COUNTY BOARD OF HEALTH (Six year term) 
 
Edith Weaver    January 1, 2012  December 31, 2017 
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Council Meeting 

AGENDA 

December 12, 2017 

 

Item: 

 

Addendum to Schedule of Fees - Code Department 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 Addendum fo Schedule of Fees 
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Council Meeting 

AGENDA 

December 12, 2017 

 

Item: 

 

Approval - 2018 Budget Resolution 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 2018 Budget Info 

Cover Memo
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:    City Council  

From:    Logan Propes, City Administrator  

Department:    Finance 

Date:    12/01/17  

Description:    FY 2018 Budget Resolution  

 

 

Budget Account/Project Name: N/A 

Funding Source: N/A  

   

Budget Allocation:  N/A 

Budget Available:  N/A 

Requested Expense:  N/A  Company of Purchase: N/A 

 

 
Recommendation: Approval of the FY 2018 Budget Appropriations Resolution 
 

Background: 
After  a  series  of meetings with  department  heads  and  then  the  City  Council,  the  City Administrator  and  Finance 
Department staff put together a final budget for the 2018 fiscal year beginning January 1, 2018 and ending December 
31, 2018.  A public hearing was held on December 5, 2017. 

 City‐wide budget of $57,386,876, an increase of 4.85% or $2,652,505 

 General Fund budget of $11,487,155, an increase of $850,610 or 8.00% 

 Combined Utilities budget of $38,608,773, an increase of 5.45% or $1,995,694 

 Solid Waste budget of $4,611,200, an increase of 1.37% or $62,492  

 SPLOST budget of $1,752,500, an increase of 9.47% or $151,568 

 General Obligation Debt Service Fund of $862,248, an increase of $2.32% or $19,523 

 Hotel/Motel Fund of $25,000, no change 

 Confiscated Assets Fund of $40,000, no change 

Attachment(s): 
FY 2018 Budget Appropriations Resolution  
FY 2018 Budget Summaries 
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Budget Resolution 
 
A RESOLUTION ADOPTING THE 2018 BUDGET FOR THE CITY OF MONROE, GEORGIA; 
APPROPRIATING AMOUNTS AS SHOWN IN EACH BUDGET AS EXPENDITURES; ADOPTING THE 
REVENUE PROJECTIONS; AND PROHIBITING EXPENDITURES TO EXCEED APPROPRIATIONS. 
 
BE IT RESOLVED by the Mayor and City Council of the City of Monroe, Georgia as follows: 
 
WHEREAS, for the purpose of financing the conduct of affairs of the City of Monroe 
during the fiscal year beginning January 1, 2018 and ending December 31, 2018, the 
Budget of the City’s Revenues and Expenditures for such period, as prepared and 
submitted to the City Council by the City Administrator; and so approved by the 
Mayor and City Council. 

WHEREAS, the amounts listed are the appropriations so authorized by the Mayor and 
City Council and are approved for the amounts and purpose indicated.   

WHERAS, any pay classification or job description changes contained and funded 
herein the budget are approved for the amounts and purposes indicated.  

WHERAS, any organizational chart changes or descriptions contained herein the 
budget are approved as indicated. 

WHEREAS, the rates listed are so authorized by the Mayor and City Council and are 
approved for the amounts and purpose indicated.   

WHEREAS, a budget amendment is considered any action of the Mayor and City 
Council to purchase items not included in original budgeted figures. 

BE IT FURTHER RESOLVED that the expenditures shall not exceed the appropriations 
authorized by this budget and that the expenditures for the fiscal year shall not 
exceed funding available. 

ADOPTED by the Mayor and City Council of the City of Monroe this 12th day of 
December 2017. 

_________________________      __ 
     Greg Thompson, Mayor    
     City of Monroe      

Attest: 
 

__________________________________ 
Debbie Kirk, City Clerk  
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GENERAL FUND
REVENUE, EXPENDITURES AND OTHER SOURCES AND USES SUMMARY

2014 ACTUAL 2015 ACTUAL 2016 ACTUAL 
2017  

BUDGET 
2018 PRELIM  

BUDGET 
2018 vs 2017 

BUDGET
PERCENT 
CHANGE

REVENUE
TAXES 6,319,317$    6,462,318$    6,314,791$       6,659,447$    6,773,323$         113,876$         1.71%
LICENSES AND PERMITS 139,392         123,327         249,148            220,400         327,700              107,300           48.68%
INTERGOVERNMENTAL 300,775         224,167         185,450            91,591           460,374              368,783           402.64%
CHARGES FOR SERVICES 689,712         676,207         647,433            694,000         700,000              6,000               0.86%
FINES AND FORFEITURES 408,191         405,299         287,674            425,000         400,000              (25,000)            -5.88%
INVESTMENT INCOME -                     -                     2                       -                     -                          -                   -
CONTRIBUTIONS AND DONATIONS 33,300           45,390           38,250              42,000           41,000                (1,000)              -2.38%
MISCELLANEOUS 142,862         217,516         210,650            205,700         266,000              60,300             29.31%
OTHER FINANCING SOURCES 1,866,092      1,881,334      1,933,173         2,298,407      2,518,758           220,351           9.59%
FUND BALANCE -                     -                     -                       -                     -                          -                   -

TOTAL REVENUE 9,899,641    10,035,557  9,866,570       10,636,545    11,487,155       850,610         8.00%

EXPENDITURES BY FUNCTION
ADMINISTRATIVE 1,180,002      1,409,273      1,358,524         1,206,753      1,160,749           (46,004)$          -3.81%
FINANCE 431,783         498,219         383,534            488,498         417,991              (70,507)            -14.43%
PLANNING, DEVELOPMENT & CODES 284,428         336,524         331,601            563,771         631,363              67,592             11.99%
FIRE 1,550,001      1,582,981      1,544,884         1,711,115      2,202,148           491,033           28.70%

1,480,335      1,524,850      1,446,773         1,620,804      1,569,485           (51,319)            -3.17%
POLICE 3,523,181      3,623,916      3,467,428         3,800,281      4,203,293           403,013           10.60%
BUILDINGS AND GROUNDS 254,841         288,810         263,186            326,098         285,128              (40,970)            -12.56%
AIRPORT -                     -                     116,070            76,500           154,750              78,250             102.29%
OTHER FINANCING USES 792,801         818,400         841,150            842,725         862,248              19,523             2.32%

TOTAL EXPENDITURES 9,497,372    10,082,973  9,753,148       10,636,545    11,487,155       850,610         8.00%

402,269$       (47,416)$        113,422$          -$                   0$                       (0)$                   -

STREETS & TRANSPORTATION

EXCESS (DEFICIENCY) OF REVENUE AND OTHER 
SOURCES OVER EXPENITURES
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COMBINED UTILITIES FUND
REVENUE, EXPENDITURES AND OTHER SOURCES AND USES SUMMARY

REVENUE  2014 ACTUAL 2015 ACTUAL 2016  ACTUAL 2017  BUDGET 
2018 PRELIM  

BUDGET 
2018 vs 2017 

BUDGET
PERCENT 
CHANGE

INTERGOVERNMENTAL 388,340$          500,000$         -$                     -$                       500,000$               500,000$             -
CHARGES FOR SERVICES   

ELECTRIC 17,432,513       18,602,156      19,126,312      18,645,000        19,004,530            359,530               1.93%
TELECOMM 5,019,198         5,106,263        5,271,227        5,723,000          5,698,000              (25,000)                -0.44%
WATER 4,314,789         4,542,577        5,084,532        4,765,000          4,845,000              80,000                 1.68%
SEWER 3,501,091         3,623,138        3,975,471        3,856,740          3,928,000              71,260                 1.85%
GAS 4,373,689         3,271,287        3,232,118        3,573,340          3,566,181              (7,159)                  -0.20%
GUTA -                        -                       -                       -                         367,062                 367,062               -
GENERAL CUSTOMER ACCOUNT FEES 775,610            750,925           794,089           -                         640,000                 640,000               -

INVESTMENT INCOME 43,642              76,109             175,847           50,000               60,000                   10,000                 20.00%
CONTRIBUTIONS AND DONATIONS 101,380            12,575             43,351             -                         -                             -                       -
MISCELLANEOUS 7,786                2,579               950                  -                         -                             -                       -
OTHER FINANCING SOURCES 5,151                -                       49,625             -                         -                             -                       -

TOTAL REVENUE 35,963,189       36,487,610    37,753,523    36,613,080      38,608,773           1,995,693          5.45%

EXPENDITURES BY FUNCTION
FINANCE AND ADMINISTRATION 10,329              (117,350)          7,979               304,598             (0)                           (304,599)              -100.00%
ELECTRIC AND TELECOMMUNICATIONS 21,330,831       21,713,120      21,982,553      24,271,848        25,144,070            872,222               3.59%
WATER, SEWER, GAS & GUTA 10,851,686       9,888,481        11,415,762      12,036,633        13,464,703            1,428,070            11.86%

TOTAL EXPENDITURES 32,192,846       31,484,251    33,406,294    36,613,080      38,608,773           1,995,694          5.45%

EXCESS (DEFICIENCY) OF REVENUE AND 
OTHER SOURCES OVER EXPENITURES 3,770,343$       5,003,359$      4,347,229$      -$                       (0)$                         (1)$                       -
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SOLID WASTE FUND
REVENUE, EXPENDITURES AND OTHER SOURCES AND USES SUMMARY

REVENUE  2014 ACTUAL 2015 ACTUAL 2016  ACTUAL 2017 BUDGET 
2018 PRELIM 

BUDGET 
2018 vs 2017 

BUDGET
PERCENT 
CHANGE

CHARGES FOR SERVICES
SALE OF RECYCLED MATERIALS 29,841$             26,625$          25,119$           30,000$            32,000$                2,000$             6.67%
SANITATION FEES 1,819,771          1,911,302      1,982,222       1,905,000        1,905,000            -                   -
TRANSFER STATION FEES 2,357,805          2,475,407      2,265,504       2,613,708        2,674,200            60,492              2.31%

OTHER FINANCING SOURCES -
INTERFUND TRANSFERS - OPERATING TXF IN -                         238,931         137,651          -                       -                          -                   -
SALE OF ASSETS -                         -                     -                      -                       -                          -                   -

TOTAL REVENUE 4,207,417          4,652,265      4,410,495       4,548,708        4,611,200            62,492              1.37%

EXPENDITURES BY FUNCTION
ADMINISTRATION 407,023             314,944         471,981          332,096           342,176               10,080              3.04%
RECYCLABLES COLLECTION 46,662               159,750         97,002            162,849           160,908               (1,941)              -1.19%
SOLID WASTE COLLECTION 741,822             831,031         828,319          934,299           830,811               (103,488)           -11.08%
SOLID WASTE DISPOSAL 2,280,691          2,403,655      2,265,122       2,467,527        2,520,804            53,277              2.16%
YARD TRIMMINGS 128,685             142,620         202,203          199,805           220,339               20,534              10.28%
OTHER FINANCING USES 213,371             428,000         223,810          452,132           536,161               84,029              18.59%

TOTAL EXPENDITURES 3,818,254          4,280,000      4,088,437       4,548,708        4,611,200            62,492              1.37%EXCESS (DEFICIENCY) OF REVENUE 
AND OTHER SOURCES OVER 
EXPENITURES 389,163$           372,265$         322,058$          -$                       0$                          0                       -
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Proposed Annual Budget 
For the Fiscal Year Ending 

December 31, 2018 
 

 

 

Prepared by the City of Monroe, Georgia 

Finance Department 
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Elected Officials 

Gregory P. Thompson, Mayor 

L. Wayne Adcock, Vice Mayor 

Larry A. Bradley, Councilmember 

Myoshia Crawford, Councilmember 

Norman Garrett, Councilmember 

C. Nathan Little, Councilmember 

Lee P. Malcom, Councilmember 

Ross Bradley, Councilmember 

James D. Richardson, Councilmember 

 
 

Appointed Officials 

Logan Propes, City Administrator 

Pat Kelley, Planning, Development & Codes Director 

Brian K. Thompson, Electric & Telecommunications Director 

Vacant, Finance Director 

M. Keith Glass, Public Safety Director 

Danny Smith, Solid Waste Director 

Jeremiah Still, Streets and Transportation Director 

Rodney W. Middlebrooks, Water, Sewer & Gas Director 
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Post	Office	Box	1249	•	Monroe,	Georgia	30655																																																																						Greg	Thompson,	Mayor	  
Telephone	770‐267‐7536	•	Fax	770‐267‐2319																																																																				L.	Wayne	Adcock,	Vice	Mayor 

 
 
November 22, 2017 
 
Honorable Mayor and City Council 
City of Monroe, Georgia 
                                                               

Re:  Transmittal letter: Proposed Budget 2018 
Dear Mayor and Council, 
 
I am pleased to present to you a working draft of the FY 2018 budget for 
your thoughts and consideration as we move towards scheduled adoption on 
December 12, 2017. This document contains the Capital Improvement 
Program (CIP) budget as discussed in earlier meetings along with the 
Maintenance & Operations (M&O) budget. The process began with 
departmental requests, which were reviewed and modified by myself and 
Finance staff based on funding availability, scope of program need, and 
actual performance.  

 
The current FY 2017 General Fund budget is $10,636,545.  The proposed 
2018 budget is $11,487,155, which represents an 8.00% increase over 
2017.  The current 2017 ad valorem tax rate for the City of Monroe is again 
the full rollback rate of 7.421 mills which will fund the FY 2018 budget 
(5.418 mills for maintenance & operations and 2.003 mills for general 
obligation bond debt service).  We were able to decrease the debt service 
millage rate and debt payments through advanced refunding in late 2016. 
One mill equals approximately $388,315 in ad valorem tax proceeds at the 
98% collection rate.  

 
The total Combined Utilities Budget for FY 2018 is $38,608,773, an increase 
of 5.45% over the current FY 2017 budget of $36,613,080.  The FY 2018 
enterprise fund budget of Solid Waste contains a small increase of 1.37% 
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All funds combined city-wide are increasing 4.85% for FY 2018 with a total 
city-wide O&M balanced budget of $57,386,876. 

 
This budget was prepared on a conservative basis with a net of twelve (12) 
new full-time positions – 6 firefighters (to be offset with funding from a 
SAFER Grant for several years), 4 patrolmen within the police department, 1 
part-time I/T person, a HR director, a Senior Engineer within 
Telecommunications and a Waste Water Treatment Plant supervisor.  There 
are also modest, but necessary capital expenditures. The council has also 
supported bringing new efficiencies and improved accountability to the 
organization.   

 

These additional positions will create additional efficiencies in service to the 
public and internally. The budget also includes a three percent (3%) cost-of-
living adjustment for FY 2018 per the personnel policies that mandates they 
occur every three years to help keep the pay scale balanced. These 
adjustments will be effective in July, 2018.  Additionally, budgeted self-
funded health insurance costs will decrease on the city-side by $1,000 per 
employee or approximately $217,000 total.   

  

The portion of the proposed FY 2018 budget that contains capital projects 
amounting to $10,869,988 is outlined in the Capital Improvement Program 
(CIP).  The General Fund portion, $1,799,640, is funded by revenue 
generated in the General Fund.  Other governmental funds’ capital projects 
are funded with a dedicated source, such as SPLOST which totals 
$1,752,500.  By ordinance, the City has established a utility capital 
improvement reserve to fund future capital projects for expansion and 
replacement.  Included in the annual budget and financed from current and 
reserve utility capital revenues is $8,250,348.  The Solid Waste fund 
accounts for another $50,000 in capital equipment in 2018.  The CIP 
accounts for expenditures over $5,000 and having a useful life of more than 
two years. 
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Goals and Priorities 

The following are some of the major goals and priorities of the City for FY 
2018: 

 

 Continue rehab of sewer, water, and gas mains throughout the City with 
the recently awarded CDBG from the Department of Community Affairs 
on 5th and 6th streets and make application for the same type of project 
on 3rd and 4th streets so as to rehabilitate the whole neighborhood. 

 

 Continue rehabilitation program and plan on the waster-water treatment 
plant in lieu of a total plant redesign.  This will save the city millions and 
help the plant last another 10+ years.  

 
 Start a sewer expansion project along the Hwy 138 corridor and Alcovy 

River to create new opportunities for commercial and residential growth.  

 

 Continue street light conversion project to LED for substantial cost 
savings and citizen safety. 

 
 Continue replacement of old switches and conductors along with other 

improvements throughout the City’s electric infrastructure. These projects 
will reduce line loss and outages and help with system reliability (See 
completed project on McDaniel Street and Wayne St. for example). 
 

 Begin construction of the W. Spring Street sidewalk enhancement project 
from just below Broad Street to White Oak Lane, as well as repair and 
maintenance of existing sidewalks. Construction contracts have been 
executed for W. Spring St. 

 

 Continue partnership with Georgia DOT (GDOT) and Walton County on a 
much-needed downtown connector project for a commercial truck route 
around the historic downtown area connecting Hwy 83 and Hwy 11 South. 
Preliminary engineering has been submitted to GDOT; while a 
construction let date has been assigned by GDOT for SFY 2020. Parcel 
acquisition will commence in September, 2018.  Such plans will include a 
new roundabout for improved traffic flow. 
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 We will begin construction on the LCI Transportation Enhancement grant 
project on North Broad Street. The project will extend sidewalks along 
North Broad Street from Marable Street to Mayfield Drive using LCI grant 
funds matched with local SPLOST transportation funds. Construction 
contracts have been executed. 

 
 In FY 2018, four (4) police officer and vehicles will be added from funds in 

the general fund to commence the second year of a planned two-year 
process of increasing police patrol presence in the city.  Two police patrol 
officers were hired in FY 2017.   

 
 Six (6) Firefighters are allocated for hiring as part of the federal SAFER 

grant that was awarded to the city.  This will pay a majority of the 
salaries and benefits for the personnel for three years. 

 

 The Monroe Downtown Development Authority and volunteer Main Street 
committees continue their efforts to promote the downtown district and 
attract tourism to the City. The Main Street Program sponsors multiple 
programs and successful events throughout the year.  The City will 
continue to support the downtown through financial contributions and a 
revised alcohol ordinance allowing for new restaurants and businesses 
such as brewpubs and wine tasting rooms and will allow for a more robust 
event calendar.  

 
 Through a revised Central Services Department, more care will be taken 

of the appearance on the main city corridors with grounds keeping along 
with our flagship park, Childers Park, and cemeteries. 
 

 The City will closely monitor growth areas for economic development 
activity and create the appropriate utility infrastructure plans to position 
the City for maximum commercial and retail development.  Additional 
resources will be used to help recruit retailers to come to the City of 
Monroe and also mitigate slum and blight through code enforcement, 
which has an economic development impact.  

 
 Hiring of a City Planner to direct this new growth within the vision of the 

Council will be a top priority. 
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 The renovation of the old Walton Plaza shopping center (pending 
purchase in 2017) for use as a new Police Department and Municipal 
Court will be a major initiative that will help change the face of the East 
Spring St. Corridor. Further master planning of the site will help to spur 
future, quality development in area that has otherwise been left behind. 
Additionally, the sale of the current police department will allow for a 
higher and better use of limited downtown retail space and will free up 
significant amounts of downtown parking at the Wayne St. lot. 

 

Conclusion 

The development of this budget was a challenging task that involved the 
evaluation of many competing priorities among our various departments and 
within the limitations of our available revenue.  On balance, I believe that 
this proposed budget is a responsible fiscal plan that will keep Monroe 
moving progressively forward.   

 

While some costs have increased, most of the budget is comprised of 
relatively fixed costs; those being personnel, utility purchases, and debt. 
There are no major changes for FY 2018 regarding scope of services with the 
exception of Public Safety, which over the past couple of years has been 
deemed a high priority by Council.   

 

Acknowledgement 

I wish to thank and acknowledge the many hours of work, advice and 
knowledge provided by the dedicated department directors and staff of the 
City of Monroe that have helped myself and the city council to produce this 
annual financial plan in order to serve the residents and customers of the 
City of Monroe.  I want to especially express my appreciation to David Jahns, 
our Assistant Finance Director, and Debbie Crowe, Senior Accountant, 
without whose efforts this document would not have been possible. 

 

Sincerely, 

 
 
Logan Propes 
City Administrator 
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City of Monroe’s Mission & Goals 
 
 

Organizational Mission:  

To provide top-quality services in a fiscally responsible manner while 
promoting high standards of living and quality of life. 

 

Organizational Goals: 

City Council  – To provide sound leadership through diligent policy making 
while acting to preserve our resources in a fiscally responsible manner; to 
take the best interest of the City to heart by listening to constituents and 
staff and make policy decisions based off facts. 

City Employees – To serve the public by creating a community-friendly 
atmosphere; to provide and preserve the highest quality municipal services 
while operating to accomplish objectives.  

Communications - To educate our citizens and keep them informed on City 
programs and to keep an open dialogue with management, staff and the 
community on a regular basis. 

Economic Development - To ensure continued sustainability of the 
community; to encourage existing businesses to improve and upgrade; to 
recruit and development quality new businesses; to encourage livable, walk-
able communities.          

Fiscal Responsibility - To make reasonable financial decisions which have the 
best interest of the City and the community at the forefront; to allocate 
resources fairly to meet the needs of the community as a whole, while 
recognizing the needs of various segments within the community.  

Public Safety - To assure the safety of our residents, our streets, and our 
community as a whole; to be prepared for disasters and provide for the 
protection of life and property in such event.  

Public Infrastructure - To protect, preserve and improve the City's public 
infrastructure; to plan for future development and prevent system aging by 
applying proper maintenance techniques.  
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Mission & Goals Continued: 

 

Quality of Life – To provide a culturally and aesthetically pleasing 
atmosphere and a high level of “community” experience by providing the 
necessary resources (i.e. activities, infrastructure and clean environment) 
for everyone to enjoy. 

Transportation - To provide and maintain quality streets; to properly 
maintain traffic signs and signals; to provide for the alternative 
transportation needs of all segments of the community. 
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General Information 
 
The City of Monroe in Brief 

The City of Monroe, Georgia was incorporated November 30, 1821. The city 
is proud of our nickname, “City of Governors”, because of the seven Georgia 
governors the city has produced. Monroe was named after the fifth U.S. 
President, James Monroe. The City is located in the heart of Walton County. 

The restored Walton County courthouse is the center of Monroe’s Historic 
District. Also located in this district is the Davis Edwards House and the 
McDaniel-Tichenor House, home to former Georgia Governor Henry D. 
McDaniel. Both are listed on the National Registry. 

The City is the county seat and the largest city in Walton County. Walton 
County is nestled in the Alcovy River basin between the urban sprawl of 
Atlanta and classic Athens.  Monroe offers the best of both those worlds. Our 
rich history draws visitors to Monroe; our small town atmosphere, engaging 
cultural life, and high tech capabilities entice them to stay. Monroe's colorful 
history is typified by ante-bellum homes, a historic downtown, and venerable 
government buildings. Monroe's future is exemplified by intermingling these 
historic areas with planned residential growth and high-tech industries. 

For years, many visitors have portrayed our city as the perfect place for 
visiting historic sites, shopping, dining, and strolling the tree lined streets of 
a beautiful downtown. Our convenient location makes visiting Downtown 
Monroe a great day trip or relaxing weekend destination. The City of Monroe 
offers many events and activities throughout the year, including festivals, 
concerts, and parades. 

Also attracting both individual and corporate customers is the Monroe 
Utilities Department; Monroe's community-owned, full-service utility 
company providing Monroe and Walton County residents a wide range of 
services including; water, electricity, gas, sewer, cable TV, high-speed 
internet, and voice over internet phone service. Additionally, the Monroe 
Utilities Department provides a citywide broadband fiber optic system 
typically found only in larger metropolitan areas. 
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The City of Monroe is located in Walton County, Georgia 

Population 13,664 
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Budget Adoption 
 
The City of Monroe’s budget process complies with state law and local 
ordinance.  The budget is adopted by resolution, a public hearing is 
advertised and held and the final budget is advertised. 
 
The budget development is led by the City Administrator who according to 
local ordinance shall prepare and submit the annual operating budget and 
capital budget to the Mayor and Council. The following process represents 
many months and hours of work involving a wide range of individuals in 
order to complete the final budget document:  
 
 The Finance Department distributes spreadsheets showing budget to 

actual figures to all departments of the City.  Staff begins the budget 
process by reviewing the current year and preparing a preliminary 
department budget using budget constraints put forth by the 
administration. 

 
 The Finance Department along with the City Administrator prepares 

revenue budget estimates. In addition to preparing the revenue budget, 
customer fees are also analyzed. 

 
 The City Administrator reviews each department’s proposed budget, 

making any needed adjustments. 
 
 Prior to January 1, the City Administrator submits to the Mayor and City 

Council a proposed operating budget for the fiscal year commencing on 
January 1. The operating budget includes proposed expenditures and the 
means for financing them. Council meets to discuss the proposed budget 
and makes adjustments as needed. 

 
 The City Council holds a public hearing on the budget, giving notice 

thereof at least ten days in advance by publication in the local 
newspaper. 

 
 The budget shall be revised and adopted or amended by the City Council 

at a subsequent regular meeting in the year to which it applies and within 
forty-five days following January 1. (Meaning a budget must be adopted 
within 45 days after the new year). 

 
 The adopted budget may be revised during the year only by formal action 

of the City Council in a regular meeting and no increase shall be made 
without provision also being made for financing same, for anything above 
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the legal level of budgetary control, which is the department level. 
However, transfers within a department may be made within any fund.  

 
 
Budget Amendments 
 
The City of Monroe’s budget is a dynamic rather than static plan, which 
requires adjustments and formal budget amendments as circumstances 
change. Georgia law regulates how a budget may be amended. There are 
two types of amendments: budget transfers and appropriation changes. 
 
The Finance Director and City Administrator are permitted to transfer 
appropriations within a department upon the request of a Department Head. 
These transfers do not change the total for a department.  Transfers 
between departments and budget amendments require approval of the 
Mayor and City Council.  
 
The appropriation resolution includes all the City's General Fund and 
Enterprise funds and the other Governmental funds listed in the table of 
contents. The City's fiscal year begins on January 1 and ends on December 
31. 
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Budget Calendar 
 

 FINANCE CREATES BUDGET PACKETS FOR DEPARTMENTS, O&M AND 
CAPITAL (CIP)  

o August 1st thru August 19th 
 

 FINANCE SENDS BUDGET PACKETS TO DEPARTMENTS  
o August 22nd thru September 16th 

 
 FINANCE CREATES FYE 2016 PROJECTIONS TO DEVELOP 2017 

REQUESTS  
o September 1st thru September 30th 

 
 FINANCE REVIEWS, COMPILES BUDGET REQUESTS   

o October 1st thru October 16th 
 

 CITY ADMINISTRATOR, FINANCE, AND DEPT. HEADS REVIEW BUDGET 
REQUESTS   

o October 17th thru October 28th 
o Develops draft O&M and CIP budgets  

 
 CITY COUNCIL BUDGET RETREAT SESSIONS AND BUDGET REVIEW   

o November 28th, 29th and 30th if needed 
o Present draft O&M budgets, and take Council input on special 

projects or requests, and any other business affecting the 
upcoming year for city and utility services. 

 
 1ST PUBLIC HEARING ON NEW BUDGET  

o December 5th  
o (Advertise in November 25th newspaper) 

 
 ADOPTION OF BUDGET  

o December 12th  
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Fund Structure and Basis of Budgeting 
 
The City’s financial reporting system is organized on a fund basis consisting 
of two major types – governmental and proprietary. Each fund is a separate 
accounting entity with a self-balancing set of accounts. This is in accordance 
with Generally Accepted Accounting Principles (GAAP). The basis of 
accounting used for reporting is in accordance with GAAP. The basis for each 
of the funds is not necessarily the same as the basis used in preparing the 
budget. 
 
The City of Monroe uses the modified accrual basis for budgeting. However, 
the actual amounts for the governmental funds are shown on the modified 
accrual basis and the enterprise funds are full accrual basis with the 
exception that the depreciation expense is not budgeted, repayments on 
debts are budgeted as expenses and capital assets are budgeted as 
expenses in enterprise funds. 
 
Budgets are prepared for each fund except the capital projects fund which 
adopts project-length budgets and is controlled at the project level with the 
exception of the SPLOST capital project budget which is included in this 
document. 
 
The following is a discussion and illustration of the City’s fund structure: 
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Special Revenue 
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Hotel Motel Fund
Debt Service 
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Capital Projects Fund
SPLOST
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Proprietary Funds Enterprise Fund

Combined Utility 
Fund

Solid Waste Fund

GUTA
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Fund Descriptions 

The General Fund is the principal fund of the City.  It supports services 
associated with the majority of basic governmental activities. The General 
Fund is used to account for all financial resources, unless they are required 
to be accounted for within another fund.  

Special Revenue Funds are funds used to account for the proceeds of specific 
revenue resources that are legally restricted.  These funds include: 
Confiscated Assets and Hotel Motel Tax Fund. 

Capital Projects Funds are used to account for financial resources to be used 
for the acquisition or construction of major capital projects and are budgeted 
on a project-length basis. We have included the City’s Special Local Option 
Sales Tax Fund (SPLOST) in this budget document. 

Debt Service Funds are used to account for the accumulation of resources 
for and payment of the City’s long-term debt principal and interest. 

Enterprise Funds are used to account for operations that are financed and 
operated in a manner similar to private businesses. These funds include the 
Combined Utilities Fund, the Solid Waste Fund and the Georgia Utility 
Training Academy (GUTA). 

The Combined Utility Fund is the largest proprietary fund accounting for the 
operations of the Electric, Telecommunications, Water, Sewer and Gas 
systems of the City. The Solid Waste Fund accounts for all solid waste 
operations of the City. GUTA Fund provides training for city employees as 
well as other outside organizations.  

USE OF FUNDS BY DEPARTMENTS
Department General 

Fund 
(Major) 

Confiscated 
Assets 

Hotel 
Motel 
Fund

Debt 
Service 
Fund

Capital 
Projects 

Fund

SPLOST 
Fund 

Combined 
Utility 
Fund 

Solid 
Waste 
Fund

GUTA 
Fund 

General Government          
Finance       
Protective Service        
Fire        
Public Works         
Police       
Buildings and Grounds        
Electric and 
Telecommunications 

             

Water, Sewer and Gas        
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CITYWIDE SUMMARIES 
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Citywide Operating Budget Summary 
Revenues, Expenditures and Other Sources and Uses Summary  

 

  

2014 ACT UAL 2015 ACT UAL 2016 ACT UAL 2017 BUDGET  
2018 PRELIM 

BUDGET
REVENUE

TAXES 6,348,446$            6,502,315$            7,839,100$            6,684,447$            6,798,323$            
LICENSES AND PERMITS 139,392                  123,327                  249,148                  220,400                  327,700                  
INTERGOVERNMENTAL 2,451,110               2,590,627               368,991                  1,624,924               2,510,374               
CHARGES FOR SERVICES 40,314,019            40,234,962            42,524,107            42,238,169            43,359,973            
FINES AND FORFEITURES 488,314                  494,382                  321,644                  460,000                  440,000                  
INVESTMENT INCOME 45,351                    76,109                    175,849                  50,000                    60,000                    
CONTRIBUTIONS AND DONATIONS 134,680                  45,390                    81,601                    42,000                    41,000                    
MISCELLANEOUS 187,613                  532,069                  212,390                  205,700                  266,000                  
OTHER FINANCING SOURCES 2,690,662               2,699,734               5,474,599               3,141,132               3,381,006               
FUND BALANCE -                                -                                -                                67,599                    202,500                  

TOTAL REVENUE 52,799,587      53,298,913      57,247,427      54,734,371      57,386,876      
EXPENDITURES BY FUND

GENERAL FUND 9,497,372               10,082,973            9,753,148               10,636,545            11,487,155            
SPLOST FUND 1,715,472               1,561,440               1,195,248               1,600,932               1,752,500               
UTILITIES FUND 32,192,846            31,484,251            33,406,294            36,613,080            38,608,773            
GO DEBT FUND 787,650                  818,400                  3,354,150               842,725                  862,248                  
DOWNTOWN DEVELOPMENT AUTHORITY FUND -                                -                                -                                -                                -                                
HOTEL/MOTEL FUND 25,000                    44,291                    47,679                    25,000                    25,000                    
CONFISCATED ASSETS FUND 60,896                    122,447                  60,089                    35,000                    40,000                    
SOLID WASTE FUND 3,818,254               4,280,000               4,088,437               4,548,708               4,611,200               
GUTA FUND (in Utilities for 2018) 54,164                    79,194                    78,998                    432,381                  -                                

TOTAL EXPENDITURES 48,151,654      48,472,995      51,984,043      54,734,371      57,386,876      

4,647,933$      4,825,918$      5,263,383$      0$                    0$                    
EXCESS (DEFICIENCY) OF REVENUE AND 
OTHER SOURCES OVER EXPENITURES
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Citywide Operating Budget Summary 
All Funds 

  

REVENUES GENERAL SPLOST
COMBINED 

UT ILIT Y

GO BOND 
DEBT  

SERVICE DDA
HOT EL 
MOT EL

CONFISCAT ED 
ASSET S

SOLID 
WAST E

GUT A (in 
Utility for 

2018)

T OT AL 2018 
PRELIM 

BUDGET
TAXES 6,773,323$   -$                    -$                      -$                   -$              25,000$  -$                               -$                    -$                6,798,323.00$   
LICENSES AND PERMITS 327,700        -                      -                        -                     -                -                -                                  -                      -                  327,700               
INTERGOVERNMENTAL 460,374        1,550,000     500,000           -                     -                -                -                                  -                      -                  2,510,374           
CHARGES FOR SERVICES 700,000        -                      38,048,773     -                     -                -                -                                  4,611,200     -                  43,359,973         
FINES AND FORFEITURES 400,000        -                      -                        -                     -                -                40,000                      -                      -                  440,000               
INVESTMENT INCOME -                      -                      60,000             -                     -                -                -                                  -                      -                  60,000                 
CONTRIBUTIONS AND DONATIONS 41,000           -                      -                        -                     -                -                -                                  -                      -                  41,000                 
MISCELLANEOUS 266,000        -                      -                        -                     -                -                -                                  -                      -                  266,000               
OTHER FINANCING SOURCES 2,518,758     -                      -                        862,248       -                -                -                                  -                      -                  3,381,006           
FUND BALANCE -                      202,500        202,500               
TOTAL 11,487,155   1,752,500     38,608,773     862,248       -                25,000     40,000                      4,611,200     -                  57,386,876         

EXPENDITURES
PERSONAL SERVICES AND EMPLOYEE BENEFITS 7,764,310     -                      7,697,498       -                     -                -                -                                  1,232,601     -                  16,694,409         
PURCHASED/CONTRACTED SERVICES 1,064,973     -                      2,427,045       -                     -                -                13,000                      2,465,588     -                  5,970,606           
SUPPLIES 1,114,855     -                      19,968,076     -                     -                -                12,000                      376,850        -                  21,471,781         
CAPITAL OUTLAYS 174,640        1,752,500     -                        -                     -                -                15,000                      -                      -                  1,942,140           
OTHER COSTS 203,800        -                      300,000           -                     -                25,000     -                                  -                      -                  528,800               
DEBT SERVICE 302,329        -                      2,225,562       862,248       -                -                -                                  -                      -                  3,390,139           
DEPRECIATION AND AMORTIZATION -                      -                      -                        -                     -                -                -                                  -                      -                  -                            
OTHER FINANCING USES 862,248        -                      5,990,592       -                     -                -                -                                  536,161        -                  7,389,001           
TOTAL EXPENDITURES 11,487,155   1,752,500     38,608,773     862,248       -                25,000     40,000                      4,611,200     -                  57,386,876         

TOTAL REVENUES OVER/UNDER 
EXPENDITURES 0$                   -$                    (0)$                    -$                   -$              -$              -$                               0$                   -$                0$                         

ESTIMATED FUND BALANCE/FUND EQUITY, 
BEGINNING OF YEAR 2,971,500$   4,466,997$   71,898,384$   116$             63,674$  3,197$     14,495$                    1,578,314$   386,353$  81,383,030$       

USE OF CASH RESERVES 144,536$      -$                    -$                      -$                   -$              -$              -$                               -$                    -$                144,536$            

ESTIMATED FUND BALANCE/FUND EQUITY, 
END OF YEAR 2,826,964$   4,466,997$   71,898,384$   116$             63,674$  3,197$     14,495$                    1,578,314$   386,353$  81,238,494$       
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Citywide Positions by Fund - Full Time

Fund Department /Func t ion  FY  2014 FY  2015 FY  2016  FY   2017 FY   2018
General Fund Administration 2 3 3 3 3

Finance 5 5 5 5 5
Planning, Development & Codes 3 4 6 6 7
Fire 23 21 23 23 29
Police 42 41 41 43 46
Streets & Transportation 21 21 22 22 21
Building And Grounds 3 3 3 3 1
Municipal Court 0 0 0 0 1

Total General Fund 99 98 103 105 113
Ut ility Fund Finance 4 5 4 4 5

Customer Service 12 11 13 15 15
Billing 3 3 3 3 3
Central Services 9 10 9 9 11
Electric & Telecomm Administration 3 2 2 3 4
Electric 14 14 14 14 14
Telecomm 8 8 8 8 8
Water & Gas Administration 2 1 1 2 2
Stormwater 1 3 3 3 4
Sewage Collection 8 8 8 8 8
Sewage Treatment Plant 8 7 7 7 7
Water Treatment Plant 4 5 5 5 6
Water Distribution System 16 7 8 10 9
Natural Gas 8 8 8 8 8
GUTA 0 0 0 0 3

Total Ut ilit y Fund 100 92 93 99 107
Solid Waste Fund Administration 4 3 3 3 3

Solid Waste Collection 12 12 12 12 12
Solid Waste Disposal 2 2 2 2 2
Recyclables Collection 1 1 1 1 1
Yard Trimmings 2 2 4 4 3

Total Solid Waste Fund 21 20 22 22 21
555 Guta Fund Special Facility 0 0 3 3 0

Total 555 Guta Fund 0 0 3 3 0
Total All Posit ions 220 210 221 229 241
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Revenue Analysis 
 

The City of Monroe’s revenue consists of eight general types of categories 
common to all fund of Monroe’s government. These categories are Charges 
for Services, Contributions and Donations, Fines and Forfeitures, 
Intergovernmental, Licenses and Permits, Miscellaneous, Other Financing 
Sources and Taxes.  The City uses trend analysis to project revenues. 
Changes in the local economy and state mandates are taken into 
consideration when using this forecasting method. Below are the primary 
sources of revenue for the City.  

Charges for Services 

This revenue category includes any fee or other billings from services such 
as solid waste, electric, cable, internet, water, sewer, gas and GUTA. 

The budget for the Combined 
Utilities revenue is $2.0 million 
more than last year’s budget, 
in part by inclusion of GUTA 
revenue of approximately 
$367,562.  Projections for 
FY2018 are calculated using a 
conservative approach.  We 
estimate sale of gas to be the 
same as last year and electric 
to be higher than last year and 
no rate increase is being 
considered. These revenue 

sources remain fairly stable barring any extreme weather conditions as we 
saw in early 2014. The rate structure for water and sewer was reconfigured 
in 2014 and we expect to see some increased expenditures due to our 
ongoing meter replacement project. We continue to see growth in residential 
and commercial fiber internet, our newest utility service. Employee 
contributions and costs for health insurance are expected to remain stable, 
and funding for pension will remain about the same as well.  Note: For 2018, 
GUTA’s revenue has been moved to the Charges for Services category from 
the Miscellaneous category. 

Attachment number 1 \nPage 30 of 147

Item # 23



City of Monroe - 20 - FY 2017 Annual Budget PROPOSED 

 

Taxes 

This category includes collections for Real and Personal Property Taxes, 1% 
Local Option Sales Tax (LOST), Franchise, Insurance Premium, Alcoholic 
Beverage and Hotel/Motel Tax.  

The City’s total millage rate for 
FY2018 is 7.421 mills. Debt service 
millage is 2.003, leaving 5.418 for 
the City’s operating millage. Sales 
Tax, Franchise Tax and other 
miscellaneous taxes are expected 
to remain stable next year with 
slight growth.   

 

 

 

 

Other Financing Sources  

The majority of revenues from this category come from inter-fund transfers. 
The City Charter requires, in lieu of taxes, the transfer of 5% of the gross 
revenue from the receipts of the utilities to the general fund.  This amount is 

one of the general fund’s largest 
revenue sources. The budgeted 
amount for this transfer is 
directly tied to the Combined 
Utilities Fund revenue. The 
amount estimated for FY2018 is 
$3,381,006.  
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Intergovernmental 

Receipts from local, state and federal governments are included in this 
category. They include grants, school resource officer and housing authority 
supplements, payment in lieu of taxes from the local housing authority and 
1% Special Local Option Sales Tax (SPLOST).   

As the SPLOST tax funds collected 
continue to build, approved 
projects will be completed.  Any 
variances in revenue will be 
directly tied to the economy.  We 
are seeing some recovery at the 
local level and hope this will 
continue.  The assumption for 
2018 is $885,450 more than last 
year due mainly to a $238,000 
Federal SAFER Grant for 6 new 

firefighters, $500,000 for a State CDBG grant and $120,000 for the LMIG 
project. 

 

Fines and Forfeitures 

This revenue source is from municipal court traffic fines and citations.  While 
citation numbers remain virtually unchanged with a slight decrease, we have 
experienced an increase in the number of violators being sentenced to jail 
and or community service, which has 
impacted revenue.  Fines and 
Forfeitures are expected to decrease 
6% decrease for 2018. 
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Revenue Summary 
 

General Fund 

The chart below shows sources of revenue along with the percent each 
generates of the total of revenue for the General Fund.  Total budgeted 
revenue for FY2018 is $11,487,155.  The General Fund revenue budget for 
FY2018 is increasing 8.00% from last year’s adopted budget. 
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The next chart shows the trend in revenue categories in the General Fund.  
The trends remain relatively unchanged except for an increase of $369,000 
in intergovernmental revenue which is explained in detail in another section 
of this document.  

 

Taxes 

This category of revenue is made up of Property, Alcoholic Beverage, 
Occupation, Financial Institution, Franchise and Local Option Sales Tax 
(LOST). The General Fund is projected to receive almost 60% of its total 
revenue from taxes in 2018.  Almost half of the total tax collected is 
Property Tax making it the General Fund’s largest revenue source followed 
by Other Tax, the majority of this being Insurance Premium, Alcoholic 
Beverages and TAVT taxes.  
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This chart shows the trend in Property Tax and Sales and Use Tax with 3 
years of actual collections and 2 years of budget. 

 

 

Licenses and Permits.  Revenues in this category include Alcoholic Beverage 
Permits, Building Permits, Insurance License and Regulatory Fees. The 2018 
budget increases 48.7% from 2017 due mostly to revised alcoholic beverage 
permit fees.  

Intergovernmental.  These revenues are received from other governments 
such as Walton County Board of Education for School Resource Officer 
reimbursements and the Housing Authority for payments in lieu of tax. 
Projected revenue for FY2018 increases by 402.64% due to a $238,000 
Federal SAFER Grant for 6 new firefighters, $500,000 for a State CDBG grant 
and $120,000 for the LMIG project. 

Charges for Services.  There is a $7,000 increase in the line item for Police 
Department Other Income for 2018 but a 0.86% decrease overall. 

Fines and Forfeitures.  These revenues are generated from Municipal Court 
Fines for violations of city ordinances. The 2018 budget has a 5.88% 
decrease from 2017. 

Miscellaneous.  These revenues are generated from rentals of city owned 
facilities and various other fees.  The 2018 budget has a 29.3% increase 
from 2017 because of aviation fuel sales and hanger fees. 

2014 ACTUAL 2015 ACTUAL 2016 ACTUAL 2017 BUDGET
2018 PRELIM 
BUDGET

OTHER TAX 1,899,107  1,927,484  1,906,337  1,984,875  2,002,600 

SALES TAX 1,703,786  1,694,943  1,672,504  1,700,000  1,740,000 

PROPERTY TAX 2,716,424  2,839,890  2,735,950  2,974,572  2,986,787 
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Other Financing Sources.  These revenues are transfers to the General Fund 
from other funds which include transfers of franchise fees of 5% from the 
City’s enterprise funds. A slight increase of 9.59% is budgeted over 2017 
due to a projected increase in Utility transfers in. 

Combined Utilities Fund 

The operation of utilities produces the largest category of revenue, Charges 
for Services.    

The chart above shows the breakdown by utility division along with the 
percent each generates of the total of revenue for the Combined Utilities 
Fund. Total budgeted revenue for FY2018 is $38,608,773, an increase of 
5.45% from last year’s adopted budget.  Utility revenue is partially 
influenced by the weather conditions.  When we experience mild or severe 
seasons, rainy or drought conditions, Monroe’s largest enterprise fund’s 
revenue will increase or decrease accordingly. As the City pays more for the 
cost of electricity and gas the cost to our customers is also increased.  This 
also accounts for some of the 
fluctuation in revenue.  

This chart shows the trend in 
revenue by division in the 
Combined Utilities Fund.   
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Solid Waste Fund 

Solid Waste funds from charges for services for trash pickup for residential 
and commercial customers, transfer station revenue and recycling are 
accounted for in the Solid Waste Enterprise Fund.  Sanitation fees from trash 
pickup are not being increased in 2018 because of the new contract.  The 
fees will increase again in 2019 by the normal 3% in order to keep up with 
the increase in hauling costs from the transfer station based on the current 
landfill disposal contract.  The primary source of revenue is from the 
collection of fees charged to vendors using the transfer station. We project a 
slight increase for FY2018.  Since our costs to transfer solid waste are 
directly tied to the amount of generated revenue we see a proportional 
amount of increase or decrease in costs as well.  
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Expenditure Summary 
 

The City of Monroe’s FY2018 budget reflects a conservative document that 
will meet or exceed the services provided to our citizens in FY2017.  The 
total budget is $57.4 million for all funds.  Summary for the General Fund 
and Combined Utilities Fund follows. 

 
General Fund 

The total budget for the General Fund is $11.5 million which is up 8.0% from 
last year’s budget.  Efforts to keep spending at reasonable levels are made 
citywide.  When possible, a department’s budget is kept at the same level as 
the prior year.  The next chart shows the trend for the departments in the 
General Fund.  
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Combined Utilities Fund 

The expense budget for Monroe’s Combined Utilities Fund totals $38.6 
million for FY2018. This is up 5.45% from last year’s adopted budget.   

The cost of goods sold in electric ($11.9MM), cable TV ($3.0MM) and gas 
($1.5MM) are the largest expenses for the Combined Utilities Fund. The cost 
of purchased power in electric accounts for 69%, cable TV accounts for 48% 
and the cost of fuel in gas accounts for 43% of their respective department’s 
total budget.  
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CAPITAL  

Attachment number 1 \nPage 40 of 147

Item # 23



City of Monroe - 30 - FY 2017 Annual Budget PROPOSED 

 

Capital 
 
The Capital Improvement Program (CIP) is a five year plan identifying 
capital projects and equipment purchases for the City.  This plan provides 
justification and narrative of those projects each department has identified 
over the next five years. The CIP is reviewed and updated annually and 
changed to reflect the needs of the City. The plan that follows is listed by 
Department, with revenue sources also identified.  

The process to develop the City’s plan begins with each department 
identifying the projects most essential to the City and the operation of their 
department. Projects are then presented to City Council for review. 
Justification of each project is carefully reviewed with funding either 
approved, delayed to a subsequent year or denied.  

Budgets for Capital Projects do not lapse at the end of a fiscal year, but 
remain in effect until the project’s completion. 

$10,869,988 in potential capital improvement projects for FY 2018 has been 
submitted. Combined Utilities, the City’s largest Enterprise Fund is a total of 
$8,250,348 and SPLOST Fund had a total of $1,752,500 approved for 2018.  

Funding sources for the CIP are taxes and fees, grants, seizure funds and 
from the Combined Utilities Expansion Repair fund and the Utility Municipal 
Competitive Trust fund. 

