
 
 

Council Meeting 
 

AGENDA 
 

Tuesday, September 11, 2018 
6:00 PM 
City Hall 

 

 
I. CALL TO ORDER 

 1. Invocation 

 2. Roll Call 

 3. Approval of Agenda 

 4. Approval of Consent Agenda 

a. August 7, 2018 Council Minutes 

b. August 14, 2018 Council Minutes 

c. August 27, 2018 Council Minutes 

d. August 28, 2018 Council Minutes 

e. August 14, 2018 Executive Session Minutes 

f. August 27, 2018 Executive Session Minutes 

g. August 28, 2018 Executive Session Minutes 

h. August 15, 2018 Airport Commission Minutes 

i. August 6, 2018 Planning Commission Minutes 

j. August 21, 2018 Planning Commission Minutes 

k. August 28, 2018 Historic Preservation Commission Minutes 

l. August 9, 2018 Downtown Development Authority Minutes 
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m. August 9, 2018 Conventions and Visitors Bureau Minutes  

n. New Cingular Wireless PCS, LLC Wireless Attachment Agreement - 
Approval of agreement for future construction. (Recommended for 
Council approval by Utilities Committee September 4, 2018) 

o. Fire Station Reroofing and Exterior Restoration - To contract with the 
Garland Company for $114,826.00. (Recommended for Council approval 
by Public Safety Committee September 4, 2018)  

II. PUBLIC FORUM 

 1. Public Comments 

 2. Public Hearing 

a. Rezone - 203 Bold Springs Avenue 

b. Variance - 416 South Broad Street 

III. NEW BUSINESS 

1. Rezone - 203 Bold Springs Avenue 

2. Variance - 416 South Broad Street 

3. Application - Beer & Wine Package Sales - The Market 

4. Application - Beer & Wine Package Sales - Monroe Food Mart 

5. Application - Beer & Wine On-Premise Consumption - Your Pie 

6. Application - Spirituous Liquors and Beer & Wine On-Premise Consumption - 
South On Broad 

7. Appointment - Housing Authority  

8. 2nd Reading - Soil, Erosion, Sedimentation, & Pollution Control Ordinance 
Amendment 

9. Young Gamechangers Funding  

IV. ADJOURN TO EXECUTIVE SESSION 

1. Personnel Issue (s) 

2. Legal Issue (s) 

V. ADJOURN 
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MAYOR AND COUNCIL MEETING AUGUST 7, 2018  6:00 P.M. 
 

 
The Mayor and Council met for a called meeting. 

 

Those Present: John Howard   Mayor 

 Wayne Adcock   Vice-Mayor   

 Myoshia Crawford    Council Member 

 Ross Bradley   Council Member  

 Larry Bradley   Council Member 

 Norman Garrett   Council Member  

 Nathan Little    Council Member 

 David Dickinson    Council Member  

 Logan Propes   City Administrator  

 Debbie Kirk   City Clerk     

 Paul Rosenthal   City Attorney  

 Jesse Couch   City Attorney 

 

Absent:   Lee Malcom   Council Member  

       

Staff Present: Jasper Greer, Jeremiah Still, R.V. Watts, Bill Owens, Beth Thompson, 

Rodney Middlebrooks, Brian Thompson, Patrick Kelley,  Sadie Krawczyk, 

Chris Bailey, Beverly Harrison   

  

Visitors: Sharon Swanepoel, Andrew Kenneson, Les Russell, Keaton Russell, Cy 

Nunnally, Bill Scott, Virgil Williams, William Chapman, Jada Mvkahanana                 

 

 

I. CALL TO ORDER – JOHN HOWARD   

1. Roll Call  

Mayor Howard noted that Council Member Lee Malcom was absent.  There was a quorum. 

 

 

2. City Administrator Update  

City Administrator Logan Propes explained the North Broad LCI Streetscape Project started 

yesterday, officially.  Should start seeing activity in the next couple of weeks, because they are 

starting to stake it out.  The project will start on the west side of North Broad Street, above 

Mayfield Drive.  The work will go south to West Marable, cross over the street at the Water 

Plant, and work north back to the bridge.  Mr. Propes explained that the West Spring Street 

Project is going slower than anticipated, due to all the rain days.  The project is going well 

overall, and should be finished within the next six weeks.            

 

 

3. Central Services Monthly Report & Updates  

Mr. Chris Bailey stated that the new website is done.  The new agenda system will be fully 

integrated with the website in approximately two months, which should be fairly easy.  He stated 

the Badgepass security system is completed, and obviously everyone can hear much better.  Mr. 

Bailey demonstrated how presentations can be done going forward.  The entrance and wooded 

areas in Childers Park have been mulched and re-seeded, which will make it more presentable.  

The Dog Park has new toys and the barrels have been replaced.  The TinkerGarten organization 

will start holding classes for children from eighteen months to eight years.  They will teach 

children about the natural habitats around them including grasses, trees, bushes, and animals.     
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II. COMMITTEE INFORMATION  

1. Finance  

a. Monthly Finance Report  

Ms. Beth Thompson presented the monthly Finance Report.  She stated that some of the Finance 

staff attended an audit class on year-end and annual audits by Mauldin and Jenkins today.  The 

City will be hosting a GMA Customer Service class on August 21 at City Hall.  The GMA Home 

Depot Government Solutions Annual Rebate has been implemented; the City will receive a 3% 

rebate on any purchases made through the P-Card system.  Ms. Thompson gave an update on the 

Tyler Software system at City Hall.  She explained the Code Department will go live on 

September 17 with business license, permitting, and code.  Staff is currently working on the 

configuration for the chart of accounts.  The general ledger, payroll, and accounts payable 

systems will go live in November.  Ms. Thompson stated the half year budget is near a perfect 

50% for the year.  She explained that of the budgeted amounts the General Fund Revenues are at 

51%, the General Fund Expenses are at 42%, Utility Revenues are at 55%, Utility Expenses are 

at 49%, Solid Waste Revenues are at 50%, and Solid Waste Expenses are at 45%.               

 

Council Member Larry Bradley questioned whether Ms. Thompson anticipates needing to make 

any budget adjustments at this time.   

 

Ms. Thompson answered that the Utility Revenues are at 55% of the budgeted amount due to the 

MEAG Portfolio Investment.  She explained the City is earning more on the investment in 2018 

than in 2017, which could not be anticipated during the budgeting process.  She and staff are 

starting to work on the Operating Annual Budget, so that will be taken into consideration.    

 

 

b. City Hall Landscaping Rehabilitation Request  

Mr. Chris Bailey discussed the landscaping at City Hall.  He stated that the grass is mainly 

weeds, the shrubbery and bushes are either dead or overgrown, and the roots from the crepe 

myrtles are growing into the foundation and under the concrete.  He requested to have a 

complete overhaul done on the landscaping, using more mulch and less pine straw.  He stated the 

crepe myrtles and bushes around the building will be removed, but not the ones in the parking lot 

area.  Mr. Bailey stated the main thing will be for the landscapers to maintain it, and not let it go.  

He stated the cost will come from the City Hall CIP budget.  He requested approval of PS 

Landscapes, for the maximum amount of $34,189.00.      

 

Council and staff discussed the plants that would be removed, the replacement plants, the labor 

involved, the maintenance going forward, the irrigation system, and the cost.    

 

The Committee recommends to approve PS Landscapes to redo the landscaping at City Hall for 

the maximum amount of $34,189.00 to Council.   

 
 Motion by Little, seconded by L. Bradley.    

         Passed Unanimously. 

 

 

2. Airport  

a. Airport Monthly Report & Update  

Mr. Chris Bailey presented the monthly Airport Report.  He stated the fuel sales stayed 

consistent, even with all of the rain.  The fuel costs have continued to rise, and the profit is 

approximately 5% of the sales.  The current price is $4.39 per gallon, which is still competitive 
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with the surrounding airports.  He explained the profit and loss looks off for June and July due to 

the existing airport maintenance, which was approximately $26,000.00.  He stated the amount 

was able to be split over the two months.   

 

 

b. Airport East Apron Rehabilitation and Expansion Project   

Mr. Chris Bailey discussed the rehabilitation of the east apron area and the expansion, which 

includes a concrete pad outside of the AVGAS fuel tank.  The City will receive $468,564.00 in 

Federal funding and $607,242.00 in State funding, with a local match amount of $215,675.07.  

The expansion will allow a reroute of traffic, additional tie-down spaces, and the added capacity 

for another fuel farm.  He explained the project will allow future expansion.  The Department of 

Transportation has offered the City the additional funding, because it is essentially shovel ready.  

Mr. Bailey requested approval for the entire amount, and approval of E.R. Snell Contractor as 

the low bid contractor on the project.   

 

City Administrator Logan Propes clarified there will need to be two separate motions, a motion 

to accept the Federal and State funding, and a motion to award the bid to E.R. Snell Contractor.      

 

The Committee recommends approval of accepting Federal and State funding for the East Apron 

Rehabilitation and Expansion project to Council.     

 
 Motion by Dickinson, seconded by Little.  

         Passed Unanimously. 

 

The Committee recommends to Council to award the East Apron Rehabilitation and Expansion 

project to E.R. Snell Contractor.     

 
 Motion by Dickinson, seconded by R. Bradley.  

         Passed Unanimously. 

 

 

c. Airport West Apron Reroute Request  

Mr. Chris Bailey explained that there is approximately a 240-foot setback from the center of the 

runway to the center of the taxiway, which currently puts the City in violation.  This must be 

brought into compliance in order to receive any future Federal or State funding for the West 

Apron.   The new partial parallel taxiway will also be required to allow Sky Dive Monroe and 

Mid-Ga Soaring Association to have access to the runway.  The current asphalt area will be 

abandoned, then eventually removed.  The Georgia Department of Transportation directed the 

City to go through E.R. Snell Contractor for the bid, since they won the bid for the East Apron 

project.  He explained that the bid does not include the removal of the existing asphalt, because it 

would add an additional $50,000.00 to the project.  He requested approval for E.R. Snell 

Contractor to pave the area, for the amount of $103,303.50.  The City will save approximately 

$60,000.00 in mobilization costs by doing the project in conjunction with the East Apron.  The 

existing asphalt will be removed at a later time by the City.   

 

Council Member Nathan Little questioned how the project would be funded.   

 

Mr. Bailey answered the project will be funded by Capital Improvement Funds.   

 

City Administrator Logan Propes stated there are Transportation Funds available in SPLOST.  

He explained that the City will be reimbursed from GDOT on the North Broad Project.    
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The Committee recommends approval of paving by E.R. Snell for the amount of $103,303.50 to 

Council.     

 
 Motion by Dickinson, seconded by R. Bradley.  

         Passed Unanimously. 

 

 

3. Public Works  

a. Monthly Solid Waste Report  

Mr. Jasper Greer presented the monthly Solid Waste Report.  He gave an update on the Transfer 

Station site improvements.  He explained the drainage project is pending Streets and 

Transportation, and the cat-walk was completed as of July 17.  The push wall is 90% complete 

with one metal section left to be installed, and the material has been ordered.  The tipping floor is 

pending the 2019 CIP, and the scales will be worked on Friday by Fairbanks Scales.     

 

 

b. Monthly Streets & Transportation Report  

Mr. Jeremiah Still presented the monthly Streets & Transportation Report.  He stated that all the 

rain has not only affected the Spring Street project, but about half of the other work as well.  

They are in the middle of the LMIG deep patching with Mathis Street, Douglas Street, Ford 

Street, and West Creek Circle left to be done.  The overlay project, which is a little over two 

miles, will start once the deep patching is completed.  Mr. Still explained the right-of-way crews 

are currently on a three-week turnaround for getting through the City, due to the wet conditions.          

 

 

c. Transportation Alternatives Program Grant Application  

City Administrator Logan Propes discussed the new grant application through the Georgia 

Department of Transportation.  The grant requires a 20% local match from the City.  He 

explained that the goal of the project is to connect the streetscaping and sidewalk improvements 

on the North Broad Project with City Hall.  It will continue where the downtown streetscape 

currently stops.  It will also further enhance the section on East Highland Avenue, and the south 

side on North Lumpkin Street.  Mr. Propes stated the total project is estimated at $2.8 million, 

with the City being responsible for $572,315.15.   He explained that it is a large project, but it 

will tie all of the projects together when they are finished.  He requested approval to submit the 

grant application.    

 

Council and staff discussed the area, streets, and costs involved with the project.  They also 

discussed the possibility of adding Highland Avenue if the City is awarded the project.      

 

The committee recommends to Council approval to proceed with the application.       

 
 Motion by Little, seconded by Adcock.    

         Passed Unanimously 
 

 

4. Utilities  

a. Monthly Electric & Telecom Report  

Mr. Brian Thompson presented the monthly Electric & Telecom Report.  He discussed the 

damage from the storm and the response.  He stated that most of the damage was at Station 2, 

which feeds below the library.  There was very little load left on that station.  The majority of the 

damage was on McDaniel Street and Highland Avenue, but there was also substantial damage on 

Alcovy Drive and smaller spots around the City.  He stated that all of the departments helped 
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with clearing the trees and cleaning the debris out of their way.  Mr. Thompson stated the first 

FTTX customers have been turned on, and it is going as well as can be expected.  He stated there 

are pole attachment agreements coming up on the agenda.  He explained there were two missions 

to the 5G Update, the GMA mission and the electric utility mission, which are now one mission.  

GMA is working to make sure there is a home rule; they can set rules and regulations on the 

placement of antennas and towers for 5G.  The pole attachments only interact with the actual 

physical attachment of fibers to poles.              

 

 

b. Monthly Water, Sewer, Gas, & Stormwater Report  

Mr. Rodney Middlebrooks presented the monthly Water, Sewer, Gas, & Stormwater Report.  He 

stated the contractor has finished laying the pipe work for the Highway 11/78 relocation project.  

The new tank station was installed today, and the controls will be installed tomorrow.  The 

project will be finished by the end of next week, except for removing the old pipe from the 

bridge, which will be done by another contractor.  He stated the Mount Vernon extension has 

been completed, and the sewer rehab on Olympian Way has been started.  The Sewer Plant 

design and review is being narrowed down.  Mr. Middlebrooks gave an update on the Water 

Plant rehab.  He stated the paint has been removed, the drywall has been installed in the ceiling, 

and the floor system will be started this week.      

 

 

c. Secondary Telescoping Valves  

Mr. Rodney Middlebrooks requested to purchase two telescoping valves for the Sewer Plant.  He 

explained the valves control the sludge moving from the secondary clarifiers to the aeration 

basin.  The low bid of $13,750.00 came from Templeton & Associates.   

 

Council Member Nathan Little stated the repairs are needed, and they are in line with getting the 

Sewer Plant back in better shape.   

 

Mr. Middlebrooks stated that all three of the items that he is requesting to purchase tonight are 

equipment items that will continue to be used after the upgrade.    

 

The committee recommends the purchase of two telescoping valves from Templeton & 

Associates for $13,750.00 to Council.      

 
 Motion by L. Bradley, seconded by Adcock.  

         Passed Unanimously. 

 

 

d. Primary Chain Clarifiers  

Mr. Rodney Middlebrooks requested to purchase new chains for the primary clarifiers.  He 

explained primaries 3 & 4 were recently rehabbed, now primaries 1 & 2 need repair.  He stated 

USA Roller Chain & Sprockets had the low bid of $11,628.00.      

 

The committee recommends to Council to purchase the primary clarifier chains from USA 

Roller Chain & Sprockets for $11,628.00.      

 
 Motion by Adcock, seconded by L. Bradley.  

         Passed Unanimously. 
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e. Automatic Gas Feed System   

Mr. Rodney Middlebrooks requested to purchase an automated gas feed system for chlorine and 

sulfur dioxide.  This is an adjustment which is made based on the flow levels, and the automatic 

system will allow the correct amounts depending on the flows.  He stated that the Water Plant 

changed to this system several years ago, and it has worked very well.  Mr. Middlebrooks 

explained Water Treatment & Controls is a sole source provider of the equipment, and their bid 

amount is $13,165.00.  He explained the automated system will save money on the chemicals.     

 

The committee recommends to approve the purchase and installation of the automatic gas feed 

equipment for the amount of $13,165.00 to Council.   

 
 Motion by L. Bradley, seconded by Adcock.  

         Passed Unanimously. 

 

 

f. MCImetro Pole Attachment Agreement  

Mr. Brian Thompson stated there are two pole attachment agreements, which can be discussed 

together, but two individual votes will be needed.  He explained that the 1996 

Telecommunications Act requires the City to negotiate with telecom providers for attachments to 

our electric system.  The State of Georgia has directed the utility and telecom companies to work 

together nicely, or else they will make them work together nicely.  The majority of the Cities 

have appointed Electric Cities of Georgia to negotiate a statewide agreement.  MCI and Uniti 

Fiber are the first ones to sign the agreement after negotiations with ECG.  He explained this 

does not in any way take cell tower regulatory home rule rights away.  This agreement only 

creates a process for these two entities to connect fiber to our existing utility poles.         

 

Council Member Larry Bradley questioned whether the process includes the rate they would pay.   

 

Mr. Thompson answered the agreement includes the rate of $16.50 per pole per year, which is in 

line with Comcast statewide & AT&T statewide.      

 

Mr. Larry Bradley stated that ECG has a standard contract at this rate, and GMA also has a 

standard contract across the state.  He questioned whether the two agreements have been 

examined to determine which one is better.   

 

Mr. Thompson stated that he is not sure that GMA has a pole attachment agreement.  They have 

an agreement for the location of the poles and 5G equipment, but this is for the fiber.        

