
  

Council Meeting Agenda 

October 10, 2017 

I. CALL TO ORDER  

1. Invocation

2. Roll Call

3. Approval of Agenda

4. Approval of Consent Agenda

a. September 5, 2017 Council Minutes

 

b. September 19, 2017 Council Minutes

 

c. September 26, 2017 Historic Preservation Commission Minutes

 

d. Purchase - Tyler Technologies Financial Software - Procurement of software for the 
amount of $300,617.00. (Recommended for Council approval by Finance Committee 
October 3, 2017)

 

e. Approval - West Spring Street Streetscape Construction Contract - To contract with 
CMES, Inc. in the amount of $2,368,916.40 contingent upon execution of subsequent 
change orders for the base bid and alternate bids. (Recommended for Council approval 
by Public Works Committee October 3, 2017)

 

f. Purchase - 2018 Kenworth Truck with Hoist - To purchase from Carolina 
Environmental Systems for the amount of $158,049.00. (Recommended for Council 
approval by Public Works Committee October 3, 2017)

 

g. Purchase - Gas Materials for Estates at Dean Hill Farms - To purchase 
from Consolidated Pipe & Supply for $26,900.95. (Recommended for Council approval 
by Utilities Committee October 3, 2017)

 

h. Approval - 2016 CDBG Grant Construction Bid Award for 5th & 6th Streets Project - 
To accept the low bid from The Dickerson Group, Inc. in the amount of $1,649,923.00 
and approve the subsequent change order bid total of $1,141,188.00. (Recommended for 
Council approval by Utilities Committee October 3, 2017)

 

i. Approval - Internet Packages - To approve the package structures as presented. 
(Recommended for Council approval by Utilities Committee October 3, 2017)

 



j. Approval - Pollock Subdivision Electrical System Rebuild - Approval of material and 
labor as presented for the total amount of $199,415.20. (Recommended for Council 
approval by Utilities Committee October 3, 2017)

 

k. Approval - Walton County School SRO Program Agreement for Foothills Charter - To 
approve the contract for $24,600.00. (Recommended for Council approval by Public 
Safety Committee October 3, 2017)

 

 

II. PUBLIC FORUM 

1. Public Comments

2. Public Hearing

 

III. NEW BUSINESS 

1. 1st Reading - Hotel / Motel Ordinance Amendment

 

 

IV. ADJOURN 
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MAYOR AND COUNCIL MEETING SEPTEMBER 5, 2017  6:00 P.M. 
 

 
The Mayor and Council met for a called meeting. 
 
Those Present: Greg Thompson   Mayor 
 Wayne Adcock   Vice-Mayor   
 Lee Malcom      Council Member 
 Myoshia Crawford    Council Member 
 Larry Bradley   Council Member 
 Norman Garrett  Council Member  
 Nathan Little    Council Member 
 Jimmy Richardson   Council Member  
 Logan Propes   City Administrator  
 Debbie Kirk   City Clerk    
       
Staff Present: Danny Smith, R.V. Watts, Bill Owens, David Jahns, Rodney Middlebrooks, Brian 

Thompson, Patrick Kelley    
  
Visitors: Sharon Swanepoel, Sadie Krawczyk, Beverly Harrison, Chris Bailey, Beth 

Thompson, David Dickinson, Adriane Brown, John Howard, Kelly Turcotte, Lisa 
Tkachenko, J. Cambell, Steve Cawood, Barry Dunlap, Chris Thomas         

 
 

I. CALL TO ORDER – GREG THOMPSON  

1. Roll Call  

Mayor Thompson noted that all Council Members were present.  There was a quorum. 
 

 

II. DEPARTMENT REPORTS  

1. September Monthly Reports  

The Department Heads presented the monthly reports.  

 

 

III. COMMITTEE INFORMATION  

1. Finance  

No Items Scheduled. 
 

 

2. Airport  

a. August 9, 2017 Airport Commission Minutes  

The minutes are for informational purposes only.   
 

 No Action.  

 
 

3. Public Works  

a. Approval – Ammons Bridge Road Culvert Repair – Intergovernmental Agreement  

City Administrator Logan Propes explained that in August the culvert blew out on Ammons Bridge 
Road at the City limits line.  An emergency repair was required, due to the dangerous situation.  
There was an imminent risk of the road collapsing.  The City is responsible for 25% of the repair.  
Mr. Propes stated that he authorized the County to proceed with the repair, because of the emergency 
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situation.  The total invoice for the repair work was $45,700.00, with the City’s percentage being 
$11,425.00     
 
The committee recommends approval of the Intergovernmental Agreement with Walton County for 
the emergency repair on Ammons Bridge Road for the amount of $11,425.00 to Council.     

 
 Motion by Adcock, seconded by Richardson.  

         Passed Unanimously. 

 
 

4. Utilities  

a. Presentation – Clearwater / GMC Engineering  

Mr. Rodney Middlebrooks introduced Steve Cawood, Barry Dunlap, and Chris Thomas with GMC 
Engineering.  He explained they will be giving a presentation on the Operation, Energy Assessment, 
and Wastewater Treatment Plant Optimization Study.    
 
Mr. Steve Cawood stated that he, Barry Dunlap, and Chris Thomas performed the recent study at the 
Wastewater Treatment Plant.  He gave a presentation on the operation, energy assessment, and 
optimization at the plant.  He stated that the Wastewater Treatment Plant was originally built in 
1992, and was upgraded in early 2000.  The life span of the equipment is approaching and will 
require some repair and maintenance.  Mr. Cawood discussed the existing plant and progress to date.  
He stated that the plant has the capacity for growth, it is energy efficient, and it is presently in 
compliance.  He recommended a phased capital improvement plan be implemented, and a computer 
based maintenance system be initiated.   
 
Council Member Larry Bradley questioned the growth capacity for both industrial and residential.  
He also questioned if the systematic upgrades could keep the plant compliant for a fraction of what a 
new plant would cost.     
 
Mayor Thompson questioned when a complete and total upgrade would be required.   
 
Council Member Lee Malcom questioned the amount of time it would take for a complete upgrade.   
 
Mr. Cawood answered that the Wastewater Treatment Plant does have the capacity to grow as 
anticipated.  He stated that the required upgrades to be in the four million dollar range, and a new 
plant would be approximately forty million dollars.  Mr. Cawood stated that with the equipment 
replacement and regular maintenance the plant should have another 10 to 15 years of life.  He stated 
that it will take approximately one year to complete the upgrade.                            

 
 No Action.  
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b. Approval – Roof Repair at older Water Treatment Plant Building on Marable Street   

Mr. Chris Bailey discussed the contract for the repair and replacement of the roof at the older Water 
Treatment Plant, which is located on Marable Street.  He explained that there are actually four roofs 
that will be replaced.  He explained that US Communities performed the bid process, and Horizon 
Roofing had the lowest bid of $237,548.00.          
 
Council Member Lee Malcom questioned the length of the warranty.   
 
Mr. Bailey answered that there would be a 30-year warranty on the roof.   
 
Council and staff also discussed the current use of the building, and possible future uses.   
 
The committee recommends to Council to contract with Horizon Roofing to replace the roof at the 
old Water Treatment Plant building for the amount of $237,548.00.     
 

 Motion by Bradley, seconded by Little.  

         Passed Unanimously. 

 
 

c. Purchase – Materials for Natural Gas Main Replacement   

Mr. Chris Bailey presented the request to purchase the materials to replace the steel natural gas 
mains located in the Roosevelt area.  This will continue the replacement of the existing steel natural 
gas mains within the system, as proposed in the overall CIP budgetary plan.  He stated the lowest bid 
came from Consolidated Pipe & Supply Company for the amount of $18,923.25.     
 
The committee recommends to purchase the materials from Consolidated Pipe & Supply, for 
$18,923.25 to Council.      
 

 Motion by Bradley, seconded by Little.  

         Passed Unanimously. 

 
 

d. Approval – Contracting Services for Natural Gas Main Replacement  

Mr. Chris Bailey explained the contract for services is to install the materials which were approved 
for purchase in the previous item.  The gas mains will be replaced in the Roosevelt area.  The lowest 
bid came from Harrison & Harrison, Inc. for the amount of $143,800.01.     
 
The committee recommends to Council approval of contracting with Harrison & Harrison, Inc., for 
the amount of $143,800.01.      
 

 Motion by Bradley, seconded by Little.  

         Passed Unanimously. 