A summary and details of the FY 2018 CIP are listed on the following pages. 
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Values

FUND DEPARTMENT PROJECT NAME FUNDING SOURCE PROJ TOTAL 2018 2019 2020 2021 2022

Airport Signage SPLOST/GF 15,000 15,000

East Apron Expand  SPLOST/GRANT 150,000 25,000 125,000

East Apron Rehab SPLOST/GRANT 458,500 458,500

East Drainage  SPLOST/GRANT 150,000 25,000 125,000

Jet A Tank SPLOST/GRANT 120,000 120,000

Obstruction Removal SPLOST/GRANT 80,000 80,000

Runway Marking SPLOST/GRANT 720,000 60,000 660,000

Terminal Area SPLOST/GRANT 100,000 100,000

T‐Hangar GEN FUND 375,000 375,000

T‐Hangar Rehab GEN FUND 25,000 25,000

2,193,500 415,000 588,500 310,000 780,000 100,000

Code Field Service Vehicles X2 GEN FUND 60,000 30,000 30,000

60,000 30,000 30,000

Confiscated Firing Range GEN FUND 15,000 15,000

15,000 15,000

Equipment For Quint SPLOST 85,000 85,000

Fire Pumper SPLOST 390,000 130,000 130,000 130,000

Fire Station Roof GEN FUND 58,000 58,000

Public Safety Facility SPLOST 750,000 750,000

Quint To Replace Ladder Truck GEN FUND 720,000 180,000 180,000 180,000 180,000

Rapid Response Truck GEN FUND 45,000 45,000

Equipment SPLOST 395,000 395,000 0

2,443,000 498,000 395,000 310,000 310,000 930,000

Assessment Of Roadways GEN FUND 50,000 10,000 10,000 10,000 10,000 10,000

New Sidewalks SPLOST 425,000 85,000 85,000 85,000 85,000 85,000

Single Axle Dump Truck SPLOST 90,000 90,000

Skid Steer Loader SPLOST 60,000 60,000

Street & Sidewalk Rehabilitation SPLOST 220,000 40,000 45,000 45,000 45,000 45,000

Tandem Axle Dump Truck SPLOST 130,000 130,000

Truck Replacement (Streets & Transp) SPLOST 35,000 35,000

Asphalt Paver SPLOST 340,000 340,000

Roads/Sidewalks SPLOST 395,000 395,000

1,745,000 590,000 265,000 480,000 270,000 140,000

Taser 60 Cew Program GEN FUND 34,560 8,640 8,640 8,640 8,640

Vehicle Replacement Program GEN FUND 380,000 95,000 95,000 95,000 95,000

Police Station Renovation GEN FUND 250,000 50,000 50,000 50,000 50,000 50,000

Police Station Acquisition GEN FUND 500,000 100,000 100,000 100,000 100,000 100,000

1,164,560 253,640 253,640 253,640 253,640 150,000

Truck Replacement SPLOST 0 0

Playground Equipment GEN FUND 28,000 28,000

28,000 28,000

7,649,060 1,799,640 1,532,140 1,383,640 1,613,640 1,320,000

Airport

Airport Total

Code Total

Confiscated Total

Fire

Fire Total

Hwys & 

Streets

Hwys & Streets Total

Police

Police Total

Parks

Parks Total

General

General Total

FIVE YEAR CAPITAL IMPROVEMENT SUMMARY
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Values

FUND DEPARTMENT PROJECT NAME FUNDING SOURCE PROJ TOTAL 2018 2019 2020 2021 2022

Automated Switching UTILITIES 430,000 150,000 150,000 65,000 65,000

Bucket Truck Replacement/Update UTILITIES 325,000 215,000 110,000

Fault Finder UTILITIES 22,000 22,000

Led Streetlights UTILITIES 125,000 125,000

Meter Load Tester UTILITIES 33,000 33,000

Pole Crane UTILITIES 80,000 80,000

Reconductor Distribution System UTILITIES 800,000 350,000 150,000 150,000 150,000

Van UTILITIES 27,000 27,000

Warehouse Project UTILITIES 75,000 75,000

1,917,000 1,077,000 300,000 215,000 325,000

Cashier/Lobby Remodel UTILITIES 25,000 25,000

Drive Thru UTILITIES 200,000 200,000

Field Service Vehicles UTILITIES 46,500 23,000 23,500

Vehicle‐Conwell UTILITIES 25,000 25,000

296,500 250,000 23,000 23,500

Good Hope Loop UTILITIES 140,000 70,000 70,000

Hubbard, Indian Creek, Cherokee, & Colquitt Streets  UTILITIES 160,000 160,000

James Huff‐Gratis Loop UTILITIES 140,000 140,000

Lacy, Davis, Harris, & Ash Streets UTILITIES 140,000 140,000

Old Mill Replacement UTILITIES 150,000 150,000

Purchase F150 Service Truck UTILITIES 50,000 50,000

Service Trencher UTILITIES 80,000 80,000

System Expansion UTILITIES 250,000 50,000 50,000 50,000 50,000 50,000

Unisia Drive Extension UTILITIES 45,000 45,000

Various Projects UTILITIES 500,000 100,000 100,000 100,000 100,000 100,000

1,655,000 370,000 360,000 415,000 220,000 290,000

Infrastructure Repair/Replacement UTILITIES 3,587,223 3,037,223 250,000 150,000 75,000 75,000

Pump Station SCADA UTILITIES 50,000 50,000

Sewer Grants (CDBG) UTILITIES 1,075,000 25,000 500,000 25,000 500,000 25,000

Sewer Main Rehab UTILITIES 750,000 150,000 150,000 150,000 150,000 150,000

5,462,223 3,262,223 900,000 325,000 725,000 250,000

Dump Truck UTILITIES 65,000 65,000

Infrastructure Replacement UTILITIES 500,000 100,000 100,000 100,000 100,000 100,000

Mini Excavator UTILITIES 75,000 75,000

640,000 240,000 100,000 100,000 100,000 100,000

Cable Replacement UTILITIES 240,000 80,000 80,000 80,000

Fiber Blower UTILITIES 44,000 44,000

Fiber Loop UTILITIES 150,000 150,000

Fiber To The X UTILITIES 400,000 100,000 100,000 100,000 100,000

Halon Fire Suppression UTILITIES 44,000 44,000

Network Redundancy UTILITIES 225,000 225,000

Wireless Deployment UTILITIES 75,000 75,000

1,178,000 718,000 180,000 180,000 100,000

Fire Hydrant Replacement UTILITIES 165,000 55,000 55,000 55,000

Infrastructure Repair/Replacement UTILITIES 750,000 150,000 150,000 150,000 150,000 150,000

Loganville Waterline UTILITIES 1,648,125 1,648,125

Remodel Of Old Water Plant UTILITIES 225,000 225,000

Replace Truck  UTILITIES 40,000 40,000

Replacement Of Controls UTILITIES 30,000 15,000 15,000

Warehouse Improvements UTILITIES 25,000 25,000

Water Grants (CDBG) UTILITIES 1,075,000 25,000 500,000 25,000 500,000 25,000

Water Main Rehab UTILITIES 750,000 150,000 150,000 150,000 150,000 150,000

4,708,125 2,333,125 870,000 380,000 800,000 325,000

15,856,848 8,250,348 2,733,000 1,615,000 2,293,500 965,000

Electric

Electric Total

Finance ‐ Util

Finance ‐ Util Total

Gas

Gas Total

Sewer

Sewer Total

Stormwater

Stormwater Total

Telecom

Telecom Total

Water

Water Total

Utility

Utility Total

FIVE YEAR CAPITAL IMPROVEMENT SUMMARY
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Values

FUND DEPARTMENT PROJECT NAME FUNDING SOURCE PROJ TOTAL 2018 2019 2020 2021 2022

1989 Spotter Truck Replacement SW 50,000 50,000

1999 Knuckleboom Truck Replacement SPLOST 130,000 130,000

Commercial Garbage Truck Replacement SPLOST 240,000 240,000

Loader Replacement SPLOST 425,000 425,000

Replace Residential Garbage Truck SPLOST 200,000 200,000

Sweeper Truck Replacement SPLOST 175,000 175,000

Transfer Station Improvements SW 100,000 25,000 25,000 25,000 25,000

Transfer Station Scale Replacement SPLOST 175,000 175,000

Truck Replacement SW 25,000 25,000

Equipment SPLOST 395,000 395,000

1,915,000 820,000 330,000 690,000 75,000

1,915,000 820,000 330,000 690,000 75,000

Solid Waste

Solid Waste Total

Solid Waste

Solid Waste Total

FIVE YEAR CAPITAL IMPROVEMENT SUMMARY
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GENERAL FUND 
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General Fund 
Revenues, Expenditures and Other Sources and Uses Summary 

  

2014 
ACT UAL 

2015 
ACT UAL

2016 
ACT UAL 

2017  
BUDGET  

2018 PRELIM  
BUDGET  

REVENUE
TAXES 6,319,317$     6,462,318$     6,314,791$        6,659,447$     6,773,323$           
LICENSES AND PERMITS 139,392           123,327           249,148              220,400           327,700                 
INTERGOVERNMENTAL 300,775           224,167           185,450              91,591             460,374                 
CHARGES FOR SERVICES 689,712           676,207           647,433              694,000           700,000                 
FINES AND FORFEITURES 408,191           405,299           287,674              425,000           400,000                 
INVESTMENT INCOME -                         -                         2                          -                         -                              
CONTRIBUTIONS AND DONATIONS 33,300             45,390             38,250                42,000             41,000                   
MISCELLANEOUS 142,862           217,516           210,650              205,700           266,000                 
OTHER FINANCING SOURCES 1,866,092        1,881,334        1,933,173          2,298,407        2,518,758             
FUND BALANCE -                         -                         -                           -                         -                              

TOTAL REVENUE 9,899,641   10,035,557 9,866,570     10,636,545 11,487,155     

EXPENDITURES BY FUNCTION
ADMINISTRATIVE 1,180,002        1,409,273        1,358,524          1,206,753        1,160,749             
FINANCE 431,783           498,219           383,534              488,498           417,991                 
PLANNING, DEVELOPMENT & CODES 284,428           336,524           331,601              563,771           631,363                 
FIRE 1,550,001        1,582,981        1,544,884          1,711,115        2,202,148             

1,480,335        1,524,850        1,446,773          1,620,804        1,569,485             
POLICE 3,523,181        3,623,916        3,467,428          3,800,281        4,203,293             
BUILDINGS AND GROUNDS 254,841           288,810           263,186              326,098           285,128                 
AIRPORT -                         -                         116,070              76,500             154,750                 
OTHER FINANCING USES 792,801           818,400           841,150              842,725           862,248                 

TOTAL EXPENDITURES 9,497,372   10,082,973 9,753,148     10,636,545 11,487,155     

402,269$    (47,416)$     113,422$      -$                0$                   

STREETS & TRANSPORTATION

EXCESS (DEFICIENCY) OF REVENUE AND OTHER 
SOURCES OVER EXPENITURES
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General Fund 
Revenue Detail

 
 
 
 
 

 
2014 

ACT UAL
2015 

ACT UAL
2016 

ACT UAL
2017 

BUDGET
2018 PRELIM 

BUDGET

TAXES
AD VALOREM TAX - CURRENT  YEAR 2,491,952$      2,558,227$         2,634,075$         2,710,772$         2,765,223$         
AD VALOREM TAX - PRIOR YEAR 98,050              153,948               50,316                 150,000               125,000               
AD VALOREM TAX PILOT 34,301              48,474                 45,000                 45,000                 
ALCOHOLIC BEVERAGE EXCISE TAX 303,677            302,097               280,651              300,000               300,000               
BUSINESS &OCCUPATION TAX 81,700              84,150                 86,200                 85,675                 86,900                 
FINANCIAL INSTITUTIONS TAX 57,356              53,101                 59,579                 59,500                 70,000                 
FRANCHISE TAX ELECTRIC 263,862            282,669               303,920              270,000               285,000               
INSURANCE PREMIUM TAX 712,964            761,685               825,052              815,000               850,000               
INTANGIBLE TAX REVENUE 9,612                13,001                 23,450                 12,000                 12,000                 
LOCAL OPTION MIXED DRINK 13,630              12,829                 15,993                 12,500                 16,000                 
LOCAL OPTION SALES & USE TAX 1,703,786        1,694,943           1,672,504           1,700,000           1,740,000            
MOBILE HOME TAX 6,068                9,484                   6,223                   8,500                   6,500                    
MOTOR VEHICLE TAX 85,606              69,288                 44,837                 60,000                 45,000                 
TITLE ADVALOREM TAX - TAVT 368,470            332,593               224,924              350,000               340,000               
OTHER SELECTIVE TAX -                     -                        156                      -                        
PEN & INT ON DELINQUENT TAXES 29,292              34,692                 25,507                 30,000                 30,000                 
PUBLIC UTILITY TAX 54,396              46,141                 52,035                 46,000                 52,000                 
RAILROAD EQUIPMENT TAX 447                    468                       499                      300                       300                       
REAL ESTATE TRANSFER TAX 4,148                4,527                   8,871                   4,200                   4,400                    

TOTAL TAXES 6,319,317   6,462,318      6,314,791     6,659,447      6,773,323      
LICENSES AND PERMITS

ALCOHOLIC BEVERAGE PERMITS 38,700              39,900                 43,300                 40,000                 165,000               
BUILDING PERMITS 70,504              47,364                 171,710              150,000               128,000               
INSURANCE LICENSE 29,588              35,663                 33,638                 30,000                 34,000                 
REGULATORY FEES 600                    400                       500                      400                       400                       
OTHER REGULATORY FEES - GOLF CARTS -                     -                        -                       -                        300                       

TOTAL LICENSES AND PERMITS 139,392      123,327         249,148        220,400         327,700         
INTERGOVERNMENTAL

BOARD OF EDUCATION 43,231              43,231                 46,231                 46,231                 75,000                 
DEA 10,733              18,064                 5,767                   -                        
DEPARTMENT OF JUSTICE -                     -                        18,000                 -                        
FEDERAL GRANTS 4,295                30,793                 40,210                 -                        238,374               
HOUSING AUTHORITY SUPPLEMENT -                     -                        18,000                 
PILOTHOUSING AUTHORITY 16,376              18,613                 42,290                 27,360                 27,000                 
LMIG PROGRAM 226,140            113,466               -                        120,000               
STATE GRANTS RECEIVED -                     -                        32,951                 -                        

TOTAL INTERGOVERNMENTAL 300,775      224,167         185,450        91,591           460,374         
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General Fund 
Revenue Detail (continued)  

 

 
2014 

ACT UAL
2015 

ACT UAL
2016 

ACT UAL
2017 

BUDGET
2018 PRELIM 

BUDGET

CHARGES FOR SERVICES
BAD CHECK FEES 597                    120                       120                      -                        
CEMETARY LOT SALES 9,120                14,233                 14,445                 11,000                 10,000                 
CODE DEPT OTHER INCOME 925                    219                       1,217                   -                        
EMPLOYEE SELF INS FEES (HEALTH INSURANCE 641,923            626,723               598,982              650,000               650,000               
MAINTENANCE DEPT OTHER INCOME 175                    -                        -                        
OTHER FEES 495                    345                       345                      -                        
POLICE DEPARTMENT OTHER FEES -                     (165)                     -                        
POLICE DEPARTMENT OTHER INCOME 14,834              13,146                 15,478                 13,000                 20,000                 
FIRE DEPARTMENT OTHER INCOME 5                        10                         1,000                   -                        
EVENT FEES 21,638              21,577                 15,846                 20,000                 20,000                 

TOTAL CHARGES FOR SERVICES 689,712      676,207         647,433        694,000         700,000         
FINES AND FORFEITURES

COMMUNITY SERVICE -                     -                        -                       -                        -                        
MUNICIPAL COURT 408,191            405,299               287,674              425,000               400,000               

TOTAL FINES AND FORFEITURES 408,191      405,299         287,674        425,000         400,000         
INVESTMENT INCOME

INTEREST REVENUES -                     -                        2                           -                        

TOTAL INVESTMENT INCOME -              -                2                   -                -                 
CONTRIBUTIONS AND DONATIONS

FIRE DEPARTMENT 2,775                2,930                   3,375                   1,000                   5,000                    
MAIN STREET 27,525              38,800                 31,500                 40,000                 35,000                 
MISC. GRP INSURANCE RECEIPTS 805                    -                        -                        
POLICE DEPARTMENT 3,000                3,660                   3,375                   1,000                   1,000                    

TOTAL CONTRIBUTIONS AND DONATIONS 34,105        45,390           38,250          42,000           41,000           
MISCELLANEOUS

COMMUNITY CENTER FEES 10,532              8,385                   12,420                 10,000                 10,000                 
AIRPORT FUEL FEES 114                    33,180                 77,799                 94,500                 125,000               
HANGER RENT 95,861              96,186                 78,660                 97,000                 125,000               
OTHER 283                    4,010                   4,553                   2,000                   2,000                    
REIMB FOR DAMAGED PROPERTY 11,518              28,582                 6,952                   -                        
RENTAL -  227 S BROAD 14,580              33,955                 21,130                 -                        
AIRPORT TIE DOWN FEES 2,475                2,100                   2,200                   2,200                   4,000                    
WORK COMP MISC RECEIPTS/REFUND 6,694                11,118                 6,935                   -                        

TOTAL MISCELLANEOUS 142,057      217,516         210,650        205,700         266,000         
OTHER FINANCING SOURCES

GENERAL FIXED ASSETS 25,709              -                        -                        
OPERATING TRANSFERS IN UTILITY 1,615,012        1,640,066           1,694,513           2,054,220           2,264,758            
TRANSFER IN - SOLID WASTE 210,371            219,518               211,199              223,250               230,000               
TRAN IN - SW GRP INS REG FUND 3,000                9,750                   12,611                 -                        12,000                 
TRAN IN - UT GRP INS REG FUND 12,000              12,000                 14,783                 -                        12,000                 
TRANS IN - GUTA -                         -                            68                         20,937

TOTAL OTHER FINANCING SOURCES 1,866,092   1,881,334      1,933,173     2,298,407      2,518,758      
TOTAL REVENUES 9,899,641$ 10,035,557$  9,866,569$   10,636,545$  11,487,155$  
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Positions by Department – General Fund 

 

Department /Func t ion Posit ion  FY  2014 FY  2015 FY  2016  FY  2017 FY   2018
Administ rat ion City Administrator 1 1 1 1 1           

Main Street Director 1 1 1 1 1           
Economic Development Director 0 0 0 0 -           
Economic Development Specialist 0 1 1 1 1           

Total Administ rat ion 2 3 3 3 3        
F inance Finance Director 1 1 1 1 1           

Accountant 0 0 1 1 1           
Cashier 1 1 0 0 -           
Payroll/HR Tech 1 1 1 1 1           
Records Clerk 1 1 1 1 1           
Accounting Tech 1 1 1 1 1           

Total F inance 5 5 5 5 5        
Planning, Development  & 
Codes Code Director 1 1 1 1 1           

Asst Code Officer 0 0 0 0 -           
City Marshal* 0 0 0 0 1           
City Planner 0 0 1 1 1           
Code Admin Asst 1 1 1 1 1           
Code Clerk 1 1 1 1 1           
Main Street Director 0 0 0 0 -           
Code Inspector 0 1 2 2 2           

Total Planning, Development  & Codes 3 4 6 6 7        
F ire Chief 0 0 0 0 -           

Asst Chief 1 0 1 1 1           
Firefighter 6 6 6 6 11         
Firefighter/EMT 8 6 6 6 6           
Captain 3 3 3 3 4           
Lieutenant 3 3 3 3 3           
Engineer 1 3 3 3 1           
Receptionist 1 0 0 0 -           
Fire Marshal 0 0 1 1 1           
Sergeant/EMT 0 0 0 0 2           

Total F ire 23 21 23 23 29       
Polic e Police Chief 1 1 1 1 1           

CID/Patrol Asst 0 0 0 0 -           
City Marshal 1 1 1 1 -           
Court Clerk 1 1 1 1 -           
Patrolman 16 15 15 17 19         
Receptionist/Officer 0 0 0 0 -           
School Resource Officer 1 1 1 1 1           
Tac Clerk 1 1 1 1 1           
Captain 1 2 2 2 2           
Lieutenant 3 5 5 5 6           
Administrative Asst 1 1 1 1 1           
Sergeant 6 5 5 5 6           
Corporal/CID 3 2 2 2 2           
Officer/CID 2 1 1 1 1           
Officer/Evidence 1 1 1 1 -           
Clerk 1 1 1 1 1           
Asst Police Chief 1 1 1 1 1           
Corporal 2 2 2 2 2           
Corporal/Evidence/Crime Scene 0 0 0 0 1           
Officer/HIDTA 0 0 0 0 1           

Total Polic e 42 41 41 43 46       
St reets & T ransportat ion Director Of Public Wks 1 0 0 0 -           

Equipment Operator I 5 5 5 5 5           
Equipment Operator II 5 4 4 4 4           
Equipment Operator III 4 4 4 4 4           
Shop Foreman 1 1 1 1 1           
Street Foreman 0 1 1 1 1           
Sign Tech/Bldg Grounds Superintendant 1 1 1 1 1           
Equipment Opr II/Crew Leader 1 1 1 1 -           
Street Utility Worker/Mechanic 2 2 3 3 3           
Administrative Asst 1 1 1 1 1           
Director Of Streets & Transportation 0 1 1 1 1           

Total St reets & T ransportat ion 21 21 22 22 21       
Building And Grounds Bldg Maint / Eq Op I 1 1 1 1 -           

Bldg Maint Worker 1 1 1 1 -           
Bldg & Grounds Utility Worker 1 1 1 1 1           

Total Building And Grounds 3 3 3 3 1        
Munic ipal Court Court Clerk 0 0 0 0 1           

Total Munic ipal Court 0 0 0 0 1        
Total General Fund Posit ions 99 98 103 105 113     
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GENERAL GOVERNMENT 
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General Government 

Overview 

The General Government Department is responsible for directing the day to 
day activities of the City. This department is made up of the Mayor, City 
Council, and City Administrator. The City Administrator oversees all 
departments, staff and operations. The City Administrator also acts as the 
City’s Personnel Director and is responsible for compliance of City policies 
and all other regulations.  

Goals 
 

 To ensure delivery of quality, cost effective services to the citizens of 
Monroe. 

 To provide effective leadership and management to elected officials 
and city employees. 

 To ensure successful implementation of Mayor and City Council goals 
and policies. 
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General Government 
Expenditures 

 
   

 
 2014 

ACT UAL
2015 

ACT UAL 
2016  

ACT UAL 
2017 

BUDGET  
2018 PRELIM 

BUDGET
LEGISLATIVE
PERSONAL SERVICES AND EMPLOYEE BENEFITS

REGULAR SALARIES 48,000$          48,000$          48,000$          48,000$          48,720$               
GROUP INS 94,292             116,985          80,463             84,000             72,000                  
SOCIAL SECURITY 2,073               2,106               2,130               2,976               3,021                    
MEDICARE 485                  493                  498                  696                  706                       
GMEBS-RETIREMENT CONTRIBUTION 54,789             54,049             50,148             57,959             57,959                  

TOTAL PERSONAL SERVICES AND EMPLOYEE B 199,639     221,633     181,239     193,631     182,406         
PURCHASED/CONTRACTED SERVICES

TRAINING DIST 1 MALCOM 1,693               1,940               2,309               2,000               2,500                    
TRAINING DIST 4  BRADLEY 2,363               2,295               3,982               2,000               2,500                    
TRAINING DIST 5 GARRETT 708                  1,220               4,057               2,000               2,500                    
TRAINING DIST 6 ADCOCK 1,310               895                  3,795               2,000               2,500                    
TRAINING DIST 7 LITTLE 1,085               1,465               2,376               2,000               2,500                    
TRAINING DIST 8 RICHARDSON 1,210               1,590               2,392               2,000               2,500                    
TRAINING DIST 2 CRAWFORD 1,338               1,120               2,890               2,000               2,500                    
TRAINING DIST 3 VACANT 1,435               700                  2,580               2,000               2,500                    

TOTAL PURCHASED/CONTRACTED SERVICES 11,142       11,225       24,382       16,000       20,000           
SUPPLIES

DIST 1 EXPENSE - MALCOM 1,259               2,204               1,174               5,000               4,000                    
DIST 2 EXPENSE - CRAWFORD 1,609               2,971               3,876               5,000               4,000                    
DIST 4 EXPENSE - BRADLEY 3,708               4,316               1,807               5,000               4,000                    
DIST 5 EXPENSE - GARRETT 1,023               2,659               5,226               5,000               4,000                    
DIST 6 EXPENSE - ADCOCK 2,968               3,344               842                  5,000               4,000                    
DIST 7 EXPENSE - LITTLE 2,767               2,839               1,838               5,000               4,000                    
DIST 8 EXPENSE - RICHARDSON 2,996               3,250               2,440               5,000               4,000                    
DIST 3 EXPENSE - VACANT 2,961               1,650               2,025               5,000               4,000                    

TOTAL SUPPLIES 19,291       23,233       19,227       40,000       32,000           
TOTAL LEGISLATIVE 230,072     256,091     224,848     249,631     234,406         

EXECUTIVE
PERSONAL SERVICES AND EMPLOYEE BENEFITS

REGULAR SALARIES 109,624          114,702          39,718             153,200          68,208                  
GROUP INS 25,580             25,432             22,809             21,000             13,500                  
SOCIAL SECURITY 6,482               6,788               2,395               9,498               4,229                    
MEDICARE 1,516               1,588               560                  2,221               989                       
GMEBS-RETIREMENT CONTRIBUTION 13,697             13,512             12,537             14,490             10,867                  
UNEMPLOYMENT EXPENSE 6,270               5,541               217                  5,000               5,000                    
EMPLOYEE ASSISTANCE PROGRAM -                        -                        -                        -                        30                          
GROUP INS COBRA 9,447               -                        203,906          -                        -                             

TOTAL PERSONAL SERVICES AND EMPLOYEE B 172,616   167,563   282,141   205,409     102,823       
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General Government 
Expenditures (continued) 

 

 
 2014 

ACT UAL
2015 

ACT UAL 
2016  

ACT UAL 
2017 

BUDGET  
2018 PRELIM 

BUDGET
EXECUTIVE (cont.)
PERSONAL SERVICES AND EMPLOYEE BENEFITS

REGULAR SALARIES 109,624          114,702          39,718             153,200          68,208                  
GROUP INS 25,580             25,432             22,809             21,000             13,500                  
SOCIAL SECURITY 6,482               6,788               2,395               9,498               4,229                    
MEDICARE 1,516               1,588               560                  2,221               989                       
GMEBS-RETIREMENT CONTRIBUTION 13,697             13,512             12,537             14,490             10,867                  
UNEMPLOYMENT EXPENSE 6,270               5,541               217                  5,000               5,000                    
EMPLOYEE ASSISTANCE PROGRAM -                        -                        -                        -                        30                          
GROUP INS COBRA 9,447               -                        203,906          -                        -                             

TOTAL PERSONAL SERVICES AND EMPLOYEE B 172,616     167,563     282,141     205,409     102,823         
PURCHASED/CONTRACTED SERVICES

COMMUNICATIONS 2,459               730                  1,467               1,500               970                       
CONSULTING - TECHNICAL 3,754               -                        -                        14,500             5,000                    
DUES & SUBSCRIPTIONS 3,634               3,478               2,500               2,500               3,000                    
GENERAL LIABILITY INSURANCE 122,322          145,717          116,869          110,000          147,192               
CONTRACT LABOR -                        -                        73,515             -                        -                             
MAINTENANCE CONTRACTS 6,137               6,036               7,970               8,000               10,435                  
PROFESSIONAL FEES 3,500               3,775               3,029               13,000             4,000                    
PUBLIC RELATIONS 7,493               10,512             6,714               9,000               7,000                    
TRAINING & EDUCATION 7,105               4,999               6,533               5,000               5,000                    
TRAINING MAYOR THOMPSON 1,275               1,020               762                  1,500               1,000                    

TOTAL PURCHASED/CONTRACTED SERVICES 157,679     176,266     219,359     165,000     183,597         
SUPPLIES

EMPLOYEE RECOGNITION 7,920               8,466               6,229               6,000               6,000                    
MAYOR'S EXPENSE - THOMPSON 209                  713                  191                  -                        500                       

TOTAL SUPPLIES 8,129         9,179         6,420         6,000         6,500             
CAPITAL OUTLAYS

BUILDINGS -                        400                  -                        -                        
EQUIPMENT -                        97,000             2,000               -                        
SITE IMPROVEMENTS -                        -                        22,209             -                        

TOTAL CAPITAL OUTLAYS -                 97,400       24,209       -                 -                     
TOTAL EXECUTIVE 338,424     450,409     532,129     376,409     292,920         

ELECTIONS
SUPPLIES

ELECTION EXPENSE -                        960                  7,150               10,000             
TOTAL SUPPLIES -                 960            7,150         10,000       -                     
TOTAL ELECTIONS -                 960            7,150         10,000       -                     
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General Government 
Expenditures (continued) 

 

 
 2014 

ACT UAL
2015 

ACT UAL 
2016  

ACT UAL 
2017 

BUDGET  
2018 PRELIM 

BUDGET
LAW
PURCHASED/CONTRACTED SERVICES

ATTORNEY FEES - OTHERS 5,000               5,000               -                        -                        3,000                    
ATTORNEY FEES-P & M 125,258          102,988          143,613          95,000             125,000               

TOTAL PURCHASED/CONTRACTED SERVICES 130,258     107,988     143,613     95,000       128,000         
TOTAL LAW 130,258     107,988     143,613     95,000       128,000         

AUDIT
PURCHASED/CONTRACTED SERVICES

AUDIT SERVICES 31,500             32,500             32,500             33,000             30,000                  
TOTAL PURCHASED/CONTRACTED SERVICES 31,500       32,500       32,500       33,000       30,000           
TOTAL AUDIT 31,500       32,500       32,500       33,000       30,000           

ECONOMIC DEVELOPMENT
PERSONAL SERVICES AND EMPLOYEE BENEFITS

REGULAR SALARIES 46,234             81,038             87,532             90,240             92,947                  
PART - TIME/TEMPORARY SALARIES -                        -                        -                        -                        27,551                  
SEASONAL SALARIES 16,353             -                        6,405               15,000             -                             
OVERTIME SALARIES 6,114               10,034             8,171               9,000               8,000                    
EMPLOYEE ASSISTANCE PROGRAM -                        -                        -                        -                        60                          

GROUP INS 13,044             15,318             20,116             21,000             18,000                  
SOCIAL SECURITY 3,973               5,330               5,985               7,083               7,471                    
MEDICARE 929                  1,246               1,400               1,656               1,747                    
GMEBS-RETIREMENT CONTRIBUTION 6,849               6,756               12,537             14,490             14,490                  
TRAVEL EXPENSE 294                  63                     -                        1,000               500                       

TOTAL PERSONAL SERVICES AND EMPLOYEE B 93,790       119,786     142,145     159,469     170,766         
PURCHASED/CONTRACTED SERVICES

ADVERTISING 13,861             12,702             8,950               8,000               5,000                    
COMMUNICATIONS 1,500               860                  2,725               1,500               1,500                    
CONTRACT LABOR 11,582             3,517               3,047               7,000               7,000                    
DUES & SUBSCRIPTIONS 668                  1,133               895                  1,000               2,000                    
EVENTS 63,562             62,852             63,159             60,000             85,000                  
MAINTENANCE CONTRACTS -                        193                  2,049               600                  5,000                    
PRINTING 9,850               1,243               2,694               5,000               3,000                    
PROFESSIONAL FEES 5,952               4,394               8,310               7,000               5,000                    
PUBLIC RELATIONS 21,290             13,127             9,688               12,000             7,500                    
TRAINING & EDUCATION 4,165               5,362               6,833               6,000               7,500                    

TOTAL PURCHASED/CONTRACTED SERVICES 132,430     105,383     108,351     108,100     128,500         
SUPPLIES

MISCELLANEOUS 569                  2,792               551                  1,000               1,940                    
OFFICE OPERATIONS 5,660               7,354               8,599               5,000               5,000                    

TOTAL SUPPLIES 6,229         10,146       9,150         6,000         6,940             
OTHER COSTS

DOWNTOWN DEVELOPMENT 15,000             15,000             15,000             25,000             25,000                  
TOTAL OTHER COSTS 15,000       15,000       15,000       25,000       25,000           
TOTAL ECONOMIC DEVELOPMENT 247,449     250,315     274,645     298,569     331,206         
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General Government 
Expenditures (continued) 

 

 

*Municipal court is funded within the Police – Public Safety budget. 

 

  

 
 2014 

ACT UAL
2015 

ACT UAL 
2016  

ACT UAL 
2017 

BUDGET  
2018 PRELIM 

BUDGET
GENERAL ADMINISTRATION FEES
OTHER COSTS

GMA ASSESSMENT 4,751               4,800               4,795               4,800               4,800                    
TOTAL OTHER COSTS 4,751         4,800         4,795         4,800         4,800             
TOTAL GENERAL ADMINISTRATION FEES 4,751         4,800         4,795         4,800         4,800             

LIBRARIES
OTHER COSTS

UNCLE REMUS LIBRARY 123,600          123,600          123,600          123,600          123,600               
TOTAL OTHER COSTS 123,600     123,600     123,600     123,600     123,600         
TOTAL LIBRARIES 123,600     123,600     123,600     123,600     123,600         

PLANNING AND ZONING
PERSONAL SERVICES AND EMPLOYEE BENEFITS

REGULAR SALARIES 4,500               4,500               4,500               4,500               4,568                    
SOCIAL SECURITY 279                  279                  279                  279                  283                       
MEDICARE 65                     65                     65                     65                     66                          

TOTAL PERSONAL SERVICES AND EMPLOYEE B 4,844         4,844         4,844         4,844         4,917             
TOTAL PLANNING AND ZONING 4,844         4,844         4,844         4,844         4,917             

COMMUNITY SERVICES
OTHER COSTS

CHAMBER OF COMMERCE 4,700               4,800               4,800               5,300               5,300                    
SENIOR CITIZENS CENTER 5,600               5,600               5,600               5,600               5,600                    

TOTAL OTHER COSTS 10,300       10,400       10,400       10,900       10,900           
TOTAL COMMUNITY SERVICES 10,300       10,400       10,400       10,900       10,900           

TOTAL EXPENDITURES $1,121,198 $1,241,906 $1,358,524 $1,206,753 $1,160,749
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Finance 

Overview 

The Finance Department has the responsibility of providing service and 
oversight of the various financial functions within the City.  Primary functions 
include accounting, budgeting, accounts payable, payroll, billing and 
collecting receivables, financial reporting and purchasing. In addition, all 
utility administration, billing, collection, field services and information 
technology fall within this department. 

Goals/Accomplishments 
 

 Submit FY 2017 Comprehensive Annual Financial Report (CAFR) to 
Government Finance Officers Association (GFOA) CAFR program. 

 Submit FY 2017 Popular Annual Financial Report (PAFR) to the GFOA 
PAFR program. 

 Submit FY 2018 adopted budget to GFOA for the GFOA Distinguished 
Budget Award program. 

 Implement a comprehensive document archiving system. 
 Implement a new city-wide general ledger, payroll, and utility billing 

software system. 
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Finance 
Expenditures 

 

 
 2014 

ACT UAL
2015 

ACT UAL 
2016  

ACT UAL 
2017 

BUDGET  
2018 PRELIM 

BUDGET  
FINANCIAL ADMINISTRATION
PERSONAL SERVICES AND EMPLOYEE BENEFITS

REGULAR SALARIES 112,465$     117,953$     102,587$     146,239$     149,679$             
OVERTIME SALARIES 2,719            3,069            3,404            12,000          12,000                 
SOCIAL SECURITY 6,721            7,158            6,364            9,811            9,280                    
MEDICARE 1,572            1,674            1,488            2,294            2,170                    
GMEBS-RETIREMENT CONTRIBUTION 20,546          20,268          18,805          21,735          21,735                 
WORKERS COMP INSURANCE -                     39                  -                     -                     -                             
EMPLOYEE ASSISTANCE PROGRAM -                     -                     -                     -                     140                       
GROUP INS 38,578          40,667          24,188          31,500          27,000                 

TOTAL PERSONAL SERVICES AND EMPLOYEE B 182,601   190,829   156,836   223,579   222,004         
PURCHASED/CONTRACTED SERVICES

COMMUNICATIONS 1,402            989                1,032            2,000            1,800                    
DUES & SUBSCRIPTIONS 1,151            707                3,520            2,000            2,000                    
EQUIPMENT RENTAL -                     -                     -                     -                     250                       
GENERAL LIABILITY INSURANCE 503                127                -                     500                -                             
MAINTENANCE CONTRACTS 3,962            3,541            2,644            6,100            5,850                    
TRAINING & EDUCATION 4,870            3,240            4,701            6,500            7,000                    

TOTAL PURCHASED/CONTRACTED SERVICES 11,888     8,605       11,897     17,100     16,900           
SUPPLIES

AUTO PARTS 133                -                     -                     -                     -                             
BUILDING REP & MAINT - INSIDE -                     35                  -                     -                     -                             
GAS/OIL/FUEL-OUTSIDE 88                  -                     22                  150                100                       
MISCELLANEOUS 136                138                271                500                360                       
OFFICE OPERATIONS 16,743          28,129          17,595          28,500          20,000                 
SMALL EQUIPMENT <350 -                     -                     -                     3,600            -                             

TOTAL SUPPLIES 17,100     28,302     17,887     32,750     20,460           
TOTAL FINANCIAL ADMINISTRATION 211,589   227,736   186,620   273,429   259,364         

GENERAL ADMINISTRATION
PERSONAL SERVICES AND EMPLOYEE BENEFITS

REGULAR SALARIES 146,157        190,603        129,270        135,949        122,396               
OVERTIME SALARIES 1,082            767                1,254            3,000            2,500                    
SOCIAL SECURITY 8,702            11,424          7,727            8,615            7,589                    
MEDICARE 2,035            2,671            1,807            2,015            1,775                    
GMEBS-RETIREMENT CONTRIBUTION 13,697          13,512          12,537          14,490          10,867                 
WORKERS COMP INSURANCE -                     1,285            -                     5,000            -                             
GROUP INS 25,302          27,111          20,784          21,000          13,500                 

TOTAL PERSONAL SERVICES AND EMPLOYEE B 196,975   247,374   173,380   190,069   158,627         
TOTAL GENERAL ADMINISTRATION 196,975   247,374   173,380   190,069   158,627         

CENTRAL SERVICES
SUPPLIES

STREET LIGHTS 23,219          23,109          23,533          25,000          -                             
TOTAL SUPPLIES 23,219     23,109     23,533     25,000     -                     
TOTAL CENTRAL SERVICES 23,219     23,109     23,533     25,000     -                     

TOTAL EXPENDITURES 431,783$ 498,219$ 383,534$ 488,498$ 417,991$       
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Planning, Development and Codes 

Overview 

The Planning, Development and Codes Department is in charge of planning 
and development for the City of Monroe.  The Department is also responsible 
for building inspections, rezoning and variances and maintaining the future 
land use map.  The department issues all building-related permits and the 
associated activities as they relate to the permits being issued. These 
activities include plan review for all new construction, remodels, additions, 
and miscellaneous projects. In addition, the department’s staff issues 
business licenses for businesses located in Monroe and handles the 
abatement of nuisance buildings and properties. The staff also functions as 
secretary to both the Planning Commission and the Historic Preservation 
Commissions and maintains for public record the minutes and all other 
documents incidental to the procedures of these Commissions. 
 
Goals/Accomplishments 
 

 To provide economic development, downtown growth and revitalization 
using the most up to date planning tools available. 

 To ensure the standards and codes as set forth by the City of Monroe 
for safety, health and public welfare are implemented and maintained 
by regulating and controlling the design, construction, quality of 
materials, use and occupancy, and location of all buildings and 
structures within Monroe. 

 To maintain efforts on tax and business license compliance. 
 To modify ordinances to better reflect the current business growth and 

pursue a greater compliance within the residential areas regarding 
quality of life for our citizens. 

 To provide, through revisions of the existing ordinances, zoning and 
development codes, a more consistent, simple and cohesive 
implementation of the regulations of the City. 

 To lead the process for the periodic update of the Comprehensive Plan, 
the Short Term Work Program (STWP) and the Service Delivery 
Strategy (SDS) documents with Walton County. 

 The Comprehensive plan and the STWP short term work program 
development have been completed. 
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Planning, Development and Codes 
Expenditures 

   

 
 2014 

ACT UAL
2015 

ACT UAL 
2016  

ACT UAL 
2017 

BUDGET  
2018 PRELIM 

BUDGET  
PERSONAL SERVICES AND EMPLOYEE BENEFIT S

REGULAR SALARIES 152,949$        186,047$      190,418$        278,956$       362,702$              
PART - TIME/TEMPORARY SALARIES 2,418               -                      -                        -                       -                              
OVERTIME SALARIES 1,426               1,385             1,615               4,000              5,000                     
SOCIAL SECURITY 8,730               10,531          10,850            17,543           22,488                  
MEDICARE 2,042               2,463             2,537               4,103              5,259                     
GMEBS-RETIREMENT CONTRIBUTION 20,546             27,024          33,411            43,469           50,714                  
EMPLOYEE ASSISTANCE PROGRAM -                        -                      -                        -                       170                        
WORKERS COMP INSURANCE 7,476               246                -                        2,500              2,500                     
MEDICAL EXAMS 75                     -                      15                    -                       -                              
GROUP INS 36,728             55,745          65,733            63,000           63,000                  

T OT AL PERSONAL SERVICES AND EMPLOYEE B 232,390     283,441    304,579     413,571    511,833          
PURCHASED/CONT RACT ED SERVICES

COMMUNICATIONS 1,768               2,009             901                  3,000              2,000                     
CONSULTING - TECHNICAL -                        -                      -                        5,000              5,000                     
CONTRACT LABOR -                        -                      -                        10,000           10,000                  
DUES & SUBSCRIPTIONS 554                  1,365             410                  1,000              1,000                     
EQUIPMENT RENTAL -                        -                      -                        -                       175                        
GENERAL LIABILITY INSURANCE 1,510               2,087             2,671               6,000              6,000                     
MAINTENANCE CONTRACTS 8,336               9,906             8,780               10,000           10,000                  
PROFESSIONAL FEES -                        -                      -                        25,000           30,000                  
TRAINING & EDUCATION 3,498               2,631             3,041               7,500              7,500                     
UNIFORM RENTAL -                        -                      -                        1,000              825                        
VEHICLE REP & MAINT-OUTSID 1,450               -                      -                        2,000              2,000                     

T OT AL PURCHASED/CONT RACT ED SERVICES 17,116       17,998      15,803       70,500      74,500            
SUPPLIES

AUTO PARTS 727                  773                493                  2,000              2,000                     
CODIFICATION UPDATE 2,475               832                550                  5,000              5,000                     
FURNITURE <5000 -                        -                      -                        5,000                     
GAS/OIL/FUEL-OUTSIDE 2,279               1,822             1,840               4,500              3,500                     
MISCELLANEOUS 140                  110                245                  1,500              1,330                     
OFFICE OPERATIONS 8,323               7,350             7,790               25,000           25,000                  
TIRES 252                  860                -                        1,000              1,000                     
UNIFORM  EXPENSE 289                  -                      249                  1,800              1,800                     
EXPENDABLE FLUIDS 90                     178                52                    400                 400                        

T OT AL SUPPLIES 14,575       11,927      11,219       41,200      45,030            
CAPIT AL OUT LAYS

EQUIPMENT -                        -                      -                        35,000           -                              
FURNITURE & FIXTURES -                        -                      -                        3,500              -                              
VEHICLES 20,347             23,158          -                        -                       -                              

T OT AL CAPIT AL OUT LAYS 20,347       23,158      -                 38,500      -                     
TOTAL EXPENDITURES 284,428$   336,524$  331,601$   563,771$  631,363$        
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Fire – Public Safety 
 

Our Mission: “The Monroe Fire Department is dedicated to protecting the 
lives and property of its citizens and visitors to the community through fire 
prevention, public education, training, and the delivery of professional fire 
and emergency services.” 

Goals  

Our goals are simple but noble: 

 Preservation of life 
 Preservation of property 

We accomplish these goals through: 

 Fire prevention education 
 Fire inspections code enforcement 
 Training 
 Firefighting operations 
 Rescue and first responder operations 

 
Accomplishments 

 Conducted 50 Public Relation /  Fire Educational Events 
 Issued and / or installed 300 smoke detectors 
 Created the Community Risk Reduction Division (Fire Marshal) to 

improve fire cause investigations, fire life safety education and fire 
code enforcement 

 Conducted one live fire burn in the city and trained with WCFR on 
another 

 Two MFD staff members completed classes at the National Fire 
Academy 

 Saved 2.4 million worth of property from fire loss 
 Conducted over 2,420 EMS / Rescue calls 
 Began construction of Live Fire Training Facility  
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Fire – Public Safety 
Expenditures 

   

 
 2014 

ACT UAL
2015 

ACT UAL
2016  

ACT UAL 
2017 

BUDGET  
2018 PRELIM 

BUDGET  
FIRE OPERAT IONS
PERSONAL SERVICES AND EMPLOYEE BENEFITS

REGULAR SALARIES 852,275$         904,820$          891,757$         984,041$          1,166,151$          
PART - TIME/TEMPORARY SALARIES 15,300             32,443              26,292             20,000              30,000                  
OVERTIME SALARIES 25,768             19,224              17,331             20,000              30,000                  
SOCIAL SECURITY 50,359             55,055              54,340             63,491              74,161                  
MEDICARE 11,778             12,876              12,709             14,849              17,344                  
GMEBS-RETIREMENT CONTRIBUTION 157,519           141,878            140,037           166,632            202,856                
RETIREMENT CONTRIBUTION 5,375                5,300                 5,200                6,000                 11,400                  
WORKERS COMP INSURANCE 2,065                907                    8,302                -                          5,000                     
MEDICAL EXAMS 100                   100                    60                     500                    8,500                     
EMPLOYEE ASSISTANCE PROGRAM -                         -                          -                         -                          620                        
GROUP INS 295,799           281,976            236,716           241,500            265,200                

TOTAL PERSONAL SERVICES AND EMPLOYEE 1,416,338   1,454,577    1,392,743   1,517,013    1,811,232       
PURCHASED/CONTRACTED SERVICES

COMMUNICATIONS 3,975                755                    2,285                5,000                 7,050                     
DUES & SUBSCRIPTIONS 3,962                2,416                 5,327                7,000                 7,000                     
EQUIPMENT REP & MAINT-OUTSIDE 12,533             4,140                 2,724                4,500                 8,000                     
EQUIPMENT RENTAL -                         -                          -                         -                          1,450                     
GA DEPT REV FEES -                         -                          -                         -                          250                        
GENERAL LIABILITY INSURANCE 4,529                2,848                 2,251                6,000                 5,000                     
MAINTENANCE CONTRACTS 2,746                6,492                 5,784                8,000                 8,000                     
TRAINING & EDUCATION 3,736                5,916                 4,847                10,000              15,250                  
VEHICLE REP & MAINT-OUTSID 10,188             13,330              3,379                7,500                 20,000                  

TOTAL PURCHASED/CONTRACTED SERVICES 41,669        35,896         26,597        48,000         72,000            
SUPPLIES

AUTO PARTS 519                   1,968                 2,520                5,000                 7,000                     
BUILDING REP & MAINT - INSIDE 11,890             9,950                 7,635                12,500              22,500                  
DAMAGE CLAIMS -                         2,700                 -                         -                          -                              
EQUIPMENT PARTS 6,912                8,895                 13,609             8,500                 15,000                  
EQUIPMENT REP & MAINT - INSIDE 1,577                2,160                 2,138                3,000                 3,000                     
FIRE EQUIPMENT 14,705             7,407                 37,803             30,000              30,000                  
FIRE PREVENTION MATERIALS 424                   404                    3,552                1,500                 -                              
FIRE SUPPLIES 653                   154                    1,472                2,000                 1,500                     
GAS/OIL/FUEL-OUTSIDE 16,709             11,639              11,562             15,000              16,000                  
JANITORIAL SUPPLIES 2,573                1,927                 2,408                3,000                 3,500                     
MISCELLANEOUS 659                   580                    690                   -                          -                              
MISCELLANEOUS FOR DONATIONS -                         1,285                 -                         -                          -                              
OFFICE OPERATIONS 21,326             11,858              15,002             15,000              17,500                  
SAFETY/MEDICAL SUPPLIES 657                   886                    3,115                3,000                 3,800                     
TIRES 3,800                2,833                 1,068                5,000                 8,500                     
UNIFORM  EXPENSE 8,927                10,586              10,013             12,000              14,500                  
EXPENDABLE FLUIDS 663                   1,896                 1,406                2,500                 2,500                     

TOTAL SUPPLIES 91,994        77,128         113,994      118,000       145,300          
CAPITAL OUTLAYS

BUILDINGS -                         -                          11,550             -                          -                              
SITE IMPROVEMENTS -                         -                          -                         -                          58,000                  
MACHINERY -                         15,380              -                         -                          -                              

TOTAL CAPITAL OUTLAYS -                  15,380         11,550        -                  58,000            
DEBT SERVICE

CAPITAL LEASE INTEREST 0 0 -                         2,737 2,251                     
CAPITAL LEASE PRINCIPAL 0 0 -                         25,365 25,493                  

TOTAL DEBT SERVICE -                  -                  -                  28,102         27,744            
TOTAL FIRE OPERATIONS 1,550,001   1,582,981    1,544,884   1,711,115    2,114,276       
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Fire – Public Safety 
Expenditures (continued) 

   

 
 2014 

ACT UAL
2015 

ACT UAL
2016  

ACT UAL 
2017 

BUDGET  
2018 PRELIM 

BUDGET  
FIRE PREVENT ION /  CRR
PERSONAL SERVICES AND EMPLOYEE BENEFITS

REGULAR SALARIES -$                  -$                   -$                  -$                   50,809$                
OVERTIME SALARIES -                         -                          -                         -                          3,000                     
SOCIAL SECURITY -                         -                          -                         -                          3,150                     
MEDICARE -                         -                          -                         -                          737                        
GMEBS-RETIREMENT CONTRIBUTION -                         -                          -                         -                          7,245                     
RETIREMENT CONTRIBUTION -                         -                          -                         -                          300                        
GROUP INS -                         -                          -                         -                          9,300                     

TOTAL PERSONAL SERVICES AND EMPLOYEE -                  -                  -                  -                  74,541            
PURCHASED/CONTRACTED SERVICES

DUES & SUBSCRIPTIONS -                         -                          -                         -                          1,776                     
EQUIPMENT REP & MAINT-OUTSIDE -                         -                          -                         -                          750                        
TRAINING & EDUCATION -                         -                          -                         -                          2,000                     

TOTAL PURCHASED/CONTRACTED SERVICES -                  -                  -                  -                  4,526              
SUPPLIES

AUTO PARTS -                         -                          -                         -                          500                        
FIRE PREVENTION MATERIALS -                         -                          -                         -                          4,500                     
FIRE SUPPLIES -                         -                          -                         -                          2,805                     
OFFICE OPERATIONS -                         -                          -                         -                          500                        
UNIFORM  EXPENSE -                         -                          -                         -                          500                        

TOTAL SUPPLIES -                  -                  -                  -                  8,805              
TOTAL FIRE PREVENTION / CRR -                  -                  -                  -                  87,872            

TOTAL FIRE EXPENDITURES 1,550,001$ 1,582,981$  1,544,884$ 1,711,115$  2,202,148$     
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Police – Public Safety 

Overview 

The Police Department’s mission is “To protect and to serve our community 
with the highest quality of law enforcement service by providing fair, firm 
and consistent public safety services in partnership with the community.” 
The Monroe Police Department is a full service law enforcement agency, 
providing proactive enforcement and public safety services to our 
community. The department works to develop programs that will continue 
building strong relationships between the community and the department 
and strives toward complete public awareness of our department and public 
safety activities. 

