
  

Called Meeting 

AGENDA 

November 7, 2017 

I. CALL TO ORDER  

 

II. DEPARTMENT REPORTS  

1. November Monthly Reports 

 

 

III. COMMITTEE INFORMATION  

1. Finance

a. Approval - Employee Benefits Broker Services for Health and Wellness Benefit Plans

 

2. Airport

a. Approval - Apron Rehabilitation and Expansion Design Agreement

 

3. Public Works

a. Approval - North Broad Street LCI Construction Contract Award

 

4. Utilities

5. Public Safety

6. Economic Development

 

IV. ITEMS OF DISCUSSION 

1. Upcoming Public Hearings

a. Rezone / Annexation - 1050 Good Hope Road & 1054 Good Hope Road

 

2. Appointment - Housing Authority

 

3. Application - Beer & Wine Package Sales - Valero Food Mart

 

4. Application - Beer & Wine Package Sales - Mr. Quick

 

5. Resolution - Airport Identifier Change



 

 

V. ADJOURN TO EXECUTIVE SESSION 

1. Real Estate Issue (s)

 

 

VI. ADJOURN 
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Viewing Attachments Requires Adobe Acrobat. Click here to download.
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The Code Department of the City of Monroe respectfully submits this report to 
the Mayor and Council. It is the intent of this report to highlight statistics, 
specific job duties, and any job functions related to the Code Department during 
the time period of September 1, 2017 thru  September 30, 2017.  
 

Statistics:    

 Total Calls:334  
 Total Minutes: 13:50:33 
 Total Minutes/Call: 2:29 
 Code Inspections: 36  
 Total Permits Written:  34 
 Amount collected for permits: $3,315.00 
 Check postings for Miscellaneous Revenue: 111 

 

Business/Alcohol Licenses new & renewals:  

 New Businesses: 6 

 Almost Home 
 Church St Wings dba Smitty’s Wing Shop-change of ownership  
 Davian’s Pleasure – residential 
 Foster’s Transportation – residential 
 My Solar Home Products – residential 
 Two Peas and a Paw 

 
 Closed Businesses: 8 

 City Electric – moved to Loganville – Sept 21, 2017. 
 Fashion Villa 
 Kinfolks Wingz and Thingz LLC – change of name & ownership 
 Balmar Corp dba Pay Dirt Pawn 
 Kaity’s Diner – change of name & ownership 
 City Electric 
 Coast to Coast Mobile – residential 
 Derick’s Ice Cream Truck – residential 
 

Major Projects 

 Major Projects Permitted: None 
 Major Projects Ongoing:  Arby’s 

 

Code Department: 

 Printing, folding, stuffing envelopes and mailing app 700 renewals for 2018 business licenses 
 Receiving business license renewals, affidavits and identification.  Reviewing all documents 

and updating changes in system.   



 Making numerous phone calls regarding insufficient paperwork and/or incorrect amounts for 
license payments 

 Receipting payments for 2017 Business License – 7  payments 
 Receipting payments for 2018 business licenses – 29 payments 
 Permit Applications – Parade, Road Race etc 
 Processing paperwork for alcohol licenses 
 Checking turn on list from utilities and contacting businesses that have not purchased business 

licenses 
 Checking all businesses for delinquent  city and county personal property  taxes  prior to 

accepting payments for licenses 
 Researching  state license requirements for businesses 
 Updating spread sheets regarding business licenses, number of employees, E-Verify #’s etc. 
 Applications for PTVR registrations 
 Reviewing information for application with the State of GA for an ORI# 
 Issuing permits for Building, Electrical, Plumbing and HVAC 
 Scheduling inspections for contractors. 
 Entering district data into the property system for reports. 
 Scheduling Planning and Zoning  and Historic Preservation meetings and attending  
 Taking minutes for Planning & Zoning  and Historic Preservation meetings and preparing them 
 Taking and recording complaints. 
 Researching Zoning Inquiries. 
 Responding online inquiries. 
 Cleaning up expired permits. 
 Inspecting and processing nuisance housing projects – see attached. 

 
City Marshal: 

 Patrolled city daily. 
 Removed 31 signs from road way. 
 Wrote 63 repair / cleanup orders and Re-inspections 
 Transported city funds for deposit to banks daily. 
 Investigated 7 utility tampering and theft cases. (12 citations issued) 
 Represented city in Municipal Court. 

Historic Preservation Commission: 

Request for COA – 407 East Church Street – COA Granted for Accessory Bldg 

Request for COA – 101 North Broad Street – COA Granted for new signs 

Request for COA – 106 South Broad Street – COA Granted for Façade changes and 

Sign 

 

Planning Commission: 

None 
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DEVELOPMENT 

MONTHLY REPORT 
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2017 



Economic Development November Report: 

on display - over 800 visitors to exhibit, including 4 field trips

• Fall Fest/Paws in the Park successful downtown events
• Received $5,000 grant to help with mural repainting on 100 S. Broad Street building 

(design rendering below) 

On going ED projects: 

• RDF - livery stable renovation - 2/3 complete, first event held in space on 11/4
• CHIP grant - 3 homes underway
• DCA Main Street compliance
• Visitors Center
• The Local Crowd Monroe - crowdfunding tool in development
• DDA restaurant project - creating development agreement with restaurant
• CVB/Tourism - running updated 30-sec version of TV commercial to promote holiday shopping
• Childers Park - new benches & trash cans to be installed 11/8 from Rotary Club donation; 

spraying of kudzu and underbrush beginning soon
• GICH monthly meeting  

Upcoming Events: 

• Light Up the Night, Thursday, 11/2, 5-8pm
• Candlelight Shopping, Thursdays, 11/9, 16, & 30 and 12/14, 21, 5-8pm
• Christmas Parade, Thursday, 12/7, 6:30 pm

• Smithsonian Exhibit completed - Monroe Museum local exhibit still on display - 
over 800 visitors to exhibit, including 4 field trips

• Reunion Day and the Sports card scavenger hunts were great add-on 

additional

 visitors to Monroe

Business Growth: 

• Almost Home open at 105 E. Washington Street
• Coffee Camper Co. open at 100 N. Broad Street
• Monroe Auto Brokers has vacated 202 E. Spring Street (DDA property)
• 3 new businesses looking at spaces downtown currently 
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Items	of	interest	
	
	

1. Street Light plan 
2. FTTX update 
3. Substation repairs 
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CITY OF MONROE: ELECTRIC FUND OVERVIEW

Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct 2017 Nov 2017 Dec 2017 FY 2017 AS BUDGET FY 2016

REVENUES 1.725M$   1.472M$   1.411M$   1.332M$   2.141M$   1.467M$   1.666M$   1.797M$   1.886M$   ‐$      ‐$      ‐$      14.899M$   11.968M$   15.115M$  

PERSONNEL COSTS 0.038M$   0.102M$   0.106M$   0.105M$   0.096M$   0.152M$   0.107M$   0.093M$   0.133M$   ‐$      ‐$      ‐$      0.932M$    0.534M$    0.948M$   

CONTRACTED SVC 0.015M$   0.017M$   0.016M$   0.041M$   0.038M$   0.049M$   0.050M$   0.042M$   0.072M$   ‐$      ‐$      ‐$      0.341M$    1.229M$    0.293M$   

SUPPLIES (0.069M)$  1.040M$   1.017M$   1.044M$   0.869M$   1.017M$   1.654M$   1.218M$   1.260M$   ‐$      ‐$      ‐$      9.050M$    9.523M$    9.815M$   

CAPITAL OUTLAY ‐$      0.040M$   ‐$      0.008M$   0.059M$   0.058M$   ‐$      ‐$      0.024M$   ‐$      ‐$      ‐$      0.189M$    0.034M$    0.187M$   

FUND TRANSFERS 0.100M$   0.185M$   0.195M$   0.164M$   0.181M$   0.215M$   0.201M$   0.177M$   0.232M$   ‐$      ‐$      ‐$      1.650M$    0.648M$    1.726M$   

EXPENSES 0.083M$   1.384M$   1.334M$   1.362M$   1.245M$   1.491M$   2.012M$   1.529M$   1.722M$   ‐$      ‐$      ‐$      12.163M$   11.968M$   12.968M$  

MARGIN 1.642M$   0.088M$   0.077M$   (0.030M)$  0.897M$   (0.024M)$  (0.346M)$  0.268M$   0.164M$   ‐$      ‐$      ‐$      2.736M$    ‐$       2.147M$   

MCT CREDIT ‐$      0.055M$   0.055M$   0.055M$   0.055M$   0.055M$   0.055M$   0.055M$   0.055M$   ‐$      ‐$      ‐$      0.443M$    ‐$       0.722M$   

* MCT Credit is excluded from margin as it typically has restricted use.
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RETAIL SALES REPORT

Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct 2017 Nov 2017 Dec 2017

Residential 5,367      5,392      5,378      5,594      5,446      5,408      5,400      5,422      5,375     

Commercial 835        826        840        841        844        843        840        844        848       

Industrial 1          1          1          1          1          1          1          1          1         

City 39         40         39         39         39         39         38         38         37        

Total 6,242      6,259      6,258      6,475      6,330      6,291      6,279      6,305      6,261     

Year‐Over‐Year ∆ 0.63% 0.47% ‐0.89% 3.02% 1.17% 0.70% 0.30% 0.94% ‐0.67%

Residential 6.202M     6.439M     5.589M     5.040M     4.557M     4.762M     5.585M     6.618M     6.743M    

Commercial 4.530M     4.431M     4.797M     4.668M     4.994M     5.332M     6.089M     6.476M     6.658M    

Industrial 0.713M     0.654M     0.850M     0.818M     0.749M     0.748M     0.834M     0.862M     0.889M    

City 0.407M     0.386M     0.389M     0.391M     0.394M     0.399M     0.445M     0.488M     0.499M    

Total 11.852M    11.910M    11.626M    10.917M    10.693M    11.241M    12.954M    14.444M    14.789M   

Year‐Over‐Year ∆ 1.72% ‐14.35% ‐15.80% ‐5.65% 1.68% ‐1.35% ‐9.61% ‐5.37% ‐5.23%

Residential 0.670M$    0.693M$    0.612M$    0.561M$    0.587M$    0.615M$    0.727M$    0.870M$    0.888M$   

Commercial 0.593M$    0.585M$    0.615M$    0.602M$    0.640M$    0.672M$    0.736M$    0.776M$    0.792M$   

Industrial 0.062M$    0.059M$    0.070M$    0.068M$    0.064M$    0.064M$    0.069M$    0.070M$    0.072M$   

Other 0.001M$    0.038M$    0.002M$    0.000M$    0.000M$    0.002M$    0.000M$    0.000M$    0.023M$   

City 0.039M$    0.037M$    0.037M$    0.037M$    0.037M$    0.038M$    0.042M$    0.046M$    0.047M$   

Total 1.364M$    1.411M$    1.336M$    1.268M$    1.329M$    1.390M$    1.574M$    1.763M$    1.821M$   

Year‐Over‐Year ∆ ‐2.41% ‐13.03% ‐14.08% ‐5.18% 1.63% ‐1.40% ‐10.82% ‐6.51% ‐4.70%

CUSTOMER COUNT

KWH

REVENUE
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SALES STATISTICS

Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct 2017 Nov 2017 Dec 2017 YTD

Residential 1,156     1,194     1,039     901       837       881       1,034     1,221     1,255     1,057    

Commercial 5,425     5,364     5,710     5,551     5,917     6,325     7,249     7,673     7,852     6,341    

Industrial 713,440   654,240   850,400   817,600   748,800   748,160   834,240   861,760   888,960   790,844  

City 10,424    9,655     9,987     10,028    10,094    10,219    11,720    12,830    13,477    10,937   

Residential $125 $128 $114 $100 $108 $114 $135 $161 $165 $128

Commercial $710 $708 $732 $716 $758 $797 $876 $919 $934 $794

Industrial $61,995 $58,620 $69,801 $67,932 $64,010 $63,974 $68,880 $70,269 $71,819 $66,367

City $990 $917 $949 $953 $959 $971 $1,113 $1,219 $1,280 $1,039

Residential $0.1081 $0.1076 $0.1096 $0.1112 $0.1289 $0.1292 $0.1301 $0.1315 $0.1316 $0.1209

Commercial $0.1309 $0.1320 $0.1282 $0.1290 $0.1281 $0.1260 $0.1209 $0.1198 $0.1190 $0.1260

Industrial $0.0869 $0.0896 $0.0821 $0.0831 $0.0855 $0.0855 $0.0826 $0.0815 $0.0808 $0.0842

City $0.0950 $0.0950 $0.0950 $0.0950 $0.0950 $0.0950 $0.0950 $0.0950 $0.0950 $0.0950

Average $0.1052 $0.1060 $0.1037 $0.1046 $0.1094 $0.1089 $0.1071 $0.1070 $0.1066 $0.1065

AVERAGE KWH/CUSTOMER

AVERAGE $/CUSTOMER

AVERAGE $/KWH
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ELECTRIC UTILITY: POWER SUPPLY REPORTING PERIOD: 09/2017 MONROE

Sep 2017 Sep 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

POWER SUPPLY COSTS

MEAG Project Power 879,389$        985,616$        7,404,338$      7,665,699$      9,846,897$     

Transmission 97,246          96,796          811,216         804,309         1,067,827      

Supplemental 80,084          79,602          702,080         660,542         843,541        

SEPA 57,692          57,722          489,874         483,732         647,245        

Other Adjustments 792             735             7,068           6,602           9,273          

TOTAL POWER SUPPLY COSTS 1,115,203$      1,220,471$      9,414,577$      9,620,884$      12,414,782$    

  AS BUDGET 1,057,683       1,080,526       9,541,721       #N/A 12,583,415     

  % ACTUAL TO BUDGET 105.44% 112.95% 98.67% 0.00% 98.66%

PEAKS & ENERGY

Peaks (KW)

Coincident Peak (CP) 29,093          33,074          32,666          34,008          32,666         

Non‐Coincident Peak (NCP) 33,231          33,074          33,231          34,288          33,231         

CP (BUDGET) 32,485          32,170          35,664          #N/A 35,664         

NCP (BUDGET) 33,297          32,963          36,419          #N/A 36,419         

Energy (KWH)

MEAG Energy 13,116,457      14,622,882      99,629,443      102,084,455     133,574,242    

Supplemental Purchases (or sales) 1,321,023       1,161,059       11,435,373      10,781,187      12,009,824     

SEPA Energy 1,019,065       867,368         8,084,477       10,311,192      10,025,126     

Total Energy (KWH) 15,456,545      16,651,309      119,149,293     123,176,833     155,609,192    

  AS BUDGET 13,894,000      13,970,000      127,878,000     #N/A 166,068,000    

  % ACTUAL TO BUDGET 111.25% 119.19% 93.17% 0.00% 93.70%

CP Load Factor 73.79% 69.92% 41.64% 41.35% 54.38%

NCP Load Factor 64.60% 69.92% 40.93% 41.01% 53.45%

% Supplemental 8.55% 6.97% 9.60% 8.75% 7.72%

UNIT COSTS (¢/kWh)

Bulk Power 7.1816          7.2279          7.8818          7.9351          7.9280         

Supplemental 6.0623          6.8560          6.1395          6.1268          7.0238         

SEPA Energy 5.6613          6.6549          6.0594          4.6913          6.4562         

MEAG Total 7.2151          7.3296          7.9015          7.8106          7.9782         

Note on Supplemental Unit Cost: Unit cost is based on the aggregated hourly energy and the associated market price for which

the energy was purchased or sold.
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ELECTRIC UTILITY: REVENUES REPORTING PERIOD: 09/2017 MONROE

Sep 2017 Sep 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

SALES REVENUES

ELECTRIC SALES 1,798,194$      1,879,233$      13,190,224$     13,901,610$     17,325,201$    

SALES REVENUES (ACTUAL) 1,798,194$      1,879,233$      13,190,224$     13,901,610$     17,325,201$    

  AS BUDGET 1,482,917$      ‐$            1,482,917$      ‐$            Not Applicable

  % ACTUAL TO BUDGET 121.26% 0.00% 889.48% 0.00% Not Applicable

Note on Electric Sales: Detail break‐down for individual rate class is shown in ELECTRIC: RETAIL SALES section.