 
 

e. Approval – Contracting Services for Natural Gas Main Reroute  

Mr. Chris Bailey explained the request for contracting services to remove and reroute the natural gas 
main from the Highway 78 bridge crossing.  The line will then be rerouted underneath Highway 78 
to the connection point at the natural gas take station on the corner of Sorrells Street and Broad 
Street.  He stated the lowest bid to be from D. Lance Souther, Inc. for the amount of $505,106.25, 
which includes materials and labor.   
 
Mr. Rodney Middlebrooks explained that there will need to be 3,900 feet of pipe installed instead of 
the originally anticipated 1,500 feet.  The Georgia Department of Transportation is requiring the City 
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to completely remove the current line from underneath the bridge, due to limited access.  The pipe 
will go down beside Highway 78 to get away from the limited access area before crossing over.     
 
Council Member Larry Bradley questioned the option of not removing or replacing the line.   
 
Mr. Middlebrooks answered that the current pipe must be coated.  He explained the gas main goes 
through the concrete pylons of the bridge without a sleeve, so there is no way of coating it.  The pipe 
is made of steel which is corroded, due to the high pressure from the gas main and the moisture from 
the concrete.  Therefore, it is only a matter of time before the pipe starts leaking, and would be a 
very dangerous situation.    
 
City Administrator Logan Propes stated that he was hoping GDOT would put this bridge 
replacement on their short term work program, but that did not happen.  When discussing the 
situation with GDOT, he was told that it is the City’s responsibility.  He will check with GDOT 
again to see if they will consider a contribution to the project.   
 
Council Member Nathan Little questioned the funding of the project.     
 
City Administrator Propes explained that the CIP budget would require some reprioritizing and 
shuffling, in order to fund the project.   
 
Council Member Larry Bradley stated his encouragement for staff to try finding additional money.    
 
Mayor Thompson stated that with it being such a critical issue, he will be contacting the State 
Representative and Senator to urge their help with GDOT.   
 
The committee recommends approval of contracting with D. Lance Souther, Inc. for the amount of 
$505,106.25 to Council.      
 

 Motion by Bradley, seconded by Little.  

         Passed Unanimously. 

 
 

f. Approval – Additional Services & Expenses for Natural Gas Main Reroute  

Mr. Chris Bailey explained there were additional services and expenses incurred by Goodwyn Mills 
& Cawood, Inc. for the redesign of the natural gas main reroute.  The changes that were made to the 
project required additional design, engineering, and bidding services.   
 
Council and staff discussed the difference in the cost, opposed to the original project amount.     
 
Mr. Rodney Middlebrooks explained that GDOT requires an engineer to complete a Traffic Plan for 
Highway 78 and another one for the top of the bridge, prior to the pipe being removed.   
 
Mayor Thompson stated that basically the project is costing the City an additional $450,000.00 due 
to requirements made by GDOT.            
 
The committee recommends to Council approval of the additional services and expenses for the 
amount of $23,700.00.      
 

 Motion by Bradley, seconded by Little.  

         Passed Unanimously. 
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g. Purchase – Altec Model AT37G with 2017 Dodge Ram 5500  

Mr. Chris Bailey discussed the request to purchase an Altec Model AT37G with 2017 Dodge Ram 
5500 for the Electric Department.  It will replace an existing vehicle that will then be made available 
for surplus.  The lowest bid came from Altec Industries, Inc. for the amount of $97,876.00.      
 
Mr. Brian Thompson stated it will be replacing a 1987 bucket on a 2001 chassis.    

 
The committee recommends to purchase the Altec Model AT37G with 2017 Dodge Ram 5500 from 
Altec Industries, Inc., for the amount of $97,876.00 to Council.   
 

 Motion by Bradley, seconded by Little.    

         Passed Unanimously. 

 
 

h. Approval – CDBG 2018 Grant Administrator  

Mr. Chris Bailey presented the request for approval of a grant administrator for the 2018 Community 
Development Block Grant (CDBG).  He explained there are new requirements in order to receive 
funding from the Department of Community Affairs (DCA).  Staff recommends Allen-Smith 
Consulting, Inc., for administration of the grant.    

 
The committee recommends to Council the approval of Allen-Smith Consulting as grant 
administrator for the 2018 CDBG.   
 

 Motion by Bradley, seconded by Little.    

         Passed Unanimously. 

 
 

i. Approval – CDBG 2018 Engineering Services  

Mr. Chris Bailey requested approval of engineering services for the 2018 CDBG, due to new 
requirements by the DCA.  Staff recommends Hofstadter & Associates, Inc., for the engineering 
services.    

 
The committee recommends approval of Hofstadter & Associates for engineering services of the 
2018 CDBG to Council.   
 

 Motion by Bradley, seconded by Little.    

         Passed Unanimously. 

 
 

5. Public Safety   

a. Approval – Out of State Training    

Assistant Fire Chief Bill Owens requested approval to send Fire Marshal R.J. Lott and Captain Jack 
Armstrong to the National Fire Academy in Emmitsburg, Maryland for a six-day course of 
Managing Effective Fire Prevention.   He explained that the courses are going to be rescheduled.  
FEMA needs use of the facility, because of the hurricanes in Texas.  Therefore, he is requesting 
approval to travel for training during the 2017 calendar year.     

 
The committee recommends to send Fire Marshal R.J. Lott and Captain Jack Armstrong to the 
National Fire Academy in Emmitsburg, Maryland to Council.     

 
 Motion by Malcom, seconded by Richardson.  

Passed Unanimously. 
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6. Economic Development  

Economic Development Specialist Sadie Krawczyk gave an update.  The annual retreat was held in 
August, and there will be a full report of the 2018 Goals before year end.  The areas of focus 
included: parking, parking management, encouraging infill development, redevelopment off of 
Broad Street, restaurant recruitment, and encouraging more downtown living development.  She 
explained that DDA closed on the Monroe Auto Brokers building, which is located at 202 East 
Spring Street and 115 South Midland Avenue.  The properties are part of a restaurant recruitment 
project, which will be announced in January 2018.  Monroe received two awards from the Georgia 
Downtown Association at their annual conference.  Rinse Bath and Body won the Business of the 
Year Award, and Lisa Reynolds Anderson won Board Member of the Year Award.  The Georgia 
Initiative for Community Housing (GICH) Retreat will be September 19 and 20.  The Smithsonian 
Hometown Teams Exhibit will be in Monroe between September 16 and October 28, and the First 
Friday Concert has been rescheduled to September 15. 

 
 

IV. ITEMS OF DISCUSSION  

1. Upcoming Public Hearings  

a. Rezone / Annexation – 1050 Good Hope Road & 1054 Good Hope Road  

2. Application – Beer & Wine Package Sales – The Market  

 
 
There was a general discussion on the above items.  There was no action taken. 
 
 

V. ADJOURN  

 
 Motion by Richardson, seconded by Adcock.    

         Passed Unanimously. 

 
 
 

____________________________ ________________________ 

MAYOR  CITY CLERK  
 

 

Attachment number 1 \nPage 6 of 6

Item # 1



 

  

Council Meeting 

AGENDA 

October 10, 2017 

 

Item: 

 

September 19, 2017 Council Minutes 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 9/19/17 Council Minutes 

Cover Memo

Item # 2



MAYOR AND COUNCIL MEETING SEPTEMBER 19, 2017  6:00 P.M. 

 
 (Postponed from September 12, 2017) 

 
The Mayor and Council met for their regular meeting. 
 
Those Present: Greg Thompson   Mayor 
 Wayne Adcock   Vice-Mayor   
 Lee Malcom      Council Member 
 Myoshia Crawford    Council Member 
 Larry Bradley   Council Member 
 Norman Garrett  Council Member  
 Nathan Little    Council Member 
 Jimmy Richardson   Council Member  
 Logan Propes   City Administrator  
 Debbie Kirk   City Clerk    
 Paul Rosenthal   City Attorney  
 Jesse Couch   City Attorney    
       
Staff Present: Jeremiah Still, Keith Glass, David Jahns, Doug Samples, Brian Thompson, 

Patrick Kelley    
  
Visitors: Sadie Krawczyk, Chris Bailey, Beverly Harrison, Sharon Swanepoel, Lisa 

Anderson, Leigh Ann Walker, Lee Rowell, Todd Jackson, Neil Jackson, Cathy 
Halgat, Jay Halgat, Richard Hawk, David Dickinson, Jim Brown, John Howard, 
Heather Swanepoel, Damyn Swanepoel, Adriane Brown, Melanie Wilhoite, Libby 
Whitley, Andrea Gray, Joe Dixon, Mickey Lankford, Jonathan Stertzbach, Mandy 
Stertzbach, V. Israel, Amar Patel, George Baker III       

 
 

I. CALL TO ORDER – GREG THOMPSON 

1. Invocation  

Mayor Thompson gave the invocation. 
 