Office of Public Safety Director 

 Executive Leadership of Fire and Police Departments 
 Planning / Vision / Development for Fire and Police Departments 
 Certification / Professional Standards 

 Law Enforcement Operations 

 Uniform Patrol 
 Criminal Investigations 
 Chief’s Response Team 
 Field Investigation Team 
 Evidence/Property/Crime Technician  

 Service and Support 

 Day to Day Administrative Operation 
 Open Records 
 Municipal Court Operations 
 Supply Operations 
 Training 

 Goals 

 Continue to exceed the national average in part 1 and part 2 crimes 
solved.  
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Police – Public Safety (continued) 

Goals (cont.) 

 Continue to develop service orientated employees through mentorship, 
citizen interaction and exceeding the state training requirements. 

 Continue to provide professional public safety services to our 
community while managing our resources in a conservative and 
responsible manner that reflects our City’s leadership visions, goals 
and responsiveness to our community. 

 To develop and implement a sustainable Fleet Management Program 
that meets the needs of MPD and the community we serve.  

 Establish and retain adequate Law Enforcement staffing required to 
accomplish our mission in a very fluid and challenging public safety 
environment. 

 Prepare for 01 January 2019 federally mandated implementation of 
digital radio system upgrade for all public safety personnel 

 Rehab and / or construct MPD Firearms Training facility 
 Acquire 2 to 3 All-Terrain vehicles through the Federal 10-33 program 

for use during “Inclement Weather” events. 

Accomplishments 

 Conducted 40 Public Relations / Community events 
 7 Bike Unit events 
 Worked 807 MVA’s  
 Handled an average of 3220 Calls for Service per month 
 Conducted and or participated in 3500 plus hours of training  
 Have acquired approximately $50,000 of excess property through 

Federal 10-33 
 2 Officers completed GPSTC police academy 
 Conducted 2 School Safety Evaluations ( GWA and Country Day 

School) 
 

Attachment number 1 \nPage 64 of 147

Item # 23



City of Monroe - 54 - FY 2017 Annual Budget PROPOSED 

 

Police – Public Safety 
Expenditures 

  

  

 
 2014 

ACT UAL
2015 

ACT UAL 
2016  

ACT UAL 
2017 

BUDGET  
2018 PRELIM 

BUDGET  
MUNICIPAL COURT
PERSONAL SERVICES AND EMPLOYEE BENEFITS

REGULAR SALARIES 60,077$               60,438$              62,699$                63,230$              51,673$                
OVERTIME SALARIES 1,085                   1,654                   1,818                     2,800                   2,500                     
SOCIAL SECURITY 3,719                   3,782                   3,928                     4,094                   3,204                     
MEDICARE 870                       885                      919                        957                      749                        
GMEBS-RETIREMENT CONTRIBUTION 6,849                   6,756                   6,268                     7,245                   7,245                     
GROUP INS 12,858                 13,556                10,058                  10,500                9,000                     

TOTAL PERSONAL SERVICES AND EMPLOYEE BENEFI 85,458           87,071          85,689            88,826          74,371            
PURCHASED/CONTRACTED SERVICES

COMMUNICATIONS 719                       461                      350                        1,000                   1,000                     
CONTRACT LABOR 575                       -                            -                              1,500                   1,500                     
DUES & SUBSCRIPTIONS 3                           -                            -                              250                      250                        
EQUIPMENT RENTAL -                            -                            -                              -                            -                              
TRAINING & EDUCATION 1,126                   1,205                   2,277                     2,500                   2,500                     

TOTAL PURCHASED/CONTRACTED SERVICES 2,423             1,667            2,627              5,250            5,250              
SUPPLIES

INDIGENT DEFENSE 7,498                   23,711                28,561                  30,000                25,000                  
OFFICE OPERATIONS 1,854                   1,736                   3,264                     2,000                   2,000                     
UNIFORM  EXPENSE -                            -                            101                        300                      300                        
WITNESS FEES 240                       890                      1,130                     1,000                   1,000                     

TOTAL SUPPLIES 9,592             26,337          33,056            33,300          28,300            
TOTAL MUNICIPAL COURT 97,473           115,074        121,372          127,376        107,921          

POLICE
PERSONAL SERVICES AND EMPLOYEE BENEFITS

REGULAR SALARIES 1,684,829           1,706,365           1,722,263             1,964,623           1,998,117             
PART - TIME/TEMPORARY SALARIES 15,337                 20,950                36,818                  15,000                26,021                  
OVERTIME SALARIES 146,874               156,285              177,427                120,000              110,000                
SOCIAL SECURITY 108,851               112,420              115,075                140,407              125,497                
MEDICARE 25,457                 26,308                26,913                  32,837                29,350                  
GMEBS-RETIREMENT CONTRIBUTION 280,791               270,243              250,739                304,284              333,264                
RETIREMENT CONTRIBUTION 7,260                   7,800                   7,860                     13,500                13,500                  
WORKERS COMP INSURANCE 56,898                 130,973              95,226                  -                            50,000                  
MEDICAL EXAMS 1,150                   1,040                   3,536                     2,500                   2,500                     
OVERTIME - OTHER 10,097                 22,198                5,767                     -                            20,000                  
EMPLOYEE ASSISTANCE PROGRAM -                            -                            -                              -                            -                              
GROUP INS 527,142               540,821              402,254                441,000              415,500                

TOTAL PERSONAL SERVICES AND EMPLOYEE BENEFI 2,864,686      2,995,402     2,843,877       3,034,151     3,123,747       
PURCHASED/CONTRACTED SERVICES

COMMUNICATIONS 43,946                 38,830                37,418                  40,000                47,500                  
CONTRACT LABOR 4,941                   5,232                   5,913                     10,000                10,000                  
CUSTODIAL SVCS -                            -                            -                              -                            -                              
DUES & SUBSCRIPTIONS 2,897                   2,510                   3,208                     5,000                   5,000                     
EQUIPMENT RENTAL -                            -                            -                              -                            2,100                     
EQUIPMENT RENTS/LEASES -                            -                            -                              -                            -                              
EQUIPMENT REP & MAINT-OUTSIDE 2,147                   2,247                   2,488                     3,000                   2,700                     
FEES -                            -                            -                              -                            -                              
GENERAL LIABILITY INSURANCE 76,279                 73,315                69,311                  100,000              88,000                  
LICENSES -                            -                            -                              -                            -                              
MAINTENANCE CONTRACTS 13,423                 34,927                39,969                  36,000                40,000                  
POSTAGE -                            -                            -                              -                            -                              
PROFESSIONAL FEES -                            -                            -                              -                            -                              
SOFTWARE -                            -                            -                              -                            -                              
TRAINING & EDUCATION 25,880                 26,622                27,214                  30,000                35,000                  
VEHICLE REP & MAINT-OUTSID 13,171                 10,507                25,959                  15,000                20,000                  

TOTAL PURCHASED/CONTRACTED SERVICES 182,684         194,189        211,480          239,000        250,300          
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Police – Public Safety 
Expenditures (continued) 

   

 
 2014 

ACT UAL
2015 

ACT UAL 
2016  

ACT UAL 
2017 

BUDGET  
2018 PRELIM 

BUDGET  
POLICE (continued)
SUPPLIES

AMMO/QUALIFICATION 6,161                   12,088                11,237                  10,000                12,500                  
AUTO PARTS 33,020                 27,521                32,366                  30,000                33,000                  
BUILDING REP & MAINT - INSIDE 25,441                 10,382                4,636                     15,000                15,000                  
COMPUTER EQUIP NON-CAP -                            -                            -                              -                            10,000                  
DAMAGE CLAIMS 1,367                   7,116                   23,429                  5,000                   10,000                  
EQUIPMENT < 5,000 120                       1,914                   221                        -                            -                              
EQUIPMENT PARTS 284                       1,457                   1,577                     2,500                   2,800                     
FOOD -                            -                            -                              -                            -                              
GAS/OIL/FUEL-OUTSIDE 142,322               100,685              88,798                  130,000              130,000                
GRANT - EQUIPMENT -                            -                            -                              -                            -                              
INVESTIGATION SUPPLIES 20,101                 26,124                19,188                  20,000                30,000                  
ISSUED EQUIPMENT 34,331                 21,294                26,610                  21,500                50,000                  
JANITORIAL SUPPLIES 3,768                   3,685                   3,403                     4,500                   4,500                     
K-9 OPERATIONS 557                       487                      743                        3,000                   35,000                  
MISCELLANEOUS 1,132                   1,104                   828                        -                            -                              
MISCELLANEOUS FOR DONATIONS 566                       1,800                   -                              -                            -                              
OFFICE OPERATIONS 43,012                 38,245                28,224                  33,000                32,000                  
PRISONER MEDICAL 178                       3,756                   -                              1,000                   1,000                     
SPONSORSHIPS/PR 7,392                   9,122                   6,893                     10,000                12,500                  
TIRES 17,009                 15,534                12,210                  15,000                15,000                  
UNIFORM  EXPENSE 17,657                 17,069                15,686                  20,500                22,000                  
EXPENDABLE FLUIDS 1,388                   972                      1,600                     2,500                   1,800                     

TOTAL SUPPLIES 355,806         300,355        277,649          323,500        417,100          
CAPITAL OUTLAYS

BUILDINGS -                            -                            -                              -                            -                              
SITE IMPROVEMENTS -                            -                            -                              -                            -                              
EQUIPMENT -                            -                            -                              7,540                   8,640                     
VEHICLES 745                       -                            -                              -                            -                              

TOTAL CAPITAL OUTLAYS 745                -                    -                     7,540            8,640              
OTHER COSTS

POLICE OFFICERS A&B FUND 21,787                 18,895                13,052                  21,000                21,000                  
TOTAL OTHER COSTS 21,787           18,895          13,052            21,000          21,000            
DEBT SERVICE

CAPITAL LEASE PRINCIPAL -                            -                            -                              -                            175,926                
CAPITAL LEASE INTEREST -                            -                            -                              47,714                98,659                  

TOTAL DEBT SERVICE -                    -                    -                     47,714          274,585          
TOTAL POLICE 3,425,708      3,508,841     3,346,057       3,672,905     4,095,372       

TOTAL EXPENDITURES 3,523,181$    3,623,916$   3,467,428$     3,800,281$   4,203,293$     
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Streets and Transportation 

Overview 

Mission Statement: 

To provide the essential services to our citizens in a prompt, courteous, safe, 
efficient, and cost effective manner.  The department, through its dedicated 
employees, strives to plan, build, maintain, and operate our public 
infrastructure in a sustainable manner which will preserve its assets for 
future generations. 

Vision Statement: 

To improve daily operations by encouraging continuous development in our 
customer service, infrastructure, and employee involvement. 

Department Description: 

The Streets & Transportation Department maintains the City’s streets, 
sidewalks, public facilities, traffic controls and signage, and right of ways. 
The department also operates an efficient fleet service center that services 
the entire fleet of the City. 

 

Goals 

 Continue to provide professional, effective, and timely services to all of 
our residents and businesses 

 Continue to provide essential services while striving to become more 
efficient on a daily basis 

 Continue safe work practices and strive for a “zero-loss” accident rate 
by implementing new safety training methods 

 Continue to enhance a working relationship with elected officials, the 
public, and each department within the municipality 

 Continue a street resurfacing program through LMIG funding 
 Implement a Pavement Preservation Program with third-party analysis 

and implement alternative methods of preservation in order to achieve 
a maximum life span of each roadway 

 Continue to improve connections of the walkways within the City using 
the “Sidewalk Master Plan” as a reference guide 
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Streets and Transportation (continued) 

Goals (cont.) 

 Maintain State compliance and obtain Federal compliance in various 
areas at the Monroe Walton County Airport 

 Maintain the Right of Way throughout the City in the most efficient 
way possible 

 Maintain mandated levels of reflectivity on all signage throughout the 
City 

 Continue to provide the proper services to assure a safe and well 
operating fleet throughout the City 
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Streets and Transportation 
Expenditures 

   

STREETS AND TRANSPORTATION
 2014 

ACT UAL
2015 

ACT UAL 
2016  

ACT UAL 
2017 

BUDGET  
2018 PRELIM 

BUDGET  
PERSONAL SERVICES AND EMPLOYEE BENEFITS

REGULAR SALARIES 674,606$         633,747$         645,137$             825,702$         804,335$             
PART - TIME/TEMPORARY SALARIES -                         -                         -                             -                         15,306                 
SEASONAL SALARIES 7,274                3,257                9,612                    15,000              -                             
OVERTIME SALARIES 19,197              28,426              33,286                  30,000              30,000                 
REIMB SALARIES - SW -                         -                         (2,056)                   -                         -                             
REIMB SALARIES - CDBG (5,151)               (71,606)             -                             -                         -                             
REIMB SALARIES - SPLOST (53,009)             (20,103)             (39,830)                 -                         -                             
SOCIAL SECURITY 41,610              40,254              41,215                  53,983              50,818                 
MEDICARE 9,731                9,414                9,639                    12,625              11,885                 
GMEBS-RETIREMENT CONTRIBUTION 143,821            141,878            133,706                158,494            152,142               
WORKERS COMP INSURANCE 8,968                129,797            38,620                  -                         -                             
MEDICAL EXAMS 320                    150                    170                        -                         1,000                    
OVERTIME - OTHER 4,645                5,661                -                             -                         -                             
EMPLOYEE ASSISTANCE PROGRAM -                         -                         -                             -                         600                       
GROUP INS 268,181            284,727            223,965                231,000            189,000               

TOTAL PERSONAL SERVICES AND EMPLOYEE 1,120,193   1,185,603   1,093,464      1,326,804   1,255,085      
PURCHASED/CONTRACTED SERVICES

ADVERTISING 768                    87                      43                          500                    500                       
COMMUNICATIONS 5,274                4,344                3,739                    7,000                6,000                    
CONSTRUCTION SERVICES -                         -                         -                             1,500                1,500                    
CONSULTING - TECHNICAL 1,275                -                         -                             2,000                2,000                    
DUES & SUBSCRIPTIONS 101                    484                    499                        1,000                1,000                    
EQUIPMENT RENTAL 1,007                10,049              9,006                    5,000                    
EQUIPMENT REP & MAINT-OUTSIDE 6,022                455                    12,882                  8,000                8,000                    
GA DEPT REV FEES -                         -                         -                             -                         900                       
GENERAL LIABILITY INSURANCE 10,976              12,048              12,799                  15,000              15,000                 
LANDSCAPE -                         -                         138                        500                    500                       
MAINTENANCE CONTRACTS 3,958                3,463                5,217                    8,000                6,500                    
PRINTING -                         -                         -                             500                    500                       
TRAINING & EDUCATION 3,944                2,928                3,103                    5,000                5,000                    
UNIFORM RENTAL 7,956                6,961                8,784                    10,000              -                             
VEHICLE REP & MAINT-OUTSID 1,350                3,500                4,306                    5,000                5,000                    

TOTAL PURCHASED/CONTRACTED SERVICES 42,631        44,318        60,515           62,500        57,400           
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Streets and Transportation 
Expenditures (continued) 

 

  

STREETS AND TRANSPORTATION (cont.)
 2014 

ACT UAL
2015 

ACT UAL 
2016  

ACT UAL 
2017 

BUDGET  
2018 PRELIM 

BUDGET  
SUPPLIES

AUTO PARTS 10,042              9,066                8,046                    10,000              10,000                 
BUILDING REP & MAINT - INSIDE 2                        326                    -                             -                             
CHEMICALS/PESTICIDES 80                      80                      741                        1,500                2,000                    
CONSTRUCTION MATERIALS 12,946              9,007                16,164                  20,000              16,000                 
DAMAGE CLAIMS 116                    47                      344                        1,000                1,000                    
DRAINAGE COSTS -                         -                         -                             2,000                2,000                    
EQUIPMENT < 5,000 2,433                9,722                1,876                    10,000              10,000                 
EQUIPMENT PARTS 29,896              24,062              39,243                  35,000              35,000                 
GAS/OIL/FUEL-OUTSIDE 56,551              29,044              29,462                  60,000              52,000                 
HAND TOOLS 3,636                3,294                4,255                    3,000                4,000                    
JANITORIAL SUPPLIES 12,177              11,615              12,780                  14,000              14,000                 
MISCELLANEOUS 1,792                2,462                2,272                    3,000                1,500                    
OFFICE OPERATIONS 8,803                7,594                8,355                    9,000                9,000                    
R/W REPAIRS & MAINT 3,389                12,729              13,656                  12,000              12,000                 
SAFETY/MEDICAL SUPPLIES 4,482                3,679                4,771                    7,000                8,000                    
SIGNAGE & MATERIALS 9,458                7,744                8,534                    10,000              10,000                 
STREET LIGHTS -                         -                         -                             25,000                 
STREET REPAIRS & MAINT INSIDE 2,057                361                    3,917                    4,000                4,000                    
STREET SUPPLIES 5,003                5,279                4,023                    6,000                6,500                    
TIRES 10,430              3,709                7,105                    5,600                6,000                    
TRAFFIC LIGHTS -                         -                         625                        1,400                1,500                    
UNIFORM  EXPENSE 231                    275                    401                        500                    1,000                    
UNIFORM RENTAL -                         -                         -                             -                         10,000                 
STREET REPAIRS & MAINT LMIG 113,140            113,000            113,466                -                         -                             
EXPENDABLE FLUIDS 5,154                5,812                6,758                    6,500                6,500                    

TOTAL SUPPLIES 291,818      258,908      286,794         221,500      247,000         
CAPITAL OUTLAYS

EQUIPMENT -                         -                         6,000                    -                         -                             
INFRASTRUCTURE -                         -                         -                             -                         10,000                 
MACHINERY -                         7,822                -                             -                         -                             
SITE IMPROVEMENTS -                         -                         -                             10,000              -                             
VEHICLES 25,693              28,200              -                             -                         -                             

TOTAL CAPITAL OUTLAYS 25,693        36,022        6,000             10,000        10,000           
TOTAL EXPENDITURES 1,480,335$ 1,524,850$ 1,446,773$    1,620,804$ 1,569,485$    
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Buildings and Grounds 

Overview 

To maintain a responsible and presentation focused division to citizens with 
specific attention to safety, imagery, cleanliness, respectfulness, and 
functionality of all City buildings, facilities, and grounds through an effective 
management of labor, money, and material. This is a division of the Central 
Services Department.  

 
Goals 
 

 Continue to provide efficient and high levels of service and 
maintenance of all City building, facilities, and grounds. 

 Provide the highest level of functionality and aesthetic appearance for 
all City buildings, facilities, and grounds. 

 Continue to balance both City labor and contractor labor for the most 
effective approach to achievement of objectives for all City buildings, 
facilities, and grounds.  
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Buildings and Grounds 
Expenditures

 

BUILDINGS AND GROUNDS
2014 

ACT UAL
2015 

ACT UAL 
2016  

ACT UAL 
2017 

BUDGET  
2018 PRELIM 

BUDGET  
PERSONAL SERVICES AND EMPLOYEE BENEFITS

REGULAR SALARIES 78,692$        88,245$        90,982$        92,863$        33,286$               
PART - TIME/TEMPORARY SALARIES -                     -                     -                     -                     16,072                 
SEASONAL SALARIES 18,495          12,241          16,094          28,000          -                             
OVERTIME SALARIES 854                580                1,475            2,000            2,500                    
SOCIAL SECURITY 5,433            5,541            5,882            7,618            3,060                    
MEDICARE 1,271            1,296            1,376            1,782            716                       
GMEBS-RETIREMENT CONTRIBUTION 20,546          20,268          18,805          21,735          7,245                    
WORKERS COMP INSURANCE 99                  412                -                     -                     -                             
MEDICAL EXAMS -                     -                     50                  -                     -                             
EMPLOYEE ASSISTANCE PROGRAM -                     -                     -                     -                     80                         
OVERTIME - OTHER 641                -                     -                     -                     -                             
GROUP INS 38,575          40,667          30,173          31,500          9,000                    

TOTAL PERSONAL SERVICES AND EMPLOYEE BENE 164,606   169,250   164,837   185,498   71,958           
PURCHASED/CONTRACTED SERVICES

ADVERTISING -                     -                     24                  -                     -                             
COMMUNICATIONS 1,221            788                602                1,000            1,000                    
CONTRACT LABOR 41,945          41,945          46,300          49,000          60,000                 
EQUIPMENT REP & MAINT-OUTSIDE -                     -                     -                     1,000            -                             
GENERAL LIABILITY INSURANCE 2,013            2,214            2,671            2,500                    
LANDSCAPE -                     -                     -                     7,500            5,000                    
LAWN CARE & MAINTENANCE -                     -                     -                     -                     6,000                    
MAINTENANCE CONTRACTS 1,930            2,218            2,448            4,000            2,500                    
TRAINING & EDUCATION 90                  -                     -                     500                500                       
UNIFORM RENTAL 1,581            1,778            1,941            1,500            2,000                    
VEHICLE REP & MAINT-OUTSID -                     725                45                  500                500                       

TOTAL PURCHASED/CONTRACTED SERVICES 48,780     49,669     54,031     65,000     80,000           
SUPPLIES

AUTO PARTS 807                403                813                2,000            1,000                    
BLDG REP & MAINT - PLAYHOUSE 688                746                5,020            2,500            5,000                    
BUILDING REP & MAINT - INSIDE -                     -                     -                     500                -                             
CHEMICALS/PESTICIDES 80                  80                  80                  500                500                       
DAMAGE CLAIMS -                     36                  281                -                             
ENVIRONMENTAL EXPENSE -                     42                  -                     100                -                             
EQUIPMENT PARTS 2,134            4,944            8,306            5,000            5,000                    
GAS/OIL/FUEL-OUTSIDE 6,472            3,471            4,466            5,000            5,000                    
HAND TOOLS 250                628                228                500                750                       
JANITORIAL SUPPLIES 331                416                574                1,000            500                       
LANDSCAPING REP & MAINT INSIDE 34                  607                1,426            2,000            5,000                    
MISCELLANEOUS 118                311                178                500                420                       
OFFICE OPERATIONS 1,424            932                1,264            1,500            500                       
OTHER SUPPLIES 200                1,130            -                     1,000            -                             
PARKS & GROUNDS REP & MAINT 13,113          14,343          13,215          10,000          25,000                 
SAFETY/MEDICAL SUPPLIES 438                642                1,076            1,500            500                       
SIGNAGE & MATERIALS -                     -                     -                     2,000                    
TIRES 909                222                917                1,000            1,000                    
EXPENDABLE FLUIDS 324                464                584                1,000            500                       

TOTAL SUPPLIES 27,322     29,417     38,430     35,600     52,670           
CAPITAL OUTLAYS

EQUIPMENT -                     -                     -                     -                     28,000                 
VEHICLES -                     20,450          -                     34,000          34,000                 

TOTAL CAPITAL OUTLAYS -               20,450     -               34,000     62,000           
OTHER COSTS

ART GUILD 7,603            5,706            1,925            3,000            2,000                    
COMMUNITY CENTER -                     -                     -                     -                     14,500                 
UNCLE REMUS LIBRARY 6,530            14,318          3,964            3,000            2,000                    

TOTAL OTHER COSTS 14,133     20,024     5,889       6,000       18,500           
TOTAL EXPENDITURES 254,841$ 288,810$ 263,186$ 326,098$ 285,128$       
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Airport 
Expenditures 

 
 

  

AIRPORT
2014 

ACT UAL
2015 

ACT UAL 
2016  

ACT UAL 
2017 

BUDGET  
2018 PRELIM 

BUDGET  
PURCHASED/CONTRACTED SERVICES

CONSULTING - TECHNICAL 2,500$                  
EQUIPMENT REP & MAINT-OUTSIDE 5,000                     
LANDSCAPE 2,500                     
MAINTENANCE CONTRACTS 2,500                     
TRAINING & EDUCATION 1,500                     

TOTAL PURCHASED/CONTRACT -                   -                   -                     -                   14,000            
SUPPLIES

AIRPORT EXPENSE 39,324$             85,583$            17,540$                10,000$             5,000                     
AIRPORT FUEL -                          50,806               75,257                  50,000               90,000                  
AUTO PARTS 452                     419                    183                        500                     500                        
BUILDING REP & MAINT - INSIDE 1,899                 6,962                 3,447                     2,000                  2,500                     
CHEMICALS/PESTICIDES -                          -                          -                              -                           500                        
GAS/OIL/FUEL-OUTSIDE -                          114                    935                        500                     500                        
DAMAGE CLAIMS -                          9,315                 -                              -                           -                              
EQUIPMENT < 5,000 -                          -                          5,595                     -                           -                              
MISCELLANEOUS 70                       5,491                 1,006                     2,500                  2,500                     
OFFICE OPERATIONS 16,735               8,455                 12,041                  10,000               2,500                     
TIRES 294                     209                    -                              500                     500                        
EXPENDABLE FLUIDS 30                       13                       65                          500                     250                        

TOTAL SUPPLIES 58,804         167,366       116,070          76,500         104,750          
CAPITAL OUTLAYS

BUILDINGS -                          -                          -                              -                           28,500                  
SITE IMPROVEMENTS -                          -                          -                              -                           7,500                     

TOTAL CAPITAL OUTLAYS -                   -                   -                     -                   36,000            
TOTAL EXPENDITURES 58,804$       167,366$     116,070$        76,500$       154,750$        
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OTHER GOVERNMENTAL FUNDS 
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Other Governmental Funds Overview 
 

Special Revenue Funds 

Special Revenue Funds are used to account for the proceeds of specific 
revenue sources (other than expendable trust or major capital projects) that 
are legally restricted to expenditures for specified purposes. The City of 
Monroe utilizes the following Special Revenue Funds: 
 
Confiscated Assets Fund – This fund is used to account for the City’s share of 
monies that have been forfeited through the court system and are restricted 
for law enforcement purposes. 

Hotel/Motel Tax Fund – This fund is used to account for hotel/motel taxes 
collected and are restricted for the promotion of trade and tourism in the 
City. 

 

G.O. Debt Service Fund 

A fund established to account for the accumulation of resources for, and 
payment of the City’s long-term debt principal and interest. 

 

Capital Projects Funds 

A fund used to account for financial resources used for the acquisition or 
construction of major capital equipment or facilities other than those 
financed by proprietary funds. 

SPLOST Fund – This fund is used to account for the special local option sales 
tax collected and used for specific purposes. This tax must be approved by a 
majority of the qualified voters of Walton County.  This is our second 
SPLOST which will be in place years 2013-2018. This additional 1% started 
in 2013 and will end December 2018. The City’s portion of SPLOST is 
negotiated and agreed upon with Walton County through an inter-
governmental agreement.   
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Confiscated Asset Fund 
Revenues, Expenditures and Other Sources and Uses Summary 

 

 

 

Confiscated Asset Fund 
Expenditures 

   

 2014 
ACT UAL

 2015 
ACT UAL

2016  
ACT UAL 

2017 
BUDGET  

2018 PRELIM 
BUDGET  

REVENUE
FINES AND FORFEITURES 80,123$              89,083$              33,970$              35,000$              40,000$               

TOTAL REVENUE 80,123                89,083                33,970                35,000                40,000                 

EXPENDITURES
POLICE 60,896                122,447              60,089                35,000                40,000                 

TOTAL EXPENDITURES 60,896                122,447              60,089                35,000                40,000                 

EXCESS (DEFICIENCY) OF 
REVENUE AND OTHER SOURCES 
OVER EXPENITURES 19,227$        (33,364)$       (26,119)$       -$              -$               

EXPENDITURES
 2014 

ACT UAL
 2015 

ACT UAL
2016  

ACT UAL 
2017  

BUDGET  
2018 PRELIM  

BUDGET  
PURCHASED/CONTRACTED SERVICES

ANTI-DRUG ADVERTISING -$                           -$                           -$                         -$                           -$                           
COMMUNICATIONS -                             -                             -                            -                             2,500                     
COURT FEES -                             -                             -                            -                             1,500                     
TRAINING & EDUCATION 4,953                    6,249                    24,649                5,000                    9,000                     

TOTAL PURCHASED/CONTRACTED SERVI 4,953                    6,249                    24,649                5,000                    13,000                  
SUPPLIES

ISSUED EQUIPMENT 21,361                  31,105                  8,555                   15,000                  10,000                  
INVESTIGATION SUPPLIES -                             -                             -                            -                             1,500                     
MISCELLANEOUS 20,141                  40,610                  26,886                -                             500                        

TOTAL SUPPLIES 41,502                  71,715                  35,440                15,000                  12,000                  
CAPITAL OUTLAYS

SITE IMPROVEMENTS -                             28,000                  -                            15,000                  15,000                  
VEHICLES 14,441                  16,483                  -                            -                             -                              

TOTAL CAPITAL OUTLAYS 14,441                  44,483                  -                            15,000                  15,000                  
TOTAL EXPENDITURES 60,896$         122,447$       60,089$        35,000$         40,000$          
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Hotel/Motel Fund 
Revenues, Expenditures and Other Sources and Uses Summary 

 

 

 

Hotel/Motel Fund 
Expenditures 

  
  

2014 
ACT UAL 

2015 
ACT UAL 

2016 
ACT UAL 

2017  
BUDGET  

2018 pre lim  
BUDGET  

REVENUE
TAXES 29,129$             39,997$              42,504$                   25,000$                25,000$           
OTHER FINANCING SOURCES -                      27.50                   -                            -                         -                        

TOTAL REVENUE 29,129               40,025                 42,504                      25,000                  25,000             

EXPENDITURES
ADMINISTRATIVE 25,000               44,291                 47,679                      25,000                  25,000             

TOTAL EXPENDITURES 25,000               44,291                 47,679                      25,000                  25,000             
EXCESS (DEFICIENCY) OF REVENUE AND 
OTHER SOURCES OVER EXPENITURES 4,129$         (4,267)$         (5,175)$             -$                   -$               

 
2014 

ACT UAL 
2015 

ACT UAL  2016 ACT UAL 2017  BUDGET  
2018 pre lim  

BUDGET  

PURCHASED/CONTRACTED SERVICES
PUBLICATION COSTS -$                        -$                          -$                               -$                           -$                      

TOTAL PURCHASED/CONTRACTED SERVICE -                          -                            -                                 -                              -                        
OTHER COSTS

CONVENTION VISITORS BUREAU 25,000               44,291                 47,679                      25,000                  25,000             
TOTAL OTHER COSTS 25,000               44,291                 47,679                      25,000                  25,000             
TOTAL EXPENDITURES 25,000$       44,291$        47,679$            25,000$          25,000$      
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G.O. Debt Service Fund 
Revenues, Expenditures and Other Sources and Uses Summary 

 

 

 

G.O. Debt Service Fund 
Expenditures 

  
  

2014 
ACT UAL 

2015 
ACT UAL 

2016 
ACT UAL 

2017 
BUDGET  

2018 PRELIM 
BUDGET  

REVENUE
OTHER FINANCING SOURCES 787,650$          818,400$            3,354,150$       842,725$              862,248$              

TOTAL REVENUE 787,650       818,400         3,354,150    842,725          862,248          

EXPENDITURES
DEBT SERVICE 787,650            818,400               3,354,150         842,725                862,248                
OTHER FINANCING USES -                     -                        -                     -                         -                         

TOTAL EXPENDITURES 787,650       818,400         3,354,150    842,725          862,248          

EXCESS (DEFICIENCY) OF REVENUE AND 
OTHER SOURCES OVER EXPENITURES -$                -$                  -$                 -$                   -$                   

EXPENDITURES
2014 

ACT UAL 
2015 

ACT UAL 
2016 

ACT UAL 
2017 

BUDGET  
2018 PRELIM 

BUDGET  
SUPPLIES

MISCELLANEOUS -$                       -$                          -$                        -$                           -$                           
T OT AL SUPPLIES -                          -                            -                          -                              -                              
DEBT SERVICE

ADVANCE REFUNDING ESCROW -                          -                            2,478,307         -                              -                              
ISSUANCE COSTS -                          -                            34,693               -                              -                              
GO BOND PRINCIPAL 585,000            645,000               700,000            810,000                835,000                
GO BOND-INTEREST 202,650            173,400               141,150            32,725                  27,248                  

TOTAL DEBT SERVICE 787,650            818,400               3,354,150         842,725                862,248                

TOTAL EXPENDITURES 787,650$     818,400$       3,354,150$  842,725$        862,248$        
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Special Local Option Sales Tax Fund (2013 – 2018) 
Revenues, Expenditures and Other Sources and Uses Summary 

 
Special Local Option Sales Tax Fund (2013 – 2018) 
Expenditures 

 

2014 
ACT UAL 

2015 
ACT UAL

2016 
ACT UAL 

2017 
BUDGET  

2018 PRELIM 
BUDGET  

REVENUE
TAXES -$                    -$                    1,481,805$      -$                    -$                           
INTERGOVERNMENTAL 1,761,995      2,366,460      183,541            1,533,333      1,550,000             
INVESTMENT INCOME -                       -                       2,753                -                       -                              
OTHER FINANCING SOURCES 254,110         45,202           -                         -                       -                              
FUND BALANCE -                       -                       -                         67,599           202,500                

TOTAL REVENUE 2,016,105 2,411,662 1,668,099   1,600,932 1,752,500       

EXPENDITURES
GENERAL GOVERNMENT -                       -                       50,593              -                       -                              
FIRE 653,389         115,155         156,385            115,155         395,000                
STREETS AND TRANSPORTATION 858,208         1,055,910      690,340            983,333         580,000                
SOLID WASTE -                       -                       8,835                350,000         770,000                
PARKS -                       -                       -                         -                       -                              
POLICE 203,875         151,444         151,444            152,444         -                              
AIRPORT -                       -                       -                         -                       7,500                     
OTHER FINANCING USES -                       238,931         137,651            -                       -                              

TOTAL EXPENDITURES 1,715,472 1,561,440 1,195,248   1,600,932 1,752,500       
EXCESS (DEFICIENCY) OF REVENUE AND 
OTHER SOURCES OVER EXPENITURES 300,633$  850,223$  472,851$    -$              -$                   

 
2014 

ACT UAL 
2015 

ACT UAL 
2016 

ACT UAL 
2017 

BUDGET  
2018 PRELIM 

BUDGET  
PURCHASED/CONTRACTED SERVICES
   CONSULTING - BY-PASS 211,479$           97,988$             64,035$            100,000$         -$                          

FEES -                           -                           250                    -                         -                             
   CONSULTING - TECHNICAL 6,545                  25,826                -                         -                         -                             
TOTAL PURCHASED/CONTRACTED SERVICES 218,024              123,814             64,285              100,000            -                             
SUPPLIES
   STREET REPAIRS & MAINT INSIDE 195,208              145,638             121,074            192,739            -                             
TOTAL SUPPLIES 195,208              145,638             121,074            192,739            -                             
CAPITAL OUTLAYS

EQUIPMENT -                           -                           55,304              350,000            850,000               
INFRASTRUCTURE-STREETS -                           -                           462,649            613,094            520,000               
INFRASTRUCTURE-AIRPORT 438,591              786,458             50,343              77,500              -                             
SITE IMPROVEMENTS -                           -                           -                         0 7,500                    
VEHICLES 597,050              -                           37,344              -                         375,000               

TOTAL CAPITAL OUTLAYS 1,035,641          786,458             605,640            1,040,594        1,752,500            
DEBT SERVICE      

CAPITAL LEASE PRINCIPLE 253,524 257,070 261,791            262,849 -                             
CAPITAL LEASE INTEREST 13,075                9,529                  4,809                4,750                -                             

TOTAL DEBT SERVICE 266,599              266,599             266,599            267,599            -                             
OTHER FINANCING USES
   TRANSFERS OUT - OTHER FUNDS -                           238,931             137,651            -                         -                             
TOTAL OTHER FINANCING USES -                           238,931             137,651            -                         -                             

TOTAL EXPENDITURES 1,715,472$   1,561,440$   1,195,248$ 1,600,932$ 1,752,500$    
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ENTERPRISE FUNDS 
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COMBINED UTILTIES FUND 
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Revenues and Rates 
 
Funding for the Combined Utilities Fund is provided primarily by user fees. 
The operating revenues provide funding for the operating and maintenance 
expenses of the utility, routine repairs and maintenance and debt service on 
all existing debt connected to utilities.  

Five percent (5%) of the gross revenue received per month from the 
operation of the system is placed in a reserve fund that is kept separate 
from other funds. The money in this fund is used for expansion or major 
maintenance and repair of the system. Additionally, five percent (5%) of the 
gross revenue is paid to the General Fund of the City. 

The City of Monroe Combined Utility provides electric, natural gas, sewer, 
cable, internet and phone services to customers primarily within the City 
limits. The City has an adequate supply of water, electric and gas to meet 
the needs of Monroe’s expected demand for the next 15-20 years. 

Electric System 

The electric utility of the City, with 185 miles of electric distribution lines, is 
substantially confined to an area within or near the corporate City limits of 
Monroe and customers therein needing electric service must take such 
service from the City.  An exception exists if it is a new customer and the 
load is expected to exceed 9MW.  A new customer whose load exceeds 9 MW 
falls under the Georgia Customer Choice regulation.  This regulation allows 
the customer to take bids and then contract for their electric service.  Under 
this regulation, the City can likewise provide electric service to customers 
outside of, but strategically near their service territory.  The City purchases 
nearly all of its electricity through the Municipal Electric Authority of Georgia 
(MEAG).  Planning for generating capacity and/or power purchases to serve 
the City’s electric load is also provided by MEAG Power.  This arrangement 
serves to reduce the risk of adding incremental generating capacity as well 
as the risk of losing a large customer to individual MEAG Power participants 
such as the City.   

Natural Gas System 

Natural gas service is provided within the corporate limits of the City as well 
as in some areas of Walton County.  In 1987, the City, along with 62 other 
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municipally-owned natural gas systems in the State of Georgia, began 
purchasing gas from the Municipal Gas Authority of Georgia (MGAG).  The 
City’s natural gas system consists primarily of two delivery stations and 
approximately 146 miles of natural gas distribution lines.  The City’s two 
delivery stations are connected to the Transcontinental Gas Pipe Line 
Corporation.   

Water System 

The City’s raw water supply facilities originate with raw water intake from 
the Alcovy River at the River Intake Pump Station located immediately 
upstream of Georgia Highway 78.  In addition to its raw water intake from 
the Alcovy River, the City owns the John T. Briscoe, Jr. Raw Water Reservoir 
(Briscoe Reservoir) which increases its total raw water supply capacity to be 
795 million gallons.   

The City has the ability to pump raw water from either or both of its raw 
water sources to its water treatment plant.  The water portion of the City 
system is under the jurisdiction of The Georgia Environmental Protection 
Division (Georgia EPD).  The Georgia EPD has approved a reliable raw water 
yield from the City’s current raw water sources of 10 MGD (maximum daily 
withdrawal).  The City has consistently met all requirements set forth by the 
Georgia EPD as to water quality. 

The City’s Water Treatment Plant (WTP) is located within the City’s corporate 
limits.  The WTP is a 10-MGD microfiltration system.  The City currently 
operates and maintains over 235 miles of water lines in its distribution 
system varying in diameter up to 24 inches.  Three water storage tanks, 
with a total storage volume of 1.5 million gallons, are located throughout the 
City’s distribution system to help satisfy peak water demands and fire 
protection requirements.  

