
  

Called Meeting 

AGENDA 

October 3, 2017 

I. CALL TO ORDER  

 

II. DEPARTMENT REPORTS  

1. October Monthly Reports 

 

 

III. COMMITTEE INFORMATION  

1. Finance

a. Purchase - Tyler Technologies Financial Software

 

2. Airport

3. Public Works

a. Approval - West Spring Street Streetscape Construction Contract

 

b. Purchase - 2018 Kenworth Truck with Hoist

 

4. Utilities

a. Purchase - Gas Materials for Estates at Dean Hill Farms

 

b. Approval - 2016 CDBG Grant Construction Bid Award for 5th & 6th Streets Project

 

c. Approval - Internet Packages

 

d. Approval - Pollock Subdivision Electrical System Rebuild

 

5. Public Safety

a. Approval - Walton County School SRO Program Agreement for Foothills Charter

 

6. Economic Development

 

IV. ITEMS OF DISCUSSION 

1. Upcoming Public Hearings

 

V. ADJOURN 
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Viewing Attachments Requires Adobe Acrobat. Click here to download.
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The Code Department of the City of Monroe respectfully submits this report to 
the Mayor and Council. It is the intent of this report to highlight statistics, 
specific job duties, and any job functions related to the Code Department during 
the time period of August 1, 2017 thru  August 31, 2017.  
 

Statistics:    

 Total Calls: 380 
 Total Minutes: 17:54:02 
 Total Minutes/Call: 2:50 
 Code Inspections:  55 
 Total Permits Written: 26  
 Amount collected for permits: $2222.00 
 Check postings for Miscellaneous Revenue: 64 

 

Business/Alcohol Licenses new & renewals:  

 New Businesses: 12 

 A.L.E.C. Foreclosure & Property Solutions – residential 
 Coast to Coast Mobile – residential 
 Georgia Ann House of Hair Styles 
 God’s Little Acre – change of ownership 
 Gregg’s Muffler & Brake – change of ownership 
 J R Motorsports 
 Long Group Consultants 
 MD Pain Care PC 
 Steve Hicks HVAC and Service Company 
 Strandz Hair Salon 
 The Hair Bar – residential 
 YAYA Unique Accessories 

 
 Closed Businesses: 9 

 Divine Designz 
 Georgia Plastic Surgery & Reconstruction 
 Islandgrlbooks 
 Vital Esthetics 
 American Legion Post 531 
 God’s Little Acre – change of ownership 
 Paladin Software 
 Heart to Heart Healing House LLC 
 G & R Muffler & Brake 
 

Major Projects 

 Major Projects Permitted: None 
 Major Projects Ongoing:  Arby’s 



 

Code Department: 

 Receiving business license renewals, affidavits and identification.  Reviewing all documents 
and updating changes in system.   

 Scanning new business licenses and renewals  for 2016 for storage purposes 
 Making numerous phone calls regarding insufficient paperwork and/or incorrect amounts for 

license payments 
 Receipting payments for 2017 Business License –14  payments 
 Permit Applications – Parade, Road Race etc 
 Processing paperwork for alcohol licenses 
 Checking turn on list from utilities and contacting businesses that have not purchased business 

licenses 
 Checking all businesses for delinquent  city and county personal property  taxes  prior to 

accepting payments for licenses 
 Researching  state license requirements for businesses 
 Updating spread sheets regarding business licenses, number of employees, E-Verify #’s etc. 
 Preparing letter and additional  information to go out with renewals in September 
 Applications for PTVR registrations 
 Reviewing information for application with the State of GA for an ORI# 
 Issuing permits for Building, Electrical, Plumbing and HVAC 
 Scheduling inspections for contractors. 
 Entering district data into the property system for reports. 
 Scheduling Planning and Zoning  and Historic Preservation meetings and attending  
 Taking minutes for Planning & Zoning  and Historic Preservation meetings and preparing them 
 Taking and recording complaints. 
 Researching Zoning Inquiries. 
 Responding online inquiries. 
 Cleaning up expired permits. 
 Inspecting and processing nuisance housing projects – see attached. 

 
 

City Marshal: 

 Patrolled city daily. 
 Removed 22 signs from road way. 
 Wrote 69 repair / cleanup orders and Re-inspections 
 Transported city funds for deposit to banks daily. 
 Investigated 7 utility tampering and theft cases. (8 citations issued) 
 Represented city in Municipal Court. 

 

 

 

 



 

Historic Preservation Commission: 

None 

Planning Commission: 

Request for Annexation & Rezone – 1050 & 1054 Good Hope Road – 

Recommendation for approval. 



ADDRESS OWNER DISPOSITION NOTES

203 Bold Springs Ave Bobby Carrell Corp. building demolished. 

Negotiated removal of the Corp. building by Dec. 15. The Rock Gym will be addressed in 2017. The remainder of the 
buildings will be secured from entry. No action taken on securing the buildings or the Rock Gym 02‐17‐17. This case to be 
escalated to ensure compliance. Owner to provide plan for disposal of demo debris and securing of the buildings by 03‐
03‐17. Never done. Debris pile burned 4‐21‐17. Burned debris still not removed 05‐10‐17. A new case will be established 

wihtout regard to any previous negotiations.

339 N. Madison Ave Scott Collins
Property under contract. New owner to 

remodel.Sale to remodeler fell through. Case 
proceeding as originally intended.

No response sent to Attorney's office

408 Ash St Arnold prop. Trash being removed via dumpsters Property cleanup underway. Legal action postponed as long as progress is being made.
410 Ash St Arnold prop. Trash being removed via dumpsters Property cleanup underway. Legal action postponed as long as progress is being made.
412 Ash St Arnold prop. Trash being removed via dumpsters Property cleanup underway. Legal action postponed as long as progress is being made.
510 Harris St Premier Property Ventures LLC Legal service underway No response sent to Attorney's office

514 Harris St
Henry Albert Jackson Jr. c/o Mattie 

Bates
Legal service underway No response sent to Attorney's office

1101 S. Madison Ave Gaynor Bracewell Legal service underway Notice sent late 11‐21‐16

525 N. Broad St. Matthew Kuruvilla Pending Demo Memo and response 01‐30‐17

Exhibit "A" and pictures prepared. 30 days to respond. Owner has decided to demolish the building and The convenience 
store and redevelop the property in light of the Cities North Broad St. Project. Entered into agreement to remove in 60 

Days from  02‐06‐17. No action taken to this point.04‐13‐17 Case to be forwarded to the City attorney. Demolition permit 
purchased 06‐06‐17. Demolition completed on structure. consent agreement is incomplete. Renewing action to ensure 

completion. Demolition complete.

400 Mill St. CMA Development, LLC  Documenting deficiencies and Renewing case Exhibit "A" and pictures prepared. 30 days to respond Demolition permit purchased 04‐10‐17 Demolition complete

421 Ash St. Charlie and Tessie Ann Clark

Documenting deficiencies and Renewing 
case. Tack service to origianal owner. 04‐10‐
17 Discovered that property was acquired by 
Michael Reese 03‐07‐17. We will have to add 

or substitute him as the defendant.

Exhibit "A" and pictures prepared. 30 days to respond. The case is going to court in May. New owner Michael Reese, who 
purchased in March at the tax sale is the current defendant and has been served. Reese indicated the original owners do 

not want to release redemption rights so the case will proceed as intended.

317 S. Madison Ave Rivermeade Rentals / Hope Monroe Demo Memo sent
Exhibit "A" and pictures prepared. 30 days to respond. Hope Monroe LLC Purchased a demolition permit. Demolition date 

is pending. Demolition Complete.

513 Roberts St. Ada Lou Etchison / John Brown

Demo Memo sent  / 04‐07‐17 Owner wants 
to enter into a consent order for demolition 
by the City. He cannot afford and is physically 

unable to remove the structer himself.

Exhibit "A" and pictures prepared. 30 days to respond. The owner has responded and is willing to sign off on a consent 
order  allowing the City to remove the structure. He states he has neither the means or physical ability to do so this 

himself. Consent order to allow demolition by the City.

410 Ash St Arnold prop.
Progress being made defacto land fill being 

removed.
permits pulled, clean up and demolition underway. Demolition complete

412 Ash St Arnold prop.
Progress being made defacto land fill being 

removed.
permits pulled, clean up and demolition underway. Demolition complete

 DEMOLITION AND CLEANUP

2016

2017



Colley St. Colley  Davis LLC
Gryffon investments  pulled permit 03‐28‐17. 

Being removed 04‐10‐17
Demolition complete cleanup and grassing underway. Demolition complete

Colley St. Colley  Davis LLC
Gryffon investments  pulled permit 03‐28‐

17.Being removed 04‐10‐17
Demolition complete cleanup and grassing underway. Demolition complete

Colley St. Colley  Davis LLC
Gryffon investments  pulled permit 03‐28‐17. 

Being removed 04‐10‐17
Demolition complete cleanup and grassing underway. Demolition complete

Bell St. Colley  Davis LLC Gryffon investments  pulled permit 03‐28‐17 Demolition complete cleanup and grassing underway. Demolition complete

Bell St. Colley  Davis LLC Gryffon investments  pulled permit 03‐28‐17 Demolition complete cleanup and grassing underway. Demolition complete

410 Davis St. Open Wells LLC Gryffon investments  pulled permit 03‐28‐17 block building to be removed. Demolition complete.

830 HWY 138 Liberty First Bank
Demo Memo sent.Demo permit pulled / 

possible training burn for the FD
House address is 319 Carwood Dr. This property is to be used in a traning burn 04‐28‐17. Demolition complete.

830 HWY 138 Liberty First Bank

additional structure being discussed for 
demolition. Lee Garrett has committed to 

addressing the additional structures and the 
open well on site.

Structures located at the end of Reed St.

339 N.Madison Ave.  Hope Monroe
Substitution of defendant from Scott Collins 

to Bill Shea then to Hope Monroe.

City seeking consent order. Hope Monroe negotiating for purchase and rehab. Awaiting purchase by Hope Monroe LLC, 
with a commitment to properly rehab the property. To be rehabed by Hope Monroe LLC. No action to date, 06‐06‐17. Still 

no progress 09‐14‐17 referred to attorneys for further action. This property is currently  (09‐25‐17) being slated for 
demolition by Hope Monroe in order to build a new home in its place.

1101 S. Madison Ave Bill Shea
Substitution of defendant from Gaynor 

Bracewell

City Seeking consent order. Consent order signed 04‐13‐17 with 120 days to rehab'd or demolished or after 150 days the 
City will Remove the structure. Currently under stop work order due to damaged asbestos siding for an environmental 
assesment. Owner attempting  repairs to current code standards per consent agreement within 120 days. August 2017. 

Deadlines not met. The city will demolish this structure after securing an order from the Municipal court judge.

510 Harris St Premier Property Ventures LLC
Legal service underway. Completed and 

heard in court.
No response sent to Attorney's office. Order to demolish obtained from Judge Samuels. Demolition complete

514 Harris St
Henry Albert Jackson Jr. c/o Mattie 

Bates
Legal service underway. Completed and 

heard in court.
No response sent to Attorney's office. Order to demolish obtained from Judge Samuels. Demolition complete

203 Bold Springs Ave Bobby Carrell
Securing of Elem. School next step. Rock Gym 
is waiting for investor. Roof to be removed.

Negotiated removal of the Corp. building by Dec. 15, 2016. The Rock Gym will be addressed in 2017. The remainder of the 
buildings will be secured from entry. No action taken on securing the buildings or the Rock Gym 02‐17‐17. This case to be 
escalated to ensure compliance. Owner to provide plan for disposal of demo debris and securing of the buildings by 03‐
03‐17. Never done. Debris pile burned 4‐21‐17. Burned debris still not removed 05‐10‐17. A new case will be established 
without regard to any previous negotiations. No response yet. Sent to city attorneys for processing.Defendant had the 
date changed because it conflicted with a trip he had planned. Solicitor, code office and the court had no knowledge of 

the change. Found out when a courtesy call to the defendant to appear was made.

417 Shamrock Dr. Sadie Thornton
Held up by legal. Nuisance needs to be 

abated. Investigations have concluded. New 
investigations have arisen.

Owner desires to remove the nuisance. We need an order from the court for nuisance abatement. Working on a consent 
order to demolish as soon as new investigations are complete. Consent order in place awaiting completion of 

investigations or deadline whichever is first.

123 W. Marable St. Sierra Hester demo memo sent.  awaiting response to demo memo. The owner expressed the intent to demolish the structure. Demolition complete.

706 Marable St. Bobby Carrell demo memo sent.
awaiting response to demo memo. No response yet. Sent to city attorneys for processing. Supposed to be in court 08‐31‐
17. Defendant had the date changed because it conflicted with a trip he had planned. Solicitor, code office and the court 

had no knowledge of the change. Found out when a courtesy call to the defendant to appear was made.

327 Bold Springs Ave. Duane Wilson demo memo sent. Awaiting response to demo memo. Sent 09‐14‐17

203 Bold Springs Ave Bobby Carrell Corp building  Training burn, Debris never remove 09‐25‐17
Corps building burned debris and foundation remain. Nuisance building abated. Subsequent owner to remove debris and 

foundation.
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CITY OF MONROE: ELECTRIC FUND OVERVIEW

Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct 2017 Nov 2017 Dec 2017 FY 2017 AS BUDGET FY 2016

REVENUES 1.725M$   1.472M$   1.411M$   1.332M$   2.141M$   1.467M$   1.666M$   1.797M$   ‐$      ‐$      ‐$      ‐$      13.013M$   11.968M$   13.173M$  

PERSONNEL COSTS 0.038M$   0.102M$   0.106M$   0.105M$   0.096M$   0.152M$   0.107M$   0.093M$   ‐$      ‐$      ‐$      ‐$      0.798M$    0.534M$    0.854M$   

CONTRACTED SVC 0.015M$   0.017M$   0.016M$   0.041M$   0.038M$   0.049M$   0.050M$   0.042M$   ‐$      ‐$      ‐$      ‐$      0.270M$    1.229M$    0.248M$   

SUPPLIES (0.069M)$  1.040M$   1.017M$   1.044M$   0.869M$   1.017M$   1.654M$   1.218M$   ‐$      ‐$      ‐$      ‐$      7.789M$    9.523M$    8.499M$   

CAPITAL OUTLAY ‐$      0.040M$   ‐$      0.008M$   0.059M$   0.058M$   ‐$      ‐$      ‐$      ‐$      ‐$      ‐$      0.165M$    0.034M$    0.161M$   

FUND TRANSFERS 0.100M$   0.185M$   0.195M$   0.164M$   0.181M$   0.215M$   0.201M$   0.177M$   ‐$      ‐$      ‐$      ‐$      1.418M$    0.648M$    1.517M$   

EXPENSES 0.083M$   1.384M$   1.334M$   1.362M$   1.245M$   1.491M$   2.012M$   1.529M$   ‐$      ‐$      ‐$      ‐$      10.441M$   11.968M$   11.280M$  

MARGIN 1.642M$   0.088M$   0.077M$   (0.030M)$  0.897M$   (0.024M)$  (0.346M)$  0.268M$   ‐$      ‐$      ‐$      ‐$      2.572M$    ‐$       1.894M$   

MCT CREDIT ‐$      0.055M$   0.055M$   0.055M$   0.055M$   0.055M$   0.055M$   0.055M$   ‐$      ‐$      ‐$      ‐$      0.387M$    ‐$       0.644M$   

* MCT Credit is excluded from margin as it typically has restricted use.
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RETAIL SALES REPORT

Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct 2017 Nov 2017 Dec 2017

Residential 5,367      5,392      5,378      5,594      5,446      5,408      5,400      5,422     

Commercial 835        826        840        841        844        843        840        844       

Industrial 1          1          1          1          1          1          1          1         

City 39         40         39         39         39         39         38         38        

Total 6,242      6,259      6,258      6,475      6,330      6,291      6,279      6,305     

Year‐Over‐Year ∆ 0.63% 0.47% ‐0.89% 3.02% 1.17% 0.70% 0.30% 0.94%

Residential 6.202M     6.439M     5.589M     5.040M     4.557M     4.762M     5.585M     6.618M    

Commercial 4.530M     4.431M     4.797M     4.668M     4.994M     5.332M     6.089M     6.476M    

Industrial 0.713M     0.654M     0.850M     0.818M     0.749M     0.748M     0.834M     0.862M    

City 0.407M     0.386M     0.389M     0.391M     0.394M     0.399M     0.445M     0.488M    

Total 11.852M    11.910M    11.626M    10.917M    10.693M    11.241M    12.954M    14.444M   

Year‐Over‐Year ∆ 1.72% ‐14.35% ‐15.80% ‐5.65% 1.68% ‐1.35% ‐9.61% ‐5.37%

Residential 0.670M$    0.693M$    0.612M$    0.561M$    0.587M$    0.615M$    0.727M$    0.870M$   

Commercial 0.593M$    0.585M$    0.615M$    0.602M$    0.640M$    0.672M$    0.736M$    0.776M$   

Industrial 0.062M$    0.059M$    0.070M$    0.068M$    0.064M$    0.064M$    0.069M$    0.070M$   

Other 0.001M$    0.038M$    0.002M$    0.000M$    0.000M$    0.002M$    0.000M$    0.000M$   

City 0.039M$    0.037M$    0.037M$    0.037M$    0.037M$    0.038M$    0.042M$    0.046M$   

Total 1.364M$    1.411M$    1.336M$    1.268M$    1.329M$    1.390M$    1.574M$    1.763M$   

Year‐Over‐Year ∆ ‐2.41% ‐13.03% ‐14.08% ‐5.18% 1.63% ‐1.40% ‐10.82% ‐6.51%

CUSTOMER COUNT

KWH

REVENUE
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SALES STATISTICS

Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct 2017 Nov 2017 Dec 2017 YTD

Residential 1,156     1,194     1,039     901       837       881       1,034     1,221     1,033    

Commercial 5,425     5,364     5,710     5,551     5,917     6,325     7,249     7,673     6,152    