 

2. Roll Call  

Mayor Thompson noted that all Council Members were present.  There was a quorum. 
 
 

3. Approval of Agenda  

To approve the agenda as presented.  
 

 Motion by Richardson, seconded by Malcom.    

         Passed Unanimously 
 
 

4. Approval of Consent Agenda  

a. August 1, 2017 Council Minutes  
b. August 8, 2017 Council Minutes  
c. August 9, 2017 Airport Commission Minutes 

d. August 15, 2017 Planning Commission Minutes  
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MAYOR AND COUNCIL MEETING SEPTEMBER 19, 2017  6:00 P.M. 
e. Approval – Ammons Bridge Road Culvert Repair – Approval of Intergovernmental 

Agreement with Walton County for the amount of $11,425.00. (Recommended for Council 
approval by Public Works Committee September 5, 2017)  

f. Approval – Roof Repair at older Water Treatment Plant Building on Marable Street – To 
contract with Horizon Roofing for the amount of $237,548.00. (Recommended for Council 
approval by Utilities Committee September 5, 2017)  

g. Purchase – Materials for Natural Gas Main Replacement – To purchase from Consolidated 
Pipe & Supply for $18,923.25. (Recommended for Council approval by Utilities Committee 
September 5, 2017)  

h. Approval – Contracting Services for Natural Gas Main Replacement – To contract with 
Harrison & Harrison for the amount of $143,800.01. (Recommended for Council approval by 
Utilities Committee September 5, 2017) 

i. Approval – Contracting Services for Natural Gas Main Reroute – To contract with D. Lance 
Souther for the amount of $505,106.25. (Recommended for Council approval by Utilities 
Committee September 5, 2017)  

j. Approval – Additional Services & Expenses for Natural Gas Main Reroute – Approval for 
the amount of $23,700.00. (Recommended for Council approval by Utilities Committee 
September 5, 2017) 

k. Purchase – Altec Model AT37G with 2017 Dodge Ram 5500 – To purchase from Altec 
Industries for the amount of $97,876.00. (Recommended for Council approval by Utilities 
Committee September 5, 2017)  

l. Approval – CDBG 2018 Grant Administrator – Approval of agreement with Allen-Smith 
Consulting. (Recommended for Council approval by Utilities Committee September 5, 2017)  

m. Approval – CDBG 2018 Engineering Services – Approval of agreement with Hofstadter & 
Associates. (Recommended for Council approval by Utilities Committee September 5, 2017)  

n. Approval – Out of State Training – To send Fire Marshal R.J. Lott and Captain Jack 
Armstrong to the National Fire Academy in Emmitsburg, Maryland. (Recommended for 
Council approval by Public Safety Committee September 5, 2017)  

 
 

To approve the consent agenda as presented.  
 

 Motion by Little, seconded by Adcock.    

         Passed Unanimously 
 
 

II. PUBLIC PRESENTATION  

1. Lisa Reynolds Anderson – Georgia Downtown Association – State Downtown Development 

Authority Board Member of the Year Award  

City Administrator Logan Propes recognized Lisa Reynolds Anderson for her outstanding work 
being Chairman of the Downtown Development Authority.  She was recently awarded the Board 
Member of the Year Award by the Georgia Downtown Association.   
  
Lisa Reynolds Anderson stated that she appreciates the opportunity to serve the City, and the 
confidence that has been given to her.      
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2. Rinse Bath & Body – Georgia Downtown Association – Downtown Excellence-Best Small 

Business of the Year Award  

City Administrator Logan Propes recognized Rinse Bath & Body for being awarded the Downtown 
Excellence-Best Small Business of the Year Award from the Georgia Downtown Association.  He 
thanked them for helping put downtown Monroe on the map; it is quite impressive.      
 
Heather Swanepoel thanked the City for being such an amazing place to have a small business.   

 
 

3. Leigh Ann Walker, Main Street Coordinator – Georgia Downtown Association – Achieved 

Downtown Development Professional Certification   

City Administrator Logan Propes recognized and congratulated Leigh Ann Walker for receiving her 
Level 1 Certification as Downtown Development Professional.  He stated that she does a lot of 
behind the scenes work to help propel the businesses in downtown.     
 
Leigh Ann Walker thanked Council for allowing her to do what she loves.   

 
 

4. Cathy Halgat, Water Treatment Plant Laboratory Analyst – Elizabeth McEntire Award   

Mr. Doug Samples recognized Cathy Halgat for being awarded the Elizabeth McEntire Award, 
which is a life-time achievement award, from the Georgia Association of Water Professionals.  Ms. 
Halgat is currently the Laboratory Analyst.  She has been employed with the City for 15 years, and a 
member of the GAWP for 35 years.  This award is given to individuals for their excellent 
achievement in the direct operation of water supply, water treatment, and water distribution systems. 
 
Cathy Halgat thanked Council for the opportunity to work at the Water Treatment Plant.  She stated 
that she enjoys her job, serving the community, and being part of the GAWP.   
 

 

5. Finance Department – GFOA Distinguished Budget Presentation Award  

City Administrator Logan Propes stated that the City received the Distinguished Budget Presentation 
Award again this year.  He thanked the Finance Department for all their hard work, and gave a 
special thanks to David Jahns, Beth Thompson, and Debbie Crowe.  Mr. Propes explained the 
budget pulls all of the numbers and technical details together for a cohesive document of everyday 
operations for the City.      
 

 

III. PUBLIC FORUM 

1. Public Comments  

No one signed up for public comments. 
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2. Public Hearing 

a. Rezone / Annexation – 1050 Good Hope Road & 1054 Good Hope Road  

Mayor Greg Thompson stated the applicant requested that the item be tabled for 60-days.  He 
explained if there was anyone that was not going to be at the November 14 meeting that wanted to 
speak concerning the project, they could speak after the motion.  
 
Council Member Lee Malcom made a motion to table until November 14, 2017.  Council Member 
Norman Garrett seconded the motion.     
 
Council Member Malcom suggested hearing the concerns, even if the person will be able to attend 
the November 14 meeting.      
 
Mayor Thompson stated the applicant should explain the project, and concerns could be heard 
afterward.            
 
Attorney Andrea Gray, on behalf of Stone Creek Development, spoke in favor of the rezone.  She 
gave a brief presentation of the project.  She explained the annexation and rezone would consist of 
approximately 50 acres, for 138 high quality homes.  There will be a limit of three houses per acre, 
which is the same density as the R-1 Zoning.  The request for R-1A Zoning is only to allow 
flexibility of the lot sizes.  Ms. Gray discussed the material upgrades for the homes, and there being 
a minimum of 32-feet between each of the houses.  She stated the developer on the project to be Joe 
Dixon.               
 
The Mayor declared the meeting open for the purpose of public input.   
 
Jim Brown, of 472 Poplar Street, spoke against the rezone.  He stated the density of the project to be 
a concern.  He believes there will be safety issues having a school being directly across the street.  
Mr. Brown stated that his family owns approximately 180 acres, with no intention of selling.  He 
stated his concern for having potentially 560 people living there, and what will happen should the 
houses not sell.  He stated that he is one hundred percent opposed to the project, and requested 
Council to take that under advisement.     
 
Jonathan Stertzbach, of 1090 Good Hope Road, spoke against the rezone.  He stated he lives next 
door to the project, so it will impact him more than anyone.  His family moved from Atlanta four 
years ago to get away from traffic, overcrowding, poor schools, and decreasing property values.  He 
stated his concern for how the project will affect his wetland, hunting, and business.  Mr. Stertzbach 
stated that he was required to get a permit to have his six Labrador dogs in the R-1A Zoning.  He 
feels it preposterous that a permit for six dogs would be the same permit to allow the building of 138 
houses.  He discussed his concerns about low income housing, additional children for the schools, 
soil erosion, and conservation.  He stated himself to be a capitalist, but feels that many houses to be 
extreme.  He stated that he believes the project will decimate his property value, and requested for 
Council to find a better way.         
 
There were no other public comments; Mayor Thompson declared that portion of the meeting 
closed.     
 
To table until November 14, 2017.   

 
 Motion by Malcom, seconded by Garrett.  

         Passed Unanimously. 
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IV. NEW BUSINESS 

1. Application – Beer & Wine Package Sales – The Market   

To approve the application.   
 

 Motion by Garrett, seconded by Adcock.    