Sewer System 

The Jack’s Creek Wastewater Treatment plant (WWTP) is a 3.4-MGD trickling 
filter plant that provides secondary treatment capable of handling peak flows 
of 9.5 MGD.  The sewerage collection system primarily serves areas inside 
and adjacent to the corporate City limits.  This collection system includes 
approximately 140 miles of sewer lines and 7 lift stations.   
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Combined Utilities Fund 
Revenues, Expenditures and Other Sources and Uses Summary 

 
  

REVENUE
 2014 

ACT UAL
2015 

ACT UAL 
2016  

ACT UAL 
2017  

BUDGET  
2018 PRELIM  

BUDGET  
INTERGOVERNMENTAL 388,340$            500,000$           -$                         -$                          500,000$                 
CHARGES FOR SERVICES

ELECTRIC 17,432,513         18,602,156        19,126,312        18,645,000         19,004,530              
TELECOMM 5,019,198           5,106,263          5,271,227          5,723,000            5,698,000                
WATER 4,314,789           4,542,577          5,084,532          4,765,000            4,845,000                
SEWER 3,501,091           3,623,138          3,975,471          3,856,740            3,928,000                
GAS 4,373,689           3,271,287          3,232,118          3,573,340            3,566,181                
GUTA -                            -                           -                           -                             367,062                    
GENERAL CUSTOMER ACCOUNT FEES 775,610               750,925             794,089             -                             640,000                    

INVESTMENT INCOME 43,642                 76,109                175,847             50,000                 60,000                      
CONTRIBUTIONS AND DONATIONS 101,380               12,575                43,351                -                             -                                 
MISCELLANEOUS 7,786                   2,579                  950                     -                             -                                 
OTHER FINANCING SOURCES 5,151                   -                           49,625                -                             -                                 

TOTAL REVENUE 35,963,189    36,487,610   37,753,523   36,613,080    38,608,773       

EXPENDITURES BY FUNCTION
FINANCE AND ADMINISTRATION 10,329                 (117,350)            7,979                  304,598               (0)                               
ELECTRIC AND TELECOMMUNICATIONS 21,330,831         21,713,120        21,982,553        24,271,848         25,144,070              
WATER, SEWER, GAS & GUTA 10,851,686         9,888,481          11,415,762        12,036,633         13,464,703              

TOTAL EXPENDITURES 32,192,846    31,484,251   33,406,294   36,613,080    38,608,773       
EXCESS (DEFICIENCY) OF REVENUE 
AND OTHER SOURCES OVER 
EXPENITURES 3,770,343$    5,003,359$   4,347,229$   -$                   (0)$                    
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Combined Utilities Fund 
Revenue Detail 

 

 
2014 

ACT UAL 
2015 

ACT UAL 
2016 

 ACT UAL 
2017 

BUDGET  
2018 PRELIM 

BUDGET  
INTERGOVERNMENTAL

STATE GRANTS RECEIVED 356,548$            -$                          -$                          -$                          -$                           
STATE GRANTS REC'D CDBG 31,792                 500,000               -                            -                            500,000                

TOTAL INTERGOVERNMENTAL 388,340         500,000         -                    -                    500,000          
CHARGES FOR SERVICES

ELECTRIC METERED SALES 16,358,141         17,708,988         18,036,587         17,795,000         18,129,530          
ELECTRIC MISC REVENUES 103,334               40,647                 50,241                 50,000                 50,000                  
ELECTRIC OPERATING REVENUES 448,190               453,178               459,036               425,000               425,000                
MEAG REBATE 522,848               399,342               580,448               375,000               400,000                
CATV / INTERNET REVENUES 2,780,526           2,729,696           2,767,106           3,256,000           3,100,000             
CATV / INT MISC REVENUES 164,291               154,308               135,222               150,000               150,000                
CATV / INT OPERATING REVENUES 28,281                 25,552                 25,473                 25,000                 25,000                  
TELEPHONE REVENUES 418,662               407,977               359,934               400,000               380,000                
FIBER REVENUES 338,269               388,784               390,558               400,000               425,000                
INTERNET/DATA REVENUES 1,289,169           1,399,946           1,592,935           1,492,000           1,618,000             
SEWAGE MISC REVENUES -                            5,749                   -                            -                            -                              
SEWAGE OTHER OPER REVENUES 10,055                 18,725                 19,870                 15,000                 15,000                  
SEWAGE TREATMENT REVENUES 3,434,036           3,522,664           3,810,601           3,731,740           3,803,000             
SEWERAGE TAP FEES 57,000                 76,000                 145,000               110,000               110,000                
WATER METERED SALES 4,200,658           4,351,294           4,825,270           4,578,000           4,658,000             
WATER MISC REVENUES 55,525                 57,165                 60,802                 55,000                 55,000                  
WATER OPERATING REVENUES 8,656                   12,269                 16,686                 12,000                 12,000                  
WATER TAP FEES 49,950                 121,850               181,775               120,000               120,000                
GAS METERED SALES 4,209,936           3,145,126           3,108,495           3,450,340           3,443,181             
GAS MISC REVENUES 3,778                   3,283                   1,030                   5,000                   5,000                     
GAS OPERATING REVENUES 1,361                   -                            -                            -                            -                              
GAS TAP FEES 5,000                   8,400                   22,424                 15,000                 15,000                  
MGAG REBATE 153,614               114,478               100,170               103,000               103,000                
GUTA -                            -                            -                            -                            367,062                
UTIL GENERAL CUST ACCOUNT FEES 775,610               750,925               794,089               -                            640,000                

TOTAL CHARGES FOR SERVICES 35,416,890    35,896,346    37,483,751    36,563,080    38,048,773     

INVESTMENT INCOME
INTEREST REVENUES - UTILITY 43,642                 76,109                 175,847               50,000                 60,000                  

TOTAL INVESTMENT INCOME 43,642           76,109           175,847         50,000           60,000            
CONTRIBUTIONS AND DONATIONS

CONTRIBUTED CAP - ELECTRIC 29,950                 -                            43,351                 -                            -                              
CONTRIBUTED CAP - GAS 26,113                 -                            -                            -                            -                              
CONTRIBUTED CAP - WATER 45,317                 -                            -                            -                            -                              
CONTRIBUTED CAPITAL - CATV -                            12,575                 -                            -                            -                              

TOTAL CONTRIBUTIONS AND DONATIONS 101,380         12,575           43,351           -                    -                     
MISCELLANEOUS

OTHER - UTILITY 658                       936                       950                       -                            -                              
REIMB DAMAGED PROP - ELECT 7,128                   -                            -                            -                            -                              
REIMB DAMAGED PROP - WATER -                            1,644                   -                            -                            -                              
ADMIN ALLOC - OTHER (803,722)             (827,970)             -                            (841,170)             (700,000)               
ADMIN ALLOC - ELECTRIC 394,499               406,807               -                            361,560               296,149                
ADMIN ALLOC - GAS 111,533               123,757               -                            93,757                 71,029                  
ADMIN ALLOC - WATER 93,802                 101,319               -                            134,141               119,931                
ADMIN ALLOC - SEWER 85,500                 81,961                 -                            105,962               95,935                  
ADMIN ALLOC - CATV 118,388               114,127               -                            145,750               116,956                

TOTAL MISCELLANEOUS 7,786             2,579             950                -                    -                     
OTHER FINANCING SOURCES

OPERATING TRANSFERS IN 5,151                   -                            -                            -                            -                              
SALE OF ASSETS - GAS -                            -                            16,398                 -                            -                              
SALE OF ASSETS - WATER -                            -                            17,030                 -                            -                              
SALE OF ASSETS - SEWAGE -                            -                            9,010                   -                            -                              
SALE OF ASSETS - GENERAL -                            -                            7,187                   -                            -                              

TOTAL OTHER FINANCING SOURCES 5,151             -                    49,625           -                    -                     

TOTAL REVENUES 35,963,189$  36,487,610$  37,753,523$  36,613,080$  38,608,773$   
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Positions by Department – Combined Utilities Fund 
Department/Func t ion Posit ion  FY  2014 FY  2015 FY  2016  FY  2017 FY   2018

Finance Accounting Division Manager 0 1 0 0 -           
Accountant 1 1 1 1 -           
Accounting Clerk 1 1 1 1 1           
Asst Finance Director 1 1 1 1 1           
Hr / Finance Assistant 0 0 0 0 1           
Hr / Payroll Specialist 1 1 1 1 1           
Hr / Payroll Director 0 0 0 0 1           

Total F inance 4 5 4 4 5        
Customer Servic e Administration Division Manager 1 1 0 0 -           

Cashier 4 0 0 0 -           
Customer Service 5 0 0 0 -           
Customer Service Tech 0 0 0 0 -           
Finance Staff Assistant 1 1 1 1 1           
Sr Customer Service Tech 0 0 0 0 -           
Csr  / Office Manager 1 1 1 1 1           
Csr  / Cashier 0 7 8 8 7           
Csr  / Community Relations Liaison 0 1 1 1 1           
Customer Services Manager 0 0 1 1 1           
City Clerk 0 0 1 1 1           
Call Center Tech 0 0 0 2 3           

Total Customer Servic e 12 11 13 15 15       
Billing Utilities Billing Clerk 2 3 2 2 2           

Utilities System Admin 1 0 0 0 -           
Utilities Billing Supervisor 0 0 1 1 1           

Total Billing 3 3 3 3 3        
Cent ral Servic es Central Division Manager 0 0 0 0 1           

Bldg Maint / Eq Op I 0 0 0 0 2           
Field Service Manager 0 1 0 0 -           
Field Service Tech 5 2 2 2 4           
Janitor 1 1 1 1 1           
System Tech/IT 1 1 1 1 1           
Warehouse Procurement 0 0 0 0 -           
Warehouse Stock Person 0 0 0 0 -           
Warehouse Inventory Control 1 1 1 1 -           
Sr Field Service Tech 1 3 3 3 -           
Purchasing Agent 0 1 1 1 -           
General Laborer 0 0 0 0 1           
Purchasing Manager 0 0 0 0 1           

Total Cent ral Servic es 9 10 9 9 11       
Elec t ric  & Telecomm Administ rat ion Elect Admin Asst 1 0 0 1 1           

Network Engineer 0 1 1 1 1           
Director Electric & Telecom 1 1 1 1 1           
Asst Director Electric & Telecom 1 0 0 0 -           
Sr Network Engineer 0 0 0 0 1           

Total Elec t ric  & Telec omm Administ rat ion 3 2 2 3 4        
Elec t ric Apprentice Lineman 2 2 0 0 1           

Construction Foreman 1 1 1 1 1           
Construction Worker 0 0 0 0 -           
Electric Division Foreman 1 1 1 1 1           
Journeyman Lineman 2 2 2 2 -           
Lead Lineman 2 2 2 2 4           
Lineman 1 1 3 3 3           
ROW Crew 3 3 3 3 1           
Utilities Locate Tech 1 1 1 1 1           
Equip Operator 1 1 1 1 1           
Electric Operations Manager 0 0 0 0 1           

Total Elec t ric 14 14 14 14 14       
Telecomm CATV & Telecom Tech 1 1 1 1 1           

CATV Division Foreman 1 1 1 1 1           
CATV Installer 2 1 1 1 1           
CATV Technician 1 2 2 2 3           
Headend Tech / Designer 0 0 0 0 -           
Comp Network-Internet Specialist 2 1 1 1 1           
Video Coordinator/Telecom Asst 0 0 0 0 -           
Call Center Agent 1 1 1 1 -           
Network/Internet/Call Center Manager 0 1 1 1 1           

Total Telecomm 8 8 8 8 8        
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Positions by Department – Combined Utilities Fund 
(continued) 

   

Department/Func t ion Posit ion  FY  2014 FY  2015 FY  2016  FY  2017 FY   2018
Water & Gas Administ rat ion Director Of Water, Sewer & Gas 1 1 1 1 1           

Asst Director Of Water, Sewer & Gas 1 0 0 1 1           
Total Water & Gas Administ rat ion 2 1 1 2 2        

Stormwater Stormwater Tech 1 3 3 3 4           
Total Stormwater 1 3 3 3 4        

Sewage Collec t ion Utility Inspector 1 1 1 1 1           
Wastewater Serviceman 6 5 5 5 5           
Wastewater Service Foreman 1 1 1 1 1           
Call Center Agent 0 1 1 1 1           

Total Sewage Collec t ion 8 8 8 8 8        
Sewage T reatment  Plant Lab Analyst 2 1 1 1 1           

Pump/Lift Station Service 1 1 1 1 1           
WWTP Apprentice 4 2 2 2 1           
WWTP Operator III 1 1 1 1 2           
WWTP Operator II 0 1 1 1 1           
WWTP Supervisor / Oper I 0 1 1 1 1           

Total Sewage T reatment  Plant 8 7 7 7 7        
Water T reatment  Plant Water Plant Apprentice 2 0 0 0 1           

WTP Operator I 1 1 1 1 2           
WTP Operator III 1 1 1 1 -           
WTP Supervisor 0 1 1 1 1           
WTP Operator II 0 2 2 2 1           
Water Lab Analyst 0 0 0 0 1           

Total Water T reatment  Plant 4 5 5 5 6        
Water Dist ribut ion System Water Serviceman 5 6 7 7 6           

Water Foreman 1 1 1 1 1           
Leak Detection Tech 5 0 0 1 1           
Field Service Specialist 5 0 0 1 1           

Total Water Dist ribut ion System 16 7 8 10 9        
Natural Gas Natural Gas Division Foreman 1 1 1 1 1           

Gas Safety/Trainer 1 0 0 0 -           
Natural Gas Serviceman Sr 6 7 7 7 7           

Total Natural Gas 8 8 8 8 8        
GUTA Guta Trainer 0 0 0 0 3           

Total GUTA 0 0 0 0 3        
Total Ut ilit y Fund 100 92 93 99 107     
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ELECTRIC RATES 
(Effective March 2012) 

 
RESIDENTIAL 

      Summer (May - October) Winter (November - April) 
Base Charge                                   $10.00                              $10.00 
First  700 KWH                  $  0.09   per kWh             $  0.09   per kWh 
Over 700 KWH                                $  0.128 per kWh             $  0.078 per kWh 
 
Plus Applicable Power Cost Adjustment and Applicable Sales Tax 
 
Minimum Bill    $10.00 plus Applicable Sales Tax 
 

COMMERCIAL NON DEMAND 
Applicable to non-residential service where average monthly energy consumption is less than 3,000 kilowatt hours, 

based on the most recent 12 months’ data in January each year. 
 
      Summer (May - October) Winter (November - April) 
Base Charge                                   $16.00                             $16.00 
All kWh                                            $  0.155 per kWh            $  0.125 per kWh 
 
Plus Applicable Power Cost Adjustment and Applicable Sales Tax 
 
Minimum Bill                                $16.00 plus Applicable Sales Tax 
  

COMMERCIAL DEMAND 
Applicable to all commercial or industrial electric service where the average monthly consumption is greater 

than or equal to 3,000 kilowatt hours and the maximum monthly demand is less than 1,000 kilowatts. 

Base Charge                                                                          $35.00 
Demand Charge                                                                     $  2.50 per kW 
 
Energy Charges: 
First 200 kWh per kW of Billing Demand: 
  First     3,000 kWh                                                                $0.125 per kWh 
  Next     7,000 kWh                                                                $0.117 per kWh 
  Next   90,000 kWh                                                                $0.109 per kWh 
  Next 100,000 kWh                                                                $0.101 per kWh  
 
Next 200 kWh per kW of Billing Demand                               $0.053 per kWh 
Over 400 kWh per kW of Billing Demand                               $0.047 per kWh 
 
Plus Applicable Power Cost Adjustment and Applicable Sales Tax 
Minimum Bill   $35.00 per meter plus $8.00 per kW of billing demand plus applicable 

Sales Tax 
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INDUSTRIAL 
Applicable to all commercial or industrial electric service where maximum monthly demand exceeds 1,000 

kilowatts. 

Base Charge                                                                          $100.00 
Demand Charge                                                                     $    8.00 per kW 
 
Energy Charges: 
All consumption kWh not greater than 200 hours times the demand:  
  First   200,000 kWh                                                              $    0.07 per kWh 
  Over  200,000 kWh                                                              $    0.06 per kWh 
 
All consumption kWh in excess of 200 hours and not greater than  
400 hours times the billing demand                                        $    0.048 per kWh 
All consumption kWh in excess of 400 hours times the  
demand                                                                                   $    0.042 per kWh 
 
Plus Applicable Power Cost Adjustment and Applicable Sales Tax 
 
Minimum Bill   $100.00 per meter plus $8.00 per kW of billing demand plus applicable 
Sales Tax 

 
CHURCH 

Applicable to all buildings and facilities owned and solely used by religious institutions and led by licensed 
members of the clergy. Buildings and facilities used for weekday afternoon educational, preschool and/or 

recreational purposes may, at the sole option of the City of Monroe, be billed under the otherwise appropriate 
commercial rate schedule. At the option of high load factor religious institutional accounts, service under the 

commercial demand tariff may be selected in lieu of this tariff. 

Base Charge                                                                                      $10.00 
All kWh                                                                                               $  0.088 per kW 
 
Plus Applicable Power Cost Adjustment and Applicable Sales Tax 
 
Minimum Bill   $10.00 plus Applicable Sales Tax 

 
 

CITY GOVERNMENT 
Applicable to all aspects of the government of the City of Monroe.  

All kWh                                                                                       $    0.08 per kW 
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SECURITY LIGHTS 

    TYPE      RATE 
   100 Watt HPS     $10.00 
   150 Watt HPS     $10.00  
   150 Watt HPS (ornamental)   $12.00  
   175 Watt MV      $10.00 
   250 Watt HPS     $16.00 
   400 Watt HPS     $20.00 
   400 Watt MH      $32.00 
             1000 Watt MH     $45.00 
 

Plus Applicable Sales Tax 
 Add-ons: $3.00/month for New Pole 

           $3.00/month for Underground  
(Light must be located within 50 feet of the transformer or meter base, with no exceptions.)  

 

  

Attachment number 1 \nPage 90 of 147

Item # 23



City of Monroe - 80 - FY 2017 Annual Budget PROPOSED 

 

 CABLE TELEVISION RATES 
(Effective January 1, 2016) 

 
 
PROGRAMMING       MONTHLY FEES   
 
Basic Cable         $18.28       
Basic & Expanded Basic Cable      $56.40       
Digital Non-DVR Cable Service      $72.10  
Digital DVR Cable Service       $77.10 
Showtime          $14.651      
Cinemax         $14.651      
HBO          $14.65 
STARZ Super Pak (Starz, Encore, WAM)   $14.65       
Playboy         $15.70       
 
1  If purchased with HBO                                $12.55 
 
Additional HD DVR        $9.95 
Additional HD Non-DVR       $6.95 
Additional SD Non-DVR       $4.95 
Static IP Address        $5.00 

 
 

CATV INSTALLATION CHARGES 
 
Un-wired Home  $55.00 includes one outlet - Each Additional $15.00* 

Pre-wired Home  $35.00 includes one outlet - Each Additional $15.00* 

Additional Outlet (same trip)   $15.00 per outlet* 

Additional Outlet (different trip)  $25.00 for 1st outlet 

       $15.00 for each additional outlet 

Relocate Outlet      $25.00 for 1st outlet 

       $15.00 for each additional outlet 

Premium Channel Addition    $10.00 for one channel 

    

Upgrade of Service Fee (basic to expanded basic)   $10.00 
 
Cable Reconnect-Office Fee $20.00  
 
Trip Charge for customer-caused problems  $35.00 plus materials 
 
Modem Rental Fee $2.00 per month  
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INTERNET SERVICE RATES 
 
 

 
Download/Upload Speed                                           Monthly Fee  
 
1Mbps/256Kbps  $21.95 
6Mbps/384Kbps  $34.95 
15Mbps/1Mbps  $44.95 
25Mbps/2MBps  $69.95 
50Mbps/3Mbps  $99.95 
100bps/10Mbps                                            $129.99  
   
 
A Start-Up Charge of $25.00 must be paid before installation. 
 
 
  

WIRELESS INTERNET SERVICE RATES 
 
 

 Residential                                           Monthly Fee  
 
10Mbps  $49.95 
15Mbps  $59.95 
25Mbps  $79.95 
 
Commercial  Monthly Fee 
 
10Mbps  $59.95 
15Mbps  $79.95 
25Mbps  $109.95 
 
Upload speeds are equal to download speeds.  
 
  

Attachment number 1 \nPage 92 of 147

Item # 23



City of Monroe - 82 - FY 2017 Annual Budget PROPOSED 

 

PHONE RATES 

RESIDENTIAL 

 

Residential Phone         $29.95 
 Phone/Internet Bundle        $57.95  
Phone/Expanded Cable Bundle      $57.95 
Phone/Non DVR Cable Bundle       $72.10 
Phone/DVR Cable Bundle       $77.10 
Phone/Internet/Cable Bundle      $99.95 

 
Residential FCC Fee $4.48 per line 

911 Fee $1.50 per line 

 
 

COMMERCIAL 
 
 

     Commercial Phone        $39.95 
     Phone/Internet Bundle      $79.95 
     Phone/Cable Bundle        $79.95 

            Phone/Internet/Cable Bundle                $110.95        
 

Commercial FCC Fee $9.07 per line 

911 Fee $1.50 per line 

 
 

Installation/Port Charges

 

Installation or Transfer Charge
One Time Port Charge 
International Long Distance 
411 Information 

$25.00
        $24.00 

Rates vary  
$ 1.50
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WATER RATES 
 

 
METER BASE CHARGES 

(Effective January 1, 2016) 
 

Meter Size Inside City Outside City 

5/8 inch meter $11.25 $15.00 

3/4 inch meter $11.25 $15.00 

1 inch meter $11.25 $15.00 

1 1/2 inch meter $45.00 $56.25 

2 inch meter $45.00 $56.25 

3 inch meter $56.25 $67.50 

4 inch meter $56.25 $67.50 

6 inch meter $112.50 $168.75 

8 inch meter $150.00 $206.25 
 
 

RESIDENTIAL 
(Effective January 1, 2016) 

 
The minimum bill will be determined by the Base Charge of the water meter size. 

 
 Inside City Outside City

0 – 2,000 gallons $2.69 per 1,000 gallons $4.04 per 1,000 gallons
2,001 – 6,000 gallons $5.38 per 1,000 gallons $8.07 per 1,000 gallons
6,001 – 10,000 gallons $6.73 per 1,000 gallons $10.10 per 1,000 gallons
Over 10,000 gallons $8.07 per 1,000 gallons $12.12 per 1,000 gallons

 
 

COMMERCIAL 
(Effective January 1, 2016) 

 
The minimum bill will be determined by the Base Charge of the water meter size. 

 
 Inside City Outside City

Commercial Rate $5.38 per 1,000 gallons $8.07 per 1,000 gallons
 
 

INDUSTRIAL 
(Effective January 1, 2016) 

                                                                 
The minimum bill will be determined by the Base Charge of the water meter size. 
 

 Inside City Outside City
Industrial Rate $2.69 per 1,000 gallons $4.04 per 1,000 gallons
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WATER RATES (cont.) 
 

IRRIGATION  
(Effective January 1, 2014) 

             

Meter Size Inside City Outside City 

5/8 inch meter $15.00 $20.00 

3/4 inch meter $15.00 $20.00 

1 inch meter $15.00 $20.00 

1 1/2 inch meter $60.00 $75.00 

2 inch meter $60.00 $75.00 

3 inch meter $75.00 $90.00 

4 inch meter $75.00 $90.00 

6 inch meter $150.00 $225.00 

8 inch meter $200.00 $275.00 
 
The minimum bill will be determined by the Base Charge of the water meter size. 
                                                     

 Inside City Outside City 
Irrigation Rate $5.18 per 1,000 gallons $7.77 per 1,000 gallons 

 
WATER METER TAP FEES 

(Effective September 12, 2007) 
 

Gallons Per 
Minute 

Size Residential 
Inside City

Residential 
Outside City

Commercial 
Inside City 

Commercial 
Outside City

25 ¾” $1,750 $2,625 $2,250 $3,375 

50 1” $2,000 $3,000 $2,500 $3,750 

90 1 ½” $2,500 $3,750 $3,000 $4,500 

130 2” $3,000 $4,500 $3,500 $5,250 

500 3”   $12,500 $18,750 

500+ 4”   $13,000 $19,500 

500+ 6”   $17,500 $26,250 

WATER MAIN TAP FEES 
(Effective September 12, 2007) 

 
Size Tap Fee

6” x 6” $3,500
8” x 6” $3,550
8” x 8” $3,850
10” x 6” $4,100
10” x 8” $4,400
10” x 10” $4,850
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ADDITIONAL WATER METERS 
(WITHOUT A SEPARATE TAP) 

(Effective September 11, 2001) 
 

• A  5/8” x ¾ inch water meter must be installed immediately adjacent to his/her 
existing water meter and must be connected to the same service line which supplies 
the existing meter. 

• Customer’s water line that extends from the additional water meter must end outside 
of the occupancy’s foundation and in no way connect to the occupancy’s plumbing. 

• The purpose of this additional water meter shall be for lawn irrigation and other 
related activities. 

• The consumption of this additional water meter shall not be subject to a sewer 
charge. 

 
INSTALLATION FEE FOR ADDITIONAL WATER METER:   $200.00 
 
• This Installation Fee only applies when the meter can be installed without a separate 

tap. 
• If an additional tap is required, the standard tap fee shall apply. 
 
NOTE:  INSTALLATION FEE FOR ADDITIONAL 1" WATER METER:   $350.00 
 

TEMPORARY WATER METER PERMIT 
(Effective March 12, 2002) 

 
• $350.00 Deposit required to use a Temporary Water Meter for water use from a Fire 

Hydrant at a designated location.  Permit Application must be completed and deposit 
paid in advance of receiving water meter. 
 

ADJUSTMENTS FOR WATER LEAKS 
(Effective March 12, 2002) 

 
When a customer’s water consumption exceeds his or her normal water usage because of a 
leak on the customer’s premises, the City will adjust the amount of the customer’s bill, 
provided that the following conditions are met:  
     

• The leak was relatively un-preventable.  
 

• The total adjustment will be limited to one-half of the water consumption 
above the customer’s normal usage.  Normal usage shall be determined by 
examining the customer’s water history for the same month of the year for 
prior year’s usage. 

 
• All of the consumption above normal usage will be adjusted from the sewer 

charge. 
 

• The City will adjust two consecutive months’ bills during any twelve-month 
period.   

 
• The City may require verification of the leak (i.e. a receipt from a plumber for 

the repair, etc.) 
 
An adjustment will not be made if it is less than $5.00 
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SEWER RATES 
 
 

RESIDENTIAL 
(Effective January 1, 2014) 

 
 Inside City Outside City 
Base Charge $15.00 per month $20.00 per month
Volumetric Charge $3.58 per 1000 gals of water 

used
$5.33 per 1000 gals of water 

used 
  
Minimum Bill $22.16 per month $30.66 per month
 

 
COMMERCIAL / INDUSTRIAL 

(Effective January 1, 2014) 
 

The monthly Sewer charge is 190% of the current monthly water charge. 
 
The minimum bill will be determined by the base charge of the water meter size. 

 
 

 WASTEWATER  PUMP  STATION  MAINTENANCE FEE 
 (Effective June 1, 2004) 
 

Residential Customers served by a WW Pump Station  
located OUTSIDE the City Limits 

$5.00 per month 

 
 

SEWER CAMERA FEES 
(Effective May 14, 2002) 

 
$2.00 per foot

$100.00 Minimum Charge
 

 
SEPTIC DISCHARGE PRICING 

(Effective May 1, 2013) 
 

$0.25 per gallon discharged
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WASTEWATER TAP FEES 
(Effective September 12, 2007) 

 

Based on Water Meter Size 

Water Meter 
Size 

Residential 
Inside City 

Residential 
Outside City

Commercial 
Inside City

Commercial 
Outside City

¾”(Base Meter) $3,000 1 ,  2 $6,000 3 , 4 $5,000 5 $10,000  5 

1”   $6,000 $12,000 

1 ½”   $7,500 $15,000 

2”   $10,000 $20,000 

3”   $20,000 $40,000 

4”   $35,000 $70,000 

6”   $50,000 $100,000 

 
 

              
1. Developer/Property Owner NOT located in a subdivision pays $3000.00 

 ($2,000 Sewer Main Tap Fee PLUS the $1,000 Sewer Service Tap Fee) 
 

2. Developer of a Subdivision pays Sewer Main Tap Fee of $2,000 per lot &   
 Builder in a Subdivision pays Sewer Service Tap Fee of $1,000 per lot  
 

3. Developer/Property Owner NOT located in a subdivision pays $6000.00 
 ($4,000 Sewer Main Tap Fee PLUS the $2,000 Sewer Service Tap Fee) 
 

4. Developer of a Subdivision pays Sewer Main Tap Fee of $4,000 per lot &   
 Builder in a Subdivision pays Sewer Service Tap Fee of $2,000 per lot  
 
Developer/Commercial Property Owner pays the total Base Meter Fee per lot with the 
remaining tap fee per lot for any tap larger than the ¾“ base meter 
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NATURAL GAS RATES 
 

As of the August 23, 2000 Commission Meeting, the fuel cost adjustment will be changed 
each month to reflect the rate fluctuations in natural gas, which is due to the rise in natural 

gas costs. 
     
 
 

METER BASE CHARGES 
(Effective January 1, 2014) 

 

Meter Size Residential Commercial Agricultural

AC-250 meter $12.00 $20.00 $15.00 

415 meter $12.00 $20.00 $15.00 

AC-630 meter $12.00 $20.00 $15.00 

AL-800 meter $12.00 $20.00 $15.00 

2M meter $20.00 $20.00 $20.00 

3M meter $30.00 $30.00 $20.00 

5M meter $40.00 $40.00 $20.00 
 
 
 

RESIDENTIAL 
(Effective January 1, 2014) 

 
The Base Charge will be determined by the gas meter size. 
 

Distribution Charge Per CCF $0.375 per CCF 
 
Plus Gas Cost and Applicable Sales Tax. 
 
 
 

COMMERCIAL 
(Effective January 1, 2014) 

 
The Base Charge will be determined by the gas meter size. 
 

Distribution Charge Per CCF $0.375 per CCF 
 
Plus Gas Cost and Applicable Sales Tax. 
 
 
 

CITY GOVERNMENT 
(Effective January 1, 2014) 

 
The Base Charge will be determined by the gas meter size. 
 

Distribution Charge Per CCF $0.375 per CCF 
 
Plus Gas Cost and Applicable Sales Tax. 
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FIRM INDUSTRIAL 
(Effective January 1, 2014) 

 
Base Charge $479 minimum 
Distribution Charge Per CCF $0.225 per CCF 

 
Plus Gas Cost and Applicable Sales Tax. 
 
 
 

INTERRUPTIBLE INDUSTRIAL 
(Effective January 1, 2014) 

 
Base Charge $384 minimum 
Distribution Charge Per CCF $0.225 per CCF 

 
Plus Gas Cost and Applicable Sales Tax. 
 
 
      

NATURAL GAS TAP FEES 
(Effective January 23, 2001) 

 
Residential $400 plus installation charges 
Commercial $800 plus installation charges 

 
Plus installation charges of $1.75 per foot over 100 feet. 
 
 
 

NATURAL GAS RECONNECTION FEE 
(Effective May 14, 2002) 

 
A fee of $200.00 will be charged to reconnect a residential meter that a resident requests to 
be disconnected for the summer season. 
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Finance and Administration - Utility 

Overview 

The Finance and Administration Department of the Combined Utilities 
provides financial and administrative support for all departments of the 
utility as well as customer service for the citizens and users.  Divisions in the 
Finance and Administration Department of the utilities are Administration, 
Billing and Central Service.  The Administration area includes customer 
service, cashier operations and a new call center.  Billing handles all utility 
billing & work orders and Central Service is responsible for meter reading. 
 
Goals/Accomplishments  
 

 Update Utility Customer Service policies 
 Continue Cashier cross training with Customer Service Reps. 
 Increase security measures and implement security training sessions 

for Customer Service staff along with police department personnel.  
 Improvements to include up to date technology and reconfiguring of 

the drive thru. 
 Improvements to the inside of the drive thru cashier area. 

• Implement new Utility Billing Software. 
• Continued Customer Service training for all cashiers, customer service 

reps and call center agents. 
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Finance and Administration – Utility 
Expenditures 

   

 
2014 

ACT UAL 
2015 

ACT UAL 
2016 

ACT UAL
2017 

BUDGET  
2018 PRELIM 

BUDGET  
FINANCIAL ADMINISTRATION
PERSONAL SERVICES AND EMPLOYEE BENEFITS

REGULAR SALARIES 218,267$        271,873$        183,387$        213,194$        319,258$             
SEASONAL SALARIES -                        -                        -                        5,000               -                             
OVERTIME SALARIES 7,086               13,318             12,402             12,000             11,000                 
SOCIAL SECURITY 13,406             17,166             11,713             14,234             19,794                 
MEDICARE 3,135               4,015               2,739               3,329               4,629                    
GMEBS-RETIREMENT CONTRIBUTION 34,243             0                       25,074             28,979             36,224                 
EMPLOYEE ASSISTANCE PROGRAM -                        -                        -                        -                        110                       
WORKERS COMP INSURANCE 21,172             26,307             29,852             15,000             30,000                 
GROUP INS 52,466             60,424             31,375             42,000             45,000                 

TOTAL PERSONAL SERVICES AND EMPLOYEE BENEF 349,775      393,102      296,542      333,736      466,016         
PURCHASED/CONTRACTED SERVICES

ATTORNEY FEES - OTHERS 1,688               1,430               1,748               3,000               2,000                    
ATTORNEY FEES-P & M 33,458             22,704             48,073             38,000             40,000                 
AUDIT SERVICES 34,780             35,945             36,120             41,000             40,000                 
COMMUNICATION SERVICES 22,254             14,963             33,122             34,400             33,000                 
CUSTODIAL SERVICES -                        -                        -                        -                        2,500                    
DUES & SUBSCRIPTIONS 9,046               6,752               9,417               8,300               8,300                    
EQUIPMENT RENTS / LEASES 749                   948                   190                   1,200               -                             
EQUIPMENT REP & MAINT-OUTSIDE -                        -                        -                        2,000               -                             
GENERAL LIABILITY INSURANCE 141,405           143,525           147,526           150,000           150,000               
LAWN CARE & MAINTENANCE 2,121               2,737               5,560               6,000               6,000                    
MAINTENANCE CONTRACTS 29,098             36,616             44,978             50,000             45,000                 
MARKETING EXPENSES 2,459               6,027               1,594               12,000             7,500                    
OTHER CONTRACTUAL SERVICES 30,051             17,500             -                        -                        -                             
PUBLIC RELATIONS 5,089               15                     -                        -                        -                             
R & M BUILDINGS - OUTSIDE 9,459               14,285             17,938             30,000             20,000                 
SECURITY SYSTEMS 539                   539                   -                        -                        -                             
TRAINING & EDUCATION 4,356               5,230               4,736               5,400               6,500                    
UTILITY PROTECTION CTR (DIG) 4,294               4,724               5,246               8,000               6,000                    

TOTAL PURCHASED/CONTRACTED SERVICES 330,846      313,940      356,246      389,300      366,800         
SUPPLIES

AUTO & TRUCK FUEL 214                   (5)                      -                        -                        -                             
BUILDING REP & MAINT - INSIDE 5,880               2,910               5,050               9,000               7,500                    
EQUIPMENT < 5,000 -                        -                        -                        500                   4,000                    
MISCELLANEOUS 146                   138                   3,040               250                   250                       
OFFICE SUPPLIES & EXPENSES 34,181             31,688             24,338             44,000             35,000                 
POSTAGE 3,195               5,979               5,461               6,000               6,000                    
SMALL OPERATING SUPPLIES -                        41                     224                   200                   200                       
SMALL TOOLS & MINOR EQUIPMENT 121                   895                   -                        -                        -                             
UTIL COSTS FOR OTHER FUNDS 240,880           261,307           262,330           266,666           265,000               
UTILITY COSTS 90,320             98,018             102,048           99,000             110,000               

TOTAL SUPPLIES 374,937      400,970      402,492      425,616      427,950         
OTHER COSTS

ADMIN ALLOC - ADMIN EXPENSES (3,437,890)      (3,522,298)      (3,415,903)      (3,658,282)      (3,923,300)          
UTILITY BAD DEBT EXPENSE 274,100           269,202           288,313           300,000           300,000               

TOTAL OTHER COSTS (3,163,790) (3,253,095) (3,127,590) (3,358,282) (3,623,300)     
DEBT SERVICE

INTEREST EXP - 2006 REV BONDS 171,770           170,697           133,764           144,170           -                             
INTEREST-CUST DEPOSITS 4,428               4,140               4,338               -                        -                             
REVENUE BOND PRINCIPAL 2006 -                        -                        -                        284,193           -                             
INTEREST EXP - 01/11 UTIL BOND 2,780               -                        -                        -                        -                             

TOTAL DEBT SERVICE 178,978      174,837      138,101      428,363      -                     
DEPRECIATION AND AMORTIZATION

AMORT 2006 BOND DEFEASANCE 8,985               8,985               8,236               8,985               -                             
AMORT 2006 BOND PREMIUM (12,499)            (12,499)            (11,562)            (10,577)            -                             
AMORT 2006 BOND DEF CHG (2011) 3,602               3,602               3,602               3,602               -                             
AMORT DISC- 01/11 UTIL BOND 1,421               -                        -                        -                        -                             
AMORT - 2011 BOND PREMIUM 979                   -                        -                        -                        -                             

TOTAL DEPRECIATION AND AMORTIZATION 2,488          88               276             2,010          -                     
OTHER FINANCING USES

TRAN OUT - INSURANCE 12,000             12,000             14,783             12,000             12,000                 
TOTAL OTHER FINANCING USES 12,000        12,000        14,783        12,000        12,000           

TOTAL FINANCIAL ADMINISTRATION (1,914,766) (1,958,158) (1,919,151) (1,767,257) (2,350,534)     
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Finance and Administration - Utility 
Expenditures (continued) 

 
  

 
2014 

ACT UAL 
2015 

ACT UAL 
2016 

ACT UAL
2017 

BUDGET  
2018 PRELIM 

BUDGET  
UTILITY BILLING
PERSONAL SERVICES AND EMPLOYEE BENEFITS

REGULAR SALARIES 142,681           146,054           137,952           156,537           159,592               
OVERTIME SALARIES 6,139               4,401               6,182               7,000               7,000                    
SOCIAL SECURITY 8,642               8,741               8,247               10,139             9,895                    
MEDICARE 2,044               2,021               1,929               2,371               2,314                    
GMEBS-RETIREMENT CONTRIBUTION 20,546             0                       18,805             21,735             21,735                 
EMPLOYEE ASSISTANCE PROGRAM -                        -                        -                        -                        100                       
GROUP INS 30,926             36,320             25,551             31,500             27,000                 

TOTAL PERSONAL SERVICES AND EMPLOYEE BENEF 210,978      197,537      198,666      229,282      227,635         
PURCHASED/CONTRACTED SERVICES

COMMUNICATION SERVICES 653                   265                   -                        -                        -                             
MAINTENANCE CONTRACTS 3,525               4,500               4,681               5,500               5,000                    
OTHER CONTRACTUAL SERVICES -                        -                        -                        1,000               -                             
TRAINING & EDUCATION 3,497               (79)                    -                        2,000               2,000                    
UTIL BILL PRINT SERVICES 12,978             18,825             16,100             17,000             17,000                 

TOTAL PURCHASED/CONTRACTED SERVICES 20,653        23,510        20,781        25,500        24,000           
SUPPLIES

MISCELLANEOUS 83                     83                     62                     200                   -                             
OFFICE SUPPLIES & EXPENSES 6,872               4,872               8,539               5,000               5,000                    
POSTAGE 52,140             55,620             56,382             56,000             56,000                 
SMALL OPERATING SUPPLIES -                        -                        224                   -                        -                             

TOTAL SUPPLIES 59,095        60,574        65,207        61,200        61,000           
TOTAL UTILITY BILLING 290,726      281,622      284,654      315,982      312,635         

UTILITY CUSTOMER SERVICE
PERSONAL SERVICES AND EMPLOYEE BENEFITS

REGULAR SALARIES 445,333           432,000           533,368           602,465           596,448               
SEASONAL SALARIES -                        -                        -                        5,000               -                             
OVERTIME SALARIES 16,877             15,296             18,616             17,000             17,000                 
SOCIAL SECURITY 26,773             26,201             32,592             38,717             36,980                 
MEDICARE 6,261               6,128               7,622               9,055               8,649                    
GMEBS-RETIREMENT CONTRIBUTION 82,184             (0)                      42,069             108,673           108,673               
EMPLOYEE ASSISTANCE PROGRAM -                        -                        -                        -                        400                       
MEDICAL EXAMS 110                   -                        95                     -                             
GROUP INS 121,855           131,988           116,458           157,500           135,000               

TOTAL PERSONAL SERVICES AND EMPLOYEE BENEF 699,393      611,612      750,820      938,410      903,149         
PURCHASED/CONTRACTED SERVICES

COMMUNICATION SERVICES 4,685               2,195               1,197               1,500               1,600                    
DUES & SUBSCRIPTIONS 41                     50                     -                        -                        -                             
EQUIPMENT RENTAL -                        -                        -                        -                        750                       
MAINTENANCE CONTRACTS 13,208             13,088             14,074             15,000             15,000                 
OTHER CONTRACTUAL SERVICES 62,852             76,500             114,562           90,000             140,000               
TRAINING & EDUCATION 1,657               3,301               803                   3,000               3,000                    

TOTAL PURCHASED/CONTRACTED SERVICES 82,443        95,134        130,636      109,500      160,350         
SUPPLIES

EQUIPMENT REP & MAINT - INSIDE -                        -                        100                   -                        -                             
MISCELLANEOUS 1,015               322                   413                   800                   500                       
OFFICE SUPPLIES & EXPENSES 30,292             20,716             25,509             25,000             22,600                 
SMALL OPERATING SUPPLIES -                        -                        224                   -                        -                             
UTILITY CASHIERS OVER/SHORT 216                   495                   1,095               500                   500                       

TOTAL SUPPLIES 31,523        21,533        27,340        26,300        23,600           
TOTAL UTILITY CUSTOMER SERVICE 813,359      728,279      908,796      1,074,210   1,087,099      
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Finance and Administration - Utility 
Expenditures (continued) 

 
  

 
2014 

ACT UAL 
2015 

ACT UAL 
2016 

ACT UAL
2017 

BUDGET  
2018 PRELIM 

BUDGET  
CENTRAL SERVICES
PERSONAL SERVICES AND EMPLOYEE BENEFITS

REGULAR SALARIES 414,348           446,178           350,294           389,938           580,628               
PART TIME SALARIES -                        -                        -                        39,151                 
OVERTIME SALARIES 10,538             8,784               12,408             11,000             11,000                 
SOCIAL SECURITY 24,617             26,576             20,972             24,858             38,426                 
MEDICARE 5,757               6,215               4,905               5,814               8,987                    
GMEBS-RETIREMENT CONTRIBUTION 61,638             (0)                      56,416             65,204             86,938                 
WORKERS COMP INSURANCE -                        -                        653                   10,000             500                       
EMPLOYEE ASSISTANCE PROGRAM -                        -                        -                        -                        250                       
MEDICAL EXAMS -                        30                     90                     100                       
GROUP INS 93,700             122,363           73,960             94,500             108,000               

TOTAL PERSONAL SERVICES AND EMPLOYEE BENEF 610,598      610,146      519,696      601,314      873,980         
PURCHASED/CONTRACTED SERVICES

COMMUNICATION SERVICES 4,231               4,947               6,571               3,500               6,800                    
DUES & SUBSCRIPTIONS 1,695               3,111               900                   1,000               1,000                    
EQUIPMENT RENTAL -                        -                        -                        -                        260                       
EQUIPMENT REP & MAINT-OUTSIDE -                        215                   -                        -                        -                             
MAINTENANCE CONTRACTS 7,179               20,389             24,729             32,649             25,000                 
OTHER CONTRACTUAL SERVICES -                        -                        54                     -                        3,120                    
TRAINING & EDUCATION 418                   2,882               2,027               2,000               1,000                    
UNIFORM RENTAL 367                   408                   -                        5,000               5,740                    
VEHICLE REP & MAINT-OUTSID 2,570               3,053               135                   -                        -                             

TOTAL PURCHASED/CONTRACTED SERVICES 16,460        35,006        34,416        39,149        42,920           
SUPPLIES

AUTO & TRUCK FUEL 20,014             12,728             10,113             14,000             10,000                 
BUILDING REP & MAINT - INSIDE 225                   -                        375                   -                        -                             
DAMAGE CLAIMS -                        -                        81                     -                        -                             
EQUIPMENT REP & MAINT - INSIDE 101                   431                   -                        1,500               1,500                    
MISCELLANEOUS 248                   276                   186                   250                   -                             
OFFICE SUPPLIES & EXPENSES 15,809             16,369             14,204             12,000             15,000                 
POSTAGE -                        -                        15                     -                        200                       
SMALL OPERATING SUPPLIES 517                   650                   1,218               1,200               1,000                    
SMALL TOOLS & MINOR EQUIPMENT 219                   12                     1,206               250                   1,200                    
UNIFORM  EXPENSE 5,395               7,392               6,005               2,000               1,000                    
VEHICLE REP & MAINT - INSIDE 4,544               3,443               3,488               5,000               4,000                    

TOTAL SUPPLIES 47,072        41,300        36,892        41,200        33,900           
DEPRECIATION AND AMORTIZATION

DEPRECIATION EXPENSE 146,880           144,457           142,675           -                        -                             
TOTAL DEPRECIATION AND AMORTIZATION 146,880      144,457      142,675      -                 -                     

TOTAL CENTRAL SERVICES 821,010      830,908      733,679      681,663      950,800         

TOTAL EXPENDITURES 10,329$      (117,350)$  7,979$        304,598$    (0)$                 
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Electric and Telecommunications 

Overview 

The Electric and Telecomm Department includes CATV and external services 
to homes and businesses.  This department is responsible for providing a 
safe and reliable source of power to residential, commercial and industrial 
customers while continually working to reduce energy and 
telecommunications costs.  Their mission is to be “committed to provide 
exceptional service and reliable electricity and telecommunications at a 
competitive rate.”  The City provides power to its customers purchased from 
the Municipal Electric Authority of Georgia (MEAG). 

Goals/Accomplishments  
 

 To provide the residents and businesses of the City of Monroe with 
outstanding local service, environmental leadership, responsiveness 
and accessibility. 

 To continue working to reduce energy and telecommunications costs 
and find more efficient and eco-friendly ways to provide its services. 

 Obtain a 0% rejection rate on all wood utility poles. 
 Increase electric system reliability throughout the City. 
 Increase public awareness of electrical safety. 
 Continue to strive for a “Zero-Loss” accident rate. 
 Lower band-width cost by leveraging multiple internet providers and 

large capacity customers. 
 Add multiple co-location sites for reliability in the communication 

system. 
 Continue to stay on a six-year inspection schedule with Southeastern 

Wood Pole Inspectors (SWPI) for maintenance of the electric 
infrastructure. 

 Replace weak copper conductors with aluminum conductor steel 
reinforced (ACSR). 