Industrial 713,440   654,240   850,400   817,600   748,800   748,160   834,240   861,760   778,580  

City 10,424    9,655     9,987     10,028    10,094    10,219    11,720    12,830    10,620   

Residential $125 $128 $114 $100 $108 $114 $135 $161 $123

Commercial $710 $708 $732 $716 $758 $797 $876 $919 $777

Industrial $61,995 $58,620 $69,801 $67,932 $64,010 $63,974 $68,880 $70,269 $65,685

City $990 $917 $949 $953 $959 $971 $1,113 $1,219 $1,009

Residential $0.1081 $0.1076 $0.1096 $0.1112 $0.1289 $0.1292 $0.1301 $0.1315 $0.1195

Commercial $0.1309 $0.1320 $0.1282 $0.1290 $0.1281 $0.1260 $0.1209 $0.1198 $0.1269

Industrial $0.0869 $0.0896 $0.0821 $0.0831 $0.0855 $0.0855 $0.0826 $0.0815 $0.0846

City $0.0950 $0.0950 $0.0950 $0.0950 $0.0950 $0.0950 $0.0950 $0.0950 $0.0950

Average $0.1052 $0.1060 $0.1037 $0.1046 $0.1094 $0.1089 $0.1071 $0.1070 $0.1065

AVERAGE KWH/CUSTOMER

AVERAGE $/CUSTOMER

AVERAGE $/KWH
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ELECTRIC UTILITY: POWER SUPPLY REPORTING PERIOD: 08/2017 MONROE

Aug 2017 Aug 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

POWER SUPPLY COSTS

MEAG Project Power 874,600$        971,841$        6,524,949$      6,680,083$      9,953,124$     

Transmission 95,681          95,992          713,970         707,513         1,067,377      

Supplemental 99,143          82,041          621,996         580,940         843,058        

SEPA 56,841          53,726          432,182         426,010         647,275        

Other Adjustments 792             735             6,276           5,867           9,216          

TOTAL POWER SUPPLY COSTS 1,127,057$      1,204,336$      8,299,374$      8,400,412$      12,520,051$    

  AS BUDGET 1,166,502       1,211,677       8,484,038       #N/A 12,606,258     

  % ACTUAL TO BUDGET 96.62% 99.39% 97.82% 0.00% 99.32%

PEAKS & ENERGY

Peaks (KW)

Coincident Peak (CP) 32,666          34,008          32,666          34,008          33,074         

Non‐Coincident Peak (NCP) 33,071          34,288          33,071          34,288          33,074         

CP (BUDGET) 35,664          35,200          35,664          #N/A 35,664         

NCP (BUDGET) 36,419          35,963          36,419          #N/A 36,419         

Energy (KWH)

MEAG Energy 13,201,397      14,805,913      86,512,986      87,461,573      135,080,666    

Supplemental Purchases (or sales) 1,875,737       1,122,912       10,114,350      9,620,128       11,849,861     

SEPA Energy 995,106         666,914         7,065,412       9,443,824       9,873,429      

Total Energy (KWH) 16,072,240      16,595,740      103,692,748     106,525,525     156,803,956    

  AS BUDGET 16,777,000      16,827,000      113,984,000     #N/A 166,144,000    

  % ACTUAL TO BUDGET 95.80% 98.63% 90.97% 0.00% 94.38%

CP Load Factor 68.33% 67.78% 36.24% 35.76% 54.12%

NCP Load Factor 67.50% 67.22% 35.79% 35.47% 54.12%

% Supplemental 11.67% 6.77% 9.75% 9.03% 7.56%

UNIT COSTS (¢/kWh)

Bulk Power 6.9864          7.1094          7.9864          8.0501          7.9262         

Supplemental 5.2856          7.3061          6.1496          6.0388          7.1145         

SEPA Energy 5.7120          8.0560          6.1169          4.5110          6.5557         

MEAG Total 7.0124          7.2569          8.0038          7.8858          7.9845         

Note on Supplemental Unit Cost: Unit cost is based on the aggregated hourly energy and the associated market price for which

the energy was purchased or sold.
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ELECTRIC UTILITY: REVENUES REPORTING PERIOD: 08/2017 MONROE

Aug 2017 Aug 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

SALES REVENUES

ELECTRIC SALES 1,762,658$      1,854,089$      11,392,030$     12,022,377$     17,406,240$    

SALES REVENUES (ACTUAL) 1,762,658$      1,854,089$      11,392,030$     12,022,377$     17,406,240$    

  AS BUDGET 1,482,917$      ‐$            1,482,917$      ‐$            Not Applicable

  % ACTUAL TO BUDGET 118.86% 0.00% 768.22% 0.00% Not Applicable

Note on Electric Sales: Detail break‐down for individual rate class is shown in ELECTRIC: RETAIL SALES section.

OTHER REVENUES

OP REVENUE 34,803          31,969          579,608         255,560         783,084        

MISC REVENUE ‐               ‐               98,702          21,150          127,613        

CUST ACCT FEES ‐               ‐               ‐               ‐               ‐              

OTHER REV ‐               ‐               ‐               ‐               180            

MEAG REBATE ‐               ‐               705,858         580,448         705,858        

ADMIN ALLOC ‐               43,005          236,882         293,837         350,856        

INT/INVEST INCOME ‐               ‐               ‐               ‐               ‐              

STATE GRANTS ‐               ‐               ‐               ‐               ‐              

OTHER REVENUES (ACTUAL) 34,803$         74,974$         1,621,050$      1,150,995$      1,967,591$     

  AS BUDGET 101,297$        ‐$              810,373$        ‐$              Not Applicable

  % ACTUAL TO BUDGET 34.36% 0.00% 200.04% 0.00% Not Applicable

TOTAL REVENUES (ACTUAL) 1,797,461$      1,929,063$      13,013,080$     13,173,372$     19,373,830$    

  AS BUDGET 1,584,213$      ‐$              12,673,707$     ‐$              Not Applicable

% ACTUAL TO BUDGET 113.46% 0.00% 102.68% 0.00% Not Applicable
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ELECTRIC UTILITY: EXPENSES REPORTING PERIOD: 08/2017 MONROE

Aug 2017 Aug 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

PERSONNEL

Compensation 79,074$         81,941$         589,568$        640,324$        942,407$       

Benefits 13,776          22,089          208,829         214,024         319,207        

PERSONNEL (ACTUAL) 92,850$         104,030$        798,397$        854,349$        1,261,614$     

  AS BUDGET 177,955$        ‐$              1,423,639$      ‐$              Not Applicable

  % ACTUAL TO BUDGET 52.18% 0.00% 56.08% 0.00% Not Applicable

CONTRACTED SERVICES

Consulting 425$            395$            500$            887$            580$           

Util Protect Ctr ‐               ‐               ‐               ‐               ‐              

Lawn & Maint ‐               ‐               ‐               ‐               ‐              

Security Sys ‐               ‐               ‐               ‐               ‐              

Equip Rent/Lease 244             432             3,270           2,179           18,754         

Pole Equip Rent/Lease ‐               ‐               2,091           240             2,091          

Repairs & Maintenance (Outside) 2,474           1,998           38,696          43,260          50,815         

Landfill Fees ‐               ‐               ‐               ‐               ‐              

Maint Contracts 330             309             3,213           5,477           5,003          

Other Contract Svcs 37,575          27,316          206,583         173,560         329,038        

Comm Svcs 531             444             4,140           9,358           7,026          

Public Relations ‐               ‐               ‐               ‐               ‐              

Mkt Expense ‐               224             4,328           269             17,782         

Util Bill Print Svcs ‐               ‐               ‐               ‐               ‐              

Dues & Sub ‐               ‐               ‐               160             ‐              

Training & Ed ‐               480             6,682           13,014          13,886         

Gen Liab Ins ‐               ‐               ‐               ‐               ‐              

Uniform Rent ‐               ‐               ‐               ‐               ‐              

CONTRACTED SERVICES (ACTUAL) 41,579$         31,598$         269,502$        248,403$        444,976$       

  AS BUDGET 29,625$         ‐$              237,000$        ‐$              Not Applicable

  % ACTUAL TO BUDGET 140.35% 0.00% 113.71% 0.00% Not Applicable
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ELECTRIC UTILITY: EXPENSES REPORTING PERIOD: 08/2017 MONROE

Aug 2017 Aug 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

SUPPLIES

Chem & Pest ‐$              ‐$              ‐$              ‐$              ‐$             

Office Supplies 3,440           117             8,562           3,250           11,865         

Postage ‐               44              318             181             397            

Util Costs ‐ Util Fund 475             573             5,183           5,774           7,292          

Util Cost ‐ Other Fund ‐               ‐               ‐               ‐               ‐              

Mileage Reimb ‐               ‐               ‐               ‐               ‐              

Auto & Truck Fuel 2,036           ‐               12,379          9,373           20,347         

Sm Tool & Min Equip 6,830           1,358           25,732          11,361          31,289         

Lab Supplies ‐               ‐               157             ‐               157            

Sm Oper Supplies 8,117           488             26,466          12,115          37,335         

Uniform Exp 180             1,462           2,095           1,582           9,247          

Power Costs 1,182,373       1,204,336       7,602,501       8,345,818       10,882,593     

Repairs & Maintenance (Inside) 10,460          14,496          90,253          96,058          202,606        

Amr Proj Exp ‐               ‐               3,265           ‐               3,265          

Equip Pur (<$5M) 3,840           ‐               4,840           2,054           4,840          

Dam Claims ‐               ‐               4,041           ‐               6,035          

Misc ‐               ‐               3,574           11,579          12,840         

SUPPLIES (ACTUAL) 1,217,750$      1,222,873$      7,789,367$      8,499,146$      11,230,108$    

  AS BUDGET 1,053,670$      ‐$              8,429,363$      ‐$              Not Applicable

  % ACTUAL TO BUDGET 115.57% 0.00% 92.41% 0.00% Not Applicable

CAPITAL OUTLAY

Cip ‐$              41,406$         8,200$          135,869$        (127,669)$      

Capital Expenditures ‐$              ‐$              157,242$        24,633$         132,609$       

CAPITAL OUTLAY (ACTUAL) ‐$              41,406$         165,442$        160,502$        4,940$         

  AS BUDGET ‐$              ‐$              ‐$              ‐$              Not Applicable

  % ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable

FUND TRANSFERS

Admin Alloc ‐ Adm Exp 98,602$         113,555$        945,618$        960,409$        1,453,466$     

Transfer To Gf 78,375          84,380          472,654         556,810         797,899        

Transfer To Cip ‐               ‐               ‐               ‐               ‐              

Transfer ‐ Insurance ‐               ‐               ‐               ‐               ‐              

FUND TRANSFERS (ACTUAL) 176,977$        197,935$        1,418,272$      1,517,220$      2,251,364$     

  AS BUDGET 155,375$        ‐$              1,243,000$      ‐$              Not Applicable

  % ACTUAL TO BUDGET 113.90% 0.00% 114.10% 0.00% Not Applicable

TOTAL EXPENSES (ACTUAL) 1,529,155$      1,597,842$      10,440,980$     11,279,619$     15,193,002$    

  AS BUDGET 1,416,625$      ‐$              11,333,001$     ‐$              Not Applicable

  % ACTUAL TO BUDGET 107.94% 0.00% 92.13% 0.00% Not Applicable
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EXECUTIVE SUMMARY REPORTING PERIOD: 08/2017 MONROE TELECOM

COMMENTARY & ANALYSIS

RECOMMENDATIONS

*

*

*

*

The net operating margin after transfers, FY to date was 2.21%
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TELECOM: OVERVIEW REPORTING PERIOD: 08/2017 MONROE TELECOM

Aug 2017 Aug 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

FINANCIALS

Revenues

RETAIL SALES 421,145$        399,768$        3,340,643$      3,257,895$      4,962,341$     

OTHER REVENUES 38,514          39,859          280,944         284,738         418,976        

ADJUSTMENTS 12,546          28,744          (3,101)          115,841         3,014          

Total Revenues 472,205$        468,371$        3,618,485$      3,658,475$      5,384,332$     

Expenses

PERSONNEL 38,236$         43,459$         352,593$        369,125$        521,357$       

PURCHASED & CONTRACTED SVC 244             4,932           17,330          20,651          23,555         

PURCHASED PROPERTY SERVICES 21,706          25,310          174,824         174,218         304,199        

SUPPLIES 16,244          13,588          73,859          66,800          127,660        

COST OF GOODS SOLD 352,501         240,857         2,362,459       2,395,395       3,523,099      

DEPR, DEBT SVC & OTHER COSTS 36,472          101,925         410,416         563,008         619,012        

FUND TRANSFERS 21,432          20,023          146,896         162,685         228,914        

Total Combined Expenses 486,834$        450,093$        3,538,377$      3,751,883$      5,347,795$     

Income

Before Transfer 6,803$          38,300$         227,005$        69,277$         265,450$       

After Transfer (14,629)$        18,277$         80,108$         (93,408)$        36,537$        

Margin

Before Transfer 1.44% 8.18% 6.27% 1.89% 4.93%

After Transfer ‐3.10% 3.90% 2.21% ‐2.55% 0.68%
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CHART 1
MONTHLY DIRECTOR'S REPORT

REVENUE, EXPENSE & INCOME SUMMARY
FISCAL YEAR 2017
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TELECOM: REVENUES REPORTING PERIOD: 08/2017 MONROE TELECOM

Aug 2017 Aug 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

RETAIL SALES

Note on Telecom Sales: Detail break‐down for individual rate class is shown in TELECOM: RETAIL SALES  section.

CABLE TELEVISION 202,398$        208,776$        1,631,239$      1,773,069$      2,458,286$     

DVR SERVICE 14,860          14,403          117,799         97,079          175,565        

FIBER OPTICS 42,084          32,534          319,843         251,742         457,844        

INTERNET 140,076         124,633         1,093,222       979,120         1,614,168      

TELEPHONE 18,558          19,422          154,269         156,886         232,206        

SET TOP BOX 3,170           ‐               24,271          ‐               24,271         

Total RETAIL SALES (ACTUAL) 421,145$        399,768$        3,340,643$      3,257,895$      4,962,341$     

OTHER REVENUES

CATV INSTALL/UPGRADE 3,926$          4,151$          22,336$         21,355$         42,621$        

MARKETPLACE ADS 25              ‐               160             185             160            

PHONE FEES 10,543          10,505          85,112          85,753          127,296        

EQUIPMENT SALES 1,350           1,850           9,205           10,039          13,655         

MODEM RENTAL 6,546           6,017           52,205          48,956          77,375         

VIDEO PRODUCTION REVENUE ‐               ‐               ‐               ‐               ‐              

MISCELLANEOUS ‐               ‐               20,661          ‐               20,661         

ADMIN ALLOCATION  16,126          17,336          91,265          118,450         137,209        

CONTRIBUTED CAPITAL ‐               ‐               ‐               ‐               ‐              

Total OTHER REVENUES ACTUAL 38,514$         39,859$         280,944$        284,738$        418,976$       

Adjustment 12,546$         28,744$         (3,101)$         115,841$        3,014$         
Note: Adjustment added to match Financials

REV TOTAL REVENUES (ACTUAL) 472,205$        468,371$        3,618,485$      3,658,475$      5,384,332$     
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TELECOM: EXPENSES REPORTING PERIOD: 08/2017 MONROE TELECOM

Aug 2017 Aug 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

SUMMARY

E1 Personnel 38,236$        43,459$        352,593$       369,125$       521,357$      

E2 Purchased & Contracted Svc 244            4,932          17,330         20,651         23,555        

E3 21,706         25,310         174,824        174,218        304,199       

E4 Supplies 16,244         13,588         73,859         66,800         127,660       

E5 Cost of Goods Sold 352,501        240,857        2,362,459      2,395,395      3,523,099     

E6 Depr, Debt Svc & Other Costs 36,472         101,925        410,416        563,008        619,012       

E7 Fund Transfers 21,432         20,023         146,896        162,685        228,914       

TOTAL SUMMARY (ACTUAL) 486,834$       450,093$       3,538,377$     3,751,883$     5,347,795$    

TELECOM

Personnel

Salaries 32,080$        33,024$        256,163$       266,143$       380,674$      

Benefits 6,156          10,435         96,429         102,982        140,683       

Total Personnel (ACTUAL) 38,236$        43,459$        352,593$       369,125$       521,357$      

Purchased & Contracted Svc

Medical Exams ‐$             ‐$             60$            ‐$             60$           

Attorney Fees ‐              ‐              ‐              ‐              ‐             

Audit Services ‐              ‐              ‐              ‐              ‐             

Consulting ‐ Technical ‐              4,500          13,500         18,472         18,000        

Utility Protection Ctr (DIG) ‐              ‐              ‐              ‐              ‐             

Lawn Care & Maintenance ‐              ‐              ‐              ‐              ‐             

Security Systems ‐              ‐              ‐              ‐              ‐             

Equipment Rents/Leases 244            432            3,770          2,179          5,495         

Pole Equip. Rents/Leases ‐              ‐              ‐              ‐              ‐             

Total Purchased & Contracted Svc (ACTUAL) 244$           4,932$         17,330$        20,651$        23,555$       

Purchased Property Services
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TELECOM: EXPENSES REPORTING PERIOD: 08/2017 MONROE TELECOM

Aug 2017 Aug 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

Equipment Rep & Maint ‐Outside (4,471)         745            1,805          8,838          10,312        

Repair & Maintenance (Outside) 7,615          495            40,875         30,270         69,988        

Repair & Maintenance (Inside) 14,907         16,584         104,183        98,761         182,408       

Landfill Fees ‐              ‐              ‐              ‐              ‐             

Maintenance Contracts 330            193            3,213          2,663          4,928         

Other Contractual Services ‐              ‐              ‐              3,447          1,550         

Communication Services 3,124          6,869          13,019         12,953         21,963        

Public Relations ‐              ‐              ‐              ‐              ‐             

Marketing Expense 200            424            200            7,637          1,258         