 

Mr. Larry Bradley stated he has discussed this with GMA and they have indicated that they have 

an agreement as well as ECG, and it is left up to the Cities to decide which agreement is best for 

them.  Mr. Bradley stated that he wants to be sure that alternatives have been looked at so the 

right one is selected.   

 

Mr. Thompson stated that this agreement falls within the City’s existing engineering standards 

and procedures, which are handled through ECG.  

 

Council Member Nathan Little stated that if a company wants to attach to a utility pole, the City 

has the agreement, and they can attach.  He questioned if there is not any room on the pole.   
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Mr. Thompson answered they would have to pay for the pole to be changed; they would have to 

pay for the work.    

 

Mr. Little questioned whether the agreements are in line with the current agreements which the 

City has with others.     

 

Mr. Thompson stated they are in line with other agreements, except the rate is lower.  The rate is 

approximately $5.00 less per pole per year.         

 

Mayor, Council, and staff further discussed the requirements and benefits of the pole attachment 

agreements.    

 

City Administrator Logan Propes explained that it will cost the City substantially to renegotiate 

the agreements.  It may not be worth it based on the differential of what is hoped to be brought in 

versus the pole attachment cost.     

 

Mr. Larry Bradley stated he agrees the City should not renegotiate, but he recommends that staff 

evaluate the two statewide agreements prior to Council voting next week.   

 

The committee recommends the two Pole Attachment Agreements go before full Council to be 

considered next week, with a recommendation on the comparison between the ECG and GMA 

Agreements, not as part of the Consent Agenda.      

 
 Moved.  

 

 

g. Uniti Fiber Pole Attachment Agreement  

The committee recommends the two Pole Attachment Agreements go before full Council to be 

considered next week, with a recommendation on the comparison between the ECG and GMA 

Agreements, not as part of the Consent Agenda.      

 
 Moved.  

 

 

h. Purchase – Von Test Equipment  

Mr. Brian Thompson requested to purchase a VON Model XF16-1280v2 fault finder and 

accessories directly from VON Corp. for $21,534.00.  He explained the equipment will locate 

faults in the underground electric system quickly and safely.  The device will limit the time of 

underground outages, allowing restoration time to be significantly reduced.  He explained that 

renting and borrowing the equipment causes further delay. 

 

The committee recommends to Council to approve the purchase of the VON test equipment with 

accessories from VON Corp. for $21,534.00.   

 
 Motion by L. Bradley, seconded by Adcock.    

         Passed Unanimously. 

 

 

i. Purchase – 3 Viper-ST Automated Switches  

Mr. Brian Thompson discussed system automation, which is automated switching that allows the 

system to repair itself as much as safely possible during an outage.  He explained there have 

been extensive meetings with ECG, Walton EMC, and Jackson EMC concerning system 
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automation.  Walton and Jackson use the Viper-ST which is controlled by the same controller 

used in the City’s substations.  He stated this type of system makes the most sense for the City.  

Mr. Thompson explained the first phase is to purchase three Viper-ST automated switches, 

which will protect the North end of downtown and the City Hall building.  He requested to 

purchase the switches from Power Connections, the sole source provider, for $54,423.00.         

 

Council Member Nathan Little questioned the total number of switches which will be needed.   

 

Mr. Thompson discussed protecting the critical infrastructure, the Water Plant, the new Police 

Department, and the core of downtown.  He estimated it will take about 13 to completely 

automate those areas.  He stated that other areas could be added eventually.  Mr. Thompson also 

discussed placement of the switches.          

 

The committee recommends approval to purchase three Viper-ST automated switches from 

Power Connections for a total amount of $54,423.00 to Council.     

 
 Motion by L. Bradley, seconded by Adcock.    

         Passed Unanimously. 

 

 

5. Public Safety   

a. Monthly Fire Report  

Assistance Chief Bill Owens presented the monthly Fire Report.  He discussed the deployment 

of the First Aide tent at the Fourth of July celebration and the Movie at the Mills event.  He 

explained it was utilized at both events and was well received by the community.  The Quick 

Response Vehicle will be delivered next week.        

 

 

b. Monthly Police Report  

Assistant Chief R.V. Watts presented the monthly Police Report.  He stated there was a major 

homicide on West Marable, and an individual has been arrested.  He discussed the two new 

canines that graduated from Canine School in July.  The six new Tahoes were received recently.  

He explained that Public Safety is having the National Night Out with the public tonight.     

 

 

c. Approval – Out of State Training  

Assistant Police Chief R.V. Watts requested approval to send Lieutenant Matt McClung to the 

Exterior Response to Active Shooter Events in Nashville, Tennessee, September 4-7, 2018.   He 

explained that the course is designed to prepare first responders for an open-air active shooter 

encounter.  He explained the hands on course will cover equipment selection, vehicle ambushes, 

medical emergencies, vehicle and dismounted officer or citizen down rescue, individual and 

team movement techniques, and emergency vehicle crisis response.  The course is provided for 

free to sworn Law Enforcement Officers by Federal grant.  The only expense will be for lodging 

and meals at a cost of $800.60.     

 

The committee recommends to Council to send Lieutenant Matt McClung to the Exterior 

Response to Active Shooter Events in Nashville, Tennessee.     

 
 Motion by R. Bradley, seconded by Crawford.  

Passed Unanimously. 
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d. Approval – Walton County School SRO Program Agreement  

Assistant Police Chief R.V. Watts explained there is no change in the contract for the City 

providing the School Resource Officer Program services for the Monroe Area High School.  The 

program funding will remain the same amount of $46,231.00, which is completely reimbursed 

by the Walton County Board of Education.  He explained the City has been providing this 

service to Monroe Area High School since 2005.                            

 

The committee recommends approval of the SRO Program agreement with the Walton County 

Board of Education to provide school resource officers at the Monroe Area High School for the 

annual amount of $46,231.00 to Council.   

 
 Motion by R. Bradley, seconded by Crawford.  

         Passed Unanimously. 

 

 

e. Approval – Walton County School SRO Program Agreement for Foothills Charter  

Assistant Police Chief R.V. Watts explained there is no change in the contract for the City 

providing the School Resource Officer Program services for the Foothills Education Charter 

High School.  The Walton County Board of Education agrees to pay the City of Monroe the rate 

of $150.00 per day, for 164 days, for a total of $24,600.00 for the 2018-2019 school term.  He 

explained the program graduated 25 students with fully accredited high school diplomas last 

year.      

 

The committee recommends to Council approval of the SRO Program agreement with the 

Walton County Board of Education to provide school resource officers at the Foothills Education 

Charter High School for the annual amount of $24,600.00.   

 
 Motion by R. Bradley, seconded by Crawford.  

         Passed Unanimously. 

 

 

6. Planning & Code  

a. Monthly Code Report  

Mr. Patrick Kelley presented the monthly Code Report.  He stated that WOW Express on North 

Broad Street will be expanding their car wash.  Wendy’s has started their demolition for rebuild.  

Your Pie is making great progress downtown.  Dr. Wise is expanding the office at the Monroe 

Animal Care Hospital.  The exterior renovation has started at 100 South Broad Street.  The adult 

apartment complex at Main Street Walton Mill has submitted their plans.  Stone Creek 

subdivision on Church Street is doing a good job on their erosion control.  Highland Creek has 

lots of new houses being building, and Legends at the Retreat is almost built out.  George 

Walton Academy did some renovations over the summer, Bank of America did some ADA 

renovations, and Wal-Mart did a renovation for their grocery pick-up area.   

 

 

7. Economic Development  

a. Monthly Economic Development Report  

Ms. Sadie Krawczyk presented the monthly Economic Development Report.  She stated that 

Hammock Park has been installed, which was funded by the Rotary Club of Monroe.  The 

Housing Expo was scheduled for July 21, but was rescheduled for October 6.  It had to be 

rescheduled due to the power outages which was caused by the big storm.  Ms. Krawczyk stated 

from January to June in 2017 there were 495 visitors at the Visitors Center.  That number has 

more than doubled this year, there have been 1,024 visitors for 2018.  The Georgia Downtown 
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Conference will be next week, and the Mill Development will be presenting a session about 

thoughtful infill development.  Monroe won the Downtown Design Excellence Award.  The 

Georgia Initiative for Community Housing Conference will be hosted in Athens in September, 

and Monroe will be hosting the bus tour and reception for the attendees.  She explained that 

DDA closed on the sale of 202 East Spring Street and 115 Midland Avenue to Pimento 

Investments, who will begin renovations soon for a restaurant space.  DDA had their annual 

planning retreat on July 30.  Ms. Krawczyk explained that she received approval from the 

Georgia Cities Foundation for a Revolving Loan Fund in the amount of $220,000.00 going to YP 

Monroe for the renovations on the Your Pie restaurant.                     

 

 

III. ITEMS OF DISCUSSION  

1. Public Hearing Variance – 615 East Church Street  

2. Public Hearing Variance – 125 North Wayne Street  

3. 1
st
 Reading – Soil, Erosion, Sedimentation, & Pollution Control Ordinance Amendment  

4. Appointments (5) – Airport Commission     

 

 

There was a general discussion on the above items.  There was no action taken.  

 

 

IV. ITEMS REQUIRING ACTION  

1. Approval – 2018 Millage Rate  

Finance Director Beth Thompson explained that the 2018 tax digest from Walton County shows 

an increase of 1.98% if the millage rate was left unchanged from 2017.  She stated that the City 

has the appropriate growth in the digest to handle a full rollback.  The millage rate will decrease 

from 7.421 to 7.277, which will be an approximate increase of $105,426.00.  Ms. Thompson 

stated this will be the seventh year out of the last eight years that the City has done a full 

rollback.  She proposed the adoption of the full legal rollback rate of 7.277.                            

 

To approve the legal rollback millage rate for 2018 at 7.277, Forms PT-32.1 and PT-38.   

 
 Motion by Dickinson, seconded by L. Bradley.  

         Passed Unanimously. 

 

 

2. R1A Moratorium 90-Day Extension  

City Attorney Paul Rosenthal stated that in February of this year Mayor and Council passed a 

six-month moratorium on R1A Zoning applications and permits.  He explained City staff has 

been working diligently with a retained land planner to address a rewrite of the R1A Zoning 

classification, but more time is needed.  Therefore, he presented a resolution to extend the 

moratorium for an additional 90 days, so the land planner and City staff can finish the cleanup.  

Mr. Rosenthal explained that the original six-month moratorium will expire on Monday, August 

13, 2018.  The resolution will give staff an additional 90 days, until the early part of November 

2018, to finalize their work on the rewrite of the R1A Zoning classification.        

 

To adopt the resolution as presented.   

 
 Motion by Dickinson, seconded by Little.  

         Passed Unanimously. 
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3. Approval – Out of State Travel for Fire  

Assistant Fire Chief Bill Owens requested approval to send Fire Marshal R.J. Lott and Captain 

Jack Armstrong to the National Fire Academy in Emmitsburg, Maryland for a six-day course of 

Managing Effective Fire Prevention Programs from August 12-17, 2018.   He explained that the 

training was approved last October, but was delayed due to the hurricanes.  The only expense 

will be for their meals totaling $880.00.         

 

To send Fire Marshal R.J. Lott and Captain Jack Armstrong to the National Fire Academy in 

Emmitsburg, Maryland, August 12-17, 2018.     

 
 Motion by Garrett, seconded by Crawford.  

Passed Unanimously. 

   

 

V. ADJOURN  

 
 Motion by Garrett, seconded by Crawford.    

         Passed Unanimously. 

 

 

 

____________________________ ________________________ 

MAYOR  CITY CLERK  
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The Mayor and Council met for their regular meeting. 

 

Those Present: John Howard   Mayor 

 Wayne Adcock   Vice-Mayor   

 Lee Malcom      Council Member 

 Myoshia Crawford    Council Member 

 Ross Bradley   Council Member  

 Larry Bradley   Council Member 

 Norman Garrett  Council Member  

 Nathan Little    Council Member 

 David Dickinson    Council Member  

 Logan Propes   City Administrator  

 Debbie Kirk   City Clerk     

 Russell Preston   City Attorney  

 Paul Rosenthal   City Attorney  

 Jesse Couch    City Attorney   

       

Staff Present: Danny Smith, Jeremiah Still, Keith Glass, Rodney Middlebrooks, Brian 

Thompson, Patrick Kelley, Chris Bailey, Beverly Harrison, Sadie Krawczyk    

  

Visitors: Sharon Swanepoel, Andrew Kenneson, Joy Wilson, John Argo, Lee Rowell, 

Foley Beach, Joe Gargasz, Jeff Lott, Hope Reese, Kim Greenlee, Wes Kent, 

Tyrone Carrell, Clarise Carrell, Doug Guy, Wally Cox, Joyce Cox, Katie 

Downey, Jada Mukahanana, Nancy Moate, Marc Hammes, John Rowell                 

 

I. CALL TO ORDER – JOHN HOWARD  

1. Invocation  

Archbishop Foley Beach, with the Holy Cross Anglican Church in Loganville, gave the 

invocation. 

 

2. Roll Call  

Mayor Howard noted that all Council Members were present.  There was a quorum. 

 

3. Approval of Agenda  

To approve the agenda as presented.  

 
 Motion by Garrett, seconded by Dickinson.    

         Passed Unanimously 
 

4. Approval of Consent Agenda  

a. June 5, 2018 Council Minutes  

b. June 12, 2018 Council Minutes  

c. July 8, 2018 Council Minutes  

d. June 5, 2018 Executive Session Minutes  

e. July 8, 2018 Executive Session Minutes  

f. June 19, 2018 Planning Commission Minutes  

g. June 26, 2018 Historic Preservation Commission Minutes  

h. July 9, 2018 Historic Preservation Commission Minutes  
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i. July 24, 2018 Historic Preservation Commission Minutes  

j. May 10, 2018 Downtown Development Authority Minutes  

k. June 21, 2018 Downtown Development Authority Minutes  

l. July 9, 2018 Downtown Development Authority Minutes  

m. May 10, 2018 Conventions and Visitors Bureau Minutes  

n. June 21, 2018 Conventions and Visitors Bureau Minutes  

o. City Hall Landscaping Rehabilitation Request – To approve of landscaping for an 

amount not to exceed $34,189.00. (Recommended for Council approval by Finance 

Committee August 7, 2018)  

p. Airport East Apron Rehabilitation and Expansion Project – To accept Federal and State 

funding. (Recommended for Council approval by Airport Committee August 7, 2018)  

q. Airport East Apron Rehabilitation and Expansion Project – To award contract to ER 

Snell Contractor. (Recommended for Council approval by Airport Committee August 7, 

2018)  

r. Airport West Apron Reroute Request – To contract with ER Snell Contractor for 

$103,303.50 (Recommended for Council approval by Airport Committee August 7, 

2018)  

s. Transportation Alternatives Program Grant Application – To approve the application for 

the grant. (Recommended for Council approval by Public Works Committee August 7, 

2018)  

t. Secondary Telescoping Valves – To purchase two from Templeton & Associates for 

$13,750.00. (Recommended for Council approval by Utilities Committee August 7, 

2018)  

u. Primary Chain Clarifiers – To purchase from USA Roller Chain & Sprockets for 

$11,628.00. (Recommended for Council approval by Utilities Committee August 7, 

2018)  

v. Automatic Gas Feed System – To purchase from Water Treatment & Controls for 

$13,165.00. (Recommended for Council approval by Utilities Committee August 7, 

2018)  

w. Purchase – VON Test Equipment – To purchase from VON for $21,534.00. 

(Recommended for Council approval by Utilities Committee August 7, 2018)  

x. Purchase – 3 Viper-ST Automated Switches – To purchase from Power Connections for 

$54,423.00. (Recommended for Council approval by Utilities Committee August 7, 

2018)  

y. Approval – Out of State Training – To allow Lt. Matt McClung to attend the Exterior 

Response to Active Shooter Events in Nashville, Tennessee, September 4 – 7, 2018.  

(Recommended for Council approval by Public Safety Committee August 7, 2018)  

z. Approval – Walton County School SRO Program Agreement – To approve contract for 

$46,231.00. (Recommended for Council approval by Public Safety Committee August 7, 

2018)  

aa. Approval – Walton County School SRO Program Agreement for Foothills Charter – To 

approve contract for $24,600.00. (Recommended for Council approval by Public Safety 

Committee August 7, 2018)  

 

 

To approve the consent agenda as presented.  

 
 Motion by Little, seconded by Dickinson.    

         Passed Unanimously 
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II. PUBLIC PRESENTATION  

1. Monroe-Walton Center for the Arts   

Mr. Joe Gargasz, President of the Board of Directors for MWCA, gave a presentation.  He stated 

that he is currently the Director of Exhibition Design at the Michael C. Carlos Museum at Emory 

in Atlanta.  He discussed the Monroe Art Guild rebranding to Monroe-Walton Center for the 

Arts (MWCA), which began in 2015.  He presented information on the recent history of MWCA, 

bringing the institution more into the community, and Monroe being the hub for all the arts in 

Walton County.  Mr. Gargasz stated there are classes for children, teens, adults, and life-long 

learners.  They work to organize public field trips to the High Museum of Art in Atlanta.  He 

stated they have creative writing, book readings, and poetry.  They have on-going art and 

sculpture exhibitions inside and outside of the building.  There is a creative gallery shop, and 

they try to fill the calendar with programs and lectures.  MWCA offers over 500 classes 

throughout the year such as pottery, painting, weaving, glass art, sculpture, photography, and 

creative writing.  Mr. Gargasz discussed their email blast and face book followers.  He discussed 

building community partnerships and working with the Savannah College of Arts & Design 

(SCAD) to provide scholarships to students.  They have a partnership with small businesses for 

an Art MD Project to provide healing art kits to traumatized children.  The kits can be distributed 

by EMTs, emergency rooms, and doctors to provide a creative outlet for healing change.  He 

discussed community interest efforts and art inclusivity.  He also discussed the support received 

from the City, patrons, sponsors, donations, grants, and limitations of the budget.  He explained 

that Hope Reese is the only regular paid employee at MWCA and handles all of the everyday 

operations.   