 Expand wireless internet to un-served and underserved areas of 
Walton County. 
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Electric and Telecommunications 
Expenditures 

   

 
2014 

ACT UAL 
2015 

ACT UAL 
2016  

ACT UAL 
2017 

BUDGET  
2018 PRELIM 

BUDGET  
GENERAL ADMINISTRATION
PERSONAL SERVICES AND EMPLOYEE BENEFITS

REGULAR SALARIES 134,926$            143,505$            148,974$            184,415$            272,781$             
OVERTIME SALARIES 477                       2,290                   1,782                   -                            -                             
SOCIAL SECURITY 8,357                   9,007                   9,321                   11,434                 16,912                 
MEDICARE 1,954                   2,106                   2,180                   2,674                   3,955                    
GMEBS-RETIREMENT CONTRIBUTION 20,546                 6,322                   12,537                 21,735                 28,979                 
WORKERS COMP INSURANCE -                            -                            -                            -                            -                             
GROUP INS 30,922                 22,851                 17,006                 31,500                 36,000                 

TOTAL PERSONAL SERVICES AND EMPLOYEE B 197,182         186,081         191,799         251,758         358,629         
CAPITAL OUTLAYS

VEHICLES -                            -                            -                            -                            -                             
TOTAL CAPITAL OUTLAYS -                    -                    -                    -                    -                     

TOTAL GENERAL ADMINISTRATION 197,182         186,081         191,799         251,758         358,629         

CATV & INTERNET 
PERSONAL SERVICES AND EMPLOYEE BENEFITS

REGULAR SALARIES 331,024               362,906               352,801               395,589               394,802               
SEASONAL SALARIES -                            -                            -                            -                            -                             
OVERTIME SALARIES 34,221                 44,427                 37,853                 44,280                 44,280                 
UTIL LABOR & BENE TO CAP PROJ -                            -                            -                            -                            -                             
SOCIAL SECURITY 21,754                 24,530                 23,238                 27,272                 24,478                 
MEDICARE 5,088                   5,737                   5,435                   6,378                   5,725                    
GMEBS-RETIREMENT CONTRIBUTION 54,789                 54,049                 50,148                 57,959                 57,959                 
WORKERS COMP INSURANCE 7                           -                            279                       -                            -                             
MEDICAL EXAMS 70                         -                            -                            -                            -                             
EMPLOYEE ASSISTANCE PROGRAM -                            -                            -                            -                            270                       
GROUP INS 82,472                 96,854                 68,136                 84,000                 72,000                 

TOTAL PERSONAL SERVICES AND EMPLOYEE B 529,425         588,501         537,890         615,478         599,513         
PURCHASED/CONTRACTED SERVICES

CATV VIDEO PRODUCTION EXPENSES 700                       5,525                   4,875                   -                            -                             
COMMUNICATION SERVICES 16,672                 8,925                   21,896                 7,500                   23,000                 
CONSULTING - TECHNICAL 27,417                 34,153                 22,972                 35,000                 35,000                 
CUSTODIAL SERVICES -                            -                            -                            -                            -                             
DUES & SUBSCRIPTIONS 7,922                   7,127                   7,268                   8,000                   8,000                    
EQUIPMENT RENTAL -                            -                            -                            -                            300                       
EQUIPMENT RENTS / LEASES 1,574                   2,853                   3,904                   2,000                   3,000                    
EQUIPMENT REP & MAINT-OUTSIDE 18,744                 15,408                 17,344                 10,000                 10,000                 
GA DEPT REV FEES -                            -                            -                            -                            250                       
INTERNET COSTS 306,838               246,936               -                            375,000               -                             
MAINTENANCE CONTRACTS 4,051                   2,467                   4,377                   5,000                   4,700                    
MARKETING EXPENSES 9,880                   1,120                   8,695                   2,500                   2,500                    
OTHER CONTRACTUAL SERVICES -                            -                            4,997                   1,500                   1,500                    
POLE EQUIPMENT RENTS / LEASES 4,316                   4,338                   -                            5,000                   5,000                    
R & M BUILDINGS - OUTSIDE 2,558                   3,264                   8,718                   2,500                   2,500                    
R & M CATV STUDIO - OUTSIDE -                            -                            2,250                   -                            -                             
R & M SYSTEM - OUTSIDE 16,020                 38,877                 45,025                 5,000                   10,000                 
TRAINING & EDUCATION 160                       3,660                   2,647                   4,500                   5,000                    
UNIFORM RENTAL -                            -                            -                            -                            -                             
VEHICLE REP & MAINT-OUTSID 10,183                 5,406                   3,390                   7,500                   7,500                    

TOTAL PURCHASED/CONTRACTED SERVICES 427,035         380,059         158,358         471,000         118,250         
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Electric and Telecommunications 
Expenditures (continued) 

   

 
2014 

ACT UAL 
2015 

ACT UAL 
2016  

ACT UAL 
2017 

BUDGET  
2018 PRELIM 

BUDGET  
CATV & INTERNET (cont.)
SUPPLIES

AUTO & TRUCK FUEL 33,948                 29,234                 27,416                 22,500                 22,500                 
BUILDING REP & MAINT - INSIDE 5,159                   775                       1,547                   2,000                   2,000                    
COS - GAS 2,456,269           2,829,222           2,750,021           3,181,160           -                             
COS - CATV -                            -                            -                            -                            2,987,600            
COS - FIBER -                            -                            -                            -                            106,000               
COS - INTERNET -                            -                            159,295               -                            175,400               
COS TELEPHONE 360,177               433,082               641,843               400,000               481,000               
DAMAGE CLAIMS -                            79                         -                            1,500                   1,500                    
EQUIPMENT < 5,000 45,488                 35,999                 804                       35,000                 25,000                 
EQUIPMENT REP & MAINT - INSIDE 4,524                   11,360                 25,627                 9,000                   9,000                    
MISCELLANEOUS 3,685                   3,568                   1,796                   1,000                   480                       
OFFICE SUPPLIES & EXPENSES 16,070                 12,522                 3,246                   2,500                   2,500                    
POSTAGE -                            15                         402                       500                       500                       
R & M CATV STUDIO - INSIDE -                            2,249                   -                            -                            -                             
R & M SYS - INSIDE / SHIPPING 945                       528                       2,394                   -                            500                       
R & M SYSTEM - INSIDE 61,758                 129,285               140,026               50,000                 100,000               
SMALL OPERATING SUPPLIES 28,651                 36,237                 12,288                 10,000                 10,000                 
SMALL TOOLS & MINOR EQUIPMENT 6,583                   5,685                   24,014                 5,000                   5,000                    
UNIFORM  EXPENSE 3,273                   1,860                   1,986                   4,500                   4,500                    
VEHICLE REP & MAINT - INSIDE 6,612                   8,482                   7,392                   4,500                   5,500                    
UTILITY COSTS 49,101                 47,983                 50,446                 50,000                 50,000                 

TOTAL SUPPLIES 3,082,243      3,588,165      3,850,542      3,779,160      3,988,980      
OTHER COSTS

ADMIN ALLOC - ADMIN EXPENSES 506,401               485,514               591,874               573,226               655,505               
TOTAL OTHER COSTS 506,401         485,514         591,874         573,226         655,505         
DEPRECIATION AND AMORTIZATION

DEPRECIATION EXPENSE 169,000               176,355               177,935               -                            -                             
TOTAL DEPRECIATION AND AMORTIZATION 169,000         176,355         177,935         -                    -                     
OTHER FINANCING USES

TRANS OUT UTIL 5% TO GEN FUND 229,571               234,354               244,702               286,150               344,880               
TRANS OUT UTL 5%  E&R FUND -                            -                            -                            286,150               287,400               
TRANS OUT UTL E&R FUND -                            -                            -                            57,230                 287,400               

TOTAL OTHER FINANCING USES 229,571         234,354         244,702         629,530         919,680         
TOTAL CATV & INTERNET 4,943,675      5,452,948      5,561,301      6,068,394      6,281,928      

ELECTRIC
PERSONAL SERVICES AND EMPLOYEE BENEFITS

REGULAR SALARIES 636,642               667,104               726,118               804,655               795,476               
OVERTIME SALARIES 134,744               120,796               116,290               104,100               110,000               
REIMB SALARIES - CDBG (31,769)                -                            -                            -                            -                             
SOCIAL SECURITY 48,160                 48,999                 50,147                 56,343                 49,320                 
MEDICARE 11,263                 11,459                 11,728                 13,177                 11,534                 
GMEBS-RETIREMENT CONTRIBUTION 95,881                 94,585                 87,758                 101,428               101,428               
WORKERS COMP INSURANCE 1,568                   2,137                   983                       -                            -                             
MEDICAL EXAMS 35                         60                         100                       -                            1,500                    
EMPLOYEE ASSISTANCE PROGRAM -                            -                            -                            -                            460                       
REIMB SALARIES - OTHER (13,883)                (1,625)                  -                            -                            -                             
GROUP INS 144,319               169,452               119,238               147,000               126,000               

TOTAL PERSONAL SERVICES AND EMPLOYEE B 1,026,960      1,112,967      1,112,362      1,226,703      1,195,718      
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Electric and Telecommunications 
Expenditures (continued) 

 

  

 
2014 

ACT UAL 
2015 

ACT UAL 
2016  

ACT UAL 
2017 

BUDGET  
2018 PRELIM 

BUDGET  
ELECTRIC (cont.)
PURCHASED/CONTRACTED SERVICES

COMMUNICATION SERVICES 9,410                   8,202                   12,245                 10,000                 8,500                    
CONSULTING - TECHNICAL 4,622                   395                       867                       5,500                   -                             
DUES & SUBSCRIPTIONS 51                         160                       160                       1,000                   2,500                    
EQUIPMENT RENTAL -                            -                            -                            -                            500                       
EQUIPMENT RENTS / LEASES 1,574                   3,604                   17,663                 -                            -                             
EQUIPMENT REP & MAINT-OUTSIDE 11,888                 16,902                 19,920                 15,000                 15,000                 
GA DEPT REV FEES -                            -                            -                            -                            900                       
MAINTENANCE CONTRACTS 5,165                   1,419                   7,267                   8,000                   7,500                    
MARKETING EXPENSES -                            275                       13,723                 7,500                   40,000                 
OTHER CONTRACTUAL SERVICES 198,305               209,577               296,015               275,000               345,000               
POLE EQUIPMENT RENTS / LEASES 11,594                 11,594                 240                       -                            2,500                    
R & M SYSTEM - OUTSIDE (13,703)                24,835                 18,197                 10,000                 10,000                 
TRAINING & EDUCATION 8,779                   7,275                   20,217                 15,000                 15,000                 
UNIFORM RENTAL 191                       -                            -                            -                            -                             
VEHICLE REP & MAINT-OUTSID 3,679                   9,406                   17,262                 8,500                   12,500                 
REIMBURSED EQUIPMENT (11,609)                (1,514)                  -                            -                            -                             

TOTAL PURCHASED/CONTRACTED SERVICES 229,946         292,130         423,777         355,500         459,900         
SUPPLIES

AUTO & TRUCK FUEL 31,274                 18,591                 17,341                 20,000                 20,000                 
COST OF SALES - ELECTRIC 13,320,030         12,646,509         12,470,418         12,451,044         12,569,966         
COST OF SALES MCT CREDIT (1,406,292)          (1,162,800)          (938,016)             -                            (660,000)              
DAMAGE CLAIMS 4,612                   6,415                   1,994                   1,500                   1,500                    
EQUIPMENT < 5,000 15,226                 -                            2,054                   5,000                   5,000                    
EQUIPMENT REP & MAINT - INSIDE 10,218                 15,770                 18,113                 7,500                   10,000                 
METERS -                            -                            -                            2,500                   2,500                    
MISCELLANEOUS 4,069                   4,878                   20,845                 4,000                   2,640                    
OFFICE SUPPLIES & EXPENSES 6,214                   4,240                   6,552                   5,000                   6,000                    
POSTAGE 37                         -                            259                       -                            500                       
R & M SYS - INSIDE / SHIPPING 110                       279                       1,441                   -                            -                             
R & M SYSTEM - INSIDE 130,464               149,473               181,233               75,000                 75,000                 
SMALL OPERATING SUPPLIES 20,496                 24,739                 22,984                 17,500                 20,000                 
SMALL TOOLS & MINOR EQUIPMENT 19,731                 11,063                 16,918                 20,000                 20,000                 
UNIFORM  EXPENSE 14,509                 12,765                 8,734                   15,000                 15,000                 
VEHICLE REP & MAINT - INSIDE 3,856                   6,158                   7,625                   7,500                   7,500                    
UTILITY COSTS 10,497                 9,833                   7,883                   15,000                 12,000                 

TOTAL SUPPLIES 12,185,051    11,747,913    11,846,380    12,646,544    12,107,606    
OTHER COSTS

ADMIN ALLOC - ADMIN EXPENSES 1,687,454           1,730,610           1,468,258           1,671,999           1,659,831            
TOTAL OTHER COSTS 1,687,454      1,730,610      1,468,258      1,671,999      1,659,831      
DEPRECIATION AND AMORTIZATION

DEPRECIATION EXPENSE 229,628               288,617               278,631               -                            -                             
TOTAL DEPRECIATION AND AMORTIZATION 229,628         288,617         278,631         -                    -                     
OTHER FINANCING USES

TRANS OUT UTIL 5% TO GEN FUND 799,166               864,108               882,054               932,250               1,177,958            
TRANSFERS OUT - OTHER FUNDS 31,769                 37,745                 217,993               -                            -                             
TRANS OUT UTL 5%  E&R FUND -                            -                            -                            932,250               951,250               
TRANS OUT UTL E&R FUND -                            -                            -                            186,450               951,250               

TOTAL OTHER FINANCING USES 830,935         901,853         1,100,048      2,050,950      3,080,458      
TOTAL ELECTRIC 16,189,974    16,074,091    16,229,453    17,951,696    18,503,513    

TOTAL EXPENDITURES 21,330,831$  21,713,120$  21,982,553$  24,271,848$  25,144,070$  
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Water, Sewer and Gas 

Overview 

The Water, Sewer, Gas and Stormwater department is responsible for the 
management, repairs and operation of the systems. Their mission statement 
is “Committed to providing our customers with exceptional water, sewer, 
natural gas and stormwater services at the best possible rates.” The City of 
Monroe is responsible for providing a safe and reliable drinking water supply, 
collection and treatment of wastewater, and an efficient stormwater system 
for the citizens of Monroe. The City also distributes gas purchased from the 
Municipal Gas Authority of Georgia (MGAG) to its customers. 

 
Goals/Accomplishments  
 

 Ensure reliable distributions of drinking water to residents compliant 
with all Federal, State and Local requirements. 

 Ensure adequate raw water resources to meet the City’s future 
demands. 

 Provide infrastructure in the most efficient and equitable manner in a 
sound, environmental manner. 

 Ensure the reliable operation of the wastewater collection and 
transmission systems through the regular cleaning, inspecting and 
rehabilitation of system components. 

 Conserve, protect and sustain the environmental resources in our 
communities and state through environmental stewardship. 

 Maintain potable water quality within all regulatory parameters. 
 Ensure consistent operational reliability of all water treatment, water 

storage facilities, distribution system, wastewater treatment, pumping 
stations, and collection systems. 

 Develop a replacement program for the City’s deteriorating and aged 
utility mains. 

 Provide and maintain adequate water, wastewater and stormwater 
facilities to serve both existing and planned growth development. 

 Maintain an annually updated capital improvement plan.  
 Increase public awareness of natural gas safety and its green energy 

capabilities. 
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Water, Sewer and Gas 
Goals/Accomplishments (cont.) 
 

 Facilitate proper stormwater system installation, maintenance and 
repair. 

 Provide adequate shoulder, ditch, curb, gutter and culvert 
maintenance and repair. 

 Monitor and perform catch basin construction, repair and 
reconstruction.  
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Water, Sewer and Gas 
Expenditures 

 

 

 
2014 

ACT UAL 
2015 

ACT UAL 
2016  

ACT UAL 
2017 

BUDGET  
2018 PRELIM 

BUDGET
GENERAL ADMINISTRATION
PERSONAL SERVICES AND EMPLOYEE BENEFITS

REGULAR SALARIES 156,921$            89,669$            145,631$            163,659$            171,546$             
SOCIAL SECURITY 9,276                   5,228                8,705                   10,147                 10,636                 
MEDICARE 2,169                   1,223                2,036                   2,373                   2,487                    
GMEBS-RETIREMENT CONTRIBUTION 13,697                 6,756                6,268                   14,490                 14,490                 
GROUP INS 20,614                 10,702              8,489                   21,000                 18,000                 

TOTAL PERSONAL SERVICES AND EMPLOYEE BENEFIT 202,677         113,578      171,129         211,669         217,159         
TOTAL GENERAL ADMINISTRATION 202,677         113,578      171,129         211,669         217,159         

STORMWATER
PERSONAL SERVICES AND EMPLOYEE BENEFITS

REGULAR SALARIES 39,915                 102,110            129,573               117,671               160,484               
OVERTIME SALARIES 1,233                   7,568                9,798                   10,000                 5,000                    
SOCIAL SECURITY 2,383                   7,158                8,456                   7,296                   9,950                    
MEDICARE 557                       1,674                1,978                   1,706                   2,327                    
GMEBS-RETIREMENT CONTRIBUTION 6,849                   20,268              18,805                 21,735                 28,979                 
MEDICAL EXAMS 35                         40                      -                            -                            -                             
GROUP INS 11,260                 39,213              25,613                 31,500                 36,000                 

TOTAL PERSONAL SERVICES AND EMPLOYEE BENEFIT 62,232           178,031      194,223         189,908         242,741         
PURCHASED/CONTRACTED SERVICES

COMMUNICATION SERVICES 1,117                   1,014                632                       1,000                   800                       
CONSULTING - TECHNICAL 2,066                   500                    800                       3,500                   3,500                    
DUES & SUBSCRIPTIONS 53                         -                         155                       500                       250                       
EQUIPMENT REP & MAINT-OUTSIDE 733                       489                    288                       1,000                   1,000                    
MAINTENANCE CONTRACTS 3,249                   2,737                842                       3,000                   3,000                    
R & M SYSTEM - OUTSIDE 4,054                   2,160                1,220                   31,000                 30,000                 
TRAINING & EDUCATION 952                       1,159                180                       1,600                   1,600                    
VEHICLE REP & MAINT-OUTSID 1,162                   264                    771                       2,500                   2,500                    

TOTAL PURCHASED/CONTRACTED SERVICES 13,386           8,322          4,889             44,100           42,650           
SUPPLIES

AUTO & TRUCK FUEL 4,872                   6,310                4,417                   3,000                   3,000                    
DAMAGE CLAIMS -                            10,001              1,951                   5,000                   5,000                    
EQUIPMENT < 5,000 -                            -                         7,969                   2,500                   2,500                    
MILEAGE REIMBURSEMENT -                            -                         -                            250                       250                       
MISCELLANEOUS 13                         25                      704                       500                       1,500                    
OFFICE SUPPLIES & EXPENSES 141                       1,231                751                       650                       650                       
R & M SYSTEM - INSIDE 45,506                 26,596              13,242                 50,000                 50,000                 
SMALL OPERATING SUPPLIES 15,911                 7,616                8,154                   2,500                   7,500                    
SMALL TOOLS & MINOR EQUIPMENT 5,231                   1,548                3,954                   5,000                   5,000                    
UNIFORM  EXPENSE 545                       469                    1,961                   750                       750                       
VEHICLE REP & MAINT - INSIDE 382                       1,951                2,582                   500                       1,500                    

TOTAL SUPPLIES 72,601           55,747        45,685           70,650           77,650           
DEPRECIATION AND AMORTIZATION

DEPRECIATION EXPENSE 33                         496                    1,604                   -                            -                             
TOTAL DEPRECIATION AND AMORTIZATION 33                  496             1,604             -                    -                     

TOTAL STORMWATER 148,252         242,597      246,401         304,658         363,041         
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Water, Sewer and Gas 
Expenditures (continued) 

  

 
2014 

ACT UAL 
2015 

ACT UAL 
2016  

ACT UAL 
2017 

BUDGET  
2018 PRELIM 

BUDGET
WATER TREATMENT PLANT
PERSONAL SERVICES AND EMPLOYEE BENEFITS

REGULAR SALARIES 159,064               207,092            205,521               215,203               288,656               
OVERTIME SALARIES 17,820                 13,740              23,192                 16,000                 16,000                 
SOCIAL SECURITY 10,523                 13,221              13,619                 14,335                 17,897                 
MEDICARE 2,461                   3,092                3,185                   3,352                   4,186                    
GMEBS-RETIREMENT CONTRIBUTION 27,395                 33,780              31,342                 36,224                 43,469                 
WORKERS COMP INSURANCE 2,655                   1,365                -                            -                             
EMPLOYEE ASSISTANCE PROGRAM -                            -                         -                            -                            140                       
GROUP INS 41,747                 61,939              42,585                 52,500                 54,000                 

TOTAL PERSONAL SERVICES AND EMPLOYEE BENEFIT 261,665         334,228      319,443         337,614         424,348         
PURCHASED/CONTRACTED SERVICES

COMMUNICATION SERVICES 3,146                   1,852                1,888                   3,000                   3,000                    
CONSULTING - TECHNICAL -                            650                    2,436                   12,500                 7,500                    
DUES & SUBSCRIPTIONS 9,721                   10,011              581                       1,350                   1,350                    
EQUIPMENT RENTS / LEASES 2,484                   472                    -                            1,000                   1,000                    
EQUIPMENT REP & MAINT-OUTSIDE 25,134                 19,244              82,372                 75,000                 75,000                 
MAINTENANCE CONTRACTS 32,501                 40,366              41,568                 40,000                 58,000                 
MARKETING EXPENSES -                            77                      77                         500                       500                       
R & M BUILDINGS - OUTSIDE 6,319                   4,450                1,978                   10,000                 10,000                 
R & M RESERVOIR - OUTSIDE 3,166                   7,871                6,551                   7,500                   7,500                    
R & M SYSTEM - OUTSIDE 36,852                 31,893              76,229                 60,000                 60,000                 
R & M WATER TANKS - OUTSIDE 54,685                 51,250              53,380                 53,000                 53,000                 
TRAINING & EDUCATION 2,979                   2,346                3,149                   3,500                   3,500                    
UNIFORM RENTAL 5,629                   4,762                4,297                   5,000                   5,000                    
VEHICLE REP & MAINT-OUTSID 115                       446                    -                            1,000                   1,000                    

TOTAL PURCHASED/CONTRACTED SERVICES 182,731         175,690      274,506         273,350         286,350         
SUPPLIES

AUTO & TRUCK FUEL 2,213                   3,086                1,579                   5,000                   5,000                    
BUILDING REP & MAINT - INSIDE 994                       2,254                3,479                   5,000                   5,000                    
CHEMICALS/PESTICIDES 178,406               167,865            149,812               175,000               180,000               
DAMAGE CLAIMS -                            -                         -                            1,000                   1,000                    
EQUIPMENT < 5,000 506                       242                    8,674                   10,000                 10,000                 
EQUIPMENT REP & MAINT - INSIDE 6,685                   11,196              11,283                 10,000                 10,000                 
MILEAGE REIMBURSEMENT -                            -                         -                            250                       250                       
MISCELLANEOUS 3,655                   1,327                229                       1,000                   860                       
OFFICE SUPPLIES & EXPENSES 4,089                   4,479                2,968                   5,000                   5,000                    
POSTAGE 2,586                   1,682                2,543                   2,500                   2,500                    
R & M RESERVOIR - INSIDE -                            76                      503                       1,000                   1,000                    
R & M SYSTEM - INSIDE 20,582                 1,779                829                       20,000                 20,000                 
SMALL OPERATING SUPPLIES 19,827                 13,909              10,933                 20,000                 20,000                 
SMALL TOOLS & MINOR EQUIPMENT 2,269                   70                      3,844                   2,500                   2,500                    
UNIFORM  EXPENSE 673                       598                    882                       750                       750                       
VEHICLE REP & MAINT - INSIDE 1,274                   3,646                604                       1,500                   1,500                    
UTILITY COSTS 298,466               308,228            335,563               300,000               350,000               
LAB SUPPLIES -                            15,879              20,880                 15,000                 15,000                 
LAB EQUIPMENT -                            -                         283                       2,500                   2,500                    

TOTAL SUPPLIES 542,225         536,317      554,888         578,000         632,860         
CAPITAL OUTLAYS

VEHICLES 20,347                 -                         -                            -                            -                             
TOTAL CAPITAL OUTLAYS 20,347           -                  -                    -                    -                     
DEBT SERVICE

CONTRA-INTEREST EXPENSE (94,481)                (80,329)             -                            -                            -                             
INTEREST EXP-2009 GEFA 94,481                 90,750              -                            -                            -                             

TOTAL DEBT SERVICE -                    10,421        -                    -                    -                     
TOTAL WATER TREATMENT PLANT 1,006,968      1,056,656   1,148,837      1,188,964      1,343,558      
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Water, Sewer and Gas 
Expenditures (continued) 

 

  

 
2014 

ACT UAL 
2015 

ACT UAL 
2016  

ACT UAL 
2017 

BUDGET  
2018 PRELIM 

BUDGET
WATER DISTRIBUTION SYSTEM
PERSONAL SERVICES AND EMPLOYEE BENEFITS

REGULAR SALARIES 234,617               221,258            307,061               395,658               339,251               
OVERTIME SALARIES 33,980                 35,041              36,032                 24,000                 30,000                 
SOCIAL SECURITY 15,824                 17,770              20,084                 26,019                 21,034                 
MEDICARE 3,701                   4,156                4,697                   6,085                   4,919                    
GMEBS-RETIREMENT CONTRIBUTION 41,092                 47,293              50,148                 72,449                 65,204                 
WORKERS COMP INSURANCE 133                       209                    -                            -                             
MEDICAL EXAMS 597                       100                    30                         -                             
EMPLOYEE ASSISTANCE PROGRAM -                            -                         -                            -                            270                       
GROUP INS 60,829                 86,262              70,773                 105,000               81,000                 

TOTAL PERSONAL SERVICES AND EMPLOYEE BENEFIT 390,773         412,089      488,826         629,211         541,678         
PURCHASED/CONTRACTED SERVICES

COMMUNICATION SERVICES 4,619                   4,591                3,446                   2,000                   4,000                    
CONSULTING - TECHNICAL 823                       4,000                2,652                   5,000                   5,000                    
DUES & SUBSCRIPTIONS 1,494                   1,303                1,074                   1,350                   1,350                    
EQUIPMENT RENTAL -                            -                         -                            -                            300                       
EQUIPMENT RENTS / LEASES 2,874                   3,229                9,181                   1,500                   5,000                    
EQUIPMENT REP & MAINT-OUTSIDE 3,036                   3,391                5,171                   5,500                   5,200                    
MAINTENANCE CONTRACTS 1,831                   1,150                2,860                   500                       500                       
MARKETING EXPENSES -                            133                    325                       500                       500                       
R & M SYSTEM - OUTSIDE 36,088                 19,719              30,943                 60,000                 60,000                 
SIDEWALK REPAIRS & MAINT -                            -                         -                            -                            10,000                 
TRAINING & EDUCATION 3,414                   6,600                5,533                   3,000                   3,000                    
VEHICLE REP & MAINT-OUTSID 16,917                 2,812                5,838                   7,500                   7,500                    

TOTAL PURCHASED/CONTRACTED SERVICES 71,096           46,927        67,023           86,850           102,350         
SUPPLIES

AUTO & TRUCK FUEL 11,945                 9,044                8,882                   10,000                 10,000                 
CHEMICALS/PESTICIDES 292                       169                    169                       500                       500                       
DAMAGE CLAIMS 720                       3,473                4,831                   1,000                   1,000                    
EQUIPMENT < 5,000 2,319                   2,790                804                       5,000                   5,000                    
EQUIPMENT REP & MAINT - INSIDE 1,944                   4,886                1,438                   3,000                   3,000                    
MILEAGE REIMBURSEMENT -                            -                         -                            250                       250                       
MISCELLANEOUS 377                       916                    220                       1,000                   730                       
OFFICE SUPPLIES & EXPENSES 3,592                   4,416                2,317                   2,500                   2,500                    
POSTAGE -                            -                         186                       250                       250                       
R & M SYS - INSIDE / SHIPPING -                            14                      -                            -                            -                             
R & M SYSTEM - INSIDE 89,100                 70,113              114,638               100,000               125,000               
SMALL OPERATING SUPPLIES 12,512                 10,794              24,747                 15,000                 7,000                    
SMALL TOOLS & MINOR EQUIPMENT 10,407                 5,208                11,277                 10,000                 10,000                 
UNIFORM  EXPENSE 2,339                   1,980                3,221                   3,700                   3,700                    
VEHICLE REP & MAINT - INSIDE 3,944                   3,566                3,797                   2,500                   3,000                    

TOTAL SUPPLIES 139,491         117,369      176,526         154,700         171,930         
CAPITAL OUTLAYS

VEHICLES (20,347)                -                         -                            -                            -                             
TOTAL CAPITAL OUTLAYS (20,347)         -                  -                    -                    -                     

TOTAL WATER DISTRIBUTION SYSTEM 581,013         576,385      732,375         870,761         815,958         
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Water, Sewer and Gas 
Expenditures (continued) 

 

 
2014 

ACT UAL 
2015 

ACT UAL 
2016  

ACT UAL 
2017 

BUDGET  
2018 PRELIM 

BUDGET
WATER
OTHER COSTS

ADMIN ALLOC - ADMIN EXPENSES 401,236               431,024            544,734               577,572               672,179               
TOTAL OTHER COSTS 401,236         431,024      544,734         577,572         672,179         
DEBT SERVICE

INTEREST EXP - 2003 UTIL BOND 48,886                 37,713              27,785                 17,426                 -                             
INTEREST EXP - 2006 REV BONDS 479,244               476,251            440,177               402,240               -                             
INTEREST EXP - 2016 REV BONDS -                            -                         -                            -                            133,847               
REVENUE BOND PRINCIPAL 2003 -                            -                         -                            268,813               -                             
REVENUE BOND PRINCIPAL 2006 -                            -                         -                            792,909               -                             
REVENUE BOND PRINCIPAL 2016 -                            -                         -                            -                            774,180               
CONTRA-INTEREST G13 EXPENSE (1,807)                  -                         (5,938)                  -                            -                             
PRINCIPAL GEFA 2009 -                            -                         -                            92,607                 -                             
PRINCIPAL GEFA 2013 -                            -                         -                            -                            106,922               
INTEREST ON GEFA 2009 -                            -                         102,136               96,429                 -                             
INTEREST ON GEFA 2013 1,807                   6,572                6,627                   6,500                   7,441                    
INTEREST EXP - 01/11 UTIL BOND 7,756                   -                         -                            -                            -                             
ISSUANCE COSTS -                            -                         108,656               -                            -                             

TOTAL DEBT SERVICE 535,886         520,536      679,442         1,676,924      1,022,390      
DEPRECIATION AND AMORTIZATION

AMORT 2006 BOND DEFEASANCE 25,068                 25,068              22,979                 25,068                 -                             
AMORT 2006 BOND PREMIUM (34,873)                (34,873)             (32,260)                (29,510)                -                             
AMORT DEF CHGS - 2003 UTIL BON 3,773                   3,773                3,773                   3,773                   -                             
AMORT PREMIUM - 2003 UTIL BOND (423)                     (327)                  (243)                     (156)                     -                             
DEPRECIATION EXPENSE 986,116               991,655            1,772,426           -                            -                             
AMORT 2006 BOND DEF CHG (2011) 10,050                 10,049              10,049                 10,050                 -                             
AMORT DISC- 01/11 UTIL BOND 3,965                   -                         -                            -                            -                             
AMORT - 2011 BOND PREMIUM 2,730                   -                         -                            -                            -                             
AMORT 2013 GEFA ISSUE COSTS 11,667                 8,333                -                            -                            -                             

TOTAL DEPRECIATION AND AMORTIZATION 1,008,073      1,003,679   1,776,724      9,225             -                     
OTHER FINANCING USES

TRANS OUT UTIL 5% TO GEN FUND 202,449               207,032            232,600               238,250               291,420               
TRANS OUT UTL 5%  E&R FUND -                            -                         -                            238,250               242,850               
TRANS OUT UTL E&R FUND -                            -                         -                            119,125               242,850               

TOTAL OTHER FINANCING USES 202,449         207,032      232,600         595,625         777,120         
TOTAL WATER 2,147,644      2,162,270   3,233,500      2,859,347      2,471,689      

SEWAGE
OTHER COSTS

ADMIN ALLOC - ADMIN EXPENSES 365,723               348,672            430,301               466,744               537,688               
TOTAL OTHER COSTS 365,723         348,672      430,301         466,744         537,688         
DEBT SERVICE

INTEREST EXP - 2003 UTIL BOND 49,000                 37,800              27,849                 27,849                 -                             
INTEREST EXP - 2006 REV BONDS 56,149                 55,798              51,572                 51,572                 -                             
INTEREST EXP - 2016 REV BONDS -                            -                         -                            -                            134,158               
REVENUE BOND PRINCIPAL 2003 -                            -                         -                            258,660               -                             
REVENUE BOND PRINCIPAL 2006 -                            -                         -                            88,531                 -                             
REVENUE BOND PRINCIPAL 2016 -                            -                         -                            -                            775,980               
ISSUANCE COSTS -                            -                         108,656               -                            -                             
INTEREST EXP - 01/11 UTIL BOND 909                       -                         -                            -                            -                             

TOTAL DEBT SERVICE 106,058         93,598        188,077         426,612         910,138         
DEPRECIATION AND AMORTIZATION

AMORT 2006 BOND DEFEASANCE 2,937                   2,937                2,692                   2,937                   -                             
AMORT 2006 BOND PREMIUM (4,086)                  (4,086)               (3,780)                  (3,457)                  -                             
AMORT DEF CHGS - 2003 UTIL BON 3,781                   3,781                3,781                   3,781                   -                             
AMORT PREMIUM - 2003 UTIL BOND (424)                     (328)                  (244)                     (156)                     -                             
DEPRECIATION EXPENSE 669,457               691,638            691,637               -                            -                             
AMORT 2006 BOND DEF CHG (2011) 1,177                   1,177                1,177                   1,177                   -                             
AMORT DISC- 01/11 UTIL BOND 465                       -                         -                            -                            -                             
AMORT - 2011 BOND PREMIUM 320                       -                         -                            -                            -                             

TOTAL DEPRECIATION AND AMORTIZATION 673,627         695,120      695,265         4,282             -                     
OTHER FINANCING USES

TRANS OUT UTIL 5% TO GEN FUND 169,492               173,760            188,738               192,837               236,100               
TRANS OUT UTL 5%  E&R FUND -                            -                         -                            192,837               196,750               
TRANS OUT UTL E&R FUND -                            -                         -                            38,567                 196,750               

TOTAL OTHER FINANCING USES 169,492         173,760      188,738         424,241         629,600         
TOTAL SEWAGE 1,314,900      1,311,150   1,502,381      1,321,879      2,077,426      
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Water, Sewer and Gas 
Expenditures (continued) 

 

 
2014 

ACT UAL 
2015 

ACT UAL 
2016  

ACT UAL 
2017 

BUDGET  
2018 PRELIM 

BUDGET
SEWAGE COLLECTION SYSTEM
PERSONAL SERVICES AND EMPLOYEE BENEFITS

REGULAR SALARIES 258,872               250,646            287,163               305,573               299,803               
OVERTIME SALARIES 28,899                 25,677              25,792                 24,000                 24,000                 
REIMB SALARIES - CDBG (2,301)                  -                         -                            -                            -                             
SOCIAL SECURITY 16,765                 16,611              17,942                 20,434                 18,588                 
MEDICARE 3,921                   3,885                4,196                   4,779                   4,347                    
GMEBS-RETIREMENT CONTRIBUTION 54,789                 54,049              50,148                 57,959                 57,959                 
WORKERS COMP INSURANCE -                            95                      -                            -                            -                             
MEDICAL EXAMS 75                         50                      95                         -                            -                             
EMPLOYEE ASSISTANCE PROGRAM -                            -                         -                            -                            220                       
GROUP INS 83,493                 96,854              68,136                 84,000                 72,000                 

TOTAL PERSONAL SERVICES AND EMPLOYEE BENEFIT 444,513         447,866      453,470         496,745         476,917         
PURCHASED/CONTRACTED SERVICES

COMMUNICATION SERVICES 6,402                   4,806                9,433                   7,500                   7,500                    
CONSULTING - TECHNICAL 410                       4,000                3,072                   2,500                   2,500                    
DUES & SUBSCRIPTIONS 955                       924                    513                       1,500                   1,500                    
EQUIPMENT RENTAL -                            -                         -                            -                            300                       
EQUIPMENT RENTS / LEASES 11,382                 22,392              30,236                 10,000                 21,000                 
EQUIPMENT REP & MAINT-OUTSIDE 2,535                   30,534              1,979                   7,500                   7,500                    
GA DEPT REV FEES -                            -                         -                            -                            250                       
MAINTENANCE CONTRACTS 1,831                   1,168                2,860                   1,500                   1,500                    
MARKETING EXPENSES -                            133                    269                       500                       500                       
R & M SYSTEM - OUTSIDE 3,719                   1,493                35,380                 10,000                 9,700                    
TRAINING & EDUCATION 5,304                   6,357                6,744                   7,500                   7,500                    
VEHICLE REP & MAINT-OUTSID 5,918                   2,530                4,192                   5,000                   5,000                    

TOTAL PURCHASED/CONTRACTED SERVICES 38,456           74,337        94,678           53,500           64,750           
SUPPLIES

AUTO & TRUCK FUEL 21,466                 9,956                13,386                 15,000                 16,000                 
CHEMICALS/PESTICIDES 5,783                   169                    17,294                 10,000                 10,000                 
DAMAGE CLAIMS 1,973                   2,155                455                       5,000                   5,000                    
EQUIPMENT < 5,000 1,172                   8,941                2,615                   10,000                 10,000                 
EQUIPMENT REP & MAINT - INSIDE 8,069                   7,663                6,625                   7,500                   7,500                    
MILEAGE REIMBURSEMENT -                            -                         -                            250                       250                       
MISCELLANEOUS 332                       236                    5,532                   1,000                   530                       
OFFICE SUPPLIES & EXPENSES 2,723                   4,406                4,135                   3,000                   3,000                    
POSTAGE -                            148                    187                       250                       250                       
R & M SYS - INSIDE / SHIPPING -                            -                         -                            250                       250                       
R & M SYSTEM - INSIDE 11,930                 6,810                13,858                 30,000                 30,000                 
SMALL OPERATING SUPPLIES 13,336                 15,322              16,557                 15,000                 15,000                 
SMALL TOOLS & MINOR EQUIPMENT 5,869                   4,996                5,499                   7,500                   7,500                    
UNIFORM  EXPENSE 3,089                   1,959                2,615                   3,700                   3,700                    
VEHICLE REP & MAINT - INSIDE 4,938                   3,976                10,154                 7,500                   7,500                    
UTILITY COSTS 1,431                   -                         -                            -                            -                             

TOTAL SUPPLIES 82,111           66,736        98,912           115,950         116,480         
CAPITAL OUTLAYS

CONSTRUCTION IN PROGRESS -                            -                         (5,950)                  -                            -                             
TOTAL CAPITAL OUTLAYS -                    -                  (5,950)           -                    -                     

TOTAL SEWAGE COLLECTION SYSTEM 565,080         588,939      641,110         666,195         658,147         
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Water, Sewer and Gas 
Expenditures (continued) 

 
  

 
2014 

ACT UAL 
2015 

ACT UAL 
2016  

ACT UAL 
2017 

BUDGET  
2018 PRELIM 

BUDGET
SEWAGE TREATMENT PLANT
PERSONAL SERVICES AND EMPLOYEE BENEFITS

REGULAR SALARIES 305,869               271,668            265,322               307,348               282,333               
OVERTIME SALARIES 49,342                 44,077              29,115                 40,000                 40,000                 
SOCIAL SECURITY 20,859                 18,593              17,215                 21,536                 17,505                 
MEDICARE 4,878                   4,348                4,026                   5,037                   4,094                    
GMEBS-RETIREMENT CONTRIBUTION 54,789                 47,293              43,879                 50,714                 50,714                 
WORKERS COMP INSURANCE 2,536                   480                    -                            500                       -                             
MEDICAL EXAMS 170                       118                    70                         -                             
EMPLOYEE ASSISTANCE PROGRAM -                            -                         -                            -                            190                       
GROUP INS 81,958                 83,342              59,619                 73,500                 63,000                 

TOTAL PERSONAL SERVICES AND EMPLOYEE BENEFIT 520,401         469,919      419,246         498,635         457,835         
PURCHASED/CONTRACTED SERVICES

COMMUNICATION SERVICES 1,131                   2,085                432                       1,000                   1,000                    
CONSULTING - TECHNICAL 7,965                   15,754              942                       125,000               125,000               
DUES & SUBSCRIPTIONS 27                         65                      -                            1,350                   1,050                    
EQUIPMENT RENTAL -                            -                         -                            -                            300                       
EQUIPMENT RENTS / LEASES 5,814                   4,818                12,404                 10,000                 10,000                 
EQUIPMENT REP & MAINT-OUTSIDE 39,750                 30,300              70,414                 50,000                 75,000                 
GA DEPT REV FEES -                            -                         -                            -                            300                       
LANDFILL FEES 15,894                 1,472                45,389                 20,000                 40,000                 
MAINTENANCE CONTRACTS 1,377                   1,834                3,024                   5,000                   5,000                    
MARKETING EXPENSES -                            -                         -                            500                       500                       
R & M BUILDINGS - OUTSIDE 19,054                 20,411              35,234                 50,000                 50,000                 
R & M SYSTEM - OUTSIDE 56,066                 26,137              5,118                   75,000                 100,000               
TRAINING & EDUCATION 3,229                   6,523                1,546                   3,000                   3,000                    
UNIFORM RENTAL 4,145                   7,672                13,181                 5,000                   5,000                    
VEHICLE REP & MAINT-OUTSID 1,586                   441                    6,441                   3,000                   3,000                    

TOTAL PURCHASED/CONTRACTED SERVICES 156,038         117,511      194,125         348,850         419,150         
SUPPLIES

AUTO & TRUCK FUEL 11,591                 11,585              7,511                   10,000                 10,000                 
BUILDING REP & MAINT - INSIDE 1,684                   634                    1,075                   2,500                   2,500                    
CHEMICALS/PESTICIDES 127,419               113,117            105,301               150,000               125,000               
DAMAGE CLAIMS -                            -                         -                            1,000                   1,000                    
EQUIPMENT < 5,000 5,880                   1,387                1,488                   7,500                   7,500                    
EQUIPMENT REP & MAINT - INSIDE 7,938                   13,553              9,540                   25,000                 50,000                 
MILEAGE REIMBURSEMENT -                            -                         -                            250                       250                       
MISCELLANEOUS 2,099                   193                    520                       1,000                   1,010                    
OFFICE SUPPLIES & EXPENSES 3,116                   5,859                4,215                   2,500                   2,500                    
POSTAGE 406                       532                    177                       500                       500                       
R & M SYSTEM - INSIDE 14,778                 1,487                7,854                   25,000                 50,000                 
SMALL OPERATING SUPPLIES 14,085                 11,754              11,829                 10,000                 10,000                 
SMALL TOOLS & MINOR EQUIPMENT 3,546                   3,363                4,624                   5,000                   7,500                    
UNIFORM  EXPENSE 946                       1,259                1,027                   10,000                 5,000                    
VEHICLE REP & MAINT - INSIDE 2,517                   2,726                1,518                   1,200                   1,500                    
UTILITY COSTS 219,292               304,781            340,871               275,000               325,000               
LAB SUPPLIES -                            7,798                22,571                 5,000                   15,000                 
LAB EQUIPMENT -                            -                         2,650                   2,500                   5,000                    

TOTAL SUPPLIES 415,297         480,028      522,769         533,950         619,260         
TOTAL SEWAGE TREATMENT PLANT 1,091,736      1,067,458   1,136,140      1,381,435      1,496,245      
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Water, Sewer and Gas 
Expenditures (continued) 

  

 
2014 

ACT UAL 
2015 

ACT UAL 
2016  

ACT UAL 
2017 

BUDGET  
2018 PRELIM 

BUDGET
NATURAL GAS
PERSONAL SERVICES AND EMPLOYEE BENEFITS

REGULAR SALARIES 275,067               276,175            269,391               335,858               332,001               
OVERTIME SALARIES 27,347                 17,187              16,181                 15,000                 15,000                 
SOCIAL SECURITY 20,308                 17,629              17,052                 21,753                 20,584                 
MEDICARE 4,750                   4,123                3,988                   5,087                   4,814                    
GMEBS-RETIREMENT CONTRIBUTION 54,789                 54,049              50,148                 57,959                 57,959                 
WORKERS COMP INSURANCE 2,111                   11,360              65,715                 -                            -                             
MEDICAL EXAMS 75                         20                      140                       -                            -                             
EMPLOYEE ASSISTANCE PROGRAM -                            -                         -                            -                            220                       
GROUP INS 82,468                 96,854              68,136                 84,000                 72,000                 

TOTAL PERSONAL SERVICES AND EMPLOYEE BENEFIT 466,915         477,395      490,749         519,657         502,578         
PURCHASED/CONTRACTED SERVICES

COMMUNICATION SERVICES 4,473                   5,024                5,346                   5,000                   5,000                    
CONSULTING - TECHNICAL 1,123                   -                         510                       1,500                   1,500                    
DUES & SUBSCRIPTIONS 808                       1,250                7,855                   1,675                   1,675                    
EQUIPMENT RENTAL -                            -                         -                            -                            300                       
EQUIPMENT RENTS / LEASES 2,612                   10,229              6,406                   2,500                   5,000                    
EQUIPMENT REP & MAINT-OUTSIDE 1,705                   952                    5,334                   15,000                 15,000                 
GA DEPT REV FEES -                            -                         -                            -                            50                         
MAINTENANCE CONTRACTS 1,831                   1,234                2,860                   1,000                   2,000                    
MARKETING EXPENSES 5,263                   7,874                8,508                   25,000                 50,000                 
OTHER CONTRACTUAL SERVICES 24,466                 23,613              23,105                 25,000                 24,700                 
R & M SYSTEM - OUTSIDE 97,076                 35,143              29,753                 100,000               100,000               
TRAINING & EDUCATION 10,393                 9,746                3,622                   10,000                 10,000                 
VEHICLE REP & MAINT-OUTSID 2,779                   2,558                70                         5,000                   5,000                    

TOTAL PURCHASED/CONTRACTED SERVICES 152,529         97,622        93,368           191,675         220,225         
SUPPLIES

AMR PROJECT EXPENSE -                            9,080                453                       5,000                   5,000                    
AUTO & TRUCK FUEL 17,268                 14,082              11,485                 10,000                 15,000                 
COST OF SALES 2,237,797           1,277,853        1,224,921           1,527,494           1,526,270            
DAMAGE CLAIMS -                            1,780                841                       1,000                   1,000                    
EQUIPMENT < 5,000 8,640                   58                      2,054                   5,000                   5,000                    
EQUIPMENT REP & MAINT - INSIDE 5,251                   3,253                4,297                   7,000                   7,500                    
MILEAGE REIMBURSEMENT -                            -                         -                            250                       250                       
MISCELLANEOUS 875                       973                    1,122                   1,000                   730                       
OFFICE SUPPLIES & EXPENSES 3,887                   4,955                3,906                   2,500                   2,500                    
POSTAGE -                            859                    186                       1,000                   1,000                    
R & M SYS - INSIDE / SHIPPING 361                       -                         110                       500                       500                       
R & M SYSTEM - INSIDE 46,925                 27,784              34,617                 75,000                 75,000                 
SMALL OPERATING SUPPLIES 10,858                 9,287                9,105                   15,000                 15,000                 
SMALL TOOLS & MINOR EQUIPMENT 2,047                   7,030                4,594                   5,000                   5,000                    
UNIFORM  EXPENSE 2,889                   2,883                2,879                   3,800                   3,000                    
VEHICLE REP & MAINT - INSIDE 2,172                   1,784                5,228                   2,500                   2,500                    
UTILITY COSTS 2,229                   2,809                2,901                   3,000                   3,000                    

TOTAL SUPPLIES 2,341,199      1,364,471   1,308,700      1,665,044      1,668,250      
OTHER COSTS

ADMIN ALLOC - ADMIN EXPENSES 477,076               526,478            380,737               368,741               398,097               
TOTAL OTHER COSTS 477,076         526,478      380,737         368,741         398,097         
DEBT SERVICE

INTEREST EXP - 2003 UTIL BOND 15,776                 12,170              8,966                   5,624                   -                             
INTEREST EXP - 2016 REV BONDS -                            -                         -                            -                            43,194                 
ISSUANCE COSTS -                            -                         35,376                 -                            -                             
REVENUE BOND PRINCIPAL 2003 -                            -                         -                            86,750                 -                             
REVENUE BOND PRINCIPAL 2016 -                            -                         -                            -                            249,840               

TOTAL DEBT SERVICE 15,776           12,170        44,343           92,374           293,034         
DEPRECIATION AND AMORTIZATION

AMORT DEF CHGS - 2003 UTIL BON 1,218                   1,218                1,218                   1,218                   -                             
AMORT EXP - 2003 UTILITY BONDS -                            -                         (78)                        -                            -                             
AMORT PREMIUM - 2003 UTIL BOND (136)                     (106)                  -                            (50)                        -                             
DEPRECIATION EXPENSE 124,504               129,387            138,437               -                            -                             

TOTAL DEPRECIATION AND AMORTIZATION 125,586         130,499      139,576         1,168             -                     
OTHER FINANCING USES

TRANS OUT UTIL 5% TO GEN FUND 214,335               160,812            146,418               178,667               214,400               
TRANS OUT UTL 5%  E&R FUND -                            -                         -                            178,667               178,667               
TRANS OUT UTL E&R FUND -                            -                         -                            35,733                 178,667               

TOTAL OTHER FINANCING USES 214,335         160,812      146,418         393,067         571,734         
TOTAL NATURAL GAS 3,793,416      2,769,448   2,603,890      3,231,726      3,653,918      

TOTAL EXPENDITURES 10,851,686$  9,888,481$ 11,415,762$  12,036,633$  13,464,703$  
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SOLID WASTE FUND 
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Solid Waste 

Overview 

The Solid Waste Department provides curbside household garbage and bulk 
trash pickup, commercial dumpster pickup, recycling and yard trimming 
pickup. The City also owns and operates a transfer station where the City 
contracts with other solid waste providers for the transport of solid waste to 
the private sector landfill.  
 
 
Goals/Accomplishments  
 

 Meet Federal and State guidelines and comply with environmental 
regulations. 

 Preserve natural resources. 
 Protect public health and the environment. 
 Deliver consistent and quality customer service. 
 Reduce waste and keep costs at a minimum. 
 Encourage all citizens to be “waste conscious” and make a sincere 

effort to reduce the amount of waste generated by practicing reduction 
and recycling whenever possible. 
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Solid Waste Fund 
Revenues, Expenditures and Other Sources and Uses Summary 

   

REVENUE
 2014 

ACT UAL
2015 

ACT UAL 
2016  

ACT UAL 
2017 

BUDGET  
2018 PRELIM 

BUDGET  
CHARGES FOR SERVICES

SALE OF RECYCLED MATERIALS 29,841$               26,625$             25,119$               30,000$                32,000$                    
SANITATION FEES 1,819,771            1,911,302          1,982,222           1,905,000            1,905,000                
TRANSFER STATION FEES 2,357,805            2,475,407          2,265,504           2,613,708            2,674,200                

OTHER FINANCING SOURCES
INTERFUND TRANSFERS - OPERATING TXF -                             238,931             137,651               -                             -                                 
SALE OF ASSETS -                             -                           -                            -                             -                                 

TOTAL REVENUE 4,207,417      4,652,265    4,410,495      4,548,708      4,611,200         

EXPENDITURES BY FUNCTION
ADMINISTRATION 407,023               314,944             471,981               332,096                342,176                    
RECYCLABLES COLLECTION 46,662                  159,750             97,002                 162,849                160,908                    
SOLID WASTE COLLECTION 741,822               831,031             828,319               934,299                830,811                    
SOLID WASTE DISPOSAL 2,280,691            2,403,655          2,265,122           2,467,527            2,520,804                
YARD TRIMMINGS 128,685               142,620             202,203               199,805                220,339                    
OTHER FINANCING USES 213,371               428,000             223,810               452,132                536,161                    

TOTAL EXPENDITURES 3,818,254      4,280,000    4,088,437      4,548,708      4,611,200         
EXCESS (DEFICIENCY) OF REVENUE 
AND OTHER SOURCES OVER 
EXPENITURES 389,163$       372,265$     322,058$       -$                   0$                     
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Revenues and Rates 
 

The cost of providing residential and commercial solid waste service is 
financed and accounted for in the Solid Waste Fund. This fund is divided into 
the following functions: Administration, Recyclables Collection, Solid Waste 
Collection and Solid Waste Disposal. 

The primary source of revenue is collections from fees charged monthly for 
the collection of solid waste in addition to the fees collected from the 
operation of the transfer station. The City has contracts with vendors to 
“transfer” their solid waste which is then transported by a contractor to a 
landfill.   

Commercial rates are based on the size of the container and the frequency 
of the pickup.  Residential rates in 2017 were $22.32 monthly for residents 
in the City and $23.63 for residents located out of the City. Normally, rates 
increase by 3% annually on January 1st.  But, due to our new contract, 2018 
rates will remain the same as 2017 - $22.32 for residents in the City and 
$23.63 for residents located out of the City.  The standard 3% increase will 
be back in effect for 2019. 
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2018
Description Rate SDP Code

Re side ntia l
Minimum/Vacant 13.05 186

 In City 22.32 104
With Additional Cart 33.49 105
Curbside Cart Fee 63.93 106

Out of City ** 23.63 107
Apartment in City 13.19 187

Commercia l
Shared Dumpster 39.14 188

2 yard - 1 Pickup per Week Dumpster 39.14 108
2 yard - 2 Pickups per Week Dumpster 61.32 109
2 yard - 3 Pickups per Week Dumpster 93.94 110
2 yard - 4 Pickups per Week Dumpster 123.95 111
2 yard - 5 Pickups per Week Dumpster 153.96 112
4 yard - 1 Pickup per Week Dumpster 58.71 113
4 yard - 2 Pickups per Week Dumpster 121.34 114
4 yard - 3 Pickups per Week Dumpster 181.36 115
4 yard - 4 Pickups per Week Dumpster 241.38 116
4 yard - 5 Pickups per Week Dumpster 302.71 117
6 Yard - 1 Pickup per Week Dumpster 88.72 118
6 Yard - 2 Pickups per Week Dumpster 177.45 119
6 Yard - 3 Pickups per Week Dumpster 267.48 120
6 Yard - 4 Pickups per Week Dumpster 356.20 121
6 Yard - 5 Pickups per Week Dumpster 444.93 122
8 Yard - 1 Pickup per Week Dumpster 118.73 123
8 Yard - 2 Pickups per Week Dumpster 234.86 124
8 Yard - 3 Pickups per Week Dumpster 352.29 125
8 Yard - 4 Pickups per Week Dumpster 471.02 126
8 Yard - 5 Pickups per Week Dumpster 588.45 127

30 Yard - 1 Pickup per Week Rolloff 302.71 128
30 Yard - 2 Pickups per Week Rolloff 537.57 129

WCBOE/Admin Bldg 203.65 130

WCBOE/Elem Schools 407.28 131

WCBOE/High School 610.92 132

** This charge will be entered as a $23.63 charge on bill along 
with a charge of 11.75 for the 6 month period ($35.38 for 6 
months). Then after the 6 months, the charge will remain as 
$23.63.