Utility Bill Printing Services ‐              ‐              ‐              ‐              ‐             

Dues & Subscriptions ‐              ‐              7,411          7,268          7,411         

Training & Education ‐              ‐              4,117          2,383          4,381         

General Liability Insurance ‐              ‐              ‐              ‐              ‐             

Uniform Rental ‐              ‐              ‐              ‐              ‐             

Total Purchased Property Services (ACTUAL) 21,706$        25,310$        174,824$       174,218$       304,199$      

TELECOM (Continued)

Supplies

Chemicals & Pesticides ‐$             ‐$             ‐$             ‐$             ‐$            

Office Supplies & Expense 413            142            3,602          1,752          5,096         

Postage ‐              65             325            324            404           

Utility Costs 3,702          4,807          32,980         32,036         51,390        

Mileage Reimbursement ‐              ‐              ‐              ‐              ‐             

Auto & Truck Fuel 2,335          4,243          11,481         17,288         21,608        

Small Tools & Minor Equipment 2,701          3,154          6,995          6,589          24,420        

Small Operating Supplies 5,034          474            9,195          7,172          14,311        

Uniform Expense ‐              703            4,838          835            5,989         

AMR Project Exp. ‐              ‐              1,449          ‐              1,449         

Equipment Pur (Less than $5M) 2,059          ‐              2,994          804            2,994         

Total Supplies (ACTUAL) 16,244$        13,588$        73,859$        66,800$        127,660$      

Cost of Goods Sold

Internet Costs 4,435          12,622         54,553         107,692        106,155       

Cost of Sales Telephone (16,747)        29,919         304,003        494,805        451,042       

Cost of Sales Fiber 51,604         ‐              51,604         ‐              51,604        

Cost of Sales Internet 53,719         ‐              94,336         ‐              94,336        

Cost of Programming CATV 259,490        198,316        1,857,963      1,792,898      2,815,086     

CATV Video Production ‐              ‐              ‐              ‐              4,875         

Total Cost of Goods Sold (ACTUAL) 352,501$       240,857$       2,362,459$     2,395,395$     3,523,099$    

Purchased Property Services
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TELECOM: EXPENSES REPORTING PERIOD: 08/2017 MONROE TELECOM

Aug 2017 Aug 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

Depr, Debt Svc & Other Costs

Damage Claims ‐$             ‐$             7,312$         ‐$             7,312$        

Miscellaneous 9              ‐              600            542            1,853         

Utility Cashiers (Over)/Short ‐              ‐              ‐              ‐              ‐             

Utility Internal Admin Allocate ‐              ‐              ‐              ‐              ‐             

Depreciation Expense ‐              ‐              ‐              ‐              177,935       

Amortization Exp ‐              ‐              ‐              ‐              ‐             

Admin. Allocation ‐ Adm Exp 31,276         45,776         299,950        387,153        504,670       

Utility Bad Debt Expense ‐              ‐              ‐              ‐              ‐             

Revenue Bond Principal ‐              ‐              ‐              ‐              ‐             

Debt Service Interest ‐              ‐              ‐              ‐              ‐             

Interest Expenses (Bond) ‐              ‐              ‐              ‐              ‐             

Construction in Progress 5,186          56,149         102,554        167,084        (64,529)       

Capital Exp ‐ Equipment ‐              ‐              ‐              8,229          (8,229)        

Total Depr, Debt Svc & Other Costs (ACTUAL) 36,472$        101,925$       410,416$       563,008$       619,012$      

Fund Transfers

Transfer 5% to General Fund 21,432         20,023         146,896        162,685        228,914       

Total Fund Transfers (ACTUAL) 21,432$        20,023$        146,896$       162,685$       228,914$      

EXP TOTAL TELECOM EXPENSES (ACTUAL) 486,834$       450,093$       3,538,377$     3,751,883$     5,347,795$    
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REVENUES [Aug 2017] EXPENSES [Aug 2017]

REVENUES [Aug 2016] EXPENSES [Aug 2016]

CHART 5
MONTHLY DIRECTOR'S REPORT

REVENUES & EXPENSES
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$14,403 

$32,534 

$124,633 

$19,422 $39,859 

CABLE TELEVISION

DVR SERVICE

FIBER OPTICS

INTERNET

TELEPHONE

OTHER REVENUES

$43,459 
$4,932 
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$13,588 

$101,925 $240,857 

$20,023 
PERSONNEL
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CONTRACTED SVC
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COST OF GOODS SOLD
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COSTS

FUND TRANSFERS

$202,398 
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$18,558 $38,514 
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OTHER REVENUES

$38,236 
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$16,244 
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$21,432 
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CONTRACTED SVC

PURCHASED PROPERTY
SERVICES

SUPPLIES

COST OF GOODS SOLD

DEPR, DEBT SVC & OTHER
COSTS

FUND TRANSFERS
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TELECOM: RETAIL SALES REPORTING PERIOD: 08/2017 MONROE TELECOM

Aug 2017 Aug 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

BASIC & EXPANDED BASIC

Number of Bills 3,515           3,603           28,149          30,803          42,536         

Revenue ($) 196,024$        201,902$        1,577,668$      1,718,894$      2,376,658$     

Revenue Per Bill ($) 56$             56$             56$             56$             56$            

MINI BASIC

Number of Bills 180             207             1,543           1,593           2,378          

Revenue ($) 3,290$          3,774$          28,103$         28,759$         43,257$        

Revenue Per Bill ($) 18$             18$             18$             18$             18$            

BOSTWICK

Number of Bills 19              20              161             184             244            

Revenue ($) 1,072$          1,128$          9,058$          10,225$         13,739$        

Revenue Per Bill ($) 56$             56$             56$             56$             56$            

BULK CATV/MOTEL

Number of Bills 4               4               32              32              48             

Revenue ($) 990$            990$            7,920$          7,920$          11,880$        

Revenue Per Bill ($) 248$            248$            248$            248$            248$           

SHOWTIME

Number of Bills 9               4               49              24              68             

Revenue ($) 132$            59$             718$            352$            996$           

Revenue Per Bill ($) 15$             15$             15$             15$             15$            

SHOW/HBO

Number of Bills 6               9               61              72              93             

Revenue ($) 75$             113$            757$            899$            1,158$         

Revenue Per Bill ($) 13$             13$             12$             12$             12$            

BULK SHOWTIME/MOTEL

Number of Bills ‐               ‐               ‐               ‐               ‐              

Revenue ($) ‐$              ‐$              ‐$              ‐$              ‐$             

Revenue Per Bill ($) ‐$              ‐$              ‐$              ‐$              ‐$             

CINEMAX

Number of Bills 5               5               45              30              66             

Revenue ($) 73$             73$             647$            440$            954$           

Revenue Per Bill ($) 15$             15$             14$             15$             14$            
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TELECOM: RETAIL SALES REPORTING PERIOD: 08/2017 MONROE TELECOM

Aug 2017 Aug 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

MAX/HBO

Number of Bills 28              32              245             241             377            

Revenue ($) 410$            454$            3,532$          3,492$          5,417$         

Revenue Per Bill ($) 15$             14$             14$             14$             14$            

HBO

Number of Bills ‐               ‐               ‐               ‐               ‐              

Revenue ($) ‐$              ‐$              ‐$              ‐$              ‐$             

Revenue Per Bill ($) ‐$              ‐$              ‐$              ‐$              ‐$             

MAX/HBO

Number of Bills 4               5               44              39              68             

Revenue ($) 50$             63$             535$            485$            836$           

Revenue Per Bill ($) 13$             13$             12$             12$             12$            

PLAYBOY

Number of Bills 2               1               13              10              17             

Revenue ($) 31$             16$             192$            157$            255$           

Revenue Per Bill ($) 16$             16$             15$             16$             15$            

STARZ

Number of Bills 17              14              144             100             214            

Revenue ($) 249$            205$            2,110$          1,447$          3,135$         

Revenue Per Bill ($) 15$             15$             15$             14$             15$            

DVR

Number of Bills 128             121             998             815             1,486          

Revenue ($) 9,869$          9,267$          76,840$         62,035$         114,052$       

Revenue Per Bill ($) 77$             77$             77$             76$             77$            

NON DVR

Number of Bills 58              63              480             429             728            

Revenue ($) 4,182$          4,398$          34,555$         29,933$         52,097$        

Revenue Per Bill ($) 72$             70$             72$             70$             72$            

SET TOP BOX

Number of Bills 324             ‐               2,379           ‐               2,379          

Revenue ($) 3,170$          ‐$              24,271$         ‐$              24,271$        

Revenue Per Bill ($) 10$             ‐$              10$             ‐$              10$            
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TELECOM: RETAIL SALES REPORTING PERIOD: 08/2017 MONROE TELECOM

Aug 2017 Aug 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

ADD'L DVR BOX

Number of Bills 59              54              471             411             692            

Revenue ($) 587$            529$            4,673$          4,047$          6,865$         

Revenue Per Bill ($) 10$             10$             10$             10$             10$            

ADD'L NON DVR BOX

Number of Bills 32              30              249             153             368            

Revenue ($) 222$            209$            1,731$          1,063$          2,552$         

Revenue Per Bill ($) 7$              7$              7$              7$              7$             

FIBER

Number of Bills 52              54              418             344             634            

Revenue ($) 42,084$         32,534$         319,843$        251,742$        457,844$       

Revenue Per Bill ($) 809$            602$            765$            732$            722$           

INTERNET

Number of Bills 3,269           3,093           25,770          24,327          38,169         

Revenue ($) 137,198$        122,145$        1,070,056$      954,246$        1,579,472$     

Revenue Per Bill ($) 42$             39$             42$             39$             41$            

WIRELESS INTERNET

Number of Bills 49              47              409             467             615            

Revenue ($) 2,878$          2,488$          23,166$         24,873$         34,696$        

Revenue Per Bill ($) 59$             53$             57$             53$             56$            

RESIDENTIAL PHONE

Number of Bills 929             914             7,356           7,506           11,023         

Revenue ($) 2,891$          3,195$          25,862$         27,454$         39,180$        

Revenue Per Bill ($) 3$              3$              4$              4$              4$             

COMMERCIAL PHONE

Number of Bills 451             463             3,691           3,691           5,543          

Revenue ($) 15,667$         16,227$         128,407$        129,432$        193,027$       

Revenue Per Bill ($) 35$             35$             35$             35$             35$            

TOTAL REVENUES 421,145$        399,768$        3,340,643$      3,257,895$      4,962,341$     
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STARZ BULK CATV/MOTEL BULK SHOWTIME/MOTEL

CHART 7
REVENUES FROM SALES BY CLASS

CURRENT VS. PREVIOUS FISCAL YEAR
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CHART 7
REVENUES FROM SALES BY CLASS

CURRENT VS. PREVIOUS FISCAL YEAR

ADD'L DVR BOX ADD'L NON DVR BOX FIBER OPTICS

BOSTWICK CINEMAX BULK HBO/MOTEL

MAX/HBO DVR NON DVR
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CHART 7
REVENUES FROM SALES BY CLASS

CURRENT VS. PREVIOUS FISCAL YEAR

COMMERCIAL PHONE SET TOP BOX

INTERNET WIRELESS INTERNET RESIDENTIAL PHONE

TOTAL REVENUE
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Performance Indicators Aug-17 Jul-17 Jun-17 May-17 Apr-17 Mar-17 Feb-17 Jan-17 Dec-16 Nov-16 Oct-16 Sep-16 Aug-16 
Telephone Calls

Admin Support
Utilities - Incoming Calls 7,103             6,434             6,918             6,176             5,714             6,126             5,937             4,867             4,665             6,156             7,060             6,906             8,088             
Utilities - Abandoned Calls 468                379                444                384                403                339                405                313                200                306                463                453                656                
% of Abondoned Calls - Utility 6.59% 5.89% 6.42% 6.22% 7.05% 5.53% 6.82% 6.43% 4.29% 4.97% 6.56% 6.56% 8.11%

Customer Count
Utilities

Electric Customers 6,305             6,279             6,291             6,330             6,475             6,258             6,259             6,242             6,252             6,210             6,214             6,303             6,246             
Natural Gas Customers 3,751             3,728             3,740             3,791             3,876             3,745             3,742             3,729             3,716             3,730             3,709             3,742             3,724             
Water Customers 9,160             9,133             9,163             9,173             9,323             9,110             9,094             9,084             9,059             8,969             8,963             9,059             9,011             
Wastewater Customers 6,915             6,891             6,902             6,947             7,097             6,869             6,863             6,846             6,834             6,777             6,761             6,839             6,772             
Cable TV Customers 3,714             3,705             3,751             3,752             3,713             3,714             3,738             3,766             3,768             3,777             3,791             3,969             3,830             
Digital Cable Customers 186                182                185                187                190                181                184                183                182                187                183                184                184                
Internet Customers 3,318             3,328             3,338             3,317             3,226             3,260             3,211             3,181             3,149             3,133             3,130             3,210             3,140             
Residential Phone Customers 929                911                924                927                931                904                911                919                907                910                911                939                914                
Commercial Phone Customers 451                446                462                461                459                475                469                468                468                462                464                458                463                
Fiber Customers 52                   52                   52                   52                   52                   52                   52                   54                   54                   54                   54                   54                   54                   

Work Orders Generated
Utilities

Connects 782                663                623                666                588                898                777                666                686                698                797                882                837                
Cutoff for Non-Payment 286                230                267                309                209                233                239                215                255                250                182                260                335                
Electric Work Orders 90                   68                   65                   99                   124                84                   52                   57                   52                   49                   56                   90                   104                
Water Work Orders 98                   92                   76                   103                86                   90                   250                120                64                   174                103                141                158                
Natural Gas Work Orders 19                   13                   35                   34                   35                   53                   25                   63                   45                   36                   27                   27                   30                   
Disconnects 769                647                621                761                504                743                679                588                580                651                753                802                785                
Sewer Work Orders 10                   15                   10                   17                   21                   15                   18                   24                   27                   
Telecomm Work Orders 512                489                518                481                434                498                436                446                465                499                711                586                704                

Billing/Collections
Utilities

Utility Revenue Billed 3,557,935$  3,339,918$  3,186,533$  3,112,404$  3,059,715$  3,259,561$  3,426,757$  3,414,936$  3,102,541$  3,091,606$  3,477,011$  3,709,258$  3,693,043$  
Utility Revenue Collected 3,321,622$  3,130,385$  3,129,031$  3,160,269$  2,896,504$  3,502,087$  3,337,257$  3,138,344$  3,066,980$  3,114,791$  3,509,431$  3,565,885$  3,624,866$  
# of Inactive Accounts Written Off 56                   50                   14                   58                   35                   72                   85                   74                   75                   68                   54                   63                   86                   
Amount Written Off for Bad Debt 23,014$        24,317$        6,958$          27,804$        15,156$        35,731$        51,347$        47,086$        34,195$        27,658$        22,835$        30,178$        40,121$        
Utility Bad Debt Collected 5,649$          3,378$          415$              4,571$          3,024$          7,068$          5,033$          4,004$          3,197$          2,982$          5,300$          4,092$          3,018$          

Extensions
Utilities

Extensions Requested 711                680                647                685                595                632                606                770                619                679                764                778                803                
Extensions Pending 270                302                236                294                251                194                239                335                236                284                365                259                322                
Extensions Defaulted 46                   41                   56                   30                   30                   30                   36                   32                   30                   40                   40                   59                   51                   

Taxes
Admin Support

Property Tax Transactions 480                6                     26                   12                   1                     5                     8                     10                   17                   11                   5                     10                   16                   
Property Tax Collected 17,166$        1,610$          7,266$          3,115$          171$              1,379$          1,119$          2,865$          3,836$          899$              378$              1,970$          2,414$          

Accounting
Payroll & Benefits

Payroll Checks issued 52                   90                   74                   52                   51                   48                   51                   50                   223                51                   64                   50                   86                   
Direct Deposit Advices 387                398                587                405                394                404                395                393                594                393                385                389                402                

General Ledger
Accounts Payable Checks Issued 372                302                346                385                293                397                306                285                318                352                309                320                304                
Accounts Payable Invoices Entered 389                512                716                528                480                553                542                387                362                501                625                1,672             1,453             
Journal Entries Processed 165                165                178                150                138                176                123                137                123                116                123                129                145                
Miscellaneous Receipts 227                186                210                220                207                273                246                261                310                225                284                226                559                
Purchase Orders Issued 104                74                   87                   90                   94                   265                280                267                106                105                92                   126                160                
Utility Deposit Refunds Processed 60                   49                   73                   35                   38                   65                   30                   38                   23                   36                   50                   47                   112                
Local Option Sales Tax 151,509$      146,601$      146,581$      166,217$      144,473$      131,333$      134,643$      163,847$      135,719$      140,018$      141,841$      146,436$      141,067$      
Special Local Option Sales Tax - 2013 134,509        129,914        130,106        145,022        128,043        116,393        119,317        145,200        120,542        123,874        125,703        129,784        125,018        



Performance Indicators Aug-17 Jul-17 Jun-17 May-17 Apr-17 Mar-17 Feb-17 Jan-17 Dec-16 Nov-16 Oct-16 Sep-16 Aug-16 
Personnel

Payroll & Benefits
Budgeted Positions 228                228                228                228                228                228                228                228                224                224                224                224                224                
Filled Positions 209                207                207                208                208                207                207                204                203                207                207                204                203                
Vacancies 19                   21                   21                   20                   20                   21                   21                   24                   21                   17                   17                   20                   21                   
Unfunded Positions 32                   32                   32                   32                   32                   32                   32                   32                   34                   34                   34                   34                   34                   
Clinic Appointment Capacity 180                141                164                180                160                180                175                145                120                159                150                161                189                
Clinic Ancillary Visits 41                   54                   56                   73                   72                   61                   22                   5                     15                   4                     43                   9                     42                   
Clinic Utilization Percentage 97% 93% 95% 90% 83% 105% 60% 63% 68% 74% 87% 61% 94%
Clinic No Shows 22                   21                   31                   31                   24                   25                   4                     5                     11                   -                 11                   -                 10                   
Clinic Utilization2 134                77                   100                89                   60                   128                83                   86                   67                   113                87                   90                   135                

IT
City Wide

IT Support/Service 70                   60                   79                   60                   84                   76                   52                   81                   69                   50                   68                   54                   66                   
Airport

Airport
Airport Fuel Sales/Gallons 3,291             3,641             3,277             4,045             5,383             4,098             3,411             2,318             1,525             1,912             3,385             2,195             1,797             
Airport Fuel Sales/$ 12,144          13,434          12,091          14,572          19,324          14,711          12,246          8,320             5,475             6,863             12,152          7,882             6,452             
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CASH 
 
Cash balances as of August 31, 2017 total $35,067,522.38. The following table shows the 
individual account balances.  

