
  

Utility Committee Meeting 

AGENDA 

October 3, 2017 

I. CALL TO ORDER  

 

II. MATTERS BEFORE COMMITTEE  

1. Purchase - Gas Materials for Estates at Dean Hill Farms

 

2. Approval - 2016 CDBG Grant Construction Bid Award for 5th & 6th Streets Project

 

3. Approval - Internet Packages

 

4. Approval - Pollack Subdivision Electrical System Rebuild

 

 

III. ADJOURN 



 

  

Utility Committee Meeting 

AGENDA 

October 3, 2017 

 

Item: 

 

Purchase - Gas Materials for Estates at Dean Hill Farms 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 Gas Materials Purchase Info 

Cover Memo

Item # 1
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Utility Committee Meeting 

AGENDA 

October 3, 2017 

 

Item: 

 

Approval - 2016 CDBG Grant Construction Bid Award for 5th & 6th Streets Project 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 2016 CDBG Award Info 

Cover Memo

Item # 2



 

215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:     Utility Committee 

 

From:    Logan Propes, City Administrator, Rodney Middlebrooks, WSG Director 

 

Department:  Water, Sewer, Gas, and Stormwater  

 

Date:  09/29/2017 for the 10/03/2017 Agenda  

 

Description:  2016 CDBG GRANT BID AWARD FOR 5TH & 6TH STREETS PROJECT 

 

  

Budget Account/Project Name: 2016 CDBG  

Funding Source: UTILITY CAPITAL RESERVE ‐ CIP 

 

Budget Allocation:  $750,000  Allocated in each dept. n/a       

Budget Available:  $750,000  Allocated in each dept. n/a 

Requested Expense:  $1,141,188  Company of Purchase: The Dickerson Group, Inc.   

 

Recommendation:  

Staff recommends that the Council accept the original low bid construction contract to The Dickerson Group, Inc. in the amount 

of $1,649,923.00 and approve the change order bid total of $1,141,188.00 

 

Background:  The 5th and 6th Streets CDBG utility rehabilitation bids were opened on September 20th.  The low bid came from 

the Dickerson Group in the amount of $1,649,923.  In order to make the project financially feasible, change orders were initiated 

and agreed upon by City staff, the engineer, and the low bidder for a new total of $1,141,188.00.  This new total includes the 

fact that city crews will work alongside the contractor to lay water lines while they perform the major sewer upgrades.  

 

  Total Construction Low Bid:  $1,649,923.00 

  Total Change Order Deductions:  $508,735.00 

  Total Low Bid with Change Orders: $1,141,188.00 

 

The funding for the project, while over anticipated budget is still worthy given the major complexity of the project in the tight 

quarters of this historic mill village area. $500,000 comes from federal pass‐through funding from the Georgia DCA, $250,000 

comes  from the budgeted CDBG 50% match  in Utility Capital Reserves, and the additional $391,188.00 will also come  from 

Utility Capital Reserves.  

 

Attachment(s): Construction bid tabulation sheets with change order amendments.       
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Monroe 2016 CDBG

Change Order Form

CHANGE ORDER 1

CONTRACT FOR: DATE OF ISSUANCE:

2016 CDBG 9/27/2017

The construction of new water, sewer, road, and 

storm drain improvements on 5th and 6th St

City of Monroe

OWNER: ENGINEER:

City of Monroe Hofstadter and Associates, Inc.

PO Box 1249 4571 Arkwright Road

Monroe GA 30655 Macon, GA 31210

CONTRACTOR: ENGINEER’S PROJECT NO.

The Dickerson Group, Inc. 5035-190

871 Old Peachtree Rd NW

Lawrenceville GA 30043

Budget Constraints

CHANGE IN CONTRACT PRICE:               CHANGE IN CONTRACT TIME:

Original Contract Price Original Contract Time (Days)

 $                                                         1,649,923.00 240

Previous Change Order No.   N/A                        Net Change from Previous Change Order (Days)

0 0

Contract Price prior to Change Order Contract time prior to Change Order (Days)

1,649,923.00$                                                          240

Net Amount of Change Order Net Increase of Change Order (Days)

 $                                                           (508,735.00) 0

Contract Price w/ Approved Change Order Contract Time w/all Approved Change Order

1,141,188.00$                                                          240

RECOMMENDED: APPROVED:

HOFSTADTER & ASSOCIATES, INC.         Jason Freeland

Chad Hofstadter, P.E., LEED AP, APM The Dickerson Group, Inc.