OTHER REVENUES

OP REVENUE 34,675          32,074          614,282         287,633         785,685        

MISC REVENUE 22,565          ‐               121,267         21,150          150,179        

CUST ACCT FEES ‐               ‐               ‐               ‐               ‐              

OTHER REV ‐               180             ‐               180             ‐              

MEAG REBATE ‐               ‐               705,858         580,448         705,858        

ADMIN ALLOC 30,642          30,130          267,524         323,967         351,367        

INT/INVEST INCOME ‐               ‐               ‐               ‐               ‐              

STATE GRANTS ‐               ‐               ‐               ‐               ‐              

OTHER REVENUES (ACTUAL) 87,882$         62,383$         1,708,931$      1,213,378$      1,993,089$     

  AS BUDGET 101,297$        ‐$              911,670$        ‐$              Not Applicable

  % ACTUAL TO BUDGET 86.76% 0.00% 187.45% 0.00% Not Applicable

TOTAL REVENUES (ACTUAL) 1,886,076$      1,941,616$      14,899,156$     15,114,988$     19,318,290$    

  AS BUDGET 1,584,213$      ‐$              14,257,920$     ‐$              Not Applicable

% ACTUAL TO BUDGET 119.05% 0.00% 104.50% 0.00% Not Applicable
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ELECTRIC UTILITY: EXPENSES REPORTING PERIOD: 09/2017 MONROE

Sep 2017 Sep 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

PERSONNEL

Compensation 100,146$        72,872$         689,714$        713,196$        969,682$       

Benefits 33,207          20,281          242,036         234,305         332,133        

PERSONNEL (ACTUAL) 133,353$        93,153$         931,751$        947,501$        1,301,814$     

  AS BUDGET 102,225$        ‐$              920,027$        ‐$              Not Applicable

  % ACTUAL TO BUDGET 130.45% 0.00% 101.27% 0.00% Not Applicable

CONTRACTED SERVICES

Consulting 329$            ‐$              829$            887$            909$           

Util Protect Ctr ‐               ‐               ‐               ‐               ‐              

Custodial Service 49              ‐               49              ‐               49             

Lawn & Maint ‐               ‐               ‐               ‐               ‐              

Security Sys ‐               ‐               ‐               ‐               ‐              

Equip Rent/Lease 244             429             3,514           2,607           18,570         

Pole Equip Rent/Lease ‐               ‐               2,091           240             2,091          

Repairs & Maintenance (Outside) 6,634           388             45,330          43,648          57,062         

Landfill Fees ‐               ‐               ‐               ‐               ‐              

Maint Contracts 272             155             3,485           5,632           5,120          

Other Contract Svcs 63,361          42,666          269,944         216,226         349,733        

Comm Svcs 611             914             4,751           10,272          6,723          

Public Relations ‐               ‐               ‐               ‐               ‐              

Mkt Expense ‐               ‐               4,328           269             17,782         

Util Bill Print Svcs ‐               ‐               ‐               ‐               ‐              

Dues & Sub ‐               ‐               ‐               160             ‐              

Training & Ed 469             ‐               7,151           13,014          14,355         

Gen Liab Ins ‐               ‐               ‐               ‐               ‐              

Uniform Rent ‐               ‐               ‐               ‐               ‐              

CONTRACTED SERVICES (ACTUAL) 71,971$         44,552$         341,472$        292,955$        472,394$       

  AS BUDGET 29,625$         ‐$              266,625$        ‐$              Not Applicable

  % ACTUAL TO BUDGET 242.94% 0.00% 128.07% 0.00% Not Applicable
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ELECTRIC UTILITY: EXPENSES REPORTING PERIOD: 09/2017 MONROE

Sep 2017 Sep 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

SUPPLIES

Chem & Pest ‐$              ‐$              ‐$              ‐$              ‐$             

Office Supplies (45)             141             8,517           3,391           11,679         

Postage ‐               79              318             259             318            

Util Costs ‐ Util Fund 652             529             5,835           6,302           7,415          

Util Cost ‐ Other Fund ‐               ‐               ‐               ‐               ‐              

Mileage Reimb ‐               ‐               ‐               ‐               ‐              

Auto & Truck Fuel 2,033           1,954           14,412          11,327          20,426         

Sm Tool & Min Equip 7,451           2,783           33,183          14,145          35,957         

Lab Supplies ‐               ‐               157             ‐               157            

Sm Oper Supplies 5,823           2,322           32,289          14,437          40,837         

Uniform Exp 1,786           3,211           3,881           4,793           7,822          

Power Costs 1,224,829       1,298,639       8,827,330       9,644,457       10,808,782     

Repairs & Maintenance (Inside) 15,799          6,391           106,052         102,450         212,014        

Amr Proj Exp ‐               ‐               3,265           ‐               3,265          

Equip Pur (<$5M) ‐               ‐               4,840           2,054           4,840          

Dam Claims ‐               ‐               4,041           ‐               6,035          

Misc 2,104           ‐               5,678           11,579          14,944         

SUPPLIES (ACTUAL) 1,260,431$      1,316,048$      9,049,798$      9,815,194$      11,174,491$    

  AS BUDGET 1,053,670$      ‐$              9,483,033$      ‐$              Not Applicable

  % ACTUAL TO BUDGET 119.62% 0.00% 95.43% 0.00% Not Applicable

CAPITAL OUTLAY

Cip 24,000$         26,054$         32,200$         161,923$        (129,723)$      

Capital Expenditures ‐$              ‐$              157,242$        24,633$         132,609$       

CAPITAL OUTLAY (ACTUAL) 24,000$         26,054$         189,442$        186,556$        2,886$         

  AS BUDGET ‐$              ‐$              ‐$              ‐$              Not Applicable

  % ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable

FUND TRANSFERS

Admin Alloc ‐ Adm Exp 145,780$        118,500$        1,091,398$      1,078,909$      1,480,746$     

Transfer To Gf 86,412          90,313          559,067         647,123         793,998        

Transfer To Cip ‐               ‐               ‐               ‐               ‐              

Transfer ‐ Insurance ‐               ‐               ‐               ‐               ‐              

FUND TRANSFERS (ACTUAL) 232,192$        208,813$        1,650,464$      1,726,032$      2,274,744$     

  AS BUDGET 155,375$        ‐$              1,398,375$      ‐$              Not Applicable

  % ACTUAL TO BUDGET 149.44% 0.00% 118.03% 0.00% Not Applicable

TOTAL EXPENSES (ACTUAL) 1,721,947$      1,688,620$      12,162,927$     12,968,238$     15,226,329$    

  AS BUDGET 1,340,896$      ‐$              12,068,060$     ‐$              Not Applicable

  % ACTUAL TO BUDGET 128.42% 0.00% 100.79% 0.00% Not Applicable
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EXECUTIVE SUMMARY REPORTING PERIOD: 09/2017 MONROE TELECOM

COMMENTARY & ANALYSIS

RECOMMENDATIONS

*

*

*

*

The net operating margin after transfers, FY to date was .71%
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TELECOM: OVERVIEW REPORTING PERIOD: 09/2017 MONROE TELECOM

Sep 2017 Sep 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

FINANCIALS

Revenues

RETAIL SALES 421,626$        416,614$        3,762,269$      3,674,509$      4,967,354$     

OTHER REVENUES 21,342          36,470          302,285         321,208         403,848        

ADJUSTMENTS 100,916         (5,802)          97,815          110,040         109,732        

Total Revenues 543,884$        447,282$        4,162,369$      4,105,757$      5,480,934$     

Expenses

PERSONNEL 50,837$         40,694$         403,430$        409,820$        531,500$       

PURCHASED & CONTRACTED SVC 2,529           429             19,859          21,079          25,656         

PURCHASED PROPERTY SERVICES 46,714          25,191          221,538         199,409         325,722        

SUPPLIES 23,129          12,644          96,988          79,445          138,145        

COST OF GOODS SOLD 332,898         277,691         2,695,357       2,673,086       3,578,305      

DEPR, DEBT SVC & OTHER COSTS 117,119         59,007          527,535         622,015         677,124        

FUND TRANSFERS 21,203          20,021          168,099         182,706         230,095        

Total Combined Expenses 594,429$        435,677$        4,132,806$      4,187,560$      5,506,547$     

Income

Before Transfer (29,342)$        31,626$         197,662$        100,903$        204,482$       

After Transfer (50,545)$        11,605$         29,563$         (81,803)$        (25,613)$       

Margin

Before Transfer ‐5.39% 7.07% 4.75% 2.46% 3.73%

After Transfer ‐9.29% 2.59% 0.71% ‐1.99% ‐0.47%
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CHART 1
MONTHLY DIRECTOR'S REPORT

REVENUE, EXPENSE & INCOME SUMMARY
FISCAL YEAR 2017
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TELECOM: REVENUES REPORTING PERIOD: 09/2017 MONROE TELECOM

Sep 2017 Sep 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

RETAIL SALES

Note on Telecom Sales: Detail break‐down for individual rate class is shown in TELECOM: RETAIL SALES  section.

CABLE TELEVISION 201,234$        209,452$        1,832,473$      1,982,520$      2,450,069$     

DVR SERVICE 15,111          14,136          132,910         111,215         176,541        

FIBER OPTICS 39,984          34,739          359,827         286,481         463,090        

INTERNET 143,271         139,115         1,236,493       1,118,235       1,618,324      

TELEPHONE 18,806          19,172          173,075         176,058         231,840        

SET TOP BOX 3,220           ‐               27,491          ‐               27,491         

Total RETAIL SALES (ACTUAL) 421,626$        416,614$        3,762,269$      3,674,509$      4,967,354$     

OTHER REVENUES

CATV INSTALL/UPGRADE 3,031$          6,131$          25,367$         27,485$         39,521$        

MARKETPLACE ADS ‐               ‐               160             185             160            

PHONE FEES 10,535          10,499          95,647          96,252          127,332        

EQUIPMENT SALES 1,150           1,350           10,355          11,389          13,455         

MODEM RENTAL 6,626           6,345           58,831          55,301          77,656         

VIDEO PRODUCTION REVENUE ‐               ‐               ‐               ‐               ‐              

MISCELLANEOUS ‐               ‐               20,661          ‐               20,661         

ADMIN ALLOCATION  ‐               12,146          91,265          130,595         125,063        

CONTRIBUTED CAPITAL ‐               ‐               ‐               ‐               ‐              

Total OTHER REVENUES ACTUAL 21,342$         36,470$         302,285$        321,208$        403,848$       

Adjustment 100,916$        (5,802)$         97,815$         110,040$        109,732$       
Note: Adjustment added to match Financials

REV TOTAL REVENUES (ACTUAL) 543,884$        447,282$        4,162,369$      4,105,757$      5,480,934$     
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TELECOM: EXPENSES REPORTING PERIOD: 09/2017 MONROE TELECOM

Sep 2017 Sep 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

SUMMARY

E1 Personnel 50,837$        40,694$        403,430$       409,820$       531,500$      

E2 Purchased & Contracted Svc 2,529          429            19,859         21,079         25,656        

E3 46,714         25,191         221,538        199,409        325,722       

E4 Supplies 23,129         12,644         96,988         79,445         138,145       

E5 Cost of Goods Sold 332,898        277,691        2,695,357      2,673,086      3,578,305     

E6 Depr, Debt Svc & Other Costs 117,119        59,007         527,535        622,015        677,124       

E7 Fund Transfers 21,203         20,021         168,099        182,706        230,095       

TOTAL SUMMARY (ACTUAL) 594,429$       435,677$       4,132,806$     4,187,560$     5,506,547$    

TELECOM

Personnel

Salaries 35,777$        30,972$        291,940$       297,116$       385,479$      

Benefits 15,060         9,722          111,489        112,704        146,022       

Total Personnel (ACTUAL) 50,837$        40,694$        403,430$       409,820$       531,500$      

Purchased & Contracted Svc

Medical Exams ‐$             ‐$             60$            ‐$             60$           

Attorney Fees ‐              ‐              ‐              ‐              ‐             

Audit Services ‐              ‐              ‐              ‐              ‐             

Consulting ‐ Technical 2,285          ‐              15,785         18,472         20,285        

Utility Protection Ctr (DIG) ‐              ‐              ‐              ‐              ‐             

Lawn Care & Maintenance ‐              ‐              ‐              ‐              ‐             

Security Systems ‐              ‐              ‐              ‐              ‐             

Equipment Rents/Leases 244            429            4,014          2,607          5,311         

Pole Equip. Rents/Leases ‐              ‐              ‐              ‐              ‐             

Total Purchased & Contracted Svc (ACTUAL) 2,529$         429$           19,859$        21,079$        25,656$       

Purchased Property Services
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TELECOM: EXPENSES REPORTING PERIOD: 09/2017 MONROE TELECOM

Sep 2017 Sep 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

Equipment Rep & Maint ‐Outside 386            1,694          2,191          10,532         9,003         

Repair & Maintenance (Outside) 16,018         8,273          56,893         38,542         77,733        

Repair & Maintenance (Inside) 27,080         10,259         131,262        109,020        199,229       

Landfill Fees ‐              ‐              ‐              ‐              ‐             

Maintenance Contracts 272            115            3,485          2,778          5,084         

Other Contractual Services 450            1,550          450            4,997          450           

Communication Services 2,135          3,047          15,154         16,000         21,050        

Public Relations ‐              ‐              ‐              ‐              ‐             

Marketing Expense ‐              ‐              200            7,637          1,258         

Utility Bill Printing Services ‐              ‐              ‐              ‐              ‐             

Dues & Subscriptions ‐              ‐              7,411          7,268          7,411         

Training & Education 375            252            4,492          2,635          4,504         

General Liability Insurance ‐              ‐              ‐              ‐              ‐             

Uniform Rental ‐              ‐              ‐              ‐              ‐             

Total Purchased Property Services (ACTUAL) 46,714$        25,191$        221,538$       199,409$       325,722$      

TELECOM (Continued)

Supplies

Chemicals & Pesticides ‐$             ‐$             ‐$             ‐$             ‐$            

Office Supplies & Expense 1,051          80             4,652          1,832          6,066         

Postage ‐              79             325            402            325           

Utility Costs 4,496          4,247          37,476         36,283         51,639        

Mileage Reimbursement ‐              ‐              ‐              ‐              ‐             

Auto & Truck Fuel 2,166          2,191          13,647         19,479         21,584        

Small Tools & Minor Equipment 2,064          5,051          9,060          11,640         21,433        

Small Operating Supplies 3,373          997            12,568         8,168          16,687        

Uniform Expense 774            ‐              5,612          835            6,762         

AMR Project Exp. ‐              ‐              1,449          ‐              1,449         

Equipment Pur (Less than $5M) 9,206          ‐              12,200         804            12,200        

Total Supplies (ACTUAL) 23,129$        12,644$        96,988$        79,445$        138,145$      

Cost of Goods Sold

Internet Costs (9,754)         12,622         44,798         120,314        83,779        

Cost of Sales Telephone 35,923         44,482         339,927        539,287        442,483       

Cost of Sales Fiber 6,055          ‐              57,659         ‐              57,659        

Cost of Sales Internet 33,872         ‐              128,208        ‐              128,208       

Cost of Programming CATV 266,802        220,587        2,124,765      2,013,485      2,861,301     

CATV Video Production ‐              ‐              ‐              ‐              4,875         

Total Cost of Goods Sold (ACTUAL) 332,898$       277,691$       2,695,357$     2,673,086$     3,578,305$    

Purchased Property Services
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TELECOM: EXPENSES REPORTING PERIOD: 09/2017 MONROE TELECOM

Sep 2017 Sep 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

Depr, Debt Svc & Other Costs

Damage Claims ‐$             ‐$             7,312$         ‐$             7,312$        

Miscellaneous ‐              ‐              600            542            1,853         

Utility Cashiers (Over)/Short ‐              ‐              ‐              ‐              ‐             

Utility Internal Admin Allocate ‐              ‐              ‐              ‐              ‐             

Depreciation Expense ‐              ‐              ‐              ‐              177,935       

Amortization Exp ‐              ‐              ‐              ‐              ‐             

Admin. Allocation ‐ Adm Exp 46,241         47,769         346,191        434,922        503,142       

Utility Bad Debt Expense ‐              ‐              ‐              ‐              ‐             

Revenue Bond Principal ‐              ‐              ‐              ‐              ‐             

