
  

Called Meeting 

AGENDA 

November 3, 2015 

I. CALL TO ORDER  

 

II. DEPARTMENT REPORTS  

1. November Monthly Reports 

 

 

III. COMMITTEE INFORMATION  

1. Finance

2. Airport

3. Public Works

4. Utilities

a. Purchase - Gas Line Replacement

 

b. Purchase - Spacer Cable for Wayne Street

 

c. Purchase - CAP Licenses 

 

5. Public Safety

6. Economic Development

 

IV. ITEMS OF DISCUSSION 

1. Upcoming Public Hearings

a. Zoning Variance - 1401 Alcovy Street

 

b. Rezone - 234 North Hammond Drive

 

 

V. ADJOURN TO EXECUTIVE SESSION 

1. Legal Issue (s)

 

2. Personnel Issue (s)

 

 

VI. ADJOURN 
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The Code Department of the City of Monroe respectfully submits this report to 
the Mayor and Council. It is the intent of this report to highlight statistics, 
specific job duties, and any job functions related to the Code Department during 
the time period of September 1, 2015 thru  September 30,  2015.  
 

Statistics:    

 Total Calls: 393 
 Total Minutes: 21:20:53 
 Total Minutes/Call: 3:15 
 Code Inspections:  51 
 New Sewer Tap Inspections: 2 
 Total Permits Written: 31  
 Amount collected for permits: $5,317.00 
 Check postings for Miscellaneous Revenue:  220 

 

Business/Alcohol Licenses new & renewals:  

 New Businesses: 5 

 Hartfit Kickboxing 
 Jennifers Boutique 
 R and C Automotive 
 Secure Funding Solution 
 Wright Pipe & Grading Company – residential 

 

 Closed Businesses: 10 

 Mohan Phalgat M.D. 
 Posh Boutique 
 DZ Mechanic 
 Hull’s Automotive Service DBA R & C Automotive 
 J Stone Intimates 
 Monkey Wrench Auto 
 Monroe Funding LLC DBA Central Mobile Home 
 The Vault Education Center 
 Freedom Recovery Enterprises 
 Professional Cleaning Service 

Major Projects 

 Major Projects Permitted: Dunkin Donuts and WalMart Distribution 
 Major Projects Ongoing:  St Anna’s Church  

 

 

 



Code Department: 

 Printed, folded, stuffed and mailed out app 700 Business License Renewals 
 Receiving business license renewals, affidavits and identification.  Reviewing all documents 

and updating changes in system.   
 Making numerous phone calls regarding insufficient paperwork and/or incorrect amounts for 

license payments 
 Permit Applications – Parade, Road Race ect 
 Processing paperwork for alcohol licenses 
 Checking turn on list from utilities and contacting businesses that have not purchased business 

licenses 
 Checking all businesses for delinquent  city and county taxes in preparation to send out 

 renewals in September 
 Researching  state license requirements for businesses 
 Updating spread sheets regarding business licenses, number of employees, E-Verify #’s etc. 
 Receiving and processing plans for review 
 Issuing permits for Building, Electrical, Plumbing and HVAC 
 Scheduling inspections for contractors. 
 Entering district data into the property system for reports. 
 Scheduling Planning and Zoning  and Historic Preservation meetings and attending  
 Taking minutes for Planning & Zoning  and Historic Preservation meetings and preparing them 
 Responding online inquiries. 
 Cleaning up expired permits. 

 
City Marshal: 

 
 Patrolled city daily. 
 Removed 11 signs from road way. 
 Wrote 154 repair / cleanup orders and Re-inspections 
 Transported city funds for deposit to banks daily. 
 Investigated 8 utility tampering and theft cases.  
 6 Citations issued 
 Represented city in Municipal Court. 

 

Historic Preservation Commission: 

NONE 

 

Planning Commission: 

Request for Variance for sidewalks – 1401 Alcovy Street – Recommend approval w/conditions 

Request for Variance for sign location – 426 W Highland Ave – Recommend approval w/conditions 

Request for Rezone from B-1 to R-1 – 1035 E Spring Street – Recommend to deny 
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Statistics for Electric and Telecommunications 
Total Bill 

 
$1,196,107.13  15,361,024KWH 

 
 

THIS  THIS MONTH    FY   LAST FY  ROLLING 

MONTH    LAST YEAR  TO DATE  TO DATE  12‐

MONTH 

 

INCOME	STATEMENT	
 

Revenues 
 

Expenses 
Personnel 
Contracted Services 
Supplies 
Transfers 
Others 

Total	Expenses	
 

Including Transfers: 
Electric Income 
Electric Margin 

 

Without Transfers: 
Electric Income 
Electric Margin 

 

SYSTEM	OPERATIONS	
 

Energy Purchased 
MEAG Power 
SEPA 

Total	Energy	Purchased	
 

Energy Sold 
Standard Rates 
Security/Street Lighting 

Total	Energy	Sold	
 

$1,887,401 $1,584,600 $12,515,971 $12,587,000 $18,149,609 

$100,418 $132,411 $893,582 $866,978 $1,245,059 
$17,372 $22,500 $210,222 $228,443 $215,425 

$1,082,144 $1,210,236 $8,185,134 $9,012,128 $12,786,189 
$78,921 $72,125 $539,172 $516,517 $853,589 

$213,892 $172,384 $1,568,416 $1,300,227 $2,185,272 
$1,492,747 $1,609,655 $11,396,526 $11,924,292 $17,285,534 

$394,654 ($25,056) $1,119,445 $662,708 $864,075 
20.91% -1.58% 8.94% 5.27% 4.76%

$473,575 $47,070 $1,658,617 $1,179,225 $1,717,664 
25.09% 2.97% 13.25% 9.37% 9.46%

15,359,733 13,762,818 101,572,691 97,321,055 149,806,373 
809,763 796,233 7,041,621 8,627,754 10,044,166 

16,169,496 14,559,051 108,614,312 105,948,809 159,850,539 

14,329,003 12,701,914 98,982,275 97,905,434 146,440,374 
179,716 179,716 1,437,728 1,437,728 2,156,592 

14,508,719 12,881,630 100,420,003 99,343,162 148,596,966 



 

System Loss - Energy 

System Loss - Percentage   1 

 
 
 
 
 

 

1 This month 's system loss may diverged by a wide margin from actual monthly loss due to the disparity 
between MEAG's and the City's billing cycles. The Rolling 12-month Loss is a better indicator of the system 
loss because the effect of disparate billing cycles is  neutralized. 

1,660,777 1,677,421 8,194,309 6,605,647 11,253,573 

10.27% 11.52% 7.54% 6.23% 7.04%



 

PAGE 2 - POWER SUPPLY 
 
 

THIS  THIS MONTH    FY   LAST FY  ROLLING 

MONTH    LAST YEAR  TO DATE  TO DATE  12‐

MONTH 

 
Power Supply Cost 

MEAG Project Power 
Transmission 
Supplemental 
Other 
SEPA 2	

Total Power Supply Cost 
 

Delivered Power & Energy 
Coincident Peak (kW) 
Non-Coincident Peak (kW) 
Energy (kWh) 

MEAG Energy 
Supplemental Purchases 
SEPA Energy 

Total	Power	&	Energy	
 

NCP Load Factor >>> 
% Supplemental >>> 

 
Unit Costs ($/kWh) 

Project Energy 
Transmission 
Bulk Energy 
SEPA Energy 
Supplemental 3 

 
 

ECG 
 
 
 
 
 
 
 
 
 
 
 

 

2 Total Power Supply Cost is less than Electricity-Cost as reported by the Income Statement, which included Distribution 
Services billing. 