City of Monroe

You are directed to make the following changes in the Contract Documents.

Please amend the contract price to reflect the new bid quantities in this Change Order package

Purpose of Change Order:

APPROVAL

Logan Propes

Hofstadter and Associates, Inc.

www.HOFSTADTER.com
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Qty. Unit Description Unit Price Total Price QTY Total Cost

Section 1000

1005 3,224 LF 8" C-900 PVC Water Main 45.00$                     145,080.00$            0 -$                         

1010 5 EA 8" MJ Gate Valve w/ Box 1,600.00$                8,000.00$                0 -$                         

1015 2 EA
Connection to Existing Water Main - inc. 

Tapping Sleeve and Valve
5,800.00$                11,600.00$              0 -$                         

1020 1,150 LB C153 DI Fittings w/ Conc. Thrust Blocks 5.00$                       5,750.00$                0 -$                         

1025 10 EA
3-Way Fire Hydrant Assembly Incl Gate 

Valve
3,750.00$                37,500.00$              0 -$                         

1030 69 EA
3/4" Transfer of Service including 

connection, backflow preventer
1,250.00$                86,250.00$              0 -$                         

1035 2,070 LF 3/4" Service Pipe 8.00$                       16,560.00$              0 -$                         

1040 4600 SY 163-0232 - Temporary Grassing 1.00$                       4,600.00$                4600 4,600.00$                

1045 1.04 AC 700-6910 - Turf Establishment 36,000.00$              37,440.00$              1 37,440.00$              

1050 1236 SY 603-2181 - Rip-Rap TP 3, 18 IN 48.00$                     59,328.00$              0 -$                         

1055 1236 SY 455-1000 - Filter Fabric 2.00$                       2,472.00$                0 -$                         

1060 1 LS 210-0100 Grading Complete 125,000.00$            125,000.00$            1 125,000.00$            

1065 1 LS
Removal and Replace/Relocate Power Poles 

(if necessary)
20,000.00$              20,000.00$              0 -$                         

1070 1 LS
Removal and Replace/Relocate Telephone 

Pedestal (if necessary)
7,500.00$                7,500.00$                0 -$                         

CO1.1 - SY
603-2181 - Rip-Rap TP 3, 18 IN, Material 

Furnish by Owner
10.00$                     - 1236 12,360.00$              

Total Construction Section 1000

Section 2000

2005 325 LF 8" 0-3' Cut (DIP Only) 80.00$                     26,000.00$              325 26,000.00$              

2010 1673 LF 8" 3-6' Cut 65.00$                     108,745.00$            1673 108,745.00$            

2015 1370 LF 8" 6-9' Cut 73.00$                     100,010.00$            1370 100,010.00$            

2020 57 LF 8" 9-12' Cut 85.00$                     4,845.00$                57 4,845.00$                

2025 13 EA Manhole Ring and Cover 750.00$                   9,750.00$                13 9,750.00$                

2030 85.5 VF 4' Dia. Manhole 250.00$                   21,375.00$              86 21,375.00$              

2035 3 EA Connection to Existing Manhole 850.00$                   2,550.00$                3 2,550.00$                

2040 69 EA 8"x4" Sewer Service Wye 200.00$                   13,800.00$              69 13,800.00$              

2045 2070 LF 4" PVC Service Pipe 12.00$                     24,840.00$              2070 24,840.00$              

2047 154 LF 8" CIPP 260.00$                   40,040.00$              0 -$                         

2048 22 VF
Rehab of Existing Manhole with approved 

coating
500.00$                   11,000.00$              0 -$                         

Change Order

567,080.00$                                                 179,400.00$                            

Item No

Dickerson Group

Original Bid
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2050 50.00 CY Gravel for Trench Stabilization 60.00$                     3,000.00$                50 3,000.00$                

2055 1 EA 163-0300 - Construction Exit 1,500.00$                1,500.00$                1 1,500.00$                

2060 368 SY 441-0016 - Driveway Concrete, 6 IN TK 55.00$                     20,240.00$              368 20,240.00$              

2061 1273 SY 441-4020 Conc Valley Gutter, 6 IN 55.00$                     70,015.00$              0 -$                         

2065 5752 LF
165-0041 - Maintenance of Check Dams - All 

Types
4.00$                       23,008.00$              5752 23,008.00$              

2070 5752 LF
163-0529 - Baled Straw and Compost Filter 

Sock Check Dams
4.00$                       23,008.00$              5752 23,008.00$              