GOVERNMENTAL FUND

General Fund Checking 500,224.79            

Stabilization Fund 1,250,000.00         

Community Center Deposits 5,400.61                

Group Health Insurance (Claims/Premiums) 591,924.60            

Unemployment Fund 17,174.03              

Workmen's Compensation (To Fund Claims) 66,465.50              

CAPITAL PROJECTS FUND
Capital Improvement - General Government 2,739.99                
SPLOST 1,380,834.46         
SPLOST 2013 3,766,670.69         
GO Bond - Public Facilities 32,111.18              

SPECIAL REVENUE FUND

Hotel/Motel 7,621.10                
DEA Confiscated Assets Fund 2,140.49                
Confiscated Assets Fund 14,919.84              

DEBT SERVICE FUND
General Obligation 114.80                   

ENTERPRISE FUND
Solid Waste 131,614.86            
Solid Waste Capital 587,177.16            
Utility Revenue 969,994.10            
Utility Revenue Reserve 1,333,114.10         
Utility MEAG Payment Acct 1,829.89                
Utility MGAG Payment Acct 8,304.79                
Utility Gov't Loan Payment Acct 26,023.06              
Utility MEAG Short-Term Investment 4,629,951.62         
Utility MEAG Intermediate Extended Investment 4,190,080.05         
Utility MEAG Intermediate Portfolio Investment 1,146,966.25         

Utility Capital Improvement 11,353,512.50       

Utility GEFA Restricted 1,000.00                

Utility Bond Sinking Fund 651,461.50            

Tap Fees 909,048.80            

Utility Customer Deposits 1,489,101.62         

8/31/2017
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GENERAL FUND 

The table below shows an overview of the General Fund revenues and expenses by 
department.   
 

 
 
 
Revenue  
 
Collections were $6,772,494 which is 64% of the total amount budgeted for 2017.  

Taxes: 
 General Property Tax - $2.310 million which is 63% of budget to revenue. Until the last 

quarter of the year when property tax collections start coming in, this figure includes an 
estimated $1.807 million. 

 General Sales & Use Tax (Local Option Sales Tax) – Collections are at 60% of the budget 
with only 7 LOST checks received from the Dept of Revenue.    

 Selective Sales & Use Tax (Alcohol Beverage, etc.) – Collections are on budget at 69% 
for the year. 

 Business Tax is at 73% which includes $696 thousand estimate for Insurance Premium 
Tax which is not paid until October. Occupation Taxes are at 100%. The due date for 
existing businesses was March 1.  

Aug-16 Aug-17 Variance 2017 Budget
% Budget to 

YTD 2017

REVENUE
TAXES 4,162,262         4,263,444         (101,182)      6,659,447      64.02%
LICENSES & PERMITS 227,147            137,089            90,058        220,400        62.20%
INTERGOVERNMENTAL 218,822            128,350            90,472        91,591          140.13%
CHARGES FOR SERVICES 412,616            477,593            (64,977)       694,000        68.82%
FINES 180,971            159,887            21,084        425,000        37.62%
INVESTMENT INCOME 2                     77                    (75)              -               #DIV/0!
CONTRIBUTIONS & DONATIONS 27,750             23,465             4,285          42,000          55.87%
MISCELLANEOUS INCOME 142,340            177,563            (35,223)       205,700        86.32%
OTHER FINANCING SOURCES 1,262,992         1,405,026         (142,034)      2,298,407      61.13%
TOTAL REVENUE: 6,634,902         6,772,494         (137,592)      10,636,545    63.67%

EXPENSE
GENERAL GOVERNMENT 997,269            1,035,297         38,028        1,283,253      80.68%
FINANCE 356,702            323,223            (33,479)       488,498        66.17%
PROTECTIVE/CODE INSPECTION 219,422            237,516            18,094        563,771        42.13%
FIRE 991,593            985,149            (6,444)         1,711,115      57.57%
HIGHWAYS & STREETS 899,973            949,558            49,585        1,620,804      58.59%
POLICE 2,287,259         2,438,792         151,533       3,800,281      64.17%
PARKS 179,611            159,728            (19,883)       326,098        48.98%
OTHER FINANCING USES 70,575             13,120             (57,455)       842,725        1.56%
TOTAL EXPENSES: 6,002,404         6,142,383         139,979       10,636,545    57.75%

REVENUE AND EXPENSE REPORT
GENERAL FUND
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Licenses & Permits 
 Business Licenses which include alcoholic beverage permits and insurance licenses are 

slightly over budgeted revenue with the bulk of the funds already collected.   
 Building permits – $63 thousand collected of the $150 thousand budgeted.     

Charges for Services 
 Culture & Recreation (Event Fees) – 16% of budget has been collected at this time.  
 Other Charges for Services (Self Insurance Fees) – is on budget. 

Fines 
 Municipal Court Collections – 38% of budget with $159 thousand collected. This figure 

does not include any of the add-on fees collected that are paid to outside agencies and 
not included as part of the City’s revenue.  

Contributions & Donations 
 Main Street – $10 thousand collected or 25% of budget.   

Miscellaneous 
 Rents – Hanger rent, tie down fees and community center fees are at 85% of budget.   

Other Financing Sources 
 Operating transfers in from Utilities (for franchise fees) – collections are at 47% of the 

budget with $961 thousand transferred from the utility fund franchise fees. 
 
Expenditures 
 
General fund total expenditures of $6,142,383 are at 57% of the total budgeted for 2017. The 
target YTD percentage for this month should be at or below 67%. 
 
The chart below compares year to date prior year expense, current year expense and current 
year budget figures (totals) for each department. 
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COMBINED UTILITIES 

The table below shows an overview of the Combined Utility Fund revenues and expenses by 
department.   
 

 
 
Revenue  
 
Operating revenues total $25,882,851 which is 70% of the total amount budgeted for 2017.   

 Water – Charges for sales and services $3.231 million, 67% of budget. 
 Sewerage – Charges for sales and services $2.639 million, 68% of budget. 
 Electric – Charges for sales and services $12.776 million, 68% of budget. 
 Gas – Charges for sales and services $2.383 million, 66% of budget. 
 CATV/Internet – Charges for sales and services $3.603 million, 62% of budget. 

 
 

Aug-16 Aug-17 Variance 2017 Budget
% Budget to 

YTD 2017

REVENUE
INTERGOVERNMENTAL -                   -                   -              -                - 
CHARGES FOR SERVICES

WATER 3,356,137         3,231,525         124,612       4,765,000      67.82%
SEWER 2,603,408         2,639,589         (36,181)       3,856,740      68.44%
ELECTRIC 12,879,535       12,776,197       103,338       18,645,000    68.52%
NATURAL GAS 2,365,975         2,383,834         (17,859)       3,573,340      66.71%
CATV/INTERNET 3,540,025         3,603,620         (63,595)       5,723,000      62.97%
UTILITY NON SPECIFIC 516,140            451,271            64,869        -                - 

INTEREST INCOME 159,336            789,673            (630,337)      50,000          1579.35%
CONTRIBUTIONS & DONATIONS 43,351             -                   43,351        -                - 
MISCELLANEOUS INCOME 950                  -                   950             -                - 
OTHER FINANCING SOURCES 49,625             7,142               42,483        -                - 
TOTAL REVENUE: 25,514,482       25,882,851       (368,369)      36,613,080    70.69%

EXPENSE
FINANCIAL ADMINISTRATION (1,205,378)        (1,224,791)        (19,413)       (1,767,276)     69.30%
UTILITY CUSTOMER SERVICE 624,579            687,169            62,590        1,074,210      63.97%
UTILITY BILLING 188,401            178,656            (9,745)         315,982        56.54%
CENTRAL SERVICES 392,397            358,965            (33,432)       681,663        52.66%
GENERAL ADMIN ELECTRIC/TELECOMM 120,241            118,287            (1,954)         251,758        46.98%
ELECTRIC 10,515,302       9,935,480         (579,822)      17,951,696    55.35%
TELECOMM 3,751,883         3,538,377         (213,506)      6,068,394      58.31%
GENERAL ADMIN GAS WATER & SEWER 75,280             23,880             (51,400)       211,669        11.28%
SEWER 1,698,809         1,995,855         297,046       3,674,167      54.32%
WATER 2,382,261         1,844,027         (538,234)      4,919,071      37.49%
GAS 1,702,761         1,599,284         (103,477)      3,231,746      49.49%
TOTAL EXPENSES: 20,246,536       19,055,189       (1,191,347)   36,613,080    52.04%

COMBINED UTILITIES FUND
REVENUE AND EXPENSE REPORT
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Expenses 
 
Operating expenses were $19,055,189.   
 
The table below shows the changes in net position for the Utility Fund.   

 

 
 
 

 

      T OT AL
ADMINIST RAT IVE CAT V/INT ERNET ELECT RIC GAS WAST EWAT ER WAT ER ALL

DIVISION DIVISION DIVISION DIVISION DIVISION DIVISION DIVISIONS

OPERAT ING REVENUES

Charges for sales and services -$                             3,603,620.34$           12,776,197.49$         2,383,834.40$           2,639,588.71$           3,231,524.78$           24,634,765.72$         

Customer account fees 480,532.75                 -                                -                                -                                -                                -                                480,532.75                 

Other revenue - allocation (646,807.77)                91,264.58                   287,719.47                 61,556.70                   89,615.22                   116,651.80                 -                                

Other -                                -                                -                                -                                -                                -                                -                                

Total operating revenues (166,275.02)                3,694,884.92              13,063,916.96           2,445,391.10              2,729,203.93              3,348,176.58              25,115,298.47           

OPERAT ING EXPENSES

Cost of sales and services -                                2,352,705.10              7,215,289.07              816,892.35                 -                                -                                10,384,886.52           

General operating expenses (18,520.12)                  936,221.36                 2,200,382.67              660,085.91                 1,641,355.38              1,437,277.28              6,856,802.48              

Depreciation -                                -                                -                                -                                -                                -                                -                                

Amortization -                                -                                -                                -                                -                                -                                -                                

Total operating expenses (18,520.12)                  3,288,926.46              9,415,671.74              1,476,978.26              1,641,355.38              1,437,277.28              17,241,689.00           

Operating income (loss) (147,754.90)                405,958.46                 3,648,245.22              968,412.84                 1,087,848.55              1,910,899.30              7,873,609.47              

NON-OPERAT ING REVENUES (EXPENSES)

Interest income 189,673.31                 -                                -                                -                                -                                -                                189,673.31                 

Other -                                -                                600,000.00                 -                                -                                -                                600,000.00                 

Intergovernmental -                                -                                -                                -                                -                                -                                -                                

Interest expense (2,324.12)                    -                                -                                (32,413.35)                  (100,672.83)                (105,814.41)                (241,224.71)                

Gain on disposal of capital assets 7,142.40                      -                                -                                -                                -                                -                                7,142.40                      

Total non-operating revenue (expense) 194,491.59                 -                                600,000.00                 (32,413.35)                  (100,672.83)                (105,814.41)                555,591.00                 

Income (loss) before capital contributions
and transfers 46,736.69                   405,958.46                 4,248,245.22              935,999.49                 987,175.72                 1,805,084.89              8,429,200.47              

Capital contributions -                                -                                -                                -                                -                                -                                -                                
Capital assets (8,196.00)                    (102,554.43)                (165,441.60)                (9,605.80)                    (143,583.70)                (173,229.14)                (602,610.67)                
Transfers in -                                -                                -                                -                                -                                -                                -                                
Transfers out (8,000.00)                    (146,896.25)                (472,654.44)                (104,166.60)                (110,242.73)                (127,705.94)                (969,665.96)                

(16,196.00)                  (249,450.68)                (638,096.04)                (113,772.40)                (253,826.43)                (300,935.08)                (1,572,276.63)            

Change in net position 30,540.69$                 156,507.78$               3,610,149.18$           822,227.09$               733,349.29$               1,504,149.81$           6,856,923.84$           

Net position, beginning of year 67,551,155.00           

Net position, end of period 30,540.69$                 156,507.78$               3,610,149.18$           822,227.09$               733,349.29$               1,504,149.81$           74,408,078.84$         

CITY OF MONROE, GEORGIA
STATEMENT OF REVENUES, EXPENSES, AND

CHANGES IN FUND NET POSITION
COMBINED UTILITY FUND

FOR THE FISCAL PERIOD ENDED
August 31, 2017
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SOLID WASTE 

The table below shows an overview of the Solid Waste Fund revenues and expenses by 
division.   
 

 
Revenue  
 
Collections for fiscal year 2017 are $3.294 million or 72% of the revenue budget appropriation. 
As of Sept 1, we have $137 thousand in transfer station revenue billed over 30 days with an 
additional $219 thousand in current transfer station billing.   

 Sanitation Fees – Collections through July is just over $1.350 million, 71% of budget.  
 Transfer Station Fees – Revenue of $1.754 million.  

Expenses 
 
Solid Waste expenses are at 55.06% of the total budget or $2,504,668. This includes 7 landfill 
payment to Oak Grove Landfill.  
 
 
  

Aug-16 Aug-17 Variance 2017 Budget
% Budget to 

YTD 2017

REVENUE
CHARGES FOR SERVICES 2,835,031         3,294,393         (459,362)      4,548,708      72.42%
CONTRIBUTIONS & DONATIONS -                   -                   -              -                - 
OTHER FINANCING SOURCES 510                  -                   510             -                - 
TOTAL REVENUE: 2,835,541         3,294,393         (458,852)      4,548,708      72.42%

EXPENSE
ADMINISTRATION 211,002            184,925            (26,077)       332,096        55.68%
SOLID WASTE COLLECTION 532,564            475,558            (57,006)       934,299        50.90%
SOLID WASTE DISPOSAL 1,344,934         1,522,403         177,469       2,467,527      61.70%
RECYCLABLE COLLECTION 59,075             42,439             (16,636)       162,849        26.06%
PUBLIC EDUCATION -                   -                   -              -                - 
YARD TRIMMINGS COLLECTION 110,068            114,883            4,815          199,805        57.50%
OTHER FINANCING USES 149,752            164,460            14,708        452,132        36.37%
TOTAL EXPENSES: 2,407,395         2,504,668         97,273        4,548,708      55.06%

REVENUE AND EXPENSE REPORT
SOLID WASTE FUND
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SPLOST 

Below is a chart showing disbursements from Walton County to date for SPLOST 2013-2018.  

 

15.3335760% Actual

Sales Tax Special Local Receipt Total Monroe's Receipt Total Total Expenses Interest

Receipt Option Sales for Period of Portion for Other Receipts for the for the Account

Month Taxes Received SPLOST up to 60M Month Revenues SPLOST Month Month Balance

Jan‐16 935,643.98           28,862,166.43         143,467.68      143,465.10       143,465.10      1,837.50           195.95        2,446,605.96    
Feb‐16 726,107.59           29,588,274.02         111,338.26      111,336.26       111,336.26      ‐                     194.78        2,558,137.00    
Mar‐16 752,782.77           30,341,056.79         115,428.52      115,426.44       169,087.53     284,513.97      45,052.54         230.74        2,797,829.17    
Apr‐16 781,423.83           31,122,480.62         119,820.22      119,818.06       119,818.06      139,722.31      230.78        2,778,155.70    
May‐16 765,594.40           31,888,075.02         117,393.00      117,390.89       18.00                117,408.89      42,156.68         234.10        2,853,642.01    
Jun‐16 790,451.48           32,678,526.50         121,204.48      121,202.29       121,202.29      313,106.49      227.42        2,661,965.23    
Jul‐16 825,064.76           33,503,591.26         126,511.93      126,509.66       122,442.69     248,952.35      53,596.99         232.40        2,857,552.99    
Aug‐16 815,336.28           34,318,927.54         125,020.21      125,017.96       125,017.96      85,600.63         242.71        2,897,213.03    
Sep‐16 846,418.81           35,165,346.35         129,786.27      129,783.94       ‐                    129,783.94      45,978.68         238.66        2,981,256.95    
Oct‐16 819,807.16           35,985,153.51         125,705.75      125,703.49       125,703.49      301,464.21      244.40        2,805,740.62    
Nov‐16 807,878.37           36,793,031.88         123,876.64      123,874.42       40,988.00        164,862.42      43,890.72         231.71        2,926,944.03    
Dec‐16 786,142.21           37,579,174.09         120,543.71      120,541.54       57,100.35        177,641.89      103,347.10      249.59        3,001,488.41    
Jan‐17 946,956.31           38,526,130.40         145,202.27      145,199.65       148,261.11     293,460.76      77,866.68         255.99        3,217,338.48    
Feb‐17 778,138.75           39,304,269.15         119,316.50      119,314.35       119,314.35      16,223.31         247.48        3,320,677.00    
Mar‐17 759,086.68           40,063,355.83         116,395.13      116,393.04       116,393.04      89,191.52         279.04        3,348,157.56    
Apr‐17 835,050.38           40,898,406.21         128,043.08      ‐                      ‐                     94,297.57         272.52        3,254,132.51    
May‐17 945,777.64           41,844,183.85         145,021.53      273,059.70       15,782.40        288,842.10      135,393.69      284.64        3,407,865.56    
Jun‐17 848,506.61           42,692,690.46         130,106.41      ‐                      ‐                     149,150.18      279.95        3,258,995.33    
Jul‐17 847,263.86           43,539,954.32         129,915.85      260,017.57       ‐                    260,017.57      16,868.17         288.27        3,502,433.00    
Aug‐17 877,233.25           44,417,187.57         134,511.23      134,508.81       145,529.34     280,038.15      16,101.80         301.34        3,766,670.69    

Walton County

SPLOST 2013‐2018
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2017 January February March April  May June July  August Sept. Oct. Nov. Dec.
Commercial (tons) 465.46 381.21 441.82 432.73 510.02 454.5 433.6 475.81
Residential ‐ Garbage/ tn 453.21 367.69 415.94 390.21 476.68 428.88 440.64 445.57
Residential ‐ Bulk Trash/tn 125.95 108.94 158.02 145.21 150.95 133.02 132.25 149.53
Recycling (tons) 92.20 113.59 126.62 169.85 151.16 186.67 127.21 144.43
Transfer Station (tons) 5,459.82 4,981.88 5,784.47 5,226.22 6,235.12 5,610.73 5,240.39 5,643.59
Customers (TS) 14 14 14 15 14 14 15 14
Sweeper (tons) 4.1 10.06 13.47 14.27 26.45 5.69 8.35
Storm drain debris (tons) 8.21 0.28 0.13 1.23 0.79 0.58 19.14

January February March April  May June July  August Sept. Oct. Nov. Dec.
Recycling ‐ Yard Trim (tons) 58.37 70.27 93.7 127.74 111.59 120.35 95.89 98.65
Recycling ‐ Curbside (tons) 11.56 13.77 15.81 18.24 19.35 20.32 15.78 21.56
Recycling ‐ Cardboard (tons) 11.24 9.24 11.81 13.02 13.86 13.17 11.33 16.68
Recycling ‐ Scrap Metal (tons) 8.86 14.18 7.43 3.66 28.58 2.49
Recycling ‐ Scrap tires (tons) 105 (2.17) 297(6.13) 257 (5.30) 166 (3.42) 131(2.70) 206 (4.25) 204 (4.21) 245 (5.05)
Garbage carts (each) 30 64 63 47 67 68 30 100
Recycling bins (each) 17 18 22 19 16 16 19 20
Dumpsters (each) 3 3 7 1 8
Lids & Rods (each) 13 2 4 & 2 4 2 & 1 1 2 & 1
Cemetery Permits 4 5 2 3 1 5 7 3

0

100

200

300

400

500

600

January February March April May June July August Sept. Oct. Nov. Dec.