Debt Service Interest ‐              ‐              ‐              ‐              ‐             

Interest Expenses (Bond) ‐              ‐              ‐              ‐              ‐             

Construction in Progress 70,877         11,238         173,432        178,322        (4,890)        

Capital Exp ‐ Equipment ‐              ‐              ‐              8,229          (8,229)        

Total Depr, Debt Svc & Other Costs (ACTUAL) 117,119$       59,007$        527,535$       622,015$       677,124$      

Fund Transfers

Transfer 5% to General Fund 21,203         20,021         168,099        182,706        230,095       

Total Fund Transfers (ACTUAL) 21,203$        20,021$        168,099$       182,706$       230,095$      

EXP TOTAL TELECOM EXPENSES (ACTUAL) 594,429$       435,677$       4,132,806$     4,187,560$     5,506,547$    
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REVENUES [Sep 2017] EXPENSES [Sep 2017]

REVENUES [Sep 2016] EXPENSES [Sep 2016]

CHART 5
MONTHLY DIRECTOR'S REPORT

REVENUES & EXPENSES
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TELECOM: RETAIL SALES REPORTING PERIOD: 09/2017 MONROE TELECOM

Sep 2017 Sep 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

BASIC & EXPANDED BASIC

Number of Bills 3,469           3,733           31,618          34,536          42,272         

Revenue ($) 194,886$        202,480$        1,772,554$      1,921,373$      2,369,065$     

Revenue Per Bill ($) 56$             54$             56$             56$             56$            

MINI BASIC

Number of Bills 181             216             1,724           1,809           2,343          

Revenue ($) 3,309$          3,839$          31,412$         32,598$         42,727$        

Revenue Per Bill ($) 18$             18$             18$             18$             18$            

BOSTWICK

Number of Bills 19              20              180             204             243            

Revenue ($) 1,072$          1,128$          10,129$         11,353$         13,683$        

Revenue Per Bill ($) 56$             56$             56$             56$             56$            

BULK CATV/MOTEL

Number of Bills 4               4               36              36              48             

Revenue ($) 990$            990$            8,910$          8,910$          11,880$        

Revenue Per Bill ($) 248$            248$            248$            248$            248$           

SHOWTIME

Number of Bills 6               4               55              28              70             

Revenue ($) 88$             59$             806$            410$            1,026$         

Revenue Per Bill ($) 15$             15$             15$             15$             15$            

SHOW/HBO

Number of Bills 6               8               67              80              91             

Revenue ($) 75$             100$            832$            999$            1,133$         

Revenue Per Bill ($) 13$             13$             12$             12$             12$            

BULK SHOWTIME/MOTEL

Number of Bills ‐               ‐               ‐               ‐               ‐              

Revenue ($) ‐$              ‐$              ‐$              ‐$              ‐$             

Revenue Per Bill ($) ‐$              ‐$              ‐$              ‐$              ‐$             

CINEMAX

Number of Bills 3               5               48              35              64             

Revenue ($) 44$             73$             691$            513$            925$           

Revenue Per Bill ($) 15$             15$             14$             15$             14$            
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TELECOM: RETAIL SALES REPORTING PERIOD: 09/2017 MONROE TELECOM

Sep 2017 Sep 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

MAX/HBO

Number of Bills 28              34              273             275             371            

Revenue ($) 410$            458$            3,942$          3,950$          5,370$         

Revenue Per Bill ($) 15$             13$             14$             14$             14$            

HBO

Number of Bills ‐               ‐               ‐               ‐               ‐              

Revenue ($) ‐$              ‐$              ‐$              ‐$              ‐$             

Revenue Per Bill ($) ‐$              ‐$              ‐$              ‐$              ‐$             

MAX/HBO

Number of Bills 4               6               48              45              66             

Revenue ($) 50$             75$             585$            560$            811$           

Revenue Per Bill ($) 13$             13$             12$             12$             12$            

PLAYBOY

Number of Bills 2               1               15              11              18             

Revenue ($) 31$             16$             223$            173$            271$           

Revenue Per Bill ($) 16$             16$             15$             16$             15$            

STARZ

Number of Bills 19              16              163             116             217            

Revenue ($) 278$            234$            2,388$          1,681$          3,179$         

Revenue Per Bill ($) 15$             15$             15$             14$             15$            

DVR

Number of Bills 129             120             1,127           935             1,495          

Revenue ($) 9,946$          8,982$          86,786$         71,017$         115,015$       

Revenue Per Bill ($) 77$             75$             77$             76$             77$            

NON DVR

Number of Bills 60              64              540             493             724            

Revenue ($) 4,326$          4,381$          38,881$         34,314$         52,042$        

Revenue Per Bill ($) 72$             68$             72$             70$             72$            

SET TOP BOX

Number of Bills 321             ‐               2,700           ‐               2,700          

Revenue ($) 3,220$          ‐$              27,491$         ‐$              27,491$        

Revenue Per Bill ($) 10$             ‐$              10$             ‐$              10$            
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TELECOM: RETAIL SALES REPORTING PERIOD: 09/2017 MONROE TELECOM

Sep 2017 Sep 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

ADD'L DVR BOX

Number of Bills 62              56              533             467             698            

Revenue ($) 617$            557$            5,290$          4,604$          6,924$         

Revenue Per Bill ($) 10$             10$             10$             10$             10$            

ADD'L NON DVR BOX

Number of Bills 32              31              281             184             369            

Revenue ($) 222$            215$            1,953$          1,279$          2,559$         

Revenue Per Bill ($) 7$              7$              7$              7$              7$             

FIBER

Number of Bills 39              54              457             398             619            

Revenue ($) 39,984$         34,739$         359,827$        286,481$        463,090$       

Revenue Per Bill ($) 1,025$          643$            787$            720$            748$           

INTERNET

Number of Bills 3,312           3,159           29,082          27,486          38,322         

Revenue ($) 139,964$        136,258$        1,210,020$      1,090,504$      1,583,178$     

Revenue Per Bill ($) 42$             43$             42$             40$             41$            

WIRELESS INTERNET

Number of Bills 54              51              463             518             618            

Revenue ($) 3,307$          2,857$          26,474$         27,731$         35,146$        

Revenue Per Bill ($) 61$             56$             57$             54$             57$            

RESIDENTIAL PHONE

Number of Bills 905             939             8,261           8,445           10,989         

Revenue ($) 3,274$          3,250$          29,136$         30,703$         39,204$        

Revenue Per Bill ($) 4$              3$              4$              4$              4$             

COMMERCIAL PHONE

Number of Bills 440             458             4,131           4,149           5,525          

Revenue ($) 15,532$         15,922$         143,939$        145,355$        192,636$       

Revenue Per Bill ($) 35$             35$             35$             35$             35$            

TOTAL REVENUES 421,626$        416,614$        3,762,269$      3,674,509$      4,967,354$     
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STARZ BULK CATV/MOTEL BULK SHOWTIME/MOTEL

CHART 7
REVENUES FROM SALES BY CLASS

CURRENT VS. PREVIOUS FISCAL YEAR
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CHART 7
REVENUES FROM SALES BY CLASS

CURRENT VS. PREVIOUS FISCAL YEAR

BOSTWICK CINEMAX BULK HBO/MOTEL

MAX/HBO DVR NON DVR

ADD'L DVR BOX ADD'L NON DVR BOX FIBER OPTICS
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CHART 7
REVENUES FROM SALES BY CLASS

CURRENT VS. PREVIOUS FISCAL YEAR

COMMERCIAL PHONE SET TOP BOX

INTERNET WIRELESS INTERNET RESIDENTIAL PHONE

TOTAL REVENUE
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Performance Indicators Sep-17 Aug-17 Jul-17 Jun-17 May-17 Apr-17 Mar-17 Feb-17 Jan-17 Dec-16 Nov-16 Oct-16 Sep-16 
Telephone Calls

Admin Support
Utilities - Incoming Calls 8,851             7,103             6,434             6,918             6,176             5,714             6,126             5,937             4,867             4,665             6,156             7,060             6,906             
Utilities - Abandoned Calls 494                468                379                444                384                403                339                405                313                200                306                463                453                
% of Abondoned Calls - Utility 5.58% 6.59% 5.89% 6.42% 6.22% 7.05% 5.53% 6.82% 6.43% 4.29% 4.97% 6.56% 6.56%

Customer Count
Utilities

Electric Customers 6,261             6,305             6,279             6,291             6,330             6,475             6,258             6,259             6,242             6,252             6,210             6,214             6,303             
Natural Gas Customers 3,760             3,751             3,728             3,740             3,791             3,876             3,745             3,742             3,729             3,716             3,730             3,709             3,742             
Water Customers 9,095             9,160             9,133             9,163             9,173             9,323             9,110             9,094             9,084             9,059             8,969             8,963             9,059             
Wastewater Customers 6,864             6,915             6,891             6,902             6,947             7,097             6,869             6,863             6,846             6,834             6,777             6,761             6,839             
Cable TV Customers 3,669             3,714             3,705             3,751             3,752             3,713             3,714             3,738             3,766             3,768             3,777             3,791             3,969             
Digital Cable Customers 189                186                182                185                187                190                181                184                183                182                187                183                184                
Internet Customers 3,366             3,318             3,328             3,338             3,317             3,226             3,260             3,211             3,181             3,149             3,133             3,130             3,210             
Residential Phone Customers 905                929                911                924                927                931                904                911                919                907                910                911                939                
Commercial Phone Customers 440                451                446                462                461                459                475                469                468                468                462                464                458                
Fiber Customers 49                   52                   52                   52                   52                   52                   52                   52                   54                   54                   54                   54                   54                   

Work Orders Generated
Utilities

Connects 650                782                663                623                666                588                898                777                666                686                698                797                882                
Cutoff for Non-Payment 201                286                230                267                309                209                233                239                215                255                250                182                260                
Electric Work Orders 91                   90                   68                   65                   99                   124                84                   52                   57                   52                   49                   56                   90                   
Water Work Orders 94                   98                   92                   76                   103                86                   90                   250                120                64                   174                103                141                
Natural Gas Work Orders 11                   19                   13                   35                   34                   35                   53                   25                   63                   45                   36                   27                   27                   
Disconnects 672                769                647                621                761                504                743                679                588                580                651                753                802                
Sewer Work Orders 14                   10                   15                   10                   17                   21                   15                   18                   24                   27                   
Telecomm Work Orders 427                512                489                518                481                434                498                436                446                465                499                711                586                

Billing/Collections
Utilities

Utility Revenue Billed 3,608,210$  3,557,935$  3,339,918$  3,186,533$  3,112,404$  3,059,715$  3,259,561$  3,426,757$  3,414,936$  3,102,541$  3,091,606$  3,477,011$  3,709,258$  
Utility Revenue Collected 3,549,586$  3,321,622$  3,130,385$  3,129,031$  3,160,269$  2,896,504$  3,502,087$  3,337,257$  3,138,344$  3,066,980$  3,114,791$  3,509,431$  3,565,885$  
# of Inactive Accounts Written Off 54                   56                   50                   14                   58                   35                   72                   85                   74                   75                   68                   54                   63                   
Amount Written Off for Bad Debt 23,542$        23,014$        24,317$        6,958$          27,804$        15,156$        35,731$        51,347$        47,086$        34,195$        27,658$        22,835$        30,178$        
Utility Bad Debt Collected 5,723$          5,649$          3,378$          415$              4,571$          3,024$          7,068$          5,033$          4,004$          3,197$          2,982$          5,300$          4,092$          

Extensions
Utilities

Extensions Requested 722                711                680                647                685                595                632                606                770                619                679                764                778                
Extensions Pending 311                270                302                236                294                251                194                239                335                236                284                365                259                
Extensions Defaulted 45                   46                   41                   56                   30                   30                   30                   36                   32                   30                   40                   40                   59                   

Taxes
Admin Support

Property Tax Transactions 6                     480                6                     26                   12                   1                     5                     8                     10                   17                   11                   5                     10                   
Property Tax Collected 679$              17,166$        1,610$          7,266$          3,115$          171$              1,379$          1,119$          2,865$          3,836$          899$              378$              1,970$          

Accounting
Payroll & Benefits

Payroll Checks issued 53                   52                   90                   74                   52                   51                   48                   51                   50                   223                51                   64                   50                   
Direct Deposit Advices 397                387                398                587                405                394                404                395                393                594                393                385                389                

General Ledger
Accounts Payable Checks Issued 258                372                302                346                385                293                397                306                285                318                352                309                320                
Accounts Payable Invoices Entered 590                389                512                716                528                480                553                542                387                362                501                625                1,672             
Journal Entries Processed 183                165                165                178                150                138                176                123                137                123                116                123                129                
Miscellaneous Receipts 215                227                186                210                220                207                273                246                261                310                225                284                226                
Purchase Orders Issued 83                   104                74                   87                   90                   94                   265                280                267                106                105                92                   126                
Utility Deposit Refunds Processed 31                   60                   49                   73                   35                   38                   65                   30                   38                   23                   36                   50                   47                   
Local Option Sales Tax 150,257$      151,509$      146,601$      146,581$      166,217$      144,473$      131,333$      134,643$      163,847$      135,719$      140,018$      141,841$      146,436$      
Special Local Option Sales Tax - 2013 133,100        134,509        129,914        130,106        145,022        128,043        116,393        119,317        145,200        120,542        123,874        125,703        129,784        



Performance Indicators Sep-17 Aug-17 Jul-17 Jun-17 May-17 Apr-17 Mar-17 Feb-17 Jan-17 Dec-16 Nov-16 Oct-16 Sep-16 
Personnel

Payroll & Benefits
Budgeted Positions 228                228                228                228                228                228                228                228                228                224                224                224                224                
Filled Positions 222                209                207                207                208                208                207                207                204                203                207                207                204                
Vacancies 16                   19                   21                   21                   20                   20                   21                   21                   24                   21                   17                   17                   20                   
Unfunded Positions 32                   32                   32                   32                   32                   32                   32                   32                   32                   34                   34                   34                   34                   
Clinic Appointment Capacity 140                180                141                164                180                160                180                175                145                120                159                150                161                
Clinic Ancillary Visits 16                   41                   54                   56                   73                   72                   61                   22                   5                     15                   4                     43                   9                     
Clinic Utilization Percentage 80% 97% 93% 95% 90% 83% 105% 60% 63% 68% 74% 87% 61%
Clinic No Shows 17                   22                   21                   31                   31                   24                   25                   4                     5                     11                   -                 11                   -                 
Clinic Utilization2 96                   134                77                   100                89                   60                   128                83                   86                   67                   113                87                   90                   

IT
City Wide

IT Support/Service 55                   70                   60                   79                   60                   84                   76                   52                   81                   69                   50                   68                   54                   
Airport

Airport
Airport Fuel Sales/Gallons 2,525             3,291             3,641             3,277             4,045             5,383             4,098             3,411             2,318             1,525             1,912             3,385             2,195             
Airport Fuel Sales/$ 9,310             12,144          13,434          12,091          14,572          19,324          14,711          12,246          8,320             5,475             6,863             12,152          7,882             
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CASH 
 
Cash balances as of September 30, 2017 total $34,640,808.60. The following table shows the 
individual account balances.  

GOVERNMENTAL FUND

General Fund Checking 364,013.69            

Stabilization Fund 419,896.00            

Community Center Deposits 6,104.79                

Group Health Insurance (Claims/Premiums) 591,710.78            

Unemployment Fund 17,174.03              

Workmen's Compensation (To Fund Claims) 68,465.50              

CAPITAL PROJECTS FUND
Capital Improvement - General Government 2,739.99                
SPLOST 1,380,834.46         
SPLOST 2013 3,721,897.67         
GO Bond - Public Facilities 32,111.18              

SPECIAL REVENUE FUND

Hotel/Motel 11,173.41              
DEA Confiscated Assets Fund 1,637.78                
Confiscated Assets Fund 18,019.23              

DEBT SERVICE FUND
General Obligation 114.80                   

ENTERPRISE FUND
Solid Waste 111,321.44            
Solid Waste Capital 607,470.58            
Utility Revenue 1,076,881.29         
Utility Revenue Reserve 1,333,114.10         
Utility MEAG Payment Acct 1,859.01                
Utility MGAG Payment Acct 8,306.57                
Utility Gov't Loan Payment Acct 26,025.28              
Utility MEAG Short-Term Investment 4,644,381.52         
Utility MEAG Intermediate Extended Investment 4,232,178.15         
Utility MEAG Intermediate Portfolio Investment 1,172,456.66         

Utility Capital Improvement 11,548,145.25       

Utility GEFA Restricted 1,000.00                

Utility Bond Sinking Fund 843,611.58            

Tap Fees 909,062.24            

Utility Customer Deposits 1,489,101.62         

9/30/2017
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GENERAL FUND 

The table below shows an overview of the General Fund revenues and expenses by 
department.   
 

