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City of Monroe 2007�08 LCI – Five Year Up

 

INTRODUCTION: 

 

The Livable Centers Initiative (LCI) is a grant program offered by the Atlanta Regional 

Commission that encourages local jurisdictions to plan and implement strategies that link 

transportation improvements with land use development strategies to create sus

communities consistent with regional development policies. The primary goals of the program 

are to: 

 

• Encourage a diversity of mixed

shopping and recreation choices at the activity center, town

• Provide access to a range of travel modes including transit, roadways, walking and biking 

to enable access to all uses within the study area

• Develop an outreach process that promotes the involvement of all stakeholders

 

The City of Monroe LCI, conducted in 

08, was completed and adopted by the City in 

January 2008. The study area 

along Broad Street from its intersection at US 

78 south to 5
th

 Street, including the entire 

Avondale Mill property.  It extends several 

blocks east and west, including Alcovy Road 

on the southwest, and Glen Iris Drive on the 

northeast.  The Study Area encompasses 797 

acres and most of historic Monroe

 

The goals of the 2007"08 LCI were 

a long"term vision for promoting growth 

within its downtown core, along Broad Street, 

and in nearby  neighborhoods by promoting 

visual appeal, establishing a compatible

multiple transportation options, reducing truck tra

economic development.  

 

 

“Main Street” Website – monroedowntown.com

Five Year Update 

The Livable Centers Initiative (LCI) is a grant program offered by the Atlanta Regional 

Commission that encourages local jurisdictions to plan and implement strategies that link 

transportation improvements with land use development strategies to create sus

communities consistent with regional development policies. The primary goals of the program 

Encourage a diversity of mixed"income residential neighborhoods, employment, 

shopping and recreation choices at the activity center, town center and corridor level

Provide access to a range of travel modes including transit, roadways, walking and biking 

to enable access to all uses within the study area 

Develop an outreach process that promotes the involvement of all stakeholders

LCI, conducted in 2007"

and adopted by the City in 

. The study area is centered 

along Broad Street from its intersection at US 

Street, including the entire 

It extends several 

blocks east and west, including Alcovy Road 

on the southwest, and Glen Iris Drive on the 

northeast.  The Study Area encompasses 797 

acres and most of historic Monroe 

were to develop 

term vision for promoting growth 

hin its downtown core, along Broad Street, 

neighborhoods by promoting 

compatible mix of land uses, preserving local identit

multiple transportation options, reducing truck traffic, improving public safety

Since completing the LCI study, the Ci

made positive strides towards implementing 

the goals and objectives of the study. 

City recently received LCI implementation 

funds for a bicycle and pedestrian 

improvements project along North Broad 

Street, along with Transportation 

Enhancement (TE) funds for pedestrian 

upgrades along South Broad Street.  The City 

has dedicated resources to branding, 

marketing plans & materials, way

numerous economic development avenues.

New Childers Park

monroedowntown.com 
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The Livable Centers Initiative (LCI) is a grant program offered by the Atlanta Regional 

Commission that encourages local jurisdictions to plan and implement strategies that link 

transportation improvements with land use development strategies to create sustainable, livable 

communities consistent with regional development policies. The primary goals of the program 

income residential neighborhoods, employment, 

center and corridor level 

Provide access to a range of travel modes including transit, roadways, walking and biking 

Develop an outreach process that promotes the involvement of all stakeholders 

identity, ensuring 

y, and supporting 

Since completing the LCI study, the City has 

made positive strides towards implementing 

the goals and objectives of the study.  The 

recently received LCI implementation 

funds for a bicycle and pedestrian facility 

improvements project along North Broad 

Street, along with Transportation 

Enhancement (TE) funds for pedestrian 

upgrades along South Broad Street.  The City 

has dedicated resources to branding, 

marketing plans & materials, way"finding and 

economic development avenues.  

New Childers Park 
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EVALUATION & APPRAISAL: 

 

The Evaluation & Appraisal section of this report provides a discussion of the LCI plan 

implementation progress since 2008, when the original study was completed. It highlights 

completed action, new developments and infrastructure upgrades, as well as actions that have not 

been accomplished from the 2007"08 action plan.  