3 Supplemental unit cost is based on actual fuel cost determined by the  market. 
 

$936,574 $986,529 $6,791,502 $7,053,933 $10,348,722 
$94,187 $89,676 $689,089 $654,378 $1,010,517 
$83,266 $66,111 $692,400 $743,757 $956,692 
$52,921 $51,317 $405,451 $415,737 $614,861 

$722 $668 $5,721 $5,284 $8,393 
$1,167,670 $1,194,301 $8,584,162 $8,873,090 $12,939,185 

32,695 30,547 36,658 38,591 36,658 
33,395 30,643 36,658 38,691 36,658 

14,141,623 13,112,939 91,403,928 91,031,009 137,012,729 
1,218,110 649,879 10,168,763 6,290,046 12,793,644 

809,763 796,233 7,041,621 8,627,754 10,044,166 
16,169,496 14,559,051 108,614,312 105,948,809 159,850,539 

65.08% 63.86% 50.80% 46.95% 49.78%
7.53% 4.46% 9.36% 5.94% 8.00%

$0.069842 $0.080213 $0.077672 $0.084395 $0.079571 
0.006132 0.006516 0.006784 0.006724 0.006745 
0.072214 0.082032 0.079033 0.083749 0.080946 
0.000891 0.000839 0.000812 0.000612 0.000836 
0.068356 0.101728 0.068091 0.118244 0.074779 

$12,253 $12,734 $100,913 $105,655 $151,851 



PAGE 3 - REVENUES 
 
 

THIS THIS MONTH FY LAST FY ROLLING 
MONTH LAST YEAR TO DATE TO DATE 12-MONTH

 

Utilities Revenues Metered - 
main Sales Operating 
Revenue Miscellaneous 
Revenue Customer Account 
Fees Other Revenue 
MEAG Rebate 
Reimburse for Damaged Property Admin 
Allocation - Other Revenue 
Interest/Invest Income 
State Grants 
Sale of Fixed Asset 
Contributed Capital 

Total	Utilities	Revenues	
 
 

Total Revenues 
 

 
 

 
 
 

 
 
 
 
 
 

Telecommunications Usage 
 
 

Top User 534G 
18 above 350G 

Peak Usage 1.8Gbit/s  
 
 
 
 
 

$1,821,030 $1,521,142 $11,584,477 $11,063,314 $16,879,303 
$32,539 $31,419 $254,397 $251,588 $450,999 

$180 $0 $9,497 $101,307 $11,525 
$0 $0 $0 $0 $0 
$0 $0 $0 $5,400 $0 
$0 $0 $399,342 $522,848 $399,342 
$0 $1,000 $0 $1,729 $0 

$33,652 $31,040 $268,257 $269,633 $393,124
$0 $0 $0 $0 $0 
$0 $0 $0 $371,182 ($14,634)
$0 $0 $0 $0 $0 
$0 $0 $0 $0 $29,950 

$1,887,401 $1,584,600 $12,515,971 $12,587,000 $18,149,609 

$1,887,401 $1,584,600 $12,515,971 $12,587,000 $18,149,609 



 
 

Items of interest for Electric and Telecommunications 
 
 
 
 

1. Votgle Update 

2. Pole Inspection. 

3. LED Update. 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

Report Start Date:  09/01/14           Date 



Report Ending Date:  09/30/14           08/01/14  0

Department  Count  Difference  %  Day Avg  Count  D

Administrative  7  N/A  0%  0.32  0 

Call Center  233  ‐47%  9%  10.59  442 

Code Office  71  4%  3%  3.23  68 

Contractors  15  15%  1%  0.68  13 

Customer Service  705  ‐4%  27%  32.05  731 

Electric  65  33%  3%  2.95  49 

Emergency  0  N/A  0%  0.00  0 

Gas  22  ‐27%  1%  1.00  30 

Georiga Utility Training Academy  0  ‐100%  0%  0.00  1 

Information Technologies  62  ‐10%  2%  2.82  69 

Sewer  10  0%  0%  0.45  10 

Storm Water  5  0%  0%  0.23  5 

Streets, Sanitation,  & Solid Waste  2  ‐33%  0%  0.09  3 

Telecomm  665  ‐9%  26%  30.23  734 

Water  709  283%  28%  32.23  185 

Total Issues:  2571  10%  100%  116.86  2340 

                 

Issue Count By User Submittting:                

Submitter  Count  Difference  %  Day Avg.  Prev #  D

Adrew Dykes  0  N/A  0%  0.00  0 

After Hours Support  38  ‐22%  1%  1.73  49 

Angela Meadows  205  ‐23%  8%  9.32  265 

Ben Maxey  630  543%  25%  28.64  98 

Beth Thompson  0  N/A  0%  0.00  0 

Chris Schmitt  0  N/A  0%  0.00  0 

Clay Edmonson  63  19%  2%  2.86  53 

Copyright Infringements  39  ‐20%  2%  1.77  49 

Darlene Bone  12  100%  0%  0.55  6 

Debbie Adkinson  5  ‐29%  0%  0.23  7 

Debbie Kirk  0  N/A  0%  0.00  0 

Delores Chambers  3  ‐63%  0%  0.14  8 

Diane Jordan  250  ‐8%  10%  11.36  272 

Doug Ivey  0  N/A  0%  0.00  0 

Felicia Durham  14  ‐7%  1%  0.64  15 

Jimmy Davis  5  25%  0%  0.23  4 

Kacey Malcom  28  ‐28%  1%  1.27  39 

Mike McGuire  79  ‐52%  3%  3.59  166 

Monica Davis  77  305%  3%  3.50  19 

Monica Foster  39  34%  2%  1.77  29 

Patrick Kelley  0  N/A  0%  0.00  0 

Ronald Hill  0  N/A  0%  0.00  0 

Sabrina Bennett  6  ‐63%  0%  0.27  16 

Sally Snipes  193  ‐26%  8%  8.77  262 

Sharon Griffin  28  4%  1%  1.27  27 

Shawn Garrison  190  24%  7%  8.64  153 

Steve Conwell  62  ‐10%  2%  2.82  69 



Todd Leachmon  179  ‐40%  7%  8.14  296 

Todd Tolbert  365  ‐16%  14%  16.59  435 

Vashon Tunggle‐Hill  61  1933%  2%  2.77  3 

Total Issues:  2571  10%  100%  116.86  2340 
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Performance Indicators Sep-15 Aug-15 Jul-15 Jun-15 May-15 Apr-15 Mar-15 Feb-15 Jan-15 Dec-14 Nov-14 Oct-14 Sep-14 
Telephone Calls

Admin Support
Utilities - Incoming Calls 6,879             7,264             8,490             6,940             6,965             6,015             6,182             6,272             7,198             7,334             5,943             6,941             6,668             
Utilities - Abandoned Calls 254                328                891                493                407                556                317                391                452                603                451                469                542                
% of Abondoned Calls - Utility 3.69% 4.52% 10.49% 7.10% 5.84% 9.24% 5.13% 6.23% 6.28% 8.22% 7.59% 6.76% 8.13%
City Hall - Incoming Calls 538                499                563                501                501                532                644                611                621                573                557                752                583                

Customer Count
Utilities

Electric Customers 6,201             6,221             6,198             6,219             6,216             6,216             6,183             6,186             6,210             6,112             6,136             6,164             6,187             
Natural Gas Customers 3,699             3,680             3,687             3,698             3,706             3,709             3,710             3,701             3,737             3,700             3,695             3,689             3,726             
Water Customers 9,119             9,088             9,005             9,010             9,018             9,037             8,991             8,989             9,053             8,891             8,935             8,982             8,998             
Wastewater Customers 6,893             6,895             6,827             6,829             6,832             6,833             6,803             6,806             6,819             6,725             6,744             6,772             6,798             
Cable TV Customers 4,402             4,412             4,421             4,429             4,462             4,491             4,455             4,496             4,462             4,577             4,514             4,547             4,562             
Digital Cable Customers 85                   81                   74                   66                   68                   64                   59                   57                   52                   49                   39                   40                   39                   
Internet Customers 2,833             2,834             2,815             2,822             2,800             2,751             2,759             2,723             2,663             2,693             2,613             2,633             2,645             
Residential Phone Customers 950                955                952                955                944                929                931                931                914                932                907                919                930                
Commercial Phone Customers 449                442                424                434                424                428                434                443                443                451                452                446                452                
Fiber Customers 40                   40                   40                   45                   42                   42                   40                   40                   41                   40                   41                   43                   42                   