 
Revenue  
 
Collections were $5,064,704 which is 47% of the total amount budgeted for 2017.  

Taxes: 
 General Property Tax - $631 thousand which is 17% of budget to revenue. This includes 

our first check from the Tax Commissioner of $76,700. 
 General Sales & Use Tax (Local Option Sales Tax) – Collections are at 69% of the budget 

with only 8 LOST checks received from the Dept of Revenue.    
 Selective Sales & Use Tax (Alcohol Beverage, etc.) – Collections are on budget at 79% 

for the year. 
 Business Tax is at 16%. Insurance Premium Tax is received in October. Occupation Taxes 

are at 101%. The due date for existing businesses was March 1.  
Licenses & Permits 

 Business Licenses which include alcoholic beverage permits and insurance licenses are 
slightly over budgeted revenue with the bulk of the funds already collected.   

Sep-16 Sep-17 Variance 2017 Budget
% Budget to 

YTD 2017

REVENUE
TAXES 2,342,235         2,213,713         128,522       6,659,447      33.24%
LICENSES & PERMITS 232,098            140,586            91,512        220,400        63.79%
INTERGOVERNMENTAL 224,065            140,241            83,824        91,591          153.12%
CHARGES FOR SERVICES 460,729            534,066            (73,337)       694,000        76.95%
FINES 180,971            194,654            (13,683)       425,000        45.80%
INVESTMENT INCOME 2                     77                    (75)              -               #DIV/0!
CONTRIBUTIONS & DONATIONS 27,750             24,873             2,877          42,000          59.22%
MISCELLANEOUS INCOME 160,029            192,906            (32,877)       205,700        93.78%
OTHER FINANCING SOURCES 1,436,825         1,579,236         (142,411)      2,298,407      68.71%
TOTAL REVENUE: 5,064,704         5,020,352         44,352        10,636,545    47.20%

EXPENSE
GENERAL GOVERNMENT 1,106,141         1,136,319         30,178        1,283,253      88.55%
FINANCE 377,175            358,305            (18,870)       488,498        73.35%
PROTECTIVE/CODE INSPECTION 240,970            242,940            1,970          563,771        43.09%
FIRE 1,091,087         1,179,601         88,514        1,711,115      68.94%
HIGHWAYS & STREETS 995,179            1,079,464         84,285        1,620,804      66.60%
POLICE 2,560,075         2,804,371         244,296       3,800,281      73.79%
PARKS 199,119            187,559            (11,560)       326,098        57.52%
OTHER FINANCING USES 841,150            843,224            2,074          842,725        100.06%
TOTAL EXPENSES: 7,410,896         7,831,783         420,887       10,636,545    73.63%

REVENUE AND EXPENSE REPORT
GENERAL FUND
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 Building permits – $66 thousand collected of the $150 thousand budgeted.     
Charges for Services 

 Culture & Recreation (Event Fees) – 16% of budget has been collected at this time.  
 Other Charges for Services (Self Insurance Fees) – is on budget. 

Fines 
 Municipal Court Collections – 46% of budget with $194 thousand collected. This figure 

does not include any of the add-on fees collected that are paid to outside agencies and 
not included as part of the City’s revenue.  

Contributions & Donations 
 Main Street – $10 thousand collected or 25% of budget.   

Miscellaneous 
 Rents – Hanger rent, tie down fees and community center fees are at 92% of budget.   

Other Financing Sources 
 Operating transfers in from Utilities (for franchise fees) – collections are at 54% of the 

budget with $1.113 million transferred from the utility fund franchise fees. 
 
Expenditures 
 
General fund total expenditures of $7,831,783 are at 74% of the total budgeted for 2017. The 
target YTD percentage for this month should be at or below 75%. 
 
The chart below compares year to date prior year expense, current year expense and current 
year budget figures (totals) for each department. 
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COMBINED UTILITIES 

The table below shows an overview of the Combined Utility Fund revenues and expenses by 
department.   
 

 
Revenue  
 
Operating revenues total $29,264,761 which is 80% of the total amount budgeted for 2017.   

 Water – Charges for sales and services $3.681 million, 77% of budget. 
 Sewerage – Charges for sales and services $2.979 million, 77% of budget. 
 Electric – Charges for sales and services $14.631 million, 78% of budget. 
 Gas – Charges for sales and services $2.525 million, 70% of budget. 
 CATV/Internet – Charges for sales and services $4.055 million, 70% of budget. 

 
 
 

Sep-16 Sep-17 Variance 2017 Budget
% Budget to 

YTD 2017

REVENUE
INTERGOVERNMENTAL -                   -                   -              -                - 
CHARGES FOR SERVICES

WATER 3,808,018         3,681,311         126,707       4,765,000      77.26%
SEWER 2,943,004         2,979,952         (36,948)       3,856,740      77.27%
ELECTRIC 14,791,021       14,631,632       159,389       18,645,000    78.47%
NATURAL GAS 2,512,679         2,525,750         (13,071)       3,573,340      70.68%
CATV/INTERNET 3,975,162         4,055,424         (80,262)       5,723,000      70.86%
UTILITY NON SPECIFIC 584,278            509,693            74,585        -                - 

INTEREST INCOME 161,295            873,857            (712,562)      50,000          1747.71%
CONTRIBUTIONS & DONATIONS 43,351             -                   43,351        -                - 
MISCELLANEOUS INCOME 950                  -                   950             -                - 
OTHER FINANCING SOURCES 49,625             7,142               42,483        -                - 
TOTAL REVENUE: 28,869,383       29,264,761       (395,378)      36,613,080    79.93%

EXPENSE
FINANCIAL ADMINISTRATION (1,349,995)        (1,407,324)        (57,329)       (1,767,276)     79.63%
UTILITY CUSTOMER SERVICE 701,847            785,471            83,624        1,074,210      73.12%
UTILITY BILLING 213,094            205,046            (8,048)         315,982        64.89%
CENTRAL SERVICES 435,054            416,808            (18,246)       681,663        61.15%
GENERAL ADMIN ELECTRIC/TELECOMM 133,857            138,721            4,864          251,758        55.10%
ELECTRIC 12,112,137       11,581,677       (530,460)      17,951,696    64.52%
TELECOMM 4,187,560         4,133,028         (54,532)       6,068,394      68.11%
GENERAL ADMIN GAS WATER & SEWER 84,017             34,931             (49,086)       211,669        16.50%
SEWER 1,917,899         2,311,234         393,335       3,674,167      62.90%
WATER 2,670,394         2,261,550         (408,844)      4,919,071      45.98%
GAS 1,842,778         1,814,306         (28,472)       3,231,746      56.14%
TOTAL EXPENSES: 22,948,642       22,275,448       (673,194)      36,613,080    60.84%

COMBINED UTILITIES FUND
REVENUE AND EXPENSE REPORT
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Expenses 
 
Operating expenses were $22,275,448.   
 
The table below shows the changes in net position for the Utility Fund.   

 

 
 
 

 

 

 

      T OT AL
ADMINIST RAT IVE CAT V/INT ERNET ELECT RIC GAS WAST EWAT ER WAT ER ALL

DIVISION DIVISION DIVISION DIVISION DIVISION DIVISION DIVISIONS

OPERAT ING REVENUES

Charges for sales and services -$                             4,055,424.31$           14,631,631.51$         2,525,750.08$           2,979,952.29$           3,681,310.91$           27,874,069.10$         

Customer account fees 538,955.15                 -                                -                                -                                -                                -                                538,955.15                 

Other revenue - allocation (715,692.11)                100,984.16                 318,361.29                 68,112.42                   99,159.15                   129,075.09                 -                                

Other -                                -                                -                                -                                -                                -                                -                                

Total operating revenues (176,736.96)                4,156,408.47              14,949,992.80           2,593,862.50              3,079,111.44              3,810,386.00              28,413,024.25           

OPERAT ING EXPENSES

Cost of sales and services -                                2,695,357.28              8,384,802.06              882,789.84                 -                                -                                11,962,949.18           

General operating expenses (19,853.07)                  1,096,140.56              2,587,088.34              759,086.62                 1,919,546.20              1,751,029.90              8,093,038.55              

Depreciation -                                -                                -                                -                                -                                -                                -                                

Amortization -                                -                                -                                -                                -                                -                                -                                

Total operating expenses (19,853.07)                  3,791,497.84              10,971,890.40           1,641,876.46              1,919,546.20              1,751,029.90              20,055,987.73           

Operating income (loss) (156,883.89)                364,910.63                 3,978,102.40              951,986.04                 1,159,565.24              2,059,356.10              8,357,036.52              

NON-OPERAT ING REVENUES (EXPENSES)

Interest income 198,856.66                 -                                -                                -                                -                                -                                198,856.66                 

Other -                                -                                675,000.00                 -                                -                                -                                675,000.00                 

Intergovernmental -                                -                                -                                -                                -                                -                                -                                

Interest expense (2,657.07)                    -                                -                                (36,413.12)                  (113,095.73)                (118,863.76)                (271,029.68)                

Gain on disposal of capital assets 7,142.40                      -                                -                                -                                -                                -                                7,142.40                      

Total non-operating revenue (expense) 203,341.99                 -                                675,000.00                 (36,413.12)                  (113,095.73)                (118,863.76)                609,969.38                 

Income (loss) before capital contributions
and transfers 46,458.10                   364,910.63                 4,653,102.40              915,572.92                 1,046,469.51              1,940,492.34              8,967,005.90              

Capital contributions -                                -                                -                                -                                -                                -                                -                                
Capital assets (8,196.00)                    (173,431.55)                (189,441.60)                (59,855.80)                  (151,694.70)                (243,229.14)                (825,848.79)                
Transfers in -                                -                                -                                -                                -                                -                                -                                
Transfers out (9,000.00)                    (168,099.03)                (559,066.68)                (111,091.86)                (126,897.82)                (148,427.46)                (1,122,582.85)            

(17,196.00)                  (341,530.58)                (748,508.28)                (170,947.66)                (278,592.52)                (391,656.60)                (1,948,431.64)            

Change in net position 29,262.10$                 23,380.05$                 3,904,594.12$           744,625.26$               767,876.99$               1,548,835.74$           7,018,574.26$           

Net position, beginning of year 67,551,155.00           

Net position, end of period 29,262.10$                 23,380.05$                 3,904,594.12$           744,625.26$               767,876.99$               1,548,835.74$           74,569,729.26$         

CITY OF MONROE, GEORGIA
STATEMENT OF REVENUES, EXPENSES, AND

CHANGES IN FUND NET POSITION
COMBINED UTILITY FUND

FOR THE FISCAL PERIOD ENDED
September 30, 2017
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SOLID WASTE 

The table below shows an overview of the Solid Waste Fund revenues and expenses by 
division.   
 

 
Revenue  
 
Collections for fiscal year 2017 are $3.700 million or 81% of the revenue budget appropriation. 
As of October 1, we have $65 thousand in transfer station revenue billed over 30 days with an 
additional $188 thousand in current transfer station billing.   

 Sanitation Fees – Collections through July is just over $1.523 million, 80% of budget.  
 Transfer Station Fees – Revenue of $1.986 million.  

Expenses 
 
Solid Waste expenses are at 62.38% of the total budget or $2,837,479. This includes 8 landfill 
payment to Oak Grove Landfill.  
 
 
  

Sep-16 Sep-17 Variance 2017 Budget
% Budget to 

YTD 2017

REVENUE
CHARGES FOR SERVICES 3,174,685         3,700,260         (525,575)      4,548,708      81.35%
CONTRIBUTIONS & DONATIONS -                   -                   -              -                - 
OTHER FINANCING SOURCES 510                  -                   510             -                - 
TOTAL REVENUE: 3,175,195         3,700,260         (525,065)      4,548,708      81.35%

EXPENSE
ADMINISTRATION 234,599            204,078            (30,521)       332,096        61.45%
SOLID WASTE COLLECTION 605,892            522,131            (83,761)       934,299        55.88%
SOLID WASTE DISPOSAL 1,541,292         1,740,891         199,599       2,467,527      70.55%
RECYCLABLE COLLECTION 64,302             59,645             (4,657)         162,849        36.63%
PUBLIC EDUCATION -                   -                   -              -                - 
YARD TRIMMINGS COLLECTION 127,668            124,981            (2,687)         199,805        62.55%
OTHER FINANCING USES 167,735            185,753            18,018        452,132        41.08%
TOTAL EXPENSES: 2,741,488         2,837,479         95,991        4,548,708      62.38%

REVENUE AND EXPENSE REPORT
SOLID WASTE FUND
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SPLOST 

Below is a chart showing disbursements from Walton County to date for SPLOST 2013-2018.  

 

15.3335760% Actual

Sales Tax Special Local Receipt Total Monroe's Receipt Total Total Expenses Interest

Receipt Option Sales for Period of Portion for Other Receipts for the for the Account

Month Taxes Received SPLOST up to 60M Month Revenues SPLOST Month Month Balance

Jan‐16 935,643.98           28,862,166.43         143,467.68      143,465.10       143,465.10      1,837.50           195.95        2,446,605.96    

Feb‐16 726,107.59           29,588,274.02         111,338.26      111,336.26       111,336.26      ‐                     194.78        2,558,137.00    

Mar‐16 752,782.77           30,341,056.79         115,428.52      115,426.44       169,087.53     284,513.97      45,052.54         230.74        2,797,829.17    

Apr‐16 781,423.83           31,122,480.62         119,820.22      119,818.06       119,818.06      139,722.31      230.78        2,778,155.70    

May‐16 765,594.40           31,888,075.02         117,393.00      117,390.89       18.00                117,408.89      42,156.68         234.10        2,853,642.01    

Jun‐16 790,451.48           32,678,526.50         121,204.48      121,202.29       121,202.29      313,106.49      227.42        2,661,965.23    

Jul‐16 825,064.76           33,503,591.26         126,511.93      126,509.66       122,442.69     248,952.35      53,596.99         232.40        2,857,552.99    

Aug‐16 815,336.28           34,318,927.54         125,020.21      125,017.96       125,017.96      85,600.63         242.71        2,897,213.03    

Sep‐16 846,418.81           35,165,346.35         129,786.27      129,783.94       ‐                    129,783.94      45,978.68         238.66        2,981,256.95    

Oct‐16 819,807.16           35,985,153.51         125,705.75      125,703.49       125,703.49      301,464.21      244.40        2,805,740.62    

Nov‐16 807,878.37           36,793,031.88         123,876.64      123,874.42       40,988.00        164,862.42      43,890.72         231.71        2,926,944.03    

Dec‐16 786,142.21           37,579,174.09         120,543.71      120,541.54       57,100.35        177,641.89      103,347.10      249.59        3,001,488.41    

Jan‐17 946,956.31           38,526,130.40         145,202.27      145,199.65       148,261.11     293,460.76      77,866.68         255.99        3,217,338.48    

Feb‐17 778,138.75           39,304,269.15         119,316.50      119,314.35       119,314.35      16,223.31         247.48        3,320,677.00    

Mar‐17 759,086.68           40,063,355.83         116,395.13      116,393.04       116,393.04      89,191.52         279.04        3,348,157.56    

Apr‐17 835,050.38           40,898,406.21         128,043.08      ‐                      ‐                     94,297.57         272.52        3,254,132.51    

May‐17 945,777.64           41,844,183.85         145,021.53      273,059.70       15,782.40        288,842.10      135,393.69      284.64        3,407,865.56    

Jun‐17 848,506.61           42,692,690.46         130,106.41      ‐                      ‐                     149,150.18      279.95        3,258,995.33    

Jul‐17 847,263.86           43,539,954.32         129,915.85      260,017.57       ‐                    260,017.57      16,868.17         288.27        3,502,433.00    

Aug‐17 877,233.25           44,417,187.57         134,511.23      134,508.81       145,529.34     280,038.15      16,101.80         301.34        3,766,670.69    

Sep‐17 868,042.28           45,285,229.85         133,101.92      133,099.53       133,099.53      178,174.68      301.63        3,721,897.17    

Walton County

SPLOST 2013‐2018
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2017 January February March April  May June July  August Sept. Oct. Nov. Dec.