          Passed Unanimously 
 
 

2. Property Exchange Agreement   

City Administrator Logan Propes discussed the agreement with AyeFour Development, Rowell 
Family Partnership, and Still Family Realty for a property exchange.  The property is located at the 
end of Charlotte Rowell Boulevard.  During the boulevard construction, there was a realignment of 
Double Springs Church Road where sections of roadbed and right-of-way were retained by the City 
of Monroe.  He explained the objective ultimately is to “square-up” some of the parcels, so it can be 
a viable commercial section of land in that area.  They will exchange 1.136 acres for the City’s 1.339 
acres.  This will allow the roadbed and utility lines to be moved by Mr. Rowell and his partners.  Mr. 
Propes explained the agreement includes a performance bond requirement, and a 24-month timeline.   
 
Council Member Larry Bradley questioned the property having been addressed previously.   
 
Mr. Propes answered that the property was discussed several months ago.  An agreement has finally 
been worked out with the land owners, which will benefit both parties.  He believes this will be good 
for the City, and will allow further economic development in that area.  The way the land sits 
currently, it can’t be developed due to the realignment.                            
 
To approve the Property Exchange Agreement with AyeFour Development, Inc., Rowell Family 
Partnership, LLLP, and Still Family Realty, LLC.  
 

 Motion by Bradley, seconded by Richardson.    

          Passed Unanimously 
 

 

V. ADJOURN  

 
 Motion by Richardson, seconded by Adcock.    

         Passed Unanimously. 

 
 
 

____________________________ ________________________ 

MAYOR  CITY CLERK  
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 Historic Preservation Commission 
Minutes 

September 26, 2017 
Present:  Susan Brown 
  Eric Edkin  
  Mitch Alligood 
            
Absent:  John Lucas 
   
Staff:  Debbie Adkinson, Code Dept Assistant 
  Patrick Kelley, Director of Planning & Development 
   
Visitors: Bonnie Getchell, Crystal Padilla, Voshua Neal, Julie Hoff, Edward Hoff, Heather 

Swanepoel, Damyn Swanepoel 
 
 Meeting called to order at 6:03 pm. 
 

Acting Chairman Mitch Alligood entertained a motion to approve the minutes of July 25, 2017 as 
submitted.  Eric made a motion to approve. Susan seconded. Motion Carried. Minutes approved.  
 
The first item of business is an application for a COA # 17-00389 for 407 East Church Street. The 
applicant, Edward Hoff, requests a COA for an addition of an accessory building. The building is a 12’ X 
20’ (240 sq ft) barn shape. It will be placed in the rear of the house.    
 
The applicant, Edward Hoff spoke to the request. Mr. Hoff stated they would be putting the barn in the 
back of the house. The commission looked at other pictures they had. The barn will be built with wood.  
 
Acting Chairman Alligood asked if there were any questions for the Hoff’s. Being none he entertained a 
motion. Eric made the motion to approve as submitted. Susan Seconded. Motion passed unanimously. 
COA Granted. 
 
The Second item of business is an application for COA # 17-00396 at 101 North Broad Street Suite B. 
The applicant is Bonnie Getchell of Revolutionaries Market. She is requesting a COA for signs to be 
installed at this new location for her business.   
 
Bonnie Getchell spoke to the request and explained that they would be painting over the painted sign on 
the side of the building to match the painted brick and place the 54 sq ft modified sign to add the Coffee 
Company there. They will also be placing a sign over the front façade painted sign to fill the inset.  
 
Acting Chairman Alligood asked if the Commission is allowed to approve the larger sign that would 
completely fill the inset.  
 
Patrick stated the sign size would fill the entire inset of the brick and would look better than the 
alternative of leaving empty spaces in the inset with a smaller sign. He stated it was something the 
Commission could do because it is a variance for a specific situation and it would not set a precedent.  
 
Ms. Getchel presented the projecting sign as being the last sign she wanted to use. It will be hanging from 
the awning.  
 
Acting Chairman Alligood entertained a motion. Susan made a motion to approve as submitted. Eric 
seconded. The motion passed unanimously. COA Granted. 
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The third item of business is an application for COA # 17-00401 for 106 South Broad Street. The 
applicant is Heather Swanepoel, owner of Rinse Bath & Body Co. is requesting a COA to change the 
façade to replace the overhang and change the doors and some changes to the lower windows of this 
location and to add a sign in the inset on the overhang. 
 
Heather Swanepoel spoke to the request. She presented the changes they would like to make to the 
overhang on the façade and why. She stated they would like to complete the overhang by placing copper 
covering on the roof of it. She spoke of the sign they would like to place in the inset of the overhang. This 
sign would be lettering with the name of the business “Rinse Bath & Body “. They would also like to do 
the bulkheads down below the windows by framing out with wooden boxes similar to another business in 
town and making doors taller with wooden details as opposed to metal.  
 
Acting Chairman Alligood asked the Commission for any comments on the changes. They agreed it all 
looked acceptable. He then entertained a motion. Susan made the motion to approve as submitted. Eric 
Seconded. Motion passed unanimously. COA Granted. 
 
New Business: None 
 
Acting Chairman Alligood entertained a motion to adjourn. Eric made the motion. Susan seconded.  
Motion carried. Meeting was adjourned at 6:18 pm. 
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Council Meeting 

AGENDA 

October 10, 2017 

 

Item: 

 

Purchase - Tyler Technologies Financial Software - Procurement of software for the amount of 
$300,617.00. (Recommended for Council approval by Finance Committee October 3, 2017) 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 Tyler Technologies Info 

Cover Memo
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Council Meeting 

AGENDA 

October 10, 2017 

 

Item: 

 

Approval - West Spring Street Streetscape Construction Contract - To contract with CMES, Inc. in the 
amount of $2,368,916.40 contingent upon execution of subsequent change orders for the base bid and 
alternate bids. (Recommended for Council approval by Public Works Committee October 3, 2017) 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 West Spring Streetscape Info 

Cover Memo
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:     Public Works Committee 

 

From:    Logan Propes, City Administrator 

 

Department:  STREETS & TRANSPORTATION  

 

Date:  09/29/2017 for the 10/03/2017 Agenda  

 

Description:  WEST SPRING STREET STREETSCAPE CONSTRUCTION CONTRACT AWARD  

 

  

Budget Account/Project Name: SPRING STREET SIDEWALK  

Funding Source: SPLOST 

 

Budget Allocation:  n/a  Allocated in each dept. n/a       

Budget Available:  $2,241,000.00  Allocated in each dept. n/a 

Requested Expense: Est.:  $1,938,916.40  Company of Purchase: CMES, Inc.  

 

Recommendation:  

Staff recommends that the Council authorize the Mayor award the low bid construction contract to CMES, Inc. in the amount 

of $2,368,916.40 contingent upon execution of subsequent change orders for the base bid and alternate bids. 

 

Background:  The West Spring St. Project will be approximately 1.544 miles long connecting downtown to the paradise Shoppes 

along the North end of West Spring St.  The City electric crews will be installing the street lighting for a substantial cost savings 

over the alternate bid of street lighting. Bids for lighting ranged from $449,283 to $502,671.  City crews will also purchase and 

install decorative trees for the project for additional cost savings.  

 

*Total Base Construction Bid:  $1,593,170.90 

  Total Alternate Paver Bid:  $267,903.00 (pending change order decrease of appx $105,000 for design modification) 

  Total Tree Planting Bid: $58,560.00 (pending change order decrease of total amount for in‐house work) 

  Total estimated City cost for Lighting:  $449,282.50 (pending change order decrease total amount for in‐house work) 

 

Total estimated cost of this construction contract after change orders is $1,938,916.40.   

Additional  estimated  city  expense  for  lighting  is  approximately  $200,000,  and  trees,  $25,000.    Potential  pole  removal 

contingency of $50,000 is also budgeted. 