Work Orders Generated
Utilities

Connects 738                880                843                867                746                671                781                812                723                726                642                876                840                
Cutoff for Non-Payment 254                251                299                225                219                231                217                182                224                215                234                225                242                
Electric Work Orders 173                117                87                   118                115                62                   59                   60                   45                   50                   53                   56                   65                   
Water Work Orders 92                   116                104                87                   104                62                   75                   112                173                159                110                73                   79                   
Cable Work Orders 562                817                740                751                609                496                534                543                554                513                464                551                665                
Natural Gas Work Orders 24                   20                   20                   16                   18                   22                   20                   22                   57                   42                   28                   56                   22                   
Disconnects 753                776                825                841                752                670                766                656                650                672                597                795                786                
After Hours 196                238                175                208                140                101                77                   43                   129                

Billing/Collections
Utilities

Utility Revenue Billed 3,637,008$  3,510,245$  3,285,563$  3,050,796$  2,849,057$  3,253,225$  3,490,922$  3,491,240$  3,304,821$  3,227,856$  2,811,757$  3,077,547$  3,169,697$  
Utility Revenue Collected 3,469,167$  3,272,431$  3,119,571$  2,921,984$  2,930,274$  3,139,976$  3,598,950$  3,504,500$  2,969,981$  3,292,811$  2,396,525$  3,109,808$  3,027,588$  
# of Inactive Accounts Written Off 62                   76                   79                   57                   58                   53                   62                   21                   58                   102                62                   53                   62                   
Amount Written Off for Bad Debt 26,002$        35,693$        42,459$        28,718$        27,637$        19,791$        21,830$        7,339$          24,065$        47,969$        26,043$        15,501$        23,022$        
Utility Bad Debt Collected 2,442$          3,233$          4,468$          2,870$          3,313$          1,455$          5,172$          8,956$          4,461$          2,968$          5,223$          4,785$          3,635$          



Performance Indicators Sep-15 Aug-15 Jul-15 Jun-15 May-15 Apr-15 Mar-15 Feb-15 Jan-15 Dec-14 Nov-14 Oct-14 Sep-14 
Extensions

Utilities
Extensions Requested 789                758                697                705                730                616                661                492                811                703                494                728                700                
Extensions Pending 349                417                294                324                284                197                283                207                364                105                222                346                333                
Extensions Defaulted 56                   33                   27                   42                   34                   48                   29                   18                   37                   40                   29                   37                   42                   
Percentage of Extensions Paid 2                     2                     2                     2                     1                     2                     1                     2                     1                     1                     217% 177% 180%
Returned Items (Checks, ACH, CC) 24                   35                   29                   24                   18                   18                   29                   17                   32                   24                   24                   24                   25                   

Taxes
Admin Support

Property Tax Transactions 256                15                   55                   81                   45                   73                   79                   305                119                3,511             811                649                26                   
Property Tax Collected 70,603$        10,203$        12,213$        11,717$        12,305$        31,781$        30,248$        70,350$        22,605$        2,003,108$  285,490$      227,735$      5,698$          

Accounting
Payroll & Benefits

Payroll Checks issued 58                   53                   114                62                   60                   57                   54                   56                   77                   107                56                   83                   57                   
Direct Deposit Advices 376                375                563                384                390                386                377                367                551                375                369                375                376                

General Ledger
Accounts Payable Checks Issued 384                335                422                342                327                444                325                343                254                470                290                401                322                
Accounts Payable Invoices Entered 1,761             1,761             2,170             1,732             1,553             1,825             1,752             2,086             1,244             1,477             1,283             1,951             1,463             
Journal Entries Processed 145                112                160                130                119                130                123                138                264                170                165                220                115                
Miscellaneous Receipts 493                472                453                467                442                513                582                495                488                687                476                668                516                
Purchase Orders Issued 308                293                283                285                277                253                361                294                326                259                241                301                312                
Utility Deposit Refunds Processed 56                   418                184                132                100                124                100                92                   228                84                   64                   204                176                
Local Option Sales Tax 145,127$      145,233$      140,186$      146,577$      137,185$      135,239$      132,678$      132,826$      162,587$      137,781$      141,435$      141,183$      143,268$      
Special Local Option Sales Tax - 2013 128,609        128,664        124,167        129,847        121,553        119,790        117,543        117,666        144,048        122,041        125,245        125,227        127,259        

Personnel
Payroll & Benefits

Budgeted Positions 210                210                210                210                210                210                210                210                210                210                210                210                210                
Filled Positions 197                197                198                201                201                202                203                200                197                195                197                194                196                
Vacancies 13                   13                   12                   9                     9                     8                     7                     10                   13                   15                   13                   16                   14                   
Unfunded Positions 35                   35                   35                   35                   35                   35                   35                   35                   35                   30                   30                   30                   30                   
Clinic Appointment Capacity 228                285                171                228                228                228                228                228                228                228                228                285                216                
Clinic Ancillary Visits 26                   45                   29                   38                   32                   41                   43                   37                   26                   16                   5                     16                   33                   
Clinic Utilization 90                   116                85                   104                118                112                113                106                116                110                131                105                94                   
Clinic Utilization Percentage 51% 56% 67% 62% 66% 67% 68% 63% 62% 55% 60% 42% 59%
Clinic No Shows -                 1                     6                     6                     7                     13                   9                     10                   5                     12                   10                   4                     4                     

IT
City Wide

IT Support/Service 72                   58                   65                   64                   57                   52                   72                   81                   81                   69                   67                   75                   62                   
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CASH 
 
Cash balances as of September 30, 2015 total $23,932,554.91. The following table shows the 
individual account balances.  

GOVERNMENTAL FUND
General Fund Checking 332,866.62            
Stabilization Fund 450,000.00            
Community Center Deposits 1,250.00                
Group Health Insurance (Claims/Premiums) 345,822.86            
Unemployment Fund 17,174.03              
Workmen's Compensation (To Fund Claims) 178,687.03            
Workmen's Compensation (Claims) 4,642.12                

CAPITAL PROJECTS FUND
Capital Improvement - General Government 2,739.99                
SPLOST 2,499.11                
SPLOST 2013 2,263,754.20         
CDBG 13 1.00                       
GO Bond - Public Facilities 128,588.57            

SPECIAL REVENUE FUND
Hotel/Motel 15,253.45              
DEA Confiscated Assets Fund 36,007.63              
Confiscated Assets Fund 37,886.48              

DEBT SERVICE FUND
General Obligation 115.64                   

ENTERPRISE FUND
Solid Waste 470,315.68            
Solid Waste Capital 145,923.40            
Utility Revenue 755,240.24            
Utility Revenue Reserve 747,738.05            
Utility MEAG Payment Acct 1,158.47                
Utility MGAG Payment Acct 8,256.15                
Utility Gov't Loan Payment Acct 9,496.31                
Utility MEAG Short-Term Investment 3,929,097.83         
Utility MEAG Intermediate Investment 2,262,288.15         
Utility Workmen's Compensation (To Fund Claims) 23,071.88              
Utility Health Insurance (To Fund Claims) 54,887.36              
Utility Capital Improvement 8,291,454.11         
Utility GEFA Restricted 300,000.00            
Utility Bond Sinking Fund 1,641,338.55         
Utility Customer Deposits 1,475,000.00         

9/30/2015

 
 
 



City Of Monroe 
Financial Performance Report 

For the Period Ended 
September 30, 2015 

Page 2 

 

 
 
GENERAL FUND 

The table below shows an overview of the General Fund revenues and expenses by 
department.   
 

 
Revenue  
 
Collections at September 30 were $5,143,841 which is 53% of the total amount budgeted for 
2015.  

Taxes: 
• General Property Tax - $818 thousand which is 24% of budget to revenue. This figure 

will not change drastically until the last quarter of the year when property tax collections 
start coming in. 

• General Sales & Use Tax (Local Option Sales Tax) – Collections are at 76% of the 
budget.   