Commercial (tons) 465.46 381.21 441.82 432.73 510.02 454.5 433.6 475.81 429.45

Residential ‐ Garbage/ tn 453.21 367.69 415.94 390.21 476.68 428.88 440.64 445.57 392.13

Residential ‐ Bulk Trash/tn 125.95 108.94 158.02 145.21 150.95 133.02 132.25 149.53 121.48

Recycling (tons) 92.20 113.59 126.62 169.85 151.16 186.67 127.21 144.43 366.74

Transfer Station (tons) 5,459.82 4,981.88 5,784.47 5,226.22 6,235.12 5,610.73 5,240.39 5,643.59 4,835.95

Customers (TS) 14 14 14 15 14 14 15 14 16

Sweeper (tons) 4.1 10.06 13.47 14.27 26.45 5.69 8.35 15.57

Storm drain debris (tons) 8.21 0.28 0.13 1.23 0.79 0.58 19.14 0.33

January February March April  May June July  August Sept. Oct. Nov. Dec.

Recycling ‐ Yard Trim (tons) 58.37 70.27 93.7 127.74 111.59 120.35 95.89 98.65 331.58

Recycling ‐ Curbside (tons) 11.56 13.77 15.81 18.24 19.35 20.32 15.78 21.56 16.98

Recycling ‐ Cardboard (tons) 11.24 9.24 11.81 13.02 13.86 13.17 11.33 16.68 15.95

Recycling ‐ Scrap Metal (tons) 8.86 14.18 7.43 3.66 28.58 2.49

Recycling ‐ Scrap tires (tons) 105 (2.17) 297(6.13) 257 (5.30) 166 (3.42) 131(2.70) 206 (4.25) 204 (4.21) 245 (5.05) 108 (2.23)

Garbage carts (each) 30 64 63 47 67 68 30 100 27

Recycling bins (each) 17 18 22 19 16 16 19 20 18

Dumpsters (each) 3 3 7 1 8

Lids & Rods (each) 13 2 4 & 2 4 2 & 1 1 2 & 1 3 & 2

Cemetery Permits 4 5 2 3 1 5 7 3 5
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CTIY OF MONROE                                                                                                            

IRMA – STORM DEBRIS CLEAN UP!                                                                                             

(Sept. 12 through Oct 14, 2017)                                                                                 

 

 

I. LABOR = 208.32Hrs @ $4,759.13 

II. EQUIPMENT = $13,258.36  

III. DEBRIS COLLECTION & DISPOSAL = 392.39 tons (2,615.93 cubic yards) 
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Public Works Administration 
September 2017 

 
  * The Public Works Office received 756 calls during this period. 
   
  *The Public Works Office issued 122 work orders of which 110 were completed. 
 

*Community Building rented out five times (large – three times, auditorium‐once and whole building‐once). 

   
Fleet Maintenance Division 

*Repaired/Serviced vehicles or equipment for the following departments: 
   

Department  Jan.  Feb.  March April May  June  July   Aug. Sept.  Oct.  Nov. Dec. Total 

Airport  1  1           1    1             4

City Hall                                      0

Code     1        1 1                   3

Electric/Cable  2  10  6 4 6 7 9 7 7           58

Finance                                      0

Fire  4  4  4 6 6 6 11 7 3           51

Gas/Water/Sewer  8  7  6 7 3 8 3 10 9           61

GUTA              1                      1

Meter Readers     1  2 1       1                5

Motor Pool                                      0

Police  15  18  19 25 22 16 23 22 20           180

Public Works  52  39  44 46 46 41 41 40 23           372

TOTAL  82  81  81 89 85 80 88 87 62  0  0 0 735

 
   

 

Grounds Division 
     
  *Landscaping work at City Facilities, Power Stations, and Water Pump Stations. 
 
  *Picked up .06 tons/120 pounds of litter on various city streets. 

 

Street Division 
 
 

*The right of way crew continues to trim limbs, cut grass and picked up .69 tons/1,380 pounds of litter.  Crews have 
also completed road repairs on various streets.  Progress continues on the East Church Street sidewalk project. 
 
*The Airport inspection was completed by GDOT in August 2015 and the street division is continuing to work on those 
items to bring into state and federal compliance.  This work consists of tree removal, grading of slopes, and 
stormwater drainage renovations.   

 



Sign & Marking Division 
 General maintenance:  

   Jan.  Feb.  March April May  June  July  Aug.  Sept.  Oct. Nov. Dec. Total

Signs repaired  10  7  6 4 4 7 7 8  8           61

Signs replaced  10  10  15 10 11 2 7    2           67

Sign post 
replaced/installed 

15 
8 

10 4 5 5 7 4  5          
63

New signs  17  16  9 21 14 9 12 11  10           119

Signs cleaned  8  10  14 7 10 12 6 9  8           84

Signs installed (new)  7  3  2    1 3 2                18

City emblems installed     2        2                      4

In‐lane pedestrian 
signs 

                                   
0

Banners  7  3  4 8 11 10 12 11  8           74

Compaction Test  4  2  1 1 4 1 1    1           15

Traffic Studies        3 8 3 5 4    2           25

Parking Lot Striped                    1                1

Speed hump installed        1             2  3           6

Crosswalk installed                       1              1

Stop bars installed                                      0

TOTAL  78  61  65 63 65 54 59 46  47  0 0 0 538
 

Building Maintenance Division 
 Work orders were issued for repair work and completed at the following locations: 

 

   Jan.  Feb.  March  April May  June  July  Aug. Sept. Oct.  Nov.  Dec. Total 

Airport  7  1  5  10 1 4    4 5          37

Art Guild     2  6  2 10 8 7 2 2          39

City Hall  7  9  8  4 4 10 14 11 11          78

Comm. 
Building 

10 
12 

10  9 10 7 5 6 10         
79

DDA                       4 2          6

Fire  1  1  3  1 1 11 12 18 1          49

Library  1  1  6  3 8 3 12 3 5          42

Old City Hall  2  2  1  3 4 4 1 7 5          29

Playhouse                    1                1

Police  13  14  9  8 9 2 11 8 3          77

Public Works  22  21  23  20 27 20 24 29 16          202

Transfer 
Station 

      3  2       1               
6

Utilities  1  1  2     1 1 3 1             10

Downtown  1     4  1 4 4       1          15

TOTAL  65  64  80  63 79 74 91 93 61 0  0  0 670
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CITY OF MONROE: WATER & SEWER FUND OVERVIEW

Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct 2017 Nov 2017 Dec 2017 FY 2017 AS BUDGET FY 2016

REVENUES 0.744M$   0.726M$   0.729M$   0.697M$   0.747M$   0.803M$   0.817M$   0.459M$   0.812M$   6.534M$    8.862M$    6.966M$   

PERSONNEL COSTS (0.000M)$  0.142M$   0.156M$   0.137M$   0.146M$   0.214M$   0.154M$   0.118M$   0.159M$   1.225M$    1.962M$    1.324M$   

CONTRACTED SVC 0.018M$   0.068M$   0.024M$   0.029M$   0.042M$   0.072M$   0.067M$   0.088M$   0.093M$   0.502M$    0.763M$    0.375M$   

SUPPLIES 0.077M$   0.133M$   0.113M$   0.115M$   0.126M$   0.079M$   0.155M$   0.128M$   0.235M$   1.161M$    1.383M$    0.974M$   

CAPITAL OUTLAY 0.084M$   0.123M$   0.112M$   0.083M$   0.218M$   0.184M$   0.212M$   0.185M$   0.208M$   1.409M$    ‐$       1.607M$   

FUND TRANSFERS ‐$      0.033M$   0.032M$   0.033M$   0.032M$   0.034M$   0.037M$   0.036M$   0.037M$   0.275M$    ‐$       0.309M$   

EXPENSES 0.179M$   0.500M$   0.436M$   0.397M$   0.564M$   0.584M$   0.625M$   0.555M$   0.732M$   4.572M$    4.107M$    4.588M$   

MARGIN 0.565M$   0.226M$   0.292M$   0.301M$   0.183M$   0.219M$   0.192M$   (0.096M)$  0.080M$   1.962M$    4.754M$    2.378M$   
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LOSS

26.63%
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RETAIL SALES REPORT

Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct 2017 Nov 2017 Dec 2017

Residential 7,892     7,923     7,941     7,944     8,155     7,985     7,966     7,987     7,909    

Commercial 884       878       868       878       878       888       877       881       894      

Industrial 1         1         1         1         1         1         1         1         1        

Water Authority 1         1         1         1         1         1         1         1         1        

Residential Sprinkler 206       207       207       208       211       210       212       213       215      

Commercial Sprinkler 75        74        76        78        77       

Total 9,059     9,084     9,094     9,110     9,323     9,085     9,057     9,083     9,020    

YOY ∆ 0.81% ‐0.94% 1.39% 0.60% 3.10% 0.42% 0.18% 0.68% 0.10%

Residential 33,821    32,731    32,205    31,142    31,001    36,490    35,492    37,791    38,701   

Commercial 11,659    9,723     9,380     10,295    9,919     13,912    13,060    14,065    14,789   

Industrial 2,940     3,365     3,572     3,161     3,092     3,163     2,692     2,792     2,209    

Water Authority 4,327     4,085     4,705     3,985     4,223     4,895     3,836     4,545     4,629    

Total 52,747    49,904    49,862    48,583    48,235    9,085     9,057     9,083     9,020    

YOY ∆ 4.19% ‐3.98% ‐0.99% 3.14% 4.54% ‐82.34% ‐84.79% ‐87.61% ‐85.25%

Residential 0.281M$   0.273M$   0.269M$   0.261M$   0.261M$   0.301M$   0.296M$   0.311M$   0.319M$  

Commercial 0.086M$   0.084M$   0.072M$   0.078M$   0.076M$   0.101M$   0.094M$   0.100M$   0.104M$  

Industrial 0.012M$   0.014M$   0.015M$   0.013M$   0.013M$   0.013M$   0.011M$   0.011M$   0.009M$  

Water Authority 0.007M$   0.007M$   0.008M$   0.007M$   0.007M$   0.008M$   0.007M$   0.008M$   0.008M$  

Total 0.386M$   0.378M$   0.364M$   0.358M$   0.356M$   0.423M$   0.407M$   0.430M$   0.440M$  

YOY ∆ 10.00% ‐2.33% ‐0.64% 1.82% ‐1.43% 10.84% ‐6.16% ‐11.26% ‐2.34%

CUSTOMER COUNT - WATER

REVENUE - WATER

KGALLONS - WATER
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RETAIL SALES REPORT

Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct 2017 Nov 2017 Dec 2017

Residential 6,049     6,068     6,090     6,085     6,291     6,118     6,106     6,124     6,066    

Commercial 784       777       772       783       805       783       784       790       797      

Water Authority 1         1         1         1         1         1         1         1         1        

Total 6,834     6,846     6,863     6,869     7,097     9,085     9,057     9,083     9,020    

YOY ∆ 0.44% ‐0.94% 1.16% 0.19% 3.53% 33.19% 32.82% 33.99% 33.20%

Residential 33,821    32,731    32,205    31,142    31,001    36,490    35,492    37,791    38,701   

Commercial 11,659    9,723     9,380     10,295    9,919     13,912    13,060    14,065    14,789   

Water Authority 4,327     4,085     4,705     3,985     4,223     4,895     3,836     4,545     4,629    

Total 49,807    46,539    46,290    45,422    45,143    9,085     9,057     9,083     9,020    

YOY ∆ 5.72% ‐2.98% ‐1.25% 2.69% 0.80% ‐81.47% ‐83.88% ‐87.00% ‐84.43%

Residential 0.193M$   0.197M$   0.195M$   0.190M$   0.191M$   0.200M$   0.197M$   0.203M$   0.202M$  

Commercial 0.123M$   0.109M$   0.113M$   0.126M$   0.113M$   0.139M$   0.131M$   0.133M$   0.133M$  

Water Authority 0.001M$   0.001M$   0.001M$   0.001M$   0.001M$   0.001M$   0.001M$   0.001M$   0.001M$  

Total 0.318M$   0.308M$   0.309M$   0.317M$   0.305M$   0.423M$   0.407M$   0.430M$   0.440M$  

YOY ∆ 8.31% 0.71% 2.25% 4.74% ‐0.54% 34.48% 25.66% 28.54% 31.87%

CUSTOMER COUNT - SEWER

REVENUE - SEWER

KGALLONS - SEWER
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SALES STATISTICS

Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct 2017 Nov 2017 Dec 2017 YTD

Residential 4         4         4         4         4         5         4         5         5         4        

Commercial 13        11        11        12        11        16        15        16        17        13       

Industrial 2,940     3,365     3,572     3,161     3,092     3,163     2,692     2,792     2,209     2,998    

Water Authority 4,327     4,085     4,705     3,985     4,223     4,895     3,836     4,545     4,629     4,359    

Residential $36 $34 $34 $33 $32 $38 $37 $39 $40 $36

Commercial $97 $95 $84 $88 $86 $113 $107 $114 $117 $100

Industrial $12,046 $13,763 $14,600 $12,939 $12,660 $12,947 $11,044 $11,448 $9,093 $12,282

Water Authority $7,356 $6,945 $7,999 $6,775 $7,179 $8,322 $6,521 $7,727 $7,869 $7,410

Residential $8.3019 $8.3450 $8.3550 $8.3822 $8.4083 $8.2451 $8.3270 $8.2362 $8.2428 $8.3159

Commercial $7.3514 $8.6169 $7.7270 $7.5388 $7.6203 $7.2303 $7.1924 $7.1118 $7.0524 $7.4935

Industrial $4.0974 $4.0901 $4.0872 $4.0934 $4.0946 $4.0934 $4.1027 $4.1004 $4.1164 $4.0973

Water Authority $1.7000 $1.7000 $1.7000 $1.7000 $1.7000 $1.7000 $1.7000 $1.7000 $1.7000 $1.7000

Average $5.3627 $5.6880 $5.4673 $5.4286 $5.4558 $5.3172 $5.3305 $5.2871 $5.2779 $5.4017

Residential 6         5         5         5         5         6         6         6         6         6        

Commercial 15        13        12        13        12        18        17        18        19        15       

Water Authority 4,327     4,085     4,705     3,985     4,223     4,895     3,836     4,545     4,629     4,359    

Residential $32 $33 $32 $31 $30 $33 $32 $33 $33 $32

Commercial $157 $141 $146 $161 $140 $177 $167 $168 $167 $158

Water Authority $1,359 $1,279 $1,173 $1,146 $959 $1,333 $1,226 $1,333 $1,386 $1,244

Residential $5.7183 $6.0281 $6.0515 $6.1135 $6.1728 $5.4846 $5.5570 $5.3709 $5.2269 $5.7471

Commercial $10.5517 $11.2585 $12.0274 $12.2123 $11.3567 $9.9872 $10.0182 $9.4283 $9.0170 $10.6508

Water Authority $0.3141 $0.3131 $0.2492 $0.2876 $0.2272 $0.2722 $0.3196 $0.2932 $0.2994 $0.2862

Average $5.5280 $5.8666 $6.1094 $6.2044 $5.9189 $5.2480 $5.2982 $5.0308 $4.8478 $5.5613

AVERAGE KGALLONS/CUSTOMER (SEWER)

AVERAGE $/CUSTOMER (SEWER)

AVERAGE $/KGALLON (SEWER)

AVERAGE KGALLONS/CUSTOMER (WATER)

AVERAGE $/CUSTOMER (WATER)

AVERAGE $/KGALLON (WATER)
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WATER & SEWER UTILITY: REVENUES REPORTING PERIOD: 09/2017 MONROE

Sep 2017 Sep 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

SALES REVENUES

WATER SALES 440,912$        429,047$        3,530,023$      3,622,834$      4,732,459$     

SEWER SALES 336,364$        316,056$        2,548,151$      2,829,734$      3,529,019$     

SALES REVENUES (ACTUAL) 777,276$        745,103$        6,078,175$      6,452,568$      8,261,477$     

  AS BUDGET 692,478$        ‐$            6,232,305$      ‐$            Not Applicable

  % ACTUAL TO BUDGET 112.25% 0.00% 97.53% 0.00% Not Applicable

Note on Water & Sewer Sales: Detail break‐down for individual rate class is shown in WATER & SEWER: RETAIL SALES section.