Commercial (tons) Residential ‐ Garbage/ tn Residential ‐ Bulk Trash/tn Recycling (tons)



 

STREETS AND 

TRANSPORTATION 

DEPARTMENT 

MONTHLY REPORT 

OCTOBER 

2017 



Public Works Administration 
August 2017 

 
  * The Public Works Office received 619 calls during this period. 
   
  *The Public Works Office issued 123 work orders of which 115 were completed. 
 

*Community Building rented out six times (small – twice, large – four times). 

   
Fleet Maintenance Division 

*Repaired/Serviced vehicles or equipment for the following departments: 
   

Department  Jan.  Feb.  March April May  June  July   Aug. Sept.  Oct.  Nov. Dec. Total 
Airport  1  1           1    1             4
City Hall                                      0
Code     1        1 1                   3
Electric/Cable  2  10  6 4 6 7 9 7             51
Finance                                      0
Fire  4  4  4 6 6 6 11 7             48
Gas/Water/Sewer  8  7  6 7 3 8 3 10             52
GUTA              1                      1
Meter Readers     1  2 1       1                5
Motor Pool                                      0
Police  15  18  19 25 22 16 23 22             160
Public Works  52  39  44 46 46 41 41 40             349
TOTAL  82  81  81 89 85 80 88 87 0  0  0 0 673

 
   

 
Grounds Division 

     
  *Landscaping work at City Facilities, Power Stations, and Water Pump Stations. 
 
  *Picked up .17 tons/340 pounds of litter on various city streets. 
 

Street Division 
 
 

*The right of way crew continues to trim limbs, cut grass and picked up .74 tons/1,480 pounds of litter.  Crews have 
also completed road repairs on various streets, and completed asphalt resurfacing for this years’ LMIG project. 
 
*The Airport inspection was completed by GDOT in August 2015 and the street division is continuing to work on those 
items to bring into state and federal compliance.  This work consists of tree removal, grading of slopes, and 
stormwater drainage renovations.   

 



Sign & Marking Division 
 General maintenance:  

 
   Jan.  Feb.  March  April  May  June  July  Aug.  Sept.  Oct.  Nov.  Dec.  Total 
Signs repaired  10  7  6  4  4  7  7  8              53 
Signs replaced  10  10  15  10  11  2  7                 65 
Sign post 
replaced/installed  15  8  10  4  5  5  7  4              58 
New signs  17  16  9  21  14  9  12  11              109 
Signs cleaned  8  10  14  7  10  12  6  9              76 
Signs installed (new)  7  3  2     1  3  2                 18 
City emblems 
installed     2        2                       4 
In‐lane pedestrian 
signs                                      0 
Banners  7  3  4  8  11  10  12  11              66 
Compaction Test  4  2  1  1  4  1  1                 14 
Traffic Studies        3  8  3  5  4                 23 
Parking Lot Striped                    1                 1 
Speed hump installed        1              2              3 
Crosswalk installed                       1              1 
Stop bars installed                                      0 
TOTAL  78  61  65 63 65 54 59 46 0  0  0 0 491

Building Maintenance Division 
 Work orders were issued for repair work and completed at the following locations: 

 
   Jan.  Feb.  March  April May  June  July  Aug. Sept. Oct.  Nov.  Dec. Total 
Airport  7  1  5  10 1 4    4             32
Art Guild     2  6  2 10 8 7 2             37
City Hall  7  9  8  4 4 10 14 11             67
Comm. 
Building  10 

12 
10  9 10 7 5 6             69

DDA                       4             4
Fire  1  1  3  1 1 11 12 18             48
Library  1  1  6  3 8 3 12 3             37
Old City Hall  2  2  1  3 4 4 1 7             24
Playhouse                    1                1
Police  13  14  9  8 9 2 11 8             74
Public Works  22  21  23  20 27 20 24 29             186
Transfer 
Station        3  2       1                6
Utilities  1  1  2     1 1 3 1             10
Downtown  1     4  1 4 4                   14
TOTAL  65  64  80  63 79 74 91 93 0 0  0  0 609
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CITY OF MONROE: WATER & SEWER FUND OVERVIEW

Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct 2017 Nov 2017 Dec 2017 FY 2017 AS BUDGET FY 2016

REVENUES 0.744M$   0.726M$   0.729M$   0.697M$   0.747M$   0.803M$   0.817M$   5.263M$    8.862M$    5.299M$   

PERSONNEL COSTS (0.000M)$  0.142M$   0.156M$   0.137M$   0.146M$   0.214M$   0.154M$   0.948M$    1.962M$    1.047M$   

CONTRACTED SVC 0.018M$   0.068M$   0.024M$   0.029M$   0.042M$   0.072M$   0.067M$   0.320M$    0.763M$    0.303M$   

SUPPLIES 0.077M$   0.133M$   0.113M$   0.115M$   0.126M$   0.079M$   0.155M$   0.799M$    1.383M$    0.723M$   

CAPITAL OUTLAY 0.084M$   0.123M$   0.112M$   0.083M$   0.218M$   0.184M$   0.212M$   1.016M$    ‐$       1.288M$   

FUND TRANSFERS ‐$      0.033M$   0.032M$   0.033M$   0.032M$   0.034M$   0.037M$   0.202M$    ‐$       0.231M$   

EXPENSES 0.179M$   0.500M$   0.436M$   0.397M$   0.564M$   0.584M$   0.625M$   3.284M$    4.107M$    3.592M$   

MARGIN 0.565M$   0.226M$   0.292M$   0.301M$   0.183M$   0.219M$   0.192M$   1.978M$    4.754M$    1.707M$   

12‐MO 
PROCESSED 
KGAL

12‐MO 
RETAIL 
KGAL

ROLLING 
12‐MO LINE 
LOSS

25.24%

REVENUES vs. EXPENSES MONTHLY WATER PROCESSED VS SOLD
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RETAIL SALES REPORT

Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct 2017 Nov 2017 Dec 2017

Residential 7,892     7,923     7,941     7,944     8,155     7,985     7,966    

Commercial 884       878       868       878       878       888       877      

Industrial 1         1         1         1         1         1         1        

Water Authority 1         1         1         1         1         1         1        

Residential Sprinkler 206       207       207       208       211       210       212      

Commercial Sprinkler 75        74        76        78        77       

Total 9,059     9,084     9,094     9,110     9,323     9,085     9,057    

YOY ∆ 0.81% ‐0.94% 1.39% 0.60% 3.10% 0.42% 0.18%

Residential 33,821    32,731    32,205    31,142    31,001    36,490    35,492   

Commercial 11,659    9,723     9,380     10,295    9,919     13,912    13,060   

Industrial 2,940     3,365     3,572     3,161     3,092     3,163     2,692    

Water Authority 4,327     4,085     4,705     3,985     4,223     4,895     3,836    

Total 52,747    49,904    49,862    48,583    48,235    9,085     9,057    

YOY ∆ 4.19% ‐3.98% ‐0.99% 3.14% 4.54% ‐82.34% ‐84.79%

Residential 0.281M$   0.273M$   0.269M$   0.261M$   0.261M$   0.301M$   0.296M$  

Commercial 0.086M$   0.084M$   0.072M$   0.078M$   0.076M$   0.101M$   0.094M$  

Industrial 0.012M$   0.014M$   0.015M$   0.013M$   0.013M$   0.013M$   0.011M$  

Water Authority 0.007M$   0.007M$   0.008M$   0.007M$   0.007M$   0.008M$   0.007M$  

Total 0.386M$   0.378M$   0.364M$   0.358M$   0.356M$   0.423M$   0.407M$  

YOY ∆ 10.00% ‐2.33% ‐0.64% 1.82% ‐1.43% 10.84% ‐6.16%

CUSTOMER COUNT - WATER

REVENUE - WATER

KGALLONS - WATER
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RETAIL SALES REPORT

Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct 2017 Nov 2017 Dec 2017

Residential 6,049     6,068     6,090     6,085     6,291     6,118     6,106    

Commercial 784       777       772       783       805       783       784      

Water Authority 1         1         1         1         1         1         1        

Total 6,834     6,846     6,863     6,869     7,097     9,085     9,057    

YOY ∆ 0.44% ‐0.94% 1.16% 0.19% 3.53% 33.19% 32.82%

Residential 33,821    32,731    32,205    31,142    31,001    36,490    35,492   

Commercial 11,659    9,723     9,380     10,295    9,919     13,912    13,060   

Water Authority 4,327     4,085     4,705     3,985     4,223     4,895     3,836    

Total 49,807    46,539    46,290    45,422    45,143    9,085     9,057    

YOY ∆ 5.72% ‐2.98% ‐1.25% 2.69% 0.80% ‐81.47% ‐83.88%

Residential 0.193M$   0.197M$   0.195M$   0.190M$   0.191M$   0.200M$   0.197M$  

Commercial 0.123M$   0.109M$   0.113M$   0.126M$   0.113M$   0.139M$   0.131M$  

Water Authority 0.001M$   0.001M$   0.001M$   0.001M$   0.001M$   0.001M$   0.001M$  

Total 0.318M$   0.308M$   0.309M$   0.317M$   0.305M$   0.423M$   0.407M$  

YOY ∆ 8.31% 0.71% 2.25% 4.74% ‐0.54% 34.48% 25.66%

CUSTOMER COUNT - SEWER

REVENUE - SEWER

KGALLONS - SEWER
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SALES STATISTICS

Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct 2017 Nov 2017 Dec 2017 YTD

Residential 4         4         4         4         4         5         4         4        

Commercial 13        11        11        12        11        16        15        13       

Industrial 2,940     3,365     3,572     3,161     3,092     3,163     2,692     3,141    

Water Authority 4,327     4,085     4,705     3,985     4,223     4,895     3,836     4,294    

Residential $36 $34 $34 $33 $32 $38 $37 $35

Commercial $97 $95 $84 $88 $86 $113 $107 $96

Industrial $12,046 $13,763 $14,600 $12,939 $12,660 $12,947 $11,044 $12,857

Water Authority $7,356 $6,945 $7,999 $6,775 $7,179 $8,322 $6,521 $7,299

Residential $8.3019 $8.3450 $8.3550 $8.3822 $8.4083 $8.2451 $8.3270 $8.3378

Commercial $7.3514 $8.6169 $7.7270 $7.5388 $7.6203 $7.2303 $7.1924 $7.6110

Industrial $4.0974 $4.0901 $4.0872 $4.0934 $4.0946 $4.0934 $4.1027 $4.0941

Water Authority $1.7000 $1.7000 $1.7000 $1.7000 $1.7000 $1.7000 $1.7000 $1.7000

Average $5.3627 $5.6880 $5.4673 $5.4286 $5.4558 $5.3172 $5.3305 $5.4357

Residential 6         5         5         5         5         6         6         5        

Commercial 15        13        12        13        12        18        17        14       

Water Authority 4,327     4,085     4,705     3,985     4,223     4,895     3,836     4,294    

Residential $32 $33 $32 $31 $30 $33 $32 $32

Commercial $157 $141 $146 $161 $140 $177 $167 $156

Water Authority $1,359 $1,279 $1,173 $1,146 $959 $1,333 $1,226 $1,211

Residential $5.7183 $6.0281 $6.0515 $6.1135 $6.1728 $5.4846 $5.5570 $5.8751

Commercial $10.5517 $11.2585 $12.0274 $12.2123 $11.3567 $9.9872 $10.0182 $11.0588

Water Authority $0.3141 $0.3131 $0.2492 $0.2876 $0.2272 $0.2722 $0.3196 $0.2833

Average $5.5280 $5.8666 $6.1094 $6.2044 $5.9189 $5.2480 $5.2982 $5.7391

AVERAGE KGALLONS/CUSTOMER (SEWER)

AVERAGE $/CUSTOMER (SEWER)

AVERAGE $/KGALLON (SEWER)

AVERAGE KGALLONS/CUSTOMER (WATER)

AVERAGE $/CUSTOMER (WATER)

AVERAGE $/KGALLON (WATER)
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WATER & SEWER UTILITY: REVENUES REPORTING PERIOD: 07/2017 MONROE

Jul 2017 Jul 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

SALES REVENUES

WATER SALES 406,772$        475,383$        2,661,322$      2,744,428$      4,742,164$     

SEWER SALES 330,984$        331,048$        2,211,788$      2,178,810$      3,843,579$     

SALES REVENUES (ACTUAL) 737,756$        806,431$        4,873,110$      4,923,237$      8,585,743$     

  AS BUDGET 692,478$        ‐$            4,847,348$      ‐$            Not Applicable

  % ACTUAL TO BUDGET 106.54% 0.00% 100.53% 0.00% Not Applicable

Note on Water & Sewer Sales: Detail break‐down for individual rate class is shown in WATER & SEWER: RETAIL SALES section.

OTHER REVENUES

WATER

OP REVENUE 1,559$          1,542$          10,334$         9,941$          1,068$         

MISC REVENUE 5,290$          5,290$          37,580$         34,352$         5,290$         

REIMB DAMAGE PROP ‐$              ‐$              ‐$              ‐$              ‐$             

TAP FEES 12,700$         17,900$         83,725$         94,500$         17,200$        

CUST ACCT FEES ‐$              ‐$              ‐$              ‐$              ‐$             

OTHER REV ‐$              ‐$              ‐$              ‐$              ‐$             

ADMIN ALLOC 23,476$         11,352$         96,041$         93,060$         15,955$        

INT/INVEST INCOME ‐$              ‐$              ‐$              ‐$              ‐$             

STATE GRANTS ‐$              ‐$              ‐$              ‐$              ‐$             

OTHER REVENUES (WATER) 43,025$         36,083$         227,679$        231,853$        39,513$        

SEWER

OP REVENUE 3,480$          40$             18,670$         8,850$          3,380$         

MISC REVENUE ‐$              ‐$              ‐$              ‐$              ‐$             

TAP FEES 14,500$         6,000$          69,500$         62,000$         15,500$        

CUST ACCT FEES ‐$              ‐$              ‐$              ‐$              ‐$             

OTHER REV ‐$              ‐$              ‐$              ‐$              ‐$             

ADMIN ALLOC 18,035$         8,967$          73,781$         73,511$         12,604$        

INT/INVEST INCOME ‐$              ‐$              ‐$              ‐$              ‐$             

STATE GRANTS ‐$              ‐$              ‐$              ‐$              ‐$             

OTHER REVENUES (SEWER) 36,015$         15,007$         161,951$        144,361$        31,484$        

OTHER REVENUES (TOTAL) 79,039$         51,090$         389,631$        376,214$        70,997$        

  AS BUDGET 46,009$         ‐$              322,060$        ‐$              Not Applicable

  % ACTUAL TO BUDGET 171.79% 0.00% 120.98% 0.00% Not Applicable

TOTAL REVENUES (ACTUAL) 816,796$        857,522$        5,262,740$      5,299,452$      8,656,740$     

  AS BUDGET 738,487$        ‐$              5,169,408$      ‐$              Not Applicable

  % ACTUAL TO BUDGET 110.60% 0.00% 101.81% 0.00% Not Applicable
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 07/2017 MONROE

Jul 2017 Jul 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

PERSONNEL 153,740$        197,188$        948,266$        1,047,414$      1,993,267$     

CONTRACTED SERVICES 66,809$         25,130$         321,131$        304,824$        652,190$       

SUPPLIES 154,880$        105,047$        798,526$        722,806$        1,474,500$     

CAPITAL OUTLAY 212,248$        347,857$        1,016,178$      1,288,496$      3,820,567$     

FUND TRANSFERS 37,296$         36,577$         201,553$        231,148$        391,744$       

TOTAL 624,973$        711,799$        3,285,654$      3,594,687$      8,332,268$     

PERSONNEL 

Compensation 36,892$         68,395$         242,623$        303,402$        619,684$       