• Selective Sales & Use Tax (Alcohol Beverage, etc.) – Collections are at the needed 75% 
for the year. 

• Business Tax is at 16% and will stay low until October when the Insurance Premium Tax 
is received from the State. Occupation Taxes are at 103%. The due date for existing 
businesses was March 1.  

Sep-14 Sep-15 Variance 2015 Budget % Budget to 
YTD 2015

REVENUE
TAXES 2,378,879         2,504,331         (125,452)      6,271,037      39.93%
LICENSES & PERMITS 113,921            110,108            3,813          130,400        84.44%
INTERGOVERNMENTAL 176,392            104,151            72,241        190,170        54.77%
CHARGES FOR SERVICES 525,291            509,277            16,014        638,500        79.76%
FINES 308,388            331,021            (22,633)       390,000        84.88%
INVESTMENT INCOME -                   -                   -              -                - 
CONTRIBUTIONS & DONATIONS 29,230             43,330             (14,100)       26,500          163.51%
MISCELLANEOUS INCOME 111,656            147,131            (35,475)       127,750        115.17%
OTHER FINANCING SOURCES 1,264,716         1,394,492         (129,776)      1,901,342      73.34%
TOTAL REVENUE: 4,908,473         5,143,841         (235,368)      9,675,699      53.16%

EXPENSE
GENERAL GOVERNMENT 856,219            1,025,398         169,179       1,109,068      92.46%
FINANCE 316,720            330,638            13,918        471,334        70.15%
PROTECTIVE/CODE INSPECTION 188,111            224,432            36,321        354,095        63.38%
FIRE 1,130,211         1,138,177         7,966          1,432,435      79.46%
HIGHWAYS & STREETS 1,119,585         1,027,394         (92,191)       1,715,070      59.90%
POLICE 2,637,506         2,657,297         19,791        3,439,952      77.25%
PARKS 186,891            222,318            35,427        285,345        77.91%
OTHER FINANCING USES 787,650            818,400            30,750        868,400        94.24%
TOTAL EXPENSES: 7,222,893         7,444,054         221,161       9,675,699      76.94%

REVENUE AND EXPENSE REPORT
GENERAL FUND
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Licenses & Permits 
• Business Licenses which include alcoholic beverage permits and insurance licenses are 

slightly over budgeted revenue with the bulk of the funds already collected for 2015.   
• Building permits – $37 thousand collected which is 53% of the $70 thousand budgeted.     

Charges for Services 
• Culture & Recreation (Event Fees) – the revenue showing is for the Winterfest Event, Ice 

Skating, Car Show and Summer Concerts.  
• Other Charges for Services (Self Insurance Fees) – slightly over budget. 

Fines 
• Municipal Court Collections – 85% of budget with $331 thousand collected. This figure 

does not include any of the add-on fees collected that are paid to outside agencies and 
not included as part of the City’s revenue.  

Contributions & Donations 
• Main Street – 151% of budget.  

Miscellaneous 
• Rents: Hanger rent, tie down fees and community center fees are slightly below 

budgeted.   
Other Financing Sources 

• Operating transfers in from Utilities (for franchise fees) – collections are at 73% of the 
budget with $1.233 million transferred from the utility fund franchise fees. 

 
Expenditures 
 
General fund total expenditures of $7,444,054 are at 76% of the total budgeted for 2015. As of 
September 30, the target YTD percentage should be at or below 75%. 
 
The chart below compares year to date prior year expense, current year expense and current 
year budget figures (totals) for each department. 
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COMBINED UTILITIES 

The table below shows an overview of the Combined Utility Fund revenues and expenses by 
department.   
 

 
 
Revenue  
 
As of September 30, operating revenues total $28,072,073 which is 80% of the total amount 
budgeted for 2015.   

• Water – Charges for sales and services $3.368 million, 75% of budget. 
• Sewerage – Charges for sales and services $2.676 million, 72% of budget. 
• Electric – Charges for sales and services $14.211 million, 81% of budget. 
• Gas – Charges for sales and services $2.870 million, 66% of budget. 
• CATV/Internet – Charges for sales and services $3.798 million, 72% of budget. 

 
 

Sep-14 Sep-15 Variance 2015 Budget % Budget to 
YTD 2015

REVENUE
INTERGOVERNMENTAL 402,974            500,000            (97,026)       -                - 
CHARGES FOR SERVICES

WATER 3,232,524         3,368,958         (136,434)      4,434,000      75.98%
SEWER 2,571,330         2,676,273         (104,943)      3,692,838      72.47%
ELECTRIC 13,501,203       14,211,780       (710,577)      17,357,000    81.88%
NATURAL GAS 3,763,403         2,870,812         892,591       4,340,000      66.15%
CATV/INTERNET 3,753,718         3,798,076         (44,358)       5,240,000      72.48%
UTILITY NON SPECIFIC 593,389            570,932            22,457        -                - 

INTEREST INCOME 20,960             61,731             (40,771)       25,000          246.92%
CONTRIBUTIONS & DONATIONS -                   12,575             (12,575)       -               #DIV/0!
MISCELLANEOUS INCOME 7,786               936                  6,850          -               #DIV/0!
OTHER FINANCING SOURCES -                   -                   -              -                - 
TOTAL REVENUE: 27,847,287       28,072,073       (224,786)      35,088,838    80.00%

EXPENSE
FINANCIAL ADMINISTRATION (1,295,120)        (1,407,410)        (112,290)      (1,892,546)     74.37%
UTILITY CUSTOMER SERVICE 591,921            590,439            (1,482)         792,449        74.51%
UTILITY BILLING 213,505            209,716            (3,789)         297,942        70.39%
CENTRAL SERVICES 489,694            607,255            117,561       827,155        73.41%
GENERAL ADMIN ELECTRIC/TELECOMM 152,252            137,537            (14,715)       281,360        48.88%
ELECTRIC 13,125,137       12,333,235       (791,902)      17,616,316    70.01%
TELECOMM 3,538,684         4,043,959         505,275       5,340,053      75.73%
GENERAL ADMIN GAS WATER & SEWER 147,430            89,954             (57,476)       120,311        74.77%
SEWER 2,004,172         2,931,836         927,664       3,389,544      86.50%
WATER 3,240,321         2,613,160         (627,161)      4,230,866      61.76%
GAS 3,083,739         2,234,438         (849,301)      4,085,388      54.69%
TOTAL EXPENSES: 25,291,735       24,384,119       (907,616)      35,088,838    69.49%

REVENUE AND EXPENSE REPORT
COMBINED UTILITIES FUND
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Expenses 
 
Operating expenses were $24,384,119 as of September 30.   
 
The table below shows the changes in net position for the Utility Fund as of September 30. All 
divisions show an increase in net income before capital contributions and transfers.  

 

 
 

      T OT AL
ADMINIST RAT IVE CAT V/INT ERNET ELECT RIC GAS W AST EW AT ER W AT ER ALL

DIVISION DIVISION DIVISION DIVISION DIVISION DIVISION DIVISIONS

OPERAT ING REVENUES
Charges for sales and services -$                             3,798,075.57$           14,211,780.33$         2,870,812.23$           2,676,272.60$           3,368,957.50$           26,925,898.23$         
Customer account fees 570,932.47                 -                                -                                -                                -                                -                                570,932.47                 
Other revenue - allocation (633,599.02)                87,335.28                   311,306.21                 94,704.04                   62,719.96                   77,533.53                   -                                
Other -                                -                                -                                -                                500,000.00                 -                                500,000.00                 

Total operating revenues (62,666.55)                  3,885,410.85              14,523,086.54           2,965,516.27              3,238,992.56              3,446,491.03              27,996,830.70           

OPERAT ING EXPENSES
Cost of sales and services -                                2,558,174.26              8,908,777.55              1,180,872.06              -                                -                                12,647,823.87           
General operating expenses (178,733.15)                1,177,724.29              2,698,828.69              970,308.91                 1,666,608.15              1,526,084.34              7,860,821.23              
Depreciation -                                -                                -                                -                                -                                -                                -                                
Amortization 65.79                           -                                -                                833.94                         2,611.54                      11,100.82                   14,612.09                   