 
 No Action.  

 

 

III. PUBLIC FORUM 

1. Public Comments  

Ms. Joy Wilson stated that she is the founder of Dagrip and the slogan is Get Won.  She stated it 

is about breaking the spell of ignorance within our community through literature, volunteer 

charity work, and entertainment.  She discussed effective time management, constructive 

positive thinking, and specific actions.  She stated this is her platform to build her business.     

 

 

2. Public Hearing 

a. Variance – 615 East Church Street  

Code Enforcement Officer Patrick Kelley presented the request for a zoning variance.  He 

explained the applicant Algin Investments LLC is requesting a variance of Article VII, Section 

700.1 Table 11 of the Zoning Ordinance to build a 1,200 square foot house on the lot.  The 

property consists of .68 acres, has approximately 254 feet of road frontage on Felker Street, and 

approximately 109 feet of road frontage on Church Street.  Mr. Kelley explained the applicant 

wants to move a structure to a newly created parcel.  The Code Office and the Planning 

Commission recommended the request be approved with conditions: subdivide the property into 

conforming lots, clarify the request to moving a structure rather than building a home, and 

understand that any house built on the created lot would have to conform to R1 Zoning standards 

in the instance that she could not move the existing structure.     

 

The Mayor declared the meeting open for the purpose of public input.    
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Ginny VanOostrom-Willett, owner of Algin Investments, spoke in favor of the variance.  She 

explained they have a ten-year history of revitalizing older homes within the historic district.  

Ms. Willett discussed some of the buildings they have done in Monroe and in Madison.  She 

stated they want to take the house on South Madison Avenue and move it over to Church Street 

and Felker Street, which will keep the house from being destroyed.          

 

There were no other public comments; Mayor Howard declared that portion of the meeting 

closed.     

 
 No Action.  

 

 

b. Variance – 125 North Wayne Street      

Code Enforcement Officer Patrick Kelley presented the request for a zoning variance.  He 

explained the applicant Andrew Williams is requesting a variance of Article VII, Section 700.2 

Table 12, Article V, Section 520 Table 3; and Section 570.2 of the Zoning Ordinance.  The 

property consists of .6 acres, and has approximately 126 feet of road frontage on North Wayne 

Street.  He explained the proposed use is a commercial restaurant.  The Code Office and the 

Planning Commission recommended the request be approved.  Mr. Kelley stated the parking 

variance is recommended for approval due to the large number of public parking spaces 

available in close proximity to the subject property.  The front setback variance is recommended 

for approval to encourage the expansion of the Central Business District design parameters to 

adjacent streets in order to expand our downtown design.  The impervious surface variance is 

recommended for approval and may not be necessary, but is being applied for out of an 

abundance of caution due to efforts to comply with a net reduction of impervious surface on the 

property.       

 

The Mayor declared the meeting open for the purpose of public input.   

 

Mr. Andrew Williams spoke in favor of the variance.  He stated they are very excited to begin 

the project, and feel it will be good to see downtown expand.  They have engaged an architect 

out of Atlanta.  He explained the parking will be behind and to the side of the building.          

 

Mr. Wally Cox stated himself in favor of the variance.   

 

There were no other public comments; Mayor Howard declared that portion of the meeting 

closed.     

 
 No Action.  

 

 

IV. NEW BUSINESS 

 
Council Member David Dickinson recused himself. 
 

1. Variance – 615 East Church Street   

To approve the variance with the stated conditions: subdivide the property into conforming lots, 

clarify the request to moving a structure rather than building a home, and understand that any 

house built on the created lot would have to conform to R1 Zoning standards.   

 
 Motion by Malcom, seconded by R. Bradley.  

         Passed Unanimously. 
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Council Member Ross Bradley recused himself.   
 

2. Variance – 125 North Wayne Street  

To approve the variance.   

 
 Motion by Dickinson, seconded by Little.  

         Passed Unanimously. 

 

 

3. R1A Zoning Update  

City Administrator Logan Propes stated with the extension of the R1A Zoning moratorium last 

week he has asked Bob Smith to give Council an update.  He explained that Mr. Smith will give 

a step-by-step update on the proposed changes and amendments for the R1A Zoning.  He stated 

that modifications can be made moving forward, but this is the output since the first moratorium.    

 

Mr. Bob Smith, with Smith Planning Group, gave an update on the Zoning Ordinance revision 

recommendations.  They are trying to meet the goals and objectives of the Resolution passed by 

Council in February.  He explained they are fixing standards in the R1A classifications which 

promote sprawl and require new construction that is antipathetical to the character of Monroe.  

The proposed modifications will promote a continuous street rid system, which will diminish 

traffic congestion, promote walkability, and create streets that are nice places to be and 

experience.  The modifications will apply some minimum design standards to new structures, 

require open space in each new development, and discourage isolated and remote developments.  

They modified the lot dimensions and setback standards.  Mr. Smith explained that with 

developments that have two acres or more, or five lots or more, the following requirements are 

recommended in lieu of minimum lot sizes:  limit the length of a dead-end street to 500 feet; 

limit the number of lots accessed by the dead-end street to 19; the definition of a cul-de-sac will 

be modified; the code will encourage street extensions and encourage existing streets to be 

extended into the parcel being developed, which will encourage street connectivity; rear access 

alleys will be required for developments with lots of 6,000 square feet or less; a maximum block 

length of 600 feet will be required, unless an exception is justified due to topography or barriers; 

a minimum of 5% open space will be required on developments with a base density of 10 units 

or more; street trees will be required; sidewalks will be required on both sides of the street with a 

minimum width of five feet; vinyl and aluminum siding will be prohibited in new developments; 

design elements for developments that exceed 2.5 units per acre encourage architectural variety, 

transparency, and use of materials; a Homeowner’s Association will be required in each new 

development; and a declaration must be filed with the City Attorney’s office prior to the final 

plat approval.                       

 
 No Action.  

 

 

4. 1
st
 Reading – Soil, Erosion, Sedimentation, & Pollution Control Ordinance Amendment  

City Attorney Paul Rosenthal presented the first reading of the ordinance. 
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5. Appointments (5) – Airport Commission   

To appoint Virgil Williams Jr, Bill Scott, Dan Nugent, William Chapman, and Cy Nunnally to 

three (3) year terms to expire August 15, 2021.   

 
 Motion by R. Bradley, seconded by Dickinson.    

         Passed Unanimously. 

 

 

6. MCImetro Pole Attachment Agreement  

Mr. Brian Thompson stated he had sent the additional information requested by Council Member 

Larry Bradley to all City Council Members regarding the Pole Attachment Agreements.       

 

To approve the MCImetro Access Transmission Services Corporation Pole Attachment 

Agreement for future fiber construction.   

 
 Motion by Little, seconded by Adcock.    

         Passed Unanimously. 

 

 

7. Uniti Fiber Pole Attachment Agreement  

To approve the Uniti Fiber Pole Attachment Agreement for future fiber construction.   

 
 Motion by Little, seconded by Adcock.    

         Passed Unanimously. 

 

 

8. MOU – MAB American Management LLC, Rowell Family Partnership LLLP, and 

Jane J. Still   

City Administrator Logan Propes explained that over the past year he and staff have been 

working with MAB American Management LLC on how the City can help facilitate the 

development.  He stated there are a small list of concessions from the City that will be beneficial 

to both parties.  Mr. Propes would like to hear from Mr. John Argo on the MOU before getting 

into the specific details.        

 

Mr. John Argo, a Development Partner with MAB American Management, discussed his 

company.  He stated that Monroe has a great business climate, which is attracting investment.  

He explained that one of the essentials for any major development is infrastructure, primarily 

water, sewer, electric, gas, and the road system.  They have been working with the City, County, 

and State to move the project forward.  The retailers need assurance that the shopping center can 

be built as presented to them, which in part includes the infrastructure of the utilities.  He stated 

that the MOU is an agreement between the developer and the City to do certain things at certain 

times, and he has been working with City staff and the City Attorney to develop the MOU.  The 

goal is to make sure the utilities are ready and available for usage at the same time the shopping 

center opens.  He explained the utility and road improvements have a fairly large lead time, 

which is the reason the project needs approval before construction can be started.  Mr. Argo 

stated the company investment is in the magnitude of $80 to $100 million. Hopefully, they will 

be starting construction in the first quarter of 2019 and delivering the shopping center mid-year 

2020.  The second phase is the stores on the right side of the shopping center, which are slated to 

opening in 2021.  He discussed consumers leaving the County for shopping, dining, and lodging 

and the revenue the project will bring to the community.  The project will bring hotels, 

restaurants, retail, and an upscale chain grocery store.  He stated that the emphasis has to be on 
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infrastructure tonight, he can’t give retail names yet.  Mr. Agro stated the generation potential 

will be approximately $100 million a year in sales, which translates to about three million dollars 

a year in sales tax revenue.  There will be about 60 new businesses onsite.  It is a public-private 

partnership that takes a lot of effort, and the City’s participation is appreciated.  He explained the 

project will come back to Council with the formal development agreement in a few months.      

 

Council Member David Dickinson stated the project is a no brainer.  Council has been talking 

about the development with the Rowell family for about 20 years.                  

 

To approve the Memorandum of Understanding with MAB American Management LLC, Rowell 

Family Partnership LLLP, and Jane J. Still.     

 
 Motion by Dickinson, seconded by R. Bradley.    

         Passed Unanimously. 

 

 

V. ADJOURN TO EXECUTIVE SESSION  

 
 Motion by Dickinson, seconded by Malcom.  

         Passed Unanimously. 

 

 

VI. ADJOURN  

 
 Motion by R. Bradley, seconded by Adcock.    

         Passed Unanimously. 

 

 

 

 

____________________________ ________________________ 

MAYOR  CITY CLERK  

20



MAYOR AND COUNCIL MEETING AUGUST 27, 2018  5:30 P.M. 
  

 

The Mayor and Council met for a called meeting. 

 

Those Present: John Howard   Mayor 

 Wayne Adcock   Vice-Mayor   

 Lee Malcom      Council Member 

 Myoshia Crawford    Council Member 

 Ross Bradley   Council Member  

 Larry Bradley   Council Member 

 Norman Garrett  Council Member  

 Nathan Little    Council Member 

 David Dickinson    Council Member  

 Logan Propes   City Administrator  

    

Staff Present: Les Russell    

  

Visitors:   

 

 

I. CALL TO ORDER – JOHN HOWARD  

1. Roll Call  

Mayor Howard noted that all Council Members were present.  There was a quorum.   

 

 

II. INTERVIEWS FOR PLANNING DIRECTOR  

Interviews were held for the position of Planning Director.   

 

 

III. ADJOURN TO EXECUTIVE SESSION  

 
 Motion by L. Bradley, seconded by R. Bradley.    

         Passed Unanimously. 
 

 

IV. ADJOURN  

 
 Motion by R. Bradley, seconded by Crawford.  

         Passed Unanimously. 

 

 

 

____________________________ ________________________ 

MAYOR  CITY CLERK  
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The Mayor and Council met for a called meeting. 

 

Those Present: John Howard   Mayor 

 Wayne Adcock   Vice-Mayor   

 Lee Malcom      Council Member 

 Myoshia Crawford    Council Member 

 Ross Bradley   Council Member  

 Larry Bradley   Council Member 

 Norman Garrett  Council Member  

 Nathan Little    Council Member 

 David Dickinson    Council Member  

 Logan Propes   City Administrator  

    

Staff Present: Les Russell    

  

Visitors:   

 

 

I. CALL TO ORDER – JOHN HOWARD  

1. Roll Call  

Mayor Howard noted that Council Member Nathan Little was absent.  There was a quorum.   

 

 
Council Member Nathan Little arrived at 5:36 pm during the executive session. 
 

 

II. INTERVIEWS FOR PLANNING DIRECTOR  

Interviews were held for the position of Planning Director.   

 

 

III. ADJOURN TO EXECUTIVE SESSION  

 
 Motion by L. Bradley, seconded by Malcom.    

         Passed Unanimously. 
 

 
Council Member Nathan Little left at 7:00 pm during the executive session. 
 

 

IV. ADJOURN  

 
 Motion by Dickinson, seconded by Garrett.  

         Passed Unanimously. 

 

 

____________________________ ________________________ 

MAYOR  CITY CLERK  
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The Mayor and Council met for an Executive Session. 

 

 

Those Present: John Howard   Mayor 

 Wayne Adcock   Vice-Mayor   

 Lee Malcom      Council Member 

 Myoshia Crawford    Council Member 

 Ross Bradley   Council Member  

 Larry Bradley   Council Member 

 Norman Garrett  Council Member  

 Nathan Little    Council Member 

 David Dickinson    Council Member  

 Logan Propes   City Administrator  

 Russell Preston    City Attorney  

 Paul Rosenthal   City Attorney  

 Jesse Couch   City Attorney      

  

 

I. Call to Order – John Howard  

1. Roll Call  

Mayor Howard noted that all Council Members were present.  There was a quorum.  

 

 

II. Personnel Issue (s)  

1. Personnel Matter  

Personnel matters were discussed, including attorney-client discussions. 

 

 

III. Adjourn to Regular Session  

 
 Motion by Malcom, seconded by R. Bradley.    

         Passed Unanimously. 

 

 

 

 

____________________________ ________________________ 

MAYOR  CITY CLERK  
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The Mayor and Council met for an Executive Session. 

 

 

Those Present: John Howard   Mayor 

 Wayne Adcock   Vice-Mayor   

 Lee Malcom      Council Member 

 Myoshia Crawford    Council Member 

 Ross Bradley   Council Member  

 Larry Bradley   Council Member 

 Norman Garrett  Council Member  

 Nathan Little    Council Member 

 David Dickinson    Council Member  

 Logan Propes   City Administrator  

 

  

Staff Present: Les Russell    

 

 

 

I. Call to Order – John Howard  

1. Roll Call  

Mayor Thompson noted that all Council Members were present.  There was a quorum.  

 

 

II. Personnel Issue (s)  

1. Personnel Matter  

Personnel matters were discussed. 

 

 

III. Adjourn to Regular Session  

 
 Motion by Adcock, seconded by R. Bradley.    

         Passed Unanimously. 

 

 

 

 

____________________________ ________________________ 

MAYOR  CITY CLERK  
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The Mayor and Council met for an Executive Session. 

 

 

Those Present: John Howard   Mayor 

 Wayne Adcock   Vice-Mayor   

 Lee Malcom      Council Member 

 Myoshia Crawford    Council Member 

 Ross Bradley   Council Member  

 Larry Bradley   Council Member 

 Norman Garrett  Council Member  

 Nathan Little    Council Member 

 David Dickinson    Council Member  

 Logan Propes   City Administrator  

 

  

Staff Present: Les Russell    

 

 

 

I. Call to Order – John Howard  

1. Roll Call  

Mayor Thompson noted that all Council Member Nathan Little was absent.  There was a quorum.  

 

 
Council Member Nathan Little arrived at 5:36 pm. 
 

 

II. Personnel Issue (s)  

1. Personnel Matter  

Personnel matters were discussed. 

 

 
Council Member Nathan Little left at 7:00 pm. 
 

 

III. Adjourn to Regular Session  

 
 Motion by R. Bradley, seconded by Garrett.    

         Passed Unanimously. 

 

 

 

 

____________________________ ________________________ 

MAYOR  CITY CLERK  
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August 15, 2018 215 North Broad Street 10:00 A.M. 
 
 

Airport Commission Members Present: Cy Nunnally 

 Bill Scott   

 Virgil Williams, Jr. 

 Dan Nugent  

 William Chapman   

 

Staff Present: Logan Propes  

 Chris Bailey  

 Norman Garrett   

 Beverly Harrison  

 Chris Croy  

 Les Russell  

 Dwayne Day  

 

Visitors: Brian Caldwell  

 Charlie Brown   

   

I. Overview  

1. Introductions & Responsibilities  

The Airport Commission Members, Council Member, City Staff, and Visitors introduced 

themselves to each other.   

 

2. History  

Mr. Chris Bailey discussed the history of the Airport Commission.  He explained that the 

members are appointed to act as an advisory board.  Mr. Bailey questioned whether the 

new Airport Commission Members would like to elect a Chairman, Vice-Chairman, and 

Secretary, or have an open form type of meeting.  He explained an open form meeting 

would make all the Commission Members equal.  He stated that members are to discuss 

items, but not vote on items.    

 

The Commission Members stated they would prefer for Mr. Bailey to be in charge of the 

meetings.     

 

3. CIP & Projects – DOT / Barge Design Solutions  

The existing Airport Layout Plan and Capital Improvement Projects were discussed.   

 

Mr. Chris Bailey explained that a project for the CIP must exist on the ALP.  The ALP is 

updated as needed, which will be more frequent than every five years, but it is a long 

drawn out process.  Obstruction removal, runway options, and power lines were 

discussed.   

 

City Administrator Logan Propes explained that the Georgia Department of 

Transportation requires all safety issues to be at the top of the priority list, and these must 

be completed before any amenities or frills will get funded.  Mr. Propes stated the City 

was able to receive additional funding for projects from the State, because Monroe was 

shovel ready.  He explained they should contact Chris Croy or Dwayne Day to let them 

know about any maintenance issues.           
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4. Budgetary Review   

City Staff, the Airport Commission Members, Council Member, and Visitors reviewed 

the Airport Budget, and discussed funding and amounts of various projects.   

 

City Administrator Logan Propes explained that the Federal Government does not like to 

support or fund projects which can make money for the City.  Hopefully, the City will be 

backward reimbursed by the Federal Government for locally funded projects.        