 

Attachment(s): Construction bid recommendation and tabulation sheet. 
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Council Meeting 

AGENDA 

October 10, 2017 

 

Item: 

 

Purchase - 2018 Kenworth Truck with Hoist - To purchase from Carolina Environmental Systems for 
the amount of $158,049.00. (Recommended for Council approval by Public Works Committee October 
3, 2017) 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 Kenworth Truck Info 

Cover Memo
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Council Meeting 

AGENDA 

October 10, 2017 

 

Item: 

 

Purchase - Gas Materials for Estates at Dean Hill Farms - To purchase from Consolidated Pipe & 
Supply for $26,900.95. (Recommended for Council approval by Utilities Committee October 3, 2017) 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 Gas Materials Purchase Info 

Cover Memo
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Council Meeting 

AGENDA 

October 10, 2017 

 

Item: 

 

Approval - 2016 CDBG Grant Construction Bid Award for 5th & 6th Streets Project - To accept the 
low bid from The Dickerson Group, Inc. in the amount of $1,649,923.00 and approve the subsequent 
change order bid total of $1,141,188.00. (Recommended for Council approval by Utilities Committee 
October 3, 2017) 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 2016 CDBG Award Info 

Cover Memo
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:     Utility Committee 

 

From:    Logan Propes, City Administrator, Rodney Middlebrooks, WSG Director 

 

Department:  Water, Sewer, Gas, and Stormwater  

 

Date:  09/29/2017 for the 10/03/2017 Agenda  

 

Description:  2016 CDBG GRANT BID AWARD FOR 5TH & 6TH STREETS PROJECT 

 

  

Budget Account/Project Name: 2016 CDBG  

Funding Source: UTILITY CAPITAL RESERVE ‐ CIP 

 

Budget Allocation:  $750,000  Allocated in each dept. n/a       

Budget Available:  $750,000  Allocated in each dept. n/a 

Requested Expense:  $1,141,188  Company of Purchase: The Dickerson Group, Inc.   

 

Recommendation:  

Staff recommends that the Council accept the original low bid construction contract to The Dickerson Group, Inc. in the amount 

of $1,649,923.00 and approve the change order bid total of $1,141,188.00 

 

Background:  The 5th and 6th Streets CDBG utility rehabilitation bids were opened on September 20th.  The low bid came from 

the Dickerson Group in the amount of $1,649,923.  In order to make the project financially feasible, change orders were initiated 

and agreed upon by City staff, the engineer, and the low bidder for a new total of $1,141,188.00.  This new total includes the 

fact that city crews will work alongside the contractor to lay water lines while they perform the major sewer upgrades.  

 

  Total Construction Low Bid:  $1,649,923.00 

  Total Change Order Deductions:  $508,735.00 

  Total Low Bid with Change Orders: $1,141,188.00 

 

The funding for the project, while over anticipated budget is still worthy given the major complexity of the project in the tight 

quarters of this historic mill village area. $500,000 comes from federal pass‐through funding from the Georgia DCA, $250,000 

comes  from the budgeted CDBG 50% match  in Utility Capital Reserves, and the additional $391,188.00 will also come  from 

Utility Capital Reserves.  

 

Attachment(s): Construction bid tabulation sheets with change order amendments.       
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Monroe 2016 CDBG

Change Order Form

CHANGE ORDER 1

CONTRACT FOR: DATE OF ISSUANCE:

2016 CDBG 9/27/2017

The construction of new water, sewer, road, and 

storm drain improvements on 5th and 6th St

City of Monroe

OWNER: ENGINEER:

City of Monroe Hofstadter and Associates, Inc.

PO Box 1249 4571 Arkwright Road

Monroe GA 30655 Macon, GA 31210

CONTRACTOR: ENGINEER’S PROJECT NO.

The Dickerson Group, Inc. 5035-190

871 Old Peachtree Rd NW

Lawrenceville GA 30043

Budget Constraints

CHANGE IN CONTRACT PRICE:               CHANGE IN CONTRACT TIME:

Original Contract Price Original Contract Time (Days)

 $                                                         1,649,923.00 240

Previous Change Order No.   N/A                        Net Change from Previous Change Order (Days)

0 0

Contract Price prior to Change Order Contract time prior to Change Order (Days)

1,649,923.00$                                                          240

Net Amount of Change Order Net Increase of Change Order (Days)

 $                                                           (508,735.00) 0

Contract Price w/ Approved Change Order Contract Time w/all Approved Change Order

1,141,188.00$                                                          240

RECOMMENDED: APPROVED:

HOFSTADTER & ASSOCIATES, INC.         Jason Freeland

Chad Hofstadter, P.E., LEED AP, APM The Dickerson Group, Inc.

City of Monroe

You are directed to make the following changes in the Contract Documents.

Please amend the contract price to reflect the new bid quantities in this Change Order package

Purpose of Change Order:

APPROVAL

Logan Propes

Hofstadter and Associates, Inc.

www.HOFSTADTER.com

Attachment number 1 \nPage 2 of 4

Item # 8



Qty. Unit Description Unit Price Total Price QTY Total Cost

Section 1000

1005 3,224 LF 8" C-900 PVC Water Main 45.00$                     145,080.00$            0 -$                         

1010 5 EA 8" MJ Gate Valve w/ Box 1,600.00$                8,000.00$                0 -$                         

1015 2 EA
Connection to Existing Water Main - inc. 

Tapping Sleeve and Valve
5,800.00$                11,600.00$              0 -$                         

1020 1,150 LB C153 DI Fittings w/ Conc. Thrust Blocks 5.00$                       5,750.00$                0 -$                         

1025 10 EA
3-Way Fire Hydrant Assembly Incl Gate 

Valve
3,750.00$                37,500.00$              0 -$                         

1030 69 EA
3/4" Transfer of Service including 

connection, backflow preventer
1,250.00$                86,250.00$              0 -$                         

1035 2,070 LF 3/4" Service Pipe 8.00$                       16,560.00$              0 -$                         

1040 4600 SY 163-0232 - Temporary Grassing 1.00$                       4,600.00$                4600 4,600.00$                

1045 1.04 AC 700-6910 - Turf Establishment 36,000.00$              37,440.00$              1 37,440.00$              

1050 1236 SY 603-2181 - Rip-Rap TP 3, 18 IN 48.00$                     59,328.00$              0 -$                         

1055 1236 SY 455-1000 - Filter Fabric 2.00$                       2,472.00$                0 -$                         

1060 1 LS 210-0100 Grading Complete 125,000.00$            125,000.00$            1 125,000.00$            

1065 1 LS
Removal and Replace/Relocate Power Poles 

(if necessary)
20,000.00$              20,000.00$              0 -$                         

1070 1 LS
Removal and Replace/Relocate Telephone 

Pedestal (if necessary)
7,500.00$                7,500.00$                0 -$                         

CO1.1 - SY
603-2181 - Rip-Rap TP 3, 18 IN, Material 

Furnish by Owner
10.00$                     - 1236 12,360.00$              

Total Construction Section 1000

Section 2000

2005 325 LF 8" 0-3' Cut (DIP Only) 80.00$                     26,000.00$              325 26,000.00$              

2010 1673 LF 8" 3-6' Cut 65.00$                     108,745.00$            1673 108,745.00$            

2015 1370 LF 8" 6-9' Cut 73.00$                     100,010.00$            1370 100,010.00$            

2020 57 LF 8" 9-12' Cut 85.00$                     4,845.00$                57 4,845.00$                

2025 13 EA Manhole Ring and Cover 750.00$                   9,750.00$                13 9,750.00$                

2030 85.5 VF 4' Dia. Manhole 250.00$                   21,375.00$              86 21,375.00$              

2035 3 EA Connection to Existing Manhole 850.00$                   2,550.00$                3 2,550.00$                

2040 69 EA 8"x4" Sewer Service Wye 200.00$                   13,800.00$              69 13,800.00$              

2045 2070 LF 4" PVC Service Pipe 12.00$                     24,840.00$              2070 24,840.00$              

2047 154 LF 8" CIPP 260.00$                   40,040.00$              0 -$                         

2048 22 VF
Rehab of Existing Manhole with approved 

coating
500.00$                   11,000.00$              0 -$                         

Change Order

567,080.00$                                                 179,400.00$                            

Item No

Dickerson Group

Original Bid
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2050 50.00 CY Gravel for Trench Stabilization 60.00$                     3,000.00$                50 3,000.00$                

2055 1 EA 163-0300 - Construction Exit 1,500.00$                1,500.00$                1 1,500.00$                

2060 368 SY 441-0016 - Driveway Concrete, 6 IN TK 55.00$                     20,240.00$              368 20,240.00$              

2061 1273 SY 441-4020 Conc Valley Gutter, 6 IN 55.00$                     70,015.00$              0 -$                         

2065 5752 LF
165-0041 - Maintenance of Check Dams - All 

Types
4.00$                       23,008.00$              5752 23,008.00$              

2070 5752 LF
163-0529 - Baled Straw and Compost Filter 

Sock Check Dams
4.00$                       23,008.00$              5752 23,008.00$              

Total Construction Section 2000

Section 3000

3005 1 LS 150-1000 Traffic Control 12,500.00$              12,500.00$              1 12,500.00$              

3010 5752 LF
441-6012 - Conc Curb and Gutter, 6 IN x 24 

IN, TP 2
25.00$                     143,800.00$            5752 143,800.00$            

3012 160 LF
550-2150 Side Drain Pipe, 15 IN, H 1-10 

(from yard drain inlet)
65.00$                     10,400.00$              160 10,400.00$              