 

Overall Plan Success 

 

The 2007"08 LCI study identified 31 

transportation related projects and 31 other 

local initiatives including numerous 

marketing and economic development 

programs. The progress on priority 

transportation projects has been above 

average; however, the completion and 

adoption of the economic development 

programs has sparked critical redevelopment 

projects. 

 

Since the 2007"08 LCI study the City of 

Monroe has completed six transportation 

related projects with six projects currently 

underway and nearing completion. These 

completed and underway transportation projects have been achieved in a variety of ways. Some 

are combined with public initiatives, such as new or upgraded infrastructure, to improve 

efficiency. The City Staff and consultant teams have worked closely with GDOT and the ARC to 

apply for project funding from a variety of available sources. In addition and where possible, the 

City has been diligent in monitoring private development to ensure that it does not occur in a 

way that precludes recommended transportation projects. 

 

The most progress in regards to 

implementing the vision of the 2007"08 

LCI has been in the non" transportation 

related sector. During this planning period 

the City was able to contribute numerous 

resources to Brand Identity & Marketing 

Plans, begin development of a Town 

Center Website, implement Economic 

Development initiatives and provide full 

support of private investor renovations of 

Avondale and Monroe Cotton Mills 

redevelopment. 

 

 

 

Economic Development Branding 

Local Farmer’s Market 
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In addition, the City received supplemental LCI funds for code revisions that encompass portions 

of the LCI area. The City recently adopted a Short Term Work Program (STWP that will further 

support the goals and objectives of the LCI as well as improve the implementation of the overall 

plan. 

 

Implementation Challenges 

 

The City of Monroe, like most other LCI communities, has had some difficulty in implementing 

the overall vision of the LCI due to the lack of funding.  The City only received 60% of its 2007"

2012 SPLOST funds.   The overall state of the economy has slowed development down in the 

City as well as the rest of the nation, forcing communities to further prioritize future projects 

with some projects being removed altogether from the planning process. This has been most 

notable in the lack of progress on housing initiatives within the LCI study area. 

 

REPORT OF ACCOMPLISHMENTS: 
 

As described above, since the 2007"08 LCI 

study the City of Monroe has completed six 

transportation related projects with six projects 

currently underway and nearing completion.  

During this planning period the City was able 

to contribute numerous resources to Brand 

Identity & Marketing Plans, begin 

development of a Town Center Website, 

implement Economic Development initiatives 

and provide full support of private investor 

renovations of Avondale and Monroe Cotton 

Mills redevelopment.  A detailed report of 

accomplishments can be found in the 

appendix. 

 

CONCEPT PLAN REVISIONS: 
 

There are no proposed revisions to the 2007"08 LCI Concept Plan.  The lack of new 

development has delayed the need to re"evaluate any major changes to the original plan.   

 

RECENT DEVELOPMENT: 
 

Since the 2007"08 LCI Plan there have been several projects nearing completion or completed 

within the LCI plan area.  These projects are summarized below and illustrated on Map “A”: 

1. Avondale Mills Mixed"use Redevelopment 

2. Monroe Cotton Mills (a.k.a. Walton Mills) Mixed"use Redevelopment 

3. Childers Park – 17 Acre Passive Park 

4. Midland Avenue Sidewalks 

5. South Lumpkin Street Sidewalks and Pedestrian Lights 

Mixed Use Redevelopment of Monroe 

Cotton Mills 
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6. Downtown Directional Signage 

7. Installation of Bicycle Racks Downtown 

8. Monroe Directional Signs on US 78 

 

Map “A” 

 

 

1 
2 

3 

4 

5 

6 

7 

8 
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UPDATED ACTION PLAN: 
 

The Action Plan outlines the steps to be taken by the City of 

Monroe in order to continue implementing the goals and 

objectives of the LCI Plan in the years ahead.  In addition to 

the Action Plan, the City has recently adopted a Short Term 

Work Program to be implemented thru the year 2016.  The 

City has also developed an in depth Sidewalk Master Plan, 

detailing the City’s plans for continued implementation of the 

LCI’s plan for sidewalk implementation.  An updated 

Implementation Plan with Updated 5"year Action Plan can be 

found in the appendix. 