Benefits 25,717$         21,390$         156,975$        144,481$        248,926$       

PERSONNEL  (ACTUAL) 62,609$         89,785$         399,598$        447,883$        868,610$       

  AS BUDGET 80,569$         ‐$              563,981$        ‐$              Not Applicable

  % ACTUAL TO BUDGET 77.71% 0.00% 70.85% 0.00% Not Applicable

CONTRACTED SERVICES 

Consulting 500$            500$            2,500$          4,438$          3,738$         

Lawn & Maint ‐$              ‐$              ‐$              ‐$              ‐$             

Security Sys ‐$              ‐$              ‐$              ‐$              ‐$             

Rents/Leases 2,973$          828$            18,480$         5,323$          22,338$        

Repair & Maintenance (Outside) 2,600$          4,858$          67,683$         152,145$        178,000$       

Landfill Fees ‐$              ‐$              ‐$              ‐$              ‐$             

Contracted Services 11,795$         570$            16,955$         15,910$         45,474$        

Comm Svcs 423$            300$            2,713$          2,374$          5,674$         

Public Relations ‐$              ‐$              ‐$              ‐$              ‐$             

Mkt Expense ‐$              ‐$              ‐$              122$            280$           

Util Bill Print Svcs ‐$              ‐$              ‐$              ‐$              ‐$             

Dues & Sub 1,045$          9,573$          1,769$          10,308$         (6,885)$        

Training & Ed 898$            309$            5,521$          3,436$          10,766$        

Gen Liab Ins ‐$              ‐$              2,181$          ‐$              2,181$         

Uniform Rent 331$            ‐$              2,326$          2,088$          4,534$         

CONTRACTED SERVICES  (ACTUAL) 20,566$         16,940$         120,126$        196,142$        266,100$       

  AS BUDGET 30,017$         ‐$              210,117$        ‐$              Not Applicable

  % ACTUAL TO BUDGET 68.52% 0.00% 57.17% 0.00% Not Applicable

SUPPLIES 

Chem & Pest 28,492$         7,962$          73,648$         79,429$         144,200$       

Office Supplies 948$            556$            22,764$         2,953$          25,096$        

Postage 378$            ‐$              1,772$          919$            3,582$         

Utility Costs 37,410$         31,905$         181,388$        183,147$        333,804$       

Fuel & Mileage 949$            983$            5,671$          5,077$          11,056$        

Sm Tool & Min Equip 159$            1,270$          3,420$          4,575$          13,966$        

WATER
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 07/2017 MONROE

Jul 2017 Jul 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

Lab Supplies 410$            1,931$          12,675$         12,506$         21,049$        

Sm Oper Supplies 2,021$          2,101$          26,291$         10,767$         51,204$        

Uniform Exp 1,491$          ‐$              2,759$          3,331$          3,530$         

Repairs & Maintenance (Inside) 21,409$         10,727$         80,497$         53,471$         163,598$       

Meters ‐$              ‐$              ‐$              ‐$              ‐$             

Equip Pur (<$5M) ‐$              ‐$              3,295$          9,478$          3,295$         

Dam Claims ‐$              ‐$              ‐$              681$            4,150$         

Lab Equip ‐$              ‐$              ‐$              283$            ‐$             

Misc 288$            29$             3,034$          449$            3,034$         

Amr Proj Exp ‐$              ‐$              ‐$              ‐$              ‐$             

SUPPLIES  (ACTUAL) 93,953$         57,464$         417,214$        367,066$        781,563$       

  AS BUDGET 61,058$         ‐$              427,408$        ‐$              Not Applicable

  % ACTUAL TO BUDGET 153.87% 0.00% 97.61% 0.00% Not Applicable

CAPITAL OUTLAY 

Util Cash (Over)/Shrt ‐$              ‐$              ‐$              ‐$              ‐$             

Util Int Admin Alloc ‐$              ‐$              ‐$              ‐$              ‐$             

Depr Exp ‐$              ‐$              ‐$              ‐$              1,772,426$     

Amortization ‐$              532$            ‐$              3,726$          572$           

Admin Alloc ‐ Adm Exp 53,830$         53,136$         343,411$        314,189$        573,956$       

Util Bad Debt Exp ‐$              ‐$              ‐$              ‐$              ‐$             

Principal Payments ‐$              ‐$              ‐$              ‐$              ‐$             

Interest Expense 13,057$         48,237$         92,761$         338,084$        325,463$       

Sites/Land ‐$              ‐$              ‐$              ‐$              ‐$             

Cip 48,600$         196,934$        64,200$         318,271$        (254,071)$      

Capital Expenditures 21,500$         ‐$              21,500$         ‐$              21,500$        

CAPITAL OUTLAY  (ACTUAL) 136,986$        298,839$        521,872$        974,270$        2,439,846$     

  AS BUDGET ‐$              ‐$              ‐$              ‐$              Not Applicable

  % ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable

FUND TRANSFERS 

FUND TRANSFERS  (ACTUAL) 20,367$         20,639$         107,835$        125,313$        215,122$       

  AS BUDGET ‐$              ‐$              ‐$              ‐$              Not Applicable

  % ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable

TOTAL WATER EXPENSES (ACTUAL) 334,482$        483,667$        1,566,645$      2,110,675$      4,571,240$     

  AS BUDGET 171,644$        ‐$              1,201,506$      ‐$              Not Applicable

  % ACTUAL TO BUDGET 194.87% 0.00% 130.39% 0.00% Not Applicable
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 07/2017 MONROE

Jul 2017 Jul 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

PERSONNEL 

Compensation 59,078$         79,012$         355,926$        401,018$        810,327$       

Benefits 32,053$         28,391$         192,742$        198,514$        314,331$       

PERSONNEL  (ACTUAL) 91,131$         107,403$        548,668$        599,531$        1,124,657$     

  AS BUDGET 82,948$         ‐$              580,638$        ‐$              Not Applicable

  % ACTUAL TO BUDGET 109.86% 0.00% 94.49% 0.00% Not Applicable

CONTRACTED SERVICES 

Consulting 250$            250$            11,150$         1,547$          14,492$        

Util Protect Ctr ‐$              ‐$              ‐$              ‐$              ‐$             

Lawn & Maint ‐$              ‐$              ‐$              ‐$              ‐$             

Security Sys ‐$              ‐$              ‐$              ‐$              ‐$             

Rents/Leases 5,471$          2,924$          34,345$         16,461$         60,525$        

Repairs & Maintenance (Outside) 28,236$         1,762$          100,397$        66,025$         195,408$       

Landfill Fees 9,850$          ‐$              34,867$         775$            79,481$        

Contracted Services 371$            336$            3,947$          3,663$          7,009$         

Comm Svcs 480$            830$            3,411$          5,166$          8,743$         

Public Relations ‐$              ‐$              ‐$              ‐$              ‐$             

Mkt Expense ‐$              ‐$              ‐$              45$             224$           

Util Bill Print Svcs ‐$              ‐$              ‐$              ‐$              ‐$             

Dues & Sub 610$            465$            1,073$          668$            1,073$         

Training & Ed 390$            213$            5,152$          4,071$          9,552$         

Gen Liab Ins ‐$              ‐$              3,498$          ‐$              3,498$         

Uniform Rent 586$            1,411$          3,165$          10,262$         6,085$         

CONTRACTED SERVICES  (ACTUAL) 46,243$         8,191$          201,005$        108,682$        386,089$       

  AS BUDGET 33,529$         ‐$              234,704$        ‐$              Not Applicable

  % ACTUAL TO BUDGET 137.92% 0.00% 85.64% 0.00% Not Applicable

SUPPLIES 

Chem & Pest 14,989$         5,737$          50,903$         62,838$         110,660$       

Office Supplies 729$            777$            14,476$         5,413$          18,164$        

Postage 329$            177$            725$            285$            804$           

Utility Costs 28,301$         28,928$         191,666$        200,689$        331,847$       

Transportation 1,978$          2,626$          12,150$         12,753$         24,711$        

Sm Tool & Min Equip 2,075$          145$            20,442$         3,914$          30,605$        

Lab Supplies 1,690$          1,109$          12,184$         13,341$         21,414$        

Sm Oper Supplies 1,477$          5,578$          26,831$         17,831$         45,539$        

Uniform Exp 1,498$          222$            2,322$          4,413$          3,512$         

WASTEWATER
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 07/2017 MONROE

Jul 2017 Jul 2016 FY2017 YTD FY2016 YTD
MOST RECENT 

12-MONTH

Repairs & Maintenance (Inside) 6,461$          2,285$          41,916$         24,888$         83,477$        

Meters ‐$              ‐$              ‐$              ‐$              ‐$             

Equip Pur (<$5M) ‐$              ‐$              3,009$          2,615$          12,466$        

Dam Claims ‐$              ‐$              (402)$           1,657$          348$           

Lab Equip ‐$              ‐$              ‐$              2,650$          ‐$             

Misc 1,400$          ‐$              5,089$          2,454$          9,391$         

CONTRACTED SERVICES  (ACTUAL) 60,927$         47,583$         381,312$        355,740$        692,937$       

  AS BUDGET 61,058$         ‐$              427,408$        ‐$              Not Applicable

  % ACTUAL TO BUDGET 99.78% 0.00% 89.21% 0.00% Not Applicable

CAPITAL OUTLAY 

Util Cash (Over)/Shrt ‐$              ‐$              ‐$              ‐$              ‐$             

Util Int Admin Alloc ‐$              ‐$              ‐$              ‐$              ‐$             

Depr Exp ‐$              ‐$              ‐$              ‐$              693,241$       

Amortization ‐$              323$            ‐$              2,259$          1,369$         

Admin Alloc ‐ Adm Exp 41,354$         41,974$         263,818$        248,187$        445,932$       

Util Bad Debt Exp ‐$              ‐$              ‐$              ‐$              ‐$             

Principal Payments ‐$              ‐$              ‐$              ‐$              ‐$             

Interest Expense 12,423$         6,721$          88,250$         47,047$         120,624$       

Sites/Land ‐$              ‐$              ‐$              ‐$              ‐$             

Cip 15,940$         ‐$              87,568$         16,732$         64,885$        

Capital Expenditures 5,545$          ‐$              54,671$         ‐$              54,671$        

CAPITAL OUTLAY  (ACTUAL) 75,261$         49,018$         494,306$        314,225$        1,380,722$     

  AS BUDGET ‐$              ‐$              ‐$              ‐$              Not Applicable

  % ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable

FUND TRANSFERS 

FUND TRANSFERS  (ACTUAL) 16,930$         15,938$         93,718$         105,834$        176,622$       

  AS BUDGET ‐$              ‐$              ‐$              ‐$              Not Applicable

  % ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable

TOTAL EXPENSES (ACTUAL) 290,492$        228,132$        1,719,010$      1,484,012$      3,761,028$     

  AS BUDGET 177,536$        ‐$              1,242,751$      ‐$              Not Applicable

  % ACTUAL TO BUDGET 163.62% 0.00% 138.32% 0.00% Not Applicable
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THIS THIS MONTH FY LAST FY ROLLING
MONTH LAST YEAR TO DATE TO DATE 12-MONTH

INCOME STATEMENT

Revenues
Gas Receipts (less City) $153,261 $142,587 $1,786,117 $2,117,174 $2,777,437
Other Revenues $14,388 $10,734 $62,280 $77,044 $130,838
MGAG Rebate $0 $0 $95,505 $100,170 $95,505

Total Revenues $167,649 $153,322 $1,943,903 $2,294,388 $3,003,780

Expenses
Personnel Services $51,107 $88,528 $273,953 $338,597 $597,184
Contracted Services $5,085 $2,708 $74,090 $63,395 $108,050
Supplies

MGAG $71,915 $54,702 $981,053 $754,823 $1,369,828
Others $55,311 $155,865 $208,587 $547,676 $533,147

Total Expenses $183,419 $301,803 $1,537,683 $1,704,491 $2,608,210

TOTAL INCOME BEFORE REBATE ($15,769) ($148,482) $310,715 $489,727 $300,065
MARGIN BEFORE REBATE -9.41% -96.84% 15.98% 21.34% 9.99%

TOTAL INCOME AFTER REBATE ($15,769) ($148,482) $406,220 $589,897 $395,570
MARGIN AFTER REBATE -9.41% -96.84% 20.90% 25.71% 13.17%

SYSTEM OPERATIONS

Gas Supply Delivered
Volume Ccf 110,150 105,670 1,968,870 2,134,730 2,664,780

Gas Sales
Standard Rates - Volume Ccf 111,538 105,576 1,871,052 2,065,486 2,530,406

System Loss - Volume Ccf (1,388) 94 97,818 69,244 134,374

System Loss - Percentage -1.26% 0.09% 4.97% 3.24% 5.04%

WEATHER ANALYSIS
Actual Degree Day Information 0 0 1,218 1,709 2,244
Ten Year Average DD Information 0 N/A 1,674 N/A N/A
% Colder than 10 Yr Normal N/A N/A N/A
% Warmer than 10 Yr  Normal N/A 27% N/A N/A

1 This month 's system loss may diverge by a wide margin from actual monthly loss due to the disparity between MGAG's and
the City's billing cycles.  The Rolling 12-month Loss is a better indicator of the system loss because the effect of disparate billing
cycle is neutralized.
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THIS THIS MONTH FY LAST FY ROLLING
MONTH LAST YEAR TO DATE TO DATE 12-MONTH

Authority Supply Cost
Commodity $36,169 $20,983 $659,415 $471,234 $863,597
Fuel $550 $319 $10,038 $7,175 $13,070
Transmission $239 $326 $5,785 $5,849 $7,736

Total Authority Supply Cost $36,958 $21,628 $675,238 $484,258 $884,403

Demand Charges
Capacity Reservation $30,652 $30,695 $310,035 $312,788 $494,743
Storage/Peaking Service $1,529 $1,529 $10,807 $10,519 $18,604
Other Charges $1,025 $851 $19,091 $18,431 $25,184

Total Demand Charges $33,206 $33,075 $339,933 $341,738 $538,531

Other Charges
Hedges & Swaps $0 $0 $0 $0 $0
G&A - based on meters $1,048 $997 $47,283 $24,933 $55,590
G&A - based on Total Throughput $637 $607 $14,637 $12,327 $20,139
Adjustments $ $66 ($1,606) ($96,038) ($108,433) ($128,835)

Total Demand Charges $1,751 ($2) ($34,118) ($71,173) ($53,106)

Delivered Supply
Volume Dth (MGAG) 11,374 10,844 202,664 220,132 273,748
Volume Ccf 110,150 105,670 1,968,870 2,134,730 2,664,780

Total MGAG Bill $71,915 $54,702 $981,053 $754,823 $1,369,828

Unit Costs 
Commodity  ($/Dth) $3.18 $1.94 $3.25 $2.14 $3.15
Commodity ($/Ccf) $0.32836 $0.19857 $0.33492 $0.22075 $0.32408
Total MGAG Cost ($/Dth) $6.32 $5.04 $4.84 $3.43 $5.00
Total MGAG Cost ($/Ccf) $0.65288 $0.51766 $0.49828 $0.35359 $0.51405

2 Dth (decatherm) is the measured of gas volume.  Dth to Ccf (Centi Cubic Feet) conversion is based on the BTU fuel content

MONTHLY DIRECTOR'S REPORT
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THIS THIS MONTH FY LAST FY ROLLING
MONTH LAST YEAR TO DATE TO DATE 12-MONTH

Gas Receipts (less City)
Gas Sales $153,261 $142,587 $1,786,117 $2,117,174 $2,777,437

Total Gas Sales $153,261 $142,587 $1,786,117 $2,117,174 $2,777,437

Other Revenues
Operating Revenue $0 $0 $0 $0 $0
Misc. Revenue $0 $0 $800 $200 $18,028
Tap Fees $2,000 $2,800 $10,800 $11,800 $21,424
Contributed Capital $0 $0 $0 $0 $0
Admin Allocation $12,388 $7,934 $50,680 $65,044 $91,387
Interest Revenue $0 $0 $0 $0 $0

Total Other - Plant Related $14,388 $10,734 $62,280 $77,044 $130,838

MGAG Rebate $0 $0 $95,505 $100,170 $95,505

DEPARTMENT REVENUES $167,649 $153,322 $1,943,903 $2,294,388 $3,003,780

3 A break-down of the revenue generated by the System's gas sales is presented on Page 5 of this report.
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THIS THIS MONTH FY LAST FY ROLLING
MONTH LAST YEAR TO DATE TO DATE 12-MONTH

Personnel Services
Regular Employee & Overtime $30,708 $41,148 $143,904 $190,912 $384,195
Group Insurance $10,013 $6,661 $51,313 $51,899 $76,039
Social Security Contributions $2,244 $2,428 $11,486 $11,352 $25,890
Medicare $0 $568 ($1,305) $2,655 $2,064
Retirement $5,324 $4,701 $41,488 $32,909 $64,995
Workers Comp & Unemployment Ins. $2,818 $33,022 $27,067 $48,870 $43,911
Other Benefits $0 $0 $0 $0 $90

Total Personnel Services $51,107 $88,528 $273,953 $338,597 $597,184

Contracted Services
Professional Services $0 $38 $15,410 $560 $15,410
R&M Outside - Machinery, Vehicle & Bldg $1,284 $15 $20,012 $22,963 $33,164
Other Contractual Services/Leases $1,843 $1,765 $24,129 $12,489 $36,167
Communication Services $478 $389 $2,917 $2,891 $5,372
Education & Training $1,160 $347 $3,810 $1,914 $5,518
Others (Dues, Fees, Uniforms, Mktg.) $320 $155 $7,811 $22,578 $12,419