 

II. Airport Reports  

1. Fuel Farm Sales  

Mr. Chris Bailey presented a comparison of the AVGAS sales from September 2015 to 

July 2018.  He explained pricing has increased in order to continue making money, but is 

still staying comparable to the surrounding area.     

 

2. Revenue / Expense  

Mr. Chris Bailey discussed the money which comes into the Airport, such as hangar fees, 

lease payments, and fuel sales.  He explained that Monroe gets none of the tax dollars 

from the County for the Airport.    

 

City Administrator Logan Propes explained that it would cost more in legal fees trying to 

get the tax dollars, than the actual amount of tax dollars that would be received.     

 

III. Old Business  

1. East Apron Rehabilitation / Expansion  

City Staff, the Airport Commission Members, Council Member, and Visitors discussed 

the expansion project.  They also discussed possible fuel options for the downtime.     

 

Mr. Chris Bailey stated that hopefully they will have dirt moving by this fall.  They will 

try to stagger the paving with the paving at Covington Airport to benefit from fuel sales.   

 

2. West Apron Closure / Reroute  

Mr. Chris Bailey explained the West Apron is out of compliance with FAA and GDOT, 

and there is not a grandfathered option.  He stated this will cost approximately 

$104,000.00, and will be done in tandem with the East Apron.  The new access will be 

put in place before the old access is removed.       

 

3. Hangar Build  

Mr. Chris Bailey stated that building the hangar unit will be fully funded by the City and 

will go before Council in October.      

 

4. Firing Range  

Mr. Chris Bailey stated they are looking at potentially putting a firing range in place of 

the old firing range.  He explained that it would be for City of Monroe Public Safety only; 

there would be no public access.   

 

5. Ditching / Runway  

Mr. Chris Bailey discussed the benefits of digging a ditch, rather than laying pipe.  This 

will be a continuous project performed by City labor between projects.   
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IV. New Business  

1. Capital Improvement Overview & Discussion  

Mr. Bailey explained that he hopes to keep Monroe ahead of the game on projects and 

improvements.  He requested for the Airport Commission Members to compile a list of 

needs in order of importance; he will take this information with him to the next FAA 

Conference.     

 

V. Adjourn  
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MONROE PLANNING COMMISSION 

MINUTES 

August 06, 2018 

 
Present: Rosalind Parks, Mike Eckles, Kyle Harrison, David Butler 

 

Absent: Randy Camp 

 

Staff: Patrick Kelley, Director of Code/Planning 

 Debbie Adkinson, Code Department Assistant 

 

Visitors: Steve Powers 

  

The meeting was called to order by Chairman Mike Eckles at 5:26 pm.  

 

Chairman Eckles asked for any changes, corrections or additions to the June 19, 2018 minutes. Hearing 

none he entertained a motion. Harrison made a motion to approve. Parks seconded. Motion carried. 

Minutes Approved. 

 

Code Officer Report:  None 

 

Public Hearing opened at 5:28 pm 

 

The first item of business: is for petition # 18-00299 for a COA at 911 N Broad Street. The applicant, 

Steve Powers is requesting a COA for approval for new 6000 sq ft building to house an auto repair shop. 

The building will be metal with stucco and brick siding.  

 

Steve Powers spoke to the request stating he wanted to do it right.  

 

Kelley stated that the plans submitted are in compliance with the Code. 

 

Chairman Eckles entertained a motion. Parks made a motion to approve. Butler seconded. Motion passed 

unanimously. COA Granted. 

 

Public hearing closed at 5:31 

 

Chairman Eckles asked if there was any old business. none 

Chairman Eckles asked if there was any new business. Kelley mentioned the Wendy’s starting demolition 

this week. 

 

Chairman Eckles entertained a motion to adjourn. Parks made the motion. Harrison seconded. Meeting 

adjourned at 5:34 pm. 

 

Chairman Eckles entertained a motion to adjourn. Parks made a motion to adjourn.  
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MONROE PLANNING COMMISSION 

MINUTES 

August 21, 2018 

 
Present: Rosalind Parks, Mike Eckles, Kyle Harrison, David Butler, Randy Camp 

 

Absent: None 
 

Staff: Patrick Kelley, Director of Code/Planning 

 Debbie Adkinson, Code Department Assistant 

 

Visitors: Greg Thompson, Michael Thompson 

  

The meeting was called to order by Chairman Mike Eckles at 5:30 pm.  

 

Chairman Eckles asked for any changes, corrections or additions to the June 19, 2018 minutes. Hearing 

none he entertained a motion. Camp made a motion to approve. Parks seconded. Motion carried. Minutes 

Approved.  

 

Chairman Eckles asked for any changes, Corrections or additions to the August 6, 2018 minutes. Hearing 

none he entertained a motion. Harrison made a motion to approve. Parks seconded. Motion carried. 

Minutes Approved. 

 

Code Officer Report:  None 

 

Public Hearing opened at 5:32 pm 

 

The first item of business: is for petition # 18-00308 for a COA at 412 S Broad Street. The applicant, 

Greg Thompson is requesting a COA for approval to remove two buildings and place a parking lot for the 

new expansion of his business.   

 

Greg Thompson spoke to the request stating the buildings would be removed to allow for a larger parking 

area. 

 

Eckles: asked if these buildings were in Historic. 

Thompson: no 

Parks: will this parking accommodate the lofts as well as the customers for the store? 

Thompson: yes 

Camp: there has been a concern about traffic flow at your location, will this solve that issue? 

Thompson: yes. There will be two exits and one entrance and that will allow for better flow. 

 

Chairman Eckles asked if there were any other questions or comments. Being none he entertained a motion. 

Camp made a motion to approve as submitted. Butler seconded. Motion passed. COA Granted. 

 

The seconded item of business: is for petition # 18-00309 for a COA at 416 S Broad Street. The applicant, 

Greg Thompson is requesting a COA for approval to expand the existing store and bring nearer to the 

street.  

 

Greg Thompson spoke to the request stating he wanted to double the store in size, add 6 loft apartments and 

include a restaurant in the store. The restaurant would seat 40 to 50 people.  

 

Parks: what is the square footage of the existing store? 

Thompson: The store is 10,000 square feet and will only be increased to 18,000.  
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Chairman Eckles asked if there were any other questions or comments. Being none he entertained a motion. 

Harrison made a motion to approve as submitted. Parks Seconded. Motion Carried. COA Granted. 

 

Public Hearing closed at 5:39 pm 

 

Old Business: none 

New Business: none 

 

Chairman Eckles entertained a motion to adjourn. Parks made the motion. Butler seconded. Meeting 

adjourned at 5:40 pm. 
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 Historic Preservation Commission 

Called Meeting Minutes 

August 28, 2018 

Present:  Mitch Alligood 

  Marc Hammes 

  Susan Brown 

  Fay Brassie 

 

            

Absent:  Crista Carrell  

 

Staff:  Patrick Kelley, Director of Code 

Debbie Adkinson, Code Dept Assistant  

   

Visitors: Brent Youngblood, Paul Rosenthal, James Draper III 

 

 Meeting called to order at 6:00 P.M. 
 

Chairman Alligood entertained a motion for approval of the minutes from July 24, 2018. Fay made a 

motion to approve. Marc seconded. Motion Carried. Minutes approved.  

 

The first item of business is an application for COA for petition # 18-00384 at 310 N Broad Street. The 

applicant, Baldpates General Contracting, Brent Youngblood requests a COA to allow an extension on the 

existing gravel parking lot.  

 

Chairman Alligood asked the representative to speak to the request. 

 

Brent Youngblood spoke to the request. He stated he was here to ask forgiveness for adding an extension 

to the existing graveled parking lot so the cars did not have to park on the grass. He stated he could put a 

hard border around the parking area to contain the gravel.  

 

Brassie: Patrick what is the code on this? 

Kelley: On a small gravel parking area you can have up to ten and then extend it for ten more. I think that 

he is within the limit and the border will make it better. It is an improvement due to the former parking on 

the grass which is against code.  

 

After much discussion the three spaces in the front near Bold Springs is for visitor parking and would be 

graveled and a border placed there. It was discussed that a handicap parking space should be placed with 

cement for solid base if an ADA space is placed there. This will be left up to the owner of the building. 

 

Chairman Alligood asked for more questions or comments. Being none he entertained a motion. Brown 

made the motion to accept as requested. Hammes seconded. Motion passed unanimously. COA Granted. 

 

The second item of business is an application for a COA for petition # 18-00390 at 116 Williams Street. 

The applicant, Paul Rosenthal request a COA to allow changes to the exterior of the house including 

garage doors, ad a shed off the garage for parking his truck, and garage window changed to a door with 

sidelights.   

 

Chairman Alligood asked the representative to speak to the request. 
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The applicant Paul Rosenthal shared that he would like to modify the garage doors to fit the increased size 

of current vehicles. Also he would like to remove the double windows on the southern face of the garage 

and replace with a single door with sidelights liken to the other passage door on the northern face of the 

garage and the front door sidelights. For the final change he would like to add a lean to type car shed to 

park his truck so he can have cover and entrance out of the elements. This shed would have two columns 

off brick wall to the rear of the lot, with a raised seam metal roof to match the dark gray architectural 

shingles with an open rafter tail type.  

 

Brassie asked if they could hear each item separately. 

 

1. After some discussion Hammes made a motion to approve the garage doors. Brassie seconded. 

Motion passed unanimously. COA Granted 

2. Chairman Alligood entertained a motion for the windows being replaced with a door. Brown 

made a motion to approve. Hammes seconded. Motion passed unanimously. COA granted. 

3. With some discussion Brassie is against the lean to. Chairman Alligood entertained a motion. 

Hammes made a motion to approve the lean to as submitted. Susan seconded. Motion passed 3 to 

1. COA Granted. 

 

 

The Third Item of Business is an application for a COA for petition # 18-00392 at 113 N Broad Street. 

The applicant, James Draper III requests a COA to add a sign on the rear (Wayne Street) façade. The 

request is to place a rectangle sign likened to the current sign painted on the front façade and a tenant sign 

above it with goose neck lighting.  

 

Chairman Alligood asked the representative to speak to the request. 

 

James Draper III spoke asking that they be allowed to change the rectangle sign to a square sign and to 

place the tenant signs on the enclosure on the porch. These items were brought to the meeting with Mr. 

Draper and not included in the original request. He also added other items such as flower boxes and a 

pergola.  

 

Chairman Alligood asked for any questions or comments. With some discussion it was decided that more 

work needed to be done on the planters.  

 

Chairman Alligood entertained a motion to vote on the rectangle sign and the square sign. Brassie made a 

motion to vote on the rectangle sign. Hammes seconded. Motion passed unanimously. COA granted. 

Chairman Alligood entertained a motion to vote on the square sign as an option. Brassie made a motion to 

deny the square sign. Hammes seconded. Motion to deny tied in 2 to 2. No tie breaker. Motion dies. 

Chairman Alligood entertained a motion to approve or deny the tenant sign with the goose neck lights. 

Brassie made a motion to approve. Brown seconded. Motion to use this sign as an option passed 

unanimously. COA Granted for the gooseneck as an option. 

 

Old Business: None 

New Business: Brassie brought to the committee that the Jackson Street location had not changed the 

large lights out. The mural on Katie’s diner is too large. Kelley stated he would look into each item. 

Brown asked about the windows and doors that were installed at 615 E Church Street not matching what 

was agreed to with the committee. Kelley will work with them to get this corrected. 

 

Chairman Alligood entertained a motion for adjournment. Hammes made a motion. Brown Seconded. 

Meeting Adjourned at 6:51 P.M. 
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Downtown Development Authority 
City of Monroe 

Minutes of the meeting held Thursday, August 9, 2018 at 8:00 am 
At City Hall 

215 N. Broad Street, Monroe, GA 30655 
 

Members Present: 
 
Lisa Anderson, Chairman 
Meredith Malcom 
Wesley Sisk 
Andrea Gray 
Ross Bradley 
Charles Sanders 
Whit Holder 
 

 
City Staff: 
Sadie Krawczyk 
Leigh Ann Walker  
Logan Propes 
Les Russell 
 
 

 
Excused absences:  Mike Gray, Secretary  
 
Guests: none 
 
The meeting was called to order at 8:03 by Chairman Lisa Anderson 
A quorum of members was declared. 
 
The minutes of the July meeting were approved after a motion was made by Charles Sanders and a 
second by Andrea Gray.  
  
The June Financial Reports were approved after a motion by Meredith Malcom and a second by 
Wesley Sisk.  
 
Public Forum 
None. 
 
City Update 
The environmental study of the town green property are coming back and the city is due to close 
by August 31, 2018 and then plans on selling the building and parking lot to private investors; the 
city has created new filming policies; LCI streetscape project along N. Broad has begun; the TAP 
application for further sidewalk improvements will be submitted soon.  
 
Community Work Plan Review & Reports 
Goal #1 – Whit Holder has reached out to Sign Bros. in Athens for parking lot signage.  
Goal #2 – no update. 
Goal #3 – no update.  
 
The updated work plan and goals were adopted unanimously after a motion from Wesley Sisk and 
a second from Whit Holder.  
 
 
Programs 
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Events – First Friday back on the lawn was great; 2019 concert contracts will be up for negotiation 
in the fall.   
Downtown Design – sign shop with city is supposed to be starting next week on corner pedestrian 
sign updates; alleyway work behind State Farm building has begun. 
Farmers Market – Gail Zorn, FM manager, appeared on NPR A Closer Look show to discuss 
farmers market week; tents have been repaired.  
 
Funding 
Sponsorship – none.  
Façade Grant – none.  
Community Event Grant – none.  
 
New Business 
Resolution to approve the Georgia Cities Foundation revolving loan fund in the amount of 
$220,000 for YP Monroe, LLC was approved after a motion from Whit Holder and a second 
from Andrea Gray. Ross Bradley and Meredith Malcom recused themselves from this vote.  
 
Announcements 
The next meeting will be Sept. 13, 2018 at City Hall.  
Georgia Downtown Conference will be August 15-17 at Chateau Elan in Braselton, GA. – Monroe 
will be awarded an excellence in design designation on Wednesday night of the conference.  
 
The meeting was adjourned after a motion was made by Meredith Malcom and seconded by 
Charles Sanders.   
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Monroe Convention and Visitors Bureau Authority 
Minutes of the meeting held Monday, August 9, 2018 at 9:00 am 

City Hall 

215 N. Broad Street, Monroe GA 30655 
 

Members Present: 

Lisa Anderson, Chairman 

Meredith Malcom  

Wesley Sisk 

Ross Bradley 

Charles Sanders 

Whit Holder 

Andrea Gray 

 

 

 

 

City Staff: 

Sadie Krawczyk 

Leigh Ann Walker 

Logan Propes 

Les Russell

 

Excused absences: Mike Gray, Secretary  

 

Guests: none 

 

The meeting was called to order at 9:15 am by Chairman Lisa Reynolds.  

The minutes of the July meeting were approved as amended after a motion from Andrea Gray and a 

second by Whit Holder.  

The June Financials were approved after a motion from Charles Sanders and a second by Wesley Sisk.  

 

Chairman’s Report:  

None. 

 

Executive Directors Report:  

Another hotel developer is looking at sites. Nothing conclusive at this point.  

 

Old Business:  

Leigh Ann is contacting Carrie Martinez to begin working on the downtown logo templates for social 

media ads and billboard ads.  

 

New Business:  

 

Announcements:  

The next meeting will be September 13, 2018 at City Hall.  

The meeting was adjourned after a motion from Whit Holder and a second from Wesley Sisk. 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council, Committee, City Administrator 

From:  Brian Thompson 

Department:  Telecom 

Date:  9/4/2018 

Description:  Approval is being sought for the Mayor to sign a pole attachment agreement with Cingular 
Wireless PCS, LLC 

 

 

Budget Account: N/A 

Funding Source: N/A  

     

Budget Allocation:   
N/A 

    

Budget Available: 
N/A 

    

Requested Expense: 
$0 

  Company of Purchase: N/A 

 

 

Recommendation:  
Staff recommends the APPROVAL of this request based on the information provided. 
 
Background:  ECG has negotiated a statewide pole attachment agreement model that we wish to sign with 
Cingular Wireless PCS, LLC.  They are the fiber/5G arm of AT&T and this agreement, as the last two are just 
for the engineering and safety requirements. 
 

 
 
Attachment(s): 
Request – 2 pages 
Quotes- N/A 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  Public Safety Committee, City Council 

From:  Chris Bailey, Central Services Manager 

Department:  Public Safety 

Date:  08/23/2018 

Subject:  Fire Station Reroofing and Exterior Restoration 

 

 

Budget Account/Project Name: Capital Improvement Program (CIP) 

Funding Source: Capital Improvement Program (CIP) 

     

Budget Allocation: $60,000.00    

Budget Available: $114,826.00    

Requested Expense: $114,826.00  Company of Purchase: Garland/DBS 

 

 

Description:  
A request is being made for the reroofing and exterior restoration of the Fire Station. The reroof will be for 
the install of a 30-year shingle, flashing, ridge vent, and repair any damaged areas. The award will be to 
Garland/DBS thru Veteran Builders for $99,999. Upon completion of the reroof, the exterior restoration will 
include pressure washing all exterior areas, repaint of soffits and fascia boards, sealing of any failed joints, 
and repair of any damaged areas discovered. The award will be to Garland/DBS thru Pride Roofing for 
$14,827. The total award to Garland/DBS is for $114,826 by way of Contract Pricing within the Procurement 
Policy guidelines.  
 
Background: 
It is the practice of the City of Monroe to continually maintain and upgrade existing conditions at all 
facilities, and to provide for maintenance to all City owned facilities.      
 