City of Monroe Garbage Rates 
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Solid Waste Fund 
Revenue Detail 

   

REVENUES
2014 

ACT UAL 
2015 

ACT UAL 
2016 

ACT UAL 
2017 

BUDGET  
2018 PRELIM 

BUDGET  
CHARGES FOR SERVICES

SALE OF RECYCLED MATERIALS 29,841$            26,625$            25,119$               30,000$               32,000$               
SANITATION FEES 1,819,771        1,911,302         1,982,222           1,905,000            1,905,000            
TRANSFER STATION FEES 2,357,805        2,475,407         2,265,504           2,613,708            2,674,200            

TOTAL CHARGES FOR SERVICES 4,207,417   4,413,334    4,272,845      4,548,708      4,611,200      
OTHER FINANCING SOURCES

INTERFUND TRANSFERS - OPERATING TXF IN -                         238,931            137,651               -                             
TOTAL OTHER FINANCING SOURCES -                  238,931       137,651         -                     -                     
TOTAL REVENUES 4,207,417$ 4,652,265$  4,410,495$    4,548,708$    4,611,200$    
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Solid Waste Fund 
Expenditures 

 

  

 
2014 

ACT UAL 
2015 

ACT UAL 
2016 

ACT UAL 
2017 

BUDGET  
2018 PRELIM 

BUDGET
ADMINISTRATION 4510
PERSONAL SERVICES AND EMPLOYEE BENEFITS

REGULAR SALARIES 132,823$         134,021$         143,449$         140,494$         151,826$             
PART - TIME/TEMPORARY SALARIES -                         -                         -                         -                         15,746                 
SEASONAL SALARIES 9,827                13,000              11,505              13,000              -                             
OVERTIME SALARIES 668                    1,000                2,034                2,000                2,500                    
SOCIAL SECURITY 8,479                9,177                9,355                9,641                10,389                 
MEDICARE 1,983                2,146                2,188                2,255                2,430                    
GMEBS-RETIREMENT CONTRIBUTION 27,395              20,550              18,805              21,735              21,735                 
WORKERS COMP INSURANCE -                         -                         8                        -                         -                             
MEDICAL EXAMS 75                      -                         -                         -                         -                             
EMPLOYEE ASSISTANCE PROGRAM -                         -                         -                         -                         90                         
GROUP INS 31,874              30,000              36,453              31,500              27,000                 

TOTAL PERSONAL SERVICES AND EMPLOYEE BENEF 213,124      209,894      223,798      220,625      231,716         
PURCHASED/CONTRACTED SERVICES

ADVERTISING 509                    500                    146                    750                    750                       
COMMUNICATIONS 6,783                3,000                5,258                1,200                1,200                    
DUES & SUBSCRIPTIONS 101                    250                    776                    721                    750                       
EQUIPMENT RENTAL -                         -                         -                         -                         725                       
GENERAL LIABILITY INSURANCE 25,250              30,000              21,651              30,000              25,500                 
MAINTENANCE CONTRACTS 6,589                8,000                10,561              8,000                7,275                    
PRINTING 3,123                5,000                3,080                5,000                5,000                    
TRAINING & EDUCATION 6,312                5,000                5,008                3,000                3,000                    
UNIFORM RENTAL -                         300                    -                         300                    300                       
VEHICLE REP & MAINT-OUTSID (132)                  100                    -                         100                    100                       

TOTAL PURCHASED/CONTRACTED SERVICES 48,535        52,150        46,480        49,071        44,600           
SUPPLIES

AUTO PARTS 796                    1,000                84                      500                    500                       
BUILDING REP & MAINT - INSIDE 20,568              25,000              36,092              35,000              35,000                 
CHEMICALS/PESTICIDES 680                    500                    728                    500                    700                       
DAMAGE CLAIMS 35                      200                    -                         200                    200                       
GAS/OIL/FUEL-OUTSIDE 2,255                2,500                1,848                2,500                2,500                    
HAND TOOLS 2,763                2,500                2,071                1,500                1,500                    
JANITORIAL SUPPLIES 11,793              11,200              17,378              11,200              12,000                 
MISCELLANEOUS 163                    200                    646                    200                    110                       
OFFICE OPERATIONS 8,480                8,000                5,005                10,000              12,000                 
SAFETY/MEDICAL SUPPLIES 190                    200                    376                    200                    750                       
TIRES -                         500                    455                    500                    500                       
UNIFORM  EXPENSE 424                    1,000                41                      -                         -                             
EXPENDABLE FLUIDS 15                      100                    207                    100                    100                       

TOTAL SUPPLIES 48,162        52,900        64,931        62,400        65,860           
DEPRECIATION AND AMORTIZATION

DEPRECIATION EXPENSE 97,202              -                         136,772            -                         -                             
TOTAL DEPRECIATION AND AMORTIZATION 97,202        -                  136,772      -                  -                     
TOTAL ADMINISTRATION 4510 407,023      314,944      471,981      332,096      342,176         
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Solid Waste Fund 
Expenditures (continued) 

 

 
2014 

ACT UAL 
2015 

ACT UAL 
2016 

ACT UAL 
2017 

BUDGET  
2018 PRELIM 

BUDGET
RECYCLABLES COLLECTION 4540
PERSONAL SERVICES AND EMPLOYEE BENEFITS

REGULAR SALARIES -                         35,136              43,219              39,912              34,244                 
OVERTIME SALARIES -                         1,000                -                         500                    500                       
SOCIAL SECURITY -                         2,240                2,549                2,506                2,123                    
MEDICARE -                         524                    596                    586                    497                       
GMEBS-RETIREMENT CONTRIBUTION 6,849                6,850                6,268                7,245                7,245                    
WORKERS COMP INSURANCE 9,616                -                         -                         -                             
EMPLOYEE ASSISTANCE PROGRAM -                         -                         -                         30                         
GROUP INS 7,965                10,000              12,151              10,500              9,000                    

TOTAL PERSONAL SERVICES AND EMPLOYEE BENEF 24,430        55,750        64,784        61,249        53,638           
PURCHASED/CONTRACTED SERVICES

CONTRACT LABOR -                         30,000              9,470                30,000              29,900                 
EQUIPMENT REP & MAINT-OUTSIDE 443                    1,000                6,440                1,000                1,200                    
GA DEPT REV FEES -                         -                         -                         -                         100                       
GENERAL LIABILITY INSURANCE (371)                  500                    589                    500                    700                       
RECYCLING -                         40,000              -                         40,000              40,000                 
TRAINING & EDUCATION 1,818                1,000                -                         1,000                1,000                    
UNIFORM RENTAL -                         500                    475                    500                    500                       

TOTAL PURCHASED/CONTRACTED SERVICES 1,890          73,000        16,975        73,000        73,400           
SUPPLIES

DAMAGE CLAIMS 36                      -                         -                         -                         -                             
DUMPSTERS/CARTS -                         -                         -                         -                         5,000                    
EQUIPMENT PARTS 5,168                10,000              5,036                10,000              10,000                 
GAS/OIL/FUEL-OUTSIDE 8,645                10,000              4,450                10,000              10,000                 
MISCELLANEOUS 28                      -                         121                    100                    120                       
RECYCLING 3,950                5,000                4,332                5,000                5,000                    
SAFETY/MEDICAL SUPPLIES 22                      500                    281                    500                    750                       
TIRES 1,992                5,000                -                         2,500                2,500                    
EXPENDABLE FLUIDS 501                    500                    1,023                500                    500                       

TOTAL SUPPLIES 20,342        31,000        15,243        28,600        33,870           
TOTAL RECYCLABLES COLLECTION 4540 46,662        159,750      97,002        162,849      160,908         

SOLID WASTE COLLECTION - 4520
PERSONAL SERVICES AND EMPLOYEE BENEFITS

REGULAR SALARIES 356,886            397,600            387,610            391,027            398,855               
PART - TIME/TEMPORARY SALARIES -                         -                         -                         15,746                 
OVERTIME SALARIES 11,720              10,000              12,532              10,000              10,000                 
SOCIAL SECURITY 21,543              25,271              23,601              24,864              25,705                 
MEDICARE 5,038                5,910                5,520                5,815                6,012                    
GMEBS-RETIREMENT CONTRIBUTION 82,184              82,200              88,531              86,938              86,938                 
WORKERS COMP INSURANCE 19,512              -                         3,404                -                             
MEDICAL EXAMS 250                    -                         113                    200                       
EMPLOYEE ASSISTANCE PROGRAM -                         -                         -                         330                       
OVERTIME - OTHER 1,552                -                         -                         -                             
GROUP INS 95,560              120,000            145,813            126,000            108,000               

TOTAL PERSONAL SERVICES AND EMPLOYEE BENEF 594,245      640,981      667,122      644,644      651,786         
PURCHASED/CONTRACTED SERVICES

COMMUNICATIONS -                         -                         -                         7,300                6,100                    
DUES & SUBSCRIPTIONS -                         -                         -                         205                    205                       
EQUIPMENT REP & MAINT-OUTSIDE 881                    1,500                8,500                2,000                2,000                    
GA DEPT REV FEES -                         -                         -                         -                         900                       
GENERAL LIABILITY INSURANCE 4,433                10,000              6,878                10,000              9,000                    
TRAINING & EDUCATION 278                    -                         -                         2,700                2,700                    
UNIFORM RENTAL 6,135                5,000                8,169                5,000                5,000                    
VEHICLE REP & MAINT-OUTSID 185                    1,500                -                         -                         -                             

TOTAL PURCHASED/CONTRACTED SERVICES 11,912        18,000        23,547        27,205        25,905           
SUPPLIES

AUTO PARTS 321                    500                    946                    500                    500                       
DAMAGE CLAIMS 59                      250                    8,382                250                    250                       
DUMPSTERS/CARTS 31,886              50,000              46,250              50,000              50,000                 
EQUIPMENT PARTS 23,000              25,000              25,892              30,000              30,000                 
GAS/OIL/FUEL-OUTSIDE 58,229              50,000              36,577              50,000              50,000                 
MISCELLANEOUS 349                    300                    992                    700                    370                       
SAFETY/MEDICAL SUPPLIES 3,307                2,000                3,901                2,000                3,000                    
TIRES 16,433              15,000              11,702              15,000              15,000                 
EXPENDABLE FLUIDS 2,081                4,000                3,007                4,000                4,000                    

TOTAL SUPPLIES 135,665      147,050      137,650      152,450      153,120         
CAPITAL OUTLAYS

MACHINERY -                         -                         -                         30,000              -                             
VEHICLES -                         25,000              -                         80,000              -                             

TOTAL CAPITAL OUTLAYS -                  25,000        -                  110,000      -                     
TOTAL SOLID WASTE COLLECTION 4520 741,822      831,031      828,319      934,299      830,811         
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Solid Waste Fund 
Expenditures (continued) 

 

 
2014 

ACT UAL 
2015 

ACT UAL 
2016 

ACT UAL 
2017 

BUDGET  
2018 PRELIM 

BUDGET
SOLID WASTE DISPOSAL 4530
PERSONAL SERVICES AND EMPLOYEE BENEFITS

REGULAR SALARIES 57,493              68,281              55,041              59,301              60,940                 
OVERTIME SALARIES 9,226                14,000              10,240              12,000              12,000                 
SOCIAL SECURITY 4,030                5,101                3,662                4,421                3,778                    
MEDICARE 942                    1,193                857                    1,034                884                       
GMEBS-RETIREMENT CONTRIBUTION 13,697              13,700              12,537              14,490              14,490                 
WORKERS COMP INSURANCE -                         -                         559                    -                             
EMPLOYEE ASSISTANCE PROGRAM -                         -                         -                         60                         
GROUP INS 15,929              20,000              24,302              21,000              18,000                 

TOTAL PERSONAL SERVICES AND EMPLOYEE BENEF 101,317      122,275      107,199      112,246      110,151         
PURCHASED/CONTRACTED SERVICES

COMMUNICATIONS -                         -                         -                         1,100                1,100                    
EQUIPMENT REP & MAINT-OUTSIDE 132                    500                    1,596                500                    1,000                    
GENERAL LIABILITY INSURANCE 1,033                2,000                616                    2,000                1,500                    
LANDFILL FEES 2,103,372        2,191,180        2,098,161        2,242,731        2,310,013            
TRAINING & EDUCATION -                         1,000                -                         150                    150                       
UNIFORM RENTAL 1,209                1,200                1,529                1,200                1,200                    

TOTAL PURCHASED/CONTRACTED SERVICES 2,105,746   2,195,880   2,101,902   2,247,681   2,314,963      
SUPPLIES

ENVIRONMENTAL EXPENSE -                         2,000                208                    -                         2,650                    
EQUIPMENT PARTS 11,682              15,000              31,002              15,000              25,000                 
GAS/OIL/FUEL-OUTSIDE 29,477              32,000              16,389              30,000              30,000                 
JANITORIAL SUPPLIES -                         -                         -                         1,000                1,000                    
MISCELLANEOUS 55                      -                         41                      100                    40                         
SAFETY/MEDICAL SUPPLIES 477                    500                    696                    500                    1,000                    
TIRES 31,426              35,000              7,133                35,000              35,000                 
EXPENDABLE FLUIDS 511                    1,000                553                    1,000                1,000                    

TOTAL SUPPLIES 73,628        85,500        56,021        82,600        95,690           
CAPITAL OUTLAYS

SITE IMPROVEMENTS -                         -                         -                         25,000              -                             
TOTAL CAPITAL OUTLAYS -                  -                  -                  25,000        -                     
TOTAL SOLID WASTE DISPOSAL 4530 2,280,691   2,403,655   2,265,122   2,467,527   2,520,804      

YARD TRIMMINGS 4585
PERSONAL SERVICES AND EMPLOYEE BENEFITS

REGULAR SALARIES 60,861              62,672              97,211              101,470            107,788               
PART - TIME/TEMPORARY SALARIES -                         -                         -                         15,746                 
SEASONAL SALARIES -                         -                         5,394                -                         -                             
OVERTIME SALARIES 1,663                2,000                3,171                3,500                3,500                    
SOCIAL SECURITY 3,782                4,010                6,412                6,508                7,659                    
MEDICARE 885                    938                    1,499                1,522                1,791                    
GMEBS-RETIREMENT CONTRIBUTION 13,697              13,700              18,805              21,735              21,735                 
WORKERS COMP INSURANCE -                         -                         1,058                -                             
MEDICAL EXAMS -                         -                         120                    -                             
OVERTIME - OTHER 699                    -                         -                         -                             
EMPLOYEE ASSISTANCE PROGRAM -                         -                         -                         -                         90                         
GROUP INS 15,929              20,000              39,146              31,500              27,000                 

TOTAL PERSONAL SERVICES AND EMPLOYEE BENEF 97,516        103,320      172,817      166,235      185,309         
PURCHASED/CONTRACTED SERVICES

CONTRACT LABOR -                         -                         84                      -                         -                             
EQUIPMENT REP & MAINT-OUTSIDE -                         2,500                335                    2,500                2,350                    
GA DEPT REV FEES -                         -                         -                         -                         150                       
GENERAL LIABILITY INSURANCE 1,523                1,600                1,715                2,500                2,500                    
TRAINING & EDUCATION -                         -                         -                         220                    220                       
UNIFORM RENTAL 1,224                1,000                1,852                1,000                1,500                    

TOTAL PURCHASED/CONTRACTED SERVICES 2,747          5,100          3,987          6,220          6,720             
SUPPLIES

DAMAGE CLAIMS -                         -                         1,486                -                         500                       
EQUIPMENT PARTS 7,278                8,000                7,223                8,000                8,000                    
GAS/OIL/FUEL-OUTSIDE 17,636              22,000              10,966              15,000              15,000                 
MISCELLANEOUS 55                      -                         212                    150                    110                       
SAFETY/MEDICAL SUPPLIES 327                    500                    563                    500                    1,000                    
TIRES 1,964                2,500                4,147                2,500                2,500                    
EXPENDABLE FLUIDS 1,162                1,200                803                    1,200                1,200                    

TOTAL SUPPLIES 28,422        34,200        25,400        27,350        28,310           
TOTAL YARD TRIMMINGS 4585 128,685      142,620      202,203      199,805      220,339         

OTHER FINANCING USES
TRAN OUT - CIP -                         214,000            -                         226,066            294,161               
TRAN OUT - INSURANCE 3,000                -                         12,611              -                         12,000                 
TRANSFERS OUT - OTHER FUNDS 210,371            214,000            211,199            226,066            230,000               

TOTAL OTHER FINANCING USES 213,371      428,000      223,810      452,132      536,161         

TOTAL EXPENDITURES 3,818,254$ 4,280,000$ 4,088,437$ 4,548,708$ 4,611,200$    
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Positions by Department – Solid Waste Fund  

 

  

Department /Func t ion Posit ion  FY  2014 FY  2015 FY  2016  FY  2017 FY   2018
Administ rat ion Asst Director 1 0 0 0 -           

Scale House Operator 1 1 1 1 1           
Receptionist 1 0 0 0 -           
Customer Service Specialist 1 1 1 1 1           
Director Of Solid Waste 1 1 1 1           

Total Administ rat ion 4 3 3 3 3        
Rec yc lables Collec t ion Equipment Opr I / Recycling Driver 1 1 1 1 1           

Total Rec yc lables Collec t ion 1 1 1 1 1        
Solid Waste Collec t ion Commercial Driver 1 1 1 1 1           

Equipment Operator I 1 1 1 1 1           
Knuckleboom Driver 1 1 1 1 1           
Mechanic 1 1 1 1 1           
Residential Driver 2 2 2 2 2           
Solid Waste Foreman 1 1 1 1 1           
Sr Mechanic 1 1 1 1 1           
SW Utility Worker 4 4 4 4 4           

Total Solid Waste Collec t ion 12 12 12 12 12       
Solid Waste Disposal Equipment Operator I 0 0 0 0 1           

Equipment Operator II 1 1 1 1 -           
Transfer Station Operator 1 1 1 1 1           

Total Solid Waste Disposal 2 2 2 2 2        
Yard T rimmings Equipment Operator I 0 0 1 1 -           

Equipment Operator II 0 0 1 1 1           
Knuckleboom Driver 1 1 1 1 1           
Mechanic 1 1 1 1 1           

Total Yard T rimmings 2 2 4 4 3        
Total Solid Waste Fund 21 20 22 22 21       
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GEORGIA UTILITY 
TRAINING ACADEMY 

(GUTA) 
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Georgia Utility Training Academy (GUTA) 

Overview 

The Georgia Utility Training Academy (GUTA) is a state of the art training 
facility set on 4½ acres that specializes in natural gas, water, wastewater, 
stormwater, confined space, trenching & shoring, flagging and a fire school. 

At GUTA, the focus is on providing cost-effective, certified training for 
municipalities and utility contractors across the entire southeast. The 

training does not end in the classrooms and workshop of the 4,000 square 

foot building.  It continues with a mock neighborhood for natural gas leak 

investigation, many different emergency response scenarios for live training, 

as well as several different hands-on scenarios for water, wastewater, 
stormwater and confined space entry. 

The trainers of GUTA are certified professionals who meet and exceed 

industry requirements. Each trainer possesses a comprehensive knowledge 

in his/her respective field. 

NOTE: In 2018, GUTA will no longer be a separate fund.  It will be a 
department within Utilities Water, Sewer, Gas and GUTA Fund.  
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Georgia Utility Training Academy  
Expenditures 

 

  

 
2014 

ACT UAL 
2015 

ACT UAL 
2016  

ACT UAL 
2017 

BUDGET  
2018 PRELIM 

BUDGET
GUTA
PERSONAL SERVICES AND EMPLOYEE BENEFITS

REGULAR SALARIES -$                          -$                       -$                          -$                          140,062$             
OVERTIME SALARIES -                            -                         -                            -                            10,000                 
SOCIAL SECURITY -                            -                         -                            -                            8,684                    
MEDICARE -                            -                         -                            -                            2,031                    
GMEBS-RETIREMENT CONTRIBUTION -                            -                         -                            -                            21,735                 
EMPLOYEE ASSISTANCE PROGRAM -                            -                         -                            -                            90                         
GROUP INS -                            -                         -                            -                            27,000                 

TOTAL PERSONAL SERVICES AND EMPLOYEE BENEFITS -                    -                  -                    -                    209,602         
PURCHASED/CONTRACTED SERVICES

ADVERTISING -                            -                         -                            -                            5,000                    
COMMUNICATIONS -                            -                         -                            -                            350                       
CONTRACT LABOR -                            -                         -                            -                            1,500                    
COST OF TRAINING -                            -                         -                            -                            55,000                 
EQUIPMENT REP & MAINT-OUTSIDE -                            -                         -                            -                            1,500                    
EVENTS -                            -                         -                            -                            15,000                 
GENERAL LIABILITY INSURANCE -                            -                         -                            -                            1,000                    
LANDSCAPE -                            -                         -                            -                            4,000                    
MAINTENANCE CONTRACTS -                            -                         -                            -                            2,500                    
PRINTING -                            -                         -                            -                            9,500                    
PROFESSIONAL FEES -                            -                         -                            -                            2,500                    
PUBLIC RELATIONS -                            -                         -                            -                            10,000                 
R & M BUILDINGS - OUTSIDE -                            -                         -                            -                            8,500                    
TRAINING & EDUCATION -                            -                         -                            -                            1,500                    
VEHICLE REP & MAINT-OUTSID -                            -                         -                            -                            1,500                    

TOTAL PURCHASED/CONTRACTED SERVICES -                    -                  -                    -                    119,350         
SUPPLIES

AUTO & TRUCK FUEL -                            -                         -                            -                            2,000                    
POSTAGE -                            -                         -                            -                            200                       
BUILDING REP & MAINT - INSIDE -                            -                         -                            -                            7,500                    
EQUIPMENT < 5,000 -                            -                         -                            -                            5,000                    
JANITORIAL SUPPLIES -                            -                         -                            -                            2,000                    
MISCELLANEOUS -                            -                         -                            -                            2,410                    
OFFICE OPERATIONS -                            -                         -                            -                            10,000                 
SMALL OPERATING SUPPLIES -                            -                         -                            -                            2,000                    
SMALL TOOLS & MINOR EQUIPMENT -                            -                         -                            -                            2,000                    
VEHICLE REP & MAINT - INSIDE -                            -                         -                            -                            500                       
UTILITY COSTS -                            -                         -                            -                            5,000                    

TOTAL SUPPLIES -                    -                  -                    -                    38,610           
TOTAL GUTA -$                  -$                -$                  -$                  367,562$       
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Positions by Department - GUTA  

 

  

Department /Func t ion Posit ion  FY  2014 FY  2015 FY  2016  FY  2017 FY   2018
GUTA Guta Trainer 0 0 0 0 3           

Total GUTA 0 0 0 0 3        

Attachment number 1 \nPage 131 of 147

Item # 23



City of Monroe - 121 - FY 2017 Annual Budget PROPOSED 

 

APPENDIX 
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FINANCIAL POLICIES 
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Financial Policies 

The City of Monroe uses the following policies to assist with budget and fiscal 
management. 

Budget Policy 
The Budget shall be prepared in full compliance with the State’s Uniform 
Chart of Accounts, and with Generally Accepted Accounting Principles (GAAP) 
for Governments as promulgated by the Government Accounting Standards 
Board.    

All Budgets shall be adopted at the legal level of budgetary control, which is 
the fund/department level (i.e. expenditures/expenses may not exceed the 
total appropriation for any department within a fund without the City 
Council’s approval).  

When applicable, project length budgets are adopted for the Capital Projects 
Fund. All annual appropriations lapse at fiscal year-end. Georgia law requires 
the City to adopt a balanced budget annually. A balanced budget is one in 
which budgeted funding sources equal budgeted expenditures and fund 
balance may be used to balance the budget. The City’s expenses may not 
exceed the amounts appropriated, except in the case of an emergency or a 
contingency which was not reasonably foreseeable. 

Revenue Policy 
The City will budget revenues conservatively so that the chance of a revenue 
shortage during the year is remote.   

The City shall strive to maintain a diversified and stable revenue structure to 
shelter it from short-term fluctuations in any primary revenue source. When 
possible, the City shall have a diversified revenue mix in order to minimize 
the impact of any economic downturns. 

The City will make every effort not to become too dependent on one source 
of revenue in order to minimize serious fluctuations in any year.  

The City will consider market rates and rates of comparable cities in the 
region when changing tax rates, fees, and charges.  The City will review 
annually all fees and charges to assure that they maintain their inflation-
adjusted purchasing power.  

All cash donations to any department or agency of the City must be 
deposited with the Finance Director’s Office. All purchases using such 
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donations must be budgeted for and comply fully with the City’s purchasing 
policies.  

Cash Management and Investment Policy 
All deposits must be fully collateralized as required by State law.  

The City will aggressively pursue all revenues due, including past due utility 
bills, court tickets and fines, and property taxes, using whatever legal means 
are available.  

The City will pay all obligations on or before the due date.  

The City’s cash management and investment policies are designed to 
emphasize safety of capital first, sufficient liquidity to meet obligations 
second, and the highest possible yield third. Those policies are outlined 
below:  

The City will operate with the least number of bank accounts required by 
federal and state statutes and regulations and GAAP for governments.  
Consolidation of bank accounts makes investment decisions easier, and 
reduces staff time needed to reconcile monthly bank statements.  

Accounting, Auditing and Financial Policy 
The City will maintain its accounting records and issue its annual financial 
statements in accordance with Generally Accepted Accounting Principles 
(GAAP) as promulgated by the Government Accounting Standards Board 
(GASB).   

The City shall have a qualified certified public accounting firm conduct an 
independent audit annually, as required by Georgia Law.  Any deficiencies 
noted by the Auditors shall be corrected immediately by the Director of 
Finance.  

Debt Policy 
The City will attempt to fund capital improvements through net income of 
the utility systems, general revenues, and its portion of any SPLOST (Special 
Purpose Local Option Sales Tax) funds before resorting to long-term debt 
issuance.  This will reduce the overall indebtedness and strengthen the City’s 
creditworthiness.  

The City will not issue notes or bonds to finance operating deficits. Adequate 
reserves will be maintained to assure this doesn’t become necessary.  No 
bond or note will be issued to purchase a fixed asset that has a shorter 
useful life than the term of the debt instrument.  
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The City will issue general obligation bonds or capital outlay notes for 
necessary general government projects and either general obligation or 
revenue bonds for enterprise fund projects.  The City may also use pooled 
capital lease funds from GMA and loans from the Georgia Environmental 
Facilities Authority (GEFA).  

No debt will be issued which would increase the outstanding amount of debt 
above ten (10%) percent of the total assessed value of property within the 
City. The outstanding amount of debt in this calculation shall not include 
debt issued for improvements in the utility systems, because that debt will 
be repaid from charges for services, not from property taxes.  These 
limitations are found in Article IX., Section V, Paragraph 1 and Article IX., 
Section VI, Paragraph 1 of the Georgia Constitution.  

A firm source of revenue sufficient to make the anticipated debt service 
payments must be identified by the City Council before any capital outlay 
note, GEFA loan, GMA capital equipment lease, general obligation bond, or 
revenue bond is issued.  

Further, good communication with bond-rating agencies will be maintained 
in full disclosure on every financial report as well as bond official statements 
will continue. 
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GLOSSARY 
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Glossary 

Accounting System: The total structure of records and procedures that 
identify, record, classify, summarize and report information on the financial 
position and results of operations of a governmental unit or any of its funds. 

Accrual Basis Accounting: A method of accounting in which revenues are 
recorded when measurable and earned, and expenses are recognized when 
a good or service is used. 

Activity: A specific unit of work or service performed. 

Ad Valorem Tax: A tax levied on the assessed value of real property. This 
tax is also known as property tax. 

Adopted Budget: The Budget as formally approved by the City Council. 

Amended Budget: The Adopted Budget as formally adjusted by the City 
Council. 

Appropriation Ordinance: The official enactment by the City Council 
establishing the legal authority for the City officials to encumber or obligate 
and expend dollar resources. 

Appropriation: An authorization made by the City Council which permits 
officials to incur obligations against and to make expenditures for a stated 
purpose. Appropriations are usually made for fixed dollar amounts and are 
typically granted for a one (1) fiscal year period. 

Assessed Value: The value at which property is taxed. The Assessed value in 
the state of Georgia is forty percent (40%) of the fair market value. 

Assessment: The process of making the official valuation of property for 
taxation. 

Assets: Property owned by the City which has book or appraised monetary 
value. 

Audit: A systematic examination of resource utilization concluding in a 
written report. It is a test of management’s internal accounting controls. 

Authority: A government or public agency created to perform a single 
function of a restricted group of related activities. Usually such units are 
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financed from service charges, fees and tools, but in some instances they 
also have taxing powers. An authority may be completely independent of 
other governments or partially dependent upon other governments for its 
creation, its financing or the exercises of certain powers. 

Balance Sheet: A statement purporting to present the financial position of an 
entity or fund by disclosing the value of its assets, liabilities, and equities as 
of a specified date. 

Base Charge: The administrative cost/fee incurred by a customer for the 
expenses associated with utility and solid waste services. 

Bond Discount: The excess of the face value of a bond over the price for 
which it is acquired or sold. 

Bond Premium: The excess of the price at which a bond is acquired or sold 
over its face value. 

Bond: A written promise to pay a specified sum of money, called the face 
value or principal amount, at a specified date or dates in the future, called 
the maturity date(s), together with periodic interest at a specific rate.  

Bonded Debt: The portion of indebtedness represented by outstanding 
bonds. 

Budget Amendment: A budget amendment alters the total appropriation for 
a department or fund and requires approval by an ordinance passed by the 
Board of Commissioners. 

Budget Calendar: The schedule of key dates or milestones which the City 
follows in the preparation, processing and adoption of the budget. 

Budget Document: The official written statement prepared by the Budget 
office and supporting staff which presents the Proposed Budget to the City 
Council. 

Budget Resolution: The official enactment by the City Council legally 
authorizing the Financial Director to obligate and spend resources. 

Budget Transfer: Intra-department Transfer: A transfer from one account in 
a division to another within the same division that does not increase the 
departments’ total budget. These transfers may be made upon the approval 
of the Finance Director. 
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Budget: A plan of financial operation embodying estimates of proposed 
expenditures for a given period and the proposed means of financing them. 
Used without any modifier, the term usually indicates a  financial plan for a 
single fiscal year. 

CAFR: Comprehensive Annual Financial Report which is an audited and 
printed copy of the City’s financial statement at the end of a given fiscal 
year. 

Capital Assets/Expenditures: Capital outlay of five thousand dollars ($5,000) 
or more that has a useful life in excess of two years. 

Capital Improvement Program (CIP): A multi-year plan developed for capital 
improvements, which is updated annually. All improvements are to be made 
in accordance to this plan. 

Capital Outlays: Expenditures for the acquisition of capital assets. Includes 
the cost of land, buildings, permanent improvements, machinery, large 
tools, rolling and stationary equipment. 

Capital Projects Fund: A fund used to account for financial resources used for 
the acquisition or construction of major capital equipment or facilities. 

Cash Basis: A basis of accounting under which transactions are recognized 
only when cash is received or disbursed. 

CDBG: Community Development Block Grant. 

Charter: The legal document in which the State of Georgia grants the City’s 
authority. 

Confiscated Assets Fund: This fund is used to account for the City’s share of 
monies that have been forfeited through the court system that are restricted 
for law enforcement purposes. 

Construction in Progress: The cost of construction work that has been 
started but not yet completed. 

Contingency: A budgetary reserve set aside for emergencies or unforeseen 
expenditures. 
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Contractual Services: Items of expenditure for services the City receives 
from an Inter-Department Transfer or from an outside company. Utilities, 
rent, and postage are examples of contractual services. 

COPS: Federal grants awarded to support community policing programs and 
other law enforcement initiatives. 

Debt Service Fund: A fund established to account for the accumulation of 
resources for, and payment of, general long-term debt principal and interest. 

Debt Service: Expenditures for principal and interest payments on loans, 
notes, and bonds. 

Debt: An obligation resulting from the borrowing of money or from the 
purchase of goods and services. 

Deficit: 1.) The excess of an entity’s or fund’s liabilities over its assets (See 
Fund Balance). 2.) The excess of expenditures or expenses over revenues 
during a single accounting period. 

Delinquent Taxes: Taxes remaining unpaid after the due date. Unpaid taxes 
continue to be delinquent until paid, abated, or converted into a lien on 
property. 

Department: A major unit of organization in the City of Monroe comprised of 
subunits named divisions or cost centers and responsible for the provision of 
a specific package of services. 

Depreciation: (1) Expiration in the service life of capital assets attributable 
to wear and tear, deterioration, action of the physical elements, inadequacy 
or obsolescence. (2) The portion of the cost of a capital asset which is 
charged as an expense during a fiscal period. 

Enterprise Funds: A fund established to account for operations that are 
financed and operated in a manner similar to private enterprise – where the 
intent of the governing body is to provide goods or services to the general 
public, charging user fees to recover financing costs. An example is the City 
of Monroe Combined Utility.  

Expenditure: This term refers to the outflow of funds paid or to be paid for 
an asset obtained or goods and services obtained regardless of when the 
expense is actually paid. This term applies to governmental funds.  
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Expense: Outflows or other using up of assets or incurring of liabilities 
during a period from delivering or producing goods, rendering services or 
carrying out other activities that constitute the entity’s ongoing major or 
central operations for example, depreciation. This term applies to Enterprise 
Funds. 

Fiscal Year: A 12-month period of time to which the annual budget applies 
and at the end of which a governmental unit determines its financial position 
and the results of its operations.  

Function: An accounting entity which is part of a fund. It is a compilation of 
all costs associated with a program or a department within a fund. 

Fund Accounting: A method of accounting where resources are allocated to 
and accounted for in separate funds based upon the purposes for which they 
are to be spent and the means by which spending activities are controlled. 

Fund Balance: Fund Balance is the difference between assets and liabilities 
of a governmental fund. Because assets may include non-cash items, fund 
balances may not represent liquid assets. 

Fund Equity: The excess of assets over liabilities. A portion of the equity 
may be reserved or designated; the remainder is Fund Balance. 

Fund: A fiscal and accounting entity with a self-balancing set of accounts 
recording cash and other financial resources, together with all related 
liabilities and residual equities, or balances and changes therein, which are 
segregated for the purpose of carrying on specific activities or attaining 
certain objectives in accordance with special regulations, restrictions, or 
limitations. 

FY: The abbreviation for Fiscal Year which the twelve (12) month period 
beginning on January 1st and ending on December 31st. 

GAAP: Generally Accepted Accounting Principles as determined through 
common practice or as promulgated by the Governmental Accounting 
Standards Board, Financial Accounting Standards Board, or various other 
accounting standards setting bodies. 

GEFA: Georgia Environmental Finance Authority (Formerly, Georgia 
Environmental Facilities Authority). 
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General Fund: A fund used to account for all transactions of a governmental 
unit that are not accounted for in another fund. 

General Obligation Bonds: When the City pledges its full faith and credit to 
the repayment of the bonds it issues, then those bonds are general 
obligation (G.O.) bonds. Sometimes the term is also used to refer to bonds 
which are to be repaid from taxes and other general revenues. 

GFOA: Government Finance Officers Association is a support organization 
whose purpose is to enhance and promote the professional management of 
governments for the public benefit. 

GO Debt Service Fund: A fund established to account for the accumulation of 
resources for, and payment of the City’s long-term debt principal and 
interest.  

Governmental Funds: This category of funds includes typical governmental 
activities and includes funds such as the General Fund, Special Revenue 
Fund, and the Debt Service Fund. These funds are set up to measure current 
expendable financial resources (only current assets and current liabilities) 
and uses the modified accrual basis of accounting. 

Grant: A contribution of assets (usually cash) from one government unit or 
organization to another. Typically, these contributions are made to local 
governments from the state or federal governments to be used for specific 
purposes and require distinctive reporting. 

GUTA: The Georgia Utility Training Academy (GUTA) is a training facility 
specializing in natural gas, water, wastewater, confined space, trenching & 
shoring, flagging and fire training. 

Hotel/Motel Fund: This fund is used to account for hotel/motel taxes 
collected that are restricted for promotion of trade and tourism in the City. 

Insurance Premium Tax: Tax paid by insurance companies for premiums 
collected inside the City. 

Interfund Loan: A loan made by one fund to another to be repaid at a later 
date. 

Intergovernmental Revenue: Revenue from other governments in the form 
of entitlements, grants, shared revenues or payments in lieu of taxes. 
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Investment: Securities held for the production of income in the form of 
interest and dividends. 

L.O.S.T. (Local Option Sales Tax): Tax levied at the rate of one percent 
which applies to the same items as the State sales tax, except that the local 
option sales tax also applies to sales of motor fuels.  In order to impose this 
tax, the qualifying entity must submit a copy of a resolution showing more 
than one-half of the votes cast are in favor of the tax. 

Lease-Purchase Agreements: Contractual agreements that are termed 
leases, but that in substance are purchase contracts. 

Levy: To impose taxes, special assessments or service charges for the 
support of government activities. 

Liabilities: Probable future sacrifices of economic benefits, arising from 
present obligations of a particular entity to transfer assets or provide 
services to other entities in the future as a result of past transactions or 
events. 

Line-Item: A detailed classification of an expense or expenditures classified 
within each Department. 

Long-Term Debt: Debt with a maturity of more than one year after the date 
of issuance. 

Major Fund: A governmental fund or enterprise fund reported as a separate 
column in the basic fund financial statements. The general fund is always a 
major fund. Otherwise, major funds are funds whose revenues, 
expenditures/expenses, assets, or liabilities (excluding extraordinary items) 
are at least 10 percent of corresponding totals for all governmental or 
enterprise funds and a least 5 percent of the aggregate amount for all 
governmental and enterprise funds for the same item. Any other 
government or enterprise fund may be reported as a major fund if the 
government’s officials believe that fund is particularly important to financial 
statement users. 

Maturities: The dates on which the principal or stated values of investments 
or debt obligations mature and may be reclaimed. 

Mill: One one-thousandth of a dollar of assessed value. A tax rate of one mill 
produces one dollar of taxes for each $1,000 of assessed property valuation. 

Attachment number 1 \nPage 144 of 147

Item # 23



City of Monroe - 134 - FY 2017 Annual Budget PROPOSED 

 

Millage: Rate used in calculating taxes based upon the value of property, 
expressed in mills per dollar of property value. 

Mission: The mission statements included in Department budget requests 
are designed to inform the reader of the department’s essential functions or 
activities/responsibilities/tasks they are charged to accomplish, as well as, 
the major services they provide. 

Modified Accrual Basis: Governmental funds use the modified accrual basis 
of accounting. Revenues are recognized in the period in which they become 
both available and measurable. Expenditures are recognized at the time a 
liability is incurred. 

Non-operating Expense: Proprietary fund expenses incurred in performance 
of activities not directly related to supplying the basic service by a 
governmental enterprise. 

Non-operating Income: Propriety fund income that is not derived from the 
basic operations of such enterprises. 

Objective: An objective is a decision about the amount of progress to be 
made within a specified period of time. It states in measurable and 
quantitative terms the results to be achieved within a specified time and 
plans the incremental steps to achieve the goal. 

Operating Costs: Operating cost are proprietary (Enterprise) fund expenses 
that directly relate to the fund’s primary service activities. For example: 
salaries and wages, expendable supplies, and contractual services. 

Operating Transfer: Legally authorized inter-fund transfers from a fund 
receiving revenue to the fund that makes expenditures. 

Ordinance: A formal legislative enactment by the governing body of a city. It 
is not in conflict with any higher form of law, such as state statute or 
constitutional provision; it has the full force and effect of law within the 
boundaries of the municipality to which it applies. 

PAFR: The Popular Annual Financial Report is a report containing extracted 
accounting information specifically designed to be readily accessible and 
easily understandable to the general public and other interested parties 
without a background in public finance. 
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Performance Measures: Specific quantitative productivity measures of work 
performed within an activity or program. Also, a specific quantitative 
measure of results obtained through a program or activity. 

Personal Property: Property that can be moved with relative ease, such as 
motor vehicles, boats, machinery, and inventoried goods. 

Personal Services: Expenditures for the payment of salaries, wages and 
fringe benefits of employees. 

Property Tax: Tax based on assessed value of a property, either real estate 
or personal. Tax liability falls on the owner of record as of the appraisal date. 

Proprietary Funds: This category of funds often emulates the private sector 
and includes Enterprise Funds. These funds are set up to measure the flow 
of economic resources (all assets and liabilities) and use the accrual basis of 
accounting. 

Rating: The credit worthiness of a city as evaluated by independent 
agencies, with AAA or Aaa being the highest. 

Real Property: Land, buildings, permanent fixtures, and improvements. 

Renewal & Replacement (utilities): The amount needed to replace an asset 
such as meters, conductors, utility mains, etc. 

Reserve: (1) An account used to earmark a portion of fund balance to 
indicate that it has been earmarked for a particular purpose; and (2) an 
account used to earmark a portion of fund equity as legally segregated for a 
future use. 

Resources: Total dollars, people, materials and facilities available for use 
including estimated revenues, fund transfers, and beginning fund balances. 

Retained Earnings: An equity account reflecting the accumulated earnings of 
an enterprise or internal service fund. 

Revenue Bonds: Bonds whose principal and interest are payable exclusively 
from earnings of an enterprise fund. 

Revenue: Increases in the net current assets of a government fund type 
from other than expenditure refunds and residual equity transfers. Examples 
include property taxes, licenses and fees, and charges for services. 
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S.P.L.O.S.T. (Special Purpose Local Option Sales Tax): An additional 1 
percent sales tax that may be imposed for a specific time period on the 
same items as the State sales tax. The tax may be levied with voter 
approval and must be used for specific capital projects or capital outlay. 

Self-Insurance: The formal assumption or partial assumption of risks and the 
accounting of results. Specific accounts are set aside to fund the risks. Any 
losses which do occur are charged against those accounts or funds. 

Special Revenue Fund: A fund used to account for the proceeds of specific 
revenue sources (other than expendable trust or major capital projects) that 
are legally restricted to expenditures for specified purposes. 

Tax Anticipation Note (TAN): Borrowing by a local government against future 
anticipated tax revenue. 

Tax Digest: The total assessed value of taxable property for a particular 
area. 

Tax Levy: The total amount to be raised by general property taxes for 
operations and debt service purposes. 

Tax: A compulsory charge levied by a governmental unit for the purpose of 
raising revenue. These revenues are used to pay for services or 
improvements provided for the general public benefit. 

TE Grant: Transportation Enhancement Grant made available by the Georgia 
Department of Transportation (GDOT) to provide for sidewalks, street 
lighting and other improvements. 

User Fees: Charges or fees established to recover part or all of the costs 
incurred in the provision of services by a government; based on the 
philosophy that the recipient of the benefit should pay for the services. Also 
called Charges for Service. 
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A RESOLUTION TO BECOME A MEMBER OF THE GEORGIA INTERLOCAL RISK 
MANAGEMENT AGENCY (GIRMA) AND 

PARTICIPATE IN ONE OR MORE OF GIRMA’S FUNDS 
 
 
WHEREAS, Article 9, Section 3, Paragraph 1 of the Constitution of Georgia authorizes 

municipalities  and  other political subdivisions to contract with each other for activities which the 

contracting parties are authorized by law to undertake; and 
 

WHEREAS, Chapter 85 of Title 36 of the Official Code of Georgia Annotated authorizes certain 

public entities to execute intergovernmental contracts to become members of an interlocal risk 

management agency for the purpose of sharing their accident, disability, supplemental medical, 

general liability, motor vehicle and property damage risks in whole or in part; and 
 

WHEREAS, municipalities within Georgia have found it increasingly difficult to obtain commercial 

insurance protection, and have found the costs of such protection often exceeds the ability of a 

public entity to pay; and 
 

WHEREAS, public entities in Georgia need a stable method for managing their risks to avoid the 

unpredictable and cyclical nature of the commercial insurance market; and 
 

WHEREAS, many Georgia public entities do not have sufficient resources to self-insure their risks 

on an individual basis; and 
 

WHERAS, the Public Entity of the City of Monroe (“Public Entity”), located in Monroe, Walton 

County, Georgia, desires to become a Member of the Georgia Interlocal Risk Management Agency 

(“GIRMA”), an interlocal risk management agency formed pursuant to Chapter 85 of Title 36 of the 

Official Code of Georgia Annotated; and 
 

WHEREAS, the intergovernmental contract requires all members of GIRMA to participate in at 

least one GIRMA Fund; and 
 

WHEREAS, the governing authority of the Public Entity has reviewed the intergovernmental 

contract, the Fund Election Form, and the bylaws of GIRMA and finds that the goals of GIRMA 

and the obligations imposed on the Public Entity by membership in GIRMA and the Fund or 

Funds selected on the Fund Election Form are in accordance with the philosophy and public 

policy objectives of this community; and 
 

WHEREAS, the governing authority of the Public Entity finds that it is in the best interest of its 

residents to become a member of GIRMA and to join the Fund or Funds selected on the Fund 

Election Form; 
 

NOW THEREFORE BE IT RESOLVED by the governing authority of the Public Entity: 
 

1.  The Mayor of the Public Entity is authorized to execute the intergovernmental contract to 

become a Member of GIRMA and the GIRMA Fund Election Form to become a member 

of the GIRMA Funds identified on that Form. A copy of the intergovernmental contract 

and bylaws of GIRMA and the completed Fund Election Form are attached and made part 

of this resolution as Appendix 1. 
 

 
2. The powers of GIRMA shall be limited to those contained in the documents attached as 

Appendix 1, as amended from time to time, and those contained in Chapter 85 of Title 36 

of the Official Code of Georgia Annotated and the rules and regulations of the Insurance 

Commissioner of the State of Georgia. 
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3.  The commencement of operations and the continuing operations of GIRMA and the 

obligation of the Public Entity to fully participate in such operations shall be effectuated 

in accordance with the intergovernmental contract and bylaws and the Fund Election 

Form. 

 

4.  The Mayor of the Public Entity is designated as the Public Entity’s representative to 

GIRMA, and he or she is authorized to complete any additional documents required for 

membership in GIRMA or the selected Fund or Funds. 

 

5.  The Public Entity may change its representative by making a written request to 
Georgia Municipal Association, Inc., the Program Administrator for GIRMA. 

 

6.  This resolution shall be effective on the date of adoption. 
 
 
Adopted by the Mayor and City Council of the City of Monroe this 12th day of December 2017.  
 
 
       
 CITY OF MONROE, GEORGIA 
 
 
 
   
 _______________________________ 
 Greg Thompson, Mayor 
 
 

 

ATTEST:  _____________________________ 

 Debbie Kirk, City Clerk 
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A RESOLUTION TO ABANDON A REMNANT PORTION OF CITY PROPERTY 
COMMONLY KNOWN AS HAMMOND PARK 

A Resolution of the Mayor and Council of the City of Monroe, Georgia to abandon a 
remnant portion of the City Property commonly known as Hammond Park. 

BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE CITY OF 
MONROE, GEORGIA, after adequate notice having been provided to the only affected and 
abutting property owner, that the remnant piece of land at issue, as described more particularly in 
Exhibit “A” attached hereto and incorporated herein by reference, is hereby abandoned in 
accordance with O.C.G.A. § 36-37-6(g) by the City of Monroe. 

Said portion of land is hereby abandoned by the city as it is incapable of being used 
independently as zoned, and abandonment of the same facilitates the enjoyment of the highest and 
best use of the abutting owner’s property in accordance with O.C.G.A. § 36-37-6(g). 