Total operating expenses (178,667.36)                3,735,898.55              11,607,606.24           2,152,014.91              1,669,219.69              1,537,185.16              20,523,257.19           

Operating income (loss) 116,000.81                 149,512.30                 2,915,480.30              813,501.36                 1,569,772.87              1,909,305.87              7,473,573.51              

NON-OPERAT ING REVENUES (EXPENSES)
Interest income 61,731.00                   -                                -                                -                                -                                -                                61,731.00                   
Other 935.55                         -                                -                                -                                -                                -                                935.55                         
Intergovernmental -                                -                                -                                -                                -                                -                                -                                
Interest expense (132,153.48)                -                                -                                (9,327.33)                    (71,081.55)                  (466,919.43)                (679,481.79)                
Gain on disposal of capital assets -                                -                                -                                -                                -                                -                                -                                

Total non-operating revenue (expense) (69,486.93)                  -                                -                                (9,327.33)                    (71,081.55)                  (466,919.43)                (616,815.24)                

Income (loss) before capital contributions
and transfers 46,513.88                   149,512.30                 2,915,480.30              804,174.03                 1,498,691.32              1,442,386.44              6,856,758.27              

Capital contributions -                                12,575.00                   -                                -                                -                                -                                12,575.00                   
Capital assets (37,513.88)                  (170,918.36)                (235,131.46)                (14,311.19)                  (1,063,062.63)            (457,142.32)                (1,978,079.84)            
Transfers in -                                -                                -                                -                                -                                -                                -                                
Transfers out (9,000.00)                    (137,142.46)                (628,034.00)                (148,738.36)                (128,472.58)                (151,912.61)                (1,203,300.01)            

(46,513.88)                  (295,485.82)                (863,165.46)                (163,049.55)                (1,191,535.21)            (609,054.93)                (3,168,804.85)            

Change in net position (0.00)$                          (145,973.52)$             2,052,314.84$           641,124.48$               307,156.11$               833,331.51$               3,687,953.42$           

Net position, beginning of year 65,390,049.00           

Net position, end of period (0.00)$                          (145,973.52)$             2,052,314.84$           641,124.48$               307,156.11$               833,331.51$               69,078,002.42$         

CITY OF MONROE, GEORGIA
STATEMENT OF REVENUES, EXPENSES, AND

CHANGES IN FUND NET POSITION
COMBINED UTILITY FUND

FOR THE FISCAL PERIOD ENDED
September 30, 2015
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SOLID WASTE 

The table below shows an overview of the Solid Waste Fund revenues and expenses by 

division.   
 
 
Revenue  
 
Collections for fiscal year 2015 are $3.316 million or 77% of the revenue budget appropriation.  
As of October 1, we have $145 thousand in transfer station revenue billed over 30 days with an 
additional $187 thousand in current transfer station billing. 

• Sanitation Fees – Collections through September is $1.423 million, 77% of budget.  
• Transfer Station Fees – Revenue of $1.872 million or 78% of budget.  

Expenses 
 
Solid Waste expenses are at 68% of the total budget or $2,952,430. This includes 9 landfill 
payments to Oak Grove Landfill.  
 
 
  

Sep-14 Sep-15 Variance 2015 Budget % Budget to 
YTD 2015

REVENUE
CHARGES FOR SERVICES 3,167,613         3,316,143         (148,530)      4,280,000      77.48%
CONTRIBUTIONS & DONATIONS -                   -                   -              -                - 
TOTAL REVENUE: 3,167,613         3,316,143         (148,530)      4,280,000      77.48%

EXPENSE
ADMINISTRATION 239,937            229,267            (10,670)       314,944        72.80%
SOLID WASTE COLLECTION 537,166            591,099            53,933        831,031        71.13%
SOLID WASTE DISPOSAL 1,689,993         1,822,539         132,546       2,403,655      75.82%
RECYCLABLE COLLECTION 37,876             65,427             27,551        159,750        40.96%
PUBLIC EDUCATION -                   -                   -              -                - 
YARD TRIMMINGS COLLECTION 91,402             91,525             123             142,620        64.17%
OTHER FINANCING USES 2,250               152,573            150,323       428,000        35.65%
TOTAL EXPENSES: 2,598,624         2,952,430         353,806       4,280,000      68.98%

REVENUE AND EXPENSE REPORT
SOLID WASTE FUND
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SPLOST 

Below is a chart showing disbursements from Walton County to date for SPLOST 2013-2018.  

 

15.3335760% Actual
Sales Tax Special Local Receipt Total Monroe's Receipt Total Total Expenses Interest
Receipt Option Sales for Period of Portion for Other Receipts for the for the Account
Month Taxes Received SPLOST up to 60M Month Revenues SPLOST Month Month Balance

Sep-14 829,950.63          15,698,912.73        127,261.11     127,258.82      127,258.82     281,229.19     123.72       1,355,975.49  
Oct-14 816,696.56          16,515,609.29        125,228.79     125,226.53      125,226.53     60,268.97        122.42       1,421,055.47  

Nov-14 816,820.06          17,332,429.35        125,247.72     125,245.47      125,245.47     84,098.49        115.16       1,462,317.61  
Dec-14 795,923.92          18,128,353.27        122,043.60     122,041.40      146,981.46    269,022.86     94,249.60        123.99       1,637,214.86  
Jan-15 939,445.35          19,067,798.62        144,050.57     144,047.97      41,162.22       185,210.19     111,236.31     140.78       1,711,329.52  
Feb-15 767,391.63          19,835,190.25        117,668.58     117,666.46      65,967.17       183,633.63     25,624.16        134.82       1,869,473.81  
Mar-15 766,585.63          20,601,775.88        117,544.99     117,542.87      91,980.65       209,523.52     9,734.09          163.62       2,069,426.86  
Apr-15 781,242.68          21,383,018.56        119,792.44     119,790.28      119,790.28     571,512.89     154.49       1,617,858.74  

May-15 792,740.73          22,175,759.29        121,555.50     121,553.32      131,520.14    253,073.46     181,746.46     143.10       1,689,328.84  
Jun-15 846,828.21          23,022,587.50        129,849.05     129,846.71      129,846.71     144,418.35     131.88       1,674,889.08  
Jul-15 809,788.41          23,832,375.91        124,169.52     124,167.28      400,557.99    524,725.27     19,650.59        160.99       2,180,124.75  

Aug-15 839,113.99          24,671,489.90        128,666.18     128,663.87      5,518.38         134,182.25     114,180.17     182.21       2,200,309.04  
Sep-15 838,753.97          25,510,243.87        128,610.98     128,608.66      128,608.66     65,344.17        180.67       2,263,754.20  

Walton County

SPLOST 2013-2018
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January February March April  May June July  August Sept. Oct. Nov. Dec. Total

Commercial (tons) 361 356 415 480 380 375.55 407.63 431.54 389.19

Residential ‐ Garbage/ tn 380 362 434 460 403 444.58 457.6 428.19 411.56

Residential ‐ Bulk Trash/tn 94 118 147 144 137 145.81 144.66 137.72 138.77

Recycling (tons) 98.00 133.70 146.00 172.8 137.6 131.08 125.6 107.76 143.88

Transfer Station (tons) 4,926.00 4,838.03 5,898.52 6,031.16 5,299.70 5,778.51 5,628.01 5561.97 4,793.80

Customers (TS) 16 15 15 15 14 15 15 15 15

Sweeper (tons) 9 2.97 1.06 12.71 1.69 6.13 7.05 49.33 13.43

Storm drain debris (tons) 0.17 1.29 0.32 0.22 0.28 0.07 0.28

January February March April  May June July  August Sept.

