
 
Utility Committee Meeting 

AGENDA 

November 6, 2012 

I. CALL TO ORDER 
 

II. MATTERS BEFORE COMMITTEE 
1. Discussion /Presentation - Meter Replacement  
 
2. Discussion / Approval - MEAG Power Sale of Excess Reserve  
 
3. Discussion - South Broad Street Lighting  
 

 
III. ADJOURN 
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The findings of this report demonstrate that the feasibility of implementing a water meter 
based utility improvement project is exceptionally good.  The means by which this may be 
structured are flexible.  This type of project will generate the most benefit in the shortest 
period of time through a: 
 

• Lease Purchase Turn Key Package (includes installation) 
The total cost for the project requested is $1,999,404.11 ($1,817,640.10 equipment and 
installation and a 10% Contingency of $181,764.01). The contingency fund would be used to 
make repairs for items discovered during the project. These items include bad curb stops, 
broken meter boxes, etc. This Contingency fund would be used for only city authorized 
repairs and any unspent funds at the end of the project would remain city funds to be used 
for legal purposes.  
 
This infrastructure investment will yield substantial revenue benefits over the life of the 
project while enhancing customer service and reporting capabilities. The estimated benefits 
for this project with regard to the revenue enhancement are calculated to be approximately 
$2,253,994 over the next 15 years.  This benefit does not include any labor or process 
improvements, nor does this number include the net benefit in stopping the continued loss in 
revenue as meters continue to lose accuracy. 
 
In determining what approach best meets the needs of the City, the HD Supply Waterworks 
team is here to work with you.  We have put this approach together based on customer 
communication and feedback as to what type of system and approach the City has 
expressed a desire to achieve.  Our goal is to keep you in an improved annual revenue 
position while allowing the system improvements to fund themselves through the revenue 
benefits they produce. We look forward to working with you on this project.   
 
Thank you for your time and the opportunity to deliver these findings to you.  HD Supply 
Waterworks is your partner for insuring success! Please contact HD Supply Waterworks with 
any questions or comments at the following: 
 
 

Jason Wakeman 
 
Jason Wakeman 
Metering Specialist 
Ph: 678-283-6681 
Jason.Wakeman@hdsupply.com 
 
  

• Price for installation based on no requirement for prevailing wage, does not include 
sales tax if applicable, does not include bonding cost if required. 

 
 
 

Executive Summary 

Dewayne Self 
 
Dewayne Self 
SE Region Metering/AMI Manager 
Cell: 501-650-4526 
Noel.self@hdsupply.com 
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The following report was generated by HD Supply Waterworks. This report is based 
on information provided by The City of Monroe, Georgia. HD Supply Waterworks 
would like to thank The City of Monroe, Georgia for their courteous cooperation while 
generating this report. 
 
All findings are directly based on analytical data provided by 
The City of Monroe, Georgia. The goal of this report is to 
demonstrate the feasibility of implementing an automated 
meter reading system and meter replacement program.    
This program will be completed as a conversion of existing 
water meters to new, accurate metering equipment.  This 
innovative equipment will meet the standards that are set 
by the AWWA.  Some of the key components of this 
approach are as follows: 
 

• The city will actually create more positive water 

revenue than if they do nothing at all to the existing water utility system 

• The newly recovered revenues will help pay for the project 

• The City of Monroe, Georgia will no longer lose revenue through the 

inaccurate meters 

• The project will be completely turn key to include a complete system wide 

change out of all water meters in the project and implementation of the 

reading equipment 

• Increased metering accuracy and efficiency 

• No more meter misreads 

• Increased water conservation monitoring 

• Increased water accountability and management 

The ability to stop lost revenues through inaccurate meters is a reality.  HD Supply 
Waterworks can deliver this project to the City.  HD Supply Waterworks is here to 
insure The City of Monroe, Georgia experiences complete success with the highest 
caliber service and product offerings. 
 
 
 
 
 

Revenue Improvement Report 
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The City of Monroe, Georgia’s 
 Present System Condition 

 

 
 

 

 
 

Presently, The City of Monroe, Georgia is experiencing an 
approximate 21.5% water loss annually. Over the last two years 
the city has observed an approximate 14 million gallon 
unaccounted for water each month.  Annualized this equates to 
approximately 170million gallons of non-revenue each year. Not 
only does the city not receive revenue for non-revenue water it 
pays to treat and pump this water. For water that is lost due to 
metering inaccuracies the city also must pay to treat wastewater 
that it did not receive revenue for.  
 