City Administrator Logan Propes, is granted the necessary authority to negotiate and sell 
said property to the abutting landowner, for its fair market value.  

Upon successful negotiation of a sales price of said property, the Mayor is authorized to 
convey title of said property by quitclaim deed pursuant to O.C.G.A. § 36-37-6(g).  

SO RESOLVED this ___ day of December, 2017. 

 

CITY OF MONROE, GEORGIA 

 

Approved:  __________________________ 
          Greg Thompson, Mayor 
 
 
Attest:  ______________________________ 
              Debbie Kirk, City Clerk     
                          

Y:\Client Files\PLR\City of Monroe - 05.247.01\2017 Hammond Park abandonment\2017.12.08. Resolution for abandonment FINAL.docx 
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EXHIBIT A 

 

Legal Description of the Property 

All that tract or parcel of land, together with all improvements thereon, situate, lying and being in the 
State of Georgia, County of Walton, City of Monroe, located in Land Lot 72, of the 3rd District, being 
designated as Tract 2, containing 0.025 acre, more or less, according to a survey entitled “Boundary 
Survey For: WAPA PROPERTY, LLC,” dated November 21, 2017, prepared by Alcovy Surveying and 
Engineering, Inc., certified by Ronald Calvin Smith, Georgia Registered Land Surveyor No. 2921, 
recorded in Plat Book 113, page 180, Clerk’s Office, Walton County Superior Court. Reference to said 
survey is hereby made and the same is incorporated herein for a more complete description of the 
property conveyed.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attachment number 1 \nPage 2 of 3

Item # 25



Attachment number 1 \nPage 3 of 3

Item # 25



 

  

Council Meeting 

AGENDA 

December 12, 2017 

 

Item: 

 

1st Reading - Alcoholic Beverage Ordinance Update  

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 Alcoholic Beverage Ordinance Update 

Cover Memo

Item # 26



 

1 
 

AN ORDINANCE TO AMEND CHAPTER 6 OF THE CODE OF  
ORDINANCES OF THE CITY OF MONROE, GEORGIA, REGARDING ALCOHOLIC 

BEVERAGES AND FOR OTHER PURPOSES. 

 

THE MAYOR AND THE COUNCIL OF THE CITY OF MONROE HEREBY ORDAIN AS 
FOLLOWS: 

Article I. 

Chapter 6 of the Code of Ordinances is hereby amended by deleting Chapter 6 in its entirety and 
substituting with the following in lieu thereof: 

 
SEE ATTACHED “EXHIBIT A” FOR THE COMPLETE TEXT OF CHAPTER 6 – 

ALCOHOLIC BEVERAGES 

Article II. 

All ordinances or parts of ordinances in conflict herewith are hereby repealed. 

Article III. 

This ordinance shall take effect from and after its adoption by the Mayor and Council of the City 
of Monroe, Georgia. 

 

FIRST READING.  This 12th day of December, 2017. 

 

SECOND READING AND ADOPTED. This ___ day of January, 2018. 

 

     CITY OF MONROE, GEORGIA 

      

     By:______________________________(SEAL) 

     Greg Thompson, Mayor 

 

     Attest: ______________________________(SEAL) 

           Debbie Kirk, City Clerk 

   

Attachment number 1 \nPage 1 of 36

Item # 26



 

2 
 

EXHIBIT A 

CHAPTER 6 – ALCOHOLIC BEVERAGES 

ARTICLE I. - IN GENERAL 

State Law reference— Georgia Alcoholic 
Beverage Code, O.C.G.A. § 3-1-1 et seq.; 
public drunkenness, O.C.G.A. § 16-11-41; 
furnishing alcoholic beverages to persons 
under 21 years of age, jurisdiction of 
municipal courts, O.C.G.A. § 36-32-10; 
driving under the influence of alcohol or 
drugs, O.C.G.A. § 40-6-391.  

Sec. 6-1. - Definitions.  
 

The following words, terms and phrases, 
when used in this chapter, shall have the 
meanings ascribed to them in this section, 
except where the context clearly indicates a 
different meaning:  

Alcohol means ethyl alcohol, hydrated 
oxide of ethyl, or spirits of wine, from 
whatever source or by whatever process 
produced.  

Alcoholic beverage means and includes 
all alcohol, distilled spirits, beer, malt 
beverage, wine or fortified wine as defined in 
this section.  

Beer or malt beverage means any 
alcoholic beverage obtained by the 
fermentation of any infusion or decoction of 
barley, malt, hops, or any other product, or 
any combination of such products in water 
containing not more than fourteen percent 
(14%) alcohol by volume, and including ale, 
porter, brown, stout, lager, beer, small beer 
and strong beer. The term "malt beverage" 
does not include sake, known as Japanese 
rice wine.  

 Brewery means a large or industrial 
scale manufacturer of alcoholic malt 
beverages for the purpose of wholesale 

distribution.  Such use must be connected to 
public water and sewer. 

 Brewpub means any restaurant in 
which malt beverages are manufactured, 
subject to the barrel production limitation 
prescribed in O.C.G.A. § 3-5-36. Barrels of 
malt beverages sold to licensed wholesale 
dealers for distribution or to the public for 
consumption off the premises as authorized 
by State law shall not be used when 
determining the total annual gross food and 
beverage sales as required under this chapter.  

Distilled spirits or spirituous liquor 
means any alcoholic beverage obtained by 
distillation or containing more than twenty-
one percent (21%) alcohol by volume, 
including but not limited to, all fortified 
wines.  

 
Distiller means a manufacturer of 

distilled spirits. 
 
Distillery means a large or industrial 

scale manufacturer of alcoholic distilled 
spirits for the purpose of wholesale 
distribution.  Such use must be connected to 
public water and sewer. 

 
Eating establishment means any 

public place, including a place available for 
rental by the public, selling prepared food for 
consumption by the public on the premises 
with a full service kitchen. A full service 
kitchen will consist of a three-compartment 
pot sink, a stove or grill permanently 
installed, and refrigerator, all of which must 
be approved by the health and fire 
departments. An eating establishment will be 
prepared to serve food every hour they are 
open.  
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Fortified wine means any alcoholic 
beverage containing more than twenty-four 
percent (24%) alcohol by volume made from 
fruits, berries, or grapes, either by natural 
fermentation or by natural fermentation with 
brandy added. Fortified wine includes, but is 
not limited to, brandy.  

 
Governing authority means the 

mayor and council of the City of Monroe. 
 

 Growler means a reusable, resealable, 
and professionally sanitized glass jug used to 
transport malt beverages or wine for off-
premises consumption that is not to exceed 
sixty-four (64) ounces and is filled with malt 
beverages or wine from a keg by a licensee, 
or an employee of a licensee, with a malt 
beverage and/or wine license for 
consumption off premises issued by the City 
of Monroe. 

Hotel means any facility, or any portion 
of a facility, where a room, rooms or lodgings 
are furnished for value to any person, persons 
or legal entity, including a hotel, motel, inn, 
bed and breakfast, lodge, or any other place 
in which rooms, lodgings or accommodations 
are regularly furnished for value. For the 
purposes of this article, such hotel shall 
maintain a minimum of four (4) separate and 
distinct rooms available for hire. Motels and 
bed and breakfast establishments meeting the 
qualifications set out in this definition for 
hotels shall be classified in the same category 
as hotels. 

Indoor commercial recreational 
establishment means and is limited to an 
establishment which:  

(1)  Regularly serves prepared food, 
with a full service kitchen (a full 
service kitchen will consist of a 
three-compartment pot sink, a stove 
or grill permanently installed, and a 
refrigerator, all of which must be 

approved by the health and fire 
departments), prepared to serve 
food every hour they are open and 
deriving at least seventy percent 
(70%) of its total annual gross sales 
from the sale of prepared meals or 
foods and recreation activities; and  

(2)  Wherein the sale of food and 
alcoholic beverages is incidental to 
its primary enterprise and activity 
on the premises.  

The primary activity on the premises 
of the indoor commercial recreational 
establishment shall be family-oriented in 
nature, generally meaning a use which 
attracts a range of individuals from all 
age groups. Uses may specifically 
include, but are not limited to, dinner 
theatres, bowling centers, and other 
similar uses. Outdoor commercial 
recreation is not included, nor shall 
concession sales of alcoholic beverages 
be permitted. Bingo parlors, dance halls, 
nightclubs, taverns, billiard parlors, 
video arcades, skating arenas, adult 
entertainment and/or sexually related 
entertainment activities, and similar uses 
are specifically excluded from this 
definition of indoor commercial 
recreational establishments. 

Indoor publicly owned civic and cultural 
center means and is limited to publicly 
owned establishments in which:  

The sale of food and alcoholic beverages 
are incidental to its primary enterprise and 
activity on the premises. Indoor publicly 
owned civic and cultural centers may include 
any publicly owned building or facility where 
events or functions are held for the purpose 
of recognizing and advancing the civic, 
cultural, artistic and entertainment interests 
of the City of Monroe.  

License means an authorization granted 
by the City to operate as a retail consumption 
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dealer, retail package dealer, or wholesale 
dealer or manufacturer as outlined under this 
chapter.  

Licensee means the individual to whom 
a license is issued or, in the case of a 
partnership, corporation or limited liability 
company, all partners, officers, and directors 
of the partnership, corporation or limited 
liability company.  

Liter means a metric measurement 
currently used by the United States.  

Manufacturer means any maker, 
producer, or bottler of an alcoholic beverage. 
The term "manufacturer" also means in the 
case of distilled spirits, any person engaged 
in distilling, rectifying, or blending any 
distilled spirits; in the case of malt beverage, 
any brewer. 

Micro Brewery shall mean a 
manufacturer of malt beverages of up to 
fifteen thousand (15,000) barrels per year for 
the purpose of wholesale distribution of a 
majority of its product with incidental sales 
to the public either for on-site consumption 
or for package sales carryout not to exceed 
two hundred twenty-eight (288) ounces per 
person per day.  Such use must be connected 
to public water and sewer.  (No restaurant 
component).  

Micro Distillery shall mean a producer 
of alcoholic distilled spirits of up to five 
hundred (500) barrels per year for the 
purpose of wholesale distribution with 
incidental retail sales to the public for on-site 
consumption.  Such use must be connected to 
public water and sewer. (No restaurant 
component). 

Package means a bottle, can, keg, barrel, 
or other original consumer container. Retail 
package alcoholic beverages shall include all 
alcoholic beverages in their original 
container, sold at retail to the final consumer, 
and not for resale.  

Person means any individual, firm, 
partnership, cooperative, nonprofit 
membership corporation, joint venture, 
association, company, corporation, agency, 
syndicate, estate, trust, business trust, 
receiver, fiduciary, limited liability company 
or other group or combination acting as a 
unit, body politic, or political subdivision, 
whether public, private, or quasipublic.  

Retail consumption dealer means any 
person who sells alcoholic beverages for 
consumption on the premises, at retail, only 
to consumers and not for resale.  

Retail package dealer means any person 
who sells unbroken packages, at retail, only 
to consumers and not for resale.  

Special events facility means a facility 
that meets all of the following criteria:  

a. Is regularly available for use to public 
or private groups or persons for a fee; 

b. Regularly is rented for a fee for 
special occasions such as weddings, 
meetings, banquets, catered events, 
parties or similar gatherings; 

c. Is located within either the boundaries 
of the Downtown Development 
Authority of the City of Monroe, or 
the City of Monroe’s Designated 
Historic Districts;  

d. Hosts a minimum of eighteen (18) 
events for a fee per calendar year; 

e. Consists of a minimum of one 
thousand (1,000) square feet of 
rentable meeting and/or event space; 

f. Has adequate and accessible restroom 
facilities.  

Wholesaler or wholesale dealer means 
any person who sells alcoholic beverages to 
other wholesale dealers, to retail package 
dealers, or to retail consumption dealers.  
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Wine means any alcoholic beverage 
containing not more than twenty-four  
percent (24%) alcohol made from fruits, 
berries, or grapes either by natural 
fermentation or by natural fermentation with 
brandy added. Wine includes, but is not 
limited to, all sparkling wines, champagnes, 
combinations of such beverages, vermouths, 
special natural wines, rectified wines, and 
like products. The term "wine" does not 
include cooking wine mixed with salt or other 
ingredients so as to render it unfit for human 
consumption as a beverage. A liquid shall 
first be deemed to be a wine at the point in the 
manufacturing process when it conforms to 
the definition of wine contained in this 
section.  

State Law reference— Similar provisions, 
O.C.G.A. § 3-1-2. 

Sec. 6-2. - Penalties for violation of 
chapter.  

Any person convicted of a violation 
of this chapter shall be punished as provided 
in section 1-11 of this Code of Ordinances, or 
otherwise as may be provided by applicable 
law. 

Sec. 6-3. - Sale in the City; license a 
privilege.  
 
(a)  Alcoholic beverages may be sold in the 

City only under a license granted by the 
city council upon the terms and 
conditions provided in this chapter.  

(b)  All licenses in this chapter shall be a 
mere grant of privilege to carry on the 
business during the term of the license, 
subject to all terms and conditions 
imposed by this chapter and state law.  

(c)  All licenses pursuant to this chapter 
shall have printed on the front these 
words: "This license is a mere privilege 
subject to be revoked and annulled, and 

is subject to any further ordinances 
which may be enacted."  

(d)  Any holder of a license issued pursuant 
to this chapter is required to apply for 
and obtain an alcoholic beverage license 
from the state before any sales 
commence. Additionally, City licensees 
are required to abide by all applicable 
state regulations and laws.  

State Law reference— Permit or license 
from governing authority required for 
wholesale or retail sales of alcoholic 
beverages; due process guidelines; 
fingerprints, O.C.G.A. § 3-3-2.  

Sec. 6-4. - Sale or possession for sale 
without license or beyond boundaries of 
premises covered by license.  

It shall be unlawful for any person, 
corporation, partnership or other legal entity 
to sell, or possess for the purpose of sale at 
any business location any alcoholic beverage 
where the person does not have a license 
granted by the City to sell or possess for sale 
these alcoholic beverages, or to sell or make 
deliveries beyond the boundaries of the 
premises covered by the license.  

State Law reference— Licenses, § 3-3-3; 
violation of criminal provisions of title, § 3-
1-4; dealing in alcoholic beverages declared 
privilege, § 3-3-1.; jurisdiction of municipal 
courts, § 36-32-1 et. seq. 

Sec. 6-5. - Separate application and 
separate license for each location of sale.  

Separate applications must be made for 
each location and separate licenses must be 
issued.  

Sec. 6-6. - Application forms.  
 
(a)  All persons desiring to sell alcoholic 

beverages shall make application on the 
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forms prescribed by the code  
enforcement officer.  

(b)  The application shall include, but shall 
not be limited to, the name and address 
of the applicant; the proposed business to 
be carried on; if a partnership, the names 
and residence address of the partners; if 
a limited liability company, the name 
and address of the manager(s) and the 
name of any person or legal entity 
owning at least twenty percent (20%) of 
the limited liability company; if a 
corporation, the names of the officers, 
the name and address of the registered 
agent for service of process, the name of 
the manager(s), and the name of all 
shareholders holding at least twenty 
percent (20%) of any class of corporate 
stock, or any other entity having a 
financial interest in each entity which is 
to own or operate the establishment for 
which a license is sought. If the manager 
changes, the applicant must furnish the 
code enforcement officer the name and 
address of the new manager and other 
information as requested within ten (10) 
days of such change.  

(c)  All applicants shall furnish data, 
fingerprints, financial responsibility and 
other records as required by the code 
enforcement officer and to ensure 
compliance with the provisions of this 
chapter. Failure to furnish data pursuant 
to such request shall automatically serve 
to dismiss the application with prejudice.  

(d)  All applications shall be sworn to by 
the applicant before a notary public or 
other officer empowered by law to 
administer oaths.  

(e)  In all instances in which an application 
is denied under the provisions of this 
chapter the applicant may not reapply for 
a license for at least one (1) year from the 
final date of such denial.  

(f)  The code enforcement officer shall 
provide written notice to any applicant 
whose application is denied under the 
provisions of this chapter. Such written 
notification shall set forth in reasonable 
detail the reasons for such denial and 
shall advise the applicant of the right to 
appeal under the provisions of this 
chapter.  

Sec. 6-7. - Withdrawal of application.  
 

Any license application made pursuant 
to this chapter may be withdrawn by the 
applicant at any time. If the application is 
withdrawn before the license is issued, any 
sums deposited as license fees will be 
refunded. After issuance of the license, no 
refunds will be made. No refunds shall be 
made under any circumstances for 
investigative and administrative expenses 
required under this chapter.  

Sec. 6-8. - Licensing qualifications.  
 
(a)  No license for the sale of alcoholic 

beverages shall be granted to any person 
who is not a citizen of the United States 
or an alien lawfully admitted for 
permanent residence.  

(b)  Where the applicant is a partnership, 
limited liability company or corporation, 
the provisions of this section shall apply 
to all its partners, officers, manager(s) 
and majority stockholders. In the case of 
a corporation, the license shall be issued 
jointly to the corporation and the 
majority stockholder, if an individual. 
Where the majority stockholder is not an 
individual, the license shall be issued 
jointly to the corporation and its agent 
registered under the provisions of this 
subsection. In the case of a partnership, 
the license will be issued to all the 
partners owning at least twenty percent 
(20%) of the partnership. If no partner 
owns twenty percent (20%) of the 
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partnership, then the general partner, 
managing partner or the partner with the 
greatest ownership will be licensed. In 
the case of a limited liability company, 
the license will be issued jointly to the 
limited liability company and 
manager(s).  

(c)  No person, firm, limited liability 
company or corporation shall be granted 
any alcoholic beverage license unless it 
shall appear to the satisfaction of the city 
attorney that such person, manager(s), 
partners in the firm, or officers and 
directors of the corporation have not 
been convicted or pleaded guilty or 
entered a plea of nolo contendere to and 
have been released from parole or 
probation concerning any crime 
involving moral turpitude, illegal 
gambling or illegal possession or sale of 
controlled substances or the illegal 
possession or sale of alcoholic 
beverages, including the sale or transfer 
of alcoholic beverages to minors in a 
manner contrary to law, keeping a place 
of prostitution, pandering, pimping, 
public indecency, prostitution, 
solicitation of sodomy, or any sexually 
related crime within a period of ten (10) 
years immediately prior to the filing of 
such application. At the time an 
application is submitted for any 
alcoholic beverage license, the applicant 
shall, by a duly sworn affidavit, certify 
that neither the applicant, nor any of the 
other owners of the establishment, has 
been convicted or has pleaded guilty or 
entered a plea of nolo contendere to any 
crime involving moral turpitude, illegal 
gambling or illegal possession or sale of 
controlled substances or the illegal 
possession or sale of alcoholic 
beverages, including the sale or transfer 
of alcoholic beverages to minors in a 
manner contrary to law, keeping a place 
of prostitution, pandering, pimping, 

public indecency, prostitution, 
solicitation of sodomy, or any sexually 
related crime within a period of ten (10) 
years immediately prior to the filing of 
such application. Should any applicant, 
partner, shareholder, manager  or officer 
instrumental in the sale or dispensing of 
any alcoholic beverage, after a license 
has been granted, be convicted or plead 
guilty or nolo contendere to a crime 
involving moral turpitude, illegal 
gambling or illegal possession or sale of 
controlled substances or the illegal 
possession or sale of alcoholic 
beverages, including the sale or transfer 
of alcoholic beverages to minors in a 
manner contrary to law, keeping a place 
of prostitution, pandering, pimping, 
public indecency, prostitution, 
solicitation of sodomy, or any sexually 
related crime, the license issued 
hereunder shall be immediately revoked 
and cancelled.  

(d)  No license for the sale of alcoholic 
beverages shall be granted to any person 
convicted under any federal, state or 
local law of any felony, within fifteen 
(15) years prior to the filing of 
application for such license.  

(e)   No license for the sale of alcoholic 
beverages shall be granted to any person 
who has had any license issued under the 
police powers of the City previously 
revoked within two (2) years prior to the 
filing of the application.  

(f)  The code enforcement officer may 
decline to issue a license when any 
person having any ownership interest in 
the operation of such place of business or 
control over such place of business does 
not meet the same character 
requirements as set forth in this section 
for the licensee.  

(g)  All licensed establishments must have 
and continuously maintain in the City a 
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registered agent upon whom any 
process, notice or demand required or 
permitted by law or under this chapter to 
be served upon the licensee or owner 
may be served. This person must be a 
resident of the City or a licensed attorney 
practicing law that maintains an office in 
the City. The licensee shall file the name 
of such agent, along with the written 
consent of such agent, with the code 
enforcement officer and shall be in such 
form as he may prescribe.  

(h)  All applicants for any alcoholic 
beverage license must be of good 
character, and all operators, managers, 
clerks, or other employees shall be of 
like character. Corporate or firm 
applicants shall be of good business 
reputation.  

(i)  A license application may be denied to 
any applicant for any alcoholic beverage 
license where it appears that the 
applicant would not have adequate 
financial participation in the proposed 
business to direct and manage its affairs, 
or where it appears that the application is 
intended to be a mere surrogate for a 
person or persons who would not 
otherwise qualify for a license for any 
reason whatsoever.  

State Law reference— Governing authority 
shall set forth ascertainable standards 
pertaining to the granting, refusal, suspension 
or revocation of alcoholic beverage permits 
or licenses, O.C.G.A. § 3-3-2.  

Sec. 6-9. - Distance requirements.  

(a)   No person may sell any malt beverage or 
wine for off premises consumption in or 
within one hundred (100) yards of a 
church building, school, school grounds 
or college campus.   

(b)   Except for those licensees located in the 
Monroe Historic Downtown 
Entertainment District as defined herein, 
no person may sell any alcoholic 
beverage for on premises consumption 
in or within one hundred (100) yards of 
a church building, school, school 
grounds or college campus.  

(c)   As used in this section, the term "school 
building," "school," "school grounds" or 
"educational building" shall apply only 
to state, county, city, or church school 
buildings and to such buildings at such 
other schools in which are taught 
subjects commonly taught in the 
common schools, universities and 
colleges of this state and which are 
public schools or private schools as 
defined in O.C.G.A. § 20-2-690(b). The 
term "school building" and "educational 
building" includes only those structures 
in which instruction is offered. The term 
"school grounds" shall apply only to the 
parcel or parcels of land on which a 
school, school building or educational 
building is located.  

(d)   The term "church building" as used in 
this section shall mean the main structure 
used by any religious organization for 
purposes of worship.  

(e)   The requirements for minimum 
distance from a church building, located 
in a shopping center as defined by the 
latest Illustrated Book of Development 
Definitions (copyright 2004 by Rutgers) 
or in the Monroe Historic Downtown 
Entertainment District shall not apply to 
any new license for retail package sales. 

(f)  For purposes of this section, distance 
shall be measured by the most direct 
route of travel on the ground and shall be 
measured in the following manner:  

(1)  From the main physical entrance 
(i.e. the front door) of the 
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establishment from which alcoholic 
beverages are sold or offered for 
sale;  

(2)  In a straight line, regardless of 
obstructions, to the nearest public 
sidewalk, walkway, street, road or 
highway by the nearest route;  

(3)  Along such public sidewalk, 
walkway, street, road or highway by 
the nearest route;  

(4)  To the main physical entrance (i.e. 
the front door) of the church 
building,  school building or college 
campus.  

(g)  No location which is licensed to sell 
alcoholic beverages on the effective date 
of the ordinance from which this section 
is derived shall be denied continued 
operation under an existing license, or 
denied any renewal of such license, nor 
shall any new owner of the location be 
denied a new license based upon the 
measurements set forth in this section.  

(h)  As to any location licensed in the 
future, if the distance requirements in 
this section are met at the time of 
issuance of any license, the subsequent 
opening and operation of a church or 
school within the distance prohibited 
herein shall not prevent the continuance 
of an existing license or the renewal 
thereof or the issuance of a new license 
to any subsequent owner of such 
property; provided, however, that the 
distance requirements herein shall not 
apply at any location for which a new 
license is applied for if the sale of 
alcoholic beverages was lawful at such 
location at any time during the six (6) 
months immediately preceding such 
application.  

State Law reference— Sales of alcoholic 
beverages near churches, schools or college 
campus, O.C.G.A. § 3-3-21. 

Sec. 6-10. - License fee scale.  

Before a license shall be granted, the 
applicant therefor shall comply with all rules 
and regulations adopted by the mayor and 
city council regulating the sale of alcoholic 
beverages and each applicant shall pay a 
license fee in accordance with the scale fixed, 
from time to time, by the mayor and city 
council contained in section 6-11 and kept on 
file with the code enforcement officer. 

Sec. 6-11. - Fees enumerated.  
 

License fees applicable to this chapter 
shall be as follows:  

(1)  Retail dealers of distilled spirits to 
be consumed on the premises, 
$3,500.00 per year; Sunday sales, 
$1,000.00 per year additional.  

(2)   Retail dealers of beer and wine to 
be consumed on the premises, 
$1,500.00 per year; Sunday sales, 
$500.00 per year additional.  

 (3)   Retail dealers of beer and wine 
sold in original packages for 
consumption off the premises, 
$1,500.00 per year; Sunday sales 
$500.00 per year additional.  

 (4)   Wholesale dealers in beer and 
wine, whose principal place of 
business is in the City, $1,500.00 
per year.  

 (5)   Wholesale dealers in distilled 
spirits whose principal place of 
business is in the City, $2,000.00 
per year.  

(6)   Wholesale dealers in alcoholic 
beverages whose principal place of 
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business is not in the City, $100.00 
per year.   

(7)   Temporary license for nonprofit 
organizations, $25.00 per day, 
maximum ten (10) days per year.  

(8)   Temporary license for for-profit 
organizations, $150.00 per day, 
maximum ten (10) days per year. 

(9)  Non profit private club, beer and 
wine to be consumed on the 
premises, $600.00 per year; Sunday 
sales, $150.00 per year additional.  

 (10)  Non profit private club, distilled 
spirits to be consumed on the 
premises, $600.00 per year; Sunday 
sales, $150.00 per year additional.  

(11)  Hotel-motel "in-room service," 
$250.00 per year.   

(12)  Distilleries or Micro-Distilleries, 
$1,500.00 per year. 

(13)  Breweries or Micro-Breweries, 
$1,000.00 per year. 

(14)    Brewpubs, $750.00 per year. 

(15)    Beer and Wine Amenities License, 
$100.00 per year.   

  

Sec. 6-12. - Collection of fee or tax sums 
due.  
 

If any person shall fail to pay any sums 
due under this chapter, the code enforcement 
officer or designee shall issue an execution 
against the person so delinquent and his 
property, for the amount of the delinquent fee 
or tax.  

Sec. 6-13. - Transferability of license.  
 
(a)  No license for the sale of alcoholic 

beverages shall be transferable, except as 
otherwise provided in this section.  

(b)  In case of the death of a licensee, the 
establishment shall be allowed to 
continue to sell alcoholic beverages for a 
period of forty-five (45) days from the 
date of death or until expiration of the 
license or until approval of a new 
licensee, whichever shall first occur.   

(c)  If a license is surrendered or a licensee 
severs his association with a licensed 
establishment, the establishment may 
continue to sell alcoholic beverages for a 
period of forty-five (45) days from the 
date of surrender, or from the date 
determined by the code enforcement 
officer to be the date of severance, 
provided a new application for a license 
is made within ten (10) days of surrender 
or severance. Upon issuance of a new 
license, the authorization to sell under 
the previous license shall be revoked by 
operation of law. No additional license 
fees shall be required during the period 
for which the original license was issued.  

(d)  Nothing in this section, however, shall 
prohibit one (1) or more of the partners 
of a partnership holding a license to 
withdraw from the partnership in favor 
of one (1) or more of the partners who 
were partners at the time of the issuance 
of the license. Further, this section shall 
not prohibit transfer of stock between 
persons who held stock in the 
corporation at the time of issuance of the 
license.  

(e)  Except as provided in subsections (a) 
through (d) of this section, any change in 
the ownership of any entity holding a 
license hereunder shall cancel and 
revoke any license pursuant to this 
chapter automatically, without the 
necessity of any hearing.  

(f)  Violation of this section shall result in 
revocation of the license being used and 
subject the license holders to penalties as 
outlined in section 6-2. No license will 
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be issued to the old or the new owner in 
the city for one (1) year from the date of 
any such violation.  

(g)  Should a licensee make application to 
the code enforcement officer for a 
transfer of location and should such a 
transfer of a location be approved, with 
no change of ownership of the business, 
the license fee paid for the previous 
license shall be applied to the new 
location. Each applicant for a transfer of 
location shall pay a transfer fee in the 
amount of $300.00.  

Sec. 6-14. - Display of license at place of 
business.  
 

The City alcoholic beverage license shall 
at all times be kept plainly exposed to view to 
the public at the place of the business of the 
licensee.  

Sec. 6-15. - Expiration; renewal of license.  
 

All licenses granted hereunder shall be 
for the calendar year and shall expire 
automatically every December 31 of each 
calendar year.  The full license fee must be 
paid for a license application filed prior to 
July 1 of the license year. One-half (½) of a 
full license fee shall be paid for any license 
application filed after July 1 of the license 
year, except for applications for temporary 
licenses under section 6-11 (7) and section 6-
11 (8), which shall not be reduced.  

Sec. 6-16. - Automatic license forfeiture for 
nonuse.  
 

Any holder of any license hereunder who 
shall for a period of three (3) consecutive 
months after the license has been issued cease 
to operate the business and sale of the product 
or products authorized shall after the said 
three-month period automatically forfeit the 
license without the necessity of any further 
action.  

Sec. 6-17. - Suspension or revocation of 
license.  
 
(a)  A license may be suspended or revoked 

by the code enforcement officer where 
the licensee furnishes fraudulent or 
untruthful information in the application 
for a license and for failure to pay all 
fees, taxes or other charges imposed 
under the provisions of this chapter.  

(b)  Whenever the State shall revoke any 
permit or license to sell alcoholic 
beverages, the City license issued 
hereunder shall thereupon be 
automatically revoked. The chief of 
police, upon notice of this revocation 
from the code enforcement officer, shall 
take the necessary steps to see that signs 
are removed and that all alcoholic 
beverage sales cease.  

(c)  Any licensed establishment that is 
found to be in violation of section 6-38 
or 6-41 shall be subject to immediate 
license revocation.  

(d)  The code enforcement officer shall 
revoke the license of any licensee whose 
license has been suspended two (2) or 
more times in any consecutive twelve-
month period.  

(e)  The code enforcement officer shall 
revoke the license for any premises 
where alcoholic beverages have been 
sold or distributed during a period of 
suspension.  

(f)  The code enforcement officer may 
suspend or revoke the license of any 
establishment which does not meet the 
licensing qualifications set forth in this 
chapter at any time such knowledge 
becomes known to him.  

(g)  An act or omission of a licensee, owner 
of more than twenty percent (20%) 
interest in the licensed establishment, or 
employee of the licensee or licensed 
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establishment willingly or knowingly 
performed which constitutes a violation 
of federal or state law relating to 
alcoholic beverages or of any provision 
of this chapter, will subject the licensee 
to suspension or revocation of its license 
in accordance with the provisions of this 
chapter, when the code enforcement 
officer determines to his own 
satisfaction that the act or omission did 
occur, regardless of whether any 
criminal prosecution or conviction 
ensues; provided, however, in the case of 
an employee, the code enforcement 
officer must determine that the acts of 
the employee were known to or under 
reasonable circumstances should have 
been known to the licensee, were 
condoned by the licensee, or where the 
licensee has not established practices or 
procedures to prevent the violation from 
occurring.  

(h)  Whenever it can be shown that a 
licensee under this chapter no longer 
maintains adequate financial 
responsibility upon which issuance of 
the license was conditioned, or whenever 
the licensee has defaulted in any 
obligation of any kind whatsoever, 
lawfully owing to the City, the license 
shall be revoked.  

(i)  Wherever this chapter permits the code 
enforcement officer to suspend any 
license issued under this chapter but does 
not mandate the period of such 
suspension, such discretion shall be 
exercised within the guidelines of this 
subsection.  

(1)   No suspension shall be for a period 
of time longer than the time 
remaining on such license.  

(2)  The following factors shall be 
considered on any revocation or 
suspension as set out above:  

(a) Consistency of penalties 
mandated by this chapter and 
those set by the code 
enforcement officer. 

(b)  Likelihood of deterring future 
wrongdoing.  

(c)  Impact of the offense on the 
community.  

(d)  Any mitigating circumstances 
or remedial or corrective steps 
taken by the licensee.  

(e)  Any aggravating 
circumstances or failure by the 
licensee to take remedial or 
corrective steps.  

Sec. 6-18. - Hearings.  
 
(a)  No license shall be denied, suspended 

or revoked without the opportunity for a 
hearing as hereinafter provided.  

(b)  The code enforcement officer shall 
provide written notice to the applicant or 
licensee of the order to deny, suspend or 
revoke the license. Such written 
notification shall set forth in reasonable 
detail the reasons for such action and 
shall notify the applicant or licensee of 
the right to appeal under the provisions 
of this chapter. Any applicant or licensee 
who is aggrieved or adversely affected 
by a final action of the code enforcement 
officer may have a review thereof by 
appeal to the mayor and city council. 
Such appeal shall be by written petition, 
filed in the office of the code 
enforcement officer within fifteen (15) 
days after the final order or action of the 
code enforcement officer and, in order to 
defray administrative costs, must be 
accompanied by a filing fee of Fifty 
Dollars ($50.00). The code enforcement 
officer, at his discretion, may waive or 
reduce the filing fee amount if it is 
determined the fee would create a 
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hardship on the individual filing said 
appeal. The mayor and city council may, 
at the request of the appellant, refund the 
filing fee by a majority vote.  

(c)  The mayor and city council shall 
determine all issues under this appeal 
process by a majority vote. Should the 
mayor and city council be unable to 
reach a decision by majority vote, the 
action taken by the code enforcement 
officer shall be upheld automatically.  

(d)  A hearing shall be conducted on each 
appeal within forty-five (45) days of the 
date of filing with the code enforcement 
officer unless a continuance of such date 
is agreed to by the appellant and the code 
enforcement officer. The appellant at 
such hearing shall have the right to be 
represented by an attorney, at the 
expense of the appellant, and to present 
evidence and cross examine witnesses. 
Should the appellant desire an official 
transcript of the appeal proceedings, then 
such request must be made at least three 
days prior to such hearing. The appellant 
shall have the burden of proof on any 
such appeal. Before hearing an appeal, 
each member of the city council shall 
sign an affidavit to be part of the record 
that he is not related to any owner of the 
licensed establishment in question in the 
appeal being considered and that he has 
no financial interest in the outcome of 
the appeal. Should any council member 
be unable to sign such an affidavit, that 
member shall not serve on that appeal 
and the case shall be heard by the 
remaining members of the city council. 

(e)  The findings of the mayor and city 
council shall be forwarded to the code 
enforcement officer within fifteen (15) 
days after the conclusion of the hearing, 
and it shall be the duty of the code 
enforcement officer to notify the 

appellant of the decision of the mayor 
and city council. 

 (f)  The findings of the city council shall be 
final unless appealed within thirty (30) 
days of the date of said finding by writ of 
certiorari to the Superior Court of 
Walton County pursuant to O.C.G.A. § 
5-4-3. 

Sec. 6-19. - Notice.  
 

For the purpose of this chapter, notice 
shall be deemed delivered three (3) days after 
the date of deposit to the United States Postal 
Service by certified mail or statutory 
overnight delivery.  

Sec. 6-20. - Advertising; location 
requirements; signs.  
 
(a) Except for those licensees located in 

the Monroe Historic Downtown 
Entertainment District, signs or 
displays advertising, promoting the 
use of, or otherwise related to 
alcoholic beverages in any manner 
aside from that described in 
subsection (c) of this section may not 
be placed in exterior windows for 
view from the public right-of-way.  

(b) Except for those licensees located in 
the Monroe Historic Downtown 
Entertainment District no licensee 
shall use signs or any other visible 
means of advertising the sale of 
alcoholic beverages on the outside of 
the building in which the business of 
the licensee is located.  

(c) Any on premises consumption 
licensee under this chapter shall be 
permitted to use and advertise the 
words "your favorite beverages 
served" or an equivalent phrase to 
advertise that alcoholic beverages by 
the drink may be purchased at that 
licensed business establishment. 
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(d) Any and all signage permitted 
hereunder must be displayed in 
compliance with the City of Monroe 
Zoning Ordinance as currently 
enacted or hereafter amended. 

(e) The exterior of each building in 
which alcoholic beverages are sold 
shall contain sufficient lighting so 
that all sides of the building and all 
entrances thereto are clearly visible 
at all times when the premises are 
open for business. 

Sec. 6-21. - Audits of licensees.  

(a)  If the code enforcement officer deems 
it necessary to conduct an audit of the 
records and books of the licensee, he 
shall notify the licensee of the date, time 
and place of the audit. The code 
enforcement officer may designate the 
City's internal auditor or other 
designated person to perform any audit 
authorized in this chapter. The licensee 
shall cooperate with the audit or forfeit 
any license(s) issued under this chapter.  

(b)  All licensed establishments must 
maintain the following records for a 
three-year period and make them 
available for audit at the licensed 
premises:  

(1)  Monthly income or operating 
statements;  

(2)  Daily sales receipts showing 
liquor, beer, wine and food sales 
separately (this requirement does 
not apply to package beer and wine 
licensees); 

(3)  Daily cash register receipts such as 
Z tapes or guest tickets;  

(4)  Monthly state sales and use tax 
reports;  

(5)  Federal income tax returns with all 
Form 1099s and W-2s. 

Sec. 6-22. - Retailer to purchase from 
licensed wholesaler only.  
 
(a)  No retailer shall purchase alcoholic 

beverages from any person other than a 
wholesaler licensed under this chapter. 
No wholesaler shall sell any alcoholic 
beverage to anyone other than a retailer 
licensed under this chapter; provided, 
however, that this section shall not 
prohibit the purchase by one retailer of 
another retailer's entire stock in a bona 
fide purchase of an ongoing business.  

(b)  The code enforcement officer or his 
designee may request, from time to time, 
information concerning purchases and 
sales of alcoholic beverages from 
retailers and wholesalers.  

Sec. 6-23. - Retail consumption dealers to 
store inventory only on premises.  
 

No retail consumption dealer licensed 
under this chapter shall keep any alcoholic 
beverages at any place except the licensed 
place of business. No retail consumption 
dealer shall be permitted to enter into any 
type of arrangement whereby alcoholic 
beverages owned by a licensee are stored by 
a licensed wholesaler.  

Sec. 6-24. - Bring your own bottle (brown 
bagging) prohibited.  
 

Except where allowed in this chapter 
in regard to corkage services in section 6-109 
and special event facilities in article VII, no 
person shall bring his or her own alcoholic 
beverage, into any establishment either 
licensed or unlicensed to serve alcoholic 
beverages.  

Sec. 6-25. - Addition to contents of 
alcoholic beverages prohibited.  
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No one shall add to or permit the adding 
to any alcoholic beverage or refill any 
alcoholic beverage manufacturer's container 
in any manner.  

Sec. 6-26. - Poured alcohol to be 
transported by employees.  
 

Poured alcoholic beverages will be 
transported from point of dispensing to the 
customer by certified employees only.  

Sec. 6-27. - Licensees to maintain a copy of 
this chapter; employees to be familiar with 
terms; licensee responsible for violations.  
 

Each licensee licensed under this chapter 
shall keep a copy of this chapter in the 
licensed premises and shall instruct any 
person working there with respect to the 
terms, conditions and requirements of this 
chapter; and each licensee, the licensee's 
agents and employees selling alcoholic 
beverages shall at all times be familiar with 
the terms of this chapter.  

Sec. 6-28. - Employment of underage 
persons prohibited; exceptions.  
 
(a)  No person shall allow or require a 

person in his employment under 
eighteen (18) years of age to dispense, 
serve, sell, or take orders for any 
alcoholic beverage.  

(b)  The provisions of this section shall not 
prohibit persons under eighteen (18) 
years of age who are employed in 
supermarkets or convenient stores from 
selling or handling alcoholic beverages 
which are sold for consumption off the 
premises.  

Sec. 6-29. - Failure to require and properly 
check identification.  
 

It shall be a violation of this chapter not 
to require and properly check identification 
to ensure an underage person is not sold, 

served, or permitted to have in his possession, 
alcoholic beverages while in a licensed 
establishment. The term "identification" in 
this section shall mean any document issued 
by a governmental agency containing a 
description of the person, such person's 
photograph, and giving such person's date of 
birth and shall include, without being limited 
to, a passport, military ID card, driver's 
license or state department of public safety 
ID card.  
 
Sec. 6-30. - Prohibited Actions of 
Licensees; Penalties. 
 
(a)     No licensee or employee of a licensee 
under this chapter, shall do any of the 
following upon the licensed premises:  

(1)  Sell or offer to sell any distilled 
spirits, wines, malt beverages, or 
any other alcoholic beverage to any 
person under the age of twenty-one 
(21) years.  

 (2)  Sell or offer to sell any alcoholic 
beverages to any person who is 
noticeably intoxicated whose 
intemperate habits are known to the 
licensee or his employees.  

(3)  Sell alcoholic beverages upon the 
licensed premises or permit 
alcoholic beverages to be consumed 
thereon, on any day or at any time 
when the sale or consumption is 
prohibited by law.  

(b)  No person who holds a license to 
sell alcoholic beverages by the drink 
shall allow any minors to be in, 
frequent or loiter about the licensed 
premises of the establishment  
unless such minors are accompanied 
by a parent, legal guardian, or 
custodian; provided, however, that 
such minors shall be permitted in 
eating establishments, indoor 
commercial recreational 
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establishments, or private clubs as 
defined in this chapter without being 
accompanied by a parent, legal 
guardian, or custodian and provided 
further that this section shall not 
apply to minors who are employees 
under this chapter.  

 (c)  Any licensed establishment where 
two (2) or more violations of this 
section, or O.C.G.A. § 3-3-23 have 
occurred within any 24-month 
period shall be punished as follows:  

(1)  For the second violation 
within any 24-month period, 
suspension of said license(s) for 
a period not to exceed ninety 
(90) days.  

(2)  For the third and any 
subsequent violation within any 
24-month period, suspension of 
license(s) for a period not to 
exceed one (1) year.  

State Law reference— Furnishing to, 
purchase of, or possession by persons under 
twenty-one (21) years of age of alcoholic 
beverages; use of false identification; proper 
identification for sale of alcoholic beverages; 
dispensing, serving, etc., of alcoholic 
beverages by persons under twenty-one (21) 
years of age in the course of employment; 
seller's duty to request proper identification, 
O.C.G.A. § 3-3-23.  

Sec. 6-31. - Purchase or possession of 
alcoholic beverages by underage persons.  

Except as otherwise authorized by law:  

(a)  No person under twenty-one (21) 
years of age shall purchase, attempt 
to purchase, or knowingly possess 
any alcoholic beverage;  

(b)  No person under twenty-one (21) 
years of age shall misrepresent such 

person's age in any manner 
whatsoever for the purpose of 
obtaining illegally any alcoholic 
beverage;  

(c)  No person knowingly or 
intentionally shall act as an agent to 
purchase or acquire any alcoholic 
beverage for or on behalf of a person 
under twenty-one (21) years of age; 
and,  

(d)  No person under twenty-one (21) 
years of age shall misrepresent his 
identity or use any false 
identification for the purpose of 
purchasing or obtaining any 
alcoholic beverage.  

State Law reference— Similar provisions, 
O.C.G.A. § 3-3-23.  

Sec. 6-32. - Regulations as to employees 
and managers.  

The following regulations shall apply to 
all establishments holding a license for 
consumption of alcoholic beverages on the 
premises:  

(a) Any licensee for consumption on the 
premises shall require all persons 
employed as managers, servers, 
bartenders, doorpersons, or any other 
employee, agent or subcontractor 
with the responsibility for handling, 
serving, mixing or dispensing 
alcoholic beverages to obtain a 
server certification with proper 
training from a third party vendor  
approved  by the City no later than 
three (3) days after commencement 
of his or her employment. The 
licensee or the employee of the 
licensee shall pay a fee as provided 
for by the third party vendor for such 
server certification.  
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(b) The City may select one or more 
designated third party vendors 
approved for the issuance of server 
certifications. A list of designated 
vendors shall be kept by and made 
available to licensees by the code 
enforcement officer. 

(c) Any person who has been convicted 
of a violation of any law, ordinance 
or regulation governing the sale of 
alcoholic beverages, a violent crime 
or possession of illegal drugs in the 
three (3) years immediately 
preceding the date of the 
certification shall not be eligible to 
receive a server certification. 

(d) Only those persons maintaining a 
valid server certification required 
herein shall be permitted by a 
licensee to dispense, pour, mix or 
otherwise handle any alcoholic 
beverage on behalf of said licensee.  
Licensees found to be in violation of 
this section shall be subject to 
penalties as set forth in section 6-2. 

(e) All licensees shall maintain on the 
licensed premises a written log of all 
employees, a copy of a government 
issued photo identification of each 
employee and proof of  the server 
certification required for each 
employee. Upon the request of a 
City of Monroe police officer, the 
city marshal or code enforcement 
officer, the licensee or manager on 
duty must present a manifest 
indicating employees on duty 
required to hold such certification. 
Such records and manifests may 
also be kept by a third party vendor 
who shall provide access to the 
server certifications to the City upon 
request. 

(f) All persons required to maintain 
server certification under this 
section shall keep proof of the same 

on their person at all times while 
working in any licensed 
establishment and shall display the 
same upon the request of any police 
officer or code enforcement official 
of the City.  

(g) Any person required to maintain 
server certification under this 
section who is cited for a violation 
of this chapter or any state law 
governing dispensing of alcohol and 
who either enters a plea of guilty or 
nolo contendere or is convicted of 
such violation shall no longer be 
eligible for server certification for a 
period of three (3) years from the 
date of said plea or conviction. 

Sec. 6-33. - Open area and patio sales.  

 
(a)  Alcoholic beverage sales can be made 

by a licensed on-premises consumption 
establishment in a patio/open area type 
environment if the establishment has 
been approved to do so by the code 
enforcement officer. 

(b)  The patio/open area shall be enclosed 
by some structure or stanchions 
providing for public ingress/egress only 
through the main licensed premises. The 
purpose of this requirement is to prevent 
a customer from leaving the outside sales 
area with an open drink without the 
licensee's knowledge.  

(c)  The height of such structure shall be a 
minimum of three (3) feet above ground 
level. It does not have to be solid nor 
does it have to restrict visibility into or 
out of the patio/open sales area. It must 
be permitted and approved by the code 
enforcement officer or his designee. 

(d)  The only exit from this type area is to 
be through the licensed establishment's 
main premises and through an approved 
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fire exit, not for general public use unless 
an emergency exists.  

(e)  If a licensee desires a patio/open sales 
area inside an existing structure, plans 
will be reviewed and approved on an 
individual basis by the code enforcement 
officer. Interior type patio/open sales 
areas must also meet the requirements of 
the City's development and fire codes.  

(f)  Nothing contained in this section shall 
prohibit a hotel or motel with an on the 
premises consumption license from 
making sales and allowing consumption 
of alcoholic beverages in ballrooms, 
meeting rooms, reception rooms, or 
patio areas of such hotel or motel, 
provided such functions are catered in 
connection with a meeting, conference, 
convention or similar type gathering at 
such hotel or motel. "Patio areas," as that 
term is used in this subsection, do not 
have to conform to the standards in this 
section.  

Sec. 6-34. - No consumption outside 
premises.  
 
(a)  Except as otherwise permitted in this 

chapter, it is prohibited for customers to 
leave a licensed premises with open 
alcoholic beverages, and it is the 
licensee's responsibility to ensure that no 
open beverages are sold and carried out. 
However, nothing in this section shall be 
construed to prohibit the carrying out of 
alcoholic beverages for consumption at a 
publicly owned or privately owned golf 
course.  

(b)  Except as otherwise permitted in this 
chapter, it is prohibited for customers to 
gather outside an alcoholic beverage 
establishment and consume alcoholic 
beverages.  

(c)  Except as otherwise permitted in this 
chapter, it is prohibited for the manager 

or any employee to allow persons to 
gather outside an alcoholic beverage 
establishment and consume alcoholic 
beverages.  