Attachment(s): 
Quote & Specifications – 4 pages 
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215 North Broad Street ♦ Monroe, GA 30656 ♦ 770.267.7536 
 

 
To:  City Council / Planning Commission 

From:  Patrick Kelley 

Department:  Code Department 

Date:  07-24-2018 

Subject:  Rezone 203 Bold Springs Ave. 

 
 
Budget Account/Project Name: NA 

Funding Source: NA 

     

Budget Allocation: $0.00    

Budget Available: $0.00    

Requested Expense: $0.00  Company of Purchase: EnterCompanyHere 

 
 
Description:  
Rezone of property located at 203 Bold Springs Ave. 
 Background: 
The subject property has been abandoned and falling into a state of disrepair over the years and now is 
owned by new owners who wish to improve the property to use as a Church campus with a sundry 
associated uses. The property is currently zoned as a planned residential district which severely limits the 
applicant as to uses. Therefore, a rezone is required in order to move forward with their vision. 
 Attachment(s): 
See Below 
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215 North Broad Street ♦ Monroe, GA 30656 ♦ 770.267.7536 
 

 
To:  City Council / Planning Commission 

From:  Patrick Kelley 

Department:  Code Department 

Date:  07-24-2018 

Subject:  416 South Broad St. 

 
 
Budget Account/Project Name: NA 

Funding Source: NA 

     

Budget Allocation: $0.00    

Budget Available: $0.00    

Requested Expense: $0.00  Company of Purchase: EnterCompanyHere 

 
 
Description:  
The applicant seeks variances which would allow the expansion and redevelopment of the grocery store 
located on the subject properties. Variances required are: 

1. 0’ Front setback rather than 25’ in order to expand and bring the front of the building to the street 
r/w allowing for side lot parking 

2. 0’ sideyard setback rather than 10’ to accommodate storage and loft patios above. 
This will reflect the desired development pattern expressed in the CDO. 
 Background: 
This property has existed in its current configuration for many years and the owners would like to expand 
and update the property to allow for a mix of uses pursuant to the City’s goals of walkability, in-fill 
development and expansion of the historic characteristics of the downtown development pattern within 
our Gateway corridors. 
 Attachment(s): 
See Below 
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215 North Broad Street ♦ Monroe, GA 30656 ♦ 770.267.7536 
 

 
To:  City Council / Planning Commission 

From:  Patrick Kelley 

Department:  Code Department 

Date:  07-24-2018 

Subject:  Rezone 203 Bold Springs Ave. 

 
 
Budget Account/Project Name: NA 

Funding Source: NA 

     

Budget Allocation: $0.00    

Budget Available: $0.00    

Requested Expense: $0.00  Company of Purchase: EnterCompanyHere 

 
 
Description:  
Rezone of property located at 203 Bold Springs Ave. 
 Background: 
The subject property has been abandoned and falling into a state of disrepair over the years and now is 
owned by new owners who wish to improve the property to use as a Church campus with a sundry 
associated uses. The property is currently zoned as a planned residential district which severely limits the 
applicant as to uses. Therefore, a rezone is required in order to move forward with their vision. 
 Attachment(s): 
See Below 
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215 North Broad Street ♦ Monroe, GA 30656 ♦ 770.267.7536 
 

 
To:  City Council / Planning Commission 

From:  Patrick Kelley 

Department:  Code Department 

Date:  07-24-2018 

Subject:  416 South Broad St. 

 
 
Budget Account/Project Name: NA 

Funding Source: NA 

     

Budget Allocation: $0.00    

Budget Available: $0.00    

Requested Expense: $0.00  Company of Purchase: EnterCompanyHere 

 
 
Description:  
The applicant seeks variances which would allow the expansion and redevelopment of the grocery store 
located on the subject properties. Variances required are: 

1. 0’ Front setback rather than 25’ in order to expand and bring the front of the building to the street 
r/w allowing for side lot parking 

2. 0’ sideyard setback rather than 10’ to accommodate storage and loft patios above. 
This will reflect the desired development pattern expressed in the CDO. 
 Background: 
This property has existed in its current configuration for many years and the owners would like to expand 
and update the property to allow for a mix of uses pursuant to the City’s goals of walkability, in-fill 
development and expansion of the historic characteristics of the downtown development pattern within 
our Gateway corridors. 
 Attachment(s): 
See Below 
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APPOINTMENTS 
Updated  

 
June 12, 2018  

 
 Appointed  Term Expires 
 
 
HOUSING AUTHORITY (Five year term) 
 
Mary Kate Watson Echols October 8, 2013  October 6, 2018 
Meketa Swords  October 14, 2014  October 6, 2019  
Ruby Cooper   October 13, 2015  October 6, 2020 
Stacey Favors   October 11, 2016   October 6, 2021 
Lynn Hill  November 14, 2017  October 6, 2022 
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215 North Broad Street ♦ Monroe, GA 30656 ♦ 770.267.7536 
 

 
To:  City Council / Planning Commission 

From:  Patrick Kelley 

Department:  Code Department 

Date:  07-24-18 

Subject:  Erosion Control ordinance update to Chapter 42 of the City of Monroe, Code of 
Ordinances. 

 
 
Budget Account/Project Name: NA 

Funding Source: NA 

     

Budget Allocation: $0.00    

Budget Available: $0.00    

Requested Expense: $0.00  Company of Purchase:  

 
 
Description: 
To amend Chapter 42, Environment, Article IV, Soil Erosion and Sedimentation Control, Sec. 42-136 – 42-
143 as required by the EPD to maintain Local Issuing Authority regarding Land disturbance and development 
permitting. 
 Background: 
As modifications are made to State law regarding erosion control the City is required to amend its ordinance 
to reflect these changes. This proposed amendment accomplishes that goal pursuant to maintaining LIA 
status with the EPD. 
 Attachment(s): 
See Below 
 
 
 
 

179



AN ORDINANCE TO AMEND THE CODE OF THE CITY OF MONROE, GEORGIA, 
WITH RESPECT TO THE ENVIRONMENT; AND FOR OTHER PURPOSES. 

The Mayor and Council of the City of Monroe, Georgia, hereby ordains as follows: 

ARTICLE I 

To amend Chapter 42, Environment, Article IV, Soil Erosion and Sedimentation Control, Sec. 
42-136 – 42-143 by deleting said section in its entirety and substituting the following in lieu 
thereof: 

ARTICLE IV. SOIL EROSION, SEDIMENTATION AND POLLUTION CONTROL 

Sec. 42-136. - Definitions.  

The following definitions shall apply in the interpretation and enforcement of this article, 
unless otherwise specifically stated:  

Best management practices (BMPs) means a collection of structural practices and vegetative 
measures which, when properly designed, installed and maintained, will provide effective 
erosion and sedimentation control. The term "properly designed" means designed in accordance 
with the hydraulic design specifications contained in the Manual for Erosion and Sediment 
Control in Georgia specified in O.C.G.A. § 12-7-6(b).  

Board means the board of natural resources.  

Buffer means the area of land immediately adjacent to the banks of state waters in its natural 
state of vegetation, which facilitates the protection of water quality and aquatic habitat.  

Certified personnel means a person who has successfully completed the appropriate 
certification course approved by the Georgia Soil and Water Conservation Commission.  

Commission means the state soil and water conservation commission.  

CPESC means certified professional in erosion and sediment control with current 
certification by  EnviroCert, Inc, which is also referred to as CPESC or CPESC, Inc.  

Cut means a portion of land surface or area from which earth has been removed or will be 
removed by excavation; the depth below original ground surface to excavated surface. Also 
known as "excavation."  

Department means the department of natural resources.  

Design professional means a professional licensed by the State of Georgia in the field of: 
engineering, architecture, landscape architecture, forestry, geology, or land surveying; or a 
person that is a certified professional in erosion and sediment control (CPESC) with a current 
certification by EnviroCert Inc Design Professionals shall practice in a manner that complies 
with applicable Georgia law governing professional licensure.  

Director means the director of the environmental protection division of the department of 
natural resources.  

District means the Walton County Soil and Water Conservation District.  
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Division means the environmental protection division of the department of natural resources.  

Drainage structure means a device composed of a virtually nonerodible material such as 
concrete, steel, plastic or other such material that conveys water from one place to another by 
intercepting the flow and carrying it to a release point for stormwater management, drainage 
control, or flood control purposes.  

Erosion means the process by which land surface is worn away by the action of wind, water, 
ice or gravity.  

Erosion, sedimentation and pollution control plan means a plan required by the Erosion and 
Sedimentation Act, O.C.G.A. chapter 12-7, that includes, as a minimum protections at least as 
stringent as the State General Permit, best management practices, and requirements in section 
42-138(c). Also known as the "plan."  

Fill means a portion of land surface to which soil or other solid material has been added; the 
depth above the original ground.  

Final stabilization means that all soil disturbing activities at the site have been completed, 
and that for unpaved areas and areas not covered by permanent structures and areas located 
outside the waste disposal limits of a landfill cell that has been certified by EPD for waste 
disposal, 100 percent of the soil surface is uniformly covered in permanent vegetation with a 
density of 70 percent or greater, or landscaped according to the Plan (uniformly covered with 
landscaping materials in planned landscape areas), or equivalent permanent stabilization 
measures as defined in the Manual (excluding a crop of annual vegetation and seeding of target 
crop perennials appropriate of the region). Final stabilization applies to each phase of 
construction.  

Finished grade means the final elevation and contour of the ground after cutting or filling 
and conforming to the proposed design.  

Grading means altering the shape of ground surfaces to a predetermined condition; this 
includes stripping, cutting, filling, stockpiling and shaping or any combination thereof and shall 
include the land in its cut or filled condition.  

Ground elevation means the original elevation of the ground surface prior to cutting or 
filling.  

Land-disturbing activity means any activity which may result in soil erosion from water or 
wind and the movement of sediments into state waters or onto lands within the state, including, 
but not limited to, clearing, dredging, grading, excavating, transporting, and filling of land but 
not including agricultural practices as described in section 42-137(5).  

Larger common plan of development or sale means a contiguous area where multiple 
separate and distinct construction activities are occurring under one plan of development or sale. 
For the purposes of this definition, the term "plan" means an announcement; piece of 
documentation such as a sign, public notice or hearing, sales pitch, advertisement, drawing, 
permit application, zoning request, or computer design; or physical demarcation such as 
boundary signs, lot stakes, or surveyor markings, indicating that construction activities may 
occur on a specific plot.  

Local issuing authority means the governing authority of any county or municipality which 
is certified pursuant to O.C.G.A. § 12-7-8(a).  
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Metropolitan River Protection Act (MRPA) means a state law referenced as O.C.G.A. § 12-
5-440 et seq., which addresses environmental and developmental matters in certain metropolitan 
river corridors and their drainage basins.  

Natural ground surface means the ground surface in its original state before any grading, 
excavation or filling.  

Nephelometric turbidity units (NTU) means numerical units of measure based upon 
photometric analytical techniques for measuring the light scattered by finely divided particles of 
a substance in suspension. This technique is used to estimate the extent of turbidity in water in 
which colloidally dispersed particles are present.  

NOI means a notice of intent form provided by EPD for coverage under the state general 
permit.  

NOT means a notice of termination form provided by EPD to terminate coverage under the 
state general permit.  

Operator means the party or parties that have: (a) operational control of construction project 
plans and specifications, including the ability to make modifications to those plans and 
specifications; or (b) day-to-day operational control of those activities that are necessary to 
ensure compliance with a stormwater pollution prevention plan for the site or other permit 
conditions, such as a person authorized to direct workers at a site to carry out activities required 
by the stormwater pollution prevention plan or to comply with other permit conditions.  

Outfall means the location where storm water in a discernible, confined and discrete 
conveyance, leaves a facility or site or, if there is receiving water on site, becomes a point source 
discharging into that receiving water.  

Permit means the authorization necessary to conduct a land-disturbing activity under the 
provisions of this article.  

Person means any individual, partnership, firm, association, joint venture, public or private 
corporation, trust, estate, commission, board, public or private institution, utility, cooperative, 
state agency, municipality or other political subdivision of this state, any interstate body or any 
other legal entity.  

Phase or phased means sub-parts or segments of construction projects where the sub-part or 
segment is constructed and stabilized prior to completing construction activities on the entire 
construction site.  

Project means the entire proposed development project regardless of the size of the area of 
land to be disturbed.  

Properly designed means designed in accordance with the design requirements and 
specifications contained in the Manual for Erosion and Sediment Control in Georgia (manual) 
published by the Georgia Soil and Water Conservation Commission as of January 1 of the year 
in which the land-disturbing activity was permitted and amendments to the manual as approved 
by the commission up until the date of NOI submittal.  

Roadway drainage structure means a device such as a bridge, culvert, or ditch, composed of 
a virtually nonerodible material such as concrete, steel, plastic, or other such material that 
conveys water under a roadway by intercepting the flow on one side of a traveled way consisting 
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of one or more defined lanes, with or without shoulder areas, and carrying water to a release 
point on the other side.  

Sediment means solid material, both organic and inorganic, that is in suspension, is being 
transported, or has been moved from its site of origin by air, water, ice, or gravity as a product of 
erosion.  

Sedimentation means the process by which eroded material is transported and deposited by 
the action of water, wind, ice or gravity.  

Soil and water conservation district approved plan means an erosion and sedimentation 
control plan approved in writing by the Walton County Soil and Water Conservation District.  

Stabilization means the process of establishing an enduring soil cover of vegetation by the 
installation of temporary or permanent structures for the purpose of reducing to a minimum the 
erosion process and the resultant transport of sediment by wind, water, ice or gravity.  

State general permit means the national pollution discharge elimination system general 
permit or permits for stormwater runoff from construction activities as is now in effect or as may 
be amended or reissued in the future pursuant to the state's authority to implement the same 
through federal delegation under the Federal Water Pollution Control Act, as amended, 33 USC 
1251 et seq., and O.C.G.A § 12-5-30(f).  

State waters means any and all rivers, streams, creeks, branches, lakes, reservoirs, ponds, 
drainage systems, springs, wells, and other bodies of surface or subsurface water, natural or 
artificial, lying within or forming a part of the boundaries of the state which are not entirely 
confined and retained completely upon the property of a single individual, partnership, or 
corporation.  

Structural erosion, sedimentation and pollution control practices means practices for the 
stabilization of erodible or sediment-producing areas by utilizing the mechanical properties of 
matter for the purpose of either changing the surface of the land or storing, regulating or 
disposing of runoff to prevent excessive sediment loss. Examples of structural erosion and 
sediment control practices are riprap, sediment basins, dikes, level spreaders, waterways or 
outlets, diversions, grade stabilization structures, sediment traps and land grading, etc. Such 
practices can be found in the publication Manual for Erosion and Sediment Control in Georgia.  

Trout streams means all streams or portions of streams within the watershed as designated 
by the Wildlife Resources Division of the Georgia department of natural resources under the 
provisions of the Georgia Water Quality Control Act, O.C.G.A. § 12-5-20 et seq. Streams 
designated as primary trout waters are defined as water supporting a self-sustaining population of 
rainbow, brown or brook trout. Streams designated as secondary trout waters are those in which 
there is no evidence of natural trout reproduction, but are capable of supporting trout throughout 
the year. First order trout waters are streams into which no other streams flow except springs.  

Vegetative erosion and sedimentation control measures means measures for the stabilization 
of erodible or sediment-producing areas by covering the soil with:  

(1) Permanent seeding, sprigging or planting, producing long-term vegetative cover;  

(2) Temporary seeding, producing short-term vegetative cover; or  
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(3) Sodding, covering areas with a turf of perennial sod-forming grass. Such measures can 
be found in the publication Manual for Erosion and Sediment Control in Georgia.  

Watercourse means any natural or artificial watercourse, stream, river, creek, channel, ditch, 
canal, conduit, culvert, drain, waterway, gully, ravine, or wash in which water flows either 
continuously or intermittently and which has a definite channel, bed and banks, and including 
any area adjacent thereto subject to inundation by reason of overflow or floodwater.  

Wetlands means those areas that are inundated or saturated by surface or ground water at a 
frequency and duration sufficient to support, and that under normal circumstances do support a 
prevalence of vegetation typically adapted for life in saturated soil conditions. Wetlands 
generally include swamps, marshes, bogs, and similar areas.  

(Ord. No. 2004-06, 3-2-2004; Ord. No. 2010-02, art. I, 12-14-2010) 

Sec. 42-137. - Exemptions.  