3015 162 LF 550-1150 - RCP Storm Drain Pipe 15" 64.00$                     10,368.00$              162 10,368.00$              

3020 1328 LF 550-1180 - RCP Storm Drain Pipe 18" 64.00$                     84,992.00$              1328 84,992.00$              

3025 1328 LF 550-1240 - RCP Storm Drain Pipe 24" 68.00$                     90,304.00$              1328 90,304.00$              

3026 1 EA
550-4215 Flared End Section 15 IN, Storm 

Drain
500.00$                   500.00$                   1 500.00$                   

3027 3.38 CY 500-3800 - Class A Concrete - Inc. Rein Steel 450.00$                   1,521.00$                3 1,521.00$                

3030 26 EA 668-2100 Drop Inlet, GP 1, 1019E 2,100.00$                54,600.00$              26 54,600.00$              

3035 10 VF 668-2110 Drop Inlet, GP 1, Addl Depth 164.00$                   1,640.00$                10 1,640.00$                

3040 8 EA 668-2100 Yard Drain 2,100.00$                16,800.00$              8 16,800.00$              

3045 2 EA 668-500 - Junction Box, 9031U 2,100.00$                4,200.00$                2 4,200.00$                

3050 5862 SY 310-5080 Gr Aggr Base Crs, 8" Incl Matl 10.00$                     58,620.00$              5862 58,620.00$              

3055 646 TN

402-3103 Recycled Asphalt Concrete 9.5 mm 

Superpave, GP1 or 2, Incl Bitum Matl & H 

Lime

124.00$                   80,104.00$              646 80,104.00$              

3060 1.14 LM 652-2501 Solid Traffic Stripe, 5" White 7,200.00$                8,208.00$                1 8,208.00$                

3065 56 LF
653-1704 Thermo Solid Traffic Stripe, 24" 

White
10.00$                     560.00$                   56 560.00$                   

Total Construction Section 3000

Total Construction Cost Section 1000-3000

579,117.00$                            

1,141,188.00$                         

579,117.00$                                                 

1,649,923.00$                                              

503,726.00$                                                 382,671.00$                            
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Council Meeting 

AGENDA 

October 10, 2017 

 

Item: 

 

Approval - Internet Packages - To approve the package structures as presented. (Recommended for 
Council approval by Utilities Committee October 3, 2017) 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 Internet Package Info 

Cover Memo
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:     Utility Committee 

 

From:    Brian Thompson, Director 

 

Department:  Telecommunications   

 

Date:  09/29/2017 for the 10/03/2017 Agenda  

 

Description:  INTERNET PACKAGES   

 

  

Budget Account/Project Name: n/a  

Funding Source: n/a 

 

Budget Allocation:  n/a  Allocated in each dept. n/a       

Budget Available:  n/a  Allocated in each dept. n/a 

Requested Expense:  n/a  Company of Purchase: n/a  

 

Recommendation:  
 

Staff recommends that the Council approve the new internet package structures as presented. 

 

Background:  

In mid‐2017 our new CMTS (modem controller) was installed and fully integrated into the CATV system.  During August 

and September staff implemented higher data speeds to all packages to monitor the system impact of these packages.  

The results were that system capacity is within normal ranges and total system backhaul increased less than expected.  

Due to those results we recommend that the attached packages be approved with no increase in price to any existing 

package. As such, a new tier of high speed internet is now available at very competitive pricing. 

Upon Council approval, these packages are available for immediate purchase. 

 

Attachment(s):  Package pricing with speeds     

Attachment number 1 \nPage 1 of 2

Item # 9



Package Price Downstream Upstream Pro Down % Increase Pro Up % Increase

Tier 1 $21.95 1.000 0.256 2.00 100% 1.00 291%

Tier 2 $34.95 6.000 0.512 8.00 33% 2.00 291%

Tier 3 $44.95 15.000 1.000 25.00 67% 3.00 200%

Tier 4 $69.99 25.000 2.000 50.00 100% 5.00 150%

Tier 5 $99.99 50.000 3.000 75.00 50% 8.00 167%

Tier 6 $129.99 100.00 10.00 NEW!

Average 70% 220%

Existing Proposed

Proposed Internet Packages from the City of Monroe Telecommunications 
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Council Meeting 

AGENDA 

October 10, 2017 

 

Item: 

 

Approval - Pollock Subdivision Electrical System Rebuild - Approval of material and labor as 
presented for the total amount of $199,415.20. (Recommended for Council approval by Utilities 
Committee October 3, 2017) 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 Pollock Subdivision Rebuild Info 

Cover Memo
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Council Meeting 

AGENDA 

October 10, 2017 

 

Item: 

 

Approval - Walton County School SRO Program Agreement for Foothills Charter - To approve the 
contract for $24,600.00. (Recommended for Council approval by Public Safety Committee October 3, 
2017) 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:     Public Safety Committee 

 

From:    Logan Propes, City Administrator 

 

Department:  POLICE  

 

Date:  09/29/2017 FOR 10/03/2017 AGENDA 

 

Description:  FOOTHILLS CHARTER SCHOOL AGREEMENT – SCHOOL RESOURCE OFFICERS 

 

  

Budget Account/Project Name: n/a 

Funding Source: GENERAL FUND ‐ POLICE 

Budget Allocation:  $24,600  Allocated in each dept. n/a       

Budget Available:  $24,600  Allocated in each dept. n/a 

Requested Expense:  $24,600  Company of Purchase: n/a 

 

Recommendation:  
 

Staff recommends that the Council authorize the Mayor to execute an intergovernmental agreement with Walton County 

Board  of  Education  for  providing  school  resource  officers  at  the  Foothills  Charter  School  for  an  annual  amount  of 

$24,600.00.   

 

Background:  Upon school starting in August, the new Foothills Charter School operating at MAHS reached out about the 

City providing school resource officers for their evening classes.  At this time, the best way to handle the staffing situation 

is to pay a rotation of four current police officers to work the after‐hours duties.  The officers will be paid through the City 

of Monroe and may be subject to overtime rates if applicable during that pay period.  As such, we have negotiated a rate 

that cover any overtime costs and some associated payroll‐related benefits.   The agreement is retroactive to the first day 

of school paying a rate of $150 per day for 164 school days (five‐hour days, four days per week).  This current agreement 

expires June 30, 2018.   

 

Walton County will take up this matter in their October meetings as well.  

 

Attachment(s): Walton County BOE IGA 
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AGREEMENT BETWEEN THE CITY OF MONROE 
 

and 
 

THE WALTON COUNTY SCHOOL DISTRICT 
 

for 
 

THE SCHOOL RESOURCE OFFICER PROGRAM 
 
 

 THIS AGREEMENT is made and entered into as of the 21st day of August, 2017 (the 
"Effective Date"), by and between the CITY OF MONROE, and the WALTON COUNTY 
SCHOOL DISTRICT (the "WCSD").   
 

WITNESSETH 
 

 WHEREAS, it is the intent and desire of the MPD and the WCSD to provide for law 
enforcement and related services as set forth herein;  
 
 WHEREAS, the MPD and the WCSD recognize the benefits of a School Resource Officer 
Program ("Program") to the citizens of Walton County, and particularly to the employees and 
students of Foothills Education Charter High School (Walton Site).  
 
 NOW, THEREFORE, for and in consideration of the promises and mutual covenants 
contained herein, and other good and valuable consideration, the MPD and the WCSD hereby 
agree as follows:   
 
 Section 1. Purpose.  The purpose of this Agreement is to increase the security and 
safety of WCSD through the funding necessary to permit, inter alia, the assignment of School 
Resource Officer's to serve WCSD on a full-time basis during the regular school year.   
 
 Section 2. Term of Agreement.  The term of this Agreement shall be from August 21, 
2017 through June 30, 2018; provided, however, that the Agreement shall be automatically 
renewed (dates may change) unless either party provides written notice of its intent not to renew 
the Agreement at least thirty (30) days prior to the expiration of the term.  The MPD and the WCSD 
agree to negotiate the Program costs annually for any subsequent term in accordance with Section 
5 below.   
 
 Section 3. Program Staffing.  The Program shall be staffed in accordance with the 
following:   
 
 3.1.1   School Resource Officers.  The MPD shall assign one (1)  Police Officer to each of 
the following schools to serve as a School Resource Officer ("SRO"):    Foothills Education 
Charter High School (Walton Site) @ Monroe Area High School.  The duties of the SRO shall 
include the following:   
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(a) Investigations.  The SRO may assist with non-campus investigations related 
to juveniles who attend the school to which the SRO is assigned.   
 