OTHER REVENUES

WATER

OP REVENUE 959$            1,144$          12,403$         12,153$         1,511$         

MISC REVENUE 5,290$          5,290$          48,160$         44,932$         10,580$        

REIMB DAMAGE PROP ‐$              ‐$              ‐$              ‐$              ‐$             

TAP FEES 2,625$          16,400$         90,725$         128,100$        8,275$         

CUST ACCT FEES ‐$              ‐$              ‐$              ‐$              ‐$             

OTHER REV ‐$              ‐$              ‐$              ‐$              ‐$             

ADMIN ALLOC 12,423$         11,178$         129,075$        120,194$        16,047$        

INT/INVEST INCOME ‐$              ‐$              ‐$              ‐$              ‐$             

STATE GRANTS ‐$              ‐$              ‐$              ‐$              ‐$             

OTHER REVENUES (WATER) 21,297$         34,012$         280,363$        305,378$        36,413$        

SEWER

OP REVENUE ‐$              40$             18,670$         12,270$         1,200$         

MISC REVENUE ‐$              ‐$              ‐$              ‐$              ‐$             

TAP FEES 4,000$          23,500$         73,500$         101,000$        4,000$         

CUST ACCT FEES ‐$              ‐$              ‐$              ‐$              ‐$             

OTHER REV ‐$              ‐$              ‐$              ‐$              ‐$             

ADMIN ALLOC 9,544$          8,830$          83,325$         94,945$         12,676$        

INT/INVEST INCOME ‐$              ‐$              ‐$              ‐$              ‐$             

STATE GRANTS ‐$              ‐$              ‐$              ‐$              ‐$             

OTHER REVENUES (SEWER) 13,544$         32,370$         175,495$        208,215$        17,876$        

OTHER REVENUES (TOTAL) 34,841$         66,382$         455,858$        513,593$        54,289$        

  AS BUDGET 46,009$         ‐$              414,077$        ‐$              Not Applicable

  % ACTUAL TO BUDGET 75.73% 0.00% 110.09% 0.00% Not Applicable

TOTAL REVENUES (ACTUAL) 812,117$        811,485$        6,534,032$      6,966,161$      8,315,766$     

  AS BUDGET 738,487$        ‐$              6,646,382$      ‐$              Not Applicable

  % ACTUAL TO BUDGET 109.97% 0.00% 98.31% 0.00% Not Applicable
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 09/2017 MONROE

Sep 2017 Sep 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

PERSONNEL 158,748$        135,561$        1,224,659$      1,323,593$      1,993,481$     

CONTRACTED SERVICES 93,745$         35,264$         503,303$        379,293$        761,921$       

SUPPLIES 234,940$        122,844$        1,161,437$      974,319$        1,585,899$     

CAPITAL OUTLAY 208,093$        177,352$        1,409,310$      1,606,514$      3,895,680$     

FUND TRANSFERS 37,377$         37,980$         275,325$        308,822$        387,842$       

TOTAL 732,903$        509,001$        4,574,035$      4,592,541$      8,624,823$     

PERSONNEL 

Compensation 42,029$         44,713$         319,816$        393,897$        606,381$       

Reg Salaries‐Water 33,196$         37,917$         282,053$        352,109$        466,805$       

Overtime 8,833$          6,795$          37,763$         41,788$         131,560$       

Seas Salaries ‐$              ‐$              ‐$              ‐$              8,016$         

Benefits 25,756$         15,362$         192,241$        176,192$        252,481$       

Util Lab & Bene To Cap ‐$              ‐$              ‐$              ‐$              ‐$             

Group Ins 14,684$         5,314$          91,054$         86,482$         107,431$       

Soc Sec (1,670)$         2,640$          18,925$         23,173$         34,460$        

Medicare 4,757$          617$            4,042$          5,420$          10,713$        

Gmebs Retire 7,986$          6,791$          78,204$         61,117$         99,862$        

Unemployment ‐$              ‐$              ‐$              ‐$              ‐$             

Workers Comp ‐$              ‐$              ‐$              ‐$              ‐$             

Med Exams ‐$              ‐$              15$             ‐$              15$            

PERSONNEL  (ACTUAL) 67,785$         60,075$         512,057$        570,090$        858,862$       

  AS BUDGET 80,569$         ‐$              725,119$        ‐$              Not Applicable

  % ACTUAL TO BUDGET 84.13% 0.00% 70.62% 0.00% Not Applicable

CONTRACTED SERVICES 

Atty Fees ‐ Pres & Malc ‐$              ‐$              ‐$              ‐$              30$            

Atty Fees ‐ Others ‐$              ‐$              ‐$              ‐$              ‐$             

Audit Svcs ‐$              1,778$          1,250$          4,247$          ‐$             

Consult ‐ Tech ‐$              1,778$          1,250$          4,247$          1,680$         

Consulting ‐$              3,556$          2,500$          8,494$          1,710$         

Custodial Service 214$            ‐$              214$            ‐$              214$           

Lawn & Maint 180$            ‐$              180$            ‐$              180$           

Security Sys ‐$              ‐$              ‐$              ‐$              ‐$             

Equip Rent/Lease 2,994$          429$            24,050$         7,050$          26,181$        

Dues & Sub ‐$              ‐$              ‐$              ‐$              ‐$             

Rents/Leases 2,994$          429$            24,050$         7,050$          26,181$        

Equip R&M Outside 1,322$          1,615$          21,348$         78,028$         30,863$        

Equipment Rental 288$            ‐$              288$            ‐$              288$           

Vehicle R&M Outside 305$            85$             3,398$          5,608$          3,629$         

R&M Sys Outside 5,328$          4,746$          22,236$         44,506$         84,902$        

WATER
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 09/2017 MONROE

Sep 2017 Sep 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

R&M Build Outside 9,595$          ‐$              9,595$          1,700$          9,873$         

R&M Wtr Tank Outside 12,813$         150$            52,690$         40,028$         66,043$        

R&M Resevoir Outside ‐$              ‐$              6,704$          6,551$          6,704$         

R&M Catv Outside ‐$              ‐$              ‐$              ‐$              ‐$             

Repair & Maintenance (Outside) 29,651$         6,596$          116,259$        176,421$        202,301$       

Landfill Fees ‐$              ‐$              ‐$              ‐$              ‐$             

Maint Contracts 474$            6,434$          18,153$         32,242$         30,339$        

Other Contract Svcs ‐$              ‐$              ‐$              ‐$              ‐$             

Contracted Services 474$            6,434$          18,153$         32,242$         30,339$        

Comm Svcs 652$            287$            4,106$          2,961$          6,479$         

Public Relations ‐$              ‐$              ‐$              ‐$              ‐$             

Mkt Expense ‐$              ‐$              60$             402$            60$            

Util Bill Print Svcs ‐$              ‐$              ‐$              ‐$              ‐$             

Dues & Sub 90$             ‐$              1,859$          1,206$          2,308$         

Training & Ed 675$            703$            6,601$          5,150$          10,133$        

Gen Liab Ins ‐$              ‐$              2,181$          ‐$              2,181$         

Uniform Rent 859$            428$            3,794$          3,202$          4,889$         

CONTRACTED SERVICES  (ACTUAL) 35,789$         18,432$         179,957$        237,128$        286,973$       

  AS BUDGET 30,017$         ‐$              270,150$        ‐$              Not Applicable

  % ACTUAL TO BUDGET 119.23% 0.00% 66.61% 0.00% Not Applicable

SUPPLIES 

Chem & Pest 15,689$         8,576$          99,521$         104,389$        145,113$       

Office Supplies 524$            1,639$          23,511$         4,654$          24,143$        

Postage 283$            289$            2,295$          1,786$          3,238$         

Util Costs ‐ Util Fund 33,814$         30,299$         210,296$        242,984$        302,875$       

Util Cost ‐ Other Fund ‐$              ‐$              23,603$         ‐$              23,603$        

Utility Costs 33,814$         30,299$         233,898$        242,984$        326,477$       

Mileage Reimb ‐$              ‐$              ‐$              ‐$              ‐$             

Auto & Truck Fuel 1,249$          876$            7,810$          6,849$          11,423$        

Fuel & Mileage 1,249$          876$            7,810$          6,849$          11,423$        

Sm Tool & Min Equip 3,013$          2,987$          7,029$          11,217$         10,933$        
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 09/2017 MONROE

Sep 2017 Sep 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

Lab Supplies 5,567$          2,280$          21,097$         15,215$         26,762$        

Sm Oper Supplies 2,714$          4,665$          33,215$         18,008$         50,888$        

Uniform Exp 159$            603$            3,108$          4,103$          3,108$         

Vehicle R&M Inside 2,976$          646$            6,740$          3,156$          7,985$         

Build R&M Inside 218$            3,209$          664$            3,479$          664$           

Equip R&M Inside 3,173$          542$            21,059$         12,008$         21,773$        

R&M Sys Inside 24,181$         972$            93,855$         48,513$         160,809$       

R&M Sys Inside/Ship ‐$              ‐$              ‐$              ‐$              ‐$             

R&M Resevoir Inside 729$            20$             858$            20$             1,341$         

Repairs & Maintenance (Inside) 31,278$         5,389$          123,176$        67,176$         192,572$       

Meters 56,247$         ‐$              56,247$         ‐$              56,247$        

Equip Pur (<$5M) ‐$              ‐$              3,295$          9,478$          3,295$         

Dam Claims ‐$              ‐$              ‐$              4,831$          ‐$             

Lab Equip ‐$              ‐$              ‐$              283$            ‐$             

Misc 536$            ‐$              3,570$          449$            3,570$         

Amr Proj Exp ‐$              ‐$              ‐$              ‐$              ‐$             

SUPPLIES  (ACTUAL) 151,075$        57,603$         617,775$        491,420$        857,770$       

  AS BUDGET 61,058$         ‐$              549,525$        ‐$              Not Applicable

  % ACTUAL TO BUDGET 247.43% 0.00% 112.42% 0.00% Not Applicable

CAPITAL OUTLAY 

Util Cash (Over)/Shrt ‐$              ‐$              ‐$              ‐$              ‐$             

Util Int Admin Alloc ‐$              ‐$              ‐$              ‐$              ‐$             

Depr Exp ‐$              ‐$              ‐$              ‐$              1,772,426$     

Amort Disc ‐$              ‐$              ‐$              ‐$              ‐$             

Amort Exp 2003 Bonds ‐$              ‐$              ‐$              ‐$              ‐$             

Amort Prem 2003 Util Bond ‐$              (20)$            ‐$              (182)$           (61)$           

Amort Def Chgs 2003 Util Bond ‐$              314$            ‐$              2,829$          943$           

Amort Old Bond 2003 U Bond ‐$              ‐$              ‐$              ‐$              ‐$             

Amort 2006 Bond Prem ‐$              (2,688)$         ‐$              (24,195)$        (8,065)$        

Amort 2006 Bond Iss Cost ‐$              ‐$              ‐$              ‐$              ‐$             

Amort 2006 Bond Def Chg ‐$              539$            ‐$              4,855$          1,618$         

Amort 2006 Bond Def Chg (2001) ‐$              298$            ‐$              2,682$          894$           

Amort Bond Defeas ‐$              2,089$          ‐$              18,801$         4,178$         

Amort 2011 Bond Prem ‐$              ‐$              ‐$              ‐$              ‐$             

Amort 2013 Gefa Iss Cost ‐$              ‐$              ‐$              ‐$              ‐$             

Amort Exp Other ‐$              ‐$              ‐$              ‐$              ‐$             

Amortization ‐$              532$            ‐$              4,791$          (492)$          

Admin Alloc ‐ Adm Exp 59,104$         43,964$         442,492$        400,283$        586,943$       

Util Bad Debt Exp ‐$              ‐$              ‐$              ‐$              ‐$             

Rev Bond Princ 2001 ‐$              ‐$              ‐$              ‐$              ‐$             

Rev Bond Princ 2003 ‐$              ‐$              ‐$              ‐$              ‐$             

Rev Bond Princ 2006 ‐$              ‐$              ‐$              ‐$              ‐$             
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 09/2017 MONROE

Sep 2017 Sep 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

Principal Payments ‐$              ‐$              ‐$              ‐$              ‐$             

Debt Svc Int ‐$              ‐$              ‐$              ‐$              ‐$             

Int Exp 2003 Util Bond ‐$              2,387$          ‐$              21,484$         6,301$         

Int Exp 2006 Rev Bond ‐$              36,944$         ‐$              332,494$        107,683$       

Int Exp 2009 Gefa ‐$              ‐$              ‐$              ‐$              ‐$             

Contra Int Gefa  ‐$              ‐$              ‐$              ‐$              ‐$             

Int Exp 2016 Rev Bond 12,394$         ‐$              112,833$        ‐$              112,833$       

Int Exp 2009 Gefa2 ‐$              8,270$          ‐$              75,293$         26,843$        

Int Gefa 2013 655$            638$            6,030$          5,265$          7,392$         

Int Exp Cust Dep ‐$              ‐$              ‐$              0$              ‐$             

Other Int Exp ‐$              ‐$              ‐$              ‐$              ‐$             

Contra Int Gefa 2013 ‐$              ‐$              ‐$              ‐$              (5,938)$        

Interest Expense 13,049$         48,239$         118,864$        434,536$        255,114$       

Sites/Land ‐$              ‐$              ‐$              ‐$              ‐$             

Cip ‐$              39,532$         121,729$        366,361$        (244,632)$      

Cap Exp ‐ Build ‐$              ‐$              ‐$              ‐$              ‐$             

Cap Exp ‐ Infras ‐$              ‐$              ‐$              ‐$              ‐$             

Cap Exp ‐ Mach ‐$              ‐$              ‐$              ‐$              ‐$             

Cap Exp ‐ Veh ‐$              ‐$              ‐$              ‐$              ‐$             

Cap Exp ‐ Equip 70,000$         ‐$              121,500$        ‐$              121,500$       

Capital Expenditures 70,000$         ‐$              121,500$        ‐$              121,500$       

CAPITAL OUTLAY  (ACTUAL) 142,154$        132,267$        804,585$        1,205,970$      2,490,858$     

  AS BUDGET ‐$              ‐$              ‐$              ‐$              Not Applicable

  % ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable

FUND TRANSFERS 

Transfer To Gf 20,722$         21,534$         148,427$        170,034$        210,994$       

Transfer To Cip ‐$              ‐$              ‐$              ‐$              ‐$             

Transfer ‐ Insurance ‐$              ‐$              ‐$              ‐$              ‐$             

Transfer ‐ E&R ‐$              ‐$              ‐$              ‐$              ‐$             

FUND TRANSFERS  (ACTUAL) 20,722$         21,534$         148,427$        170,034$        210,994$       

  AS BUDGET ‐$              ‐$              ‐$              ‐$              Not Applicable

  % ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable

TOTAL WATER EXPENSES (ACTUAL) 417,523$        289,911$        2,262,800$      2,674,641$      4,705,458$     

  AS BUDGET 171,644$        ‐$              1,544,794$      ‐$              Not Applicable

  % ACTUAL TO BUDGET 243.25% 0.00% 146.48% 0.00% Not Applicable
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 09/2017 MONROE

Sep 2017 Sep 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

PERSONNEL 

Compensation 58,769$         54,786$         474,782$        512,213$        817,988$       

Reg Salaries‐Sewer 51,127$         49,978$         430,359$        465,043$        640,687$       

Overtime 7,641$          4,808$          44,423$         47,170$         169,028$       

Seas Salaries ‐$              ‐$              ‐$              ‐$              8,273$         

Benefits 32,194$         20,700$         237,820$        241,291$        316,632$       

Util Lab & Bene To Cap ‐$              ‐$              ‐$              ‐$              ‐$             

Group Ins 17,620$         7,358$          107,210$        119,829$        129,886$       

Soc Sec (2,690)$         3,192$          27,575$         29,799$         44,906$        

Medicare 6,855$          747$            5,932$          6,969$          14,791$        

Gmebs Retire 9,583$          9,403$          93,845$         84,624$         123,772$       