 

The City has also adopted a Master Plan for the LCI area 

known as the “Monroe Mill District”, located just south of the 

downtown core.  An exhibit depicting the Monroe Mill 

District Master Plan can be found in the appendix. 

 

The City has recently created a priority list of sidewalk improvements (some of which are 

outside the plan area) to be constructed over the next several years.  The City intends to construct 

approximately 32,000 linear feet of sidewalk within the City of Monroe.  Below is a list of the 

proposed sidewalk projects (a map of the Sidewalk Master Plan can be found in the appendix):   

 

April – October 2013  Length (ft) 

Church Street – (Wall St. – Landers St.) 2,429 

West Spring Street – (Plaza Dr. – To existing sidewalk towards town) 2,746 

South Madison Avenue – (Atha St. – City limits) 1,954 

East Spring St. – (Felker St. – Baker St.) 739 

Baker Street – (E. Spring St. – S. Hammond Dr.) 1,531 

South Hammond Drive – (Baker St. – Church St.) 2,746 

Plaza Drive – (Plaza Tr. – W. Spring Street) 1,795 

Plaza Trace – (Plaza Dr. – Cul"de"sac) 1,584 

Baron Drive – (Church St. – To existing sidewalk) 550 

Wall Street – (Davis St. – Church St.) 475 

Total 16,549 

April – October 2015  Length (ft) 

South Broad – (Fambrough St. – Walker Dr.) 1,848 

McDaniel Street – (Pinecrest – Spring Place) 5,069 

Davis Street – (Ash St. – Wall St.) 950 

Magnolia Street – (Davis St. – Magnolia Terr.) 950 

G.W. Carver – (Carver Place – N. Broad St.) 845 

Fambrough Street – (Bridge Pl. – Hillcrest Village) 2,323 

Towler Street – (South Madison Ave. – Airport) 2,746 

Alcovy Street – (Existing sidewalk – Breedlove Dr.)  528 

Total 15,259 
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Continued Implementation of the Plan 

 

To ensure implementation of the projects 

identified in the following tables and the 

policies of the 2007"08 LCI, continued 

diligence will be required on the part of the 

City’s residents, businesses, and leaders.  It  

is  critical  to  the  effectiveness  of  the  LCI  

Plan  that  citizens,  businesses,  and 

community leaders are or become engaged in 

this process. This area of the planning 

process needs to be improved upon in order 

for project implementation to be successful.  

Stakeholders must cooperate with City 

government staff and developers to ensure 

that private developments support the vision 

of the LCI Plan and are satisfactorily 

implemented. 

 

The City of Monroe must continue to stay 

engaged in review of potential funding 

options for transportation related projects. 

Although the City has successfully competed 

for LCI funding throughout the years, 

transportation projects may also be funded 

through a variety of other sources 

administered through the ARC. It is critical 

that the City of Monroe continues to 

coordinate and work with ARC staff to ensure 

that projects requiring transportation funding are included in the future Regional Transportation 

Plans (RTP’s) as well as being identified in the County’s Comprehensive Transportation Plan 

(CTP). 

  

Mixed Use Redevelopment of Avondale Mills 
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FIVE YEAR TRANSPORTATION ACTION PLAN MAP 

  

NORTH 

BROAD 

STEET LCI 

SOUTH 

BROAD 

STEET TE 

SEE SIDEWALK 

MASTER PLAN 

FOR SIDEWALK 

PROJECTS 

BROAD ST @ 

ALCOVY ST 

INTERSECTION 

STUDY 

BROAD ST @ 

MEARS ST 

INTERSECTION 

STUDY 

REPLACE LIGHT 

FIXTURES ON 

BROAD STREET 

SIGNALIZATION AND 

SIGNAGE 

IMPROVEMENTS, 

VARIOUS LOCATIONS 

IMPROVE AND REPAIR 

TRANSPORTATION 

INFRASTRUCTURE, 

VARIOUS LOCATIONS 
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INSERT  

SIGNED  

COUNCIL  

RESOLUTION  

HERE 