Total Construction Section 2000

Section 3000

3005 1 LS 150-1000 Traffic Control 12,500.00$              12,500.00$              1 12,500.00$              

3010 5752 LF
441-6012 - Conc Curb and Gutter, 6 IN x 24 

IN, TP 2
25.00$                     143,800.00$            5752 143,800.00$            

3012 160 LF
550-2150 Side Drain Pipe, 15 IN, H 1-10 

(from yard drain inlet)
65.00$                     10,400.00$              160 10,400.00$              

3015 162 LF 550-1150 - RCP Storm Drain Pipe 15" 64.00$                     10,368.00$              162 10,368.00$              

3020 1328 LF 550-1180 - RCP Storm Drain Pipe 18" 64.00$                     84,992.00$              1328 84,992.00$              

3025 1328 LF 550-1240 - RCP Storm Drain Pipe 24" 68.00$                     90,304.00$              1328 90,304.00$              

3026 1 EA
550-4215 Flared End Section 15 IN, Storm 

Drain
500.00$                   500.00$                   1 500.00$                   

3027 3.38 CY 500-3800 - Class A Concrete - Inc. Rein Steel 450.00$                   1,521.00$                3 1,521.00$                

3030 26 EA 668-2100 Drop Inlet, GP 1, 1019E 2,100.00$                54,600.00$              26 54,600.00$              

3035 10 VF 668-2110 Drop Inlet, GP 1, Addl Depth 164.00$                   1,640.00$                10 1,640.00$                

3040 8 EA 668-2100 Yard Drain 2,100.00$                16,800.00$              8 16,800.00$              

3045 2 EA 668-500 - Junction Box, 9031U 2,100.00$                4,200.00$                2 4,200.00$                

3050 5862 SY 310-5080 Gr Aggr Base Crs, 8" Incl Matl 10.00$                     58,620.00$              5862 58,620.00$              

3055 646 TN

402-3103 Recycled Asphalt Concrete 9.5 mm 

Superpave, GP1 or 2, Incl Bitum Matl & H 

Lime

124.00$                   80,104.00$              646 80,104.00$              

3060 1.14 LM 652-2501 Solid Traffic Stripe, 5" White 7,200.00$                8,208.00$                1 8,208.00$                

3065 56 LF
653-1704 Thermo Solid Traffic Stripe, 24" 

White
10.00$                     560.00$                   56 560.00$                   

Total Construction Section 3000

Total Construction Cost Section 1000-3000

579,117.00$                            

1,141,188.00$                         

579,117.00$                                                 

1,649,923.00$                                              

503,726.00$                                                 382,671.00$                            
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:     Utility Committee 

 

From:    Brian Thompson, Director 

 

Department:  Telecommunications   

 

Date:  09/29/2017 for the 10/03/2017 Agenda  

 

Description:  INTERNET PACKAGES   

 

  

Budget Account/Project Name: n/a  

Funding Source: n/a 

 

Budget Allocation:  n/a  Allocated in each dept. n/a       

Budget Available:  n/a  Allocated in each dept. n/a 

Requested Expense:  n/a  Company of Purchase: n/a  

 

Recommendation:  
 

Staff recommends that the Council approve the new internet package structures as presented. 

 

Background:  

In mid‐2017 our new CMTS (modem controller) was installed and fully integrated into the CATV system.  During August 

and September staff implemented higher data speeds to all packages to monitor the system impact of these packages.  

The results were that system capacity is within normal ranges and total system backhaul increased less than expected.  

Due to those results we recommend that the attached packages be approved with no increase in price to any existing 

package. As such, a new tier of high speed internet is now available at very competitive pricing. 

Upon Council approval, these packages are available for immediate purchase. 

 

Attachment(s):  Package pricing with speeds     
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Package Price Downstream Upstream Pro Down % Increase Pro Up % Increase

Tier 1 $21.95 1.000 0.256 2.00 100% 1.00 291%

Tier 2 $34.95 6.000 0.512 8.00 33% 2.00 291%

Tier 3 $44.95 15.000 1.000 25.00 67% 3.00 200%

Tier 4 $69.99 25.000 2.000 50.00 100% 5.00 150%

Tier 5 $99.99 50.000 3.000 75.00 50% 8.00 167%

Tier 6 $129.99 100.00 10.00 NEW!

Average 70% 220%

Existing Proposed

Proposed Internet Packages from the City of Monroe Telecommunications 
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