Unemployment ‐$              ‐$              ‐$              ‐$              ‐$             

Workers Comp 826$            ‐$              3,003$          ‐$              3,003$         

Med Exams ‐$              ‐$              254$            70$             274$           

PERSONNEL  (ACTUAL) 90,963$         75,485$         712,602$        753,503$        1,134,620$     

  AS BUDGET 82,948$         ‐$              746,535$        ‐$              Not Applicable

  % ACTUAL TO BUDGET 109.66% 0.00% 95.45% 0.00% Not Applicable

CONTRACTED SERVICES 

Atty Fees ‐ Pres & Malc ‐$              ‐$              ‐$              ‐$              75$            

Atty Fees ‐ Others ‐$              ‐$              ‐$              ‐$              ‐$             

Audit Svcs ‐$              ‐$              ‐$              ‐$              ‐$             

Consult ‐ Tech 17,000$         1,367$          47,150$         3,564$          48,400$        

Consulting 17,000$         1,367$          47,150$         3,564$          48,475$        

Util Protect Ctr ‐$              ‐$              ‐$              ‐$              ‐$             

Custodial Service 107$            ‐$              107$            ‐$              107$           

Lawn & Maint ‐$              ‐$              ‐$              ‐$              ‐$             

Security Sys ‐$              ‐$              ‐$              ‐$              ‐$             

Equip Rent/Lease 5,491$          4,320$          44,911$         25,741$         57,279$        

Pole Equip Rent/Lease ‐$              ‐$              ‐$              ‐$              4,532$         

Rents/Leases 5,491$          4,320$          44,911$         25,741$         61,810$        

Equip R&M Outside 17,389$         288$            80,596$         13,662$         138,580$       

 Equipment Rental 384$            ‐$              384$            ‐$              384$           

Vehicle R&M Outside 73$             ‐$              1,609$          10,662$         2,643$         

R&M Sys Outside ‐$              8,100$          52,992$         56,026$         59,636$        

R&M Build Outside ‐$              758$            9,224$          1,936$          22,311$        

R&M Wtr Tank Outside ‐$              ‐$              ‐$              ‐$              ‐$             

R&M Resevoir Outside ‐$              ‐$              ‐$              ‐$              ‐$             

R&M Catv Outside ‐$              ‐$              ‐$              ‐$              ‐$             

Repairs & Maintenance (Outside) 17,846$         9,147$          144,804$        82,286$         223,554$       

Landfill Fees 15,037$         251$            62,542$         1,026$          106,906$       

WASTEWATER
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 09/2017 MONROE

Sep 2017 Sep 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

Maint Contracts 322$            352$            4,707$          4,568$          6,865$         

Other Contract Svcs ‐$              ‐$              ‐$              ‐$              ‐$             

Contracted Services 322$            352$            4,707$          4,568$          6,865$         

Comm Svcs 812$            845$            4,762$          6,842$          8,419$         

Public Relations ‐$              ‐$              ‐$              ‐$              ‐$             

Mkt Expense ‐$              ‐$              ‐$              269$            ‐$             

Util Bill Print Svcs ‐$              ‐$              ‐$              ‐$              ‐$             

Dues & Sub ‐$              ‐$              1,073$          668$            1,073$         

Training & Ed 778$            198$            5,369$          6,024$          7,816$         

Gen Liab Ins ‐$              ‐$              3,498$          ‐$              3,498$         

Uniform Rent 563$            352$            4,424$          11,180$         6,425$         

CONTRACTED SERVICES  (ACTUAL) 57,956$         16,832$         323,347$        142,166$        474,947$       

  AS BUDGET 33,529$         ‐$              301,763$        ‐$              Not Applicable

  % ACTUAL TO BUDGET 172.85% 0.00% 107.15% 0.00% Not Applicable

SUPPLIES 

Chem & Pest 14,639$         9,039$          71,695$         91,349$         102,942$       

Office Supplies 6$              1,364$          14,734$         7,480$          16,354$        

Postage ‐$              79$             833$            363$            833$           

Util Costs ‐ Util Fund 25,746$         29,351$         219,619$        260,154$        300,336$       

Util Cost ‐ Other Fund ‐$              ‐$              24,564$         ‐$              24,564$        

Utility Costs 25,746$         29,351$         244,183$        260,154$        324,899$       

Mileage Reimb ‐$              ‐$              ‐$              ‐$              ‐$             

Auto & Truck Fuel 2,634$          2,231$          16,535$         17,572$         24,276$        

Transportation 2,634$          2,231$          16,535$         17,572$         24,276$        

Sm Tool & Min Equip 4,923$          1,585$          26,676$         5,529$          35,223$        

Lab Supplies 6,097$          1,065$          20,040$         16,810$         25,801$        

Sm Oper Supplies 4,078$          5,078$          37,596$         23,969$         50,167$        

Uniform Exp 125$            952$            2,841$          5,507$          2,937$         
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 09/2017 MONROE

Sep 2017 Sep 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

Vehicle R&M Inside 6,681$          2,901$          13,368$         6,480$          21,141$        

Build R&M Inside 583$            ‐$              2,032$          603$            2,504$         

Equip R&M Inside 11,559$         129$            40,491$         10,431$         46,225$        

Amr Proj Exp ‐$              ‐$              ‐$              ‐$              ‐$             

R&M Sys Inside 4,436$          6,472$          41,062$         22,281$         53,736$        

R&M Sys Inside/Ship ‐$              ‐$              ‐$              ‐$              ‐$             

R&M Resevoir Inside ‐$              ‐$              ‐$              ‐$              ‐$             

Repairs & Maintenance (Inside) 23,258$         9,503$          96,953$         39,795$         123,606$       

Meters ‐$              ‐$              ‐$              ‐$              ‐$             

Equip Pur (<$5M) ‐$              4,994$          3,905$          7,610$          8,368$         

Dam Claims 332$            ‐$              (70)$            1,657$          680$           

Lab Equip ‐$              ‐$              ‐$              2,650$          ‐$             

Misc 2,027$          ‐$              7,742$          2,454$          12,044$        

CONTRACTED SERVICES  (ACTUAL) 83,866$         65,241$         543,662$        482,899$        728,129$       

  AS BUDGET 61,058$         ‐$              549,525$        ‐$              Not Applicable

  % ACTUAL TO BUDGET 137.35% 0.00% 98.93% 0.00% Not Applicable

CAPITAL OUTLAY 

Util Cash (Over)/Shrt ‐$              ‐$              ‐$              ‐$              ‐$             

Util Int Admin Alloc ‐$              ‐$              ‐$              ‐$              ‐$             

Depr Exp ‐$              ‐$              ‐$              ‐$              693,241$       

Amort Disc ‐$              ‐$              ‐$              ‐$              ‐$             

Amort Exp 2003 Bonds ‐$              ‐$              ‐$              ‐$              ‐$             

Amort Prem 2003 Util Bond ‐$              (20)$            ‐$              (183)$           (61)$           

Amort Def Chgs 2003 Util Bond ‐$              315$            ‐$              2,836$          945$           

Amort Old Bond 2003 U Bond ‐$              ‐$              ‐$              ‐$              ‐$             

Amort 2006 Bond Prem ‐$              (315)$           ‐$              (2,835)$         (945)$          

Amort 2006 Bond Iss Cost ‐$              ‐$              ‐$              ‐$              ‐$             

Amort 2006 Bond Def Chg ‐$              63$             ‐$              569$            190$           

Amort 2006 Bond Def Chg (2001) ‐$              35$             ‐$              314$            105$           

Amort Bond Defeas ‐$              245$            ‐$              2,203$          490$           

Amort 2011 Bond Prem ‐$              ‐$              ‐$              ‐$              ‐$             

Amort 2013 Gefa Iss Cost ‐$              ‐$              ‐$              ‐$              ‐$             

Amort Exp Other ‐$              ‐$              ‐$              ‐$              ‐$             

Amortization ‐$              323$            ‐$              2,904$          723$           

Admin Alloc ‐ Adm Exp 45,406$         34,729$         339,935$        316,195$        454,041$       

Util Bad Debt Exp ‐$              ‐$              ‐$              ‐$              ‐$             

Rev Bond Princ 2001 ‐$              ‐$              ‐$              ‐$              ‐$             

Rev Bond Princ 2003 ‐$              ‐$              ‐$              ‐$              ‐$             

Rev Bond Princ 2006 ‐$              ‐$              ‐$              ‐$              ‐$             

Principal Payments ‐$              ‐$              ‐$              ‐$              ‐$             

Debt Svc Int ‐$              ‐$              ‐$              ‐$              ‐$             

Int Exp 2003 Util Bond ‐$              2,393$          ‐$              21,533$         6,316$         
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 09/2017 MONROE

Sep 2017 Sep 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

Int Exp 2006 Rev Bond ‐$              4,328$          ‐$              38,955$         12,616$        

Int Exp 2009 Gefa ‐$              ‐$              ‐$              ‐$              ‐$             

Int Exp 2016 Rev Bond 12,423$         ‐$              113,096$        ‐$              113,096$       

Int Exp 2009 Gefa2 ‐$              ‐$              ‐$              ‐$              ‐$             

Int Gefa 2013 ‐$              ‐$              ‐$              ‐$              ‐$             

Int Exp Cust Dep ‐$              ‐$              ‐$              ‐$              ‐$             

Other Int Exp ‐$              ‐$              ‐$              ‐$              ‐$             

Contra Int Gefa 2013 ‐$              ‐$              ‐$              ‐$              ‐$             

Interest Expense 12,423$         6,721$          113,096$        60,489$         132,028$       

Sites/Land ‐$              ‐$              ‐$              ‐$              ‐$             

Cip 8,111$          3,313$          97,024$         20,955$         70,118$        

Cap Exp ‐ Build ‐$              ‐$              ‐$              ‐$              ‐$             

Cap Exp ‐ Infras ‐$              ‐$              ‐$              ‐$              ‐$             

Cap Exp ‐ Mach ‐$              ‐$              ‐$              ‐$              ‐$             

Cap Exp ‐ Veh ‐$              ‐$              ‐$              ‐$              ‐$             

Cap Exp ‐ Equip ‐$              ‐$              54,671$         ‐$              54,671$        

Capital Expenditures ‐$              ‐$              54,671$         ‐$              54,671$        

CAPITAL OUTLAY  (ACTUAL) 65,940$         45,085$         604,725$        400,544$        1,404,822$     

  AS BUDGET ‐$              ‐$              ‐$              ‐$              Not Applicable

  % ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable

FUND TRANSFERS 

Transfer To Gf 16,655$         16,446$         126,898$        138,788$        176,848$       

Transfer To Cip ‐$              ‐$              ‐$              ‐$              ‐$             

Transfer ‐ Insurance ‐$              ‐$              ‐$              ‐$              ‐$             

Transfer ‐ E&R ‐$              ‐$              ‐$              ‐$              ‐$             

FUND TRANSFERS  (ACTUAL) 16,655$         16,446$         126,898$        138,788$        176,848$       

  AS BUDGET ‐$              ‐$              ‐$              ‐$              Not Applicable

  % ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable

TOTAL EXPENSES (ACTUAL) 315,380$        219,090$        2,311,234$      1,917,899$      3,919,366$     

  AS BUDGET 177,536$        ‐$              1,597,823$      ‐$              Not Applicable

  % ACTUAL TO BUDGET 177.64% 0.00% 144.65% 0.00% Not Applicable

Page 14



COVER 1

OVERVIEW 2

SALES REPORT 3

SALES STATISTICS 4

POWER SUPPLY 5

DETAIL REVENUES 6

DETAIL EXPENSES  7-8

MONROE

M O N T H L Y  D I R E C T O R ' S  R E P O R T
R E P O R T I N G  P E R I O D :  0 9 / 2 0 1 7  |  F Y  2 0 1 7

Page 1



CITY OF MONROE: NATURAL GAS FUND OVERVIEW

Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct 2017 Nov 2017 Dec 2017 FY 2017 AS BUDGET FY 2016

REVENUES 0.489M$   0.449M$   0.372M$   0.409M$   0.220M$   0.184M$   0.168M$   0.155M$   0.148M$   ‐$      ‐$      ‐$      2.594M$    2.750M$    2.613M$   

PERSONNEL COSTS (0.057M)$  0.048M$   0.053M$   0.049M$   0.058M$   0.072M$   0.051M$   0.037M$   0.049M$   ‐$      ‐$      ‐$      0.360M$    0.390M$    0.423M$   

CONTRACTED SVC 0.004M$   0.012M$   0.014M$   0.016M$   0.018M$   0.003M$   0.005M$   0.022M$   0.010M$   ‐$      ‐$      ‐$      0.104M$    0.144M$    0.069M$   

SUPPLIES 0.004M$   0.239M$   0.163M$   0.123M$   0.101M$   0.091M$   0.075M$   0.074M$   0.075M$   ‐$      ‐$      ‐$      0.945M$    1.245M$    0.910M$   

CAPITAL OUTLAY ‐$      ‐$      0.008M$   0.002M$   ‐$      ‐$      ‐$      ‐$      0.050M$   ‐$      ‐$      ‐$      0.060M$    ‐$       0.115M$   

FUND TRANSFERS 0.033M$   0.060M$   0.060M$   0.050M$   0.072M$   0.058M$   0.053M$   0.033M$   0.042M$   ‐$      ‐$      ‐$      0.462M$    0.545M$    0.401M$   

EXPENSES (0.016M)$  0.360M$   0.297M$   0.241M$   0.248M$   0.224M$   0.183M$   0.166M$   0.226M$   ‐$      ‐$      ‐$      1.930M$    2.323M$    1.919M$   

MARGIN 0.505M$   0.089M$   0.075M$   0.168M$   (0.028M)$  (0.039M)$  (0.016M)$  (0.011M)$  (0.078M)$  ‐$      ‐$      ‐$      0.664M$    0.427M$    0.694M$   
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RETAIL SALES REPORT

Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct 2017 Nov 2017 Dec 2017

Residential 3,160      3,178      3,174      3,308      3,214      3,169      3,157      3,178      3,184     

Commercial 544        539        546        543        552        546        546        548        551       

Industrial 3          3          3          3          3          3          3          3          3         

City 20         20         20         20         20         20         20         20         20        

Total 3,729      3,742      3,745      3,876      3,791      3,740      3,728      3,751      3,760     

Year‐Over‐Year ∆ 0.43% 0.73% 0.13% 3.72% 1.88% 0.35% 0.22% 0.73% 0.48%

Residential 0.232M     0.215M     0.170M     0.143M     0.070M     0.036M     0.027M     0.025M     0.026M    

Commercial 0.158M     0.151M     0.139M     0.119M     0.084M     0.070M     0.062M     0.057M     0.061M    

Industrial 0.008M     0.003M     0.007M     0.008M     0.001M     0.005M     0.000M     0.003M     0.000M    

City 0.012M     0.010M     0.007M     0.006M     0.002M     0.002M     0.001M     0.006M     0.001M    

Total 0.427M     0.395M     0.340M     0.291M     0.173M     0.135M     0.112M     0.103M     0.099M    

Year‐Over‐Year ∆ 31.71% ‐24.57% ‐35.37% 3.28% ‐4.14% 7.70% 5.65% 14.77% 2.39%

Residential 0.275M$    0.255M$    0.198M$    0.170M$    0.105M$    0.073M$    0.064M$    0.062M$    0.062M$   

Commercial 0.172M$    0.163M$    0.139M$    0.112M$    0.092M$    0.078M$    0.071M$    0.065M$    0.069M$   

Industrial 0.008M$    0.003M$    0.006M$    0.008M$    0.001M$    0.005M$    0.000M$    0.003M$    0.000M$   

Other 0.016M$    0.013M$    0.014M$    0.013M$    0.014M$    0.019M$    0.017M$    0.011M$    0.009M$   

City 0.008M$    0.007M$    0.004M$    0.004M$    0.002M$    0.001M$    0.001M$    0.004M$    0.001M$   

Total 0.480M$    0.442M$    0.362M$    0.306M$    0.213M$    0.176M$    0.153M$    0.143M$    0.141M$   

Year‐Over‐Year ∆ 49.60% ‐12.08% ‐27.43% 5.76% 3.30% 11.89% 7.52% 6.82% ‐0.67%

CUSTOMER COUNT

MCF

REVENUE
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SALES STATISTICS

Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct 2017 Nov 2017 Dec 2017 YTD

Residential 73        68        54        43        22        11        9         8         8         33       

Commercial 290       281       254       219       153       128       114       104       111       184      

Industrial 2,792     1,080     2,171     2,542     173       1,800     49        856       95        1,284    

City 575       501       333       315       104       83        66        291       66        259      

Residential $87 $80 $62 $52 $33 $23 $20 $19 $19 $44

Commercial $317 $303 $255 $206 $166 $144 $130 $118 $125 $196

Industrial $2,756 $1,078 $2,147 $2,511 $189 $1,784 $68 $859 $113 $1,279

City $423 $348 $211 $204 $85 $73 $63 $195 $61 $185

Residential $1.1858 $1.1851 $1.1624 $1.1901 $1.5016 $1.9971 $2.3603 $2.4577 $2.4152 #N/A #N/A #N/A $1.7172

Commercial $1.0943 $1.0769 $1.0043 $0.9388 $1.0847 $1.1221 $1.1350 $1.1383 $1.1199 #N/A #N/A #N/A $1.0794

Industrial $0.9872 $0.9985 $0.9892 $0.9879 $1.0958 $0.9911 $1.3854 $1.0034 $1.1898 #N/A #N/A #N/A $1.0698

City $0.7360 $0.6936 $0.6339 $0.6467 $0.8160 $0.8790 $0.9476 $0.6705 $0.9219 #N/A #N/A #N/A $0.7717

Average $1.0008 $0.9885 $0.9475 $0.9409 $1.1245 $1.2473 $1.4571 $1.3175 $1.4117 $1.1595

AVERAGE MCF/CUSTOMER

AVERAGE $/CUSTOMER

AVERAGE $/MCF
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NATURAL GAS: REVENUES REPORTING PERIOD: 09/2017 MONROE

Sep 2017 Sep 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

SALES REVENUES

NATURAL GAS SALES 141,116$        142,081$        2,417,045$      2,393,485$      3,132,055$     

SALES REVENUES (ACTUAL) 141,116$        142,081$        2,417,045$      2,393,485$      3,132,055$     

  AS BUDGET 287,528$        ‐$            2,587,755$      ‐$            Not Applicable

  % ACTUAL TO BUDGET 49.08% 0.00% 93.40% 0.00% Not Applicable

Note on Natural Gas Sales: Detail break‐down for individual rate class is shown in NATURAL GAS: RETAIL SALES section.