Total Contracted Services $5,085 $2,708 $74,090 $63,395 $108,050

SUPPLIES
Office Supplies $285 $1,139 $1,543 $3,211 $2,667
Utility Fund Costs $191 $228 $1,378 $1,502 $2,534
Auto & Truck Fuel $969 $773 $6,414 $4,174 $13,725
Small Equipment & Operating Supplies $704 $971 $9,524 $8,609 $17,497
R&M Inside - Machinery, Vehicle & Bldg $1,465 $1,388 $21,889 $15,838 $48,414
AMR Project Expense $0 $0 $0 $453 $0
Misc. Expenses - Damage Claim $54 $0 $348 $1,466 $845
Admin Allocation $28,406 $37,139 $181,216 $219,599 $342,354
Interest Expense $4,000 $770 $28,414 $5,392 $31,988
CIP, CAPEX, AMORT, ISSUANCE & DEP $11,536 $106,616 $91,981 $210,913 $70,159
Transfer to General Fund $8,726 $7,692 $96,512 $93,805 $134,985
MGAG Gas (financial) $70,890 $53,850 $750,423 $737,536 $1,237,809
  MGAG Bill $71,915 $54,702 $981,053 $754,823 $1,369,828

Total Supplies $127,226 $210,566 $1,189,640 $1,302,499 $1,902,976

DEPARTMENT EXPENSES $183,419 $301,803 $1,537,683 $1,704,491 $2,608,210

MONTHLY DIRECTOR'S REPORT
July 2017
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THIS THIS MONTH FY LAST FY ROLLING
MONTH LAST YEAR TO DATE TO DATE 12-MONTH

Residential
Bills 3,157 3,155 22,360 22,122 38,146
Usage Volume (Ccf) 26,909 26,631 893,872 998,861 1,127,774
Revenue $63,513 $62,286 $1,139,645 $1,137,387 $1,559,837
Volume per Bill 9 8 40 45 30
Revenue Per Bill $20.12 $19.74 $50.97 $51.41 $40.89
Revenue per Ccf $2.3603 $2.3389 $1.2750 $1.1387 $1.3831

Commercial
Bills 546 540 3,816 3,776 6,526
Usage Volume (Ccf) 62,440 61,254 783,631 853,356 1,116,371
Revenue $70,870 $66,001 $827,569 $817,833 $1,210,962
Volume per Bill 114 113 205 226 171
Revenue Per Bill $129.80 $122.22 $216.87 $216.59 $185.56
Revenue per Ccf $1.1350 $1.0775 $1.0561 $0.9584 $1.0847

Agriculture
Bills 3 3 21 21 36
Usage Volume (Ccf) 148 663 31,820 33,484 42,819
Revenue $205 $710 $31,604 $33,234 $42,683
Volume per Bill 49 221 1,515 1,594 1,189
Revenue Per Bill $68.35 $236.58 $1,504.93 $1,582.59 $1,185.63
Revenue per Ccf $1.3854 $1.0705 $0.9932 $0.9925 $0.9968

Industrial
Bills 2 2 14 14 24
Usage Volume (Ccf) 20,716 14,955 122,176 131,636 184,651
Revenue $17,438 $11,808 $105,670 $100,763 $162,287
Volume per Bill 10,358 7,478 8,727 9,403 7,694
Revenue Per Bill $8,719 $5,904 $7,548 $7,197 $6,762
Revenue per Ccf $0.8417 $0.7896 $0.8649 $0.7655 $0.8789

City
Bills 20 20 140 140 240
Usage Volume (Ccf) 1,325 2,073 39,553 48,149 58,791
Revenue $1,256 $1,755 $28,130 $28,647 $42,639
Volume per Bill 66 104 283 344 245
Revenue Per Bill $63 $88 $201 $205 $178
Revenue per Ccf $0.9476 $0.8466 $0.7112 $0.5950 $0.7253

Adjustment ($20) $28 ($346,502) ($690) ($240,971)

TOTAL USAGE VOLUME 111,538 105,576 1,871,052 2,065,486 2,530,406
TOTAL RETAIL REVENUE FROM SALES $153,261 $142,587 $1,786,117 $2,117,174 $2,777,437
TOTAL RETAIL REVENUE LESS CITY $152,006 $140,832 $1,757,987 $2,088,527 $2,734,799

PAGE 5 - RETAIL USAGES & REVENUES
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Supplies

Regular Employee & 
Overtime $30,708 

Group Insurance 
$10,013 

Social Security 
Contributions $2,244 

Medicare $0 

Retirement $5,324 

Workers Comp & 
Unemployment Ins. 

$2,818 

Other Benefits $0 

Other $20,399 

Personnel Services

Professional 
Services  $0         

R&M Outside ‐
Machinery, 

Vehicle & Bldg, 
$1,284 

Other Contractual 
Services/Leases, 

$1,843 

Communication 
Services, $478 

Education & 
Training, $1,160 

Others (Dues, 
Fees, Uniforms, 

Mktg.), $320 

Contracted Services
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Economic Development October Report: 

• GICH retreat in Athens on 9/19 & 9/20 (Monroe report out attached)
• New goals for housing team after retreat planning are as follows: 

o Fall Clean Up day
o Research transitional housing options
o CHIP testimonial video
o compare housing assessment data with code data (most 

common issues)
o add new team members 
o put together package of tools to enhance blight tax discussion 

such as CDBG grant for rehab/cost-sharing with investor 
owned properties, USDA home rehab tools, Land Bank 
Authority, models from other cities
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WORK PLAN UPDATE

• Housing Assessment & Analysis

– Over 2222 units surveyed (out of 4100+)

– Maps ready for use

• LIHTC Applications

– Role of our team + GICH point

– Conversation shift regarding affordable
housing

• Public Awareness

– City Newsletters

– Newspaper Articles

– 311 Citizen App

– Housing Expo & Community Impact Day

• Visible Neighborhood Impact

– Spring clean up (3rd event)

– CHIP grant home rehabs (3 in process)

– Demolitions (15 +1)

HOUSING ASSESSMENT
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HOUSING ASSESSMENT

LIHTC PROJECTS
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OUR 3RD
CLEAN-UP 
DAY

- Partnered with Public Works

- Trash getting harder to find

- Lunch provided afterwards

- Prizes for team spirit

- Neighborhood participation

TOTAL = 17.72 tons of trash + 522 tires

PUBLIC AWARENESS
• Housing Fair on July 8th – partnered with HOPE Monroe & the

Walton Barrow Board of REALTORS

• Over 175 adults in attendance

• Educational Sessions + Family Festival, Lunch, Vendors

• Provided Childcare (local church partner)

• City Community Building with park across the street

• Letters/Flyers throughout community & yard signs

• Sponsorships

• Grant Award through Board of REALTORS

• Facebooks Ads and Local Newspaper story



9/28/2017

5



9/28/2017

6

H O U S I N G @ M O N R O E G A . G OV

On going ED projects: 
• Farmers Market (2 more left in season)
• RDF - livery stable renovation - completion scheduled for October
• CHIP grant - 3 homes underway 
• DCA Main Street compliance
• Visitors Center (new hire - Sierra Griffin)
• The Local Crowd Monroe - crowdfunding tool in development
• DDA restaurant project - property purchased, working on development agreement with restaurant
• CVB/Tourism - planning to run updated version of TV commercial to promote holiday shopping
• Childers Park - new benches & trash cans to be installed this month from Rotary Club donation; 

spraying of kudzu and underbrush beginning 

Upcoming Events: 
• Hometown Teams Exhibit on display at MWCA and Monroe Museum/VC through October 28th
• Outdoor movie & Food Trucks @ VC on Friday, 10/6, 6pm
• Paws in the Park 5k, Saturday, 10/14, 8:30 am
• Fall Fest, Saturday, 10/14, 10am-4pm
• Reunion Day for Hometown Teams, Saturday, 10/21, 10-12
• Light Up the Night, Thursday, 11/2, 5-8pm
• Candlelight Shopping, Thursdays, 11/9, 16, & 30 and 12/14, 21, 5-8pm
• Christmas Parade, Thursday, 12/7, 6:30 pm 

Business Growth: 
• new Latitude Yoga Studio at 136 S. Broad Street
• RINSE has moved to new, larger location
• Revolutionaries Market in new location
• new home decor business in former Rev. Market space
• new restaurant coming to 125 N. Wayne Street 



 

  

Called Meeting 

AGENDA 

October 3, 2017 

 

Item: 

 

Purchase - Tyler Technologies Financial Software 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 Tyler Technologies Info 

Cover Memo











 

  

Called Meeting 

AGENDA 

October 3, 2017 

 

Item: 

 

Approval - West Spring Street Streetscape Construction Contract 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 West Spring Streetscape Info 

Cover Memo



 

215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:     Public Works Committee 

 

From:    Logan Propes, City Administrator 

 

Department:  STREETS & TRANSPORTATION  

 

Date:  09/29/2017 for the 10/03/2017 Agenda  

 

Description:  WEST SPRING STREET STREETSCAPE CONSTRUCTION CONTRACT AWARD  

 

  

Budget Account/Project Name: SPRING STREET SIDEWALK  

Funding Source: SPLOST 

 

Budget Allocation:  n/a  Allocated in each dept. n/a       

Budget Available:  $2,241,000.00  Allocated in each dept. n/a 

Requested Expense: Est.:  $1,938,916.40  Company of Purchase: CMES, Inc.  

 

Recommendation:  

Staff recommends that the Council authorize the Mayor award the low bid construction contract to CMES, Inc. in the amount 

of $2,368,916.40 contingent upon execution of subsequent change orders for the base bid and alternate bids. 

 

Background:  The West Spring St. Project will be approximately 1.544 miles long connecting downtown to the paradise Shoppes 

along the North end of West Spring St.  The City electric crews will be installing the street lighting for a substantial cost savings 

over the alternate bid of street lighting. Bids for lighting ranged from $449,283 to $502,671.  City crews will also purchase and 

install decorative trees for the project for additional cost savings.  

 

*Total Base Construction Bid:  $1,593,170.90 

  Total Alternate Paver Bid:  $267,903.00 (pending change order decrease of appx $105,000 for design modification) 

  Total Tree Planting Bid: $58,560.00 (pending change order decrease of total amount for in‐house work) 

  Total estimated City cost for Lighting:  $449,282.50 (pending change order decrease total amount for in‐house work) 

 

Total estimated cost of this construction contract after change orders is $1,938,916.40.   

Additional  estimated  city  expense  for  lighting  is  approximately  $200,000,  and  trees,  $25,000.    Potential  pole  removal 

contingency of $50,000 is also budgeted. 

 

Attachment(s): Construction bid recommendation and tabulation sheet. 

       





















































 

  

Called Meeting 

AGENDA 

October 3, 2017 

 

Item: 

 

Purchase - 2018 Kenworth Truck with Hoist 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 Kenworth Truck Info 

Cover Memo









 

  

Called Meeting 

AGENDA 

October 3, 2017 

 

Item: 

 

Purchase - Gas Materials for Estates at Dean Hill Farms 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 Gas Materials Purchase Info 

Cover Memo













 

  

Called Meeting 

AGENDA 

October 3, 2017 

 

Item: 

 

Approval - 2016 CDBG Grant Construction Bid Award for 5th & 6th Streets Project 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 2016 CDBG Award Info 

Cover Memo



 

215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:     Utility Committee 

 

From:    Logan Propes, City Administrator, Rodney Middlebrooks, WSG Director 

 

Department:  Water, Sewer, Gas, and Stormwater  

 

Date:  09/29/2017 for the 10/03/2017 Agenda  

 

Description:  2016 CDBG GRANT BID AWARD FOR 5TH & 6TH STREETS PROJECT 

 

  

Budget Account/Project Name: 2016 CDBG  

Funding Source: UTILITY CAPITAL RESERVE ‐ CIP 

 

Budget Allocation:  $750,000  Allocated in each dept. n/a       

Budget Available:  $750,000  Allocated in each dept. n/a 

Requested Expense:  $1,141,188  Company of Purchase: The Dickerson Group, Inc.   

 

Recommendation:  

Staff recommends that the Council accept the original low bid construction contract to The Dickerson Group, Inc. in the amount 

of $1,649,923.00 and approve the change order bid total of $1,141,188.00 

 

Background:  The 5th and 6th Streets CDBG utility rehabilitation bids were opened on September 20th.  The low bid came from 

the Dickerson Group in the amount of $1,649,923.  In order to make the project financially feasible, change orders were initiated 

and agreed upon by City staff, the engineer, and the low bidder for a new total of $1,141,188.00.  This new total includes the 

fact that city crews will work alongside the contractor to lay water lines while they perform the major sewer upgrades.  

 

  Total Construction Low Bid:  $1,649,923.00 

  Total Change Order Deductions:  $508,735.00 

  Total Low Bid with Change Orders: $1,141,188.00 

 

The funding for the project, while over anticipated budget is still worthy given the major complexity of the project in the tight 

quarters of this historic mill village area. $500,000 comes from federal pass‐through funding from the Georgia DCA, $250,000 

comes  from the budgeted CDBG 50% match  in Utility Capital Reserves, and the additional $391,188.00 will also come  from 

Utility Capital Reserves.  

 

Attachment(s): Construction bid tabulation sheets with change order amendments.       



Monroe 2016 CDBG

Change Order Form

CHANGE ORDER 1

CONTRACT FOR: DATE OF ISSUANCE:

2016 CDBG 9/27/2017

The construction of new water, sewer, road, and 

storm drain improvements on 5th and 6th St

City of Monroe

OWNER: ENGINEER:

City of Monroe Hofstadter and Associates, Inc.

PO Box 1249 4571 Arkwright Road

Monroe GA 30655 Macon, GA 31210

CONTRACTOR: ENGINEER’S PROJECT NO.

The Dickerson Group, Inc. 5035-190

871 Old Peachtree Rd NW

Lawrenceville GA 30043

Budget Constraints

CHANGE IN CONTRACT PRICE:               CHANGE IN CONTRACT TIME:

Original Contract Price Original Contract Time (Days)

 $                                                         1,649,923.00 240

Previous Change Order No.   N/A                        Net Change from Previous Change Order (Days)

0 0

Contract Price prior to Change Order Contract time prior to Change Order (Days)

1,649,923.00$                                                          240

Net Amount of Change Order Net Increase of Change Order (Days)

 $                                                           (508,735.00) 0

Contract Price w/ Approved Change Order Contract Time w/all Approved Change Order

1,141,188.00$                                                          240

RECOMMENDED: APPROVED:

HOFSTADTER & ASSOCIATES, INC.         Jason Freeland

Chad Hofstadter, P.E., LEED AP, APM The Dickerson Group, Inc.

City of Monroe

You are directed to make the following changes in the Contract Documents.

Please amend the contract price to reflect the new bid quantities in this Change Order package

Purpose of Change Order:

APPROVAL

Logan Propes

Hofstadter and Associates, Inc.

www.HOFSTADTER.com



Qty. Unit Description Unit Price Total Price QTY Total Cost

Section 1000

1005 3,224 LF 8" C-900 PVC Water Main 45.00$                     145,080.00$            0 -$                         

1010 5 EA 8" MJ Gate Valve w/ Box 1,600.00$                8,000.00$                0 -$                         

1015 2 EA
Connection to Existing Water Main - inc. 

Tapping Sleeve and Valve
5,800.00$                11,600.00$              0 -$                         

1020 1,150 LB C153 DI Fittings w/ Conc. Thrust Blocks 5.00$                       5,750.00$                0 -$                         

1025 10 EA
3-Way Fire Hydrant Assembly Incl Gate 

Valve
3,750.00$                37,500.00$              0 -$                         

1030 69 EA
3/4" Transfer of Service including 

connection, backflow preventer
1,250.00$                86,250.00$              0 -$                         

1035 2,070 LF 3/4" Service Pipe 8.00$                       16,560.00$              0 -$                         

1040 4600 SY 163-0232 - Temporary Grassing 1.00$                       4,600.00$                4600 4,600.00$                

1045 1.04 AC 700-6910 - Turf Establishment 36,000.00$              37,440.00$              1 37,440.00$              

1050 1236 SY 603-2181 - Rip-Rap TP 3, 18 IN 48.00$                     59,328.00$              0 -$                         

1055 1236 SY 455-1000 - Filter Fabric 2.00$                       2,472.00$                0 -$                         

1060 1 LS 210-0100 Grading Complete 125,000.00$            125,000.00$            1 125,000.00$            

1065 1 LS
Removal and Replace/Relocate Power Poles 

(if necessary)
20,000.00$              20,000.00$              0 -$                         

1070 1 LS
Removal and Replace/Relocate Telephone 

Pedestal (if necessary)
7,500.00$                7,500.00$                0 -$                         

CO1.1 - SY
603-2181 - Rip-Rap TP 3, 18 IN, Material 

Furnish by Owner
10.00$                     - 1236 12,360.00$              

Total Construction Section 1000

Section 2000

2005 325 LF 8" 0-3' Cut (DIP Only) 80.00$                     26,000.00$              325 26,000.00$              

2010 1673 LF 8" 3-6' Cut 65.00$                     108,745.00$            1673 108,745.00$            

2015 1370 LF 8" 6-9' Cut 73.00$                     100,010.00$            1370 100,010.00$            

2020 57 LF 8" 9-12' Cut 85.00$                     4,845.00$                57 4,845.00$                

2025 13 EA Manhole Ring and Cover 750.00$                   9,750.00$                13 9,750.00$                

2030 85.5 VF 4' Dia. Manhole 250.00$                   21,375.00$              86 21,375.00$              

2035 3 EA Connection to Existing Manhole 850.00$                   2,550.00$                3 2,550.00$                

2040 69 EA 8"x4" Sewer Service Wye 200.00$                   13,800.00$              69 13,800.00$              

2045 2070 LF 4" PVC Service Pipe 12.00$                     24,840.00$              2070 24,840.00$              

2047 154 LF 8" CIPP 260.00$                   40,040.00$              0 -$                         

2048 22 VF
Rehab of Existing Manhole with approved 

coating
500.00$                   11,000.00$              0 -$                         

Change Order

567,080.00$                                                 179,400.00$                            

Item No

Dickerson Group

Original Bid



2050 50.00 CY Gravel for Trench Stabilization 60.00$                     3,000.00$                50 3,000.00$                