Recycling ‐ Yard Trim (tons) 80 115.62 123.28 141.39 95.93 110.57 110.8 89.64 127.42

Recycling ‐ Curbside (tons) 14 14.01 14.31 19.41 15.15 16.16 14.8 13.93 16.46

Recycling ‐ Cardboard (tons) 2 0.44 7.68

Recycling ‐ Scrap Metal (tons) 7.83 15.33

Recycling ‐ Scrap tires (tons) 161 (2) 176 (3.63) 399(8.22) 268 (5.6) 171 (3.52) 211(4.35) 212 (4.37) 203 (4.19) 269 (5.5)

Garbage carts (each) 55 37 100 45 63 66 76 63 79

Recycling bins (each) 19 17 28 26 28 14 35 12 17

Dumpsters (each) 1 3 3 5 3 7 3 1

Lids (each) 2 2 2 6

Cemetery Permits 6 2 7 3 6 5 2 4 7
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Public Works Administration 
September 2015 

 
  * The Public Works Office received 734 calls during this period. 
   
  *The Public Works Office issued 115 work orders of which 109 were completed. 
 
  *Community Building rented out six times. 

   
Vehicle/Equipment Shop 

*Repaired/Serviced vehicles or equipment for the following departments: 
   

Department  Jan.  Feb.  March April May  June  July   Aug. Sept.  Oct.  Nov. Dec. Total 

Airport        1    1       1 1           4

City Hall                                      0

Code        1 1             1           3

Electric/Cable  1  7  14 17 16 7 9    10           81

Finance                                      0

Fire  7  5  10 9 4 10 9 5 9           68

Gas/Water/Sewer  5  5  8 8 8 3 8 3 4           52

Meter Readers     4  5 1 1 6 1 1 3           22

Motor Pool     1  1 1 1    1                5

Police  25  31  25 26 17 18 24 11 25           202

Public Works  49  55  77 55 51 72 45 37 61           502

TOTAL  87  108  142 118 99 116 97 58 114  0  0 0 939

   
 

Grounds Crew 
     
  *Landscaping work at City Facilities, Power Stations, and Water Pump Stations. 
 
  *Picked up .46 tons/920 pounds of litter on various city streets. 
 

Street Division 
 
 

*Performed repairs on three streets, patched eleven streets, and paved three streets. 
 
*The Airport inspection was completed by GDOT in June 2013 and the street division is 
continuing to work on those items to bring into state and federal compliance.  This work consists 
of tree removal, grading of slopes, and stormwater drainage renovations.   

 
 



 
Sign & Marking Division 

 General maintenance:  

   Jan.  Feb.  March  April  May  June  July  Aug.  Sept.  Oct.  Nov.  Dec.  Total 

Signs repaired  3  2  2  4  4  8  7  8  6           44 

Signs replaced  5        6  1     5  4  9           30 

Sign post replaced/installed  3  1  4  4  3  6  6  5  4           36 

New signs  40  57  5  10  14  4  12  12  23           177 

Signs cleaned           1              5           6 

Signs installed (new)  5     1     2  3  8  9  2           30 

City emblems installed  4     2              4              10 

In‐lane pedestrian signs                                      0 

Banners  6  5  4  4  8  6  6  3  6           48 

Compaction Test     2                                2 

Traffic Studies  2  2  1                             5 

Parking Lot Striped        1  1  2                       4 

Speed hump installed     2                                2 

Stop bars installed                                      0 

TOTAL  68  71  20  30  34  27  44  45  55  0  0  0  394 

 
 

Building Maintenance Division 
 Work orders were issued for repair work and completed at the following locations: 

 

 
   Jan.  Feb.  March  April  May  June  July  Aug.  Sept.  Oct.  Nov.  Dec.  Total 

Airport  1     3  5  6  2  6  3  2           28 

Art Guild  2  4  3        3  9  4  3           28 

City Hall  2  4  8  6  2  8  9  7  3           49 

Comm. Building  8  7  9  11  9  10  10  13  5           82 

DDA     4                                4 

Fire  3  5  2  2  4  8     4  6           34 

Library  3  4  5     5  5  2  8  4           36 

Old City Hall  7  2  3  2  4  12  3  10  6           49 

Playhouse     6  2  3           1  1           13 

Police  1  7  7  4  7  6  5  4  3           44 

Public Works  15  16  10  11  10  14  19  24  12           131 

Transfer Station  1  3  5     4  3  3                 19 

Utilities  1  2                 2              5 

Downtown  3           1     2     1           7 

TOTAL  47  64  57  44  52  71  68  80  46  0  0  0  529 

 
 



Water, Sewer, Gas & Stormwater

Monthly Report

November 3, 2015



Processed (MG) 65.7 59.0 74.2 70.5 81.4 78.1 82.5 92.6 76.0 74.0 74.6 68.9 67.1 74.2

Average Daily (MG) 2.1 2.1 2.4 2.4 2.6 2.6 2.7 3.0 2.5 2.5 2.5 2.3 2.2 2.5

Workorders 36 71 51 59 112 68 90 121 83 709 823 110 45 182.9

Service Calls 56 69 51 55 100 92 48 84 82 65 72 79 64 70.5

Emergency Calls 24 29 33 16 16 25 34 29 25 25 30 25 12 24.8

Leaks Repaired 41 25 17 28 26 40 38 26 33 48 19 9 2 27.1

Meter Replacments 0 4 3 2 6 0 0 7 3 1,679 1,510 148 0 258.6

New Services 1 8 2 3 9 12 22 4 4 1 2 2 7 5.9

Pipe Installation/Repair (FT) 100 0 0 4,000 1,000 0 0 0 0 450 250 200 750 519.2

Treated (MG) 47.1 40.9 42.9 60.9 37.6 34.2 37.6 42.8 35.4 42.3 40.6 47.4 47.8 42.9

Average Daily (MG) 1.5 1.4 1.4 2.0 1.6 1.1 1.2 1.4 1.5 1.4 1.4 1.6 1.6 1.5

Workorders 5 10 22 42 21 8 10 16 12 10 5 4 7 13.2

Service Calls 1 0 15 27 13 3 8 10 8 0 1 3 3 7.1

Emergency Calls 8 2 8 7 5 5 2 6 4 3 1 3 1 4.2

Services Installed 1 0 0 1 1 0 3 0 1 0.8

Cleanouts Installed 0 3 3 1 0 0 3 0 0 1.1

Pipe Installation/Repair (FT) 0 0 600' 0 231' 0 0 0 15' 200 0 1,100 0 130.0

Natural Gas Sold (MCF) 44,896 57,402 58,596 36,390 17,622 11,759 10,423 8,810 9,885 11,894 11,182 15,817 37,828 25,577.2

Workorders 57 49 15 23 32 16 27 29 54 65 60 52 132 47.0

Service Calls 21 14 4 8 5 5 3 4 7 3 5 5 7 7.0

Leaks Repaired 0 0 0 0 2 0 6 2 0 14 8 14 14 4.6

ERT Replacments 634 121 175 26 2 2 1 12 23 46 42 24 0 85.2

Meter Replacments 23 19 34 6 0 0 0 4 7 10.3

New Services 1 2 1 1 1 0 3 4 2 0 4 1 1 1.6

Pipe Installation/Repair (FT) 0 0 0 0 1,000 1,704 0 0 4,184 0 0 0 0 529.8

Workorders 11 10 10 18 9 10 5 10 10 5 10 2 7 9.0

Emergency Calls 1 1 1 1 0 0 0 0 0 2 2 2 2 0.9

Pipe Installation/Repair (FT) 0 0 0 110 20 120 320 0 0 180 0 640 200 122.3

Ditches/Pipe Cleaned (FT) 19,804 40 80 0 0 180 0 50 0 0 75 400 40 1,589.9

Pond Inspections 0 0 10 23 17 6 0 0 0

Grates Cleaned/Cleared 0 817 30 315 90 47 91 127 84 876 275 550 1 254.1

On‐Site Classes Held 0 4 13 11 12 14 13 6 14 9 10 6 4 8.9

On‐Site Attendance 0 8 24 39 17 57 44 38 65 42 47 27 12 32.3

Off‐Site Classes Held 0 0 0 0 2 0 0 4 1 10 1 0 0 1.4

Off‐Site Attendance 0 0 0 0 12 0 0 26 6 48 34 0 0 9.7

Sponsorships 0 1 0 0 1 0 0 0 0 0 0 0 0 0.2
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Beverly Harrison