OTHER REVENUES

OP REVENUE ‐               ‐               ‐               ‐               ‐              

MISC REVENUE ‐               ‐               800             200             1,630          

SALE FIXED ASSETS ‐               ‐               ‐               16,398          ‐              

TAP FEES 800             4,624           12,400          18,824          16,000         

OTHER REV ‐               ‐               ‐               ‐               ‐              

ADMIN ALLOC 6,556           7,813           68,112          84,009          89,854         

INT/INVEST INCOME ‐               ‐               ‐               ‐               ‐              

STATE GRANTS ‐               ‐               ‐               ‐               ‐              

MGAG REBATE ‐               ‐               95,505          100,170         95,505         

OTHER REVENUES (ACTUAL) 7,356$          12,437$         176,817$        219,601$        202,988$       

  AS BUDGET 18,063$         ‐$              162,568$        ‐$              Not Applicable

  % ACTUAL TO BUDGET 40.72% 0.00% 108.77% 0.00% Not Applicable

TOTAL REVENUES (ACTUAL) 148,471$        154,518$        2,593,863$      2,613,086$      3,335,043$     

  AS BUDGET 305,591$        ‐$              2,750,323$      ‐$              Not Applicable

% ACTUAL TO BUDGET 48.58% 0.00% 94.31% 0.00% Not Applicable
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NATURAL GAS: EXPENSES REPORTING PERIOD: 09/2017 MONROE

Sep 2017 Sep 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

PERSONNEL

Compensation 28,024$         27,469$         200,383$        247,111$        384,475$       

Benefits 20,523          13,490          159,505         175,877         217,325        

PERSONNEL (ACTUAL) 48,547$         40,959$         359,888$        422,988$        601,799$       

  AS BUDGET 72,543$         ‐$              652,886$        ‐$              Not Applicable

  % ACTUAL TO BUDGET 66.92% 0.00% 55.12% 0.00% Not Applicable

CONTRACTED SERVICES

Consulting (7,505)$         ‐$              8,695$          560$            8,785$         

Util Protect Ctr ‐               ‐               ‐               ‐               ‐              

Custodial Service 23              ‐               23              ‐               23             

Lawn & Maint ‐               ‐               ‐               ‐               ‐              

Security Sys ‐               ‐               ‐               ‐               ‐              

Equip Rent/Lease 661             429             5,491           4,275           7,621          

Pole Equip Rent/Lease ‐               ‐               ‐               ‐               ‐              

Repairs & Maintenance (Outside) 12,968          ‐               49,821          22,963          62,014         

Landfill Fees ‐               ‐               ‐               ‐               ‐              

Maint Contracts 213             89              3,035           1,340           4,555          

Other Contract Svcs 718             667             18,614          19,950          20,034         

Comm Svcs 737             389             4,180           3,669           5,857          

Public Relations ‐               ‐               ‐               ‐               ‐              

Mkt Expense 975             ‐               5,431           5,580           8,358          

Util Bill Print Svcs ‐               ‐               ‐               ‐               ‐              

Dues & Sub ‐               ‐               1,370           7,855           1,370          

Training & Ed 926             733             6,385           2,377           6,830          

Gen Liab Ins ‐               ‐               ‐               ‐               ‐              

Uniform Rent ‐               ‐               449             ‐               449            

CONTRACTED SERVICES (ACTUAL) 9,717$          2,307$          103,493$        68,569$         125,896$       

  AS BUDGET 15,973$         ‐$              143,756$        ‐$              Not Applicable

  % ACTUAL TO BUDGET 60.83% 0.00% 71.99% 0.00% Not Applicable
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NATURAL GAS: EXPENSES REPORTING PERIOD: 09/2017 MONROE

Sep 2017 Sep 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

SUPPLIES

Gas Cost 65,897          60,864          882,790         860,931         1,035,242      

Office Supplies 20              596             1,410           3,527           1,789          

Postage 29              79              465             430             465            

Util Costs ‐ Util Fund 216             237             1,405           1,986           2,077          

Util Cost ‐ Other Fund ‐               ‐               196             ‐               196            

Mileage Reimb ‐               ‐               834             ‐               834            

Auto & Truck Fuel 1,114           983             8,255           6,130           13,609         

Sm Tool & Min Equip 1,199           558             2,773           2,678           4,931          

Sm Oper Supplies 1,960           833             12,992          4,898           16,957         

Uniform Exp 711             349             3,339           2,441           3,777          

Repairs & Maintenance (Inside) 4,301           3,138           26,893          23,119          48,026         

Equip Pur (<$5M) ‐               ‐               2,878           2,054           2,878          

Dam Claims ‐               ‐               ‐               841             ‐              

Misc ‐               ‐               451             1,328           698            

SUPPLIES (ACTUAL) 75,445$         67,638$         944,681$        910,363$        1,131,478$     

  AS BUDGET 138,337$        ‐$              1,245,033$      ‐$              Not Applicable

  % ACTUAL TO BUDGET 54.54% 0.00% 75.88% 0.00% Not Applicable
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NATURAL GAS: EXPENSES REPORTING PERIOD: 09/2017 MONROE

Sep 2017 Sep 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

CAPITAL OUTLAY

Cip 50,250$         (280)$           59,856$         20,089$         (55,218)$       

Capital Expenditures ‐$              ‐$              ‐$              94,985$         ‐$             

CAPITAL OUTLAY (ACTUAL) 50,250$         (280)$           59,856$         115,074$        (55,218)$       

  AS BUDGET ‐$              ‐$              ‐$              ‐$              Not Applicable

  % ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable

FUND TRANSFERS

Depr Exp ‐$              ‐$              80,755$         ‐$              219,192$       

Admin Alloc ‐ Adm Exp 31,189$         30,728$         233,501$        279,774$        334,464$       

Int Exp 2016 Rev Bond 4,000           ‐               36,413          ‐               36,413         

Transfer To Gf 6,925           6,536           111,092         121,439         136,070        

Transfer To Cip ‐               ‐               ‐               ‐               ‐              

Transfer ‐ Insurance ‐               ‐               ‐               ‐               ‐              

FUND TRANSFERS (ACTUAL) 42,114$         37,265$         461,761$        401,213$        726,139$       

  AS BUDGET 60,506$         ‐$              544,556$        ‐$              Not Applicable

  % ACTUAL TO BUDGET 69.60% 0.00% 84.80% 0.00% Not Applicable

TOTAL EXPENSES (ACTUAL) 226,073$        147,888$        1,929,679$      1,918,207$      2,530,095$     

  AS BUDGET 287,359$        ‐$              2,586,232$      ‐$              Not Applicable

  % ACTUAL TO BUDGET 78.67% 0.00% 74.61% 0.00% Not Applicable
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Called Meeting 

AGENDA 

November 7, 2017 

 

Item: 

 

Approval - Employee Benefits Broker Services for Health and Wellness Benefit Plans 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 Health and Wellness Broker Services 

Cover Memo



 

215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:     Finance Committee 

 

From:    Logan Propes, City Administrator 

 

Department:  ALL 

 

Date:  11/03/2017 for the 11/07/2017 Agenda  

 

Description:  EMPLOYEE BENEFITS BROKER SERVICES FOR HEALTH AND WELLNESS BENEFIT PLANS    

 

  

Budget Account/Project Name: N/A  

Funding Source: N/A 

 

Budget Allocation:  n/a  Allocated in each dept. n/a       

Budget Available:  n/a  Allocated in each dept. n/a 

Requested Expense:                         n/a  Company of Purchase: MSI Benefits Group, Inc. 

 

Recommendation:  
Staff recommends that the Council award the professional services contract for Health  Insurance Brokerage to MSI Benefits 

Group, Inc. for the 2018 plan year. 

 

Background:  On October 18, 2017 the City released a request for proposals (RFP) for Employee Benefits Broker Services for 

Health and Wellness Benefit Plans.  The proposals were due November 2, 2017 at 10:00 am.   

 

Four highly‐competitive proposals were turned in from the following companies: 

BIS (incumbent) 

Northwestern Benefit Corporation of Georgia 

Shaw Hankins 

MSI Benefits Group Inc. 

 

The value of putting these professional services out for bid  is to ensure that the City employees receive responses from the 

highest caliber of companies to manage the city benefit programs.  The services have not been bid for over 20 years.  There has 

been a great deal of interest form a variety of companies and the RFP route is the best way to assess the potential services for 

a very important and expensive program.   

 

The services may be renewed each year beyond the initial plan year at the request of the City. The initial plan year runs from 

April 1, 2018 – March 31, 2019. 



 

215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 

  

 

Attachment(s):   RFP for Health Insurance Services for the City of Monroe and; 

RFP from winning bidder for professional services (except bid enclosure which are available at City Hall for  

inspection) and; 

                 Overall scoring sheet  

 

       



TOTAL POINTS

BIS NORTHWESTERN SHAW & HANKINS MSI

REVIEWER 1 55 85 82 88

REVIEWER 2 65 83 88 84

REVIEWER 3 96 95 99 95

REVIEWER 4 61 87 79 85

TOTAL 277 350 348 352









































































 

  

Called Meeting 

AGENDA 

November 7, 2017 

 

Item: 

 

Approval - Apron Rehabilitation and Expansion Design Agreement 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 Apron Rehab Agreement 

Cover Memo













 

  

Called Meeting 

AGENDA 

November 7, 2017 

 

Item: 

 

Approval - North Broad Street LCI Construction Contract Award 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 North Broad LCI Construction Award 

Cover Memo

















 

  

Called Meeting 

AGENDA 

November 7, 2017 

 

Item: 

 

Rezone / Annexation - 1050 Good Hope Road & 1054 Good Hope Road 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 Request for Annexation & Rezone 

Cover Memo























































































 

  

Called Meeting 

AGENDA 

November 7, 2017 

 

Item: 

 

Appointment - Housing Authority 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 Housing Authority Appt Info 

Cover Memo



APPOINTMENTS 
Updated  

 
July 6, 2017  

 
 Appointed  Term Expires 
 
 
HISTORIC PRESERVATION COMMISSION (Five year term) 
 
Susan Brown    May 14, 2013    May 1, 2018  
Mitch Alligood   November 10, 2015  May 1, 2019 

(to fill unexpired term of David Dickinson) 
James Woodall   February 10, 2015    May 1, 2020  
John Lucas   April 12, 2016   May 1, 2021 
Eric Edkin   April 11, 2017   May 1, 2022  
 
 
 
HOUSING AUTHORITY (Five year term) 
 
Lynn Hill  October 9, 2012  October 6, 2017 
Mary Kate Watson Echols October 8, 2013  October 6, 2018 
Meketa Swords  October 14, 2014  October 6, 2019  
Ruby Cooper   October 13, 2015  October 6, 2020 
Stacey Favors   October 11, 2016   October 6, 2021 
 
 
PLANNING COMMISSION (Five year term) 
 
Michael Reese   September 10, 2013  September 1, 2017 
Kyle Harrison   October 13, 2015  September 1, 2019 
Rosalind Parks  October 13, 2015    September 1, 2019 
Mike Eckles   August 9, 2016  September 1, 2020 
John Howard    August 9, 2016  September 1, 2020  
 
 
LIBRARY BOARD (Six year term) 
 
Sandra Shurling  October 9, 2012  July 1, 2018 
Estella Bell    July 9, 2013   July 1, 2019  
Lynn Warren   July 9, 2013    July 1, 2019 
Carolyn Yates   July 8, 2014   July 1, 2019  

(Appointment started in 2013) 
Lynn Laird    July 8, 2014   July 1, 2020 
 





Appointed Board Member Biography 

Name:  ______________________________   

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

Profession / Business: __________________________ Position: _____________________________________ 

Business Address:  ________________________________________________________________________ 

Phone number: ________________ Fax number: ________________   

Email address: ____________________________________________ 

Home Address: _____________________________________________________________________________ 

Home Phone number: _______________     Mobile Phone number: _________________ 

(Please indicate address where you prefer to receive your mail) 

Birthday: ______________________   Birthplace:  ________________________________ 

Education: ________________________________________________________________________________ 

Hobbies: __________________________________ 

Membership in Service Clubs:  ________________________________________________________________ 

Social Clubs: ______________________________________________________________________________ 

Membership / Offices Held / Other Agency Boards: 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

Civic Appointments: ________________________________________________________________________ 

Political Offices: ___________________________________________________________________________ 

Reason for wanting to serve on _________________ Board

__________________________________________________________________________________________ 

Mr. Lynn E. Hill

Boys & Girls Club of WC Program Director

405 Community Court, Monroe, Georgia 30655
(770) 207-6279 (770) 207-6286

lynnh@windstream.net
609 Marable Street, Monroe, Georgia 30656

(770) 267-7156 (706) 224-0192

08/27/1968 Walton Co. Hospital, Monroe, Georgia

Bachelors in Business Administration (Management)
Cycling, Chess, Basketball

20 Years in Youth Development
Master Mason, Tuscan Lodge No. 38, Monroe, Georgia

Monroe Museum, Board of Directors

Monroe Housing Authority, since year 2004
Board Member, Walton Co. School District, District 1

Monroe Housing Authority

Much experience and desire to help administrate housing for families who need assistance through public housing.



 

  

Called Meeting 

AGENDA 

November 7, 2017 

 

Item: 

 

Application - Beer & Wine Package Sales - Valero Food Mart 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 Application-Beer & Wine Package Sales 

Cover Memo











 

  

Called Meeting 

AGENDA 

November 7, 2017 

 

Item: 

 

Application - Beer & Wine Package Sales - Mr. Quick 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 Application - Beer & Wine Pouring 

Cover Memo











 

  

Called Meeting 

AGENDA 

November 7, 2017 

 

Item: 

 

Resolution - Airport Identifier Change 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 Airport Identifier Change Resolution 

Cover Memo







 

  

Called Meeting 

AGENDA 

November 7, 2017 

 

Item: 

 

Real Estate Issue (s) 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

Cover Memo
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