2055 1 EA 163-0300 - Construction Exit 1,500.00$                1,500.00$                1 1,500.00$                

2060 368 SY 441-0016 - Driveway Concrete, 6 IN TK 55.00$                     20,240.00$              368 20,240.00$              

2061 1273 SY 441-4020 Conc Valley Gutter, 6 IN 55.00$                     70,015.00$              0 -$                         

2065 5752 LF
165-0041 - Maintenance of Check Dams - All 

Types
4.00$                       23,008.00$              5752 23,008.00$              

2070 5752 LF
163-0529 - Baled Straw and Compost Filter 

Sock Check Dams
4.00$                       23,008.00$              5752 23,008.00$              

Total Construction Section 2000

Section 3000

3005 1 LS 150-1000 Traffic Control 12,500.00$              12,500.00$              1 12,500.00$              

3010 5752 LF
441-6012 - Conc Curb and Gutter, 6 IN x 24 

IN, TP 2
25.00$                     143,800.00$            5752 143,800.00$            

3012 160 LF
550-2150 Side Drain Pipe, 15 IN, H 1-10 

(from yard drain inlet)
65.00$                     10,400.00$              160 10,400.00$              

3015 162 LF 550-1150 - RCP Storm Drain Pipe 15" 64.00$                     10,368.00$              162 10,368.00$              

3020 1328 LF 550-1180 - RCP Storm Drain Pipe 18" 64.00$                     84,992.00$              1328 84,992.00$              

3025 1328 LF 550-1240 - RCP Storm Drain Pipe 24" 68.00$                     90,304.00$              1328 90,304.00$              

3026 1 EA
550-4215 Flared End Section 15 IN, Storm 

Drain
500.00$                   500.00$                   1 500.00$                   

3027 3.38 CY 500-3800 - Class A Concrete - Inc. Rein Steel 450.00$                   1,521.00$                3 1,521.00$                

3030 26 EA 668-2100 Drop Inlet, GP 1, 1019E 2,100.00$                54,600.00$              26 54,600.00$              

3035 10 VF 668-2110 Drop Inlet, GP 1, Addl Depth 164.00$                   1,640.00$                10 1,640.00$                

3040 8 EA 668-2100 Yard Drain 2,100.00$                16,800.00$              8 16,800.00$              

3045 2 EA 668-500 - Junction Box, 9031U 2,100.00$                4,200.00$                2 4,200.00$                

3050 5862 SY 310-5080 Gr Aggr Base Crs, 8" Incl Matl 10.00$                     58,620.00$              5862 58,620.00$              

3055 646 TN

402-3103 Recycled Asphalt Concrete 9.5 mm 

Superpave, GP1 or 2, Incl Bitum Matl & H 

Lime

124.00$                   80,104.00$              646 80,104.00$              

3060 1.14 LM 652-2501 Solid Traffic Stripe, 5" White 7,200.00$                8,208.00$                1 8,208.00$                

3065 56 LF
653-1704 Thermo Solid Traffic Stripe, 24" 

White
10.00$                     560.00$                   56 560.00$                   

Total Construction Section 3000

Total Construction Cost Section 1000-3000

579,117.00$                            

1,141,188.00$                         

579,117.00$                                                 

1,649,923.00$                                              

503,726.00$                                                 382,671.00$                            



 

  

Called Meeting 

AGENDA 

October 3, 2017 

 

Item: 

 

Approval - Internet Packages 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 Internet Package Info 

Cover Memo



 

215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:     Utility Committee 

 

From:    Brian Thompson, Director 

 

Department:  Telecommunications   

 

Date:  09/29/2017 for the 10/03/2017 Agenda  

 

Description:  INTERNET PACKAGES   

 

  

Budget Account/Project Name: n/a  

Funding Source: n/a 

 

Budget Allocation:  n/a  Allocated in each dept. n/a       

Budget Available:  n/a  Allocated in each dept. n/a 

Requested Expense:  n/a  Company of Purchase: n/a  

 

Recommendation:  
 

Staff recommends that the Council approve the new internet package structures as presented. 

 

Background:  

In mid‐2017 our new CMTS (modem controller) was installed and fully integrated into the CATV system.  During August 

and September staff implemented higher data speeds to all packages to monitor the system impact of these packages.  

The results were that system capacity is within normal ranges and total system backhaul increased less than expected.  

Due to those results we recommend that the attached packages be approved with no increase in price to any existing 

package. As such, a new tier of high speed internet is now available at very competitive pricing. 

Upon Council approval, these packages are available for immediate purchase. 

 

Attachment(s):  Package pricing with speeds     



Package Price Downstream Upstream Pro Down % Increase Pro Up % Increase

Tier 1 $21.95 1.000 0.256 2.00 100% 1.00 291%

Tier 2 $34.95 6.000 0.512 8.00 33% 2.00 291%

Tier 3 $44.95 15.000 1.000 25.00 67% 3.00 200%

Tier 4 $69.99 25.000 2.000 50.00 100% 5.00 150%

Tier 5 $99.99 50.000 3.000 75.00 50% 8.00 167%

Tier 6 $129.99 100.00 10.00 NEW!

Average 70% 220%

Existing Proposed

Proposed Internet Packages from the City of Monroe Telecommunications 



 

  

Called Meeting 

AGENDA 

October 3, 2017 

 

Item: 

 

Approval - Pollock Subdivision Electrical System Rebuild 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 Pollock Subdivision Rebuild Info 

Cover Memo













































 

  

Called Meeting 

AGENDA 

October 3, 2017 

 

Item: 

 

Approval - Walton County School SRO Program Agreement for Foothills Charter 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 Foothills SRO Program Info 

Cover Memo



 

215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:     Public Safety Committee 

 

From:    Logan Propes, City Administrator 

 

Department:  POLICE  

 

Date:  09/29/2017 FOR 10/03/2017 AGENDA 

 

Description:  FOOTHILLS CHARTER SCHOOL AGREEMENT – SCHOOL RESOURCE OFFICERS 

 

  

Budget Account/Project Name: n/a 

Funding Source: GENERAL FUND ‐ POLICE 

Budget Allocation:  $24,600  Allocated in each dept. n/a       

Budget Available:  $24,600  Allocated in each dept. n/a 

Requested Expense:  $24,600  Company of Purchase: n/a 

 

Recommendation:  
 

Staff recommends that the Council authorize the Mayor to execute an intergovernmental agreement with Walton County 

Board  of  Education  for  providing  school  resource  officers  at  the  Foothills  Charter  School  for  an  annual  amount  of 

$24,600.00.   

 

Background:  Upon school starting in August, the new Foothills Charter School operating at MAHS reached out about the 

City providing school resource officers for their evening classes.  At this time, the best way to handle the staffing situation 

is to pay a rotation of four current police officers to work the after‐hours duties.  The officers will be paid through the City 

of Monroe and may be subject to overtime rates if applicable during that pay period.  As such, we have negotiated a rate 

that cover any overtime costs and some associated payroll‐related benefits.   The agreement is retroactive to the first day 

of school paying a rate of $150 per day for 164 school days (five‐hour days, four days per week).  This current agreement 

expires June 30, 2018.   

 

Walton County will take up this matter in their October meetings as well.  

 

Attachment(s): Walton County BOE IGA 

       



AGREEMENT BETWEEN THE CITY OF MONROE 
 

and 
 

THE WALTON COUNTY SCHOOL DISTRICT 
 

for 
 

THE SCHOOL RESOURCE OFFICER PROGRAM 
 
 

 THIS AGREEMENT is made and entered into as of the 21st day of August, 2017 (the 
"Effective Date"), by and between the CITY OF MONROE, and the WALTON COUNTY 
SCHOOL DISTRICT (the "WCSD").   
 

WITNESSETH 
 

 WHEREAS, it is the intent and desire of the MPD and the WCSD to provide for law 
enforcement and related services as set forth herein;  
 
 WHEREAS, the MPD and the WCSD recognize the benefits of a School Resource Officer 
Program ("Program") to the citizens of Walton County, and particularly to the employees and 
students of Foothills Education Charter High School (Walton Site).  
 
 NOW, THEREFORE, for and in consideration of the promises and mutual covenants 
contained herein, and other good and valuable consideration, the MPD and the WCSD hereby 
agree as follows:   
 
 Section 1. Purpose.  The purpose of this Agreement is to increase the security and 
safety of WCSD through the funding necessary to permit, inter alia, the assignment of School 
Resource Officer's to serve WCSD on a full-time basis during the regular school year.   
 
 Section 2. Term of Agreement.  The term of this Agreement shall be from August 21, 
2017 through June 30, 2018; provided, however, that the Agreement shall be automatically 
renewed (dates may change) unless either party provides written notice of its intent not to renew 
the Agreement at least thirty (30) days prior to the expiration of the term.  The MPD and the WCSD 
agree to negotiate the Program costs annually for any subsequent term in accordance with Section 
5 below.   
 
 Section 3. Program Staffing.  The Program shall be staffed in accordance with the 
following:   
 
 3.1.1   School Resource Officers.  The MPD shall assign one (1)  Police Officer to each of 
the following schools to serve as a School Resource Officer ("SRO"):    Foothills Education 
Charter High School (Walton Site) @ Monroe Area High School.  The duties of the SRO shall 
include the following:   



  
 

(a) Investigations.  The SRO may assist with non-campus investigations related 
to juveniles who attend the school to which the SRO is assigned.   
 

(b) Law Enforcement.  The SRO may take emergency law enforcement action 
when required by law; provided, however, that the Principal of the school shall be notified 
of such action as soon as practicable.   
 

(c) Traffic Control.  The SRO shall assist in traffic control during the arrival 
and departure of students.   

 
 

3.1.2. Supervising Officer.  The Chief of Police shall assign one (1) full-time Supervising 
Officer to oversee the Program and serve as a liaison with WCSD, whose duties shall include the 
following:   
 

(a) School Visits.  The Supervising Officer shall perform scheduled and non-
scheduled visits to the schools within WCSD to which an SRO is assigned by MPD.   

 
 (b) Program Administration.  The Supervising Officer shall approve Program 
reports; provide leadership, training and direction for the Program; conduct Program 
evaluations; analyze campus statistics and problem areas for Foothills Education Charter 
High School (FHCS); establish rapport with FHCS administrators; oversee school traffic 
issues; submit quarterly reports to the Site Director; oversee major school functions in 
which an SRO is participating; coordinate with the Walton County Juvenile Court 
regarding school-related criminal cases; keep accurate crime reports for FHCS; and 
maintain time cards and keep up with overtime and comp time for the Program.   

 
(c) Investigations.  The Supervising Officer shall be available for investigation 

of crime-related incidents involving a FHCS employee that have a student as the 
complainant or victim.   

 
 3.2 Application and Appointment Process.  The MPD's School Resource Officer Unit 
Commander shall recruit, interview and evaluate potential candidates for the positions above.  The 
names of any applicants receiving a favorable recommendation from the School Resource Officer 
Unit Commander shall be forwarded to the Chief of Police, who shall make the appointments 
necessary to staff said positions.  Applicants must meet the following requirements:   
 

1. An applicant must have a desire to serve in the position for which he or she is 
applying.   

 
2. An applicant must be certified and sworn peace officers with a minimum of three 

(3) years law enforcement experience.   
 



3. An applicant must have successfully completed the School Resource Officers 40-
hour training course.   

 
 3.3 Scheduling.  SRO's shall be scheduled in accordance with the following:   
 
  3.3.1. Working Hours.  SRO's shall serve WCSD at the FHCS (Walton site) on a 

full-time basis, i.e., from the start of classes until one-half (1/2) hour after classes are 
dismissed, although a SRO's working hours may be adjusted on a situational basis, with 
the prior consent of the School Resource Unit Commander, in order to cover campus-
related activities which require the presence of a law enforcement officer.  Notwithstanding 
the foregoing, SRO's may periodically be required by the MPD to perform other tasks 
during school hours, including, but not limited to mandatory training.   

 
  3.3.2. Temporary Reassignment.  The Chief of Police may temporarily reassign 

the SRO's when school is not in session and during periods of law enforcement emergency.   
 
  3.3.3 Overtime.  The SRO may not work overtime hours without the prior 

approval of the School Resource Unit Commander.  Overtime work will be paid in 
accordance with MPD policies.  SRO's shall neither expect nor accept any additional 
compensation for overtime work directly from the WCSD.   

 
3.4 Employment Status.  The SRO and Supervising Officer (SRO's) shall be and remain 

employees of the MPD and shall not be WCSD employees.  SRO's shall remain responsive to the 
supervision and chain of command of the MPD.  The MPD shall remain solely responsible for the 
SRO's hiring, firing, training, discipline and/or dismissal.  The MPD agrees to pay the salary and 
employment benefits of the SRO's in accordance with the applicable salary schedules and 
employment practices of the MPD, including but not limited to:  sick leave, annual leave, 
retirement compensation, workers compensation, unemployment compensation, life insurance, 
medical and dental insurance.  The SRO's shall be subject to all other personnel policies of the 
MPD. 
 
 3.5 Removal and Replacement Process.  SRO's may be removed and replaced in 
accordance with the following:   
 

3.5.1.  Removal for Cause. If the Site Director, in consultation with the Assistant 
Site Director, requests that the SRO be removed from the school (1) because the SRO is 
not effectively performing the duties of the SRO and/or (2) because the SRO has engaged 
in unprofessional conduct, MPD will replace the SRO in accordance with 3.5.3. 

 
3.5.2. Discretionary Removal.  The MPD reserves the right to dismiss or reassign 

an SRO when it is deemed to be in the best interests of either the WCSD or the MPD.    
 
3.5.3. Replacement.  In the event of a resignation, dismissal, reassignment, 

removal, or long-term absence of an SRO, the MPD shall provide a temporary replacement 
for the SRO as soon as possible, but not more than fifteen (15) school days of receiving 



notice of such absence, dismissal, resignation, removal, or reassignment.  As soon as 
practicable, the MPD shall provide a permanent replacement for the position.   

 
 Section 4. Duties and Responsibilities of SRO's.  In addition to those duties and 
responsibilities specifically provided for in Section 3.1 above, SRO's shall have the following 
duties and responsibilities:   
 

1. SRO's shall enforce federal, state and local laws and, at the request of the school 
administration, assist FHCS officials with the enforcement of FHCS policies and 
regulations regarding student conduct.   

 
2. SRO's shall investigate criminal activity committed on or adjacent to WCSD 

property.   
 
3. SRO's shall assist school administrators in developing plans and strategies to 

prevent and minimize dangerous situations that may occur on campus or during 
school-sponsored events.   

 
4. SRO's shall maintain a detailed weekly report of duties performed.   
 

 Notwithstanding the foregoing, SRO's shall not be used by FHCS as school disciplinarians; 
provided, however, that an SRO may be contacted regarding incidents believed to be in violation 
of the law, and the SRO shall then determine whether law enforcement action is appropriate.  
SRO's shall also not be used for regularly-assigned monitoring duties, including but not limited to 
lunchroom, hallway, carpool, or bus monitoring duties.   
 
 Section 5. Compensation.  The MPD shall be compensated at the rate of $150 per 
day, for 164 days, for a total amount of   $24, 600 annually for the services to be performed under 
this Agreement.  Not less than sixty (60) days prior to the expiration of this Agreement, the MPD 
shall inform the WCSD of any additional compensation it is requesting for the subsequent term.  
Compensation owed to the MPD by the WCSD shall be paid in accordance with the Payment 
Schedule attached hereto as Exhibit "A" and incorporated herein by reference.   
 
 Section 6. Termination.  Either party may terminate this Agreement for any reason 
whatsoever with sixty (60) days prior written notice to the other party.  In the event of such 
termination by the WCSD, the SRO's will be immediately reassigned by the MPD and, if the 
termination is not for cause, the WCSD shall immediately pay any remaining funds due to the 
MPD for the remainder of the school year.  In the event of termination by the MPD, the WCSD 
shall compensate the MPD for all services provided up to the date of termination.   
 
 Section 7. Assignability.  This Agreement may not be delegated or assigned by either 
party and any purported delegation or assignment of this Agreement (or rights hereunder) is void 
unless prior written consent of the other party has been obtained.   
 



 Section 8. Entire Agreement.  This Agreement incorporates all prior negotiations, 
interpretations, and understandings between the parties and is the full and complete expression of 
their Agreement.   
 
 Section 9. Modifications.  Any change, alteration, deletion, or addition to the terms 
set forth in this Agreement must be in writing and signed by both parties.   
 
 Section 10. Governing Law.  This Agreement shall be governed by, and construed and 
enforced in accordance with, the laws of the State of Georgia.   
 
 Section 11. Miscellaneous.  This Agreement may be executed in one or more 
counterparts, each of which shall be deemed to be an original and all of which counterparts together 
shall constitute but one and the same instrument.  Each provision of this Agreement is severable 
from any and all other provisions of this Agreement.  Should any provision of this Agreement be 
for any reason unenforceable, the balance shall nonetheless remain in and be of full force and 
effect, without giving effect to such unenforceable provision.  Time is of the essence hereof.  The 
section headings of this Agreement are for convenience only and in no way limit or enlarge the 
scope or meaning of the language hereof.   
 
 
 
 IN WITNESS WHEREOF, the parties hereto have duly signed, sealed, and delivered this 
Agreement as of the Effective Date. 
 
      THE CITY OF MONROE: 
 
      By: _______________________________(Seal) 
                   Mayor 
 
      Date:        
 
      WALTON COUNTY SCHOOL DISTRICT: 
 
 
      By:        
 
      Name:         
                  Superintendent 
      Date:        
 
        [BOE SEAL] 
 

 

 



 

EXHIBIT “A” 

 
The WCSD shall pay in full the amount set forth in Section 6 of the Agreement in a lump sum 
payment at a time mutually agreeable to the parties.  Notwithstanding the foregoing, said payment 
must be made prior to the end of the applicable school year.  
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