This article shall apply to any land-disturbing activity undertaken by any person on any land 
except for the following:  

(1) Surface mining, as the same is defined in O.C.G.A. § 12-4-72, the "Georgia Surface 
Mining Act of 1968";  

(2) Granite quarrying and land clearing for such quarrying;  

(3) Such minor land-disturbing activities as home gardens and individual home 
landscaping, repairs, maintenance work, fences, and other related activities which result 
in minor soil erosion;  

(4) The construction of single-family residences, when such construction disturbs less than 
one acre and is not a part of a larger common plan of development or sale with a 
planned disturbance of equal to or greater than one acre and not otherwise exempted 
under this subsection; provided, however, that construction of any such residence shall 
conform to the minimum requirements as set forth in section 42-138 and this 
subsection. For single-family residence construction covered by the provisions of this 
subsection, there shall be a buffer zone between the residence and any state waters 
classified as trout streams pursuant to Article 2 of Chapter 5 of the Georgia Water 
Quality Control Act. In any such buffer zone, no land-disturbing activity shall be 
constructed between the residence and the point where vegetation has been wrested by 
normal stream flow or wave action from the banks of the trout waters. For primary trout 
waters, the buffer zone shall be at least 50 horizontal feet, and no variance to a smaller 
buffer shall be granted. For secondary trout waters, the buffer zone shall be at least 50 
horizontal feet, but the director may grant variances to no less than 25 feet. Regardless 
of whether a trout stream is primary or secondary, for first order trout waters, which are 
streams into which no other streams flow except for springs, the buffer shall be at least 
25 horizontal feet, and no variance to a smaller buffer shall be granted. The minimum 
requirements of section 42-138 and the buffer zones provided by this section shall be 
enforced by the issuing authority;  

(5) Agricultural operations as defined in O.C.G.A. § 1-3-3, definitions, to include raising, 
harvesting or storing of products of the field or orchard; feeding, breeding or managing 
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livestock or poultry; producing or storing feed for use in the production of livestock, 
including but not limited to cattle, calves, swine, hogs, goats, sheep, and rabbits or for 
use in the production of poultry, including but not limited to chickens, hens and turkeys; 
producing plants, trees, fowl, or animals; the production of aqua culture, horticultural, 
dairy, livestock, poultry, eggs and apiarian products; farm buildings and farm ponds;  

(6) Forestry land management practices including harvesting; provided, however, that when 
such exempt forestry practices cause or result in land-disturbing or other activities 
otherwise prohibited in a buffer, as established in section 42-138(c)(15) and (16), no 
other land-disturbing activities, except for normal forest management practices, shall be 
allowed on the entire property upon which the forestry practices were conducted for a 
period of three years after completion of such forestry practices;  

(7) Any project carried out under the technical supervision of the Natural Resources 
Conservation Service of the United States Department of Agriculture;  

(8) Any project involving less than one acre of disturbed area; provided, however, that this 
exemption shall not apply to any land-disturbing activity within a larger common plan 
of development or sale with a planned disturbance of equal to or greater than one acre 
or within 200 feet of the bank of any state waters, and for purposes of this subsection, 
the term "state waters" excludes channels and drainageways which have water in them 
only during and immediately after rainfall events and intermittent streams which do not 
have water in them year-round; provided, however, that any person responsible for a 
project which involves less than one acre, which involves land-disturbing activity, and 
which is within 200 feet of any such excluded channel or drainageway, must prevent 
sediment from moving beyond the boundaries of the property on which such project is 
located and provided, further, that nothing contained herein shall prevent the local 
issuing authority from regulating any such project which is not specifically exempted by 
subsection (1), (2), (3), (4), (5), (6), (7), (9) or (10) of this section;  

(9) Construction or maintenance projects, or both, undertaken or financed in whole or in 
part, or both, by the department of transportation, the Georgia Highway Authority, or 
the state tollway authority; or any road construction or maintenance project, or both, 
undertaken by any county or municipality; provided, however, that construction or 
maintenance projects of department of transportation or state tollway authority which 
disturb one or more contiguous acres of land shall be subject to provisions of O.C.G.A. 
§ 12-7-7.1; except where the department of transportation, the Georgia Highway 
Authority, or the state road and tollway authority is a secondary permittee for a project 
located within a larger common plan of development or sale under the state general 
permit, in which case a copy of a notice of intent under the state general permit shall be 
submitted to the local issuing authority, the local issuing authority shall enforce 
compliance with the minimum requirements set forth in O.C.G.A. § 12-7-6 as if a 
permit had been issued, and violations shall be subject to the same penalties as 
violations by permit holders;  

(10) Any land-disturbing activities conducted by any electric membership corporation or 
municipal electrical system or any public utility under the regulatory jurisdiction of the 
public service commission any utility under the regulatory jurisdiction of the Federal 
Energy Regulatory Commission, any cable television system as defined in O.C.G.A. § 
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36-18-1, or any agency or instrumentality of the United States engaged in the 
generation, transmission, or distribution of power; except where an electric membership 
corporation or municipal electrical system or any public utility under the regulatory 
jurisdiction of the public service commission, any utility under the regulatory 
jurisdiction of the Federal Energy Regulatory Commission, any cable television system 
as defined in O.C.G.A. § 36-18-1, or any agency or instrumentality of the United States 
engaged in the generation, transmission, or distribution of power is a secondary 
permittee for a project located within a larger common plan of development or sale 
under the state general permit, in which case the local issuing authority shall enforce 
compliance with the minimum requirements set forth in O.C.G.A. § 12-7-6 as if a 
permit had been issued, and violations shall be subject to the same penalties as 
violations by permit holders; and  

(11) Any public water system reservoir.  

(Ord. No. 2004-06, § III, 3-2-2004; Ord. No. 2010-02, art. I, 12-14-2010) 

Sec. 42-138. - Minimum requirements for erosion and sedimentation control using best 
management practices.  

(a) General provisions. Excessive soil erosion and resulting sedimentation can take place during 
land-disturbing activities if requirements of the ordinance and the NPDES general permit are 
not met. Therefore, plans for those land-disturbing activities which are not exempted by this 
article shall contain provisions for application of soil erosion, sedimentation and pollution 
control measures and practices. The provisions shall be incorporated into the erosion, 
sedimentation and pollution control plans. Soil erosion, sedimentation and pollution control 
measures and practices shall conform to the minimum requirements of subsections (b) and 
(c) of this section. The application of measures and practices shall apply to all features of the 
site, including street and utility installations, drainage facilities and other temporary and 
permanent improvements. Measures shall be installed to prevent or control erosion and 
sedimentation pollution during all stages of any land-disturbing activity in accordance with 
requirements of this article and the NPDES general permit.  

(b) Minimum requirements/BMPs.  
(1) Best management practices as set forth in subsections (b) and (c) of this section shall be 

required for all land-disturbing activities. Proper design, installation, and maintenance 
of best management practices shall constitute a complete defense to any action by the 
director or to any other allegation of noncompliance with subsection (2) of this section 
or any substantially similar terms contained in a permit for the discharge of stormwater 
issued pursuant to O.C.G.A. § 12-5-30(f), the Georgia Water Quality Control Act. As 
used in this subsection, the terms "proper design" and "properly designed" mean 
designed in accordance with the hydraulic design specifications contained in the 
Manual for Erosion and Sediment Control in Georgia specified in O.C.G.A. § 12-7-
6(b).  

(2) A discharge of stormwater runoff from disturbed areas where best management 
practices have not been properly designed, installed, and maintained shall constitute a 
separate violation of any land-disturbing permit issued by a local issuing authority or of 
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any state general permit issued by the division pursuant to O.C.G.A. § 12-5-30(f), the 
Georgia Water Quality Control Act, for each day on which such discharge results in the 
turbidity of receiving waters being increased by more than 25 nephelometric turbidity 
units for waters supporting warm water fisheries or by more than ten nephelometric 
turbidity units for waters classified as trout waters. The turbidity of the receiving waters 
shall be measured in accordance with guidelines to be issued by the director. This 
subsection shall not apply to any land disturbance associated with the construction of 
single-family homes which are not part of a larger common plan of development or sale 
unless the planned disturbance for such construction is equal to or greater than five 
acres.  

(3) Failure to properly design, install, or maintain best management practices shall 
constitute a violation of any land-disturbing permit issued by a local issuing authority or 
of any state general permit issued by the division pursuant to O.C.G.A § 12-5-30(f), the 
Georgia Water Quality Control Act, for each day on which such failure occurs.  

(4) The director may require, in accordance with regulations adopted by the board, 
reasonable and prudent monitoring of the turbidity level of receiving waters into which 
discharges from land disturbing activities occur.  

(c) [Additional requirements.] The rules and regulations, ordinances, or resolutions adopted 
pursuant to this chapter for the purpose of governing land-disturbing activities shall require, 
as a minimum, protections at least as stringent as the state general permit; and best 
management practices, including sound conservation and engineering practices to prevent 
and minimize erosion and resultant sedimentation, which are consistent with, and no less 
stringent than, those practices contained in the Manual for Erosion and Sediment Control in 
Georgia published by the Georgia Soil and Water Conservation Commission as of January 1 
of the year in which the land-disturbing activity was permitted, as well as the following:  

(1) Stripping of vegetation, regarding and other development activities shall be conducted 
in a manner so as to minimize erosion;  

(2) Cut-fill operations must be kept to a minimum;  

(3) Development plans must conform to topography and soil type so as to create the lowest 
practical erosion potential;  

(4) Whenever feasible, natural vegetation shall be retained, protected and supplemented;  

(5) The disturbed area and the duration of exposure to erosive elements shall be kept to a 
practicable minimum;  

(6) Disturbed soil shall be stabilized as quickly as practicable;  

(7) Temporary vegetation or mulching shall be employed to protect exposed critical areas 
during development;  

(8) Permanent vegetation and structural erosion control practices shall be installed as soon 
as practicable;  

(9) To the extent necessary, sediment in run-off water must be trapped by the use of debris 
basins, sediment basins, silt traps, or similar measures until the disturbed area is 
stabilized. As used in this subsection, a disturbed area is stabilized when it is brought to 
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a condition of continuous compliance with the requirements of O.C.G.A. § 12-7-1 et 
seq.;  

(10) Adequate provisions must be provided to minimize damage from surface water to the 
cut face of excavations or the sloping of fills;  

(11) Cuts and fills may not endanger adjoining property;  

(12) Fills may not encroach upon natural watercourses or constructed channels in a manner 
so as to adversely affect other property owners;  

(13) Grading equipment must cross flowing streams by means of bridges or culverts except 
when such methods are not feasible, provided, in any case, that such crossings are kept 
to a minimum;  

(14) Land-disturbing activity plans for erosion and sedimentation control shall include 
provisions for treatment or control of any source of sediments and adequate 
sedimentation control facilities to retain sediments on-site or preclude sedimentation of 
adjacent waters beyond the levels specified in subsection (b)(2) of this section;  

(15) Except as provided in subsection (c)(16) and (17) of this section, there is established a 
25-foot buffer along the banks of all state waters, as measured horizontally from the 
point where vegetation has been wrested by normal stream flow or wave action, except 
where the director determines to allow a variance that is at least as protective of natural 
resources and the environment, where otherwise allowed by the director pursuant to 
O.C.G.A. § 12-2-8, or where a drainage structure or a roadway drainage structure must 
be constructed, provided that adequate erosion control measures are incorporated in the 
project plans and specifications, and are implemented; or along any ephemeral stream. 
As used in this provision, the term "ephemeral stream" means a stream: that under 
normal circumstances has water flowing only during and for a short duration after 
precipitation events; that has the channel located above the ground-water table year 
round; for which ground water is not a source of water; and for which runoff from 
precipitation is the primary source of water flow, unless exempted as along an 
ephemeral stream, the buffers of at least 25 feet established pursuant to part 6 of Article 
5, Chapter 5 of Title 12, the "Georgia Water Quality Control Act," shall remain in force 
unless a variance is granted by the director as provided in this subsection. The following 
requirements shall apply to any such buffer:  

a. No land-disturbing activities shall be conducted within a buffer and a buffer shall 
remain in its natural, undisturbed state of vegetation until all land-disturbing 
activities on the construction site are completed. Once the final stabilization of the 
site is achieved, a buffer may be thinned or trimmed of vegetation as long as a 
protective vegetative cover remains to protect water quality and aquatic habitat and 
a natural canopy is left in sufficient quantity to keep shade on the stream bed; 
provided, however, that any person constructing a single-family residence, when 
such residence is constructed by or under contract with the owner for his or her 
own occupancy, may thin or trim vegetation in a buffer at any time as long as 
protective vegetative cover remains to protect water quality and aquatic habitat and 
a natural canopy is left in sufficient quantity to keep shade on the stream bed; and  
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b. The buffer shall not apply to the following land-disturbing activities, provided that 
they occur at an angle, as measured from the point of crossing, within 25 degrees of 
perpendicular to the stream; cause a width of disturbance of not more than 50 feet 
within the buffer; and adequate erosion control measures are incorporated into the 
project plans and specifications and are implemented:  

(i) Stream crossings for water lines; or  

(ii) Stream crossings for sewer lines; and  

(16) There is established a 50-foot buffer as measured horizontally from the point where 
vegetation has been wrested by normal stream flow or wave action, along the banks of 
any state waters classified as "trout streams" pursuant to Article 2 of Chapter 5 of Title 
12, the Georgia Water Quality Control Act, except where a roadway drainage structure 
must be constructed; provided, however, that small springs and streams classified as 
trout streams which discharge an average annual flow of 25 gallons per minute or less 
shall have a 25-foot buffer or they may be piped, at the discretion of the landowner, 
pursuant to the terms of a rule providing for a general variance promulgated by the 
board, so long as any such pipe stops short of the downstream landowner's property and 
the landowner complies with the buffer requirement for any adjacent trout streams. The 
director may grant a variance from such buffer to allow land-disturbing activity, 
provided that adequate erosion control measures are incorporated in the project plans 
and specifications and are implemented. The following requirements shall apply to such 
buffer:  

a. No land-disturbing activities shall be conducted within a buffer and a buffer shall 
remain in its natural, undisturbed, state of vegetation until all land-disturbing 
activities on the construction site are completed. Once the final stabilization of the 
site is achieved, a buffer may be thinned or trimmed of vegetation as long as a 
protective vegetative cover remains to protect water quality and aquatic habitat and 
a natural canopy is left in sufficient quantity to keep shade on the stream bed: 
provided, however, that any person constructing a single-family residence, when 
such residence is constructed by or under contract with the owner for his or her 
own occupancy, may thin or trim vegetation in a buffer at any time as long as 
protective vegetative cover remains to protect water quality and aquatic habitat and 
a natural canopy is left in sufficient quantity to keep shade on the stream bed; and  

b. The buffer shall not apply to the following land-disturbing activities, provided that 
they occur at an angle, as measured from the point of crossing, within 25 degrees of 
perpendicular to the stream; cause a width of disturbance of not more than 50 feet 
within the buffer; and adequate erosion control measures are incorporated into the 
project plans and specifications and are implemented:  

(i) Stream crossings for water lines; or  

(ii) Stream crossings for sewer lines.  
 

(17)There is established a 25 foot buffer along coastal marshlands, as measured horizontally 
from the coastal marshland-upland interface, as determined in accordance with Chapter 
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5 of Title 12 of this title, the “Coastal Marshlands Protection Act of 1970.” And the 
rules and regulations promulgated thereunder, except where the director determines to 
allow a variance that is at least as protective of natural resources and the environment, 
where otherwise allowed by the director pursuant to Code Section 12-2-8, where an 
alteration within the buffer area has been authorized pursuant to Code Section 12-5-
286, for maintenance of any currently serviceable structure, landscaping, or 
hardscaping, including bridges, roads, parking lots, golf courses, golf cart paths, 
retaining walls, bulkheads, and patios; provided,  however, that if such maintenance 
requires any land-disturbing activity, adequate erosion control measures are 
incorporated into the project plans and specifications and such measures are fully 
implemented, where a drainage structure or roadway drainage structure is constructed 
or maintained; provided, however, that if such maintenance requires any land-
disturbing activity, adequate erosion control measures are incorporated into the project 
plans and specifications and such measures are fully implemented, on the landward side 
of any currently serviceable shoreline stabilization structure, or for the maintenance of 
any manmade storm-water detention basin, golf course pond, or impoundment that is 
located entirely within the property of a single individual, partnership, or corporation; 
provided,  however, that  adequate erosion control measures are incorporated into the 
project plans and specifications and such measures are fully implemented.  For the 
purposes of this paragraph maintenance shall be defined as actions necessary or 
appropriate for retaining or restoring a currently serviceable improvement to the 
specified operable condition to achieve its maximum useful life.  Maintenance includes 
emergency reconstruction of recently damaged parts of a currently serviceable structure 
so long as it occurs within a reasonable period of time after damage occurs.  
Maintenance does not include any modification that changes the character, scope or 
size of the original design and serviceable shall be defined as usable in its current state 
or with minor maintenance but not so degraded as to essentially require reconstruction. 

a. No land-disturbing activities shall be conducted within a buffer and a buffer shall 
remain in its natural, undisturbed, state of vegetation until all land-disturbing 
activities on the construction site are completed. Once the final stabilization of the 
site is achieved, a buffer may be thinned or trimmed of vegetation as long as a 
protective vegetative cover remains to protect water quality and aquatic habitat; 
provided, however, that any person constructing a single–family residence, when 
such residence is constructed by or under contract with the owner for his or her own 
occupancy, may thin or trim vegetation in a buffer at any time as long as protective 
vegetative cover remains to protect water quality and aquatic habitat; and  

b. The buffer shall not apply to crossings for utility lines that cause a width of 
disturbance of not more than 50 feet within the buffer, provided, however, that 
adequate erosion control measures are incorporated into the project plans and 
specifications and such measures are fully implemented. 

c.  The buffer shall not apply to any land-disturbing activity conducted pursuant to and 
in compliance with a valid and effective land-disturbing permit issued subsequent to 
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April 22, 2014, and prior to December 31, 2015; provided, however, that adequate 
erosion control measures are incorporated into the project plans and specifications 
and such measures are fully implemented or any lot for which the preliminary plat 
has been approved prior to December 31, 2015 if roadways, bridges, or water and 
sewer lines have been extended to such lot prior to the effective date of this Act and 
if the requirement to maintain a 25 foot  buffer would consume at least 18 percent of 
the high ground of the platted lot otherwise available for development; provided, 
however, that adequate erosion control measures are incorporated into the project 
plans and specifications and such measures are fully implemented. 

d.    Activities where the area within the 
buffer is not more than 500 square feet or that have a “Minor Buffer Impact” as 
defined in 391-3-7-.01(r),  provided that the total area of buffer impacts is less than 
5,000 square feet are deemed to have an approved buffer variance by rule.  Bank 
stabilization structures are not eligible for coverage under the variance by rule and 
notification shall be made to the Division at least 14 days prior to the 
commencement of land disturbing activities.  