From: Brian Thompson
Sent: Friday, October 30, 2015 10:57 AM
To: Beverly Harrison
Subject: FW: Monroe Wayne St Hendrix Spacer Cable Project 

Capital Item 

 

Reconductor Wayne st with Spacer cable 

 

$22,987.00 

 

From: Pat Ridings <j.ridings@hdsupply.com> 

Date: Thursday, October 22, 2015 at 4:54 PM 

To: Brian Thompson <bkthompson@monroega.gov> 

Cc: "Livengood, Debbie [HDS]" <Debbie.Livengood@hdsupply.com>, "PatRuser.b3eaa@m.evernote.com" 

<PatRuser.b3eaa@m.evernote.com> 

Subject: Monroe Wayne St Hendrix Spacer Cable Project  

 

Brian, 

  

The following is the pricing that you asked for on the Wayne St Spacer Cable Project:  

  

ITEM     QUANTITY     PRODUCT NUMBER / DESCRIPTION                          UNIT PRICE             EXTENSION ($) 
001      6,093 Ft   S0336PA15B3-00                     Incl. 
               HAC15-TPB 
               CABLE HAC15-TPB. CTO 336.4 KCMIL Aluminum, 15kV 19X 
               Compact Round , Right Hand Lay, H19 Temper, 75 Degree 
               Temp Rating, 3 Layer, .015 Semicon Conductor Shield, 
               0.075 HMWPE Insulation, BLACK 0.075 CH56 Jacket, 0.933 
               Finished Cable OD, Single Conductor. 
                   
                  COMMODITY                  PRICE 
                  Aluminum                   0.7951 / Lbs 
  
  
                           REQUESTED DELIVERIES 
               REQUESTED DATE                QUOTED SHIP DATE   QUANTITY 
               12/11/2015                    12/11/2015         6,093 
                                  REEL 
               SHIP BY      #CTNS    QUANTITY UM    DESCRIPTION 
               Will Advise  3        2031 Ft        REEL WD 42.0 X 27.5 X 
               18.0 X 31.0 Wide 
               -0% to +5% 
  
002     2, 031 Ft   MSG052AWA007-01                    Incl. 
               Bare Messenger Wire 052AWA, Alumoweld-Aluminum (AWA) 
               0.486 Diameter (In), 5 x 0.1620 X 2 X 0.1620, 17,120 
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               Lbs Breaking Strength, 1/0 AL Equivalent Conductivity, 
               LHL, 346.0 Lbs/Mft, 240 Ampacity, 1/0 AWG 0.000 Use 
               Grip MG-4128. MPS# 120 REV 12 
  
                  COMMODITY                  PRICE 
                  Aluminum                   0.7951 / Lbs 
  
                          REQUESTED DELIVERIES 
               REQUESTED DATE               QUOTED SHIP DATE    QUANTITY 
               12/11/2015                   12/11/2015          2,031 
  
                                 REEL 
               SHIP BY     #CTNS     QUANTITY UM    DESCRIPTION 
               Will Advise 1         2031 Ft        REEL WD 30.0 X 22.0 X 
               15.0 X 25.0 Wide 
               -0% to +5% 
  
003   3 Ea       2IP                                 Incl. 
               Double Insulator Plate for Use with Angle Brackets, 65- 
               45-12 Ductile Iron, 4.20 Lbs, w/Hardware.MPS# Not Applicable 
004   9 Ea       BA3-15                              Incl. 
               BRACKET - Angle 15kV "C" ASTM A-36 Structural Steel, Hot Dip  
               Galvanized 17.00 Lbs, MPS# 911 Rev 6 
005   7 Ea       BAS-14F                             Incl. 
               ANTI SWAY BAR 14" Front Mount Gray HD Poly. 
               Standard Box Quantity = 50 Pieces. MPS# 1035 Rev 1 
006   15 Ea      BM-14                                     Incl. 
               BRACKET - Tangent Messenger w/MC-2 Messenger Clamp, 
               14", 9.70 LBS, MPS# 1070 Rev: 0 
007   27 Ea      CG-0120                             Incl. 
               Dead End Conductor Grip, Neoprene Coated. Cable 
               Diameter Range 0.889 - 0.945. Color Code Yellow. 42’’ Long. 
008    1 Ea      CMA-1                                Incl. 
              Outside Angle Messenger Clamp, Cast Ductile Iron, 2.22 
              Lbs .MPS# Not Applicable 
009   33 Ea      DEINS15                             Incl. 
               15kv Dead End Insulator, Rated Tensile Load 7,500, 
               Length 12.50, 2.1 Lbs.15kV. MPS# Not Applicable 
010   11 Ea      HDTC                                Incl. 
               Heavy Duty Thimble Clevis, Galvanized Steel, 2.76 
               Lbs.MPS# Not Applicable 
011    60 Ea      HPI-15VTP                          Incl. 
               Hendrix Vise Top Insulator, 15kV, 12" Leakage Distance, 
               1" Pin Hole Diameter, 6" Minimum Pin Length, 5 1/2" 
               Diameter, 8 1/4" Height, 2.06 Lbs Each, C Neck Type, 
               Color Gray. Plastic Jaw Insert Material. 
               Standard Box Quantity = 18 Pieces 
012    10 Ea      LINEDUC-BL                         Incl. 
               Line-Duc, 8' Sections, Black, 3.04 Lbs,.MPS# 811 Rev 6 
013    30 Ea      LSP-1                              Incl. 
               3/4" Long Shank Insulator Pin, Galvanized Steel, 2.55 
               Lbs, .MPS# Not Applicable 
014    11 Ea      MG-4128                            Incl. 
               Dead End Grip For 7#6 Messenger Color Code Blue 39" Long 
015    62 Ea      RTL-15                             Incl. 
               Hendrix Spacer 15kV, 3 Phase, RTL, Diamond Shape. 10- 
               3/4" Minimum Leakage Distance, .750 Maximum Messenger 
               Diameter, 13.5 Short Circuit Rating, 2.45 Lbs/Each. 
               Standard Box Quantity = 14 Pieces. 
016    12 Ea      SC                                 Incl. 
               Shackle Clevis, Galvanized Steel, 0.80 Lbs.MPS# Not 
               Applicable 
017    30 Ea      SSP-2 Incl. 
               3/4" Short Shank Insulator Pin, Galvanized Steel, 1.46 
               Lbs.MPS# Not Applicable 
018    1 CL       TAP04CUSTR-00                      Incl. 
               Tap Wire - Coil 200 Ft(+-0%) 4 AWG Copper 7X Soft Drawn 
               Regular Round .2320 Conductor Diameter 0.150 Inch TPR 
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               Covering 0.532 Overall Diameter 175 Amps 
019    27 Ea      TC                                 Incl. 
               Thimble Clevis, Galvanized Steel, .92 Lbs.MPS# 1054 
               1055 R0 
020    8 Ea       TS-1                               Incl. 
               STIRRUP - Tangent Bracket 65-45-12 Ductile Iron, Hot 
               Dip Galvanized 1.55 Lbs.MPS# Not Applicable 
021    1 Ea       MISC-SCS                           $22,987.00Ea           $22,987.00 
  
                                                           TOTAL  $22,987.00 
  
COMPOUND CLAUSE: 
Event Based Compound Adjustment-When an industry-wide compound increase is 
announced, Hendrix will provide documentation of the increase amount. The amount of 
the increase will be multiplied against the actual pounds of compound per unit of 
measure and the unit price will be adjusted accordingly. 
Hendrix will provide a spreadsheet that details the effect on each item. 
ESCALATION CLAUSE: Prices will be adjusted at the time of shipment, based on the 
preceding month's average published price for MW US Transaction aluminum ingot per 
pound and Comex HG 1st Pos copper per pound as published each month in the McGraw 
Hill publication "Metals Week". 
Pricing firm for 30 days subject to the above clauses. All other Hendrix Terms and 
Conditions apply and are subject to change. Lead time is 6-8 weeks after receiving 
order. 