(b) Law Enforcement.  The SRO may take emergency law enforcement action 
when required by law; provided, however, that the Principal of the school shall be notified 
of such action as soon as practicable.   
 

(c) Traffic Control.  The SRO shall assist in traffic control during the arrival 
and departure of students.   

 
 

3.1.2. Supervising Officer.  The Chief of Police shall assign one (1) full-time Supervising 
Officer to oversee the Program and serve as a liaison with WCSD, whose duties shall include the 
following:   
 

(a) School Visits.  The Supervising Officer shall perform scheduled and non-
scheduled visits to the schools within WCSD to which an SRO is assigned by MPD.   

 
 (b) Program Administration.  The Supervising Officer shall approve Program 
reports; provide leadership, training and direction for the Program; conduct Program 
evaluations; analyze campus statistics and problem areas for Foothills Education Charter 
High School (FHCS); establish rapport with FHCS administrators; oversee school traffic 
issues; submit quarterly reports to the Site Director; oversee major school functions in 
which an SRO is participating; coordinate with the Walton County Juvenile Court 
regarding school-related criminal cases; keep accurate crime reports for FHCS; and 
maintain time cards and keep up with overtime and comp time for the Program.   

 
(c) Investigations.  The Supervising Officer shall be available for investigation 

of crime-related incidents involving a FHCS employee that have a student as the 
complainant or victim.   

 
 3.2 Application and Appointment Process.  The MPD's School Resource Officer Unit 
Commander shall recruit, interview and evaluate potential candidates for the positions above.  The 
names of any applicants receiving a favorable recommendation from the School Resource Officer 
Unit Commander shall be forwarded to the Chief of Police, who shall make the appointments 
necessary to staff said positions.  Applicants must meet the following requirements:   
 

1. An applicant must have a desire to serve in the position for which he or she is 
applying.   

 
2. An applicant must be certified and sworn peace officers with a minimum of three 

(3) years law enforcement experience.   
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3. An applicant must have successfully completed the School Resource Officers 40-
hour training course.   

 
 3.3 Scheduling.  SRO's shall be scheduled in accordance with the following:   
 
  3.3.1. Working Hours.  SRO's shall serve WCSD at the FHCS (Walton site) on a 

full-time basis, i.e., from the start of classes until one-half (1/2) hour after classes are 
dismissed, although a SRO's working hours may be adjusted on a situational basis, with 
the prior consent of the School Resource Unit Commander, in order to cover campus-
related activities which require the presence of a law enforcement officer.  Notwithstanding 
the foregoing, SRO's may periodically be required by the MPD to perform other tasks 
during school hours, including, but not limited to mandatory training.   

 
  3.3.2. Temporary Reassignment.  The Chief of Police may temporarily reassign 

the SRO's when school is not in session and during periods of law enforcement emergency.   
 
  3.3.3 Overtime.  The SRO may not work overtime hours without the prior 

approval of the School Resource Unit Commander.  Overtime work will be paid in 
accordance with MPD policies.  SRO's shall neither expect nor accept any additional 
compensation for overtime work directly from the WCSD.   

 
3.4 Employment Status.  The SRO and Supervising Officer (SRO's) shall be and remain 

employees of the MPD and shall not be WCSD employees.  SRO's shall remain responsive to the 
supervision and chain of command of the MPD.  The MPD shall remain solely responsible for the 
SRO's hiring, firing, training, discipline and/or dismissal.  The MPD agrees to pay the salary and 
employment benefits of the SRO's in accordance with the applicable salary schedules and 
employment practices of the MPD, including but not limited to:  sick leave, annual leave, 
retirement compensation, workers compensation, unemployment compensation, life insurance, 
medical and dental insurance.  The SRO's shall be subject to all other personnel policies of the 
MPD. 
 
 3.5 Removal and Replacement Process.  SRO's may be removed and replaced in 
accordance with the following:   
 

3.5.1.  Removal for Cause. If the Site Director, in consultation with the Assistant 
Site Director, requests that the SRO be removed from the school (1) because the SRO is 
not effectively performing the duties of the SRO and/or (2) because the SRO has engaged 
in unprofessional conduct, MPD will replace the SRO in accordance with 3.5.3. 

 
3.5.2. Discretionary Removal.  The MPD reserves the right to dismiss or reassign 

an SRO when it is deemed to be in the best interests of either the WCSD or the MPD.    
 
3.5.3. Replacement.  In the event of a resignation, dismissal, reassignment, 

removal, or long-term absence of an SRO, the MPD shall provide a temporary replacement 
for the SRO as soon as possible, but not more than fifteen (15) school days of receiving 
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notice of such absence, dismissal, resignation, removal, or reassignment.  As soon as 
practicable, the MPD shall provide a permanent replacement for the position.   

 
 Section 4. Duties and Responsibilities of SRO's.  In addition to those duties and 
responsibilities specifically provided for in Section 3.1 above, SRO's shall have the following 
duties and responsibilities:   
 

1. SRO's shall enforce federal, state and local laws and, at the request of the school 
administration, assist FHCS officials with the enforcement of FHCS policies and 
regulations regarding student conduct.   

 
2. SRO's shall investigate criminal activity committed on or adjacent to WCSD 

property.   
 
3. SRO's shall assist school administrators in developing plans and strategies to 

prevent and minimize dangerous situations that may occur on campus or during 
school-sponsored events.   

 
4. SRO's shall maintain a detailed weekly report of duties performed.   
 

 Notwithstanding the foregoing, SRO's shall not be used by FHCS as school disciplinarians; 
provided, however, that an SRO may be contacted regarding incidents believed to be in violation 
of the law, and the SRO shall then determine whether law enforcement action is appropriate.  
SRO's shall also not be used for regularly-assigned monitoring duties, including but not limited to 
lunchroom, hallway, carpool, or bus monitoring duties.   
 
 Section 5. Compensation.  The MPD shall be compensated at the rate of $150 per 
day, for 164 days, for a total amount of   $24, 600 annually for the services to be performed under 
this Agreement.  Not less than sixty (60) days prior to the expiration of this Agreement, the MPD 
shall inform the WCSD of any additional compensation it is requesting for the subsequent term.  
Compensation owed to the MPD by the WCSD shall be paid in accordance with the Payment 
Schedule attached hereto as Exhibit "A" and incorporated herein by reference.   
 
 Section 6. Termination.  Either party may terminate this Agreement for any reason 
whatsoever with sixty (60) days prior written notice to the other party.  In the event of such 
termination by the WCSD, the SRO's will be immediately reassigned by the MPD and, if the 
termination is not for cause, the WCSD shall immediately pay any remaining funds due to the 
MPD for the remainder of the school year.  In the event of termination by the MPD, the WCSD 
shall compensate the MPD for all services provided up to the date of termination.   
 
 Section 7. Assignability.  This Agreement may not be delegated or assigned by either 
party and any purported delegation or assignment of this Agreement (or rights hereunder) is void 
unless prior written consent of the other party has been obtained.   
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 Section 8. Entire Agreement.  This Agreement incorporates all prior negotiations, 
interpretations, and understandings between the parties and is the full and complete expression of 
their Agreement.   
 
 Section 9. Modifications.  Any change, alteration, deletion, or addition to the terms 
set forth in this Agreement must be in writing and signed by both parties.   
 
 Section 10. Governing Law.  This Agreement shall be governed by, and construed and 
enforced in accordance with, the laws of the State of Georgia.   
 
 Section 11. Miscellaneous.  This Agreement may be executed in one or more 
counterparts, each of which shall be deemed to be an original and all of which counterparts together 
shall constitute but one and the same instrument.  Each provision of this Agreement is severable 
from any and all other provisions of this Agreement.  Should any provision of this Agreement be 
for any reason unenforceable, the balance shall nonetheless remain in and be of full force and 
effect, without giving effect to such unenforceable provision.  Time is of the essence hereof.  The 
section headings of this Agreement are for convenience only and in no way limit or enlarge the 
scope or meaning of the language hereof.   
 
 
 
 IN WITNESS WHEREOF, the parties hereto have duly signed, sealed, and delivered this 
Agreement as of the Effective Date. 
 
      THE CITY OF MONROE: 
 
      By: _______________________________(Seal) 
                   Mayor 
 
      Date:        
 
      WALTON COUNTY SCHOOL DISTRICT: 
 
 
      By:        
 
      Name:         
                  Superintendent 
      Date:        
 
        [BOE SEAL] 
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EXHIBIT “A” 

 
The WCSD shall pay in full the amount set forth in Section 6 of the Agreement in a lump sum 
payment at a time mutually agreeable to the parties.  Notwithstanding the foregoing, said payment 
must be made prior to the end of the applicable school year.  
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AN ORDINANCE TO AMEND CHAPTER 90 ARTICLE VII SECTION 90-231 OF THE 
CODE OF ORDINANCES OF THE CITY OF MONROE, GEORGIA, REGARDING THE 

CITY’S HOTEL/MOTEL EXCISE TAX AND FOR OTHER PURPOSES. 
 