 

(d) [Authority.] Nothing contained in this chapter shall prevent any local issuing authority from 
adopting rules and regulations, ordinances, or resolutions which contain stream buffer 
requirements that exceed the minimum requirements in subsections (b) and (c) of this 
section.  

(e) [Indemnification.] The fact that land-disturbing activity for which a permit has been issued 
results in injury to the property of another shall neither constitute proof of nor create a 
presumption of a violation of the standards provided for in this article or the terms of the 
permit.  

(Ord. No. 2004-06, § IV, 3-2-2004; Ord. No. 2010-02, art. I, 12-14-2010) 

Sec. 42-139. - Application/permit process.  

(a) General. The property owner, developer and designated planners and engineers shall review 
the general development plans and detailed plans of the local issuing authority that affect the 
tract to be developed and the area surrounding it. They shall review the zoning ordinance, 
storm water management ordinance, subdivision ordinance, flood damage prevention 
ordinance, this article, and other ordinances which regulate the development of land within 
the jurisdictional boundaries of the local issuing authority. However, the owner and/or 
operator is the only party who may obtain a permit.  

(b) Application requirements.  
(1) No person shall conduct any land-disturbing activity within the jurisdictional 

boundaries of the city without first obtaining a permit from the code enforcement 
officer to perform such activity and providing a copy of notice of intent submitted to 
EPD if applicable.  

(2) The application for a permit shall be submitted to the code enforcement officer and 
must include the applicant's erosion and sedimentation control plan with supporting 
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data, as necessary. Said plans shall include, as a minimum, the date specified in 
subsection (c) of this section. Soil erosion, sedimentation and pollution control plans 
shall conform to the provisions of section 42-138(b) and (c). Applications for a permit 
will not be accepted unless accompanied by two copies of the applicant's soil erosion 
and sedimentation control plans. All applications shall contain a certification stating that 
the plan preparer or the designee thereof visited the site prior to creation of the plan in 
accordance with EPD Rule 391-3-7-.10.  

(3) A fee shall be charged according to a fee schedule adopted from time to time by the 
city.  

(4) In addition to the local permitting fees, fees will also be assessed pursuant to O.C.G.A. 
§ 12-5-23(a)(5), provided that such fees shall not exceed $80.00 per acre of land-
disturbing activity, and these fees shall be calculated and paid by the primary permittee 
as defined in the state general permit for each acre of land-disturbing activity included 
in the planned development or each phase of development. All applicable fees shall be 
paid prior to issuance of the land disturbance permit. In a jurisdiction that is certified 
pursuant to O.C.G.A. § 12-7-8(a) half of such fees levied shall be submitted to the 
division; except that any and all fees due from an entity which is required to give notice 
pursuant to O.C.G.A. § 12-7-17(9) or (10) shall be submitted in full to the division, 
regardless of the existence of a local issuing authority in the jurisdiction.  

(5) Immediately upon receipt of an application and plan for a permit, the local issuing 
authority shall refer the application and plan to the district for its review and approval or 
disapproval concerning the adequacy of the erosion and sedimentation control plan. A 
district shall approve or disapprove a plan within 35 days of receipt. Failure of a district 
to act within 35 days shall be considered an approval of the pending plan. The results of 
the district review shall be forwarded to the issuing authority. No permit will be issued 
unless the plan has been approved by the district, and any variances required by section 
42-138(c)(15) and (16) and bonding, if required as per subsection (b)(7) of this section, 
have been obtained. Such review will not be required if the issuing authority and the 
district have entered into an agreement which allows the issuing authority to conduct 
such review and approval of the plan without referring the application and plan to the 
district.  

(6) If a permit applicant has had two or more violations of previous permits, this article 
section, or the Erosion and Sedimentation Act, as amended, within three years prior to 
the date of filing of the application under consideration, the local issuing authority may 
deny the permit application.  

(7) The local issuing authority may require the permit applicant to post a bond in the form 
of government security, cash, irrevocable letter of credit, or any combination thereof up 
to, but not exceeding, $3,000.00 per acre or fraction thereof of the proposed land-
disturbing activity, prior to issuing the permit. If the applicant does not comply with this 
article or with the conditions of the permit after issuance, the local issuing authority 
may call the bond or any part thereof to be forfeited and may use the proceeds to hire a 
contractor to stabilize the site of the land-disturbing activity and bring it into 
compliance. These provisions shall not apply unless there is in effect an ordinance or 
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statute specifically providing for hearing and judicial review of any determination or 
order of the local issuing authority with respect to alleged permit violations.  

(c) Plan requirements.  
(1) Plans must be prepared to meet the minimum requirements as contained in section 42-

138(b) and (c). Conformance with the minimum requirements may be attained through 
the use of design criteria in the current issue of the Manual for Erosion and Sediment 
Control in Georgia, published by the state soil and water conservation commission as a 
guide; or through the use of more stringent, alternate design criteria which conform to 
sound conservation and engineering practices. The Manual for Erosion and Sediment 
Control in Georgia is hereby incorporated by reference into this article. The plan for the 
land-disturbing activity shall consider the interrelationship of the soil types, geological 
and hydrological characteristics, topography, watershed, vegetation, proposed 
permanent structures including roadways, constructed waterways, sediment control and 
storm water management facilities, local ordinances and state laws. Maps, drawings and 
supportive computations shall bear the signature and seal of the certified design 
professional. Persons involved in land development design, review, permitting, 
construction, monitoring, or inspections or any land disturbing activity shall meet the 
education and training certification requirements, dependent on his or her level of 
involvement with the process, as developed by the commission and in consultation with 
the division and the stakeholder advisory board created pursuant to O.C.G.A § 12-7-20.  

(2) Data required for a site plan shall include all the information required from the 
appropriate erosion, sedimentation and pollution control plan review checklist 
established by the commission as of January 1 of the year in which the land-disturbing 
activity was permitted.  

(3) Maintenance of all soil erosion and sedimentation control practices, whether temporary 
or permanent, shall be at all times the responsibility of the property owner.  

(d) Permits.  
(1) Permits shall be issued or denied as soon as practicable but in any event not later than 

45 days after receipt by the local issuing authority of a completed application, providing 
variances and bonding are obtained, where necessary.  

(2) No permit shall be issued by the local issuing authority unless the erosion and 
sedimentation control plan has been approved by the district and the local issuing 
authority has affirmatively determined that the plan is in compliance with this article, 
any variances required by section 42-138(c)(15) and (16) are obtained, bonding 
requirements, if necessary, as per subsection (b)(7) of this section are met and all 
ordinances and rules and regulations in effect within the jurisdictional boundaries of the 
local issuing authority are met. If the permit is denied, the reason for denial shall be 
furnished to the applicant.  

(3) Any land-disturbing activities by a local issuing authority shall be subject to the same 
requirements of this ordinance, and any other ordinances relating to land development, 
as are applied to private persons and the division shall enforce such requirements upon 
the local issuing authority.  
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(4) If the tract is to be developed in phases, then a separate permit shall be required for each 
phase.  

(5) The permit may be suspended, revoked, or modified by the local issuing authority, as to 
all or any portion of the land affected by the plan, upon finding that the holder or his 
successor in the title is not in compliance with the approved erosion and sedimentation 
control plan or that the holder or his successor in title is in violation of this article. A 
holder of a permit shall notify any successor in title to him as to all or any portion of the 
land affected by the approved plan of the conditions contained in the permit.  

(6) The LIA may reject a permit application if the applicant has had two or more violations 
of previous permits or the Erosion and Sedimentation Act permit requirements within 
three years prior to the date of the application, in light of O.C.G.A § 12-7-7(f)(1).  

(Ord. No. 2004-06, § V, 3-2-2004; Ord. No. 2010-02, art. I, 12-14-2010) 

Sec. 42-140. - Inspection and enforcement.  

(a) The code enforcement officer will periodically inspect the sites of land-disturbing activities 
for which permits have been issued to determine if the activities are being conducted in 
accordance with the plan and if the measures required in the plan are effective in controlling 
erosion and sedimentation. Also, the local issuing authority shall regulate both primary, 
secondary and tertiary permittees as such terms are defined in the state general permit. 
Primary permittees shall be responsible for installation and maintenance of best management 
practices where the primary permittee is conducting land-disturbing activities. Secondary 
permittees shall be responsible for installation and maintenance of best management 
practices where the secondary permittee is conducting land-disturbing activities. Tertiary 
permittees shall be responsible for installation and maintenance where the tertiary permittee 
is conducting land-disturbing activities. If, through inspection, it is deemed that a person 
engaged in land-disturbing activities as defined herein has failed to comply with the 
approved plan, with permit conditions, or with the provisions of this article, a written notice 
to comply shall be served upon that person. The notice shall set forth the measures necessary 
to achieve compliance and shall state the time within which such measures must be 
completed. If the person engaged in the land-disturbing activity fails to comply within the 
time specified, he shall be deemed in violation of this article.  

(b) The local issuing authority must amend its ordinances to the extent appropriate within 12 
months of any amendments to the Erosion and Sedimentation Act.  

(c) The code enforcement officer shall have the power to conduct such investigations as it may 
reasonably deem necessary to carry out duties as prescribed in this article, and for this 
purpose to enter at reasonable times upon any property, public or private, for the purpose of 
investigation and inspecting the sites of land-disturbing activities.  

(d) No person shall refuse entry or access to any authorized representative or agent of the 
issuing authority, the commission, the district, or division who requests entry for the 
purposes of inspection, and who presents appropriate credentials, nor shall any person 
obstruct, hamper or interfere with any such representative while in the process of carrying 
out his official duties.  
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(e) The districts or the commission or both shall periodically review the actions of counties and 
municipalities which have been certified as local issuing authorities pursuant to O.C.G.A. § 
12-7-8(a). The districts or the commission or both may provide technical assistance to any 
county or municipality for the purpose of improving the effectiveness of the county's or 
municipality's erosion and sedimentation control program. The districts or the commission 
shall notify the division and request investigation by the division if any deficient or 
ineffective local program is found.  

(f) The board, on or before December 31, 2003, shall promulgate rules and regulations setting 
forth the requirements and standards for certification and the procedures for decertification 
of a local issuing authority. The division may periodically review the actions of counties and 
municipalities which have been certified as local issuing authorities pursuant to O.C.G.A. § 
12-7-8(a). Such review may include, but shall not be limited to, review of the administration 
and enforcement of a governing authority's ordinance and review of conformance with an 
agreement, if any, between the district and the governing authority. If such review indicates 
that the governing authority of any county or municipality certified pursuant to O.C.G.A. § 
12-7-8(a) has not administered or enforced its ordinances or has not conducted the program 
in accordance with any agreement entered into pursuant to O.C.G.A. § 12-7-7(e), the 
division shall notify the governing authority of the county or municipality in writing. The 
governing authority of any county or municipality so notified shall have 30 days within 
which to take the necessary corrective action to retain certification as a local issuing 
authority. If the county or municipality does not take necessary corrective action within 30 
days after notification by the division, the division may revoke the certification of the county 
or municipality as a local issuing authority.  

(Ord. No. 2004-06, § VI, 3-2-2004; Ord. No. 2010-02, art. I, 12-14-2010) 

Sec. 42-141. - Penalties and incentives.  

(a) Failure to obtain a permit for land-disturbing activity. If any person commences any land-
disturbing activity requiring a land-disturbing permit as prescribed in this article without 
first obtaining said permit, the person shall be subject to revocation of his business license, 
work permit or other authorization for the conduct of a business and associated work 
activities within the jurisdictional boundaries of the issuing authority.  

(b) Stop-work orders.  
(1) For the first and second violations of the provisions of this article, the director or the 

local issuing authority shall issue a written warning to the violator. The violator shall 
have five days to correct the violation. If the violation is not corrected within five days, 
the director or the local issuing authority shall issue a stop-work order requiring that 
land-disturbing activities be stopped until necessary corrective action or mitigation has 
occurred; provided, however, that, if the violation presents an imminent threat to public 
health or waters of the state or if the land-disturbing activities are conducted without 
obtaining the necessary permit, the director or the local issuing authority shall issue an 
immediate stop-work order in lieu of a warning.  

(2) For a third and each subsequent violation, the director or the local issuing authority 
shall issue an immediate stop-work order.  
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(3) All stop-work orders shall be effective immediately upon issuance and shall be in effect 
until the necessary corrective action or mitigation has occurred.  

(4) When a violation in the form of taking action without a permit, failure to maintain a 
stream buffer, or significant amounts of sediment, as determined by the local issuing 
authority or by the director or his or her designee, have been or are being discharged 
into state waters and where best management practices have not been properly 
designed, installed, and maintained, a stop-work order shall be issued by the local 
issuing authority or by the director or his or her designee. All such stop-work orders 
shall be effective immediately upon issuance and shall be in effect until the necessary 
corrective action or mitigation has occurred. Such stop-work orders shall apply to all 
land-disturbing activity on the site with the exception of the installation and 
maintenance of temporary or permanent erosion and sediment controls.  

(c) Bond forfeiture. If, through inspection, it is determined that a person engaged in land-
disturbing activities has failed to comply with the approved plan, a written notice to comply 
shall be served upon that person. The notice shall set forth the measures necessary to 
achieve compliance with the plan and shall state the time within which such measures must 
be completed. If the person engaged in the land-disturbing activity fails to comply within the 
time specified, he shall be deemed in violation of this article and, in addition to other 
penalties, shall be deemed to have forfeited his performance bond, if required to post one 
under the provisions of section 42-139(b)(7). The issuing authority may call the bond or any 
part thereof to be forfeited and may use the proceeds to hire a contractor to stabilize the site 
of the land-disturbing activity and bring it into compliance.  

(d) Monetary penalties.  
(1) Any person who violates any provisions of this article, or any permit condition or 

limitation established pursuant to this article, or who negligently or intentionally fails or 
refuses to comply with any final or emergency order of the director issued as provided 
in this article shall be liable for a civil penalty not to exceed $2,500.00 per day. For the 
purpose of enforcing the provisions of this article, notwithstanding any provisions in 
any city charter to the contrary, municipal courts shall be authorized to impose penalty 
not to exceed $2,500.00 for each violation. Notwithstanding any limitation of law as to 
penalties which can be assessed for violations of county ordinances, any magistrate 
court or any other court of competent jurisdiction trying cases brought as violations of 
this article under county ordinances approved under this article shall be authorized to 
impose penalties for such violations not to exceed $2,500.00 for each violation. Each 
day during which violation or failure or refusal to comply continues shall be a separate 
violation.  

(Ord. No. 2004-06, § VII, 3-2-2004; Ord. No. 2010-02, art. I, 12-14-2010) 

Sec. 42-142. - Education and certification.  

(a) Persons involved in land development design, review, permitting, construction, monitoring, 
or inspection or any land-disturbing activity shall meet the education and training 
certification requirements, dependent on their level of involvement with the process, as 
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developed by the commission in consultation with the division and the stakeholder advisory 
board created pursuant to O.C.G.A. § 12-7-20.  

(b) For each site on which land-disturbing activity occurs, each entity or person acting as either 
a primary, secondary, or tertiary permittee, as defined in the state general permit, shall have 
as a minimum one person who is in responsible charge of erosion and sedimentation control 
activities on behalf of said entity or person and meets the applicable education or training 
certification requirements developed by the commission present on site whenever land-
disturbing activities are conducted on that site. A project site shall herein be defined as any 
land-disturbance site or multiple sites within a larger common plan of development or sale 
permitted by an owner or operator for compliance with the state general permit.  

(c) Persons or entities involved in projects not requiring a state general permit but otherwise 
requiring certified personnel on site may contract with certified persons to meet the 
requirements of this article.  

(d) If a state general permittee who has operational control of land-disturbing activities for a site 
has met the certification requirements of O.C.G.A. 12-7-19(b)(1), then any person or entity 
involved in land-disturbing activity at that site and operating in a subcontractor capacity for 
such permittee shall meet those educational requirements specified in O.C.G.A. 1207-
19(b)(4) and shall not be required to meet any educational requirements that exceed those 
specified in said paragraph.  

(Ord. No. 2004-06, § VIII, 3-2-2004; Ord. No. 2010-02, art. I, 12-14-2010) 

Sec. 42-143. - Administrative appeal; judicial review.  

(a) Administrative remedies. The suspension, revocation, modification or grant with condition 
of a permit by the issuing authority upon finding that the holder is not in compliance with 
the approved erosion, sediment and pollution control plan; or that the holder is in violation 
of permit conditions; or that the holder is in violation of any ordinance; shall entitle the 
person submitting the plan or holding the permit to a hearing before the mayor and council 
within 30 days after receipt by the issuing authority of written notice of appeal.  

(b) Judicial review. Any person, aggrieved by a decision or order of the issuing authority, after 
exhausting his administrative remedies, shall have the right to appeal de novo to the 
Superior Court of Walton County.  

(Ord. No. 2004-06, § IX, 3-2-2004; Ord. No. 2010-02, art. I, 12-14-2010)  

Section 42-144 – 42-175 reserved
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ARTICLE II. SEVERABILITY 

In any section, clause, sentence or phrase of this Ordinance is held to be invalid or unconstitutional by 
any court of competent jurisdiction, then said holding shall no way effect the validity of the remaining 
portions of this Ordinance.  

ARTICLE III 

All ordinances or parts of ordinances in conflict herewith are hereby repealed. 

ARTICLE IV 

This Ordinance shall take effect from and after its adoption by the Mayor and Council of the City of 
Monroe, Georgia. 

 
FIRST READING this  14th   day of August, 2018. 

SECOND READING AND ADOPTED on this 11th   day of September, 2018. 