  

Please call if you have any questions or concerns. 

  

Thanks, 

  

 
Pat Ridings 
Account Manager 
  
Anixter Power Solutions 
6525 Best Friend Road 
Norcross, GA 30071 
M: 770-330-9472 
j.ridings@Anixter.com 
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Mhz # Description Price Qty Extend
BNP2XR Multiplexer

246-0017 2x 40Mbps MUX Platform (80Mbps) - BNP2xr Chassis, GBP2, 1 
PROC-2, Power Supply. **=AC or DC

$11,700.00 1 $11,700.00

246-0002 6 port ASI module $2,250.00 1 $2,250.00
246-0052 BNP2xr upgrade for one 40Mbps MPTS Mux -w/o DPI on a 

BNP2-A Platform
$3,150.00 1 $3,150.00

213-1022 Copper, 1000BASE-T SFP transceiver, 3.3V, RJ-45 connector 
with serial ID, auto-negotiation, 10/100 operation with SGMII 
interface, 100m

$98.00 6 $588.00

Our "Engineering & Integration Group" is available to compliment
your Engineering, Design, Project Management, Installation,
Activation & Training needs & workload. Please feel free to

contact me for further details regarding our services.

11/27/201510/28/2015

Mike McGuire
Monroe Utilities
NOC (Network Ops Ctr)
215 North Broad Street
P.O. Box 725
Monroe, GA 30655
Phone: (770) 266-5349

$17,688.00

Expires032JL-1317MHz Proposal Date

Total:

Page 2

Proposed to: 9620 Bartlett Circle
Fort Worth, TX 76108
Fax: 817-529-0745

Jason Lackey
jason@go2mhz.com
800-883-8839 x146





Mhz # Description Price Qty Extend
CAP1000 Mux Licenses

CAP1-SLK-RS-
MP2

Rate Shaping for  3 HD or 12 SD  MPEG-2 streams $4,833.33 1 $4,833.33

Our "Engineering & Integration Group" is available to compliment
your Engineering, Design, Project Management, Installation,
Activation & Training needs & workload. Please feel free to

contact me for further details regarding our services.

11/27/201510/28/2015

Mike McGuire
Monroe Utilities
215 North Broad Street
P.O. Box 725
Monroe, GA 30655
Phone: (770) 266-5349
Fax:

$4,833.33

Expires032JL-1155MHz Proposal Date

Total:

Page 2

Proposed to: 9620 Bartlett Circle
Fort Worth, TX 76108
Fax: 817-529-0745

Jason Lackey
jason@go2mhz.com
800-883-8839 x146



QUOTE
Page 1

City of Monroe

Advanced Media Technologies, Inc.

Todd Leachmon

3150 SW 15th Street

PO Box 1249

Deerfield Beach, FL  33442

Monroe, GA  30655
USA

954-427-5711
954-427-9688

10/26/15

SALESPERSON: Scott Shreve

QUOTE NUMBER: SQ0099577
DATE:

CUST002537CUSTOMER NO:

Bill To: Ship To:
City of Monroe
PO Box 1249
Monroe, GA  30655
USA

Toll Free:  888-293-5856

Phone:
Fax:

CUSTOMER P.O. SHIP VIA SHIPMENT METHOD
NET DUE 30 DAYS
TERMS

SHIPPING POINT

FOB-SP

DESCRIPTIONITEM NUMBERQUANTITY UNIT PRICE AMOUNT
USD

803419 CHERRY PICKER SLA NO ACE COVERAGE1 7,735.007,735.00

HARDWARE:

NO HARDWARE REPAIR

SOFTWARE:

ACCESS TO ALL UPDATES TO CUSTOMER-OWNED SOFTWARE

TECHNICAL SUPPORT:

24X7X365 TAC/TRC SUPPORT

WEB ACCESS TO ONLINE DOCUMENTATION AND SUPPORT 

BASSIS

803421 CHERRY PICKER SLA ACE COVERAGE1 4,420.004,420.00

HARDWARE:

ADVANCED COMPONENT EXCHANGE (ACE) - 

NEXT BUSINESS DAY SHIPMENT OF REPLACEMENT UNIT

SOLD SEPARATELY, MUST ORDER 803419 FOR TECHNICAL 

SUPPORT AND SW UPDATES / UPGRADES

CAP1-SLK-RS-MP2 1 MUX ENABLES RATE SHAPPING FOR1 4,833.004,833.00

3HD/12SD MPEG-2 STREAMS

Total USD 16,988.00



QUOTE
Page 2

City of Monroe

Advanced Media Technologies, Inc.

Todd Leachmon

3150 SW 15th Street

PO Box 1249

Deerfield Beach, FL  33442

Monroe, GA  30655
USA

954-427-5711
954-427-9688

10/26/15

SALESPERSON: Scott Shreve

QUOTE NUMBER: SQ0099577
DATE:

CUST002537CUSTOMER NO:

Bill To: Ship To:
City of Monroe
PO Box 1249
Monroe, GA  30655
USA

Toll Free:  888-293-5856

Phone:
Fax:

CUSTOMER P.O. SHIP VIA SHIPMENT METHOD
NET DUE 30 DAYS
TERMS

SHIPPING POINT

FOB-SP

Please Visit us at www.amt.com

Unless otherwise specified, the above quote does not include shipping charges, which will be the full responsibility of the customer.

All Shipments will be insured, unless otherwise specified by customer. 

Sales Tax or Use Tax May Apply

Special Order Items are Non Returnable

AMT Standard Terms and Conditions apply

Quote Valid for 30 Days from Above Date
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NOTICE TO THE PUBLIC 
CITY OF MONROE 

 
A petition has been filed with the 

City of Monroe requesting the 
property at 234 N Hammond Dr to 

 be rezoned from B-1 to B-2 
A public hearing will be held before  

the Monroe Planning and Zoning 
 Commission at City Hall Auditorium at  
215 N. Broad Street on October 20, 2015  

at 5:30 P.M.  All those having an 
interest should be present to voice 

their interest. 
 

A petition has been filed with the  
City of Monroe requesting the 

property at 234 N Hammond Dr to 
 be rezoned from B-1 to B-2 

A public hearing will be held before  
The Mayor and City Council  

at the City Hall Auditorium at  
215 N. Broad Street on November 10, 2015 

at 6:00 P.M.  All those having an  
interest should be present to voice 

their interest. 
 

PLEASE RUN ON THE  
FOLLOWING DATE: 

 
October 4, 2015 

 
 






	Monthly Department Reports Cover 2015
	Code November 2015 Monthly Report pdf
	Electric & Telecom November 2015 Monthly Report
	Finance November 2015 Monthly Report
	Presentation

	Financial Status Report November 2015
	Fire November 2015 Monthly Report
	Fire 2015 Monthly Report Cover
	FIRE

	Police November 2015 Monthly Report
	Police 2015 Monthly Report Cover
	PD

	Public Works Solid Waste November 2015 Monthly Report
	November Information Cover Page - Solid Waste
	Copy of SW monthly-council report (2015) (002)

	Public Works Streets November 2015 Monthly Report
	November Information Cover Page - Streets  Transportation
	November Information page 1-Street

	Water & Gas November 2015 Monthly Report
	032JL-1317-City of Monroe-GA-BNP2 Mux-MMcGuire.pdf
	032JL-1155-City of Monroe-GA-CAP1000 Mux Licenses-MMcGuire.pdf
	SQ0099577 City of Monroe  CAP1000 SLA.pdf
	1401 Alcovy St Variance 2015
	1401 Alcovy Street Variance
	1401 Alcovy Stree Variance

	1401 Alcovy Street Variance 1
	234 N Hammond Drive Rezone 2015
	234 North Hammond Drive Rezone
	234 N Hammond Drive Rezone
	234 N HAMMOND DRIVE PLAT

	234 N Hammond Drive Rezone NTP

	234 N Hammond Drive Rezone signature