 
THE MAYOR AND THE COUNCIL OF THE CITY OF MONROE  

HEREBY ORDAIN AS FOLLOWS: 
 

Article I. 
 
Chapter 90, Article VII, Section 90-231 of the Code of Ordinances is hereby amended by 
removing Section 90-231 and replacing it with the following in lieu thereof: 
 

SEE ATTACHED “EXHIBIT A” FOR THE COMPLETE TEXT OF SECTION 90-231 
 

  
Article II. 

 
All ordinances or parts of ordinances in conflict herewith are hereby repealed. 
 

Article III. 
 
This ordinance shall take effect from and after its adoption by the Mayor and Council of the City 
of Monroe, Georgia. 
 
 
 
FIRST READING.  This ___ day of ____________, 2017.   
 
 
 
SECOND READING AND ADOPTED on this ___ day of ____________, 2017.   
 
 
     CITY OF MONROE, GEORGIA 
 
      
     By:______________________________(SEAL) 
     Greg Thompson, Mayor 
 
 
     Attest: ______________________________(SEAL) 
     Debbie Kirk, City Clerk  
 
 
 

Attachment number 1 \nPage 1 of 4

Item # 12



 
 

 

EXHIBIT A 
 

CHAPTER 90, ARTICLE VII, SECTION 90-231 
 

CHAPTER 90 – TAXATION 
 

ARTICLE VII. HOTEL/MOTEL 
EXCISE TAX 

 
Sec. 90-231. - Definitions.  
 

The following words, terms and phrases 
shall, for the purposes of this article and 
except where the context clearly indicates a 
different meaning, be defined as follows:  

City. The City of Monroe and, variously, 
the incorporated territory of Monroe, wherein 
the city government is empowered to impose 
this tax by O.C.G.A. § 48-13-50(a)(3).  

Due date. The 20th day after the close of 
the monthly period for which the tax is to be 
computed. 

Destination marketing organization. A 
private sector nonprofit organization or other 
private entity which is exempt from federal 
income tax under Section 501(c)(6) of the 
Internal Revenue Code of 1986 that is 
supported by the tax under this article, 
government budget allocations, private 
membership, or any combination thereof and 
the primary responsibilities of which are to 
encourage travelers to visit their destinations, 
encourage meetings and expositions in the 
area, and provide visitor assistance and 
support as needed. 

Estimated tax liability. The lodging 
provider's prospective tax liability based 
upon the average monthly tax remittance in 
the prior fiscal year, as adjusted for change in 
tax rate or substantial change in 
circumstances due to damage to the hotel.  

Finance director. The duly appointed 
finance director of the city or his designee.  

Folio. Primary documentation produced 
by a hotel that demonstrates interaction 
between the lodging provider and the 
occupant, and which, at a minimum, reflects 
the name and address given by the occupant, 
the date(s) of occupancy, the amount of rent 
charged for each date together with the 
amounts of applicable excise tax(es), and the 
method(s) of payment.  

Guest room. Accommodations occupied, 
or intended, arranged, or designed for 
transient occupancy, by one or more 
occupants for the purpose of living quarters 
or residential use.  

Hotel. Any facility, or any portion of a 
facility, where a room, rooms or lodgings are 
furnished for value to any person, persons or 
legal entity, including a hotel, motel, inn, 
lodge, tourist camp, tourist cabin, 
campground or any other place in which 
rooms, lodgings or accommodations are 
regularly furnished for value.  

 
Innkeeper. Any person who is subject to 

taxation under this article for the furnishing 
for value to the public any rooms, lodgings, 
or accommodations. 
 

Lodging provider. Any person operating 
a hotel in the city including, but not limited 
to, the owner or proprietor of such premises, 
lessee, sub-lessee, lender in possession, 
licensee or any other person operating such 
hotel; and who is subject to the taxation 
imposed for furnishing for value to the public 
any rooms, lodgings, or accommodations.  

Monthly period. The calendar months of 
any year.  
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Occupancy. The use or possession, or the 
right to the use or possession of any guest 
room in a hotel or the right to the use or 
possession of the furnishings or to the 
services and accommodations accompanying 
the use and possession of the guest room.  

Occupant. Any person who, for a 
consideration, uses, possesses, or has the 
right to use or possess any guest room in a 
hotel under any lease, concession, permit, 
right of access, license to use or other 
agreement, or otherwise.  

Permanent resident. Any occupant who, 
as of a given date, has or shall have occupied 
or has or shall have the right of occupancy of 
any guest room in a hotel for not less than 30 
continuous days next preceding such date.  

Person. Any individual, firm, 
partnership, joint venture, association, social 
club, fraternal organization, joint stock 
company, corporation, cooperative, estate, 
trust, receiver, trustee, syndicate, or any other 
group or combination acting as a unit, the 
plural as well as the singular number; 
excepting the United States, the State of 
Georgia and any instrumentality of either 
thereof upon which the city is without power 
to impose the tax.  

Private sector nonprofit organization. A 
chamber of commerce, a convention and 
visitors bureau, a regional travel association, 
or any other private group organized for 
similar purposes which is exempt from 
federal income tax under Section 501(c)(6) of 
the Internal Revenue Code of 1986; provided, 
however, that a county or municipality which 
has prior to April 1, 1990, contracted for a 
required expenditure under this Code section 
with a private group which is exempt from 
federal income tax under provisions of 
Section 501(c) of the Internal Revenue Code 
other than Section 501(c)(6) may continue to 
contract for required expenditures with such 
a private group. 
 

Promoting tourism, conventions, and 
trade shows. The planning, conducting, or 
participating in programs of information and 
publicity designed to attract or advertise 
tourism, conventions, or trade shows. 
 

Rent. The consideration received for 
occupancy valued in money, whether 
received in money or otherwise, including all 
receipts, cash, credits, and property or 
services of any kind or nature, and also the 
amount for which credit is allowed by the 
lodging provider to the occupant, without any 
deduction therefrom whatsoever 
 

State authority. An authority created by 
state law which serves a state-wide function, 
including, but not limited to, the Geo. L. 
Smith II Georgia World Congress Center 
Authority, but shall not mean an authority 
created for support of a local government or 
a local purpose or function and shall not 
include authorities such as area planning and 
development commissions and any 
organizational entities they may create, 
regional commissions and any organizational 
entities they may create, or local water and 
sewer authorities. 
 

Tax. The tax on occupants imposed by 
this article, as provided for by O.C.G.A. § 48-
13-51(a)(3).  

 
Tourism product development. The 

expenditure of funds for the creation or 
expansion of physical attractions which are 
available and open to the public and which 
improve destination appeal to visitors, 
support visitors' experience, and are used by 
visitors. Such expenditures may include 
capital costs and operating expenses. 
Tourism product development may include: 
lodging for the public for no longer than 30 
consecutive days to the same customer; 
overnight or short-term sites for recreational 
vehicles, trailers, campers, or tents; meeting, 
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convention, exhibit, and public assembly 
facilities; sports stadiums, arenas, and 
complexes; golf courses associated with a 
resort development that are open to the 
general public on a contract or fee basis; 
racing facilities, including dragstrips, 
motorcycle racetracks, and auto or stock car 
racetracks or speedways; amusement centers, 
amusement parks, theme parks, or 
amusement piers; hunting preserves, trapping 
preserves, or fishing preserves or lakes; 
visitor information and welcome centers; 
wayfinding signage; permanent, 
nonmigrating carnivals or fairs; airplanes, 
helicopters, buses, vans, or boats for 
excursions or sightseeing; boat rentals, boat 
party fishing services, rowboat or canoe 
rentals, horse shows, natural wonder 
attractions, picnic grounds, river-rafting 
services, scenic railroads for amusement, 
aerial tramways, rodeos, water slides, or 
wave pools; museums, planetariums, art 
galleries, botanical gardens, aquariums, or 
zoological gardens; parks, trails, and other 
recreational facilities; or performing arts 
facilities. 
 
 
 
 
 
 
 
Y:\Client Files\PLR\City of Monroe - 05.247.01\2017 Hotel Motel Tax Ordinance 
Update\2017.10.06 City of Monroe Hotel Motel Tax ordinance update FINAL.docx 
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