We realize that not all the non-revenue is the result of metering loss but may be the 
result of line breaks, flushing etc. For the purpose of this report we estimated that ½ 
of the lost water or are the result of metering inaccuracies or a 10% loss at the 
meter.  
 

Below please find the non-revenue water as reported by the city 
 

Water Loss Table as provided by the City of Monroe 
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The following are some key findings factored over 15 years (which is the average life 
span of a water meter): 
 
 
   
• Total lost consumption revenues over 15 years if no action is taken 

$2,602,624.61 
• Approximately  lost annually if no action taken $173,508.31 
• The cost of treating, delivering, and distributing 1,166,175,000 gallons 

of water over the next 15 years without the ability to properly recover 
these costs (est. 77,745,000 gallons per year) 

 
 
 
 
If The City of Monroe, Georgia chooses to act on this project then they will 
see: 
• A consumption revenue benefit over the next 15 years of $2,253,994.08 
• Approximately $150,266.27 annually in new revenues over the next 15 

years 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
Total New Consumption Revenues with Project:  $2,253,994.08 
 
Total Net Loss of Consumption Revenues without Project: - $2,602,624.61 
 

If no Action is Taken 

If The City of Monroe, Georgia  
Implements this Meter Project 
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The above figures assume a six to nine month change out period for all water meter 
services. The new system will utilize an Elster Mobile Automated Meter Reading 
system.   As inflation, fuel and energy costs, and increasing regulatory costs continue 
to increase, The City of Monroe, Georgia will be positioned to offer the highest 
caliber of water meter reading utilizing the most efficient and accurate technologies 
available.  This will insure the highest accuracy of customer bills while accounting for 
the amount of cost The City of Monroe, Georgia incurs by providing these services. 

 
Projected pricing 

• See product bid for specifics, based on meter count as provided by the 
Customer standard terms and conditions apply 
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Consumption Revenue Improvement Chart 

 
Project Cost Benefit Chart 
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In additional to the revenue benefits previously mentioned this project will provide other 
tangible benefits: 

� Labor benefits –  Implementing this project will allow the city to maximize the 
productivity of its existing labor force by freeing up personnel from meter reading 
tasks the utility will be able to shift personnel to maintenance functions 

� Customer Service – Increased levels of customer service attributable to data logging 
and other increased information capabilities 

 
 
 
 
HD Supply Waterworks wishes to take this opportunity to underscore the importance 
of the installation process to the success of the overall meter project. Changing the 
existing manual read meters to an automated meter process encompasses more than 
the physical act of changing the meter, it includes data management, programming, 
and material management. Our proposal is to provide a project in timely and 
methodical manner. When considering our turn-key proposal, please consider that 
installation and project management includes the following: 
� Data Management – In changing out the meters many items of data must be 

recorded and delivered to the Utility, the meter reading for the existing meter, the 
serial number for the new meter, serial number for the electronic register, serial 
number for the transmitter, date and time of the installation, etc. HD Supply 
waterworks proposal provides all of the above data in an electronic format to then 
be used by the utility. By bringing this data in an electronic format the utility 
billing office can avoid the work associated with manual entry, and reduce 
transposition and typing errors associated with re-entering this data 

� Project Management – HD Supply Waterworks will serve as project manager in 
order to manage its installation crews, ensure they are performing tasks according 
to factory specifications and work to manage the project in order to provide as 
smooth of a transformation as possible 

� Meter change out – Our Crews will work to change the meters out in a quick and 
methodical manner. By providing full-time dedicated crews we will ensure that the 
process is completed in a timely fashion. During the meter change out, the crews 
will not only change out the meters with new meters but will program the Mobile 
transmitters in order to obtain optimal performance from the system.   

� GPS Geo-coding – During the installation process our crews will obtain a GPS 
coordinate for each meter. This can be a great tool for inventory management 
and as crews do not physically visit each meter each month, this tool can provide 
a great tool for locating the meter in the coming years 

� Seamless integration – by purchasing the system and installation from one 
source, the customer has one point of contact for warranty and customer service 
issues. HD Supply Waterworks stands ready to guarantee that the system will 

operate properly in the coming years. If the system fails to operate the utility will 
avoid trying to determine if it is a warranty issue or an installation problem. 

Examination of the Turn-Key Installation Process 

Additional Benefits 
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