(d)  Notwithstanding any other contrary 
provision of law, any eating 
establishment which is licensed to sell 
alcoholic beverages for consumption on 
the premises may permit a patron to 
remove one unsealed bottle of wine per 
patron for consumption off premises, if 
the patron has purchased a meal and 
consumed a portion of the bottle of wine 
which has been purchased on the 
premises with such meal. A partially 
consumed bottle of wine that is to be 
removed from the premises must be 
securely resealed by the licensee or its 
employees before removal from the 
premises. The partially consumed bottle 
of wine shall be placed in a bag or other 
container that is secured in such a 
manner that it is visibly apparent if the 
container has been subsequently opened 
or tampered with, and a dated receipt for 
the bottle of wine and meal shall be 
provided by the licensee and attached to 
the container. If transported in a motor 
vehicle, the container with the resealed 
bottle of wine shall be placed in a locked 
glove compartment, a locked trunk, or 
the area behind the last upright seat of a 
motor vehicle that is not equipped with a 
trunk.  

Sec. 6-35. - Specifications of premises.  
 

No alcoholic beverage license shall be 
issued to any person unless the building in 
which the business will be located is 
complete and detailed plans of the building 
and outside premises are attached to the 
application, or unless proposed plans and 
specifications and a building permit of a 
proposed building to be built are attached to 
the application. The completed building or 
the proposed building shall comply with 

Attachment number 1 \nPage 18 of 36

Item # 26



 

19 
 

ordinances of the City, regulations of the 
state revenue commissioner and the State. 
The proposed building shall also be subject to 
final inspection and approval when 
completed by the code enforcement officer 
and the fire department. Each building in 
which the business will be located shall 
contain sufficient lighting so that the building 
itself and the premises on all sides of the 
building are readily visible at all times from 
the front of the street on which the building is 
located so as to reveal all of the outside 
premises of such building. Each applicant for 
an alcoholic beverage license shall attach to 
the application evidence of ownership of the 
building or proposed building, or a copy of 
the lease if the applicant is leasing the 
building. All premises for which an alcoholic 
beverage license shall be issued shall afford 
therein adequate sanitary and accessible toilet 
facilities available for use by the public and 
shall be adequately illuminated so that all 
hallways, passage ways and open areas may 
be clearly seen by the customers therein.  

Sec. 6-36. - Monroe Historic Downtown 
Entertainment District.  
 
(a)  The provisions of this section are 

intended to set forth certain exceptions 
and provisions applicable only to 
licensees whose establishments are 
located within the Monroe Historic 
Downtown Entertainment District (as 
hereinafter defined) holding licenses to 
sell alcoholic beverages for consumption 
on the premises. Except as specifically 
set forth in this section to the contrary, 
all such licensees remain subject to all 
other provisions of this chapter.  

(b)  As used in this chapter, the term 
“Monroe Historic Downtown 
Entertainment District” shall be defined 
as: All that area of public space, streets, 
sidewalks, open areas, and all parcels 
and tracts of real property in the area of 
the City bound as follows: on the North 

by Bold Springs Avenue, on the South 
by Davis Street, on the East by Madison 
Avenue, and on the West by Wayne 
Street, including all parcels and tracts of 
real property that have road frontage on 
Wayne Street.  The code enforcement 
officer shall maintain an official map of 
the Monroe Historic Downtown 
Entertainment District in his office at all 
times. 

  

(c)  Outside consumption of alcoholic 
beverages by the drink shall be permitted 
within the Monroe Historic Downtown 
Entertainment District under the 
following conditions:  

(1)  Any licensee who desires to sell 
alcoholic beverages for outside 
consumption within the Monroe 
Historic Downtown Entertainment 
District must possess an alcoholic 
beverage license for on premises 
consumption in good standing with 
the City of Monroe and the State of 
Georgia.  

(2)  Any establishment licensed to sell 
alcoholic beverages by the drink for 
consumption on the premises is 
authorized to dispense alcoholic 
beverages in a clear plastic cup with 
the City’s approved logo and name 
imprinted thereon for consumption 
outside of the premises. Dispensing 
beer and/or wine in a can, bottle, or 
glass container for consumption 
outside in the designated area(s) is 
prohibited.  Said clear plastic cups 
shall be purchased from the code 
enforcement officer or his designee 
at prices established by the city 
administrator.  

(3)  No establishment shall dispense to 
any person more than one (1) drink 
at a time for consumption outside of 
the premises within the Monroe 
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Historic Downtown Entertainment 
District.  

(4)  No container in which an alcoholic 
beverage is dispensed for 
consumption in the designated 
area(s) shall exceed twenty (20) 
fluid ounces in size.  

(5)  No alcoholic beverages shall be 
sold and/or consumed outside and 
within the Monroe Historic 
Downtown Entertainment District 
except within the authorized hours 
of sale of the establishment where 
purchased.  

(6)  Food must be served during any 
period of time that alcoholic 
beverages are served. A licensed 
establishment shall always maintain 
the correct ratio of food to alcoholic 
beverage sales.  

(d) Outside consumption of alcoholic 
beverages by the drink by residents 
living in the Monroe Historic Downtown 
Entertainment District shall be permitted 
within the Monroe Historic Downtown 
Entertainment District under the 
following conditions: 

(1)      Residents living in the Monroe 
Historic Downtown Entertainment 
District shall be permitted to purchase 
clear plastic cups with the City’s 
approved logo and name imprinted 
thereon for personal use and outside 
consumption of alcoholic beverages 
within the Monroe Historic 
Downtown Entertainment District.  

(2)       Said clear plastic cups shall be 
purchased at prices established by 
the city administrator.  

(3)        No resident shall be in possession 
of more than one (1) drink contained 
in an approved clear plastic cup at any 
given time while partaking in outside 

consumption in the Monroe Historic 
Downtown Entertainment District.  

(4)         No resident shall be in possession 
of a drink contained in an approved 
clear plastic cup outside of the 
authorized hours of sale under this 
chapter within the Monroe Historic 
Downtown Entertainment District.  

(5) All other rules of general 
applicability of this Section shall 
apply to residents of the Monroe 
Historic Downtown Entertainment 
District using clear plastic cups for 
personal use. 

(e)  The following additional regulations 
shall apply to the Monroe Historic 
Downtown Entertainment District:  

(1)  The possession of any open can, 
bottle, or glass container of 
alcoholic beverages for outside 
consumption within the Monroe 
Historic Downtown Entertainment 
District is prohibited.  

(2)  The possession of any container of 
alcoholic beverages for outside 
consumption within the Monroe 
Historic Downtown Entertainment 
District exceeding twenty (20) 
ounces is prohibited.  

 
 (f)  Nothing in this section shall relieve 

licensees from complying with all other 
provisions of this chapter and state law.  

Sec. 6-37. - Eligibility for issuance of a 
temporary special event license.  
 
(a)  A temporary license may be issued to 

any person, firm or corporation, for a 
period not to exceed three (3) days for 
any one (1) event for an approved special 
event. The person, firm or corporation 
must make application and pay the fee 
that may be required by this chapter and 
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shall be required to comply with all the 
general ordinances and regulations for 
an on-premises consumption 
establishment with the exception of the 
full-service kitchen requirement.  Said 
temporary licenses may be applied for 
and issued to any one (1) person, firm or 
corporation up to ten (10) times per 
calendar year. The applicant seeking a 
temporary license must also obtain a 
state-issued temporary special event 
permit.  

(b)  The special event must meet the 
following criterion prior to the issuance 
of a license to sell alcoholic beverages:  

(1)   The special event must receive 
approval from the city police 
department on crowd control and 
security measures.  

(2)  The special event must receive 
approval from the city department 
of transportation, traffic operations 
section, on traffic control measures.  

(3)  The location at which the special 
event is to take place must be 
properly zoned and approved by the 
code enforcement officer.  

(4)  The premises at which the special 
event is to take place must be 
approved by the code enforcement 
officer.  

(c)  At least one (1) employee or volunteer 
of the special event licensee, working the 
special event in any position dispensing, 
selling, serving, taking orders or mixing 
alcoholic beverages shall be required to 
obtain a sever certification pursuant to 
section 6-32 for the special event.  

(d)  The code enforcement officer or the 
chief of police or his designee may 
immediately revoke any temporary 
license for a special event if it is 
determined continued alcohol sales may 

endanger the health, welfare or safety of 
the public.  

 (e) As a condition on the issuance of a 
temporary special event license, the 
licensee shall indemnify and hold the 
City harmless from any and all claims, 
demands or causes of action which may 
arise from activities associated with the 
special event.  

Sec. 6-38. - Solicitation prohibited.  
 

No retail consumption dealers licensed 
under this chapter shall require, permit, 
suffer, encourage, or induce any employee or 
person to solicit in the licensed premises for 
himself, or for any person other than the 
patron and guest of the patron, the purchase 
by the patron of any drink, whether alcoholic 
beverage or nonalcoholic beverage or money 
with which to purchase the beverage; nor 
shall any licensee pay a commission or any 
other compensation to any person 
frequenting his establishment or to his agent 
or manager to solicit for himself or for others, 
the purchase by the patron of any drink, 
whether alcoholic beverage or nonalcoholic 
beverage or money with which to purchase 
the beverage.  

Sec. 6-39. - Inspection of licensed 
establishments by the police department.  
 

Sworn officers of the police department 
and the code enforcement officer or his 
designee shall have the authority to inspect 
establishments licensed under this chapter 
during the hours in which the premises are 
open for business. These inspections shall be 
made for the purpose of verifying compliance 
with the requirements of this chapter and 
state law. This section is not intended to limit 
the authority of the code enforcement officer 
or any other city officer to conduct 
inspections authorized by other provisions of 
this code.  
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Sec. 6-40. - Establishment can be closed in 
cases of emergency.  
 

The mayor, code enforcement officer or 
the chief of police, or their designee, may 
immediately close an establishment licensed 
under this chapter in case of emergency, for 
the safety of the public or to investigate a 
crime, for a period of time not to exceed 
twenty-four (24) hours.  

Sec. 6-41. - Types of entertainment, attire 
and conduct prohibited.  
 
(a)  Preamble and purpose.  

(1)  Based upon the experiences of 
other counties and municipalities, 
including, but not limited to, Atlanta 
and Fulton County, Georgia; 
DeKalb County, Georgia; Gwinnett 
County, Georgia; Austin, Texas; 
Seattle and Renton, Washington; 
New York, New York; Los Angeles, 
California; and Ft. Lauderdale and 
Palm Beach, Florida, which 
experiences the city council 
believes are relevant to the problems 
faced by the City and based upon the 
evidence and testimony of the 
citizens and experts who have 
appeared before such bodies,  the 
city council takes note of the 
notorious and self-evident 
conditions attendant to the 
commercial exploitation of human 
sexuality, which do not vary greatly 
among generally comparable 
communities within our country.  

(2)  Moreover, it is the finding of the 
city council that public nudity and 
semi-nudity, under certain 
circumstances, particularly 
circumstances relating to the sale 
and consumption of alcoholic 
beverages in so-called "nude bars" 
or establishments offering so-called 

"nude entertainment" or "erotic 
entertainment" begets criminal 
behavior and tends to create 
undesirable community conditions. 
Among the acts of criminal behavior 
identified with nudity and alcohol 
are disorderly conduct, prostitution, 
and drug trafficking and use. 
Among the undesirable community 
conditions identified with nudity 
and alcohol are depression of 
property values in the surrounding 
neighborhoods, increased 
expenditure for and allocation of 
law enforcement personnel to 
preserve law and order, increased 
burden on the judicial system as a 
consequence of the criminal 
behavior hereinabove described, 
and acceleration of community 
blight by the concentration of such 
establishments in particular areas. 
Therefore, the limitation of nude or 
semi-nude conduct in 
establishments licensed to sell 
alcohol for consumption on the 
premises is in the public welfare and 
is a matter of governmental interest 
and concern to prevent the 
occurrence of criminal behavior and 
undesirable community conditions 
normally associated with 
establishments which serve alcohol 
and also allow and/or encourage 
nudity or semi-nudity.  

(b)  Prohibited activities. Any 
establishment licensed under the 
provisions of this chapter is prohibited 
from permitting or engaging in the 
following activities:  

(1)  The employment or use of any 
person, in any capacity, in the sale 
or service of alcoholic beverages 
while such person is unclothed or in 
such attire, costume or clothing as to 
expose to view any portion of the 
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female breast below the top of the 
areola or any portion of the pubic 
hair, anus, cleft of the buttocks, 
vulva or genitals;  

(2)  Live entertainment which provides 
or features nude or semi-nude or 
erotic dancing, or the performance 
of obscene acts which simulate:  

a.   Sexual intercourse, 
masturbation, sodomy, 
bestiality, oral copulation, 
flagellation or any sexual acts 
which are prohibited by law;  

b.  The touching, caressing or 
fondling of the breast, buttock, 
anus or genitals; or  

c.  The displaying of the pubic 
hair, anus, vulva or genitals;  

(3)  The showing of any film, still 
pictures, electronic reproduction or 
other visual reproductions depicting 
any of the acts described in 
subsection (b)(2) of this section, 
which are obscene under state law; 
or  

(4)  The holding, promotion or 
allowance of any contest, 
promotion, special night or any 
other activity where patrons of the 
licensed establishment are 
encouraged or allowed to engage in 
any of the above-prohibited 
conduct.  

(c)  Mainstream activity excluded. 
Notwithstanding the prohibitions in 
subsection (b) of this section, nothing in 
this chapter shall or is intended to apply 
to theatrical or motion picture 
performance houses, museums, or the 
like where the consumption or service of 
alcohol is not a primary purpose or 
mainstream activity of such 
establishment.  

Secs. 6-42—6-80. - Reserved.  
 
 

ARTICLE II. - RETAIL SALES OF 
DISTILLED SPIRITS FOR 

CONSUMPTION ON THE PREMISES 
 
State Law reference— Retail sales of 
distilled spirits by the drink, O.C.G.A. § 3-4-
90 et. seq.  

Sec. 6-81. - Locations where permitted.  
 

No distilled spirits may be sold by the 
drink for consumption on the premises where 
sold except:  

(1)  In eating establishments regularly 
serving prepared food, with a full 
service kitchen. A full service 
kitchen will consist of a three-
compartment pot sink, a stove or 
grill permanently installed, and a 
refrigerator, all of which must be 
approved by the health and fire 
departments. Such eating 
establishment will regularly serve 
food every hour they are open and 
derive at least as much gross 
receipts annually from the sale of 
prepared meals or food as it derives 
from the sale of distilled spirits.  

 (2)  In indoor commercial recreation 
establishments.  

(3)  In an indoor publicly owned civic 
and cultural center deriving at least 
seventy percent (70%) of its total 
annual gross sales from operational 
activities other than alcohol sales.  

(4)  At a publicly or privately owned 
golf course. 

(5)  In public stadiums, coliseums or 
auditoriums.  
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(6)  Otherwise as permitted in this 
chapter (i.e. private clubs, hotel-
motel in room service, etc.).   

 
Sec. 6-82. - Investigative and 
administrative costs.  
 

Each application for a license under this 
article shall be accompanied by a certified 
check for the full amount of the license fee, 
together with a separate certified check or 
cash in the amount of $250.00 to defray 
investigative and administrative costs. If the 
applicant is denied a license, the deposit 
representing the license fee shall be refunded; 
but the $250.00 cost paid for investigation 
and administrative costs shall be retained. 
However, any person applying for more than 
one (1) license shall pay only one (1) fee to 
defray investigative and administrative 
expenses, which fee shall be the largest of the 
investigative and administrative fees 
authorized under this chapter.  Any applicant 
for a license under this article who has in 
existence at the time of making the new 
application an existing license under this 
article shall pay no investigative and 
administrative costs.  

Sec. 6-83. - Advertising in official gazette 
of county.  
 

A notice of each application to sell 
distilled spirits by consumption shall be 
advertised in the official gazette of the 
county, once a week for two (2) weeks 
immediately preceding consideration of the 
application.  

Sec. 6-84. - Hours and days of sale.  
 
(a)  Distilled spirits shall not be sold for 

consumption on the premises except 
between the hours of 9:00 a.m. until 1:55 
a.m. Monday through Saturday.  

(b)  Distilled spirits shall not be sold for 
consumption at any time in violation of 

state law or any local ordinance or 
regulation or of any special order of the 
mayor and city council.  

(c)  The sale of distilled spirits for 
consumption on the premises is 
permitted on Sundays from 12:30 p.m. 
until 12:00 midnight in the following 
establishments provided a Sunday sales 
license has been obtained:  

(1)  Any licensed establishment which 
derives at least fifty percent (50%) 
of its total annual gross sales from 
the sale of prepared meals or food in 
all of the combined retail outlets of 
the individual establishment where 
food is served;  

(2)  Any licensed establishment which 
derives at least fifty percent (50%) 
of its total annual gross income from 
the rental of rooms for overnight 
lodging;  

(3)  Any publicly owned civic and 
cultural center deriving at least 
seventy percent (70%) of its total 
annual gross sales operational 
activities other than alcohol sales; or  

(4)  A public stadium, coliseum or 
auditorium.  

(5) A publicly or privately owned golf 
course. 

(6) Otherwise as specifically 
permitted in this chapter.  

(d)  Distilled spirits may be sold for 
consumption on the premises from 12:00 
midnight to 1:55 a.m. on any Monday 
which is New Year's Day, January 1, of 
any year.  

 

Secs. 6-85—6-105. - Reserved.  
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ARTICLE III. - RETAIL SALES OF 
MALT BEVERAGES AND WINE FOR 
CONSUMPTION ON THE PREMISES 

 
Sec. 6-106. - Type of retail establishment 
where permitted.  
 

No beer or wine shall be sold for 
consumption on the premises where sold 
except:  

(1)   In eating establishments having a 
full service kitchen (a full service 
kitchen will consist of a three-
compartment sink, a stove or grill 
permanently installed, and a 
refrigerator, all of which must be 
approved by the health and fire 
departments), prepared to serve 
food every hour they are open.  

(2)  In indoor commercial recreation 
establishments.  

(3)  In an indoor publicly owned civic 
and cultural center deriving at least 
seventy percent (70%) of its total 
annual gross sales from operational 
activities other than alcohol sales.  

(4)  At a publicly or privately owned 
golf course.  

(5)  At a public stadium, coliseum or 
auditorium.  

(6)  At a business establishment 
holding an Amenities License 
pursuant to section 6-111. 

(7)  At a business establishment 
holding an on premises 
consumption license subject to and 
in compliance with the 
Volume/Sales Ratio requirement 
of the Monroe Historic Downtown 
Entertainment District as outlined 
in section 6-112.  

(8)  Otherwise as permitted in this 
chapter (i.e. private clubs, hotel-
motel in room service, etc.) 

Sec. 6-107. - Investigative and 
Administrative costs.  
 

Each application for a license under this 
article shall be accompanied by a certified 
check for the full amount of the license fee, 
together with a separate certified check or 
cash in the amount of $250.00 to defray 
investigative and administrative costs. If the 
application is denied and the license refused, 
or if the applicant withdraws his application 
prior to its being issued, the license fee shall 
be refunded; but the $250.00 costs paid for 
investigation and administration shall be 
retained. Any person applying for more than 
one (1) license shall pay only one (1) fee to 
defray investigative and administrative 
expenses, which fee shall be the largest of the 
investigative and administrative fees 
authorized under this chapter. Any applicant 
for a license under this article who has in 
existence at the time of making the new 
application an existing license under this 
article shall pay no investigative and 
administrative costs.  

Sec. 6-108. - Hours and days of sale.  
 
(a)  Beer or wine shall not be sold for 

consumption on the premises except 
between the hours of 9:00 a.m. and 1:55 
a.m. Monday through Saturday.  

(b)  No beer or wine shall be sold for 
consumption at any time in violation of 
state law or any local ordinance or 
regulation or of any special order of the 
mayor and city council.  

(c)  The sale of beer or wine on the 
premises is permitted on Sundays from 
12:30 p.m. until 12:00 midnight in the 
following establishments provided a 
Sunday sales license has been obtained:  
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(1)  Any licensed establishment which 
derives at least fifty percent (50%) 
of its total annual gross sales from 
the sale of prepared meals or food in 
all of the combined retail outlets of 
the individual establishment where 
food is served;  

(2)  Any licensed establishment which 
derives at least fifty percent (50%) 
of its total annual gross income from 
the rental of rooms for overnight 
lodging;  

(3)  Any publicly owned civic and 
cultural center deriving at least 
seventy percent (70%) of its total 
annual gross sales from operational 
activities other than alcohol sales; or  

(4)  A public stadium, coliseum or 
auditorium.   

(5) A publicly or privately owned golf 
course. 

(6) Otherwise as permitted in this 
chapter. 

(d)  Beer and/or wine may be sold for 
consumption on the premises from 12:00 
midnight to 1:55 a.m. on any Monday 
which is New Year's Day, January 1, of 
any year.  

Sec. 6-109. - Corkage services.  

(a)   An eating establishment that possesses a 
valid license for the retail sale of beer or 
wine for consumption on premises may 
permit patrons to bring, possess and 
consume bottles of wine that are owned 
by the patron and brought unopened onto 
the premises under the following 
conditions:  

(1)   No more than Seven Hundred Fifty 
(750) milliliters of wine, per patron 
over the age of twenty-one (21), per 
meal, shall be permitted to be 
uncorked.  

(2)  Only patrons seated at tables or 
booths shall be permitted to 
consume wine that has been 
provided by the patron.  

(3)   Patron provided wine may only be 
consumed by individuals who order 
and are served a meal by the 
licensee. 

(4)   Every bottle of wine brought onto 
the premises by a patron must be 
opened by the licensee’s personnel.  

(5)   A patron may remove a partially 
consumed uncorked bottle of wine 
from the premises only if the 
requirements set forth in section 6-
33(d) are met.  

(b)   Eating establishments may at their 
discretion charge corkage fees for such 
services. 

Sec. 6-110. - Sales Volume Ratio for Select 
Businesses 

(a)  Any business required to pay a 
business occupation tax that does not 
otherwise meet the criteria of section 
6-106(a) and is located in the Monroe 
Historic Downtown Entertainment 
District, may obtain an on premises 
consumption license for malt 
beverages and wine subject to the 
following conditions: 
1. The sale of alcoholic beverages 

shall be clearly incidental to the 
primary business conducted on 
the premises. 

2. On Premises consumption 
licensees shall maintain at least 
sixty percent (60%) of their 
business volume from the sale of 
other merchandise or services, 
not including alcoholic 
beverages. 

3. No alcoholic beverages shall be 
served on Sunday.  

Attachment number 1 \nPage 26 of 36

Item # 26



 

27 
 

(b)  To qualify for such license, a retail 
business establishment must be open 
to the public for business a minimum 
of thirty-two (32) hours per week. 
 

Sec. 6-111. - Amenity License  
 

(a) A non-eating establishment that 
offers beer or wine as an act of hospitality, 
where it is clearly a secondary function of 
the business, shall be eligible to apply for a 
beer or wine amenity permit. Eating 
establishments shall not be eligible for a 
beer or wine amenity permit. 

(b) An amenity permit shall allow the 
permit holder to offer beer or wine as an act 
of hospitality and shall not be part of the 
core operations of such establishments. 

 (c) The initial amenity permit 
application shall include a background 
check. A $200.00 administrative fee shall be 
charged to cover this administrative process. 

Secs. 6-112—6-135. - Reserved.  
 

ARTICLE IV. - RESERVED 
 
Secs. 6-136 – 6-300. – Reserved.  
 

 
ARTICLE V. - RETAIL PACKAGE 

SALES OF MALT BEVERAGES AND 
WINE 

 
State Law reference— License 
requirements, O.C.G.A. §§ 3-5-42, 3-6-40. 

 

Sec. 6-301. - Type of retail establishment 
where permitted.  

No beer or wine shall be sold at retail 
except in establishments maintaining at least 
fifty percent (50%) of the floor space and 
storage area in a manner which is devoted 

principally to the retail sale of products that 
are not alcoholic beverages and located in 
zoning districts in which these establishments 
are permitted as a conforming use or in 
districts where an existing establishment 
exists as a nonconforming use.  

Sec. 6-302. - Hours and days of sale.  
 
(a)  Retail package licensees shall not 

engage in the sale of beer or wine except 
between the hours of 7:00 a.m. and 12:00 
midnight Monday through Saturday and 
12:30 p.m. and 11:30 p.m. on Sunday.  

(b)  Retail package beer or wine shall not 
be sold at any time in violation of any 
state law or local ordinance or 
regulations or of any special order of the 
mayor and city council.  

Sec. 6-303. - Use of tags or labels to 
indicate prices.  
 

Retailers shall indicate plainly by tags or 
labels on the bottles or containers or on the 
shelf immediately below where the 
containers are placed the prices of all beer 
and wine exposed or offered for sale.  

Sec. 6-304. - Quantity sale requirements.  
 

Single cans or bottles or other properly 
packaged containers of alcoholic beverages 
may be sold.  

Sec. 6-305. - Investigative and 
Administrative costs. 
 

Each application for a license under this 
article shall be accompanied by a certified 
check for the full amount of the license fee, 
together with a separate certified check or 
cash in the amount of $250.00 to defray 
investigative and administrative costs. If the 
application is denied and the license refused, 
or if the applicant withdraws his application 
prior to its being issued, the license fee shall 
be refunded; but the $250.00 cost paid for 
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investigation and administration shall be 
retained. However, any person applying for 
more than one (1) license shall pay only one 
(1) fee to defray investigative and 
administrative expenses, which fee shall be 
the largest of the investigative and 
administrative fees authorized under this 
chapter.  As to any applicant for a license 
under this article who has in existence at the 
time of making the new application an 
existing license under this article, there shall 
be no investigative and administrative fee.  

Sec. 6-306. - Growler sales.  

Licensees holding a retail beer and wine 
package license pursuant to this article may 
fill growlers with malt beverages or wine at 
the licensed location subject to the following 
requirements:  

(1)  At least seventy percent (70%) of 
the licensee's total gross alcohol 
sales are from packaged sale of malt 
beverages or wine and the licensee's 
premises have a minimum of four 
hundred (400) square feet of floor 
space dedicated to the display of 
packaged malt beverages or wine 
offered for sale.  

(2)  A growler shall not exceed sixty-
four (64) ounces. Growlers may 
only be filled from kegs or barrels 
procured by the licensee from a duly 
licensed wholesaler.  

(3)  Only professionally sanitized and 
sealed growlers may be filled and 
made available for retail sale.  

(4)  Each growler must be securely 
sealed and removed from the 
premises in its original sealed 
condition.  

(5)  Samples of tap malt beverages or 
wine may be made available. No 
individual shall be allowed to 
sample more than a total of twenty-

four (24) ounces which shall be 
comprised of at least four (4) 
different varieties of malt beverages 
or wine.  

(6)  A licensee may charge a fee for 
samples of tap malt beverages or 
wine.  

Secs. 6-307-330. - Reserved.  
 

ARTICLE VI. - PRIVATE CLUBS 
 
State Law reference— Sale of distilled 
spirits by private clubs, O.C.G.A. § 3-7-1 et. 
seq.  

Sec. 6-331. - Definitions.  
 

The following words, terms and phrases, 
when used in this article, shall have the 
meanings ascribed to them in this section, 
except where the context clearly indicates a 
different meaning:  

Fixed salary means the amount of 
compensation paid any member, officer, 
agent, or employee of a bona fide private club 
as may be fixed for him by its members at a 
prior annual meeting or by the governing 
body out of the general revenue of the club 
and shall not include a commission on any 
profits from the sale of alcoholic beverages. 
For the purpose of this definition, tips or 
gratuities which are added to the bills under 
club regulation shall not be considered as 
profits from the sale of alcoholic beverages.  

Private club means any nonprofit 
association organized under the laws of this 
state which:  

(1)  Has been in existence at least one 
(1) year prior to the filing of its 
application for a license to be issued 
pursuant to this article;  

(2)  Has at least seventy-five (75) 
regular dues-paying members;  
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(3)  Owns, hires or leases a building or 
space within a building for the 
reasonable use of its members with:  

a.  Suitable kitchen and dining 
room space and equipment;  

b.  A sufficient number of 
employees for cooking, 
preparing and serving meals for 
its members and guests; and  

(4)  Has no member, officer, agent or 
employee directly or indirectly 
receiving, in the form of salary or 
other compensation, any profits 
from the sale of alcoholic beverages 
beyond a fixed salary.  

Sports club means an association or 
corporation organized and existing under the 
laws of the state, organized and operated 
primarily to provide a location for the patrons 
thereof to engage in sporting events. To 
qualify for an alcoholic beverage 
consumption on-premise license, a sports 
club must have been actively in operation 
within the city at least two (2) years prior to 
an application for license under this chapter; 
provided, however, the two-year operational 
requirement shall not apply to golf club 
associations or golf club corporations where 
the selling or the serving of alcoholic 
beverages is to take place on the golf course 
premises. A sports club organized or operated 
primarily for serving of alcoholic beverages 
shall not qualify for licensing under this 
article, and accordingly shall not be permitted 
to serve alcoholic beverages at any time. 
Unless otherwise indicated, a sports club 
licensee shall comply with all other 
requirements imposed upon retail 
consumption dealers.  

Sec. 6-332. - Regulation of sale of alcoholic 
beverages.  
 

Private clubs or sports clubs may sell and 
dispense alcoholic beverages upon 

compliance with all applicable ordinances 
and regulations of the City governing the sale 
of such beverages and upon payment of such 
license fees and taxes as may be required by 
this chapter.  

Sec. 6-333. - Certain organizations exempt 
from food establishment requirements.  
 

Veterans' organizations, fraternal 
organizations, and other nonprofit 
organizations currently having tax exempt 
status under either the United States Internal 
Revenue Code or the state income tax law 
shall not be required to operate a food 
establishment serving prepared food. 
However, any such organization selling or 
dispensing alcoholic beverages shall be 
subject to all ordinance regulations dealing 
with general licensing and on-premise 
consumption establishments under this 
chapter.  

Sec. 6-334. - Investigative and 
administrative costs.  
 

Each application for a license under this 
article shall be accompanied by a certified 
check for the full amount of the license fee, 
together with a separate certified check or 
cash in the amount of $250.00 to defray 
investigative and administrative costs. If the 
application is denied and the license refused, 
the deposit representing the license fee shall 
be refunded; but the $250.00 cost paid for 
investigation and administration shall be 
retained. However, any person applying for 
more than one (1) license shall pay only one 
(1) fee to defray investigative and 
administrative expenses, which fee shall be 
the largest of the investigative and 
administrative fees authorized under this 
chapter. Any applicant for a license under this 
article who has in existence at the time of 
making the new application an existing 
license under this article shall pay no 
investigative and administrative costs.  
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Sec. 6-335. - Hours and days of sale.  
 
(a)  No alcoholic beverages shall be sold for 

consumption on the premises of private 
clubs except between the hours of 9:00 
a.m. and 1:55 a.m. Monday through 
Saturday.  

(b)  Alcoholic beverages shall not be sold 
for consumption at any time in violation 
of any state law or local ordinance or 
regulation or of any special order of the 
mayor and city council. 

(c)  The sale of alcoholic beverages for 
consumption on the premises is 
permitted on Sundays from 12:30 p.m. 
until 12:00 midnight in a private club or 
sports club provided a Sunday sales 
license has been obtained. 

(d)  Alcoholic beverages may be sold for 
consumption on the premises from 12:00 
midnight to 1:55 a.m. on any Monday 
which is New Year's Day, January 1, of 
any year.  

 
Secs. 6-336—6-350. - Reserved.  
 
 

 
ARTICLE VII. SPECIAL EVENT 

VENUES 
 
Sec. 6-351. – Preamble and Purpose.  
 

The City recognizes the valuable 
economic impact of special events facilities 
being located throughout the city’s 
downtown and historic districts.  The 
distribution and consumption of alcoholic 
beverages at special events facilities is 
attendant with the normal and customary 
types of events held at such facilities, i.e., 
weddings, meetings, banquets, catered 
events, parties or similar gatherings.  To 
encourage such economic impact of these 
facilities while ensuring the safety, health and 

general welfare of the public, special events 
facilities must obtain a license to sell 
alcoholic beverages at said facilities and must 
also register with the City annually for 
operating a special events facility. 

 
Sec. 6-352. – Sale without a license 
prohibited.  
 

Any special events facility that 
wishes to sell alcoholic beverages for 
consumption on premises shall be required to 
first obtain an appropriate state license as 
well as a City license pursuant to articles II 
and III of this chapter and comply with all 
other rules and regulations contained herein.  
Any sale of alcoholic beverages without said 
licensure is strictly prohibited. 

 
Sec. 6-353. – Registration required.  
 

Any special events facility that does 
not sell alcoholic beverages for consumption 
on premises but that allows alcoholic 
beverages to be consumed at said facility by 
private guests attending a private event must 
first register with the City on forms prepared 
by the code enforcement officer and pay an 
annual registration fee of $300.00 per 
facility.   Said registration fee shall be paid 
upon initial registration and annually by 
February 1 of each calendar year. 

 
Sec. 6-354. – Investigative and 
administrative costs.   
 

Each application seeking a license to 
sell alcoholic beverages or seeking 
registration of a special events facility as 
required herein shall be accompanied by a 
certified check for the full amount of the 
license or registration fee, together with a 
separate certified check or cash in the amount 
of $250.00 to defray investigative and 
administrative costs. If the application is 
denied and the license refused, the deposit 
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representing the license fee shall be refunded; 
but the $250.00 cost paid for investigation 
and administration shall be retained. 
However, any person applying for more than 
one (1) license shall pay only one (1) fee to 
defray investigative and administrative 
expenses, which fee shall be the largest of the 
investigative and administrative fees 
authorized under this chapter. Any applicant 
for a license or registration under this article 
who has in existence at the time of making 
the new application an existing license or 
active registration under this article shall pay 
no investigative and administrative costs.  

 
Sec. 6-355. – Alcoholic beverages must be 
purchased from retailer.  
 

Any alcoholic beverage consumed at 
a special events facility by private guests 
attending a private event must be purchased 
from a package retailer authorized to sell said 
beverages for off premise consumption. 

 
Sec. 6-356. – Licensed Alcoholic Beverage 
Caterer Pouring.  
 

A licensed alcoholic beverage caterer, 
licensed by the state pursuant to O.C.G.A. § 
3-11-1, et seq. may distribute and sell 
alcoholic beverages at a special events 
facility in the City so long as the licensed 
alcoholic beverage caterer complies with all 
requirements of O.C.G.A. § 3-11-1, et seq. 
and the special events facility has first 
registered with the City pursuant to section 6-
353 hereinabove. 

 
Sec. 6-357. – Facility must be approved.  
 

A special events facility must first be 
approved by the code enforcement officer 
and the City fire department prior to 
conducting operations as a special events 
facility. 

 

Sec. 6-358. – Timing of Sales or 
Consumption.  
 

All sales of alcoholic beverages or 
consumption of alcoholic beverages at 
special events facilities shall comply in all 
respects to the time restrictions found in 
sections 6-84 and 6-108 herein. 

 
 

Secs. 6-359—6-400. - Reserved.  
 
 
ARTICLE VIII. - HOTEL-MOTEL IN-

ROOM SERVICE 
 
State Law reference— In-room sales by 
hotels and motels, O.C.G.A. § 3-9-10 et seq.  

 
Sec. 6-401. - License.  
 
(a)  Any hotel as defined herein may provide 

in-room service of alcoholic beverages 
after obtaining a license for the same in 
accordance with the terms of this article.  

 
(b)  The sale of alcoholic beverages by in-

room service shall be subject to all 
restrictions and limitations imposed by 
this chapter, and shall be authorized only 
on such days and only during such hours 
as the sale of alcoholic beverages is 
otherwise authorized.  

 
Sec. 6-402 – In-Room Service.  
 

(a) For purposes of this chapter, "in-room 
service" consists of:  

(1) The delivery of alcoholic beverages 
in unbroken packages by an 
employee of the hotel to a registered 
guest's room when such alcoholic 
beverages have been ordered by the 
guest and when the guest shall be 
billed for the cost of such alcoholic 
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beverages at the time of delivery and 
when the sale of such alcoholic 
beverages is completed at the time 
of delivery or, 

(2) The provision of a cabinet, 
refrigerator, mini-bar or other 
facility located in a hotel's guest 
room which contains alcoholic 
beverages and which is accessible 
only to the guest and for which the 
sale of alcoholic beverages 
contained therein is final at the time 
requested except for a credit which 
may be given to the guest for any 
unused portion.  

(b) In order to be eligible for an in-room 
service license, a hotel must:  

(1) Be used and held out to the public as 
a place where sleeping 
accommodations are offered to 
guests for adequate pay, and meet 
other standards and conditions of a 
“hotel” as defined in this article; 
and; 

(2) Contain four (4) or more separate 
and distinct rooms used for the 
sleeping accommodations of guests. 

(c) A hotel may consist of a single building 
or may consist of two (2) or more 
buildings located on the same premises 
and used in connection with the hotel 
operation.  

(d) A facility which is styled as a motel, 
motor lodge, inn, bed and breakfast or 
other similar appellation may be licensed 
as a hotel if it meets the requirements of 
this article.  

Sec. 6-403. – Operation of Lounge, 
Restaurant or Supper Club.  

A hotel may grant permission for the 
operation of a lounge, restaurant, or supper 
club on its premises; such an operation may 
be granted an on premises consumption 

license pursuant to articles II or III herein if 
it meets the other applicable requirements of 
said articles and this chapter.  

 Sec. 6-404. - Investigative and 
administrative costs.  

Each application for a license under this 
article shall be accompanied by a certified 
check for the full amount of the license fee, 
together with a separate certified check or 
cash in the amount of $250.00 to defray 
investigative and administrative costs. If the 
application is denied and the license refused, 
the deposit representing the license fee shall 
be refunded; but the $250.00 cost paid for 
investigation and administration shall be 
retained. However, any person applying for 
more than one (1) license shall pay only one 
(1) fee to defray investigative and 
administrative expenses, which fee shall be 
the largest of the investigative and 
administrative fees authorized under this 
chapter. Any applicant for a license under this 
article who has in existence at the time of 
making the new application an existing 
license under this article shall pay no 
investigative and administrative costs.  

Sec. 6-405. – General Provisions.  

All alcoholic beverages sold pursuant to 
this article shall be purchased from a licensed 
wholesale dealer and shall be subject to all 
taxes imposed under chapter 90 of this Code, 
including the excise tax on the retail sale by 
the drink of alcoholic beverages containing 
distilled spirits. 

 
Secs. 6-406—6-420. - Reserved.  
 
 

ARTICLE IX. – BREWPUBS, 
BREWERIES AND DISTILLERIES 

 
State Law reference— Limited exception, 
cocktail rooms; O.C.G.A. § 3-4-24.2; limited 
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exception, malt beverage taprooms, 
O.C.G.A. § 3-5-24.1. 

 
Sec. 6-421. - License Required. 
 

No person shall be permitted to 
operate a brewpub, brewery, micro-brewery, 
distillery or micro-distillery without first 
obtaining a license from the state and the City 
pursuant to this chapter. 

Sec. 6-422. – Investigative and 
Administrative Costs. 
 

Each application for a license under this 
article shall be accompanied by a certified 
check for the full amount of the license fee, 
together with a separate certified check or 
cash in the amount of $250.00 to defray 
investigative and administrative costs. If the 
application is denied and the license refused, 
the deposit representing the license fee shall 
be refunded; but the $250.00 cost paid for 
investigation and administration shall be 
retained. However, any person applying for 
more than one (1) license shall pay only one 
(1) fee to defray investigative and 
administrative expenses, which fee shall be 
the largest of the investigative and 
administrative fees authorized under this 
chapter. Any applicant for a license under this 
article who has in existence at the time of 
making the new application an existing 
license under this article shall pay no 
investigative and administrative costs.  

 
Sec. 6-423. – Brewpubs. 
(a) No individual shall be permitted to 

own or operate a brewpub without 
first obtaining a proper brewpub 
license from the City.  Each brewpub 
licensee shall comply with all other 

applicable state and local license 
requirements. 

(b) A brewpub license authorizes the 
holder of such license to: 
(1)  Manufacture on the licensed 

premises not more than ten 
thousand (10,000) barrels of malt 
beverage in a calendar year solely 
for retail sale. 

(2) Operate an eating establishment 
that shall be the sole retail outlet 
for such malt beverage and may 
offer for sale for consumption on 
premises any other alcoholic 
beverages produced by other 
manufacturers which are 
authorized for retail sale under 
this chapter, provided that such 
alcoholic beverages are purchased 
from a licensed wholesale dealer 
and, provided further, in addition 
to malt beverages manufactured 
on the premises, each brew pub 
licensee shall offer for sale 
commercially available canned or 
bottled malt beverages purchased 
from a licensed wholesale dealer. 

(3) Sell up to a maximum of five 
thousand (5,000) barrels annually 
of such malt beverage to licensed 
wholesale dealers. Under no 
circumstances shall such malt 
beverages be sold by a brewpub 
licensee to any person holding a 
retail consumption dealer’s 
license or a retailer’s license for 
the purpose of resale. 

(4) Sell malt beverages manufactured 
on the premises by the package at 
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retail for consumption off the 
premises. 

(c) Possession of a brewpub license shall 
not prevent the holder of such license 
from obtaining any other license 
available under this chapter for the 
same premises. 

(d) A brewpub licensee shall pay all state 
and local license fees and excise taxes 
applicable to individuals licensed 
under this chapter as manufacturers, 
retailers and, where applicable, 
wholesale dealers. 

(e) Except as set forth in this section, a 
brewpub licensee shall be subject to 
all other provisions of this chapter. 

Sec. 6-424. – Breweries. 
 
(a) No individual shall be permitted to own 

or operate a brewery without first 
obtaining a proper brewery license from 
the City.  Each brewery license shall 
comply with all other applicable state and 
local license requirements. 

(b) A licensed brewery is authorized to 
manufacture malt beverages for 
wholesale sale primarily to wholesale 
dealers. 

(c) A licensed brewery shall comply with 
O.C.G.A. § 3-5-24.1 relating to the 
limited sale of malt beverages to the 
public for onsite consumption or offsite 
package sales and may sell on all days 
and at all times that sales of malt 
beverages by retailers are lawful within 
the City. 

(d) A brewery licensee shall pay all state and 
local license fees and excise taxes 
applicable to individuals licensed under 

this chapter as manufacturers, retailers 
and, where applicable, wholesale dealers. 

(e) Breweries shall not be permitted within 
the boundaries of the Downtown 
Development Authority of the City of 
Monroe or any Historic District of the 
City of Monroe. 

(f) Except as set forth in this section, a 
brewery licensee shall be subject to all 
other provisions of this chapter. 

 
Sec. 6-425. – Distilleries.  
 
(a) No individual shall be permitted to own 

or operate a distillery without first 
obtaining a proper distillery license from 
the City.  Each distillery licensee shall 
comply with all other applicable state and 
local license requirements. 

(b) A licensed distillery is authorized to 
manufacture distilled spirits for sale 
primarily to wholesale dealers. 

(c) A licensed distillery shall comply with 
O.C.G.A. § 3-4-24.2 relating to the 
limited sale of distilled spirits to the 
public for onsite consumption and may 
sell on all days and at times that sales of 
distilled spirits by retailers are lawful 
within the City. 

(d) A distillery licensed under this chapter 
shall pay all state and local license fees 
and excise taxes applicable to individuals 
licensed under this chapter as 
manufacturers, retailers and, where 
applicable, wholesale dealers. 

(e) Distilleries shall not be permitted within 
the boundaries of the Downtown 
Development Authority of the City of 
Monroe or any Historic District of the 
City of Monroe. 
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(f) Except as set forth in this section, a 
distillery licensee shall be subject to all 
other provisions of this chapter. 

 
Sec. 6-426. – Micro-Breweries. 
 
(a) No individual shall be permitted to own 

or operate a micro-brewery without first 
obtaining a proper micro-brewery license 
from the City.  Each micro-brewery shall 
comply with all other applicable state and 
local license requirements. 

(b) A licensed micro-brewery is authorized 
to manufacture malt beverages for sale 
primarily to wholesale dealers. 

(c) A licensed micro-brewery shall comply 
with O.C.G.A. § 3-5-24.1 relating to the 
limited sale of malt beverages to the 
public for onsite consumption or offsite 
package sales and may sell on all days 
and at all times that sales of malt 
beverages by retailers are lawful within 
the City. 

(d) A micro-brewery licensee shall pay all 
state and local license fees and excise 
taxes applicable to individuals licensed 
under this chapter as manufacturers, 
retailers and, where applicable, wholesale 
dealers. 

(e) Except as set forth in this section, a 
micro-brewery licensee shall be subject 
to all other provisions of this chapter. 

 
Sec. 6-427. -  Micro-Distilleries.  
 
(a) No individual shall be permitted to own 

or operate a micro-distillery without first 
obtaining a proper micro-distillery 
license from the City.  Each micro-
distillery licensee shall comply with all 

other applicable state and local license 
requirements. 

(b) A licensed micro-distillery is authorized 
to manufacture distilled spirits for sale 
primarily to wholesale dealers. 

(c) A licensed micro-distillery shall comply 
with O.C.G.A. § 3-4-24.2 relating to the 
limited sale of distilled spirits to the 
public for onsite consumption and may 
sell at all times that sales of distilled 
spirits by retailers are lawful within the 
City. 

(d) A micro-distillery licensee shall pay all 
state and local license fees and excise 
taxes applicable to individuals licensed 
under this chapter as manufacturers, 
retailers and, where applicable, wholesale 
dealers. 

(e) Except as set forth in this section, a 
micro-distillery licensee shall be subject 
to all other provisions of this chapter. 
 

Secs. 6-428—6-600. - Reserved. 
 
 

ARTICLE X. - WHOLESALERS 
 
Sec. 6-601. - Special provisions applicable 
to wholesale purchases.  
 
(a)  Any person desiring to sell at wholesale 

any alcoholic beverages in the City shall 
make application to the code 
enforcement officer for a license to do 
so, which application shall be in writing 
on the prescribed forms, and pay any 
license fee as set by this chapter.  

(b)  No person who has any direct financial 
interest in any license for the retail sale 
of any alcoholic beverages in the City 
shall be allowed to have any interest or 
ownership in any wholesale alcoholic 
beverage license issued by the city.  
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(c)  No retailer shall purchase any alcoholic 
beverage from any person other than a 
wholesaler licensed under this article. 
No wholesaler shall sell any alcoholic 
beverage to any person other than a 
retailer licensed under this chapter; 
provided, however, that this section shall 
not prohibit the purchase by one retailer 
of another retailer's entire stock in a bona 
fide purchase of an ongoing business.  

(d)  No alcoholic beverage shall be 
delivered to any retail sales outlet in the 
City except by a duly licensed 
wholesaler. The name of the wholesale 
distributor shall be clearly marked on the 
delivery vehicle.  

 
Sec. 6-602. - Hours and days of sale.  
 

Wholesalers shall not engage in the 
wholesale sale of alcoholic beverages except 
between the hours of 7:00 a.m. and 6:00 p.m. 
Monday through Saturday. There shall be no 
wholesale sales of alcoholic beverages on 
Sunday.  

Sec. 6-603. - Audit and penalties.  
 
(a)  If the code enforcement officer deems 

it necessary to conduct an audit of the 
records and books of the wholesale 
licensee, he shall notify the licensee of 
the date, time and place of the audit.  

 
Secs. 6-604—6-700. - Reserved. 
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CITY OF MONROE 
COUNCIL MEETING 

SCHEDULE FOR 2018 
 
 

CALLED MEETINGS 

January 9  

February 6 

March 6 

April 3 

May 1 

June 5 

August 7 

September 4  

October 2 

November 6 

December 4 

 

 

REGULAR MEETINGS 

January 16 

February 13 

March 13 

April 10 

May 8 

June 12 

July 3 

August 14 

September 11 

October 9 

November 13 

December 11 

 

Attachment number 1 \nPage 1 of 2

Item # 27



                                                                                                                                                                                                            

2018 
January 

S M T W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    

       
 

February 
S M T W Th F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28    

       
 

March 
S M T W Th F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

       
 

April 
S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30      

       
 

May 
S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

       
 

June 
S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

       
 

July 
S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

       
 

August 
S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

       
 

September 
S M T W Th F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30       
 

October 
S M T W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    

       
 

November 
S M T W Th F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30  

       
 

December 
S M T W Th F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      
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