 

 

 

CITY OF MONROE, GEORGIA    

 
By:_____________________________________________________ 

John Howard, Mayor 

 
Attest:__________________________________________________ 

                           Logan Propes,  City Administrator 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:    Monroe City Council 

From:    Sadie Krawczyk 

Department:    Administration (ED) 

Date:    08/20/2018 

Subject:    Young Gamechangers funding 

 

 

Budget Account/Project Name: Economic Development/Events/Young Gamechangers 

Funding Source: budgeted funds 

 

Budget Allocation:  $25,000.00

Budget Available:  $47,333.95

Requested Expense:  $25,000.00 Company of Purchase: Georgia Forward 

 

 

Description:  
GeorgiaForward is a statewide nonprofit organization that works to strengthen communities, unite our 
state and create a talent pipeline within Georgia. Our leading program, Young Gamechangers, is a 
leadership action program that focuses on community and economic development. Georgia Forward 
is bringing Young Gamechangers to Monroe/Walton County in 2019. Fifty young professionals under the age 
of 40 will work from January through August next year to develop creative solutions to challenges in 
Monroe and Walton County. This will be the 8th Young Gamechangers program in the state. Every 
community that they have worked in to date has implemented at least one of the ideas from the Young 
Gamechanger teams. 

Background: 
Monroe was selected as the 2019 Young Gamechanger community after a competitive application process. 
As part of the program, we will host the 50 young professionals multiple times in 2019 as they come up with 
creative  solutions  to  4  Challenge Questions  for  our  community.   At  the  end  of  the  program,  an  official 
presentation of their ideas will be given during a closing reception.  

Attachment(s): 
Young Gamechangers sponsorship packet 
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Founded in 2010, GeorgiaForward works to engage young professionals and civic, business, government 
and academic leaders from across the state to: 

 • Find a common vision for Georgia; 

 • Create an environment in which vision and pragmatism trumps political deadlock; 

 • Discuss innovative solutions to our community’s and state’s challenges; and 

 • Foster communication and goodwill among Georgia’s stakeholders. 

GeorgiaForward does not directly implement projects. Rather, we facilitate cross-sector and cross-region 
conversations and partnerships that, in turn, create and pursue solutions on their own. GeorgiaForward has 
a unique track record of bringing people together who typically do not interact and acting as a catalyst for 
big ideas and new collaborations. 

We believe that Georgia’s challenges cannot be met by government, industry, academia or civil society 
alone. Improving Georgia requires all of our state’s stakeholders to communicate and collaborate in order 
to proactively address challenges and seize opportunities. 

We believe that political rhetoric masks an important reality: Each corner of Georgia, however different from 
one another it may be, is interdependent and rises and falls together. 

We believe that visionary ideas and strategic solutions for our state can only be found through constant 
interaction between stakeholders and the most knowledgeable, innovative people. 

Since 2010, GeorgiaForward has hosted:  

 • Five Forums that brought Georgia’s thought leaders together to communicate and   
  collaborate around a unified vision for Georgia; 

 • A Legislative Breakfast; 

 • An Educational Summit; 

 • Six Young Gamechanger programs across the state; and 

 • Coauthored Georgia’s first Civic Health Index. 

Future plans include an eight month Young Gamechanger program each year with an annual Forum in the 
Fall.  
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GeorgiaForward’s leading program Young Gamechangers was started in 2012 to put  the organization’s 
mission into action. GeorgiaForward brings together some of Georgia’s best and brightest young 
professionals to focus on ONE Georgia community in order to provide big idea recommendations to some 
of that community’s most persistent challenges.  

Young Gamechangers’ inaugural class focused on Americus/Sumter County in 2012 bringing twenty-five 
Young Professionals together to focus on attracting and retaining entrepreneurs and retirees, missed 
economic opportunities and Americus/Sumter County’s unique story to the world. The Final 
Recommendations were well received and have since served as the foundation for Downtown Americus’ 
RSVP Master Plan in partnership with the Georgia Municipal Association and the University of Georgia’s Carl 
Vinson Institute of Government.  

The program’s focus in 2013/2014 was on Dublin/Laurens County bringing thirty-five of Georgia’s 
emerging state leaders to East/Central Georgia. Here participants grappled with extending downtown’s 
vitality throughout surrounding neighborhoods, improving community gateways and signage, and 
strengthening its international appeal with industries while attracting more entrepreneurs and retirees. Since 
the Final Recommendations to the Community, the Dublin City Council has completed a master plan for a 
Riverwalk/Streetscape project that incorporates a state bike route. They have also restored an anchor 
property in downtown Dublin - The Skyscraper - which now houses a satellite campus for Georgia Military 
College. 

“From start to finish, the Young Gamechangers brought a fresh prospective to Dublin by 
engaging the entire community. From our leaders and business owners to organizations 
and residents, the process was inclusive and enlightening. A little more than a year later, 
Dublin has begun to implement each of the Big Ideas presented by the Young 
Gamechangers. We recently completed a comprehensive plan for a bike trail and river 
walk, have activated a Young Professionals group, are actively researching retail 

recruitment, and have continued discussions sparked by the Gamechangers’ willingness 
to look at old issues with new eyes and open minds. They challenged us, refreshed us, and encouraged us to 
tackle issues and, in the end, further united a community known for its unity.” Phil Best, Mayor of Dublin. 
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Spring 2016 Young Gamechangers is focused on Douglasville/Douglas County in Metro Atlanta with fifty 
young professionals from across the state. Here the Young Gamechangers worked on challenges such as 
positioning downtown for success in light of the relocation of the highway that leads into downtown, what 
the community can do outside of the school system to prepare students for jobs of the next century, how 
the community can better align its arts and cultural offerings to attract and retain Generation Y and 
Millennials, and defining Douglas County’s role is in the Metro Atlanta eco-system.  

"It was such a pleasure to work with the Young Gamechangers and especially to have a 
front row seat to their research and idea development process,” said Kali Boatright, 
President of the Douglas County Chamber. “Since they presented their final 
recommendations to our community, our local participants have created a task force to 
implement those ideas. In fact, our county tourism director has adopted the “Naturally 
Douglas” recommendation and it is already being used to promote the community. This 
program really does go beyond issue awareness and develops real community solutions 

for Georgia."  

The Fall 2016 Young Gamechangers worked in Augusta, the largest community to date. These fifty young 
professionals grappled with issues surrounding downtown/University connectivity, riverfront activation, 
county-wide housing strategies, and millennial engagement. With one third of the class from the Augusta 
community, one third from Metro Atlanta and one third from Greater Georgia, the diversity of backgrounds 
and experiences set the stage for game-changing ideas.  

Augusta Mayor Hardie Davis says “Engaging the Young Gamechangers to explore 
solutions to the challenges we face as a city allows Augustans to get the benefit of 
seeing what can happen when people from different walks of life come together for 
transformational collaborations that move beyond the traditional narratives that often 
stifle community growth and development.” 

In the Spring of 2017 Young Gamechangers headed west to LaGrange/Troup County to focus on topics 
such as millennial tourism, graduate retention, innovation development, and environmental sustainability.  

“We are excited about having the Young Gamechangers leadership program focus on 
LaGrange and Troup County next Spring.  I believe that putting fresh eyes and young 
minds to work on community issues will result in new and innovative solutions.  To be 
able to tap into the creative thought processes of emerging leaders from throughout 
the state is a wonderful opportunity for our area.  We look forward to their ideas,” said 
Kathy Tilley, Executive Director of the Troup County Center for Strategic Planning.   
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Alumni 

Since 2012 Young Gamechangers has been empowering a group of young professionals from across 
Georgia who understand the importance of statewide unity, have real life experience in solving our 
community’s challenges and are eager to make a difference in our state. As of January 2018, 
GeorgiaForward has over 250 Young Gamechanger Alumni in Georgia.  

"There's nothing else like the experience of Young Gamechangers. From the hands-on 
interaction with local leaders and policy makers, to the geographic and professional 
diversity of participants, to the breadth of challenges and opportunities that we get to 
address, this program is one of the most rewarding leadership experiences Georgia can 
offer young professionals." Howard Franklin, 2012 Young Gamechanger  

 

“By focusing on a single community, GeorgiaForward’s Young Gamechangers program 
offers a unique opportunity to make a strategic impact in Georgia. When I participated, 
the program was a lot of fun, a lot of hard work, and a real learning experience. Since 
then, I’ve seen our recommendations turned from ideas into reality in Dublin and 
Laurens County. Watching all that hard work turn into real change for one Georgia 
community reaffirms the impact of Young Gamechangers for me over and over again. In 
my opinion, it’s the best program for young leaders looking to make a lasting impact in 

the state we all call home.” Jonathan Harwell-Dye, 2014 Young Gamechanger  

 

“The model that GeorgiaForward has with the Young Gamechangers is really a paragon 
when it comes to leadership development programs.  The experience is unlike anything 
I’ve encountered. Young Gamechangers afforded me a comprehensive experience that 
marries all the best elements of leadership development. The words impact and 
longevity are words that constantly pop in my head when I think about everything we 
did. We were are placed in a real life community, that had real life problems, with citizens 
looking for us to bring real life, sustainable solutions. What you gain from that type of 
exposure, both quantitatively and qualitatively,  it’s unparalleled. The experience far exceeded my 
expectations.” Kenita Williams, Spring 2016 Young Gamechanger 

 

“To me, what separates Young Gamechangers from similar programs is its specific focus 
on application. The structure of the program and the requirement of the participants to 
do things like identify specific funding sources and create a detailed implementation 
plan refine all ideas and proposals into something practical and realistic. The result is a 
set of action items that are designed to have an instant impact on the community.”  
John Cates, Fall 2016 Young Gamechanger 
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Board of Directors:  

AJ Robinson, Chairman - President, Central Atlanta Progress/Atlanta Downtown Improvement 
District 
Ben Andrews - Community Engagement Coordinator, Advanced Technology Development Center  
Carrie Barnes - Community Development Consultant, Georgia EMC 
Bill Bolling - Founder and Former CEO, Atlanta Community Food Bank 
Amanda Brown-Olmstead - President, Amanda Brown-Olmstead and Associates 
Tippi Burch - Attorney, Chalmers, Burch & Adams, LLC  
Deke Copenhaver - Principal, Copenhaver Consulting, LLC 
Ann Cramer - Senior Consultant, Coxe Curry & Associates  
Hardie Davis - Mayor, Augusta  
Meghan Duke - Economic Development Director, City of West Point 
Amir Farokhi - Founding Director of GeorgiaForward and Director of Strategy, Brighthouse 
Mike Ford - Former President & CEO, NewTown Macon 
Justice Britt Grant - Justice, Supreme Court of Georgia 
Hill Hardman - Director of Corporate Strategy and Development, RouteMatch Software 
Cole Posey - Director of Marketing, Communication and Public Relations, Southern Regional 
Technical College 
Mike Starr - President & CEI, Georgia Cities Foundation 
Kenita Williams - Director of Leadership Development, Southern Education Foundation 
Ben Young - Editor in Chief and Publisher, GeorgiaTrend Magazine  

Contact: 

Kris Vaughn 
Executive Director  

kris@georgiaforward.org 
478-550-2185 

Mailing Address:  
GeorgiaForward 

84 Walton Street NW 
Suite 500  

Atlanta, Georgia 30303 

GeorgiaForward.org 
#gafwd 
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2019 Young Gamechangers Sponsorship Opportunities 
Monroe/Walton County 

Platinum Sponsor:  $25,000 and above 
• Opportunity for representative to welcome participants in Opening Ceremony, Mid-Point Meeting and       

Final Recommendations to the Community 
• On stage brand mention during Opening Session and Final Recommendations to the Community  
• Opportunity for representative to be involved in a working section of the Opening Session  
• Onstage for award presentation during at Final Recommendations to the Community Dinner 
• Logo placement on signage, printed collateral and advertisements, website, and press materials 
• Featured in on screen sponsor loop at Final Recommendations to the Community 
• Logo recognition on GeorgiaForward.org and on all GF social media outlets 
• 4 Tickets to the Opening Session Dinner 
• 4 Tickets to the Closing Dinner 

Gold Sponsor:  $15,000 and above 
• Opportunity for representative to welcome participants in Opening Ceremony 
• On stage brand mention during Opening Session and Final Recommendations to the Community  
• Opportunity for representative to be involved in a working section of the Opening Session  
• Logo placement on signage, printed collateral, website, and press materials 
• Featured in on screen sponsor loop with other Gold Sponsors at Final Recommendations to the 

Community 
• Logo recognition on GeorgiaForward.org and on all GF social media outlets 
• 2 Tickets to the Opening Session Dinner 
• 2 Tickets to the Closing Dinner 

Silver Sponsor:  $10,000 and above 
• On stage brand mention during Opening Session and Final Recommendations to the Community  
• Opportunity for representative to be involved in a working section of the Opening Session  
• Logo placement on signage, printed collateral, website, and press materials 
• Featured in on screen sponsor loop with other Silver Sponsors at Final Recommendations to the 

Community 
• Logo recognition on GeorgiaForward.org and on all GF social media outlets 
• 1 Ticket to the Opening Session Dinner 
• 1 Ticket to the Closing Dinner 

Bronze Sponsor:  $5,000 and above 
• On stage brand mention during Opening Session 
• Group listing on signage, printed collateral, website, and press materials 
• Featured in on screen sponsor loop with other Bronze Sponsors at Final Recommendations to the 

Community 
• Logo recognition on GeorgiaForward.org and on all GF social media outlets 
• 1 Ticket to the Closing Dinner 

Emerald Sponsor:  $2,500 and above 
• On stage brand mention during Opening Session 
• Group listing on signage, printed collateral, website, and press materials 
• Featured in onscreen sponsor loop with other Emerald Sponsors at Final Recommendations to the 

Community 
• Logo recognition on GeorgiaForward.org and on all GF social media outlets 

Friend Sponsor:  $500 and above 
• On stage brand mention during Opening Session 
• Featured in onscreen sponsor loop with other Friend Sponsors at Final Recommendations to the 

Community 
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2019 Sponsorship Registration Form  

I would like to participate at the following level:  

___ Platinum          ___ Gold     ___ Silver         ___ Bronze        ___ Emerald         ___ Friend   

Amount: ____________________ 

Please fill out completely 

Name: ___________________________________________________________________________________________ 

Title: _____________________________________________________________________________________________ 

Company: ________________________________________________________________________________________ 

(As it should appear on printed materials) 

Address: _________________________________________________________________________________________ 

City: ________________________________________ State: __________________ Zip: ________________________ 

URL: _____________________________________________________________________________________________ 

Phone: ____________________________________ Facebook Address: ____________________________________ 

Twitter Handle: _________________________________ Instagram Handle: _________________________________ 

Authorized Signature: _____________________________________________________________________________ 

To take advantage of this sponsorship opportunity, please contact Kris Vaughn by email or phone.  

Upon receipt of written intent to accept a sponsorship package, an invoice will be issued.  

Please mail or email this contract to: 
GeorgiaForward  

84 Walton Street NW, Suite 500  
Atlanta, Georgia 30303 

kris@georgiaforward.org 
478-550-2185

207


	Top
	a. 8/7/18 Council Minutes
	080718 MINUTES.doc

	b. 8/14/18 Council Minutes
	081418 COUNCIL MINUTES.doc

	c. 8/27/18 Council Minutes
	082718 CALLED MINUTES.doc

	d. 8/28/18 Council Minutes
	082818 CALLED MINUTES.doc

	e. 8/14/18 Exec Session Minutes
	081418 EXEC SESSION MINUTES.doc

	f. 8/27/18 Exec Session Minutes
	082718 EXEC SESSION MINUTES.doc

	g. 8/28/18 Exec Session Minutes
	082818 EXEC SESSION MINUTES.doc

	h. 8/15/18 Airport Comm Minutes
	081518 AIRPORT COMM MINUTES.doc

	i. 8/6/18 Planning Comm Minutes
	PLANNING COMMISSION 08-06-18.docx

	j. 8/21/18 Planning Comm Minutes
	PLANNING COMMISSION 08-21-18.docx

	k. 8/28/18 HPC Minutes
	HPC Minutes 082818.docx

	l. 8/9/18 DDA Minutes
	DDA Minutes 080918.pdf

	m. 8/9/18 CVB Minutes
	CVB Minutes - 080918.pdf

	n. Cingular Wireless Attachment
	Reco Form.docx
	Cingular Wireless Agreement.pdf

	o. Fire Station Reroof &amp; Exterior Restoration
	FD Roof.docx
	Quote.pdf

	a. PH Rezone - 203 Bold Springs Avenue
	203 Bold Springs Avenue Rezone.pdf

	b. PH Variance - 416 S Broad Street
	416 S Broad Street Variance.pdf

	1. Rezone - 203 Bold Springs Avenue
	203 Bold Springs Ave.pdf

	2. Variance - 416 S Broad Street
	416 S Broad Street Variance.pdf

	3. Beer &amp; Wine Package Sales - The Market
	238 N Madison Avenue The Market 2018.pdf

	4. Beer &amp; Wine Package Sales - Monroe Food Mart
	615 E Spring Street Package Sales 2018.pdf

	5. Beer &amp; Wine On-Premise Consumption - Your Pie
	Your Pie.pdf

	6. Spirituous Liquors and Beer &amp; Wine On-Premise Consumption - South On Broad
	137 South Broad Street On Premise Consumption.pdf

	7. Housing Authority Appointment
	HOUSING AUTHORITY APPOINTMENT.pdf

	8. Soil Erosion Sedimentation Control
	Ordinance Amendment_Soil Erosion_Sedimentation_Pollution Control 2018.pdf

	9. Young Gamechangers Funding
	Young Gamechangers Funding.pdf

	1. Personnel Issue (s)
	2. Legal Issue (s)
	Bottom

