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MAYOR AND COUNCIL MEETING NOVEMBER 3,2016 3:30 P.M.

IL.

CITY HALL
CONFERENCE ROOM
3:30 PM

CALL TO ORDER - GREG THOMPSON
All Council Members were present. Also present were Interim City Administrator Ron Rabun,

City Clerk Debbie Kirk, Logan Propes, Chris Bailey, Patrick Kelley, Sadie Krawczyk, Danny
Smith, and Jeremiah Still.

NEW BUSINESS
1. Orientation to Budget Document
There was a general discussion on the above item. There was no action taken.

Council Member Lee Malcom arrived at 4:15 pm.

2. Revenue Forecast
There was a general discussion on the above item. There was no action taken.

Council Member Nathan Little arrived at 5:05 pm.

II1.

3. SPLOST
There was a general discussion on the above item. There was no action taken.

4. Personnel Costs, Insurance
There was a general discussion on the above item. There was no action taken.

5. Organizational Structure
There was a general discussion on the above item. There was no action taken.

6. Departmental Budgets
a. Planning and Development
b. Economic Development and Main Street
c. Solid Waste
d. Streets and Transportation
There was a general discussion on the above items. There was no action taken.

7. CIP For Above Departments
There was a general discussion on the above item. There was no action taken.

8. New Ideas and Old Ideas
There was a general discussion on the above item. There was no action taken.

ADJOURN

Motion by Richardson, seconded by Adcock.
Passed Unanimously.
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